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				Business is War

				December 20, 2012
			

In the 64 Commodore had their potentially world-beating home computer. Now they needed to sell it. Fortunately, Jack Tramiel still had to hand Kit Spencer, the British mastermind behind the PET’s success in his home country and the VIC-20’s in the United States. The pitchman for the latter campaign, William Shatner, was no longer an option to help sell the 64. His contract had run out just as the new machine was released, and his asking price for another go-round had increased beyond what Tramiel was willing to pay in the wake of his hit television series T.J. Hooker and the movie Star Trek II: The Wrath of Khan. Spencer decided to forgo a pitchman entirely in favor of a more direct approach that would hammer on the competition while endlessly repeating those two all-important numbers: 64 K and less than $600. He queued up a major advertising blitz in both print and television for the 1982 Christmas season, the second and final time in their history that Commodore would mount such a concentrated, smart promotional effort.

See http://www.youtube.com/embed/796KD4SNzwE

Effective as it was, the campaign had none of the creativity or easy grace of the best advertising from Apple or IBM. The ads simply regurgitated those two critical numbers over and over in a somewhat numbing fashion, while comparing them with the memory size and price of one or more unfortunate competitors. Surprisingly, there was little mention of the unique graphics and sound capabilities that in the long run would define the Commodore 64 as a platform. It almost seems as if Commodore themselves did not entirely understand the capabilities of the chips that Al Charpentier and Bob Yannes had created for them. Still, Spencer showed no fear of punching above his weight. In addition to the 64’s obvious competitors in the low-end market, he happily went after much more expensive, more business-oriented machines like the Apple II and the IBM PC. Indeed, here those two critical numbers, at least when taken without any further context, favored the 64 even more markedly. The computer industry had never before seen advertising this nakedly aggressive, this determined to name names and call out the competition on their (alleged) failings. It would win Commodore few friends inside the industry. But Tramiel didn’t care; the ads were effective, and that was the important thing. 

Commodore took their shots at the likes of Apple and IBM, but the real goal had become ownership of the rapidly emerging low-end — read, “home computer” — market. Tramiel’s competition there were the game consoles and the two other computer makers making a serious mass-market play for the same consumers, Atari and Texas Instruments. For the lower end of the low-end (if you will) Commodore had the VIC-20; for the higher end, the 64. 
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Atari’s big new product for Christmas 1982 was the 5200, a new console based on the same chipset as their computer designs. (Those chips had originally been designed for a successor to the VCS, but rerouted into full-fledged computers when sales of the current VCS just kept increasing. Thus the process finally came full circle, albeit three years later than expected.) The 5200 was something of a stopgap, a rather panicked product from a company whose management had long since lost interest in engineering innovations. It actually marked Atari’s first major new hardware release in three years. Research and development, you see, had shrunk to virtually nil under the stewardship of CEO Ray Kassar, a former titan of the textile industry who held videogames and his customers in something perilously close to contempt. Despite being based on the same hardware, the 5200 was inexplicably incompatible with cartridges for the existing Atari home computers. Those games that were available at launch were underwhelming, and the 5200 was a major disappointment. Only the VCS — now retroactively renamed the 2600 to account for the new 5200 — continued to sell in good quantities, and those were shrinking steadily. Aside from the 2600 and 5200, Atari had only its two three-year-old computers, the chinzy, little-loved 400 and the impressive but also more expensive 800 with only 48 K of memory. With the latter selling for upwards of $600 and both machines halfheartedly (at best) promoted, the big battles of the conflict that the press would soon dub the “Home Computer Wars” would be fought between TI and Commodore. It would be a disappointing Christmas for Atari, and one which foretold bigger problems soon to come. 

Put more personally — and very personal it would quickly become — the Home Computer Wars would be fought between Jack Tramiel and the youthful head of TI’s consumer-products division, William J. Turner. The opening salvo was unleashed shortly before the 64’s introduction by, surprisingly, TI rather than Commodore. At that time the TI-99/4A was selling for about $300, the VIC-20 for $240 to $250. In a move they would eventually come to regret, TI suddenly announced a $100 rebate on the TI-99/4A, bringing the final price of the machine to considerably less than that of the inferior VIC-20. With TI having provided him his Pearl Harbor, Jack Tramiel went to war. On the very same day that Turner had opened hostilities, Tramiel slashed the wholesale price of the VIC-20, bringing the typical retail price down into the neighborhood of $175. Despite this move, consumers chose the TI-99/4A by about a three to one margin that Christmas, obviously judging its superior hardware worth an extra $25 and the delayed gratification of waiting for a rebate check. Some fun advertising featuring Bill Cosby didn’t hurt a bit either, while Commodore’s own contract with William Shatner was now history, leaving little advertising presence for the VIC-20 to complement the big push Spencer was making with the 64. TI sold more than half a million computers in just a few months. Round One: TI.

Of course, the 64 did very well as well, although at almost $600 it sold in nowhere near the quantities it eventually would. In those days, computers were sold through two channels. One was the network of dedicated dealers who had helped to build the industry from the beginning, a group that included chains like Computerland and MicroAge as well as plenty of independent shops. A more recent outlet were the so-called mass merchandisers — discounters like K-Mart and Toys ‘R’ Us that lived by stacking ’em deep and selling ’em cheap, with none of the knowledge and support to be found at the dealers. Commodore and TI had been the first to begin selling their computers through mass merchandisers. Here Tramiel and Turner shared the same vision, seeing these low-end computers as consumer electronics rather than tools for hobbyists or businessmen — a marked departure from the attitude of, say, Apple. It really wasn’t possible for a computer to be successful in both distribution models. As soon as it was released to the merchandisers, the game was up for the dealers, as customers would happily come to them to get all of their questions answered, then go make the actual purchase at the big, splashy store around the corner. Commodore’s dealers had had a hard time of it for years, suffering through the limited success of the PET line in the American market only to see Commodore pass its first major sales success there, the VIC-20, to the mass merchandisers. They were understandably desperate to have the 64. Cheap as it was for its capabilities, it still represented much more of an investment than the VIC-20. Surely buyers would want to take advantage of the expertise of a real dealer. Tramiel agreed, or at least claimed to. But then, just as the Christmas season was closing, he suddenly started shipping the 64 to the mass merchandisers as well. Dealers wondering what had happened were left with only the parable of the scorpion and the frog for solace. What could Jack say? It was just his nature. By the following spring the street price of a Commodore 64 had dropped below $400, and it could be found on the shelves of every K-Mart and Toy ‘R’ Us in the country.

With the Commodore 64 joining the VIC-20 in the trenches, Christmas 1982 was looking like only the opening skirmish. 1983 was the year when the Home Computer Wars would peak. This was also the year of the Great Videogame Crash, when the market for Atari 2600 hardware and software went into free fall. In one year’s time Atari went from being the darling of Wall Street to a potentially deadly anchor — hemorrhaging millions of dollars and complete with a disgraced CEO under investigation for insider trading — for a Warner Communications that was suddenly desperate to get rid of it before it pulled the whole corporation down. Just as some had been predicting the previous year, home computers moved in to displace some of the vacuum left by the 2600’s sudden collapse.
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In a desperate attempt to field a counterargument to the 64, Atari rushed into production early in 1983 their first new computer since introducing the 400 and 800 more than three years before. Thanks to a bank-switching scheme similar to that of the 64, the Atari 1200XL matched that machine’s 64 K of memory. Unfortunately, it was in almost every other respect a disaster. Atari made the 1200XL a “closed box” design, with none of the expansion possibilities that had made the 800 a favorite of hackers. They used new video hardware that was supposed to be better than the old, but instead yielded a fuzzier display on most monitors and televisions. Worst of all, the changes made to accommodate the extra memory made the new machine incompatible with a whole swathe of software written for the older machines, including many of the games that drove home-computer sales. An apocryphal story has sales of the Atari 800 dramatically increasing in the wake of the 1200XL’s release, as potential buyers who had been sitting on the fence rushed to buy the older machine out of fear it would soon be cancelled and leave them no option but the white elephant that was the 1200XL. 

Whatever the truth of such stories, sales for the Atari computer line as a whole continued to lag far behind those of Commodore and TI, and far behind what would be needed to keep Atari a viable concern in this new world order. Huge as Atari (briefly) was, they had no chip-making facilities of their own. Instead, their products were full of MOS chips amongst others. Not only were both their console and computer lines built around the 6502, but MOS manufactured many of the game cartridges for the 2600 and 5200. Thus even when Commodore lost by seeing a potential customer choose an Atari over one of their own machines they still won in the sense that the Atari machine was built using some of their chips — chips for which Atari had to pay them. 

Atari would largely be collateral damage in the Home Computer Wars. As I remarked before, however, it was personal between Tramiel and TI. You may remember that almost ten years before these events Commodore had been a thriving maker of calculators and digital watches. TI had entered those markets along with Japanese companies with devices built entirely from their own chips, which allowed them to dramatically undercut Commodore’s prices and very nearly force them out of business. Only the acquisition of MOS Technologies and the PET had saved Commodore. Now Tramiel, who never forgot a slight much less a full-on assault, could smell payback. Thanks to MOS, Commodore were now also able to make for themselves virtually all of the chips found in the VIC-20 and the 64, with the exception only of the memory chips. TI’s recent actions would seem to indicate that they thought they could drive Commodore out of the computer market just as they had driven them out of the watch and calculator markets. But this time, with both companies almost fully vertically integrated, things would be different. Bill Turner’s colossal mistake was to build his promotional campaign for the TI-99/4A entirely around price, failing to note that it was not just much cheaper than the 64 but also much more capable than the VIC-20. As it was, no matter how low Turner went, Tramiel could always go lower, because the VIC-20 was a much simpler, cheaper design to manufacture. If the Home Computer Wars were going to be all about the price tag, Turner was destined to lose.

The TI-99/4A also had another huge weakness, one ironically connected with what TI touted as its biggest strength outside of its price: its reliance on “Solid State Software,” or cartridges. Producing cartridges for sale required vastly more resources than did distributing software on cassettes or floppy disks, and at any rate TI was determined to strangle any nascent independent software market for their machine in favor of cornering this lucrative revenue stream for their own line of cartridges. They closely guarded the secrets of the machine’s design, and threatened any third-party developers who managed to write something for the platform with law suits if they failed to go through TI’s own licensing program. Those who entered said program would be rewarded with a handsome 10 percent of their software’s profits. Thus the TI-99/4A lacked the variety of software — by which I mainly mean games, the guilty pleasure that really drove the home-computer market — that existed for the VIC-20 and, soon, the 64. Although this wasn’t such an obvious concern for ordinary consumers, the TI-99/4A was thus also largely bereft of the do-it-yourself hacker spirit that marked most of the early computing platforms. (Radio Shack was already paying similarly dearly for policies on their TRS-80 line that were nowhere near as draconian as those of TI.) This meant far less innovation, far less interesting stuff to do with the TI-99/4A.

Early in 1983, Commodore slashed the wholesale price of the VIC-20 yet again; soon it was available for $139 at K-Mart. TI’s cuts in response brought the street price of the TI-99/4A down to about $150. But now they found to their horror that the tables were turned. TI now sat at the break-even point, yet Commodore was able to cut the price of the VIC-20 yet further, while also pummeling them from above with the powerful 64, whose price was plunging even more quickly than that of the VIC-20. TI was reduced to using the TI-99/4A as a loss leader. They would just break even on the computer, but would hopefully make their profits on the cartridges they also sold for it. That can be a good strategy in the right situation; for instance, in our own time it’s helped Amazon remake the face of publishing in a matter of a few years with their Kindle e-readers. But it’s dependent on having stuff that people want to buy from you after you sell them the loss leader. TI did not; the software they had to sell was mostly unimpressive in both quality and variety compared to that available for the developer-friendly Commodore machines. And the price of those Commodore machines just kept dropping, putting TI deeper and deeper into a hole as they kept struggling to match. Soon just breaking even on each TI-99/4A was only a beautiful memory.

By September the price of a 64 at a big-box discount store was less than $200, the VIC-20 about $80. Bill Turner had already been let go in disgrace. Now a desperate TI was selling the TI-99/4A at far below their own cost to make them, even as Commodore was continuing to make a modest profit on every unit sold thanks to continuous efforts to reduce production costs. At last, on October 28, 1983, TI announced that it was pulling out of the PC market altogether, having lost a stunning half a billion dollars on the venture to that point in 1983 and gutted their share prices. The TI-99/4A had gone from world beater to fiasco in barely nine months; Turner from visionary to scapegoat in less. As a parting shot, TI dumped the rest of their huge unsold inventory of TI-99/4As onto the market, where at a street price of $50 or less they managed to cause a final bit of chaos for everyone left competing in the space.

But this Kamikaze measure was the worst they could do. Jack Tramiel had his revenge. He had beaten Bill Turner, paid him back with interest for 1982. More importantly, he had beaten his old nemesis TI, delivering an embarrassment and a financial ache from which it would take them a long time to recover. With the battlefield all but cleared, 1983 turned into the Christmas of the Commodore 64. By year’s end sales were ticking merrily past the 2-million-unit mark. Even with all the discounting, North American sales revenue on Commodore’s hardware for 1983 more than doubled from that of 1982. A few non-contenders like the Coleco Adam and second-stringers like Atari’s persistent computer line aside, the Home Computer Wars were over. When their MOS chip-making division and their worldwide sales were taken into account, Commodore was now bigger than Apple, bigger than anyone left standing in the PC market with the exception only of IBM and Radio Shack, both of whose PC divisions accounted for only a small part of their total revenue. The 64 had also surpassed the Apple II as simply the computer to own if you really liked games, while also filling the gap left by the imploded Atari VCS market and, increasingly as the price dropped, the low-end home-computer market previously owned by the VIC-20 and TI-99/4A. Thanks to the Commodore 64, computer games were going big time. Love the platform and its parent company or hate them (and plenty did the latter, not least due to Tramiel’s instinct for the double cross that showed itself in more anecdotes than I can possibly relate on this blog), everybody in entertainment software had to reckon with them. Thanks largely to Commodore and TI’s price war, computer use exploded in the United States between 1982 and 1984. In late 1982, Compute!, a magazine pitched to the ordinary consumer with a low-cost home computer, had a monthly circulation of 100,000. Eighteen months later it was over 500,000. The idea of 500,000 people who not only owned PCs but were serious enough about them to buy a magazine dedicated to the subject would have sounded absurd at the time that the Commodore 64 was launched. And Compute! was just one piece of an exploding ecosystem.

Yet even at this, the supreme pinnacle of Tramiel’s long career in business, there was a whiff of the Pyrrhic in the air as the battlefield cleared. The 64 had barely made it out the door before five of its six principal engineers, the men who had put together such a brilliant little machine on such a shoestring, left Commodore. Among them were both Al Charpentier, designer of its VIC-II graphics chip, and Bob Yannes, designer of its SID sound chip. The problems had begun when Tramiel refused to pay the team the bonuses they had expected upon completing the 64; his justification was that putting the machine together had taken them six months rather than the requested three. They got worse when Tramiel refused to let them start working on a higher-end follow-up to the 64 that would offer 80-column text, a better disk system and a better BASIC, and could directly challenge the likes of the Apple II and IBM PC. And they reached a breaking point when Tramiel decided not to give them pay raises when review time came, even though some of the junior engineers, like Yannes, were barely making a subsistence living. 

The five engineers left to start a company of their own. For a first project, they contracted with Atari to produce My First Computer, a product which would, via a membrane keyboard and a BASIC implementation on cartridge, turn the aged VCS into a real, if extremely limited, computer for children to learn with. Tramiel, who wielded lawyers like cudgels and seemed to regard his employees as indentured servants at best, buried the fledgling start-up in lawsuits. By the time they managed to dig themselves out, the VCS was a distant memory. Perhaps for the best in the long run: three of the engineers, including Charpentier and Yannes, formed Ensoniq to pursue Yannes’s love of electronic music. They established a stellar reputation for their synthesizers and samplers and eventually for a line of sound cards for computers which were for years the choice of the discriminating audiophile. Commodore, meanwhile, was left wondering just who was going to craft the follow-up to the 64, just as they had wondered how they would replace Chuck Peddle after Tramiel drove him away in a similar hail of legal action.

Tramiel also inexplicably soured on Kit Spencer, mastermind of the both the VIC-20 and the 64’s public roll-out, although he only sidelined him into all but meaningless bureaucratic roles rather than fire and/or sue him. Commodore’s advertising would never again be remotely as effective as it had been during the Spencer era.  And in a move that attracted little notice at the time, Tramiel cut ties with Commodore’s few remaining dealers in late 1983. From now on the company would live or die with the mass merchandisers. For better or worse, Commodore was, at least in North America, now every bit a mass-market consumer-electronics company. The name “Commodore Business Machines” was truly a misnomer now, as the remnants of the business-oriented line that had begun with the original PET were left to languish and die. In later years, when they tried to build a proper support network for a more expensive machine called the Amiga, their actions of 1982 and 1983 would come back to haunt them. Few dealers would have any desire to get in bed with them again.

In January of 1984 things would get even stranger for this company that never could seem to win for long before a sort of institutionalized entropy pulled them sideways again. But we’ll save that story for later. Next time we’ll look at what Apple was doing in the midst of all this chaos.

(I highly recommend Joseph Nocera’s article in the April 1984 Texas Monthly for a look at the Home Computer Wars from the losers’ perspective.)

							
		
	
		
			
				Comments

				7 Responses 
			


						
		
						
				Harbour Master			

			
				January 18, 2013 at 8:25 am			

			
				
				This is excellent stuff, Jimmy. I was only vaguely aware (being so young) of the business machinations going on outside of the Atari computer range. But I do remember that Tramiel was widely regarded with suspicion when he made his eventual leap to a certain rival company; I never knew exactly why.

				


			

			

	

		
		
						
				Brian Bagnall			

			
				November 25, 2013 at 6:57 pm			

			
				
				Commodore’s advertising was probably meant to look cheap. If you look at Walmart advertising, it’s the same thing, even though Walmart has millions of ad dollars at hand. The reason is because their customers won’t be interested if the ads give the signal that the products are expensive. Apple and IBM, on the other hand, really had to make their ads look expensive because their computers were too.

				


			

			

	
		
		
						
				Kit Spencer			

			
				November 26, 2013 at 10:38 pm			

			
				
				You might like to know that The Commodore 64 advertising campaign won an unprecedented double from the advertising industry awards.  This was the “Effie” for effective advertising and The “Cleo” for creative advertising. So I think some of the remarks about “looking cheap” and having “none of the creativity of Apple” wear a little thin. I was certainly proud of what was achieved by this golden double and the sales results that followed.  For information the decision was made to make The Computer the star of the adverts as that was strong enough not to need William Shatner as a spokesman. We saved that money and put in in to more adverts.

				


			

			

	





		
		
						
				Brian Bagnall			

			
				December 11, 2013 at 6:37 pm			

			
				
				Jimmy, excellent articles and quite accurate. Just a few minor points I gleaned from interviewing Yannes for my book:

– his salary at MOS Technology was not bad for a junior engineer at the time–hardly subsistence living (I can understand some editorial license here for the sake of storytelling).

– (previous article) Yannes didn’t have a garage. He built stuff in his bedroom and basement (the garage thing goes back to the HP culture in Silicon Valley).

– Even though the Atari “My First Computer” never made it to market, it wasn’t due to Tramiel–that was strictly Atari’s fault. It could have been introduced a year earlier and probably would have sold several million units over a short time given the installed base of the Atari VCS.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 11, 2013 at 6:58 pm			

			
				
				Thanks for this and your other input. Although I may not reply to every comment (I try not to clutter up the comments with lots of extraneous chit-chat), it’s much appreciated by me and, doubtless, my readers. Now we just need you to finish up that Amiga book. ;)

				


			

			

	





		
		
						
				James			

			
				January 12, 2015 at 10:07 pm			

			
				
				I was kind of irked that you didn’t mention that the Atari VCS became the 2600 earlier, but then I realized I was in the pretty narrow demographic of people to whom VCS meant nothing, but a 2600 was a game machine I knew and loved.

				


			

			

	

		
		
						
				LAK			

			
				April 23, 2015 at 2:57 pm			

			
				
				I was working at K-Mart when the TI-94/A was dumped.  You mention ‘a street price of $50 or less’.  I recall that we sold our last few machines for $95 (with a $100 rebate on top of that).  When we opened the store doors that morning, people sprinted to the back of the store to get them.  I’m surprised nobody got hurt.  I think we only had a half-dozen left at that point, though.

				


			

			

	

			




				
		
	
		
			
				Shiny and Exciting vs. Dull and Boring

				December 30, 2012
			

Apple Computer has remained quite consistent about a number of things throughout all the years of their existence. One of the most striking of these is their complete disinterest in competing on the basis of price. The implicit claim has always been that Apple products are special, made for special people, even as the number of “special people” who buy them have paradoxically in recent years rivaled the numbers of the more plebian sorts who favor the likes of Microsoft. As such, it’s only just and right that you have to pay a bit of a premium for them. That’s of course a policy every company would have if they could get away with it. The remarkable thing about Apple is that they’ve been able to do just that for several decades now. Partly that success comes down to the sheer dumb luck of coming along at the right moment to be anointed the face of the PC revolution, with an all-American story of entrepreneurship and a charismatic and photogenic young founder that the mainstream media couldn’t help but love. Partly it comes down to a series of products that reflected a real vision for the potentialities of computing as opposed to just offering more MB and MHz than what had come out the previous year. But, perhaps most of all, the world believed Apple was special because Apple believed Apple was special, with a sincere certainty that no PR firm could have faked. At its worst, this quality makes the company and the cult of fanatically loyal users that surrounds it insufferable in their smug insularity. At its best, it lets them change the world in ways that even their perpetual rival Microsoft never quite managed. Bill Gates had a practical instinct for knowing where the computer industry was going and how he could best position Microsoft to ride the wave, but Steve Jobs had a vision for how computer technology could transform life as ordinary people knew it. The conflict between this utopian vision, rooted in Apple’s DNA just as it was in that of Jobs the unrepentant California dreamer himself, and the reality of Apple’s prices that have historically limited its realization to a relatively affluent elite is just one of a number of contradictions and internal conflicts that make Apple such a fascinating study. Some observers perceive Apple as going through something of an identity crisis in this new post-Jobs era, with advertising that isn’t as sharp and products that don’t quite stand out like they used to. Maybe Apple, for thirty years the plucky indie band that belonged to the cool kids and the tastemakers, isn’t sure how to behave now that they’re on a major label and being bought by everyone. Their products are now increasingly regarded as just products, without the aura of specialness that insulated them from direct comparison on the strict basis of price and features for so long.

But that’s now. When the Home Computer Wars got started in earnest in 1982, Apple adopted a policy of, as a contemporaneous Compute! editorial put it, “completely ignoring the low-end market,” positioning themselves as blissfully above such petty concerns as price/feature comparison charts. Even for a company without Apple’s uniquely Teflon reputation that wasn’t necessarily a bad policy to follow. As Texas Instruments and Atari would soon learn, no one had a prayer of beating Jack Tramiel’s vertically-integrated Commodore in a price war. At the same time, though, the new Commodore 64 represented in its 64 K of memory a significant raising of the bar for any everyday, general-purpose PC. In that sense Apple did have to respond, loath as they would have been to publicly admit that the likes of Commodore could have any impact on their strategy. The result, the Apple IIe, was the product not only of the changes wrought to the industry by the Commodore 64 but also of the last several chaotic years inside Apple’s Cupertino, California, headquarters.

Apple’s superb public image could somewhat belie the fact that through 1982 they had managed to release exactly one really successful computer, the Apple II Plus of 1979. Of the machines prior to the II Plus, the Apple I (1976) had been a mere hobbyist endeavor assembled by hand in Job’s garage, and had sold in about the quantities you might expect for such a project; the original Apple II (1977) an impressive proof of concept that was overshadowed by Radio Shack’s cheaper, better distributed TRS-80. It was the 48 K II Plus — mated to Steve Wozniak’s last great feat of minimalist engineering, the Disk II system, and with the PC industry’s first killer app, VisiCalc, in tow — that made Apple. After it… well, there’s quite a tale.
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It’s often forgotten that Apple’s early history isn’t just the story of the two kids who started the company in a garage. Right after the two Steves came the two Mikes. Apple’s third and fourth employees, Mike Markkula and Michael Scott, were both older Silicon Valley insiders with money and resumes listing companies like Intel and Fairchild — about as Establishment as you could get. With his role of visionary-in-chief and public spokesman not yet clearly defined, Jobs was the odd man out among the original four, bereft of both Woz’s technical genius and the connections, deep pockets, and business acumen of Markkula and Scott. Tellingly, when Scott issued identification badges for the first time he made Woz, the architect of all of the company’s projects so far and presumed key to their future success, Employee #1, until Job’s endless whining convinced him to make him Employee #0 as a compromise. Markkula and Scott managed in remarkably short order to institute a very Establishment bureaucratic structure inside the offices of the supposedly freewheeling Apple. Jobs bounced about the org chart, in Frank Rose’s words “like a feral child” (like the young Bill Gates, the young Steve Jobs was not always big on personal hygiene), leaving chaos in his wake.

Within Apple the II Plus was regarded as the logical end of the road for the Apple II, the ultimate maturation of Woz’s original template. By the time it was released all three of the others were souring on Woz himself. Markkula and Scott found Woz’s lone-wolf style of high-wire engineering to be incompatible with their growing business and its associated bureaucracy, while Jobs resented Woz’s status as the father of the Apple II and desperately wanted to prove himself by creating something of his own, without Woz’s involvement. And so the three came to a tacit agreement to ease Woz aside. Woz himself, whose native guilelessness and naivete are so extreme they can seem almost disingenuous to more cynical souls, simply let it happen without seeming to even realize what was going on. It was decided to divide Apple’s research and development into two projects. One, codenamed Sara, would be a practical attempt to create a logical successor to the Apple II that would be more expensive but also more appealing to businesses and high-end users. The other, codenamed Lisa, would be built around a powerful new processor just released by Motorola, the 68000. As a long-term, blue-sky project, Lisa’s design and ultimate goals would remain quite amorphous for quite some time while most of Apple’s day-to-day effort went into Sara.

The Sara would be designed around the same MOS 6502 CPU as the Apple II, but clocked to 1.8 MHz rather than 1 MHz. A bank-switching scheme would let the machine ship with a full 128 K of memory, with more expansion possible. The graphics would be a dramatic improvement on the Apple II, with higher resolutions and none of the weird color restrictions that could be such a challenge for programmers. The standard text display would now show the 80 columns so critical to word processing and many other business tasks. And replacing the simple ROM-housed BASIC environment of the Apple II would be a more sophisticated operating system booted off of disk. To make sure everyone got the message about this latter, they would even call it the “Sophisticated Operating System,” or, rather unfortunately in light of later developments, SOS. (In one of the more infuriating examples of the endemic cutesiness that has often afflicted Apple, they insisted that “SOS” be pronounced as “Applesauce,” but at least on this occasion most people ended up having none of it.)

It all sounded like a great plan on paper. However, the new group of engineers hired to replace Woz soon had their hands full dealing with Jobs, whose vision for Sara seemed to change by the day. Determined to make Sara “his” machine, he demanded things that were often incompatible with the realities of computer technology circa 1979. The new machine must have a certain external size and shape, leaving the engineers to cram chips into spaces with inadequate ventilation. When they requested an internal fan, Jobs vetoed the idea; he wanted a sleek, elegant, quiet device, not something that sounded like a piece of industrial equipment. In addition to dealing with Jobs, the engineers were also put under enormous pressure to finish Sara, now to be called the Apple III, before Apple’s IPO in December of 1980. Cutting corners all the way, they managed to start shipping the machine just a few weeks before. In retrospect it was a lucky break that they cut it so close, because it meant that reports of what a mess the Apple III was hadn’t filtered up in enough strength or quantity by the time of the IPO to affect it.
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Just as the engineers had feared, Apple IIIs started overheating over long use. As they got too hot, chips would expand and come out of their sockets. Apple’s customer-support people were soon reduced to asking angry callers to please pick up their new $6000 wonder-computers and drop them back onto the desk in the hope that this would re-seat the chips. In addition to the overheating, a whole host of other problems cropped up, from shoddy cables to corroding circuit boards. Apple struggled to deal with the problems for months, repairing or replacing tens of thousands of machines. Unfortunately, the replacements were often as unreliable as the originals. Disgusted by the fiasco and by the company culture he felt had led to it (by which he meant largely Markkula and Jobs), Michael Scott quit Apple in July of 1981. With Woz having recognized there was little role left for him at Apple and having started on the first of a series of extended leaves of absence, two of the four original partners were effectively now gone. Far from claiming the Apple III as his equivalent to Woz’s baby the Apple II, Jobs quickly distanced himself from those left struggling to turn this particular sow’s ear into a silk purse. Randy Wigginton, Employee #6, put the situation colorfully: “The Apple III was kind of like a baby conceived during a group orgy, and [later] everybody had this bad headache and there’s this bastard child, and everyone says, ‘It’s not mine.'” Jobs moved on to the Lisa project, which was now really ramping up and becoming Apple’s big priority, not to mention his own great hope for making his mark. When he wore out his welcome there, he moved on yet again, to a new project called Macintosh.

In the end the Apple III remained in production until 1984 despite selling barely 100,000 units in total over that period. Within Apple it came to be regarded as a colossal missed opportunity which could have sown up the business market for them before IBM entered with their own PC. That strikes me as doubtful. While the Apple III was unquestionably one of the most powerful 6502-based computers ever made on paper and gradually grew to be quite a nice little machine in real life as the remaining dogged engineers gradually solved its various problems, the 8088-based IBM PC was superior in processing power if nothing else, as well as having the IBM logo on its case. The Apple III was certainly damaging to Apple financially, but it could have been worse. Apple’s position as press favorites and the continuing success of the II Plus insulated them surprisingly well; relatively few lost faith in that special Apple magic.

Indeed, as Apple poured money into the Apple III and now into the ever more grandiose Lisa project, the II Plus just kept on selling, long after Apple’s own projections had it fading away. The fact is that the only thing that sustained Apple through this period of flailing about was the II Plus. If Apple’s own projections about its sales had been correct, there wouldn’t be an Apple still around today. Luckily, users simply refused to let it go, and their evangelization of the machine and the many third-party hardware and software makers who supported it kept it selling incredibly strongly even when Apple themselves seemed that they could hardly care less about it. Thanks to Woz’s open design, they didn’t have to; the machine seemed almost infinitely malleable and expandable, an open canvas for others to paint upon. Far from appreciating their loyalty or even simply Apple’s good fortune, Jobs grew more and more frustrated at the Apple II’s refusal to die. He called those parts of the company still dedicated to the line the “dull and boring” divisions, the people who worked in them “Clydesdales” because they were so slow and plodding. He delighted in wandering over to the remnants of the Apple II engineering department (now stuck away in an ugly corner of Apple’s growing campus) to tell everyone how shit all of their products were, seemingly oblivious to the fact that those same products were the only things funding his grander vision of computing.

Dull and boring or not, by 1982 it was becoming obvious that Apple was tempting fate by continuing to leave their only commercially viable computer unimproved. Despite the flexibility of its basic design, some core aspects of the machine were now almost absurdly primitive. For instance, it still had no native support for lower-case letters. And now the much cheaper Commodore 64 was about to be released with a number of features that put the old II Plus to shame. At virtually any moment sales could collapse as users flocked at last to the 64 or something else, taking Apple as a company down with them. Apple may not have been interested in price wars, but it was past time that they reward Apple II users with some sort of sop for their loyalty. An engineer named Walt Brodener turned down a spot on Job’s growing Macintosh team to make a next-generation Apple II, out of love of the platform and a desire to sustain the legacy of Woz.

Back in 1980, Brodener and Woz had worked on a project to dramatically reduce the production cost of the II Plus by squeezing the whole design into vastly fewer chips. But then management, caught in the grip of Apple III fever, had cancelled it. The Apple II line, they had reasoned, wouldn’t sell for long enough that the savings would justify the cost of tooling up for a whole new design. Brodener now started again from the old plan he’d put together with Woz, but two more years of ever improving chip-making technology let him take it much further. In the end he and his team reduced the chip count from 120 to an incredible 31, while significantly increasing the computer’s capabilities. Using a bank-switching scheme even more intricate than that of the Commodore 64, they boosted standard memory to 64 K, while also making it possible to further expand the machine to 128 K or (eventually) more. An 80-column text display was now standard, with lower-case letters also making an appearance at long last. Just as the machine entered production, Brodener and his team realized that the changes they had made to implement 80-column text would also allow a new, higher resolution graphics mode with only a few minor changes to the motherboard. Accordingly, all but the first batch of machines shipped with a “double-hi-res” mode. It came with even more caveats and color restrictions than the standard hi-res mode, but it ran at a remarkable 560 X 192. Finally, the new design was also cooler and more reliable. Brodener and team managed all of this while still keeping the new machine 99.9% compatible with software written for the old.
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Known as the “Super II” during its development phase, Apple eventually settled on calling the new machine the IIe, as in “Enhanced.” Jobs predictably hated it, finding its big, chunky case with its removable top and row of hacker-friendly expansion slots anathema to his own ideas of computers as elegantly closed designs that were complete in themselves. He sniped at the IIe from its genesis right through its commercial debut and for years afterward. He had plenty of time to do so, because the IIe proved to be a spectacular success right from its release in January of 1983. At last Apple had a true successor to the II Plus, albeit in the form they had least expected and, truth be told, least desired. The Lisa, meanwhile, which shipped at last some six months after the IIe, turned into yet another major disappointment, not recouping a fraction of its huge development cost. Much to Jobs’s chagrin, it seemed that Apple simply couldn’t field a successful product unless it had a “II” on the case.

But what a success the IIe turned out to be, a veritable dream product for any company. Despite its much reduced manufacturing cost, Apple didn’t reduce the new machine’s selling price at all. Why should they, if people were still happy to buy at the old prices? They sold the IIe to distributors at three times their cost to make them, an all but unheard of margin of profit. The machine itself may have reflected little of Jobs’s sensibility, but the price at which Apple sold it was right in line with one of his core business philosophies, as Woz relayed in an anecdote from the earliest days of their friendship:

“Steve had worked in surplus electronics and said if you can buy a part for 30 cents and sell it to this guy at the surplus store for $6, you don’t have to tell him what you paid for it. It’s worth $6 to the guy. And that was his philosophy of running a business.”


There are a couple of ways to look at the outsize disparity between the IIe’s production cost and its selling price. One might see it as borderline unethical, a cynical fleecing of consumers who didn’t know any better and a marked contrast to Commodore’s drive to open up computing for everyone by selling machines that were in some ways inferior but in some ways better for less and less money. On the other hand, all of that seemingly unearned windfall didn’t disappear into thin air. Most of it was rather plowed back into Apple’s ambitious research-and-development projects that finally did change the world. (Not alone, and not to the degree Apple’s own rhetoric tried to advertise, but credit where it’s due.) Jack Tramiel, a man who saw computers as essentially elaborate calculators to be sold on the basis of price and bullet lists of technical specifications, would have been as incapable of articulating such a vision as he would have been of conceiving it in the first place. If nothing else, the IIe shows how good it is to have a cozy relationship with the press and an excellent public image, things Apple mostly enjoyed even in its worst years and Commodore rarely did even in its best. They make many people willing to pay a premium for your stuff and not ask too many questions in the process.

The Apple IIe sold like crazy, a cash cow of staggering proportions. By Christmas of 1983 IIe sales were already approaching the half-million mark. Sales then doubled for 1984, its best year; in that year alone they approached one million units. It would remain in production (with various minor variations) until November of 1993, the most long-lived single product in Apple’s corporate history. During much of that period it continued to largely sustain Apple as they struggled to get Lisa and later, after abandoning that as a lost cause, Macintosh off the ground.

In more immediate terms, the arrival of the Apple IIe also allowed the fruition of a trend in games begun by the Commodore 64. By the end of 1983, with not only the 64 and the IIe but also new Atari models introduced with 64 K of memory, that figure was already becoming a baseline expectation. A jump from 48 K to 64 K may seem a relatively modest one, but it allowed for that much more richness, that much more complexity, and went a long way toward enabling more ambitious concepts that began to emerge as the early 1980s turned into the mid-1980s.

(Unlike the relatively under-served Commodore, there is a wealth of published material on the history of Apple and its internal confusion during this period. Two of the best are West of Eden by Frank Rose and Apple Confidential by Owen Linzmayer. Among other merits, both give an unvarnished picture of what an absolute pain in the ass the young Steve Jobs could be.)
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				Interesting read.  As a young Commodore 64 owner back in the early ’80s, I always wondered just why the heck my friends’ Apple IIe’s and Apple IIc’s were so much more expensive, when they didn’t even seem as powerful as my own little machine.  Now I know.
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				I was an early booster of the ][ plus and later the //e.  Never bought any iteration of a Mac, having never believed in the “black box” model.  

Often overlooked in Apple’s survival during its dry spells were their deliberate payoffs to educrats and entertainment elite.  With giveaways to teachers, teachers, schools and movie producers, Apple made sure that the young and impressionable were indoctrinated early and often into the Apple culture.  The “blessing” of the elite helped Apple maintain its’ aura as “special”, which has let it famously and egregiously overcharge to this day.
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				Pronouncing SOS as “sauce” isn’t *that* weird given that DOS was commonly pronounced to rhyme with “sauce”.  Apple’s done far more egregious things with naming.

And it’s worth noting that SOS itself lived on for a decade after the III died.  Its disk format and internals (in a stripped-down form) were the basis of ProDOS for the Apple II, which gave the line much-needed modern capabilities like subdirectories and better support for 3.5″ floppies and hard disks.

Later on all of SOS’s original features plus several more made a return in the form of the 16-bit GS/OS on the Apple IIgs.  In 1988 it supported hot-pluggable device drivers and a virtual filesystem layer that allowed seamless support of floppies in more than half a dozen formats.  Unfortunately management at the time (John Sculley) kept a tight lid on anything Apple II related other than wishing it would go away.
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One day in 1962 J.C.R. Licklider, head of the Defense Department’s Information Processing Techniques Office and future Infocom co-founder, ran into a young man named Robert Taylor at an intra-government conference on emerging computer technologies. Lick was seventeen years older than Taylor, but the two found they had much in common. Both had studied psychology at university, with a special research interest in the psychology of human hearing. Both had moved on to computers, to become what we might today call user-interface specialists, studying the ways that the human mind receives and processes information and how computers might be designed to work in more intuitive accord with their masters. Both were humanists, more concerned with that amorphous thing we’ve come to call the user experience than with the bits and bytes that obsessed the technicians and engineers around them. And both were also from the South — Lick from Missouri, Taylor from Texas — and spoke in a corresponding slow drawl that often caused new acquaintances to underestimate them. A friendship was formed.
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Taylor was working at the time at NASA, having been hired there in the big build-up that followed President Kennedy’s Moon-before-the-decade-is-out speech to work on simulators. Rather astonishingly considering the excitement building for the drive to the Moon, Taylor found himself increasingly dissatisfied there. He wasn’t content working on the margins of even as magnificent an endeavor as this one. Fueled by his conversations with Lick about the potential of computers, he wanted to be at the heart of the action. In 1964 he got his wish. Stepping down as head of IPTO, Lick recommended that Ivan Sutherland be made his replacement, and that Taylor be made Sutherland’s immediate deputy. Barely two years later Sutherland himself stepped down, making the 34-year-old Taylor head of the most far-reaching, well-funded computer-research grant program in the country.

By this time Taylor had long ago come to share Lick’s dream of computers as more than just calculating and tabulating machines. They had the potential to become personal, interactive companions that would not replace human brainpower (as many of the strong AI proponents dreamed) but rather complement, magnify, and transmit it. Taylor put his finger on the distinction in a later interview: “I was never interested in the computer as a mathematical device, but as a communications device.” He and Lick together published a manifesto of sorts in 1968 that still stands as a landmark in the field of computer science, the appropriately named “The Computer as a Communications Device.” They meant that literally as well as figuratively: it was Taylor who initiated the program that would lead to the ARPANET, the predecessor to the modern Internet.

[image: The first mouse, created at SRI circa 1964]The first mouse, created at SRI circa 1964


One of Taylor’s favorites amongst his stable of researchers became Doug Engelbart, who seemed almost uniquely capable of realizing his and Lick’s concept of a new computing paradigm in actual hardware. While developing an early full-screen text editor at the Stanford Research Institute, Engelbart found that users complained of how laborious it was to slowly move the cursor around the screen using arrow keys. To make it easier, he and his team hollowed out a small block of wood, mounting two mechanical wheels attached to potentiometers in the bottom and a button on top. They named it a “mouse,” because with the cord trailing out of the back to connect it with a terminal that’s sort of what it looked like. The strange, homemade-looking gadget was crude and awkward compared to what we use today. Nevertheless, his users found it a great improvement over the keyboard alone. The mouse was just one of many innovations of Engelbart and his team. Their work climaxed in a bravura public demonstration in December of 1968 which first exposed the public to not only the mouse but also the concepts of networked communication, multimedia, and even the core ideas behind what would become known as hypertext. Engelbart pulled out all the stops to put on a great show, and was rewarded with a standing ovation.

But to some extent by this time, and certainly by the time the ARPANET first went live the following year, the atmosphere at ARPA itself was changing. Whereas earlier Taylor was largely left to invest his resources in whatever seemed to him useful and important, the ever-escalating Vietnam War was bringing with it both tightening research budgets and demands that all research be “mission-focused” — i.e., tailored not only to a specific objective, but to a specific military objective at that. Further, Taylor found himself more and more ambivalent about both the war itself and the idea of working for the vast engine that was waging it. After being required to visit Vietnam personally several times to sort out IT logistics there, he decided he’d had enough. He resigned from ARPA at the end of 1969, accepting a position with the University of Utah, which was conducting pioneering (and blessedly civilian) research in computer graphics.

He was still there a year later when an old colleague whose research had been partially funded through ARPA, George Pake, called him. Pake now worked for Xerox Corporation, who were in the process of opening a new blue-sky research facility that he would head. One half of its staff and resources would be dedicated to Xerox’s traditional forte, filled with chemists and physicists doing materials research into photocopying technology. The other half, however, would be dedicated to computer technology in a bid to make Xerox not just the copy-machine guys but the holistic architects of “the office of the future.” Eager to exploit Taylor’s old ARPA connections, which placed him on a first-name basis with virtually every prominent computer scientist in the country, Pake offered Taylor a job as an “associate manager” — more specifically, as a sort of recruiter-in-chief and visionary-in-residence — in the new facility in Palo Alto, California, just outside Stanford University. Bored already by Mormon-dominated Salt Lake City, Taylor quickly accepted.

The very idea of a facility like Xerox’s Palo Alto Research Center feels anachronistic today, what with its opened-ended goals and dedication to “pure” research. When hired to run the place, Pake frankly told Xerox that they shouldn’t expect any benefits from the research that would go on there for five to ten years. In that he wasn’t entirely correct, for PARC did do one thing for Xerox immediately: it gave them bragging rights. 

Xerox was a hugely profitable company circa 1970, but relatively new to the big stage. Founded back in 1906 as The Haliod Photographic Company, they had really hit the big time only in 1960, when they started shipping the first copy machine practical for the everyday office, the Xerox 914. Now they were eager to expand their empire beyond copy machines, to rival older giants like IBM and AT&T. One part of doing so must be to have a cutting-edge research facility of their own, like IBM’s Thomas J. Watson Research Center and the fabled Bell Labs. Palo Alto was chosen as the location not so much because it was in the heart of Silicon Valley as because it was a long way from the majority of Xerox’s facilities on the other coast. Like its inspirations, PARC was to be kept separate from any whiff of corporate group-think or practical business concerns.

Once installed at PARC, Taylor started going through his address book to staff the place. In a sense it was the perfect moment to be opening such a facility. The American economy was slowing, leaving fewer private companies with the spare change to fund the sort of expensive and uncertain pure research that PARC was planning. Meanwhile government funding for basic computer-science research was also drying up, due to budget squeezes and Congressional demands that every project funded by ARPA must have a specific, targeted military objective. The salad days of Turner’s ARPA reign, in other words, were well and truly over. It all added up to a buyer’s market for PARC. Turner had his pick of a large litter of well-credentialed thinkers and engineers who were suddenly having a much harder time finding interesting gigs. Somewhat under the radar of Pake, he started putting together a group specifically tailored to advance the dream he shared with Lick and Engelbart for a new, more humanistic approach to computing.

One of his early recruits was William English, who had served as Engelbart’s right-hand man through much of the previous decade; it was English who had actually constructed the mouse that Engelbart had conceived. Many inside SRI, English not least among them, had grown frustrated with Engelbart, who managed with an air of  patrician entitlement and seemed perpetually uninterested in building upon the likes of that showstopping 1968 demonstration by packaging his innovations into practical forms that might eventually reach outside the laboratory and the exhibit hall. English’s recruitment was the prelude to a full-blown defection of Engelbart’s team; a dozen more eventually followed. One of their first projects was to redesign the mouse, replacing the perpendicularly mounted wheels with a single ball that allowed easier, more precise movement. That work would be key to much of what would follow at PARC. It would also remain the standard mouse design for some thirty years, until the optical mouse began to phase out its older mechanical ancestor at last.
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Taylor was filling PARC with practical skill from SRI and elsewhere, but he still felt he lacked someone to join him in the role of conceptual thinker and philosopher. He wanted someone who could be an ally against the conventional wisdom — held still even by many he had hired — of computers as big, institutional systems rather than tools for the individual. He therefore recruited Alan Kay, a colleague and intellectual soul mate from his brief tenure at the University of Utah. Kay dreamed of a personal computer with “enough power to outrace your senses of sight and hearing, enough capacity to store thousands of pages, poems, letters, recipes, records, drawings, animations, musical scores, and anything else you would like to remember and change.” It was all pretty vague stuff, enough so that many in the computer-science community — including some of those working at PARC — regarded him as a crackpot, a fuzzy-headed dreamer slumming it in a field built on hard logic. Of course, they also said the same about Taylor. Taylor decided that Kay was just what he needed to make sure that PARC didn’t just become another exercise in incremental engineering. Sure enough, Kay arrived dreaming of something that wouldn’t materialize in anything like the form Kay imagined it until some two decades later. He called it the Dynabook. It was a small, flat rectangular box, about 9″ X 12.5″, which flipped open to reveal a screen and keyboard on which one could read, write, play, watch, and listen using media of one’s own choice. Kay was already describing a multimedia laptop computer — and he wasn’t that far away from the spirit of the iPad.

Combining the idealism of Taylor and Kay with the practical knowledge of their engineering staff and at least a strong nod toward the strategic needs of their parent corporation, PARC gradually refined its goal to be the creation of an office of the future that could hopefully also be a stepping stone on the path to a new paradigm for computing. Said office was constructed during the 1970s around four technologies developed right there at PARC: the laser printer; a new computer small enough to fit under a desk and possessed of almost unprecedented graphical capabilities; practical local-area networking in the form of Ethernet; and the graphical user interface (GUI).  Together they all but encapsulated the face that computing would assume twenty years later.
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Of the aforementioned technologies, the laser printer was the most immediately, obviously applicable to Xerox’s core business. It’s thus not so surprising that its creator, Gary Starkweather, was one of the few at PARC to have been employed at Xerox before the opening of the new research facility. Previous computer printers had been clanking, chattering affairs that smashed a limited set of blocky characters onto a continuous feed of yellow-tinged fan-fold paper. They were okay for program listings and data dumps but hardly acceptable for creating business correspondence. In its original implementation Starkweather’s laser printer was also ugly, an unwieldy contraption sprouting wires out of every orifice perched like a huge parasite atop a Xerox copy machine whose mechanisms it controlled. It was, however, revolutionary in that it treated documents not as a series of discrete characters but as a series of intricate pictures to be reproduced by the machinery of the copier it controlled. The advantages of the new approach were huge. Not only was the print quality vastly better, but it appeared on crisp white sheets of normal office paper. Best of all, it was now possible to use a variety of pleasing proportional fonts to replace the ugly old fixed-width characters of the line printers, to include non-English characters like umlauts and accents, to add charts, graphs, decorative touches like borders, even pictures. 
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The new computer was called the Alto. It was designed to be a personal computer, semi-portable and supporting just one user, although since it was not built around a microprocessor it was not technically a microcomputer like those that would soon be arriving on the hobbyist market. The Alto’s small size made it somewhat unusual, but what most set it apart was its display. 

Most computers of this period — those that were interactive and thus used a display at all, that is — had no real concept of managing a display. They rather simply dumped their plain-text output, fire-and-forget fashion, to a teletype printer or terminal. (For example, it was on the former devices that the earliest text adventures were played, with the response to each command unspooling onto fan-folded paper.) Even more advanced systems, like the full-screen text editors with which Engelbart’s team had worked, tracked the contents of the screen only as a set of cells, each of which could contain a single fixed-width ASCII character; no greater granularity was possible, nor shapes that were not contained in the terminal’s single character set. Early experiments with computer graphics, such as the legendary Spacewar! game developed at MIT in the early 1960s, used a technique known as vector graphics, in which the computer manually controlled the electron gun which fired to form the images on the screen. A picture would be stored not as a grid of pixels but as a series of instructions — the sequence of strokes used to draw it on the display. (This is essentially the same technique as that developed by Ken Williams to store the graphics for On-Line’s Hi-Res Adventure line years later.) Because the early vector displays had no concept of display memory at all, a picture would have to be traced out many times per second, else the phosphors on the display would fade back to black. Such systems were not only difficult to program but much too coarse to allow the intricacies of text.

The Alto formed its display in a different way — the way the device you’re reading this on almost certainly does it. It stored the contents of its screen in memory as a grid of individual pixels, known as a bitmap. One bit represented the on/off status of one pixel; a total of 489,648 of them had to be used to represent the Alto’s 606 X 808 pixel black-and-white screen. (The Alto’s monitor had an unusual portrait orientation that duplicated the dimensions of a standard 8 1/2″ X 11″ sheet of office paper, in keeping with its intended place as the centerpiece of the office of the future.) This area of memory, often called a frame buffer during these times when it was a fairly esoteric design choice, was then simply duplicated onto the monitor screen by the Alto’s video hardware. Just as the laser printer saw textual documents as pictures to be reproduced dot by dot, the Alto saw even its textual displays in the same way. This approach was far more taxing on memory and computing power than traditional approaches, but it had huge advantages. Now the user needed no longer be restricted to a single font; she could have a choice of type styles, or even design her own. And each letter needed no longer fit into a single fixed-size cell on the screen, meaning that more elegant and readable proportional fonts were now possible. 

Amongst many other applications, the what-you-see-is-what-you-get word processor was born on the Alto as a direct result of its bitmapped display. A word processor called Gypsy became the machine’s first and most important killer app. Using Gypsy, the user could mix fonts and styles and even images in a document, viewing it all onscreen exactly as it would later look on paper, thanks to the laser printer. The combination was so powerful, went so far beyond what people had heretofore been able to expect of computers or typewriters, that a new term, “desktop publishing,” was eventually coined to describe it. Suddenly an individual with an Alto and a laser printer could produce work that could rival — in appearance, anyway — that of a major publishing house. (As PARC’s own David Liddle wryly said, “Before that, you had to have an article accepted for publication to see your words rendered so beautifully. Now it could be complete rubbish, and still look beautiful.”) Soon even the professionals would be abandoning their old paste boards and mechanical typesetters. Ginn & Co., a textbook-publishing subsidiary of Xeox, became the first publishers in the world to go digital, thanks to a network of laser printers and Altos running Gypsy.
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Speaking of which: the Ethernet network was largely the creation of PARC researcher Robert Metcalfe. Various networking schemes had been proposed and sometimes implemented in the years before Ethernet, but they all carried two big disadvantages: they were proprietary, limited to the products of a single company or even to a single type of machine; and they were fragile, prone to immediate failure if the smallest of their far-flung elements should break down. Ethernet overcame both problems. It was a well-documented standard that was also almost absurdly simple to implement, containing the bare minimum needed to accomplish the task effectively and absolutely nothing else. This quality also made it extremely reliable, as did its decentralized design that made it dependent on no single computer on the network to continue to function. The name itself reflected Ethernet’s simplicity. Unlike most earlier networking systems, which relied upon a charged cable like that used by the telephone system, Ethernet messages passed through a passive medium, the “luminiferous aether” once thought to fill the universe’s empty space. The result was simpler, cheaper, safer, and more reliable than anything that had come before. 

Like so much else at PARC, Ethernet represented both a practical step toward the office of the future and a component of Taylor’s idealistic crusade for computers as communications devices. In immediate, practical terms, it let dozens of Altos at PARC or Ginn & Co. share just a few of Starkweather’s pricy laser printers. In the long run, it provided the standard by which millions of disparate devices could talk to one another — the “computer as a communications device” in its purest terms. Ethernet remains today one of the bedrock technologies of the hyper-connected world in which we live, a basic design so effective at what it does that it still hasn’t been improved upon.
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The GUI was the slowest and most gradual of the innovations to come to PARC. When the Alto was designed, Engelbart and English’s mouse was included. However, it was pictured as being used only for the specialized function for which they had originally designed it: positioning the cursor within a text document, a natural convenience for the centerpiece of the office of the future. But then Alan Kay and his small team, known as the “lunatic fringe” even amongst the others at PARC, got their hands on some Altos and started to play. Unlike the hardcore programmers and engineers elsewhere at PARC, Kay’s team had not been selected on the basis of credentials or hacking talent. Kay rather looked for people “with special stars in their eyes,” dreamers and grand conceptual thinkers like him. Any technical skills they might lack, he reasoned, they could learn, or rely on other PARC hackers to provide; one of his brightest stars was Diana Merry, a former secretary for a PARC manager who just got what Kay was on about and took to coming to his meetings. Provided the Alto, the closest they could come to Kay’s cherished Dynabook, they went to work to make the technology sing. They developed a programming language called Smalltalk that was not only the first rigorously object-oriented language in history, the forerunner to C++, Java, and many others, but also simple enough for a grade-school kid to use. With Smalltalk they wrote a twelve-voice music synthesizer and composer (“Twang”), sketching and drawing programs galore, and of course the inevitable games (a networked, multiplayer version of the old standard Star Trek was a particular hit). Throughout, they re-purposed the mouse in unexpected new ways.

Kay and his team realized that many of the functions they were developing were complimentary; it was likely that users would want to do them simultaneously. One might, for example, want to write an instructional document in a text editor at the same time as one edited a diagram meant for it in a drawing program. They developed tools to let users do this, but ran into a problem: the Alto’s screen, just the size of a single sheet of paper, simply couldn’t contain it all. Returning yet again to the idea of the office of the future, Kay asked what people in real offices did when they ran out of space on their desk. The answer, of course, was that they simply piled the document they weren’t using at that instant on top of the one they were, then proceeded to flip between the documents as needed. From there it all just seemed to come gushing out of Kay and his team. 

[image: The Alto's Smalltalk windowing system in mature form]The Alto’s Smalltalk windowing system in mature form


In February of 1975 Kay called together much of PARC, saying he had “a few thing to show them.” What they saw was nothing less than the future of the user interface: discrete, draggable, overlapping windows; mouse-driven navigation; pop-up menus. In a very real way it was the fruition of everything they had been working on for almost five years, and everything Taylor and Kay had been dreaming of for many more. At last, at least in this privileged research institution, the technology was catching up to their dreams. Now, not quite two years after the Alto itself had been finished, they knew what it needed to be. Kay and the others at PARC would spend several more years refining the vision into a workable, practical interface for everyday users, but the blueprint for the future was in place already in 1975.

Xerox ultimately received little of the benefit they might have from all this visionary technology. A rather hidebound, intensely bureaucratic management structure never really understood the work that was going on at PARC, whose personnel they thought of as vaguely dangerous, undisciplined and semi-disreputable. Unsurprisingly, they capitalized most effectively on the PARC invention closest to the copier technology they already understood: the laser printer. Even here they lost years to confusion and bureaucratic infighting, allowing IBM to beat them to the market with the world’s first commercial laser printer. However, Starkweather’s work finally resulted in the smaller, more refined Xerox 9700 of 1977, which remained for many years a major moneymaker. Indeed, all of the expense of PARC was likely financially justified by the 9700 alone.

Still, the bulk of PARC’s innovations went comparatively unexploited. During the late 1970s Xerox did sell Alto workstations to a small number of customers, among them Sweden’s national telephone service, Boeing, and Jimmy Carter’s White House. Yet the commercialization of the Alto, despite pleading from many inside PARC who were growing tired of seeing their innovations used only in their laboratories, was never regarded by Xerox’s management as more than a cautious experiment. With a bit of corporate urgency, Altos could easily have been offered for sale well before the trinity of 1977 made its debut. While a more expensive machine designed for a very different market, a computer equipped with a full GUI for sale before the likes of the Apple II, TRS-80, and PET would likely have dramatically altered the evolution of the PC and made Xerox a major player in the PC revolution. Very possibly they might have ended up playing a role similar to that of IBM in our own timeline — only years earlier, and with better, more visionary technology.

[image: The Xerox Star]The Xerox Star


Xerox’s most concerted attempt to exploit the innovations of PARC as a whole came only in 1981, in the form of the Xerox Star “office information system.” The product of an extended six years of troubled development shepherded to release against the odds at last by ex-PARCer David Liddle, the Star did it all, and often better than than it had been done inside PARC itself. The innovations of Kay and his researchers — icons, windows, scroll bars, sliders, pop-up menus — were refined into the full desktop metaphor that remains with us today, the perfect paradigm for the office of the future. Also included in each Star was a built-in Ethernet port to link it with its peers as well as the office laser printer. The new machine represented the commercial fruition of everything PARC had been working toward for the last decade. 

[image: The desktop metaphor in full flight on the Star]The desktop metaphor in full flight on the Star


Alas, the Star was a commercial failure. Its price of almost $17,000 per workstation meant that assembling a full office of the future could easily send the price tag north of $100,000. It also had the misfortune to arrive just a few months before the IBM PC, a vastly simpler, utilitarian design that lacked the Star’s elegance but was much cheaper and open to third-party hardware and software. Marketed as a very unconventional piece of conventional office equipment rather than a full-fledged PC, the Star was by contrast locked into the hardware and software Xerox was willing to provide. In the end Xerox managed to sell only about 30,000 of them — a sad, anticlimactic ending to the glory days of innovation at PARC. (The same year that the Star was released Robert Taylor left PARC, taking the last remnants of his original team of innovators with him. By this time Alan Kay was already long gone, driven away by management’s increased demands for practical, shorter-term projects rather than leaps of faith.)

Like the Alto, the Star’s influence would be far out of proportion to the number produced. It is after all to this machine that we owe the ubiquitous desktop metaphor. If anything, the innovations of the Star tend to go somewhat under-credited today in the understandable rush to lionize the achievements inside PARC proper. Perhaps this is somewhat down to Xerox’s dour advertising rhetoric that presented the Star as “just” an “office administration assistant”; those words don’t exactly smack of a machine to change the world.

Oddly, the Star’s fate was just the first of a whole string of similar disappointments from many companies. The GUI and the desktop metaphor were concepts that seemed obviously, commonsensically better than the way computers currently worked to just about everyone who saw them, but it would take another full decade for them to remake the face of the general-purpose PC. Those years are littered with failures and disappointments. Everyone knew what the future must be like, but no one could quite manage to get there. We’ll look at one of the earliest and most famous of these bumps on the road next time.

(Despite some disconcerting errors of fact about the computing world outside the laboratory, Michael A. Hiltzik’s Dealers of Lightning is the essential history of Xerox PARC, and immensely readable to boot. If you’re interested in delving into what when on there in far more detail than I can provide in a single blog post, it’s your obvious next stop.)
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				Jimmy,

What are some of the errors of face in Dealers of Lightning?  I enjoyed the book very much but I didn’t notice any errors (although I am MUCH less knowledgeable about this history?)

Also, have you ever been to the Computer History Museum in Mountain View, CA?  It has physical examples of most everything you’ve shown in this article.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 22, 2013 at 6:39 am			

			
				
				The core history is, as far as I can tell, very accurate. It’s more in setting the stage for that history, in the world outside PARC, that the author falls down somewhat. The one howler that immediately leaps to mind is his description of the Commodore PET as a kit computer that arrived simultaneously with the Altair. The PET, of course, arrived more than two years later, and was notable precisely because it was NOT a kit computer. I know there are others which made me wish the author had done his non-PARC basic research a bit better, but I can’t recall them at the moment. My recommendation is to read the book for an excellent history of what went on inside PARC, but not to put too much stock in its attempt to fit PARC into computer history as a whole. The author makes enough mistakes there that I just don’t quite trust any of his conclusions.

I haven’t been to the Computer History Museum, but I’d love to go someday…
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				April 3, 2013 at 10:46 pm			

			
				
				I noticed the PET error myself.  I assumed the other was really referring to the KIM-1.  

Do make sure you get yourself the the Computer History Museum next time you’re in the Bay Area.  It does not disappoint.  For me the exhibits on early computer systems such as SAGE and the Crays and the like are more interesting than the PC exhibit.
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				June 21, 2013 at 12:42 am			

			
				
				Despite all the merits of PARC, a lot of people still think of the GUI as the wonder bestowed upon the world by one Steve Jobs.

More annoyingly, it’s just one of the many technologies that are popularly and wrongfully attributed to Apple or to the genious of Jobs.

				


			

			

	

		
		
						
				Jecel Assumpcao Jr			

			
				February 12, 2014 at 9:41 pm			

			
				
				One of the most important chapters of Xerox’s failure to bring its technology to the masses was the Notetaker project. There is a lot of misinformation about it on the web, but the actual project memos give a good idea of what happened:

http://bitsavers.trailing-edge.com/pdf/xerox/notetaker/memos/

				


			

			

	

		
		
						
				Helge Frisenette			

			
				June 16, 2014 at 11:29 am			

			
				
				Very nice write up, with some things I didn’t know.

But you make a few “disconcerting errors” yourself.

For example the NLS system worked exactly with a calligraphic display, not a character display. And it could do simple graphics. And the mouse was used for many other things than just placing the cursor in text.

All actually shown in the mother of all demos video.

The display was one of Englishes early genius contraptions. It used a small and fast oscilloscope tube that drew the graphics in green on black. And then a black and white camera looked on the scope, reversed the information and sent the image through a coax to the connected workstation with cables running back to the SDS 940 for input. Quite clunky. But also a very very clever solution to an emmidiate problem.
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In mid-1978 Apple Computer hired Trip Hawkins, a 25-year-old with a newly minted MBA from Stanford, to work in the marketing department. He quickly became a great favorite of Steve Jobs. The two were of similar ages and similar dispositions, good looking and almost blindingly charismatic when they turned on the charm. They were soon confirmed running buddies; Hawkins later told of “smoking dope” in a Vegas hotel room during a CES show, then going down to shoot craps all night. Less superficially, they thought differently than both the technicians and engineers at Apple (like Steve Wozniak) and the older, more conventional businessmen there (like Mike Markkula and Michael Scott). Their fondest dreams were not of bytes or market share, but rather of changing the way people lived through technology. Jobs monopolized much of Hawkins’s time during the latter part of 1978, as the two talked for hours on end about what form a truly paradigm-shifting computer might take. The ideas that began here would retain, through years of chaos to come, the casual code name they initially gave them: “Lisa.”

There’s been some confusion about the origins of the name. Years later, when they began selling Lisa as an actual product, Apple tried to turn it into LISA, short for “Local Integrated Software Architecture.” This was so obviously tortured that even the fawning computer press to whom they first promoted the machine had some fun with it; “Let’s Invent Some Acronyms” was a popular variation. Some sources name Lisa as the name of “the original hardware engineer’s daughter.” Yet it’s hard to get past the fact that just before all those long conversations with Hawkins Jobs had a daughter born to an on-again/off-again girlfriend he had known since high school. They named her Lisa Nicole. The story of what followed is confused and not terribly flattering to Jobs personally (not that it’s difficult to find examples of the young Jobs behaving like a jerk). After apparently being present at the birth and helping to name the baby, not to mention naming his new pet project after her, something caused Jobs to have a sudden change of heart. He denied paternity vigorously; when asked whom he thought the real father, he charmingly said that it could any of about 28 percent of the male population of the country. Even when a court-ordered paternity test gave him about a 95 percent chance of being the father, he continued to deny it, claiming to be sterile. A few years later, when Jobs was worth some $210 million, he was still cutting a check each month to Lisa’s mother for exactly the amount the court had ordered: $385. Only slowly and begrudgingly would he accept his daughter in the years to come. At the end of that process he finally acknowledged the origin of the computer’s name: “Obviously it was named for my daughter,” he told his official biographer Walter Isaacson shortly before his death. The “original hardware engineer” apparently referenced above, Ken Rothmuller, was even more blunt: “Jobs is such an egomaniac, do you really think he would have allowed such an important project to be named after anybody but his own child?”

Jobs and Hawkins were convinced that the Lisa needed to be not just more powerful than the likes of the Apple II, but also — and here is the real key — much easier, much more fun for ordinary people to use. They imagined a machine that would replace esoteric key presses and cryptic command prompts with a set of simple on-screen menus that would guide the user through her work every step of the way. They conceived not just a piece of hardware waiting for outside programmers to make something of it, like the Apple II, but an integrated software/hardware package, a complete computing environment tailored to friendliness and ease of use. Indeed, the software would be the real key.

But of course making software more friendly would put unprecedented demands on the hardware. This was as true then as it is today. As almost any programmer will tell you, the amount of work that goes into a program and the amount of computing horsepower it demands are generally inversely proportional to how effortlessly it operates from the user’s perspective. Clearly Jobs and Hawkins’s ideas for Lisa were beyond the capabilities of the little 6502 inside the Apple II. Yet among the other options available at the time only Intel’s new 16-bit 8086 looked like it might have the power to do the job. Unfortunately, Apple and their engineers disliked Intel and its architecture passionately, rendering that a non-option. (Generally computer makers have broken down into two camps: those who use Intel chips and derivatives such as the Zilog Z80, and those who use other chips. Until fairly recently, Apple was always firmly in the latter camp.) In the spring of 1979, with the Apple II Plus finished and with most of the other engineers occupied getting the Sara project (eventually to be known as the Apple III) off the ground, Woz therefore set to work on one hell of an ambitious project. He would make a brand new CPU in-house for Lisa, using a technique he had always favored called bit slicing.

Up to this time Lisa had had little official existence within Apple. It was just a ground for conjecture and dreaming by Jobs and his closest circle. But on July 30, 1979, it took official form at last, when Ken Rothmuller, like Woz late of nearby Hewlett Packard, came on-board to lead the project under the close eye of Jobs, who divided his time between Sara and Lisa. Sara was now envisioned as the immediate successor to the Apple II, a much improved version of the same basic technology; Lisa as the proverbial paradigm shift in computing that would come somewhat later. Most of the people whom Rothmuller hired were also HP alumni, as were many of those working on Sara; Apple in these days could seem like almost a divisional office of the larger company. This caused no small chagrin to Jobs, who considered the HP engineers the worst sort of unimaginative, plodding “Clydesdales,” but it was inevitable given Apple’s proximity to the giant.

While they waited for Woz’s new processor, the Lisa people started prototyping software on the Apple II. Already a bit-mapped display that would allow the display of images and various font styles was considered essential. The early software thus ran through a custom-built display board connected to the Apple II running at a resolution of 356 X 720. At this stage the interface was to be built around “soft keys.” Each application would always show a menu of functions that were mapped to a set of programmable function keys on the keyboard. It was a problematic approach, wasteful of precious screen real estate and limited by the number of function keys on the keyboard, but it was the best anyone had yet come up with.

[image: The original Lisa user interface, as of October 8, 1979. Note the menu of "soft keys" at the bottom.]The original Lisa user interface, circa autumn 1979. Note the menu of “soft keys” at the bottom.


That October Rothmuller’s team assembled the first working Lisa computer around a prototype of Woz’s processor. Just as they were doing so, however, they became aware of an alternative that would let them avoid the trouble and expense of refining a whole new processor and also avoid dealing with the idiosyncrasies of Woz, who was quickly falling out of favor with management. Their new processor would have a tremendous impact on computing during the decade to come. It was the Motorola 68000.

The 68000 must have seemed like the answer to a prayer. At a time when the first practical 16-bit chips like the Intel 8086 were just making their presence felt, the 68000 went one better. Externally, it fetched and stored from memory like a 16-bit chip, but it could perform many internal operations as a 32-bit chip, while a 24-bit address bus let it address a full 16 M of memory, a truly mind-boggling quantity in 1979. It could be clocked at up to 8 MHz, and had a beautiful system of interrupts built in that made it ideal for the centerpiece of a sophisticated operating system like those that had heretofore only been seen on the big institutional computers. In short, it was simply the sleekest, sexiest, most modern microprocessor available. Naturally, Apple wanted it for the Lisa. Motorola was still tooling up to produce the chips — they wouldn’t begin coming out in quantity until the end of 1980 — but Apple was able to finagle a deal that gave them access to prototypes and pre-release samples. Woz’s processor was put on the shelf. The Lisa was now to be a 68000 machine, the CPU of the future housed in the computing paradigm of the future. It’s at this stage, with the Lisa envisioned as a soft-key-driven 68000-based computer, that Xerox PARC enters the picture.

The story of Steve Jobs’s visit to PARC in December of 1979 has passed into computer lore as a fateful instant where everything changed, one to stand along aside IBM’s visit to Digital Research the following year. Depending on your opinion of Jobs and Apple, they would either go on to refine, implement, and popularize these brilliant ideas about which Xerox themselves were clueless, or shamelessly rip off the the work of others — and then have the hypocrisy to sue still others for trying to do the same, via their “look and feel” battle with Microsoft over the Windows interface. In truth, the PARC visit was in at least some ways less momentous than conventional wisdom would have it. To begin with, the events that set the meeting in motion had little to do with the future of computing as implemented through the Lisa project or anywhere else, and a lot to do with a pressing, immediate worry afflicting Mike Markkula and Michael Scott.

Back in early 1978, Apple had been the first PC maker to produce a disk system, using the new technology of the 5 1/4″ floppy disk which had been developed by a company called Shugart Associates. Woz’s Disk II system was as important to the Apple II’s success as the Apple II itself, a night-and-day upgrade over the old slow and balky cassette tapes that enabled, amongst many other advances, the Apple II’s first killer app, VisiCalc. Apple initially bought its drives direct from Shugart, the only possible source. However, they soon became frustrated with the prices they were paying (apparently Apple’s legendarily high profit margins were justifiable for them, but not for others) and with the pace of delivery. They therefore found a cut-rate electronics manufacturer in Japan, Alps Electric Company, whom they helped to clone the Shugart drives. Through Alps they were able to get all the drives they wanted, and get them much cheaper than they could through Shugart. Trouble was, blatantly cloning Shugart’s patented technology in this way left them vulnerable to all sorts of legal action. By this time, Apple had a reputation as an up-and-coming company to watch, and was raising money toward an eventual IPO from a variety of investors. When he heard that Xerox’s financial people were interested in making an investment, Scott suddenly saw a way to protect the company from Shugart. Shugart, you see, was wholly owned by Xerox. Scott reasoned, correctly, that Xerox would not allow one of its subsidiaries to sue a company in which it had a vested interest. Apple and Xerox quickly concluded an agreement that allowed the latter to buy 100,000 shares of the former for a rather paltry $1 million. As a sort of adjunct, the two companies also agreed to do some limited technology exchange. It was this that led to Jobs’s legendary visit to PARC some months later.

The fact that it took him so long to finally visit shows that PARC’s technology was not so high on Jobs’s list of priorities. The basics of what PARC had to offer were hardly any big secret amongst people who thought about such things during the 1970s. It was something of a rite of passage for ambitious computer-science graduate students, at least those from the nearby universities, to take a tour and get a glimpse of what everyone was increasingly coming to regard as the interface of the future. Several people at Apple and even on the Lisa team were very aware of PARC’s work. Many of their ideas had already made their way into the Lisa. Reports vary somewhat, but some claim that the Lisa already had the concept of windowing and even an optional mouse before the visit to PARC. And certainly the Alto’s bitmapped display model was already present. The Lisa team member who finally convinced Jobs to visit PARC, Bill Atkinson, later claimed to wish he had never done so: “Those one and a half hours tainted everything we did, and so much of what we did was original research.”

The legendary visit to PARC was actually two visits, which took place a few days apart. The first involved a small group, perhaps no more than Atkinson and Jobs themselves. The second was a much lengthier and more in-depth demonstration that spanned most of a day, and involved most of the principal players on Lisa, including Hawkins. As Jobs later freely admitted, he saw three breakthrough technologies at PARC — the GUI, the LAN, and object-oriented programming in the form of Smalltalk — but was so taken by the first that he hardly noticed the other two. Jobs was never particularly interested in how technology was constructed, so his lack of engagement with the third is perhaps understandable. His inability to get the importance of networking, however, would become a major problem for Apple in the future. (A fun anecdote has the Jobs of a few years later, tired of being bothered about Apple’s piss-poor networking, throwing a floppy disk at his interlocutor, saying, “Here’s your fucking network!”)

Even if there weren’t as many outright revelations at PARC as legend would have it, it’s certainly true that Jobs and the rest of the Lisa team found what they saw there hugely inspiring. Suddenly all of these ideas that they had been discussing in the abstract were there, before them, realized in actual pixels. PARC showed them that it could be done. As Hawkins later put it, “We got religion.”

Of course, every religion needs a sacred text. Hawkins provided one in the spring of 1980 when he finished the 75-page “Lisa Marketing Requirements.” Far more than what its name would imply, it was in fact a blueprint for the entire project as Jobs and Hawkins now envisioned it. It’s a fascinating read today. Lisa will “portray a friendlier ‘personality’ and ‘disposition’ than ordinary computers to allow first-time users to develop the same emotional attachment with their system that they have with their car or their stereo.” Over and over occurs a phrase that was supposed to be the mission statement for PARC: “the office of the future.” Other parts, however, put the lie to the notion that Apple decided to just junk everything it had already done on the Lisa and clone the Xerox Alto. While a mouse is now considered essential, for instance, they are still holding onto the old notion of a custom keyboard with soft keys. The MR document was Hawkin’s last major contribution to Lisa. Soon after writing it, he became Apple’s head of marketing, limiting his role with Lisa.

While the HP contingent remained strongly represented, as the team grew Apple began poaching from PARC itself, eventually hiring more than fifteen ex-PARCers. Those who weren’t on board with the new, increasingly PARC-centric direction found it tough going. Rothmuller, for instance, was unceremoniously dumped for thinking too traditionally. And then, unexpectedly, Jobs himself was gone.

As 1980 drew to a close, with the IPO looming and the Apple III already starting to show signs of becoming a fiasco, CEO Michael Scott decided that he had to impose some order on the company and neuter Jobs, whose often atrocious treatment of others was bringing a steady rain of complaints down upon his desk. He therefore reorganized the entire company along much stricter operational lines. Jobs begged for the newly created Lisa division, but Scott was having none of it. Lisa after all was coming more and more to represent the long-term future of Apple, and after watching the results of his meddling in the Sara project Scott had decided that he didn’t want Jobs anywhere near it. If Jobs would just confine himself to joining Woz as Apple’s token spokesman and mascot, that would be more than enough of a contribution, thank you very much. He placed Lisa in the hands of yet another steady ex-HP man, John Couch. Jobs went off in a huff, eventually to busy himself with another project called Macintosh. From now on he would be at war with his erstwhile pet. One of his first strikes was to lure away Atkinson, an ace graphics programmer, to the Macintosh project.

By now 68000-based prototype machines were available and software development was ramping up. Wayne Rosing was now in charge of hardware; Bruce Daniels, who had co-written the original MIT Zork and written Infocom’s first interpreter for the Apple II, in charge of the operating system; and Larry Tesler, late of PARC, in charge of the six integrated applications to be at the heart of the office of the future. They were: Lisa Draw; Lisa Write, a what-you-see-is-what-you-get word processor in the tradition of PARC’s Gypsy; Lisa Project, a project manager; Lisa Calc, a spreadsheet; Lisa List, a database; and Lisa Graph. From a very early date the team took the then-unusual step of getting constant feedback on the interface from ordinary people. When the time came to conduct another round of testing, they would go to Apple’s Human Resources department and request a few new hires from the clerical pool or the like who had not yet been exposed to Lisa. Tessler:

We had a couple of real beauties where the users couldn’t use any of the versions that were given to them and they would immediately say, “Why don’t you just do it this way?” and that was obviously the way to do it. So sometimes we got the ideas from our user tests, and as soon as we heard the idea we all thought, “Why didn’t we think of that?” Then we did it that way.


It’s difficult to state strongly enough what a revolutionary change this made from the way that software had been developed before, in which a programmer’s notion of utilitarian functionality was preeminent. It was through this process that the team’s most obvious addition to the PARC template arose: pull-down menus. User testing also led them to decide to include just one button on the mouse, in contrast to the PARC mice which had three or more. While additional buttons could be useful for advanced users, new users found them intimidating. Thus was born Apple’s stubborn commitment to the single-button mouse, which persisted more than twenty years. The final major piece of the user-interface puzzle, of the GUI blueprint which we still know today, came in June of 1981 when the team first saw the Xerox Star. The desktop metaphor was so obviously right for the office of the future that they immediately adopted it. Thus the Lisa in its final form was an amalgam of ideas taken from PARC and from the Star, but also represents significant original research.

As 1982 began, the picture of what Lisa should be was largely complete. Now it just came down to finishing everything. As the year wore on, the milestones piled up. In February the system clipboard went in, allowing the user to cut and paste not just between the six bundled applications but presumably any that might be written in the future — a major part of the Lisa vision of a unified, consistent computing environment. On July 30, 1982, the team started all six applications at once on a single computer to test the capabilities of the advanced, multitasking operating system. On September 1, the Lisa was declared feature complete; all that remained now was to swat the bugs. On October 10, it was demonstrated to Apple’s sales force for the first time.

[image: The Apple Lisa. Not the two Twiggy drives to the right. The 5 MB hard drive sits on top.]The Apple Lisa. Note the two Twiggy drives to the right. The 5 MB hard drive sits on top.


John Couch’s people had a lot to show off. The Lisa’s hardware was quite impressive, with its high-resolution bitmapped display, its mouse, and its astonishing 1 full MB of memory. (To understand just how huge that number was in 1982, consider that the IBM PC had not been designed to even support more then 640 K, a figure IBM regarded as a strictly theoretical upper limit no one was ever likely to reach in the real world.) Yet it was the software that was the most impressive part. To use an overworked phrase that in this case is actually deserved, Lisa OS was years ahead of its time. Aside from only the hacker-oriented OS-9, it was the first on a PC to support multitasking. If the user started up enough programs to exceed even the machine’s 1 MB of memory, a virtual-memory scheme kicked in to cache the excess onto the 5 MB hard drive. (By way of comparison, consider that this level of sophistication would not come to a Microsoft operating system until Windows 3.0, released in 1990.) It was possible to cut and paste data between applications effortlessly using the system clipboard. With its suite of sophisticated what-you-see-is-what-you-get applications that benefited greatly from all that end-user testing and a GUI desktop that went beyond even what had been seen on the Star (and arguably beyond anything that would be seen for the rest of the 1980s) in consistency and usability, the Lisa was kind of amazing. Apple confidently expected it to change the world, or at least to remake the face of computing, and in this case their hubris seemed justified.

Apple officially announced the Lisa on January 19, 1983, alongside the Apple IIe in an event it labeled “Evolution/Revolution.” (I trust you can guess which was which.) They managed to convince a grudging Jobs, still the face of the company, to present these two machines that he ardently hated in his heart of hearts. It must have especially cut because the introduction was essentially a celebration of the bet he was about to lose with Couch — that being that he could get his Macintosh out before the Lisa. Jobs had come to hate everything about the Lisa project since his dismissal. He saw the Lisa team, now over 200 people strong when the business and marketing arms were taken into account, as bloated and coddled, full of the sort of conservative, lazy HP plodders he loathed. That loathing extended to Couch himself, whose low-key style of “management by walking around” and whose insistence that his people work sane hours and be given time for a life outside of Apple contrasted markedly with the more high-strung Jobs.

But then, Jobs had much to be unhappy about at this point. Time magazine had planned to make him its “Man of the Year” for 1982, until their journalists, digging around for material for the feature, unearthed a series of rather unflattering revelations about Jobs’s personal life, his chequered, contentious career at Apple, and the hatred many even in his own company felt toward him. Prominent among the revelations were the first reports of the existence of Jobs’s daughter Lisa and Jobs’s shabby treatment of her and her mother. In the face of all this, Time turned the Jobs feature into an elegiac for a brilliant young man corrupted and isolated from his erstwhile friends by money and fame. (Those who had known Jobs before his “corruption” mostly just shrugged at such a Shakespearian portrayal and said, well, he’d always kind of been an asshole.) The Man of the Year feature, meanwhile, became the computer itself — a weird sort of “man,” but what was the alternative? Who else symbolized the face of the computer age to mainstream America better than Jobs? This snub rankled Jobs greatly. It didn’t make Apple any too happy either, as now their new wonder-computer was hopelessly ensnared with the tawdry details of Jobs’s personal life. They had discussed changing the name many times, to something like the Apple IV or — this was Trip Hawkins’s suggestion — the Apple One. But they had ended up keeping “Lisa” because it was catchy, friendly, and maybe even a little bit sexy, and separated the new machine clearly from both the Apple III fiasco and everything else that had come before from Apple. Now they wished they could change it, but, with advertising already printed and announcements made, there was nothing to be done. It was the first ominous sign of a launch that would end up going nothing like they had hoped and planned.

Still, as time rolled on toward June 1983, when the Lisa would actually start shipping, everything seemed to be going swimmingly. Helped along by ecstatic reviews that rightly saw the Lisa as a potentially revolutionary machine, Apple’s stock soared to $55 on the eve of the first shipments, up from $29 at the time of the Evoluton/Revolution events. Partly this was down to the unexpectedly strong sales of the Apple IIe, which unlike the Lisa had gone into production immediately after its announcement, but mostly it was all about the sexier Lisa. Apple already had 12,000 orders in the queue before the first machine shipped.

But then, with the Lisa actually shipping at last, the orders suddenly stopped coming. Worse, many of those that had been already placed were cancelled or returned. Within the echo chamber inside Apple, Lisa had looked like a surefire winner, but that perception had depended upon ignoring a lot of serious problems with the computer itself, not to mention some harsh marketplace realities, in favor of the Lisa’s revolutionary qualities. Now the problems all started becoming clear.

Granted, some of the criticisms that now surfaced were hilariously off-base in light of a future that would prove the Lisa right about so many fundamentals. As always, some people just didn’t get what Lisa was about, were just too mired in the conventional wisdom. From a contemporary issue of Byte:

The mouse itself seems pointless; why replace a device you’re afraid the executive is afraid of (the keyboard) with another unfamiliar device? If Apple was seriously interested in the psychology involved it would have given said executive a light pen.

While the desktop-with-icons metaphor may be useful, were I a Fortune 500 company vice-president, I would be mortally insulted that a designer felt my computer had to show me a picture of a wastebasket to direct me to the delete-file function. Such offensive condescension shows up throughout the design, even in the hardware (e.g., labeling the disk release button “Disk Request”).

I’d hoped (apparently in vain) that Apple finally understood how badly its cutesy, whimsical image hurts its chances of executive-suite penetration. This image crops up in too many ways on the Lisa: the Apple (control) key, the mouse, and on and on. Please, guys, the next time you’re in the executive-suite waiting room, flip through the magazines on the table. You’ll find Fortune, Barron’s, Forbes, etc., but certainly not Nibble. There’s a lesson there.


Other criticisms, however, struck much closer to home. There was one in particular that came to virtually everyone’s lips as soon as they sat down in the front of a Lisa: it was slow. No matter how beautiful and friendly this new interface might look, actually using it required accepting windows that jerked reluctantly into place seconds after pulling on them with the mouse, a word processor that a moderately skilled typer could outrace by lines at a time, menus that drew themselves line by laborious line while you sat waiting and wondering if you were ever going to be able to just get this letter finished. Poor performance had been the dirty little secret plaguing GUI implementations for years. Certainly it had been no different on the Alto. One PARC staffer estimated that the Alto’s overall speed would have to be improved by a factor of ten for it to be a viable commercial product outside the friendly confines of PARC and its ultra-patient researchers. Apple only compounded the problem with a hardware design that was surprisingly clunky in one of its most vital areas. Bizarrely on a machine that was ultimately going to be noticed primarily for its display, they decided against adding any specialized chips to help generate said display, choosing instead to dump the entire burden onto the 68000. Apple would not even have needed to design its own custom display chip, a task that would have been difficult without the resources of, say, Commodore’s MOS Technologies subsidiary. Off-the-shelf solutions, like the NEC 7220, were available, but Apple chose not to avail themselves of them. To compound the problem, they throttled the Lisa’s 68000 back to 5 MHz from its maximum of 8 MHz to keep it in sync with the screen refreshes it needed to constantly perform. With the 68000 so overloaded and strangled, the Lisa could seem almost as unusably slow as the old Alto at many tasks.

Other problems that should have been obvious before the Lisa was released also cropped up. The machine used a new kind of floppy disk drive that Apple had been struggling with in-house since all the way back in 1978. Known as Twiggy informally, the disks had the same external dimensions as the industry-standard 5 1/4″ disks, but were of a new design that allowed greater capacity, speed, and (theoretically) reliability. Trouble was, the custom disks were expensive and hard to find (after all, only the Lisa used them), and the whole system never worked properly, requiring constant servicing. The fact that they were on the Lisa at all made little sense in light of the new 3.5″ “micro-floppy” standard just introduced by Sony. Those disks were reliable, inexpensive, and easily available, everything Twiggy was not, while matching or exceeding all of Twiggy’s other specifications. They were in fact so good that they would remain a computer-industry staple for the next twenty years. But Apple had poured millions into the Twiggy boondoggle during the previous several years of constant internal confusion, and they were determined to use it.

And then there was the price. Trip Hawkin’s marketing-requirements document from back in 1980 had presciently warned that the Lisa must be priced at less than $5000 to have a chance of making an impact. Somewhere along the way, however, that bit of wisdom had been lost. The Lisa debuted at no less than $10,000, a figure that in 1983 dollars could buy you a pretty nice new car. Given its extreme price and the resulting necessity that it be marketed exclusively to big corporate customers, it’s tough to say whether the Lisa can really be considered a PC in the mold of the Apple II and IBM PC at all. It utterly lacked the democratic hobbyist spirit that had made the Apple II such a success. Software could be written for the Lisa only by yoking two Lisas together, one to host the program being written and the other to be used for writing it with the aid of an expensive toolkit available only from Apple. It was a barrier to entry so high that the Lisa was practically a closed system like the Xerox Star, confined to running only the software that Apple provided. Indeed, if Lisa had come from a company not known exclusively as a PC maker — like, say, Xerox — perhaps Lisa would have been taken by the trade press as a workstation computer or an “office information system” in the vein of the Star. Yet the Lisa also came up short in several key areas in comparison to the only marginally more expensive Star. It lacked the Star’s networking support, meaning that a key element of PARC’s office of the future was missing. And it lacked a laser printer. In its stead Apple offered a dot-matrix model it had jointly developed with C. Itoh. Like too much else about the Lisa, it turned out slow, clunky, and unreliable; documents on paper were always a disappointment after viewing them on the Lisa’s crisp screen. Any office manager willing to spend the cash for the Lisa might very well have been better off splashing out some extra for the Star (not that many people were buying either system).

Finally, there was the Macintosh problem. Thanks to their internal confusion and the engine of chaos that was Steve Jobs, Apple had two 68000-based computers sporting mice, GUI-based operating systems, and high-resolution bitmapped monochrome displays. Best of all, the two computers were completely incompatible with each other. Seeing his opportunity, Jobs started leaking like a sieve about Apple’s next computer even as he dutifully demonstrated the Lisa. Virtually every preview or review thus concluded with a mention of the rumors about something called “Mackintosh,” which promised to do just about everything Lisa did for a fraction of the price. Apple’s worst enemy could hardly have come up with a better scheme to squelch the Lisa’s sales.

The rest of the Lisa story is largely that of an increasingly desperate Apple struggling to breathe life back into her. In September they dropped the price to $8200, or $7000 for just the machine and the opportunity to order the applications à la carte rather than as a mandatory bundle. By now Apple’s shares had dropped back to $27, less than they had been to start the year. At year’s end they had sold just 15,000 Lisas, down from estimates of 50,000 in those heady days of June.
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In January of 1984 Apple released a much-needed revised model, Lisa 2, which replaced the Twiggy drives with 3.5″ models. Price was now in the range of $4000 to $5500. But Macintosh, now also released at last, well and truly stole the Lisa’s thunder yet again. The last of the Lisas were repackaged with a layer of emulation software as the Macintosh XL in January of 1985, marking the end of the Lisa nameplate. Sales actually picked up considerably after this move, as the price dropped again and the XL was still more advanced in many ways than the current “real” Macintosh. Still, the XL marked the end of the line for Lisa technology; the XL was officially discontinued on April 29, 1985, just less than two years after the first Lisa had rolled off the production line. In the end Apple sold no more than 60,000 Lisas and Macintosh XLs in total.

The Lisa was in many ways half-baked, and its commercial fate, at least in hindsight, is perfectly understandable. Yet its soft power was immense. It showed that a sophisticated, multitasking operating system could be done on a microcomputer, as could a full GUI. The latter achievement in particular would have immediate repercussions. While it would still be years before most average users would have machines built entirely around the PARC/Lisa model of computing, there was much about the Lisa that was implementable even on the modest 8-bit machines that would remain the norm in homes for years to come. Lisa showed that software could be more visual, easier to use, friendlier even on those machines. That new attitude would begin to take root, and nowhere more so than in the ostensible main subject of this blog which I’ve been neglecting horribly lately: games. We’ll begin to see how the Lisa way trickled down to the masses in my next article, which I promise will be about games again at last.

On December 14, 1989, Xerox finally got around to suing Apple for allegedly ripping off their PARC innovations, thus prompting the joke that Xerox can’t even sue you on time. With the cat so well and thoroughly out of the bag by this point, the suit was dismissed a few months later.

(As with most aspects of Apple history, there’s enough material available on the Lisa project in print and on the Internet for days of reading. A particularly fascinating source, because it consists entirely of primary-source documents, is the Lisa directory on Asmiov.net.)
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				matt w			

			
				January 17, 2013 at 3:02 am			

			
				
				“Thus was born Apple’s stubborn commitment to the single-button mouse, which persisted more than twenty years.”

I still only have one mouse button on this laptop.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 17, 2013 at 7:18 am			

			
				
				I believe that starting in about 2005 you could buy at least some models of Apple mice with more than one button. Maybe it’s time for you to upgrade, my friend. ;)

				


			

			

	
		
		
						
				matt w			

			
				January 17, 2013 at 1:50 pm			

			
				
				Well, I don’t actually have a mouse, just a touchpad. But the point is that this is a pretty new laptop and multiple buttons just aren’t standard.

I suppose if I could summon Steve Jobs from the dead he would tell me that the whole laptop/mouse thing is obsolete and I should be using a touchscreen (even though, you know, I use this thing primarily for typing).

				


			

			

	
		
		
						
				Adrian B			

			
				January 21, 2013 at 8:44 am			

			
				
				If it’s a recent one, yes, it still has only one physical button, but you can set it to recognise a right click (instead of having to do that control-click thing).

				


			

			

	
		
		
						
				matt w			

			
				January 27, 2013 at 4:47 am			

			
				
				Interesting! But I’ve just succeeded in turning off all the fancy swipe controls, because the touchpad kept thinking that I was double-fingering when I was just trying to move the mouse across the screen (maybe i have fat fingers), with the result that it kept flinging my browser window back a page at the most inconvenient times. (Like, I’ve just typed three hundred words and am trying to get to the “submit” button.) So I’m loth to turn anything on.

Sometimes I wonder why I still use these products, though whenever I have to use Windows I usually stop wondering. (I don’t have the option of Linux.) Really at this point it seems as though Apple has decided that laptops should be iPads, even though they don’t have all the fancy hardware that presumably prevents iPads from totally sucking at this.

				


			

			

	

















		
		
						
				Chad D. Kersey			

			
				January 17, 2013 at 5:44 am			

			
				
				(By way of comparison, consider that this level of sophistication would not come to a Microsoft operating system until Windows 95.)


If you mean the combination of virtual memory and preemptive multitasking, I would agree, but it’s worth pointing out that Windows had both virtual memory and some form of multitasking in standard and 386 enhanced mode at least as early as 3.0 (of Apple lawsuit infamy). This was still, of course, many years after the Lisa.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 17, 2013 at 7:16 am			

			
				
				Lisa had cooperative multitasking, not preemptive. The latter first appeared on the Amiga — which lacked virtual memory. Thanks for the correction! I’ll make an update in the text.

				


			

			

	

		
		
						
				Nathan			

			
				January 18, 2013 at 12:37 am			

			
				
				Ah, but was Windows 3.0 an “operating system”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 18, 2013 at 8:43 am			

			
				
				It should probably be described as MS-DOS/Windows 3.0 to be strictly accurate, but, yes, I think it qualifies.

				


			

			

	









		
		
						
				Felix Pleșoianu			

			
				January 17, 2013 at 10:21 am			

			
				
				I haven’t commented much lately because I don’t want to seem even more cynical and preachy than I already am. Besides, the facts are plenty damning by themselves. But that Byte reviewer was damn right on one point:

If Apple was seriously interested in the psychology involved it would have given said executive a light pen.


With the advent of touchscreens, that sentence seems prophetic in retrospect; indeed, the only reason why mice won over light pens is that holding your hand in the air for long periods of time is both tiresome and imprecise. Having seen again and again how much easier it is to teach someone to press Ctrl-S than to explain to them the mysteries of the menubar, I’d say it’s regrettable that GUIs haven’t developed in a more hybrid way. Indeed, I could argue that the most intuitive GUI ever was that of Norton Commander, which bears an uncanny resemblance to that of the early Lisa prototypes, and is still copied by many file managers that are popular among power users.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 17, 2013 at 11:13 am			

			
				
				Well, you have the remember that “power users” were not the market Apple was trying to reach with the Lisa. For some years GUIs would continue to frustrate power users, but they gradually got better at catering to them via command shortcuts and like.

While it may (debateably) be easier to teach someone to hit control-S to save a document than it is to teach them to use a menu bar, I think it’s important to recognize that once they can use the menu bar they can do literally anything listed there. Further, they can operate every application on the computer. That’s a better use of time than laboriously teaching dozens of command keys. And of course on modern systems the command keys are still available when they find they’re using a function enough that it’s worth memorizing.

Touch screens are actually surprisingly old technology, which got adapted at last in the last decade when phones and tablets finally got the form factor right. During the early 1980s there was a raging debate over whether the mouse or the touch screen would ultimately be at the heart of the new visual interfaces so many were working on. The mouse won that battle, largely due (as you say) to the awkwardness of working with an upright monitor touch screen. See the very first episode of Computer Chronicles from 1983 at http://archive.org/details/MainFram1984 for a demonstration of an early HP PC with a touch screen in lieu of a mouse. Fascinating stuff.

				


			

			

	
		
		
						
				Felix Pleșoianu			

			
				January 17, 2013 at 11:33 am			

			
				
				once they can use the menu bar they can do literally anything listed there. Further, they can operate every application on the computer


Yes, yes, so the theory goes. But in practice, most users never realize the menu bar exists (or, for that matter, anything that’s not permanently displayed on screen, such as dialog windows), and never figure out that File->Save is in the same place and does the same thing in all applications. Even the nearly identical GUIs of essentially all web browsers look utterly different to these users, to the degree that they panic if you show them a different one.

And that’s just the beginning of GUI myths that have been perpetrated ever since graphical desktops have become popular, a myth which games, the Web and now touchscreen devices have shattered. Or would have, if anyone had been paying attention.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 17, 2013 at 11:52 am			

			
				
				That just hasn’t been my experience. Everyone I know who uses a computer casually knows how to operate a menu bar, and knows to look there when they want to do something that’s not immediately obvious in any given application. These are not hackers, just ordinary folks who use a computer at work or to surf the web / do email at home. I can even tell my parents to “go to the menu and find XXX” and they can manage it, and they’re about the least computer literate people I know. (Love ya, Mom and Dad!) :)

I also don’t see how replacing menus that allegedly many people never realize exist with cryptic control keys that they’re guaranteed never to know about improves the situation.

				


			

			

	
		
		
						
				Felix Pleșoianu			

			
				January 17, 2013 at 1:49 pm			

			
				
				I also don’t see how replacing menus that allegedly many people never realize exist with cryptic control keys that they’re guaranteed never to know about improves the situation.


I didn’t see it either before I tried to teach the same people both ways to save. Turns out, they don’t “discover” GUIs. They don’t “explore” or “recognize” the visual elements. They just memorize whatever you teach them — and you have to teach them anew with every single application; it never occurs to them that saving is done the same way, and means the same thing, in all of them. And I have a suspicion that for these users the desktop is one big jumble of visual elements, which is why they find it easier to remember a key combination. Really, they do!

Either way, the only way these people ever get to know about software features is someone painstakingly teaching them every little thing. (Again and again, of course, because rote memorization doesn’t really work; people just insist to learn that way and no other.)

If your experience has been different, you’re very lucky. In any event, it has nothing to do with (formal) education.

				


			

			

	

















		
		
						
				Rod			

			
				January 19, 2013 at 2:17 am			

			
				
				Time magazine had planned to make him its “Man of the Year” for 1982, until their journalists […] unearthed a series of rather unflattering revelations. […] The Man of the Year feature, meanwhile, became the computer itself — a weird sort of “man,” but what was the alternative?


They could have chosen him anyway. It’s not meant as an honor (Khomeini, Stalin, and Hitler had all been “Man of the Year”).

Or they could have named a group like “computer hackers” — they’d previously named “American Women”, “American Scientists”, “Baby Boomers”… and they’d later name “you”, so it’s not exactly exclusive…

				


			

			

	

		
		
						
				Matt			

			
				January 19, 2013 at 11:51 am			

			
				
				Thanks for the really interesting article. I love hearing how all these technologies got started. Could do without the frequent snarks at Apple/Jobs showing your obvious disdain.

“apparently Apple’s legendarily high profit margins were justifiable for them, but not for others”

Surely one of any company’s goals should be to minimise their costs while maximising revenue.

				


			

			

	

		
		
						
				matt w			

			
				January 19, 2013 at 4:16 pm			

			
				
				Everything is italics!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 19, 2013 at 5:09 pm			

			
				
				How the hell did that happen? Thanks!

				


			

			

	





		
		
						
				Adam Sampson			

			
				January 20, 2013 at 1:03 pm			

			
				
				“Aside from only the hacker-oriented OS-9, it was the first on a microcomputer to support multitasking.”

That doesn’t sound right — MP/M (DR’s  multitasking, multiuser version of CP/M) came out in 1979, and Version III of the UCSD P-system (with “enhancements for concurrent processing”, as the UCSD Pascal News for July ’79 on Bitsavers describes it) not long after. Then there’s Cromemco’s CROMIX — and various other 68000 ports and clones of Unix that were certainly around by 1982.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 20, 2013 at 1:55 pm			

			
				
				Yeah. I should be more careful about using “microcomputer” and “PC” interchangeably. All of those you list did run on microcomputers, but those machines were not what were thought of as PCs at the time. They’d fall more into the category of servers or workstation computers, a category that thrived in the 1980s but disappeared as the capabilities of everyday mass-market PCs improved. (Certainly Unix was not really considered a PC OS until the Linux era.) MP/M, for instance, was a multi-user operating system that required each user to connect using a separate dumb terminal. That’s worlds away from the PC model of computing, even if it was running on a microcomputer. As I note in the article, the Lisa itself arguably fits better into the workstation category than the PC category due to its extreme expense, but it was taken in a different way from, say, the early products of Sun because of Apple’s reputation as a maker of mass-market PCs.

In short: yeah, you’re right. :) I changed “microcomputer” to “PC” in the article.

				


			

			

	





		
		
						
				Captain Rufus			

			
				January 25, 2013 at 12:15 pm			

			
				
				Don’t worry about non game articles.  Some of this stuff is amazingly fascinating AND important as hell to know for any armchair gaming historian.  

Software does drive hardware.  Entertainment software is the software most people care about even if they insist it isn’t.

But what the companies do when making the hardware is the first and most important step.

I really look forward to more Tandy stuff, both Color Computer and 1000 series.  The 1K really was the future of PCs before anyone knew it, kind of like the Lisa and the Xerox machines.

				


			

			

	

			




				
		
	
		
			
				Seeing Farther

				January 23, 2013
			

[image: Trip Hawkins at the new Electronic Arts offices, 1983]Trip Hawkins at the new Electronic Arts offices, 1983


Born in northern California in 1953, William M. “Trip” Hawkins III was the perfect age to be captured by the tabletop experiential games that had begun to arrive in force by his teenage years. He experimented with the Avalon Hill wargames, but what really captured his imagination was Strat-o-Matic Football. A huge football fan, he loved the idea of guiding a team game by game through the drama of a full NFL season — loved it enough that he was willing to put up with all of the die-rolling and math that were part of the process. Unfortunately, his friends were not so entranced. After taking a look at the closely printed manual and all of the complicated forms, they threw up their hands and asked Trip if he’d maybe like to just watch some TV instead. Here was born for Hawkins a lifelong antipathy toward the “boob tube,” a belief that such a passive, brain-numbing medium could and should be superseded by other, interactive forms of entertainment. Yet he had also run into the classic experiential gamer’s dilemma. To wring a dramatic experience out of Strat-o-Matic you had to spend far too much time fiddling with numbers and mundane details. Some people revel in that sort of thing, losing themselves in games as systems. Hawkins’s friends, however, wanted them to be lived experiences. Fiddling with the system only clouded the fictional context that really interested them, and made the whole thing feel far too much like schoolwork.

Then, in 1971, Hawkins saw his first computer, a DEC PDP-8. The answer to his dilemma seemed clear: he could run games on the computer, letting the machine handle all of the boring stuff. Being possessed of a strong entrepreneurial streak — he would start his first (unsuccessful) business venture before the age of 20, selling a Strat-o-Matic-inspired football game of his own design — he decided that his mission in life would be to start a company to make computer games. By this he imagined not the simple arcade games that would soon begin appearing in bars and shopping malls, but richer, deeper experiences in the spirit of the board games that had so equally enticed and frustrated him. 

As I mentioned in my last article, Hawkins was possessed of some of the same qualities that marked the young Steve Jobs, including intense charisma and the associated realty distortion field that made him able to convince older and presumably wiser people to do highly improbable things. He thus became the first and (I assume) only person ever to graduate from Harvard with a degree in “Strategy and Applied Game Theory,” for which he combined social-science and computer-science courses. He thought what he learned would aid him both in the real world of business and the simulated worlds he hoped to create. He used his access to computers at Harvard to refine his ideas, continuing to tinker with what would always remain his biggest gaming love, football simulations. In 1975, the arrival of the microprocessor and the first kit microcomputers such as the Altair made him sit down and try to decide on a date when this new technology would make his dream of a home-computer-entertainment company viable. He claims to have decided then that 1982 would be the perfect moment. And indeed, 1982 would be the year that he would found Electronic Arts. If that all sounds a little bit too neat to be entirely believable, the fact still remains that the patience and dedication he showed in the face of considerable temptation to go down other paths is, as we shall see, amazing. As the next step in his master plan, he went off to Stanford for an MBA. And then came Apple, and a pivotal role in the Lisa project.

Hawkins was one of the beneficiaries of Apple’s IPO at the end of 1980; his first two-and-a-half years in the workforce made him a millionaire, free never to work again if he didn’t feel like it. With incentives like that, and a position as marketing director for one of the most prominent young companies in the country, it would be easy to forgive him for putting games in the category of childish things left behind. Yet he never forgot his dream through those years at Apple. Hawkins was the outlier amongst a management team not just disinterested in games but a little bit afraid of them as indicative of a product line less “serious” (read: useful for business) than IBM’s. Even whilst dutifully trying to ingratiate Apple with po-faced businessmen, Hawkins kept up with the thriving game scene on the Apple II. Witnessing the success of companies like Brøderbund and On-Line, he began to fret that the entertainment revolution was coming even sooner than he had anticipated, and that he was missing it. In January of 1982, he thus told his colleagues that he wanted to resign for the most preposterous of reasons: he wanted to start a game company. Hawkins at first acquiesced when they told him how foolish he was to walk away from a company like Apple, but a few months later he resigned again, and this time stuck to his guns.

On May 28, 1982, Hawkins officially founded the venture he had been dreaming of for over ten years under the truly awful name of Amazin’ Software. He was just 28 years old. He had a small fortune of his own to inject into the company thanks to the Apple IPO, but he would need much, much more to launch on the lavish scale he envisioned. Fortunately, he had an established relationship with an investor named Don Valentine, head of Sequoia Capital, one of the most important sources of start-up funding in Silicon Valley. Valentine and Sequoia had already helped to fund Atari, Apple, and Shugart (developers of the floppy disk) among others. Now he found Hawkins’s vision of a next-generation entertainment-software publisher compelling. He became more like a business partner than an investor, providing much more than money. After working out of his home for a few months, Hawkins set up shop inside Sequoia’s offices when he began to hire his first employees. As Valentine later wryly explained, he told Hawkins he had to leave only when Hawkins’s own people exceeded the number of Sequoia people in the building. Hawkins then moved his company to a spacious three-story building in San Mateo, California, where it would remain for the next fifteen years. To begin to fill the space, Hawkins put together a team made from ex-Apple people (like Joe Ybarra), ex-Xerox PARC people (like Tim Mott), ace advertising executives (like Bing Gordon, who would remain with the company for more than 25 years), people from other games companies, from IBM, from Visicorp. Even Steve Wozniak agreed to sit on the board of directors.

But, you might ask, just what did all these people find so compelling about Hawkins’s vision? Well, he proposed a completely new approach to computer games — to the way that they were designed, programmed, marketed, and even played (or, more accurately, he wished to change who played them). As I’ve described in earlier articles on this blog, the computer-game industry was growing rapidly by 1982, and with the arrival of new, inexpensive yet capable platforms like the Commodore 64 was beginning to attract serious attention from people like Don Valentine as the potential next big thing to replace the increasingly moribund game consoles. Yet the industry had also only recently left the Ziploc era behind. Its products — full of garish cover art, typo-riddled manuals, bugs, and cryptic user interfaces — still bore an unmistakeable whiff of the dingy basements in which they were created. In short, computer games still felt almost as much hobby as business. Hawkins proposed to change that, by selling games tailored to ordinary consumers, games with the same professional polish found in the book and music industries. He felt the best way to do that was not to devalue the creative component of games and sell them as simply toys or product, as Atari had been doing for years with its game cartridges. Indeed, Atari’s current struggles illustrated that this was exactly the wrong approach. No, the best way to sell games was to celebrate them as art, made by real artists. Thus the eventual title of his company, arrived at after a long day of brainstorming in October of 1982: Electronic Arts. It was simple, classy, elegant, everything Hawkins wanted his games to be, in contrast to the scruffy products of the first-generation companies with whom he’d be competing.

Hawkins spent considerable time refining his ideas for the new “consumer software” he wanted EA to produce. Eventually he arrived at a formula: EA’s games must be “simple, hot, and deep.” 

Many of his ideas about simplicity came from the Lisa project. Like the Lisa’s desktop, the interface in EA games should be as simple as possible and as much as possible prompted by obvious visual cues right there on the screen. There should be no cryptic command-key sequences, and it shouldn’t be necessary to read the manual to learn how to play.

“Hotness” is the most abstract of the three qualities. It’s not quite the same as Marshall McLuhan’s definition of the term in Understanding Media, although there is a definite kinship. Hawkins described it as meaning that the program take maximum advantage of what he saw as the four important strengths of the computer as an artistic medium: video and, increasingly with the arrival of the Commodore 64 and its magnificent SID chip, sound; interactivity, the single quality that most distinguished it from any other form of electronic media; and the ability to have hidden computational machinery to solve the bookkeeping problem that had so frustrated him in the tabletop simulations he had played as a kid. Hawkins wanted his games to push all four qualities “as far as you can” on each platform for which they were released.

Finally there is the notion of depth. Hawkins wanted EA’s games to strive for that classic ideal of being simple to learn and play, but challenging — and infinitely interesting — to master. He also pointedly considered this quality to be the real differentiation between the new generation of computer games to be made by EA and the old console and standup arcade games that were aimed at the same market of ordinary consumers. Sustained interest, he argued, required depth, and it was exactly the lack of same that had caused consumers to lose interest in Atari’s games in a way they wouldn’t in those of EA. He liked to say that arcade games were reactive rather than interactive, requiring the player to use her reflexes but not her intelligence or creativity.

There’s a definite sense of the over-optimistic here, particularly in this belief in the power of depth. A parade of truly awful games that have nevertheless become huge hits in the years since the Great Videogame Crash rather puts the lie to the idea that people would come to reject bad designs that seem determined to insult their intelligence. Nevertheless, much of Hawkins’s vision did indeed end up coming true. In his book A Casual Revolution from 2010, Jesper Juul laid out the qualities he feels define the new generation of casual games now played by a huge swathe of the population. The successful ones are, he writes: possessed of an immediately identifiable fictional context; easy to play for the first time; easily interruptable, and accepting of any level of player dedication; difficult enough to be interesting but not difficult enough to frustrate; and “juicy,” offering a constant, colorful stream of feedback to every action to hold the player’s interest. Juul’s criteria benefit from many additional years of gaming history, but they aren’t that horribly far from Hawkins’s vision for gaming back in 1982. That’s not to say that the casual model of gaming is or should be the only viable model — indeed, EA themselves would depart from it constantly over the years, and often for good reasons — but as a blueprint for consumer software, it’s hard to beat. When I played some early EA titles again recently after spending the last couple of years immersed in games of earlier vintage for this blog, I felt like I’d crossed some threshold into, if not quite modernity, at least something that felt a whole lot closer to it.

All of Hawkins’s design goals seemed great in the abstract, but of course to realize them he’d need to find actual designers capable of crafting that elusive combination of simple and deep gameplay. Not wanting to take any chances, he decided to go with several proven hands along with newcomers for EA’s first titles. He therefore made a list of those whose work had impressed him and started making calls, asking them to publish their next game through EA. To entice them, he offered exactly what you might expect, advances (a first for the industry) and generous royalty rates. That, however, was only the beginning of the pitch. Hawkins promised to do everything possible to let his developers and designers just do what they did best: create. To do so he would borrow liberally from the model of other forms of entertainment. Each development team would be assigned an in-house producer who would be their point of contact with EA and who would make sure all the boring stuff got done: arranging testing, arranging ports to other machines, adding copy protection, getting the manual written, keeping contracts up to date, coordinating with advertising and packaging designers. (EA’s early star in this role would be Joe Ybarra, who shepherded a string of classic titles through development.) In the long term, Hawkins also promised them access to a suite of in-house development tools, including workstation computers, tools to develop video and audio content and even in-house artists to help them use them, a cross-platform FORTH compiler. Such tools would not always be used as widely or as soon as Hawkins had hoped, but they were, like so much else about EA, a preview of how game development would work in the future. But the most enticing thing that Hawkins offered his developers, and by far the most remembered today, was an appeal aimed straight at their egos: he promised to make them rock stars.

Hawkins had decided, logically enough, that if computer games were art then those who created them had to be considered artists. In fact, he decided to build EA’s June 1983 launch around this premise of “software artists.” Each EA game box bore a carefully crafted mission statement that made the company sound more like an artistic enclave than a for-profit corporation:

We’re an association of electronic artists who share a common goal. We want to fulfill the potential of personal computing. That’s a tall order. But with enough imagination and enthusiasm we believe there’s a good chance for success. Our products, like this game, are evidence of our intent. If you’d like to get involved, please write to us at…


Said boxes themselves were a slim-line design deliberately evocative of record albums, with big gate-fold insides featuring pictures and profiles of the artists behind the work. Hawkins imagined that, just as you always bought the new album from your favorite band, you would rush to buy the next game from Bill Budge or Dan Bunten; that every hip household would eventually have a shelf full of EA games waiting to be pulled down and played in lieu of an evening of television.

Indeed, EA’s first big advertising blitz was designed to demonstrate just what a hip and important new artistic medium the computer was. Hawkins had his stable of developers photographed in brooding rock-star poses lifted straight from an Annie Leibowitz shoot for Rolling Stone — which was appropriate, because EA largely bypassed the traditional computer press to run them in just that sort of glossy mainstream magazine.

[image: early EA advertisement]

The advertising headlines argued for software as the next great art form: “We See Farther”; “Can a Computer Make You Cry?” (The answer to the latter was essentially “We’re working on it.”) Nobody had ever promoted computer games quite like this. It was, if nothing else, audacious as all hell.

But now we come to the part of the article where we have to ask What It All Means. We have to be careful here. It would be very easy to look at the idealistic sentiments in those early advertisements, compare it with the allegedly soulless corporate behemoth that is EA today (voted “Worst Company in America” for 2012), and drift off into an elegiac for the artistic integrity of the early days of gaming and the perpetual adolescence and sequel-driven creative bankruptcy the medium seems to be caught in today. That’s very, very easy to do, as demonstrated by the countless other blog entries in just that mold that you’ll find all over the Internet; I even did it once myself back in graduate school. Nor is it precisely a point of view without merit. Still, before we go too far down that sepia-toned road let’s make room for some other facets of all this.

There may be more similarities between the EA of 1983 and the EA of today than nostalgia likes to admit. A certain streak of cold corporate ruthlessness was a part of EA’s personality even then. For all the idealism, EA wasn’t terribly interested in playing nice with the others who had already done so much toward building this new industry. They bypassed the established distribution system that Ken Williams had first begun to build back in 1980 in favor of setting up their own network that let them sell their products to stores directly. It may seem a small thing, but the message was that EA didn’t need the rest of the industry, that now the adults were ready to take over, thank you. The first-generation publishers tended to view EA as wealthy carpetbaggers swooping in to capitalize on what they had spent years building. Yes, part of that was just inevitable jealousy toward the well-financed, well-connected Hawkins who never had to start his company on the shoestrings that they did, but there’s also a grain of truth to their complaints. June of 1983 marks as good a line of demarcation as any for the final end of the era that Doug Carlston called the software Brotherhood. The industry would be a different place in the post-EA era. The games would be better, more polished and sophisticated, but the competition would also be more ruthless, the atmosphere colder, everything slicker and more calculated. It’s hard not to feel that EA had something to do with that. The fact is that EA was always known to its competitors as a company of hard edges and sharp elbows.

One other thing that’s always lost in nostalgic reminiscence  over EA’s first advertising campaign is the awkward fact that it actually didn’t work out all that terribly well. EA found that the mainstream public did not respond as they had hoped to their software artists, and within six months had already begun to switch gears, away from advertising the creators and back to advertising their creations on their own merits, as was the norm for other publishers. They also returned to the trade press for promotion, and often relaxed Hawkins’s rules for consumer software in favor of titles that catered more to the hardcore. Within a few years EA would have extended dungeon crawls, tough-as-nails adventure games, and strategy games with thick manuals, just like everybody else did. It turned out that consumers — or, perhaps more accurately, the PCs of the era — weren’t yet quite ready for consumer software. EA would turn into a very successful publisher, but not the force for widespread, mainstream cultural change Hawkins had imagined. Games would still be viewed by most of the tastemakers as kids’ stuff for many years to come. When that became clear (as it did in fairly short order), EA would continue to credit their developers on the box covers and to offer photos inside, but no longer made them the centerpiece of their marketing. Certainly there were no more developers-as-rock-stars photos like the one above. 

Which brings us to another point that’s worthwhile to note. I have no doubt that much of the idealistic sentiment in those early advertisements was genuine, just as I have no doubt that Hawkins really, genuinely loved games and the potential of games and wanted to bring them to more people. Yet EA was also a business, funded by unsentimental people like Don Valentine. They ultimately demanded that EA live up to its earning potential. If presenting themselves to the public as an enclave of artists worked to do that, great. If making great, groundbreaking games did that, double great. But when push came to shove, EA needed to make money. Even the advertisement above displays as much cold calculation as it does idealism. There’s something not quite genuine about all those nerds mugging like rock stars. The message of the advertisements resonates so because it was good PR, that perfectly connected with what EA wanted to be and — just as importantly — with what so many commentators today so desperately want them to have been. But, like the iconic Infocom advertisements that still largely define perceptions of that company, it’s also a very, very carefully crafted piece of calculated rhetoric. So, What It All Means is… complicated. 

But to return to firmer ground, that of the games themselves: they were mostly good. Often really, really good. EA launched that June with seven titles available or announced: M.U.L.E., by Dan Bunten and his company Ozark Softscape; Archon, by Free Fall Associates; Murder on the Zinderneuf, also by Free Fall; Worms? by David Maynard; Pinball Construction Set by Bill Budge; Hard Hat Mack by Michael Abbot and Matthew Alexander; and Axis Assassin by John Field. Perhaps surprisingly given Hawkins’s connections to Apple, the first four of those originated on the Atari 8-bit machines, only the last three on the Apple II. On the other hand, with the Commodore 64 still quite new and something of an unknown quantity as these games were in development, the Atari machines were the best qualified to realize Hawkins’s vision of audiovisually “hot” games. (EA funded ports to most viable platforms as a matter of course for most games, so all of these titles did eventually reach several platforms.)

EA’s starting lineup was so good and so important to gaming history that I want to look at several of them individually. We’ll get started with that next time.

(There are several good interviews and articles about EA’s history available on the Internet. That said, it’s also worthwhile to go back to the spate of interviews and articles that greeted EA’s entrance back in 1983. Particularly good ones can be found in the October 1983 Byte, the July/August 1983 Softline, and the October 1983 Computer Gaming World.)
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				M.U.L.E. was the game I ever played on the C64, our first computer.  It kept the whole family enthralled many an evening.
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				Call us when you play the good version.  Despite the SID, the C64s music was just off.  The Atari’s version of the title tune has better timing and much catchier.

The game play was good on both but an 800 with four joysticks was a treat to behold.
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				I thought Sierra were the ones that said “Can a computer make you cry?”  I remember an ad for one of the King’s Quest games that claimed it did.
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				The original EA advertisement became so famous that it became something of an ongoing trope in gaming — to some extent it still is. But EA definitely asked first…
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The name of Bill Budge has already come up from time to time on this blog. Mentioning him has been almost unavoidable, for he was one of the titans amongst early Apple II programmers, worshiped for his graphical wizardry by virtually everyone who played games. As you may remember, his name carried such weight that when Richard Garriott was first contacted by Al Remmers of California Pacific to propose that he allow CP to publish Akalabeth Garriott’s first reaction was a sort of “I’m not worthy” sense of shock at the prospect of sharing a publisher with the great Budge. Having arrived at the time of the birth of Electronic Arts and Budge’s masterpiece, Pinball Construction Set, now seems a good moment to take a step back and look at what made Budge such a star.

Budge was always a tinkerer, always fascinated by the idea of construction sets. As a young kid, he played with blocks, tinker toys, erector sets. As an older kid, he moved on to fiddling with telescopes and model rockets. (“It’s amazing we didn’t kill ourselves.”) After moving about the country constantly when Budge was younger, his family finally ended up in the San Francisco Bay area by the time Budge began high school in the late 1960s. It was a fortuitous move. With the heart of the burgeoning Silicon Valley easily accessible, Budge’s family had found the perfect spot for a boy who liked to tinker with technology. A teacher at his school named Harriet Hungate started a class in “computer math” soon after Budge arrived. The students wrote their programs out by hand, then sent them off to a local company that had agreed to donate some time on their IBM 1401 minicomputer. They then got to learn whether their programs had worked from a printout sent back to the school. It was a primitive way of working, but Budge was immediately smitten. He calls the moment he discovered what a loop is one of the “transcendent moments” in his life. He “just programmed all the time” during his last two years of high school. Hungate was eventually able to finagle a deal with another local business to get a terminal installed at the school with a connection to an HP 2100 machine hosting HP Time-Shared BASIC. Budge spent hours writing computer versions of Tic-tac-toe, checkers, and Go.

But then high school was over. Without the ready access to computers that his high school had afforded him, Budge tried to put his programming behind him. He entered the University of California Santa Cruz as an English major, with vague aspirations toward becoming a novelist. Yet in the end the pull of programming proved too strong. After two years he transferred to Berkeley as a computer-science major. He got his Bachelor’s there, then stayed on to study for a PhD. He was still working on that in late 1978 when the Apple II first entered his life.

As you might expect, the arrival of the trinity of 1977 had prompted considerable discussion within Berkeley’s computer-science department. Budge dithered for a time about whether to buy one, and if so which one. At last friend and fellow graduate student Andy Hertzfeld convinced him to go with the local product of nearby Apple Computer. It wasn’t an easy decision to make; the Commodore PET and the TRS-80 were both much cheaper (a major consideration for a starving student), and the TRS-80 had a vastly larger installed base of users and much more software available. Still, Budge decided that the Apple II was worth the extra money when he saw the Disk II system and the feature that would make his career, the bitmapped hi-res graphics mode. He spent half of his annual income on an Apple II of his own. It was so precious that he would carefully stow the machine away back in its box, securely swaddled in its original protective plastic, whenever he finished using it.

As he explored the possibilities of his treasure, Budge kept coming back again and again to hi-res mode. He worked to divine everything about how it worked and what he might do with it. His first big programming project became to rewrite much of Steve Wozniak’s original game of Breakout which shipped with every early Apple II. He replaced Woz’s graphics code with his own routines to make the game play faster and smoother, more like its arcade inspiration. When he had taken that as far as he could, he started thinking about writing a game of his own. He was well-acquainted with Pong from a machine installed at the local pizza parlor. Now he recreated the experience on the Apple II. He names “getting my first Pong ball bouncing around the on the screen” as another of his life’s transcendent moments: “When I finished my version of Pong, it was kind of a magical moment for me. It was night, and I turned the lights off in my apartment and watched the trailing of the ball on the phosphors of my eighty-dollar black and white TV.” He added a number of optional obstacle layouts to the basic template for variety, then submitted the game, which he named Penny Arcade, to Apple themselves. They agreed to trade him a printer for it, and earmarked it for The Apple Tapes, a cassette full of “introductory programs” to be included with every specimen of the new Apple II Plus model they were about to release. In the manual for the collection they misattributed the game to “Bob Budge,” but it mattered little. Soon enough everyone would know his name.
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With his very first game shipping with every Apple II Plus, Budge was naturally happy to continue with his new hobby. He started hanging around the local arcades, observing and taking careful notes on the latest games. Then he would go home and clone them. Budge had little interest in playing the games, and even less in playing the role of game designer. For him, the thrill — the real game, if you will — was in finding ways to make his little Apple II produce the same visuals and gameplay as the arcade machines, or at least as close as he could possibly get. In a few years Atari would be suing people for doing what Budge was doing, but right now the software industry was small and obscure enough that he could get away with it.

Budge’s big breakthrough came when a friend of his introduced him to a traveling sales rep named Al Remmers, who went from store to store selling 8″ floppy disk drives. He and Budge made a deal: Remmers would package the games up in Ziploc baggies and sell them to the stores he visited on his treks, and they would split the profits fifty-fifty. Budge was shocked to earn $7000 for the first month, more than his previous annual income. From this relationship was born Remmers’s brief-lived but significant software-publishing company, California Pacific, as well as Budge’s reputation as the dean of Apple II graphics programmers. His games may not have been original, but they looked and played better than just about anything else out there. To help others who dreamed of doing what he did, he packaged some of his routines together as Bill Budge’s 3-D Graphics System. His reputation was such that this package sold almost as well as his games. This was how easily fame and fortune could come to a really hot programmer for a brief window of a few years, when word traveled quickly in a small community aching for more and better software for their machines.

In fact, his reputation soared so quickly that Apple themselves came calling. Budge, who had been putting less and less effort into his studies as his income from his games increased, dropped out of Berkeley to join his old buddy Andy Hertzfeld in Cupertino. He was made — what else? — a graphics specialist working in the ill-fated Apple III division. He ended up spending only about a year at Apple during 1980 and 1981, but two experiences there would have a huge impact on his future work, and by extension on the field of computer gaming.

While Budge was working at Apple much of the engineering team, including Hertzfeld and even Woz himself, were going through a hardcore pinball phase: “They were students of the game, talking about catches, and how to pass the ball from flipper to flipper, and they really got into it.” Flush with cash as they were after the IPO, many at Apple started filling their houses with pinball tables.
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Budge didn’t find pinball intrinsically all that much more interesting than he did purely electronic arcade games. Still, one of the first games Budge sold through Remmers had been a simple pinball game, which was later included in his very successful Trilogy of Games package published by California Pacific. Pinball was after all a fairly natural expansion of the simple Pong variants he started with. Now, witnessing the engineers’ enthusiasm led him to consider whether he could do the game better justice, create something on the Apple II that played and felt like real pinball, with the realistic physics that are so key to the game. It was a daunting proposition in some ways, but unusually susceptible to computer simulation in others. A game of pinball is all about physics, with no need to implement an opponent AI. And the action is all centered around that single moving ball while everything else remains relatively static, meaning it should be possible to do on the Apple II despite that machine’s lack of hardware sprites. (This lack made the Apple II less suited for many action games than the likes of the Atari 8-bit computers or even the Atari VCS.) After some months of work at home and after hours, Budge had finished Raster Blaster.

[image: Raster Blaster]

Raster Blaster was the best thing Budge had yet done — so good that he decided he didn’t want to give it to California Pacific. Budge felt that Remmers wasn’t really doing much for him by this point, just shoveling disks into his homemade-looking packaging, shipping them off to the distributor SoftSel, and collecting 50% of the money that came back. The games practically sold themselves on the basis of Budge’s name, not California Pacific’s. Budge was a deeply conflict-averse personality, but his father pushed him to cut his ties with California Pacific, to go out on his own and thereby double his potential earnings. And anyway, he was getting bored in his job at Apple. So he quit, and along with his sister formed BudgeCo. He would write the games, just as he always had, and she would handle the business side of things. Raster Blaster got BudgeCo off the ground in fine form. It garnered rave reviews, and became a huge hit in the rapidly growing Apple II community, Budge’s biggest game yet by far. Small wonder — it was the first computer pinball game that actually felt like pinball, and also one of the most graphically impressive games yet seen on the Apple II.

But next came the question of what to do for a follow-up. It was now 1982, and it was no longer legally advisable to blatantly clone established arcade games. Budge struggled for weeks to come up with an idea for an original game, but he got nowhere. Not only did he have no innate talent for game design, he had no real interest in it either. Out of this frustration came the brilliant conceptual leap that would make his legacy.

Above I mentioned that two aspects of Budge’s brief time at Apple would be important. The other was the Lisa project. Budge did not directly work on or with the Lisa team, but he was fascinated by their work, and observed their progress closely. Like any good computer-science graduate student, he had been aware of the work going on at Xerox PARC. Yet he had known the Alto’s interface only as a set of ideas and presentations. When he could actually play with a real GUI on the Lisa prototypes, it made a strong impression. Now it provided a way out of his creative dilemma. He was disinterested in games and game design; what interested him was the technology used to make games. Therefore, why not give people who actually did want to become designers a set of tools to let them do that? Since these people might be no more interested in programming than he was in design, he would not just give them a library of code like the old 3-D Graphics System he had published through California Pacific. No, he would give them a visual design tool to make their own pinball tables, with a GUI interface inspired by the work of the Lisa team.
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Budge had resisted buying a pinball table of his own while at Apple, but now he bought a used model from a local thrift shop. He took it apart carefully, cataloging the pieces that made up the playfield. Just as the Lisa’s interface used a desktop as its metaphor, his program would let the user build a pinball machine from a bin of iconographic spare parts. The project was hugely more ambitious than anything he had tackled before, even if some of the components, such as a simple paint program that let the user customize the look of her table, he had already written for his personal use in developing Raster Blaster. Budge was determined to give his would-be creator as much scope as he possibly could. That meant fifteen different components that she could drag and drop anywhere on the surface of her table. It meant letting her alter gravity or the other laws of physics if she liked. It meant letting her make custom scoring combinations, so that bumping this followed by that gave double points. And, because every creator wants to share her work, it meant letting the user save her custom table as a separate program that her friends could load and play just like they did Budge’s own Raster Blaster. That Budge accomplished all of this, and in just 48 K of memory, makes Pinball Construction Set one of the great feats of Apple II programming. None other than Steve Wozniak has called it “the greatest program ever written for an 8-bit machine.”
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Amazing as it was, when BudgeCo released Pinball Construction Set at the end of 1982 its sales were disappointing. It garnered nowhere near the attention of Raster Blaster. The software industry had changed dramatically over the previous year. A tiny operation like BudgeCo could no longer just put a game out — even a great, groundbreaking game like PCS — and wait for sales. It was getting more expensive to advertise, harder to get reviews and get noticed in general. Yet when Trip Hawkins came to him a few months later asking to re-release PCS through his new publisher Electronic Arts, Budge was reluctant, nervous of the slick young Hawkins and his slick young company. But Hawkins just wouldn’t take no for an answer; he said he would make Budge and his program stars, said that only he could find PCS the audience its brilliance deserved — and he offered one hell of a nice advance and royalty rate to boot. And EA did have Woz himself on the board of directors, and Woz said he thought signing up would be a smart move. Budge agreed at last; thus BudgeCo passed into history less than two years after its formation.

As good as PCS was, it’s very possible that Hawkins had another, ulterior motive in pursuing Budge with such vigor. To understand how that might have been, we need to understand something about what Budge was like personally. Given the resume I’ve been outlining — spent his best years of high school poring over computer code; regarded his Apple II as his most precious possession; had his most transcendent moments programming it; etc. — you’ve probably already formulated a shorthand picture. If the Budge of that picture is, shall we say, a little bit on the nerdy, introverted side, you can be forgiven. The thing was, however, the real Budge was nothing like what you might expect; as he himself put it, he “didn’t quite fit the mold.” He had a tall, rangy build and handsome features beneath a luxurious head of hair, with striking eyes that a teenage girl might call dreamy. At 29 (although he looked perhaps 22), he was comfortable in his own skin in a way that some people never manage, with an easy grace about him that made others as glad to talk to him as they were to listen. His overall persona smacked more of enlightened California beach bum than hardcore programmer. And he took a great picture. If there was one person amongst Hawkins’s initial crew of developers who could actually pull off the rock star/software artist role, it was Budge; he might even attract a groupie or two. He was a dream come true for the PR firm Hawkins had inherited from his time at Apple, Regis McKenna, Inc. Thus the EA version of PCS was designed to look even more like a contemporary rock album than any of the other games. The name of Bill Budge, the man EA planned to make their very own rock star, was far larger on it than the name of his game.
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The down-to-earth Budge himself was rather bemused by EA’s approach, but he shrugged his shoulders and went along with it in his usual easygoing manner. When EA arranged for rock photographer Norman Seeff to do the famous “software artists” photo shoot, they asked that the subjects all wear appropriately bohemian dark clothing to the set. Budge went one better: he showed up with a single studded leather glove he’d bought for dressing up as a punk rocker for a party thrown by the Apple Macintosh team. He brought it simply as a joke, a bit of fun poked at all this rock-star noise. Imagine, then, how shocked he was when Seeff and the others demanded that he actually wear it. Thus Budge in his leather glove became the standout figure from that iconic image. As he later sheepishly admitted, “That’s not really me.” Soon after he got a software-artist photo shoot and advertisement all to himself, filled with vague profundities that may or may not have actually passed his lips beforehand. (“Programming for a microcomputer is like writing a poem using a 600-word vocabulary.”)

EA booked Budge into every gig they could find for him. He did a lengthy one-on-one interview with Charlie Rose for CBS News Nightwatch (“He knew absolutely nothing. He seemed like your typical blow-dried guy without a lot of substance. But I guess I was wrong about him.”); he demonstrated PCS alongside Hawkins on the influential show Computer Chronicles; he featured in a big segment on Japanese television, at a time when that country’s own designers were toiling in obscurity for their parent corporations; he had his photo on the cover of The Wall Street Journal; he was featured alongside the likes of Steve Jobs in an Esquire article on visionaries under the age of forty.

With his album out and the photo shoots done and the promotional spots lined up, it still remained for EA’s rock star to hit the road — to tour. If the highs just described were pretty intoxicating for a computer-game programmer, this part of the process kept him most assuredly grounded. Budge and EA’s Bing Gordon went on a series of what were billed as “Software Artists Tours,” sometimes accompanied by other designers, sometimes alone. The idea was something like a book tour, a chance to sign autographs and meet the adoring fans. Determined to break beyond the ghetto of traditional computer culture, EA booked them not only into computer stores but also into places like Macy’s in New York City, where they were greeted with confusion and bemusement. Even the computer stores sometimes seemed surprised to see them. Whether because of communications problems or flat disinterest, actual fans were often rare or nonexistent at the events. Hawkins’s dream of hordes of fans clutching their EA albums, fighting for an autograph… well, it didn’t happen, even though PCS became a major hit in its new EA duds (it would eventually sell over 300,000 copies across all platforms, a huge figure in those days). Often there seemed to be more press people eager to score an interview than actual fans at the appearances, and often the stores themselves didn’t quite know what to do with their software artists. One manager first demanded that Budge buy himself a new outfit (he was under-dressed in the manager’s opinion to be “working” in his store), then asked him if he could make himself useful by going behind the register and ringing up some customers. “That’s when I realized maybe I wouldn’t be a rock star,” a laconic Budge later said.

Budge wasn’t idle in the down-times between PR junkets. Privileged with one of the few Macintosh prototypes allowed outside of Apple, he used its bundled MacPaint application as the model for MousePaint, a paint program that Apple bundled with the first mouse for the Apple II. He also ported PCS to the Mac. Still, the fans and press were expecting something big, something as revolutionary as PCS itself had been — and small wonder, given the way that EA had hyped him as a visionary.

One of the most gratifying aspects of PCS had been the unexpected things people found to do with it, things that often had little obvious relationship to the game of pinball. Children loved to filled the entire space with bumpers, then watch the ball bouncing about among them like a piece of multimedia art. Others liked to just use the program’s painting subsections to make pictures, scattering the ostensible pinball components here and there not for their practical functions but for aesthetic purposes. If people could make such creative use of a pinball kit, what might they do with something more generalized? As uninterested as ever in designing a game in the traditional sense, Budge began to think about how he could take the concept of the construction set to the next step. He imagined a Construction Set Construction Set, a completely visual programming environment that would let the user build anything she liked — something like ThingLab, an older and admittedly somewhat obtuse stab at the idea that existed at Xerox PARC. His ideas about Construction Set Construction Set were, to say the least, ambitious:

“I could build anything from Pac-Man to Missile Command to a very, very powerful programming language. It’s the kind of a program that has a very wide application. A physics teacher, for example, could build all kinds of simulations, of little micro-worlds, set up different labs and provide dynamic little worlds that aren’t really videogames.”


It turned out to be a bridge too far. Budge tinkered with the idea for a couple of years, but never could figure out how to be begin to really implement it. (Nor has anyone else in the years since.) In fact, he never made a proper follow-up to PCS at all. Ironically, Budge, EA’s software artist who best looked the part, was one of the least able to play the role in the long term. As becomes clear upon reading any interview with Budge, old or new, his passion is not for games; it’s for code. In the early days of computer gaming the very different disciplines of programming and game design had been conflated into one due to the fact that most of the people who owned computers and were interested in making games for them were programmers. During the mid-1980s, however, the two roles began to pull apart as the people who used computers and the way games were developed changed. Budge fell smack into the chasm that opened up in the middle. Lauded as a brilliant designer, he was in reality a brilliant programmer. People expected from him something he didn’t quite know how to give them, although he tried mightily with his Construction Set Construction Set idea.
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So, he finally just gave up. After 1984 the interviews and appearances and celebrity petered out. His continuing royalties from PCS made work unnecessary for some years, so he all but gave up programming, spending most of his time wind-surfing instead (a sport that Bing Gordon, perhaps to his regret, had taught him). Most people would have a problem going back to obscurity after being on television and newspaper features and even having their own magazine column (in Softalk), but it seemed to affect Budge not at all: “I’m kind of glad when I don’t have anything new out and people forget about me.” Eventually EA quietly accepted that they weren’t going to get another game from him and quit calling. Budge refers to this period as his “years in the wilderness.” By 1990 the name of Bill Budge, such a superstar in his day, came up only when the old-timers started asking each other, “Whatever happened to….?”

In the early 1990s, Budge, now married and more settled, decided to return to the games industry, first to work on yet another pinball game, Virtual Pinball for the Sega Genesis console. Without the pressure of star billing to live up to and with a more mature industry to work in that had a place for his talents as a pure programmer’s programmer, he decided to continue his career at last. He’s remained in the industry ever since, unknown to the public but respected immensely by his peers within the companies for which he’s worked. For Budge, one of those people who has a sort of innate genius for taking life as it comes, that seems more than enough. Appropriately enough, he’s spent most of his revived careers as what’s known as a tools programmer, making utilities that others then use to make actual games. In that sense his career, bizarre as its trajectory has been, does have a certain consistency.

PCS, his one towering achievement as a software artist, deserves to be remembered for at least a couple of reasons. First of all there is of course its status as the first really elegant tool to let anyone make a game she could be proud of. It spawned a whole swathe of other “construction set” software, from EA and others, all aimed at fostering this most creative sort of play. That’s a beautiful legacy to have. Yet its historical importance is greater than even that would imply. PCS represents to my knowledge the first application of the ideas that began at Xerox PARC to an ordinary piece of software which ordinary people could buy at an ordinary price and run on ordinary computers. It proved that you didn’t need an expensive workstation-class machine like the Apple Lisa to make friendlier, more intuitive software; you could do it on a 48 K Apple II. No mouse available? Don’t let that stop you; use a joystick or a set of paddles or just the arrow keys. Thousands and thousands of people first saw a GUI interface in the form of Pinball Construction Set. Just as significantly, thousands of other designers saw its elegance and started implementing similar interfaces in their own games. The floating, disembodied hand of PCS, so odd when the game first appeared, would be seen everywhere in games within a couple of years of its release. And game manuals soon wouldn’t need to carefully define “icon,” as the PCS manual did. PCS is a surprising legacy for the Lisa project to have; certainly the likes of it weren’t anything anyone involved with Lisa was expecting or aiming for. But sometimes legacies are like that.

Next time we’ll look at another of those seminal early EA games. If you’d like to try to make something of your own in the meantime, here’s the Apple II disk image and manual for Pinball Construction Set.

(What with his celebrity in Apple II circles between 1979 and 1985, there’s a lot of good information on Budge available in primary-source documents from the period. In particular, see the November 1982 Softline, the December 1985 Compute!’s Gazette, the March 1985 Electronic Games, the March 1985 Enter, the September 1984 Creative Computing, and Budge’s own column in later issues of Softalk. Budge is also featured in Halycon Days, and Wired magazine published a retrospective on his career when he was given a Pioneer Award by the Academy of Interactive Arts and Sciences in 2011. Budge’s interview at the awards ceremony was videotaped and is available for viewing online.)
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				Appropriately enough, he’s spent most of his revived careers as what’s known as a tools programmer, making utilities that others then use to make actual games


Are any of these tools worth mentioning?  This seems an interesting avenue of history left unfollowed, even in Wired’s retrospective.
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				These were proprietary tools used in-house by the various developers for which Budge worked, so there isn’t a whole lot for people on the outside to study. It’s also not a terribly sexy subject, just part of the plumbing that lets the modern industry function. Budge went from being the glamor boy of the games industry to one of its more unglamorous roles. The remarkable thing is that it bothers him not a whit… like that prince from Monty Python and the Holy Grail, he just wants to PROGRAM!
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				With almost-right timing, Budge just posted this archive of source code and binary files: https://github.com/billbudge/PCS_Atari800
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				As influential as Budge’s early use of GUI elements in a game design might have been, I can think of at least one earlier example with similar functionality, although it’s perhaps not strictly a game: Texas Instruments released a program called Music Maker for the TI-99/4 and 99/4A home computers in 1980, and it featured visual musical scales onto which the user selected notes from a palette on the right-hand side of the screen, and placed them on the scales by maneuvering a pointer with the joystick.  Here’s a screenshot of its main UI
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				“Thousands and thousands of people first saw a GUI interface in the form of Pinball Construction Set. Just as significantly, thousands of other designers saw its elegance and started implementing similar interfaces in their own games.”

Amen. Exactly my experience.
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				This was awesome to read, and it gets me even more excited for Bill Budge’s talk at GDC this year. One question that I can never seem to find the answer for: who made the cover? Credit isn’t given in the manual and I would love to find that artist and lavish them with some praise too. As much as the PCS opened my eyes to design as a kid, the cover is what got me to open up PCS. :D
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As Electronic Arts got off the ground, Trip Hawkins hired three veterans from his time at Apple — Dave Evans, Pat Marriott, and Joe Ybarra — to become the first people with the job title of “producer” at EA. Their new careers began with a mock draft: Hawkins had them draw lots to determine the order in which they would get to pick the developers they would be working with. Naturally, the three experienced developers all went in the first round, and in the order of their status within established gaming circles. Evans picked first, and chose Bill Budge, the first and arguably still the greatest of the Apple II’s superstar game developers, with name recognition within that community that could be matched by very few others. Marriott chose next, and picked Free Fall Associates, whose Jon Freeman had been responsible for the landmark CRPG hit Temple of Apshai and the Dunjonquest line of sequels and spinoffs that had followed it from Automated Simulations. That left Ybarra with Dan Bunten and his new team Ozark Softscape.

Unlike the others, Bunten had no hits on his resume; his biggest game to date had sold all of 6000 copies. He had previously published through Strategic Simulations, Incorporated, which was the antithesis of Hawkins’s vision of casual consumer software, having been founded by a grognard named Joel Billings to release a series of almost aggressively off-putting computer wargames in the hardcore tabletop tradition. Still, Hawkins had fallen in love with one of Bunten’s SSI games, a business simulation called Cartels and Cutthroats. He had first tried to buy it outright from Billings. When his overtures were rejected, he turned to Bunten himself to ask if he would like to make a game kind of like it for EA. Thus the presence of this B-lister on EA’s rolls, complete with generous royalty and advance. To make things even worse, Ozark was located, as the name would imply, deep inside flyover country: Little Rock, Arkansas. Ybarra certainly didn’t relish the many trips he would have to make there. Little did he realize that the relationship would turn into one of the most rewarding of his career, or that the first game he would develop with Ozark, M.U.L.E., would become the most beloved of all the early titles inside the company, or that it would go on to be remembered as one of the greatest of the all-time classic greats.

Dan Bunten was an idealist from an early age. At university he protested the Vietnam War, and also started a bicycle shop, not to make money but to help save the world. According to his friend Jim Simmons, Bunten’s logic was simple: “If more people rode bikes, the world would be a better place.” When he watched Westerns, Bunten was an “Indian sympathizer”: “It just seems like such a neat, romantic culture, in tune with the earth.” A staunch anti-materialist, he drove a dented and battered old Volkswagen for years after he could afford better. “I felt like I sold out when I bought a 25-inch color TV,” he said. That 1960s idealism, almost quaint as it now can sound, became the defining side of Bunten the game designer. He campaigned relentlessly for videogames that brought people together rather than isolating them. As his most famous quote, delivered at an early Game Developers Conference, went, “No one on their death bed ever said, ‘I wish I had spent more time alone with my computer!'” M.U.L.E. positively oozes that idealistic sentiment. As such, it’s an easy game to fall in love with. Certainly your humble blogger here must confess to being a rabid fanboy.

The seeds of M.U.L.E. were planted back in 1978 when Bunten bought his first Apple II. Educated as an industrial engineer, he at that time was 29, married and with daughter, and seemingly already settled into running a consulting firm doing city planning under a National Science Foundation grant in Little Rock. The eldest of six children, Bunten and his siblings had played lots of board games growing up: “When I was a kid the only times my family spent together that weren’t totally dysfunctional were when we were playing games.” In fact, some of his fondest childhood memories had taken place around a Monopoly board. Dan and his brother Bill had also delved into the world of wargames; when the former was twelve and the latter ten they had designed a complete naval wargame of their own, drawing the map directly onto the basement floor. During a gig working at the National Science Foundation, he had spent some of his time tinkering on their Varian minicomputer with an elaborate football simulation he imagined might eventually become the heart of a Master’s thesis in systems simulation. Now he started working on a game for the Apple II. Right from the beginning his approach to game design was different from that of just about everyone else.

Bunten loved more than anything the social potential of gaming. Setting a precedent that would endure for the rest of his career, he determined to bring some of that magic to the computer. Working in BASIC with only 16 K, he wrote a simple four-player auction game called Wheeler Dealers. He designed a simple hardware gadget to let all four players bid at once. (The details of how this worked, as well as the game software, unfortunately appear to be lost to history.) Then he found a tiny Canadian mom-and-pop publisher called Speakeasy Software to sell the game and the gadget for $54. (Speakeasy’s founder Brian Beninger: “Dan called out of the blue one day and spoke to Toni [Brian’s wife]. She had never experienced an accent from the southern United States and had trouble understanding him…”) Legend has it that Wheeler Dealers was the first computer game ever sold in a box, a move necessitated by the inclusion of the hardware gadget. However, such a claim is difficult to substantiate, as other games, such as Temple of Apshai and Microsoft Adventure, were also beginning to appear in boxes in the same time frame. What is certain is that Bunten and Speakeasy took a bath on the project, managing to sell just 50 to 150 (sources vary) of the 500 they had optimistically produced. In retrospect that’s unsurprising given the game’s price and the limited reach of its tiny publisher, not to mention the necessity of gathering four people to play it, but it did set another, unfortunate precedent: Wheeler Dealers would not be the last Bunten game to commercially disappoint.
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Still, Bunten had caught the design bug. For his next project, he dusted off the FORTRAN source to his old football simulation. As would befit a Master’s thesis project, that game was the “most thoroughly mathematically modeled” that he would ever do, the deepest he would ever delve into pure simulation. It was, in other words, a great fit for the hardcore grognards at SSI, who released Computer Quarterback as one of their first titles in an all-text version in 1980, followed by a graphical update that took advantage of the Apple II’s hi-res mode in 1981. Typically for SSI, the manual determinedly touts Bunten’s professional credentials in an attempt to justify him as a designer of “adult games.” There is even affixed his seal as a “state of Arkansas Registered Professional Engineer”:

By affixing my seal hereto, I certify that this product was developed in accord with all currently accepted techniques in the fields of operations research, systems simulation, and engineering design, and I further accept full responsibility for the professional work represented here.


It all seems a bit dreary, and an especially odd sentiment from a fellow who would become known for championing easy accessibility to everyday people in his designs. Yet simulation of the real world was in fact a deep, abiding fascination of Bunten, albeit one that would be more obscured by his other design tendencies in his later, mature games. In the meantime, SSI’s audience of the hardcore was big enough to make Computer Quarterback Bunten’s bestselling game prior to his signing with EA, the one that convinced him to quit his day job in city planning and dive into game development full time. Indeed, the aforementioned figure of 6000 sold at the time of EA’s founding would continue to increase afterward; SSI would continue to sell updated versions well into the late 1980s.
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Bunten’s next game was the one that caught Hawkins’s eye, Cartels and Cutthroats. Like Hawkins of the “Strategy and Applied Game Theory” degree, Bunten was fascinated by economic simulations. For help with the modeling of Cartels, an oddly abstracted simulation of the business world — you are told in the beginning only that your company produces either “luxury,” “mixed,” or “necessity goods” — he turned to his little brother Bill, who had recently finished his MBA. Apparently few other gamers of the time shared Hawkins’s and Bunten’s interest in economic simulation; Cartels did not even manage the sales that Computer Quarterback had. Bunten later wryly noted that “evidently folks interested in playing with the stock market or business, do it in real-life instead.” That may to some extent be true, but in my opinion the game’s abstractions do it no favors; it’s hard to get excited about your role as producer of a “luxury good.” Cartels today reads as a step on the road to M.U.L.E.. The later game would continue the economics focus while grounding itself in a much more specific context that the player can really get her hands around.

If these early SSI games can seem slightly anomalous to Bunten’s mature work in their unabashed focus on simulation, one thing did stay consistent: they were conceived primarily as multi-player affairs. SSI had to cajole him into putting together a rudimentary opponent AI and single-player mode for Computer Quarterback as a condition of acceptance for publication. Bunten named the computer’s team “The Robots,” which perhaps shows about how seriously he took them. Cartels and Cutthroats offers a number of ways for up to six people to play together, the most verisimilitudinous of which employs a printer to let each player grab her stock reports off the “teletype.” Here computer players, while once more optionally present, still don’t get no respect: now they are called “dummies.”

[image: Cytron Masters]

Bunten’s final game for SSI was a marked departure. Released on SSI’s short-lived Rapid Fire line of action-oriented titles, Cytron Masters plays like a prototype of the real-time strategy games that would become popular a decade later. Two players — the two-player mode was again the main focus; the computer opponent’s AI was predictably atrocious — face off on a battlefield of the future in real time, spawning and issuing orders to six types of units. Each player can have up to fifty units onscreen at once, all moving about semi-autonomously. Bunten’s first game to use large amounts of assembly-language code as opposed to BASIC, it was by far his most challenging programming project yet. Cytron had to juggle animations and sound effects while also running the simple AI routines for up to a hundred on-screen units and accepting input from two players, all without becoming so slow as to lose its status as an “action-strategy” game. This presented a huge challenge on the minimalist, aging hardware of the Apple II. As Bunten wrote in a Computer Gaming World article about the experience, “the Apple can’t do two things without a lot of effort (you have to time your clicks of the speaker with your graphic draw routine so that they take turns). It was a tough program to write [emphasis original].”

By this time the Atari 800 was almost three years old, and Bunten had had one “collecting dust” for a pretty good portion of that time. He had remained committed to the Apple II as both the machine with the healthiest software market and the one he knew how to make “sing.” But now he decided to have a go at porting Cytron Masters to the 800. The experience proved to be something of a revelation. At first Bunten expected to just duplicate the game on the Atari. But when he showed the first version to Atari users, they scoffed. “It’s a neat game, but where’s the color? And what are those little noises?” they asked in response to the explosions.

Needless to say, I decided that if the program was to do well as an Atari version, it would have to use a few of the feature of that machine. But, during the conversion, I discovered that all the sophisticated hardware features of the Atari are useful! Cytron Masters uses the separate sound processor and four voices to make truly impressive sound effects (at least compared to the Apple); it uses the display list and display-list interrupts to change colors on the fly, and have character graphics, four-color text as well as hi-res graphics on one screen; it uses player/missile graphics for additional colors and fast animation; and most useful of all, it uses vertical-blank interrupts to allow two programs to (apparently) run at once!


Bunten became the latest of a long line of programmers to fall for the elegance of Jay Miner’s Atari 8-bit design, an elegance which the often developer-hostile antics of Atari itself could obscure but never quite negate. He would never develop another game on the Apple II, and the company he was already in the process of forming, Ozark Softscape, would be an Atari shop. (M.U.L.E. never even got a port to the Apple II.)

Cytron Masters was another relative commercial disappointment for Bunten and SSI. “Rather than appealing to both action gamers and strategy gamers,” he later said, “it seemed to fall in the crack between them.” But then, just as Bunten was finishing up the Atari port, Trip Hawkins came calling asking for that sequel to Cartels and Cutthroats and promising that EA could find him the commercial success that had largely eluded his SSI games.

By this point Bunten was already in the process of taking what seemed to him the next logical step in his new career, going from a lone-wolf developer and programmer to the head of a design studio. In a sense, Ozark Softscape was just a formalizing of roles that already existed. Of the three employees that now joined him in the new company, his little brother Bill had already helped a great deal with the design of Cartels and Cutthroats while also serving as a business adviser; Jim Rushing, a friend of Bill’s from graduate school, had offered testing and occasional programming input since the same time; and Alan Watson, formerly a salesman at a local stereo shop, had helped him with the technical intricacies of Cytron Masters and contributed his talents for Atari graphics programming to the port. Now the three came to Ozark largely in the roles they had already carved out. Bill Bunten, the only one to keep his day job (as a director of parks for the city of Little Rock) and the only non-programmer, would handle the administrative vagaries of running a business. Rushing would program, as would Watson in addition to serving as in-house artist. All three would offer considerable design input as well, but they all would ultimately defer to Dan, the reason they were all here. As Rushing later said, “We all knew Dan was a genius.” They were just happy to be along for the ride.

With their EA advantage they rented a big house across the street from the University of Arkansas to serve as office, studio, and clubhouse. Each took a bedroom as an office, and they filled the living room and den with couches, beanbag chairs, and of course more computers, making of them ideal spaces for brainstorming and playing. They filled the huge refrigerator in the kitchen with beer, which helped to lure in a crowd of outsiders to play and offer feedback virtually every evening. These were drawn mostly from the biggest local computer club, the Apple Addicts, of which Dan had been the first president back in the days of Wheeler Dealers. He may have defected to the Atari camp since, but no one seemed to mind; at least one or two were inspired by what they saw in the house to buy Ataris of their own. When they grew tired of creating and playing, the house’s regular inhabitants as well as the visitors could exit the back door to walk around an idyllic fourteen-acre lake, to sit under the trees talking or skip rocks across the water. The house and its environs made a wonderful space for creation as well as an ideal laboratory for Dan’s ideas about games as social endeavors to bring people together. It was here that Dan and his colleagues took M.U.L.E. from the germ of a concept to a shipping game in less than nine months.

Said germ was to create a game similar to the rather dryly presented, text-based Cartels and Cutthroats, only more presentable and more accessible, in line with Trip Hawkins’s credo of “simple, hot, and deep” consumer software. They would be writing for the Atari 8-bit line, which in addition to excellent sound and graphics offered them one entirely unique affordance: these machines offered four joystick ports rather than the two (or none) found on other brands. Dan thus saw a way to offer in practical form at last the vision that had caused him to get involved with game design in the first place back in the days of Wheeler Dealers. Four people could gather around the living room, each with her own controller, and really play together, in real time; no need for taking turns in front of the computer or any of the other machinations that had marked his earlier games. This would allow him to create something much breezier than Cartels and Cutthroats — a game to replace the old board-game standbys on family game nights, a game for parties and social occasions. With the opportunity to do those Wheeler Dealers real-time auctions right at last, Dan dusted the old idea off and made it the centerpiece of the new design.

Given their intention to create a family board game for the next generation, Dan and his colleagues started to look at the classic designs for other ideas with which to surround the auctions. The obvious place to look for inspiration for a game with an economic theme was the game that is still pretty much the board game as far as the masses are concerned: Monopoly. Monopoly gets a lot of grief amongst hardcore gamers these days for a multitude of very real flaws, from an over-reliance on luck in the early stages to the way it often goes on forever after it becomes totally obvious who is going to win to the way it can leave bankrupted players sitting around with nothing to do for an hour or more while everyone else finishes. Yet there’s something compelling about it as well, something more than sheer cultural inertia behind its evergreen appeal. The team now tried to tease out what those qualities were. Bill Bunten said, half facetiously, that his favorite thing about Monopoly was the iconic metal tokens representing each player — the battleship, the car, the top hat, the shoe, etc. Everyone laughed, but the input became an important part of the new game’s charm: every player in it gets to pick the avatar she “most resembles.”
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Looking more deeply for the source of Monopoly‘s appeal, the team realized that it was socially- rather than rules-driven. Unlike most board games, which reward the analytical thinker able to maximize the interactions of a rules set, Monopoly — at least if you’re playing it right — rewards the softer arts of negotiation and diplomacy. The personalities of the players and the relationships among them have as much effect on the way play proceeds as do the rolls of the dice. In the Bunten family, Mom would always let you out of paying rent if you couldn’t afford it; Bill would force you to mortgage a property if you came up a dollar short on your rent. Alliances and partnerships would form and shift as a result. The team decided that they wanted that human element in their game. It had never been seen in a computer game before, for the very simple reason that it was beyond the scope of possibility for an AI opponent living in 48 K of memory. But in their game, conceived primarily as a multi-player experience, it should be possible.

And yet more elements were drawn from Monopoly. Play would center around a “board” of properties which would be gradually acquired by the players, through a land grant that began each turn or through auctions or trades. They also built in equivalents to Monopoly‘s Chance and Community Chest cards to keep play from getting too comfortable and predictable. In keeping with Dan’s roots in simulation, however, the game would attempt to model real economic principles, making its theme more than just the window-dressing it largely was in Monopoly. Producing the same good in two adjacent plots would let the player take advance of economies of scale to produce more; having three plots in total producing the same good would also result in more production, thanks to the learning curve theory of production. In general, the computer allowed for a deeper, more fine-grained game model than was possible in dice and cardboard. For instance, normalized probability curves could be used in place of a six-sided die, and the huge sums of money the players would eventually accumulate could be tracked down to the dollar. It all would result in something more than just a computerized board game. It would be a real, functioning economy, a modest little virtual world where the rules of supply and demand played out transparently, effortlessly from the players’ perspective, just as they do in the real world.

But what should be the fictional premise behind the world? For obvious commercial reasons — Star Wars and Star Trek were huge in the early 1980s — they decided early on to give the game a science-fiction theme. Dan and Bill had both read Time Enough for Love by Robert Heinlein. Dating from the early stages of Heinlein’s dirty-old-man phase, there’s not much to recommend the book if you aren’t a fan of lots and lots of incestuous sex written in that uniquely clunky way of aging science-fiction writers who look around to realize that something called the Sexual Revolution has happened while they were hanging out at science-fiction conventions. Still, the brothers were inspired by one section of the book, “The Tale of the Adopted Daughter,” about a colony that settles on a distant planet. Provided with only the most meager materials for subsistence, they must struggle to survive and build a functioning economy and society by the time the colony ship returns years later to deliver more colonists and, more importantly, haul away the goods they produced to make a profit for everyone back in the more civilized parts of the galaxy. Sounds like a beautiful setup for a game, doesn’t it? To add a realistic wrinkle, the team decided that each of the four players would not only be working for herself, but must balance self-interest with the need to make the colony as a whole successful by the time the ship returned. Thus entered the balancing act people working in real economies must come to terms with, between self-interest and the needs of the society around them. A player who gets too cutthroat in her attempts to wring every bit of profit out of the others can bring the whole economy crashing down around her ears. (Perhaps some banking executives of recent years should have played more M.U.L.E. as youngsters.)

Among the most valuable tools that Heinlein’s colonists bring with them is is a herd of genetically modified mules that are not only possessed of unusual strength and endurance but also so intelligent that they can engage in simple speech. The fact that the mules are nevertheless bought and sold like livestock makes this just one more squicky aspect of a very squicky book; it feels uncomfortably like slavery. Obviously that wouldn’t quite do for the game. Then one day Alan Watson’s son came in with a toy model of an AT-AT Walker from The Empire Strikes Back. It only took the removal of the guns and the addition of a listlessly shambling gait to go from Imperial killing machine to cute mascot. A hasty backronym was created: mules were now M.U.L.E.s, Multi-Use Labor Elements programmable to perform any of several different roles. They provided the pivot around which the whole experience would revolve.

He [a M.U.L.E.] was born — if you can call it that — in an underground lab in the Pacific Northwest. A major defense contractor had gone out of its way to get the job and they were stoked.

Stoked, this is, until the detailing robots went on strike. Costs ran over. Senators screamed. And when the dust had cleared, the job was finished by a restaurant supply firm, a maker of preschool furniture, and the manufacturers of a popular electric toaster.

It shows.


The game itself was quickly renamed from the underwhelming Planet Pioneers to M.U.L.E., albeit not without some conflict with EA, who pushed for the name Moguls from Mars. Thankfully, M.U.L.E. won the day in the end.
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Combined with the Monopoly-inspired player avatars, the M.U.L.E.s anchored the game in a concrete reality, offering it an escape from the abstraction that had limited the appeal of Cartels and Cutthroats. Now the player could be embodied in the economic simulation. She didn’t just assign one of her plots to produce, say, smithore (the colony’s main cash crop, which requires food and energy to produce) from some textual display. No, she had to walk into the village at the center of the colony, buy a M.U.L.E., outfit it for the right sort of work, then lead it back to her plot. And now auctions could be implemented as a unique combination of footrace and game of chicken involving all of the players’ avatars. All of this is done entirely with the joystick, forming a GUI interface of sorts perfectly in line with Trip Hawkins’s vision of a new generation of friendly consumer software. The new “visual, tactile relationship” (producer Joe Ybarra’s words) between player and game also allowed some modest action elements to keep players on their toes: they had only a limited amount of time to try to accomplish everything they needed to — buying M.U.L.E.s, reequipping and rearranging them to suit current production needs, etc. — during their turn. Running out of time or misplacing a M.U.L.E. (thus causing it to run off) could be disastrous; conversely, working quickly and efficiently, and thus finishing early, gave time to earn some extra money by gambling in the pub, or, in an homage to Gregory Yob’s classic, go hunting for the “mountain wampus.” The latter was just one of many elements of whimsy the team found room to include, one more drop in M.U.L.E.‘s bucket of charm.

[image: A land auction in progress.]A land auction in progress.


[image: About to buy a M.U.L.E. in the village.]About to buy a M.U.L.E. in the village.


[image: Leading a M.U.L.E. from the village at the center of the game board for placement in an empty plot (denoted by the house symbol) at far left.]Leading a M.U.L.E. from the village at the center of the game board for placement in an empty plot (denoted by the house symbol) at far left.
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With the core ideas and mechanics now in place, Dan Bunten and his colleagues had the makings of one hell of a game on their hands. But as any good game designer, whether she works in cardboard or silicon, will tell you, even the most genius of designs must be relentlessly tested, endlessly tweaked. Ozark Softscape and EA devoted literally months to this task, gradually refining the design. Land had originally all been sold through auctions, but this soon became obviously problematic: once a player got fairly well ahead, she would be able to buy up every plot that became available, putting her economy in a different league from everyone else’s and making the outcome a foregone conclusion as early as halfway through the game. They solved this by automatically granting one plot of land to each player on every turn, only supplementing those grants with the occasional plot that came up for auction. They also added several other little tweaks designed to keep anyone from completely running away with the game. For instance, a bad random event can never happen to the player in last place, while a good can never happen to the player in first. In case of ties in auctions or land grants — two or more players arriving somewhere or pressing their buttons at the same time — priority always goes to the player furthest behind.

And then of course the economy itself — the exact relationship between supply and demand, the prices of the different commodities and the ways they fluctuated — required a multitude of adjustments to find the perfect balance.

The game was designed to always have four players, with the seats of any absent humans being filled by computer opponents. This required the development of AI. While obviously not the main point of M.U.L.E., the team to their credit did a pretty good job with that; the computer often makes smarter moves than you might expect. Single-player M.U.L.E. is a pale shadow of multi-player M.U.L.E., but it’s hardly a disaster. (As Dan later wrote, “Single-player M.U.L.E. is considerably better than single-player Monopoly!”) Even more importantly, the computer provides one or two reasonably credible additional players to round out a game if you can’t get four humans together. It’s even possible to let four computer opponents play while you sit back and watch, something that stores looking to feature the game in their sales windows must have greatly appreciated.

Ozark relied for all of the exhaustive and exhausting testing required to get everything right not only on the endless stream of eager players who visited their house each night but also on others back at EA. Both Hawkins and Ybarra made considerable contributions to the design. Hawkins pushed always to make M.U.L.E. as realistic an economic simulation as its premise and the need for accessibility — not to mention the limited capabilities of the Atari 800 — would allow. Later he wrote the manual himself; like the game, it’s a model of concise, friendly accessibility, designed to get the player playing with an absolute minimum of tedious reading. As for Ybarra… well, here’s his level of dedication to a project of which he had started out so skeptical:

Right about the mid-point of the product, when we were starting to get [the] first playable [builds], that was when I started my several-hundred hour journey of testing this game. I can remember many nights I would come home from work and fire up the Atari 800 and sit down with my, at the time, two-year-old daughter on my lap holding the joystick that didn’t work, while I was holding the joystick that did work, testing this game. And I’d probably get eight or ten games in at night, and I would do that for two or three or four months actually, trying to work out all the kinks in the product.

By the way, at that time in the history of EA, we had no testers. In fact we had no assistance—we didn’t have anything! So producers had to do everything. I tested my own products; I built my own masters; I did all the disk-duplication work; I did all the copy-protection; I did the whole nine yards! If it was associated with getting the product manufactured, the producers did all the work. I remember a lot of nights there staying up until one or two o’clock in the morning playing M.U.L.E. and thinking, “Wow, this game is good!” It was a lot of fun. And then thinking to myself, “Gee, I wish the AI would do this.” So I took notes and took them along to Dan, and said “If you do these kinds of things at this point in the game, this is what happens.” He would take parts of those notes, and a couple of days later I’d get a new build and be back in that main chair back with my daughter on my lap, once again testing this thing and checking to see if it worked. More often than not, it did. That was a really special time.


As the game neared completion just in time for EA’s own launch as a publisher, the EA PR folks went to work. Hewing always to the “software artists” dictum, they cast Ozark Softscape as a group of hip back-country savants, sort of the gaming equivalent of the Allman Brothers Band. Their portrait on the inner sleeve of M.U.L.E. even bears a certain passing resemblance to the Allmans’ iconic At Fillmore East cover.

[image: The Allman Brothers Band At Fillmore East]

[image: Seated from left: Bill Bunten, Jim Rushing, Alan Watson, Dan Bunten]Seated from left: Bill Bunten, Jim Rushing, Alan Watson, Dan Bunten


Like all of this software-artists stuff, it was a bit contrived. The girl Bill Bunten is apparently ogling like a real rock star on the prowl is actually his sister, hastily recruited to add an element of additional interest to the picture.

Heartbreakingly, the image-making and advertising didn’t get the job done. Despite all the love lavished on M.U.L.E. by Ozark Softscape and EA and despite deservedly stellar reviews, it was a commercial disappointment. M.U.L.E. sold only about 30,000 copies over its lifetime. By way of comparison, consider that Pinball Construction Set, another launch title, shifted over 300,000 units. Some of the disappointment may be down to M.U.L.E.‘s debuting on a relative minority platform, the Atari 8-bit line. Although it was later ported to the juggernaut Commodore 64, it was kludgier away from the Atari and its four joystick ports. Even the latest iteration of the Atari 8-bit line, the 1200XL, couldn’t play M.U.L.E. properly, thanks to Atari’s decision to reduce the four joystick ports to two in the name of cost reduction. Out of all the disappointments engendered by that very disappointing machine, this was perhaps the most painful. Thus M.U.L.E., the Atari 8-bit’s finest gaming hour, plays properly only on a subset of the line.

But likely even more significant was a fact that was slowly becoming clear, to Dan Bunten’s immense frustration: multi-player games just didn’t sell that well. It really did seem that most of the people buying computer games preferred to spend their time alone with them. Reluctantly recognizing this, even he would soon be forced by commercial concerns to switch to the single-player model, at least for a couple of games.

Yet we can take comfort in the fact that M.U.L.E.‘s reputation has grown to far exceed its commercial performance. Indeed, it’s better remembered and better loved today than all but a handful of the contemporaries that trounced it so thoroughly in the marketplace back in the day. And deservedly so, because playing M.U.L.E. with a group of friends is a sublime experience that stands up as well today as it did thirty years ago. The world is a better place because it has M.U.L.E. in it, and every time I think about it I feel just a little bit happier than I was before. Just a few notes of its theme music (written by a Little Rock buddy of the Buntens, Roy Glover) puts a smile on my face. If the reasons for that aren’t clear from all the words that have preceded these, that may be down to my failings as a writer. But it may just also be down to the way that it transcends labels and descriptions. If ever a game was more than the sum of its parts, it’s this one. I could tell you at this point how such gaming luminaries as Sid Meier, Will Wright, and Warren Spector speak about M.U.L.E. with stars in their eyes, but instead I’ll just ask you to please go play it.

There are modern recreations on offer, but purists like me still prefer the original. In that spirit, here’s the manual and Atari disk image, which you can load into an emulator if, like most of us, you don’t have an old Atari 800 lying around. Pick up some old-time digital joysticks as well and then hook a laptop up to your television to really do the experience right. That’s the way that M.U.L.E. should be played — gathered around the living room with good friends and the snacks and beverages of your choice. At some point during the evening remember to look around and remind yourself in best beer-commercial fashion that gaming doesn’t get any better than this. And maybe drink a toast to the late, great Dan Bunten while you’re at it.

(Yes, I know that Dan later got a sex change, but it didn’t seem particularly relevant to this article at the time I wrote it. Others took me to task a bit for that in the comments, and I did end up adding some of my thoughts on the subject in response. Just have a look at the comments for all of that. Or, for the short version: I remain unconvinced. But please understand that my lack of discussion of this issue in the article conveys only that I found it out of scope, not entirely unworthy of discussion. And it certainly wasn’t intended as a condemnation. Perhaps I’ll revisit the issue in a future article. In the meantime, you can find lots more about Bunten’s choice elsewhere on the Internet if you’re interested.

As far as sources: Dan wrote a column for Computer Gaming World from the July/August 1982 issue through the September/October 1985 issue. Those are a gold mine for anyone interested in understanding his design process. Particularly wonderful is his detailed history of M.U.L.E.‘s development in the April/May 1984 issue. Other interesting articles and interviews were in the June 1984 Compute!’s Gazette, the November 1984 Electronic Games, and the January 1985 Antic. Online, you’ll find a ton of historical information on World of M.U.L.E. Salon also published a good article about him ten years ago. Finally, see the site of the (apparently stalled) remake Alpha Colony for some nice — albeit somewhat buried — historical tidbits. And sorry this article runs so long. M.U.L.E. is… special. I really wanted to do it justice.)
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				Keith Palmer			

			
				February 13, 2013 at 1:25 am			

			
				
				I knew enough about M.U.L.E. from hearsay that I thought of it on first hearing about Paul O’Brian’s work of interactive fiction LASH, although in the end the resemblances beyond four-letter acronyms for their titles seem very subtle if they’re there at all. If that comment was pointless, I suppose I can at least say your description of the game is another spur to add an Atari 800 emulator to my little software collection…

				


			

			

	
		
		
						
				Victor Gijsbers			

			
				February 13, 2013 at 11:44 am			

			
				
				I read this article, and I immediately thought: “Ah, that’s where L.A.S.H. is coming from!’ The resemblance seems quite strong to me: (1) L.A.S.H. starts with a robot that is supposed to salvage stuff for his human masters, who may (I can’t recall) have colonised space (or are merely in some small habitable part of what has become a hostile planet?); (2) it then turns into the story of, uh, another kind of robot that is literally put in fields of crops to make an economic profit for a class of capitalist owners.

				


			

			

	
		
		
						
				Keith Palmer			

			
				February 13, 2013 at 10:42 pm			

			
				
				Thinking about it I do see your point; when I made my comment I might have just been struck by the difference in the “tone” of the two games, M.U.L.E. seeming cheery and LASH being something different… of course, one effective way to “comment” on something does seem to be to change the tone.

				


			

			

	
		
		
						
				Victor Gijsbers			

			
				February 14, 2013 at 8:15 pm			

			
				
				I was especially struck by the place in article where Jimmy wrote about the early development of M.U.L.E.: “The fact that the mules are nevertheless bought and sold like livestock makes this just one more squicky aspect of a very squicky book; it feels uncomfortably like slavery.”

				


			

			

	













		
		
						
				Melvin			

			
				February 13, 2013 at 2:47 am			

			
				
				Thus the presence of this B-lister on EA’s roles

I think you mean “rolls”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 13, 2013 at 8:04 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Sig			

			
				February 13, 2013 at 4:11 am			

			
				
				MULE was my first exposure to the C64, our first home computer.  I remember the box and the disk, so we must have actually bought it; this was not always the case for beloved games from my childhood.  I couldn’t have been more than 7 or 8, but I remember it being simple enough that I could play it with the bigger kids, although I’m sure I was dreadful at it.  Many positive memories for this one.

				


			

			

	

		
		
						
				christian			

			
				February 13, 2013 at 6:02 am			

			
				
				I’m a big fan of M.U.L.E. too, kept playing it on the C64, but was never able to get four players together for a real multiplayer session.

But rejoice! Ozark Softscape seems to have officially licensed the title to another company who is now working on a faithful remake: M.U.L.E. Returns.

It should have been released months ago and seems to be constantly done soon. I’m really looking forward to it…

				


			

			

	

		
		
						
				Eeeyore			

			
				February 13, 2013 at 3:53 pm			

			
				
				Shame on the author for relegating Dani Bunten’s transsexuality to a dismissive footnote. You don’t think the concept that Dani was a woman living as a man, trying to compete in an industry that was so male oriented they had to put a babe in the company profile picture as “an element of additional interest” had anything to do with why M.U.L.E. is the game that it is despite market pressures at the time? Wake up.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 13, 2013 at 4:10 pm			

			
				
				I think we can best respect Dani by treating her as a unique human being, not as a sort of generic poster child for transsexual rights, a role she explicitly rejected in her later years. Nor do I think she would agree with your characterization of Dan as a “woman living as a man.” After the operation she expressed regret, saying she could have found ways to balance her feminine and masculine sides without making the irreversible choice she did. I didn’t delve into the psycho-sexual makeup of Richard Garriott or Bill Budge or any of the other noted designers I’ve profiled. Why should I treat this one any differently if it doesn’t bear directly on the game in question? Is a transsexual allowed only to be a transsexual, above every other facet of her identity?

Ah, but you claim it DOES bear on the game in question? Okay… in what way exactly do you see Dan’s being “a woman living as a man” reflected in M.U.L.E.? Please be sure to respond with specifics, not vague generalities. 

				


			

			

	
		
		
						
				Eeyore			

			
				February 13, 2013 at 6:16 pm			

			
				
				You are the one who wrote an article that appears to credit at least part of what M.U.L.E. is to who Dani Bunten was. Do you really think that issues of gender identity have absolutely no bearing on personal identity?

I agree that even Dani Bunten would have denied that gender was central or primary to her work. All I’m saying is that it deserves at least as much mention in the body of this article as the fact that she was a bicycling enthusiast.

				


			

			

	









		
		
						
				Andrew			

			
				February 13, 2013 at 11:09 pm			

			
				
				Someone linked to this on twitter and now I’m totally hooked on the whole site. Great work! So far I have found every article fascinating. I hope you do one about Archon!

As an aside, the decision whether to feature the transgender issue is up to you. Personally I don’t see how it affects the game or would benefit the article. I knew nothing of MULE or its creator and when the TG postscript came up I did a doubletake. It may be interesting, it may be important, but it doesn’t connect with the article.

				


			

			

	

		
		
						
				matt w			

			
				February 14, 2013 at 3:33 am			

			
				
				This is I think the definitive take on the shortcomings of Monopoly. 

And I agree with Eeyore; hard to see how you can write about Bunten’s personality at all without discussing her gender identity. Not to mention that it has directly affected the legacy of M.U.L.E.; the Alpha Colony Kickstarter referred to Bunten as “Dan Bunten” at the insistence of her family (and one of her regrets was that after the operation her family cut her off), and fell short of its total by $28. As Anna Anthropy (I think) said, Do you think they alienated $28 worth of supporters by insisting on “Dan Bunten”? The family’s (and thus estate’s) very insistence on referring to Bunten as a man makes it impossible to avoid the question as part of the story, I think.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 14, 2013 at 6:44 am			

			
				
				Okay… there are obviously different opinions on this, but I’ll try once more to explain my point of view.

I refer to Bunten as “Dan” throughout the article not in an effort to convey any sort of disapproval or disrespect for her eventual choice, but simply because at that time she WAS a man. This is no different from the way I refer to the company that eventually became Sierra as On-Line Systems for many, many articles.

Alpha Colony fell short by $28 because the creator realized he couldn’t do the game justice with $50,000, and WANTED to fail: http://www.rockpapershotgun.com/2012/12/04/alpha-colony-kickstarter-fails-by-28-dev-is-sorta-glad/. In our rush to show how supportive we are of transgender rights, let’s not find tragedies where they don’t exist. We could just as easily flip the question on its head, and ask how many people who contributed to the Kickstarter would have been so offended by Bunten’s choice that they wouldn’t have contributed had they known her full story. Hopefully one thing we all can agree on is that there’s still lots and lots of ugly prejudice out there.

On the subject of bicycles… That little anecdote was deployed not because it has any importance in itself, but to illustrate Bunten’s idealism, which is central to his work on M.U.L.E. and other games for reasons I spend much of the article elaborating in detail. I would have thought this was clear from any reasonably careful reading of the article. Eeyore tells me that gender, on the other hand, is not “central or primary to her work.” So, if I am not required to discuss the sexuality and/or gender identity of every designer I profile, why should I write about it in this case?

Finally, we come to the old saw about how Bunten must have been suffering when EA demanded that a woman be added to the jacket photo, etc. I see that sentiment bandied around a lot when discussions of Bunten come up, and I frankly find it offensive. Dani never publicly stated what she was or wasn’t feeling at that time. I don’t think it’s up to me to presume. We know that Bunten was married three times and had three children during his life as a man. It seems his sexuality may have been… complicated. I think it’s more than enough to leave it at that, and not try to indulge in further psychoanalysis drawn from conventional transgender talking points about what it’s like to live as the wrong sex, etc. One thing I’ve learned as a writer is that when you just don’t know it’s best to just keep quiet. Another thing I’ve learned is to treat people as individuals, not representatives of their class, race, or sexual makeup — unless they have chosen to be, of course, which Bunten did not.

I thought it would be really nice to write an article about Bunten as a great game designer that didn’t devolve into a discussion of her sexuality and gender identity. This long comment means I’ve maybe to some extent failed — but that was the intention. :) If it helps at all, know that I’m fascinated by Bunten’s career, and plan to continue to follow it as we move forward. Should this blog someday make it to 1993 or thereabouts, I will address Bunten’s choice in the body of an article, I promise, and try to treat it with the respect and gravity it deserves.

				


			

			

	
		
		
						
				Eeyore			

			
				February 14, 2013 at 1:54 pm			

			
				
				The credibility of this goes in the toilet about halfway through where you misquote me to make your point.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 14, 2013 at 2:04 pm			

			
				
				You refer to my substitution of the word “important” for “primary”? If so, sorry about that. I corrected it in the original comment. I’m not sure it’s a big enough change to constitute grounds for a charge of deliberate misquoting, but I can see where it changes the shade of meaning a bit.

				


			

			

	





		
		
						
				matt w			

			
				February 14, 2013 at 7:37 pm			

			
				
				Hi Jimmy,

I’m not objecting to your decision to call Bunten “Dan” because that’s what he was known as at the time. (Nor am I not objecting — I just don’t think it’s my place to make a judgment on this.) I’m not even saying that you need to say a lot more about Bunten’s transgender identity in the article, though it seems potentially as relevant to his career as Bill Budge’s luxurious head of hair and striking eyes. (Yes, I know that you mention a picture of him.) But what you do say about it does come across as dismissive. Consider the difference between putting a footnote at the beginning saying “Bunten later had sexual reassignment surgery and became known as Danielle Bunten Berry, but at the time was known as Dan Bunten, so that’s the name I’ll use. And I won’t speculate on how Bunten’s gender identity affected M.U.L.E., because I don’t think it’s my place to” and “it didn’t seem particularly relevant to this article. You can find lots more about that elsewhere if you’re interested.” One comes across as “I personally don’t have anything to say about this” and one comes across as “I think this is unworthy of discussion.” 

As for Alpha Colony, yeah, I know that story, but it’s still part of the story that Bunten’s family (and thus estate) feels so strongly about denying his transgender status that they’re making future development of the IP conditional on referring to “Dan Bunten.” Doesn’t that in itself bring issues of transgenderism into the story of the game as it’s developed?

I’m not saying every discussion of Bunten needs to turn into an essay on gender issues, just to get you to look at the way you did treat that issue with fresh eyes and see how it comes across as more hostile than it needs to be.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 14, 2013 at 8:08 pm			

			
				
				I’m sorry, but I just don’t see how saying I don’t find Bunten’s transgenderism relevant to this article can be equated with saying I find it completely unworthy of discussion. Nor do I find whatever moves Bunten’s estate has been making — your comment was literally the first I heard about that — relevant to this article, since the article actually says virtually nothing about M.U.L.E. since its initial release and commercial disappointment. I don’t, for instance, even mention Alpha Colony in the body of the article, nor any of the other authorized or unauthorized remakes (beyond a note that they exist for those looking to play the game with more modern interface and graphics), nor for that matter the version Bunten herself worked on briefly for the Sega system right after her change. I’ll perhaps get to all of that if the blog gets that far someday, but, a quick blurb about M.U.L.E.’s stellar reputation with some established game designers aside, it didn’t happen in this article by intention. Surely 6000 words is enough for one post. :)

And you kind of continue to move the goal posts on me. ;) Yesterday you said I needed to discuss her gender identity in order to write about her personality at all. Today you say it’s okay that I didn’t, but I should have handled the omission more diplomatically.

But as I’m sure you know I respect your point of view. I’ll add a little note to the main article telling those interested to look to the comments for more of my thoughts and those of others on this issue.

				


			

			

	
		
		
						
				matt w			

			
				February 16, 2013 at 8:45 pm			

			
				
				Fair enough about moving the goalposts, though at least I think I moved them toward you rather than away from you. Anyway, I appreciate the note.

What I think makes it especially fraught is that you can’t refer to Bunten at all without implicitly taking a position. You could write an article about, say, Jerry Lawson (who I just heard of a few months ago) without mentioning that he was black, but with Bunten the very use of a name or a pronoun is fraught.

				


			

			

	









		
		
						
				Alan Watson			

			
				May 3, 2014 at 12:59 pm			

			
				
				I don’t recall EA having any to do with having a girl in the album photo.  Just seemed to fit the mood at the time.  There’s a dog in the shot.  And no one is making comments about it.

				


			

			

	

		
		
						
				Michael Davis			

			
				January 6, 2015 at 12:42 am			

			
				
				“I would have thought this was clear from any reasonably careful reading of the article.”

It is.

				


			

			

	

		
		
						
				Chuck Tinsley			

			
				June 8, 2015 at 6:38 pm			

			
				
				I know I’m a couple of years later on this discussion, but I first wanted to thank you for your article on this game. I just found your blog a couple of weeks ago, and I was very happy to see that you had chosen to write such a comprehensive article on a game that became one of my all time favorites to play, even into the nineties on my battered but still barely functioning Commodore 64. 

I won’t go into all the transgender discussion that has been so thoroughly beaten to death in the previous comments. The only thing I wanted to mention is that the people who seem to believe that, just because he was transgender, he was attracted to men prior to the change, don’t know what they are talking about according to Dani Bunten herself. It has been several years since I read her website (it probably isn’t even around anymore except on archive.org), but I believe that she mentioned that she had no intention of dating men after the surgery. She had always been attracted to women when she was living as a man, and she expected to be a lesbian after the change. Within a year or so after the change, she was surprised to learn that she was becoming attracted to men, and her attraction to women was fading. This is apparently a fairly common thing that happens after gender reassignment. I have seen it happen with a friend of mine who went through it. 

And I agree, none of this had anything to do with your article. It was a well written and passionate homage to a game you obviously love, and with good reason. Thanks again for this article and for this blog.

				


			

			

	









		
		
						
				Mark Terrano			

			
				February 14, 2013 at 11:44 am			

			
				
				Wow, fantastic article – when I started it I didn’t realize it would be so deep, so well researched, and dense with detail.  I was a huge fan of all of Dan’s early strategy games and changed my career after playing Modem Wars and being hooked on multi-player’s potential.  I had a chat with Dani at an early GDC – maybe 1995 and she said that “after my change I just didn’t have inclination to design strategy – the social aspects came naturally but maybe for me strategy design is hormonal”.  One of my all-time favorite designers, her games have had a substantial influence in the way I make games.

Fantastic job Jimmy.

				


			

			

	

		
		
						
				Greg Howard			

			
				February 15, 2013 at 3:09 am			

			
				
				A truly wonderful piece, Jimmy. let me get back to the real point of it: M.U.L.E was a seminal work that changed the development path of video games, and continues to influence game design today.

I am one of the 30,000. I bought M.U.L.E. when it first came out, and played for 1000’s of hours on my Atari 800. My brother and two of our best friends would often begin in late afternoon, end finally quit playing when the sun started peeking through the shades the following morning. For months we were as cutthroat as players are these days when playing MMOGs, but eventually we settled on a more cooperative approach: We worked to get the highest total colony score we could manage, rather than sweat which of us ended with the highest individual score.

My fascination with M.U.L.E. never subsided, and 3 years ago (now long married, with teenage children) I bought an ATARI 800, with four original analog joysticks and the original cartridge for the game, and convinced my 13 year old daughter & 12 year old son to give it a try on our huge living room TV. (Okay, “convinced” may be a bit soft. I threatened them.)

My wife thinks the game is “very nice”, my daughter finds it “cute, but fun”, and my son has fallen in love with it to the extent that now he’s antsy/angry that “M.U.L.E. Returns” still isn’t available for iOS and Android…and he wants to write angry emails expressing his displeasure.

As an aging geek who has seen the entire history of computer gaming evolve, from text-to-printer games we played on mainframes in the 70’s, to Pong, to arcade & primitive console games; from Sierra’s popularization of humor (Leisure Suit Larry) and horror (Phantasmagoria) to LucasArts’ visual puzzle wonders (Grim Fandango) all the way to spectacular 2012 visions like “Dishonored” (which I love), I have seen it all and played a lot.

We have a Wii, an Xbox 360, a PS3, iPads and, of course, computers. We play games of all types on all platforms. Yet for me, M.U.L.E. remains one of my top five games of all time, and I still play it regularly. Higher praise I cannot give.

				


			

			

	

		
		
			Pingback: Game On | Art & Logic Blog

	

		
		
						
				Wholly			

			
				February 17, 2013 at 2:25 am			

			
				
				Jimmy,

I think you handled the issue on Dan just like he would have wanted it.  At the time of this gane’s development there is nothing that the future has any bearing.

Not everything has to find great meaning in Dan/Dani’s personal decision.  And his struggles really don’t have to have any bearing on everything in his life.  All of us have challenges and we all question identity and meaning and importance.  I do not believe that the achievement of M.U.L.E. and everything else done by Dan/DanI be tainted or minimised or worse, made subservient,  to a single decision in Dan’s life.

Sometimes a game is just a game.  But M.U.L.E. was magical.

				


			

			

	

		
		
						
				Oliver			

			
				February 17, 2013 at 4:40 pm			

			
				
				Thank you for that blog post, I enjoyed it very much. I still hope for a book series to materialize, a seminal discussion of computer/gaming history.

Thanks again and keep up the good work!

				


			

			

	

		
		
						
				J Chastain			

			
				May 24, 2013 at 3:25 am			

			
				
				What you do if you want to write an article about Dani Buten is you write an article about Dani Buten. The most fundamental bigotry in this piece and in your subsequent comments is that you act like calling her Dani and using her preferred pronouns is a “discussion” of her identity that transforms the entire piece into one on “trans stuff.” That transformation is happening for you alone, inside your mind, where the rest of us don’t see it. What you’ve told us is that you feel entitled to deconstruct her life and her identity and decide, for yourself, which bits are or aren’t valid. You’ve told us that you think Richard Garriott and Bill Budge are worthy of being called by their own names and you have judged that Dani is not.

Anyway, the tone and the language of the trans talk in these comments is some seriously clueless 1970s TV movie shit and it’s actually possible to both cling to your old video game obsessions and engage with actual living human beings (even the ones you haven’t tried to understand) but w/e, I just wanted to point out how lame this all is and I don’t want to mislead you into thinking we’re going to have a “dialogue” now.

				


			

			

	
		
		
						
				mike russo			

			
				May 27, 2015 at 1:11 am			

			
				
				It’s a great article, marred by some unfortunate comments from many holier than thou people such as you. Having known a few trans people in my life, I concur that everyone I’ve known has always wanted to be treated individually and not as a stereotype or representative of all other trans peoples and I think that is what the author has respected.

				


			

			

	





		
		
						
				Giuseppe			

			
				June 21, 2013 at 8:54 pm			

			
				
				The amount of sanctimoniousness in a few of these comments is both amusing and a little bit scary.

				


			

			

	

		
		
						
				mooninite			

			
				June 23, 2013 at 2:37 am			

			
				
				First of all, thanks for writing this blog.  I’ve really enjoyed reading.

With regard to Dan/Dani’s sex change, I think it deserves to be mentioned here.  The justification that it’s irrelevant to what was going on in 1983 seems weak.  You have referred several times to Richard Garriot’s trip into space, which didn’t happen until 2007.  And there was a long discussion of Czeckoslovokia in the 1940s and early postwar period when discussing Siro-Tech.

The truth is, it is the human interest aspect of these stories that makes them interesting.  It’s a chance to see the people behind the bits and bytes.  I am not saying you need to beat people over the head with the sex change in every article about Ozark.  I also think it’s fine to use “Dan” when talking about 1983.  But this is the first time you’re introducing Dan/Dani, so I think it belongs there.
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				Kate Willaert			

			
				April 12, 2014 at 4:58 am			

			
				
				Wow, they really took you to task in the comments here.

I think maybe a better way to have footnoted the sex change would’ve been to mention that Dan later became Dani, and that you’ve referred to Dan with male pronouns not to be disrespectful, because that was Dani’s own approach to talking about her past:

“Although to some it may sound bizarre using ‘he’ to refer to myself in the previous gender, it actually feels more accurate than any other alternative (and it’s shorter than ‘the previous owner of this body’ which I also occasionally use).”

And I think it’s completely valid to only mention the gender issues in passing, since it’d likely require an entire article to do justice to how complex Dani’s gender issues were, in combination with her internalized sexism (so willing to throw herself into this gender role, she convinced herself that “I’m not as good a programmer as he was.” I guess she was unaware that the first programmers were women).

				


			

			

	
		
		
						
				Kate Willaert			

			
				April 12, 2014 at 5:01 am			

			
				
				I forgot to include the links where I found those quotes:

https://web.archive.org/web/20010418110810/http://www.mpath.com/dani/personal/changes/index.html

https://web.archive.org/web/20010713013404/http://www.mpath.com/dani/personal/biz/interview.htm

				


			

			

	

		
		
						
				Jimmy Maher			

			
				April 13, 2014 at 7:14 am			

			
				
				Thanks for the thoughtful take on this and the support. I now realize I didn’t handle this as well as I might have, although my intention was never to dismiss or belittle and I still remain annoyed by people who insist on making Dani Bunten Berry’s achievements as a game designer essentially a footnote to her transgenderism. I elaborated further in my article on Ozark Softscape’s follow-up to M.U.L.E., Seven Cities of Gold: http://www.filfre.net/2013/08/seven-cities-of-gold.

				


			

			

	





		
		
						
				Alan Watson			

			
				May 3, 2014 at 1:17 pm			

			
				
				Thanks for your very nice article.  I worked with Dan from Cytron Masters through Command HQ.  His sexual interests seemed normal and certainly had nothing to do with our games.  We parted after Command HQ because of differences about games credits and money, but remained friendly.  I was as surprised as anyone to learn about his sex change later on.  I did some animation for Dani after her game Global Conquest.  She had a new group of programmers by then and seemed more interested in consulting then game development.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 4, 2014 at 7:25 am			

			
				
				Thanks so much for stopping by! Very glad to hear you liked the article.
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				Soh Kam Yung			

			
				August 22, 2015 at 1:34 am			

			
				
				This just popped up in my social media feed. An official adaptation of M.U.L.E. as a board game. [ https://www.boardgamegeek.com/blogpost/45059/mule-board-game-debuting-lautapelitfi-spiel-2015 ]. Fun times.
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In the late 1970s Anne Westfall, a mother, housewife, and divorcee in her early thirties, started attending Santa Rosa Junior College. With her children “old enough to take care of themselves,” she was looking for a new direction in her life. She sampled a bit of everything on the college’s menu, but fell in love with computer programming via a course in BASIC. More programming courses followed. She became so good at it so quickly that when some members of the faculty were contacted by a local civil-engineering company that was looking to hire programmers for a new software division they hooked her up with a job. Just like that she had a career; she spent the next two years writing programs for surveyors and subdivision planners on the TRS-80.

At the West Coast Computer Faire of March 1980, fate placed her company’s booth next to that of Automated Simulations of Temple of Apshai and DunjonQuest fame. She got to talking with Automated’s co-founder and primary game designer, Jon Freeman, and a spark both creative and romantic was kindled. Before meeting Freeman computer games had never even occurred to her as an interest, much less a career. She vaguely knew of some housed on some large computer systems to which she had access, and had played Space Invaders a few times at a pizza parlor, but that was about it. Yet Freeman apparently made one hell of an advocate. Not only did she and he become an item, but just five months after meeting her he convinced her to quit her secure job to come program games for Automated Simulations. Soon after they were married.

The marriage has survived to this day, but the new job proved more problematic. Westfall was forced to work as a so-called “maintenance programmer,” tweaking and maintaining the DunjonQuest engine. She also found herself at the epicenter of a power struggle of sorts between Freeman and his founding partner, Jim Connelley. From the time of their first game, Starfleet Orion back in 1978, the two men had fallen into an equitable division of roles. Freeman, who had spent years studying and writing about tabletop-game design but did not program, designed the games; Connelley, a professional programmer for years before Automated’s founding, implemented them. Even as the company grew in the wake of Temple of Apshai‘s success and other designers and programmers came aboard, the basic division of labor remained: Freeman in charge of the creative, Connelley in charge of the technical. From the start Connelley had focused on developing a reusable engine for the DunjonQuest line, written in BASIC for maximum portability and maintainability and capable of running on virtually any computer with at least 16 K of memory. But now, inspired by Westfall’s talent, by newer machines like the Atari 400 and 800, and by newer iterations of the CRPG concept like Ultima and Wizardry, Freeman was getting antsy. Automated’s games were being left behind, he said. He pushed to abandon BASIC and rewrite everything from scratch in assembly language, and to stop targeting a one-size-fits-all lowest-common-denominator machine. Connelley flatly refused, preferring to continue churning out more scenarios using the same old engine. Finally, at the end of 1981, it all devolved into litigation, which ended with Freeman and Westfall, along with other partisans from their camp, walking away. (For what it’s worth, Freeman’s camp ultimately proved to be in the right. Plummeting sales of Automated’s increasingly archaic-looking games forced a major change in direction within a year of the split, including the adoption of the much catchier name Epyx and a new focus on flashy games for next-generation platforms like the Commodore 64. But that’s a story for another time…)

Freeman and Westfall decided to form their own little development group, the cleverly titled Free Fall Associates, to develop games and publish them through others. They would stay small to avoid a repeat of the power struggles at Automated, and write exactly the games they wanted for the platform they wanted: the Atari 800, the most audiovisually advanced 8-bit computer on the market. They would work as partners, as Freeman had in the beginning with Connelley — only now Westfall could assume the programmer’s role. Seeing a divide between slow-paced, ugly, off-putting strategy games and flashier but vapid action fair, they decided to try to make games that slotted in between: fast-paced and aesthetically pleasing but with an element of depth.

[image: Tax Dodge]

They took pride in making sure their first game was nothing like those Freeman had designed for Automated Simulations. Tax Dodge was a maze game that took advantage of the Atari’s graphics and sound — but don’t call it a Pac-Man clone or even variant lest Freeman, who railed against the unoriginal arcade clones that still littered the bestseller charts, get very huffy with you. The maze now spanned many screens, smoothly scrolling with the player, an effect that would have been very difficult to manage on the more limited hardware of, say, the Apple II. This gave a quality of exploration, of discovery as the player charted the maze. Rather than ghosts, the player must avoid five sinister IRS agents; rather than gobble pills, she collects cash. Finding an accountant in the maze yields a precious tax shelter. It was a theme near and dear to the heart of Freeman, whose capsule biographies in his games never failed to mention his belief in libertarianism and anarcho-capitalism. Indeed, Freeman was among if not the first designer to sneak political statements into his games. (You may remember his 1980 game Rescue at Rigel, which set players on a hostage-rescue mission against a thinly disguised Ayatollah Khomeini, from an earlier article on this site.)

Tax Dodge made little commercial impression, for which Freeman later blamed the fact that the Atari’s demographics skewed much younger than those of the Apple II and TRS-80, the machines on which Automated had largely concentrated their efforts. Most potential players, he argued, missed the satire that was so much of the fun. Still, it also couldn’t have helped that the game was distributed by a tiny publisher called Island Graphics, who lacked the wherewithal to get the game the sort of prominent advertising and feature reviews that were becoming increasingly important as the software industry steadily professionalized. Maybe this freelance-developer thing wasn’t going to be that easy after all. But then Trip Hawkins and Electronic Arts came calling.

Given that Freeman was one of the few prominent designers not bound by contract to another publisher at the moment, Free Fall was an obvious target for Hawkins in his quest for “software artists.” But they were also a good fit in other ways. If you were reminded of Hawkins’s mantra of “simple, hot, and deep” software when I mentioned Free Fall’s determination to bridge the gap between strategy and action, congratulations, you’ve been paying good attention to my recent articles. Clearly these people were all on the same page. Freeman and Westfall were so excited by Hawkins’s vision that they pitched him two radically different ideas for games. One was for a vaguely chess-like strategy game which would erupt into player-against-player action when two pieces met one another on the board; the other was for an infinitely replayable whodunnit mystery. Hawkins was in turn so impressed that he asked for them both for EA’s stable of launch titles, leaving Free Fall with barely six months to make two ambitious games from scratch.

Freeman and Westfall realized they would need some help. They hired a programmer with whom they had worked at Automated Simulations, Robert Leyland, to implement the mystery, freeing Westfall to just work on the strategy game. And they brought in another person they knew from their Automated days, Paul Reiche III, to work with Freeman on the design of both games.

Reiche was just 22, but had already had quite a career in both tabletop and computer games. While still teenagers, he and some friends had written and self-published a series of supplements for Dungeons and Dragons and other tabletop RPGs. Soon after, TSR themselves came calling, to sweep him off to their Wisconsin headquarters to work for them, doing design, writing, illustrating, whatever was needed. He was undoubtedly talented, but it couldn’t have hurt that, being still a teenager at the time of his hiring, he was willing to work cheap. Regardless, it was a dream job for a young D&D nut; he got to share a byline with Gary Gygax himself on the first Gamma World adventure module while just 20 years old.

Reiche first met Freeman at a D&D convention in 1980, where Freeman was demonstrating the DunjonQuest line in an effort to attract the tabletop RPG crowd to this new computerized variant. The two hit it off, and Reiche soon agreed to design a DunjonQuest scenario for Automated, The Keys of Acheron. Then, around the time of Free Fall’s founding, Reiche got himself fired from TSR, according to his telling for raising a stink about the buying of a Porsche as company car for an executive; maybe working cheap was starting to seem less appetizing. He was back in California, studying geology at Berkeley, when Freeman offered him the chance to get back into game design, this time exclusively on the computerized side. He jumped at the chance. Amongst other advantages, it made good sense from a financial perspective. The tabletop RPG industry was already nearing its historical high-water mark by late 1982, but computer games were just getting started.

I’m going to talk in more detail about Archon, the strategy game, today; next time I’ll talk about Murder on the Zinderneuf, the mystery.

See http://www.youtube.com/embed/ElZfE1AVDPQ

Like so much else, much of the fascination amongst gamers with more, shall we say, colorful variants of chess can be traced back to Star Wars — in this case, to the holographic game played between Chewbacca and R2-D2 aboard the Millennium Falcon. That scene, combined with the explosion in popularity of D&D and by extension fantasy of all stripes, led to a minor craze for new variants of chess. Sometimes that meant nothing more than standard chess sets which replaced pawns with goblins and bishops with dragons to give it all a bit of a different flavor. But other people were more ambitious. The movement reached a sort of absurd fruition when Gary Gygax published the rules for Dragonchess in Dragon magazine’s 100th-anniversary edition in 1985. It featured a three-level board filled with monsters drawn from D&D‘s Monster Manual, with all of the fiddly rules and exceptions you might expect from the man whose signature game (Advanced Dungeons and Dragons) filled three hardbound rulebooks and hundreds of closely typed pages.

At SCA events and similarly minded gatherings, meanwhile, living chess tournaments became more common. These replaced inanimate chess pieces with real people decked out in appropriate costumes, standing on a board that filled an auditorium floor. When two pieces met in one of these games they battled it out there on the board for the crowd’s delight. Sometimes these battles were purely for show, but in other cases players were assigned roles based on their understood talent at fencing, from pawn to queen and king. In these cases the battles were for real — or as real as fake swords allow. The inevitable result, of course, was a very different sort of game, as suddenly a lucky or dogged pawn, or a tired knight, could alter the balance and ruin the most refined of traditional chess strategies. Freeman participated in such a game as a pawn, experiencing the new spontaneity firsthand. (He acquitted himself well, managing to kill a fellow pawn and then fight a knight to a draw — i.e., a mutual kill.) The experience got him thinking about doing something similar on the computer. It seemed like just the sort of mix of strategy and action Free Fall was after.

Which is not to say that Freeman and Reiche simply recreated the living-chess experience on the computer. If anything Archon‘s relationship to chess is rather overblown, for Archon is both simpler and more complicated. Movement falls into the former category. Every piece has a maximum number of squares it can move in a turn, and either moves on the ground (meaning it can move only horizontally or vertically and cannot jump pieces) or in the air (meaning it can also move diagonally, and can jump pieces). There is nothing like the complications of, say, the knight in traditional chess. On the other hand, there are more pieces to deal with in Archon, and more places to put them. The board is now 9 X 9 rather than 8 X 8, with the requisite additional two units per side. The larger size was chosen because it fit most neatly on the screen, provided the optimum balance between visibility and strategic possibility, and allowed for three power points to be neatly spaced across the middle of the board. Controlling these three spaces, plus the additional power point located at each edge of the board, wins the game instantly. Alternately, if less strategically, one can win by simply killing all of the opposing player’s units.

[image: The Archon game board. Note the three power points running down the center. Two more are hidden under the wizard and sorceress on the center-left and center-right squares.]The Archon game board. Note the three power points running down the center. Two more are hidden under the wizard and sorceress on the center-left and center-right squares.


The two opposing forces are no longer mirror images of each other. The game is subtitled The Light and the Dark; the Light side (presumably good) has different units with different combat abilities from the Dark side (presumably evil). Some units use a melee attack; others shoot missles or fireballs; still others, like the banshee, have an area attack that spreads outward from their person; each side has one unit (the wizard or the sorceress) who can cast a handful of spells once each per game.

[image: The board at the dark extreme of the luminosity cycle. Note the contrast with the picture above, which shows the cycle at its mid-point.]The board at the dark extreme of the luminosity cycle. Note the contrast with the picture above, which shows the cycle at its mid-point.


Of the squares on the board, 25 are always light, 25 always dark. However, the remaining 31, including the three central power points, constantly cycle from light to dark and back. This fact is critical to strategy, because light units gain a big advantage when fighting on light squares, and vice versa. Thus the wise player plans her attacks and retreats, her feints and thrusts, around the ever-changing board. Accidentally leaving a powerful piece exposed on the wrong color of square can lead to the worst sort of self-recrimination when your opponent pounces to take out your golem with her goblin. And yes, just as in the live chess match that inspired Freeman, double kills are possible.

[image: A phoenix (Light) and dragon (Dark) battle. Because this fight is taking placing on a light square, the phoenix has a huge advantage; note the difference in the life bars at the edge of the screen.]A phoenix (Light) and basilisk (Dark) battle. Because this fight is taking placing on a light square, the phoenix has a huge advantage; note the difference in the life bars at the edge of the screen.


Still other elements of Archon would never have been possible on the tabletop. For instance, the health of each unit is tracked even outside of the combat screen. It takes a few turns to fully recover from a hard fight, meaning a stubborn opponent can kill your wizard just by throwing enough cannon fodder — i.e., goblins — at it turn after turn. The game clearly wants to be played more quickly, more urgently, even (dare I say it?) less strategically than a classic chess match. You find yourself tossing your units into the fray, not pausing to study every option and plan your next several turns in advance. What with the fast pace and the role that reflexes play, playing Archon with another human feels like really going at it, with little of the cool cerebral feel of chess. I have to believe this is intentional, and certainly it’s a more than valid design choice. Indeed, it’s the prime source of Archon‘s appeal in contrast to a game like chess.

That said, there’s one flaw in the strategic game that bothers me enough to really impact my appreciation for the game as a whole. When playing a relatively close game, it’s all too easy to find yourself in an ugly stalemate, in which each player has just a few units left and neither has any incentive to risk any of them by moving them off of favorably colored squares. At this point both sides are just stuck, until someone loses patience at last and attacks the enemy on one of her favorable squares in the face of long odds indeed, all but guaranteeing sacrificing that piece — and, eventually, losing the game — for the sake of just ending the damn thing already. I’m not sure I have any brilliant suggestion of how this could have been fixed — maybe begin to cycle more squares from light to dark as the number of pieces on the board is reduced, thus forcing more dynamism into the game?; maybe add conditions for a chess-style draw? — but I do know that it needed to have been for me to raise my judgment of Archon from “just” a fun and creative effort to the timeless classic many would have me label it. (Then again, it’s possible I’m just missing something strategically obvious. If you have a solution to this dilemma, by all means tell me about it.)

As you might imagine given the time constraints, Westfall, Freeman, and Reiche worked like dogs on Archon even as Freeman and Reiche also labored over Murder on the Zinderneuf. Free Fall had no offices; everything was done out of Freeman and Westfall’s home in Portola Valley, California. Westfall:

We had a tough schedule at first. For six months we didn’t even read a book or go to the movies, and that’s disaster in our house. We basically worked all the time. At meals we were always discussing the games. How to do this, and what to do about that. We worked from the time we got up until all hours of the night. Then we’d get up the next day, grab a cup of coffee, and go back to work.


Archon had been envisioned from the beginning as a two-player game. However, just a month before they had to turn over the game, EA begged them to add a single-player option, thus saddling Free Fall with the task of coding a complete AI, in addition to everything else that still had to be done, in one month. With so little time and eager to preserve the game’s fast-paced character, they focused on making an AI that was “fast and decent” rather than “slow and perfect.” As Ozark Softscape did for M.U.L.E., they also made it possible for the AI to play itself, a godsend for shop display windows. And then they added one additional groundbreaking feature that has been little remarked since the game’s release. Freeman:

There’s a built-in, self-adjusting difficulty factor in Archon so that if the computer keeps beating up on you, it will get easier and easier. But most people don’t know that because it goes in little tiny increments. By the time it really starts kicking in, players think, “Oh, I’m just getting better.” Well, they are, partly; but partly it’s because the computer is not being as good. But nobody knows that’s there. It’s not something we advertise, but we were aware of the problem.

Just like chess: how do two unequal players play chess? Well, not very well. And there’s not really a great deal you can do about it. If you start taking pieces away, you change the game so radically that you’re not playing chess anymore. Archon is the same way. So we said, we want to do a game in which we can do that without screwing it up.


This very likely marks the first example of adaptive AI in the commercial game industry, a radical step in the direction of friendlier, more accessible gameplay — and in the direction of Trip Hawkins’s vision of consumer software — that deserves to be celebrated more than it has been. It also kind of leaves you wondering whether any victory over the computer was truly earned, a dilemma familiar to many modern gamers. Ah, well… groundbreaking as Archon‘s adaptive AI is, the game is still best experienced with two players, where it all becomes moot anyway.

Released in a striking monochrome sleeve that beautifully presented the theme of Light and Dark, Archon struck a major chord with the public. It became the second-best-selling of those seven EA launch titles, behind only Pinball Construction Set. I strongly encourage you to play it, but I’m not going to provide a download here. Free Fall, you see, is still around as at least a semi-going concern and still licensing variants and remakes, and I don’t want to step on any toes. I’m sure you can find the original game on your own if you’re so inclined. The Atari 8-bit incarnation was the first developed and is thus the best reflection of the original vision for the game, although the Commodore 64 port does look nicer. If you do snag one of these versions from somewhere else, maybe think about buying one of the latest licensed incarnations if for nothing else than to show your appreciation to Freeman and Westfall.

The other Free Fall game amongst those early titles, Murder on the Zinderneuf, didn’t attract anywhere near as much attention as Archon. Yet in its own way it’s every bit as interesting — perhaps even more so if, like me, you like a strong dose of story in your games. We’ll talk about that game, and wrap up the story of Free Fall, next time.

(I’ll include the main sources I used for researching Free Fall in the concluding article.)
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				iPadCary			

			
				February 20, 2013 at 4:17 pm			

			
				
				Great job as usual, Jimmy! 

Heard ya on the “Open Apple” podcast the other day.

Great stuff.

If I can make one small, tiny suggestion?

You’re a big Amiga fan.

Can you maybe do some blog entries on 3D Amiga apps?

Like, for example, “Sculpt-Animate 4D” & “Imagine” — stuff like that. 

And how about the numerous groundbreaking 3D games that appear on the Amiga platform, like the splendiferously wonderful “StarGlider” done by the championers of the flatshade polygon asthetic Argonaut.

Or Paul Woakes’s masterpiece “Damocles”.

You probably go into this stuff in your Amiga book, but I still haven’t saved up the sheckels for that yet, so articles about these subjects on DA would be great. 

Thanks!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 20, 2013 at 4:26 pm			

			
				
				Thanks!

I will most certainly be talking more about the Amiga here, but I’m moving in roughly chronological order through all this history, and we’re not quite there yet. Based on my current pace, you can expect to start seeing Amiga stuff here… oh, maybe next year sometime. I’ll try to make it worth the wait. :)

That said, the non-gaming side of Amiga culture will probably largely be reserved for the book. My publisher might be upset if I duplicate all the book’s content here…

For what it’s worth, the book does have a whole chapter on 3D modeling, focusing on the work of Eric Graham, who created the famous Juggler demo as well as the Sculpt-Animate line.

				


			

			

	





		
		
						
				iPadCary			

			
				February 20, 2013 at 5:55 pm			

			
				
				Thanks for the info! 

I wrote a quick fan email to Dr. Graham a few years ago.

Just acknowledging his pioneering in the consumer 3D field.

IMHO, “The Juggler” — my MacBook Air screensaver — is *still* mindblowing.

I was absolutely sure the email address I found was no longer valid, but sure enough, the next day he wrote back thanking me for my kind words.

Pretty cool, huh?  lol 

Keep up the good work!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 21, 2013 at 5:27 am			

			
				
				Yeah, he’s a lovely guy. Was a huge help with that chapter of the book.

				


			

			

	





		
		
						
				Josh Lawrence			

			
				February 21, 2013 at 2:46 pm			

			
				
				“The maze now spanned many screens, smoothly scrolling with the player, an effect that would have been impossible on the more limited hardware of, say, the Apple II.”

That effect was harder to achieve on the Apple II, but not impossible.  See Bolo:

http://www.youtube.com/watch?v=Ry8rJPXdw-Y

(1:40 gameplay starts, 2:15 for combat)

Archon was a game that fascinated me on the Apple II back then, even if, adaptive AI or not, the computer often trounced me in the action battles.  I suspect I was not paying enough attention to the changing squares as a kid – I should try it again.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 21, 2013 at 5:18 pm			

			
				
				Wow… thanks for that. Made a minor edit to reduce the hyperbole level. :)

				


			

			

	





		
		
						
				fumblemouse			

			
				February 21, 2013 at 11:53 pm			

			
				
				I have noted the Archon stalemate issue myself.  I’d solve it by using a similar style  reduction to life as the light/dark square, only the negative multiplier applied to a side based on turns without an attack made by that side, 0, 5, 10, 20,40% reduction or something like that (obviously you’d want to test it a bit).

				


			

			

	

		
		
						
				Mike Stagney			

			
				February 23, 2013 at 7:35 pm			

			
				
				I can’t wait to read your article on Murder on the Zinderneuf.  I read your article (or thesis) on story games and Zinderneuf was not mentioned.  It was an amazing early attempt at interactive stories. A different victim, murderer and motive every time you booted up the game.  I haven’t seen a murder mystery game since that comes anywhere close to it.

It’s sad how Zinderneuf was a relative failure. I got it for Christmas in 1984.  It was free when you bought two EA games.  I ended up playing it a lot more than the games I got (One On One and Realm of Impossibility.)  I still play Zinderneuf today on my Atari 8-bit computer emulator.

				


			

			

	

		
		
						
				John Jones			

			
				April 24, 2013 at 12:05 pm			

			
				
				Great piece! I played Archon on a CGA DOS machine and enjoy fantastic single and two player games. A classic.

Really looking forward to reading your Amiga book.

				


			

			

	

		
		
						
				Charlie Pye			

			
				February 10, 2014 at 8:28 am			

			
				
				Hi!  I love your blog, and it inspired me to go and play a lot of the games that you’ve written about.  My impression from playing against the AI is that I agree with you- Archon can very easily end in a stalemate.  Especially if you try and play it like chess, and cautiously move the knights forward as if they’re pawns- don’t do that.  

It seems to play much better with an aggressive opening- teleport your dragon/djinn directly onto the opponents backline, and kill their strongest pieces while they’re on the wrong color.  If you kill their wizard quickly, you can imprison their dragon/djinn and then just take the power points and end the game very quickly.  Or at least, that’s my goal- I often seem to end up on the verge of victory, and then losing 5 key battles in a row.  Maybe that’s the adaptive AI that you mentioned getting better when I’m about to win, or maybe it’s just me getting tired, I can’t tell.

				


			

			

	

		
		
						
				Narsham			

			
				November 23, 2014 at 4:16 pm			

			
				
				One correction: in that combat picture, the Phoenix is engaging a Basilisk, not the Dragon. (That distinctive head with the one big eye is a dead giveaway. The Basilisk is moving north/top of the screen in the screen capture.)

I can totally see the stalemate problem should the sides drop below 5 units, but with 5 or more you can always threaten to grab the power points, with the one caveat being the one guaranteed to be on the opposing shade.

To the comment above, yes, I’d argue an opening aggressive move is key, but I’d never use the dragon/djinn to do it. The unicorn/basilisk is slightly faster, has attacks effective at longer range and is expendable. Against the AI I could so reliably roll up its entire back line by starting with the counterpart piece that I had to stop using that strategy to make the game at all interesting.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 24, 2014 at 1:19 pm			

			
				
				Thanks! Changed the caption.
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Mystery stories have been a staple of adventure gaming since 1978’s Mystery Mansion. That’s little surprise; no other form of traditional static literature so obviously sees itself as a form of game between reader and writer, and thus is so obviously amenable to adaptation into other ludic forms. Said adaptations existed well before the computer age, in such forms as the Baffle Books of the 1920s, the Dennis Wheatley Crime Dossiers of the 1930s, and the perennial board game Cluedo (Clue in North America) of 1949.

The early computerized mystery games had the superficial trappings of classic mystery literature but little of the substance. Games like Mystery Mansion and Mystery House were essentially standard Adventure-style treasure hunts, full of mazes and static puzzles, that happened to play out on the stage set of a mystery story. It really wasn’t possible to implement much else with, say, On-Line’s primitive Hi-Res Adventure engine.

That, of course, is why Infocom’s Deadline came as such a revelation. Unlike virtually everyone else making adventure games as of 1982, Infocom had the tools to do a mystery right, to capture the spirit and substance of classic mystery stories in addition to the window dressing. With such a proof of concept to examine (and one which proved to be a major hit at that), combined with a recent uptick in interest in the mystery genre within ludic culture in general following the republication of the old Dennis Wheatley dossiers and an elaborate new board game called Sherlock Holmes: Consulting Detective, other developers started diving into mysteries with similar earnestness. Some of them worked in the text-adventure form, but others branched out into other paradigms. For instance, Spinnaker’s two child-oriented Snooper Troops games and CBS Software’s two adult-oriented Mystery Master games replaced parsers and a single complex story with a more casual form of crime solving. Each contains a series of shorter cases to solve by traveling around a graphical city map, ferreting out clues at each location using a menu-driven interface. A top rating is achieved by solving the crime quickly, using a minimum of clues.

And then there was the game that would become known mostly as that other Free Fall game after the huge success of Archon: Murder on the Zinderneuf. It’s that most interesting anomaly that pops up more than you might expect, an adventure game designed by someone who didn’t much like adventure games.

Jon Freeman laid out his objections to traditional adventure games in an article in the December 1980 issue of Byte, contrasting the form and its limitations with those of the CRPG form he was then working with in crafting Automated Simulations’s DunjonQuest games. An adventure game, he says, is so static that it’s hardly a game at all. It’s “really a puzzle that, once solved, is without further interest.” The former part of this claim became increasingly less true as more dynamic, responsive game worlds like that of Deadline were developed, but the latter part… well, it’s hard to deny that point. The real question is to what extent this bothers you. One remedy to this fundamental failing is perhaps to create longer, deeper works that take as long to play once as it might take you to exhaust the interest of another type of game over many, many plays. Another, of course, is to simply say so what, to note that no one ever criticizes other forms of art, like books, for not being infinitely re-readable (not that Shakespeare doesn’t come close). But still, a re-playable adventure (or for that matter re-readable book) would, all else being held equal, be superior to a non-re-playable version of the same game. After all, people playing these games in the early 1980s were (presumably, if they were honest sorts) buying them, and for prices that can seem insane today when measured against the complexity and amount of actual content found in the average product; the average $.99 app-store download today has far more of both than most boxed $30 or $40 AAA-level productions of the early 1980s. All of these considerations led to the dynamic, re-playable Murder on the Zinderneuf, which generates a brand new mystery to solve every time you play it. Freeman, who still lists Cluedo amongst his favorite games of all time, recycled that game’s concept on the computer, but fleshed out the suspects, the setting, the randomly generated stories behind the murders themselves, to make something more in line with the expectations of adventure gamers.

The mystery may change, but the setting and the actors, the raw materials of these little computer-generated dramas, must inevitably remain the same. Luckily, they’re pretty inspired. The game takes place in 1936, the heyday of the rigid airship, surely one of the most romantic and just plain cool methods of travel ever invented. On a trans-Atlantic voyage aboard the fictional German airship Zinderneuf, a murder has been committed. Which of the sixteen passengers was killed, and which did the killing, and why… these are the elements that are generated anew each time. As a whole genre of pulp-action tabletop RPGs have taught us, the 1930s are a wonderful period for fans of intrigue and derring-do, and Zinderneuf uses that well. Freeman and Reiche work in a lot of the era’s touchstones: old Hollywood, action serials, the Berlin Olympics, the Spanish Civil War, the mob, Amelia Earhart, spiritualism, adventurous archaeologists (Raiders of the Lost Ark was still huge while they worked on the game), and of course Communists and Nazis. It’s an effervescent, pulpy version of history. (That said, our libertarian friend Freeman just can’t restrain himself from taking a political shot at Franklin Delano Roosevelt that strikes a weird sourpuss note amongst all the fun: “Roosevelt was still offering his own version of ‘bread and circuses’ as he ‘guided’ the United States through an unprecedented four terms of depression and war.”) The Zinderneuf itself, meanwhile, proves perfect for a Murder on the Orient Express-style whodunnit. Playing as one of eight detectives drawn from literature or television — including homages to Mike Hammer, Miss Marple, Columbo, and the inevitable Sherlock Holmes among others — you have twelve hours to solve the case before the Zinderneuf touches down in New York and the suspects all scatter to the winds.
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Those twelve hours translate to just 36 minutes of game time — yes, this is a real-time game. The idea here was to replace a 40-hour adventure game with a half-hour game that “can be replayed 100 times.” Also replaced are the text and parser, with a top-down graphical display and an entirely joystick-driven interface.
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Each game begins by telling you who has been murdered from among the cast of characters, each of whom receives a capsule bio in the manual. And then, as Holmes would say (and the manual happily quotes), the game is afoot. You collect evidence in two ways. First, you can search the cabins of the victim and any of the other passengers to see what connections you can discover.
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In the case above, I now know that the murderer of Oswald Stonemann is most likely someone with black hair; the victim is always assumed to have been killed in his cabin. This immediately narrows the suspect list down to five. A logical next step may be to search the cabins of those five suspects, to see what further connections I can turn up. Eventually, however, I will want to start questioning suspects. I can choose the approach I take to each. Various approaches are more or less favorable to different combinations of detective and suspect, something that must be deduced with play. If I choose wisely, perhaps I get a clue.
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When I believe I have determined opportunity and motive (the game is oddly uninterested in the actual means of murder), I can accuse someone. A false accusation, or one based on insufficient evidence, doesn’t end the game, but does greatly affect your “detective rating” at the end, and prevents you from using that suspect as a source of information for the rest of the game. If you haven’t accused anyone by the time twelve hours (i.e., 36 minutes) have passed, you get one last chance to make an accusation, at some cost to your detective rating, before the game reveals the murderer for you.

There’s much that’s very impressive here. The randomly-generated cases go far beyond the likes of Colonel Mustard in the drawing room with the pistol. Most of the cases don’t even involve that most reliable standby of the mystery writer, love triangles. One time I discovered that Phillip Wollcraft, the archaeologist, had killed the young Natalia Berenski because he was in thrall to certain nameless be-tentacled somethings and needed a handy virgin to sacrifice. (Yes, even the H.P. Lovecraft mythos makes an appearance in this giddy pastiche of a setting, marking what may just be its first appearance in a computer game.) Another time I discovered that the beautiful pilot and all-around adventuress Stephie Hart-Winston had killed the Reverend Jeremiah Folmuth after learning he had in turn killed her beloved brother in a hit-and-run car accident years before. Other cases involve espionage (a natural given the time period), blackmail, even vampires. Most manage to tie the crime back to the period and setting and the specific persona of the characters involved with impressive grace.

But for all that, and despite its superficially easy joystick-driven interface and bright and friendly onscreen graphics that actually look much nicer (at least on the Atari) than those of Archon, Zinderneuf doesn’t quite work for me. Part of the problem derives from all of that rich background information existing only in the manual, not on the screen. The first half-dozen times you play you’re frantically flipping through the pages trying to figure out just who is who as the clock steadily ticks down, an awkward experience a million miles away from Trip Hawkins’s ethos for a new, more casual sort of consumer software. By the time you get over that hump, some of the seams in the narrative generator are already starting to show. You learn what combinations of clues generally lead where, and start to see the same motives repeat themselves. For all the game’s narrative flexibility, there are just eight master stories into which all of the other elements must be slotted. The shock of Wollcraft doing the deed diminishes considerably after you see the same story repeat itself again, with only the name of his victim changed. All of these limitations are of course easily understandable in light of the 48 K of memory the game has at its disposal. Still, things started feeling very shopworn for me long before Freeman’s ideal of a hundred plays.

I also found other elements of the design problematic. When you get down to it, there just isn’t that much to really do, and what there is is often more frustrating than it needs to be. Searching a cabin requires wandering about it trying to cover every square inch until the game beeps to inform you that you discovered a clue — or did not. And talking to suspects can be just as off-putting. Most will only answer a question or two before wandering off again; you then aren’t allowed to speak to them again without speaking to someone else first. Thus the game quickly devolves into a lot of sifting through denials and non-committals, struggling to figure out the right approach to use, while only being able to field one or two questions to your star witness (or suspect) at a time. The memory limitations so strangle the dialog that it’s impossible to pick up clues, as you might in a real conversation, about whether or why your current interrogation approach is failing, or which one might better suit. Murder on the Zinderneuf is fascinating and groundbreaking as a concept, but ultimately a game should be fun in addition to any other virtues it might possess, and here I’m just not sure how well it succeeds. Reading the manual with its cast of exaggerated characters was for me almost more entertaining than actually playing.

Zinderneuf‘s ideal of a narrative that is new every time is neat, and certainly interesting for someone like me to write about as the road almost entirely not taken in adventure games. But are there perhaps good reasons for it to be the road not taken? Maybe for someone primarily interested in games as experiential fictions a 40-hour story, crafted by a person, is more satisfying than 100 30-minute stories generated by the computer. At risk of making Freeman a straw man for my argument, it’s tempting to think again about the flaws that he believed he saw in existing adventures. I believe that designers who see games as rules systems to be carefully crafted and tweaked are often put off by adventure games, which are ultimately all about the fictional context, the lived experience of playing the protagonist in a story. Perhaps having the system itself generate the story could be seen, consciously or unconsciously, as a way to fix this perceived imbalance, to return the art of game design (as opposed to fiction-authoring) to the center of the equation. Yes, Murder on the Zinderneuf‘s narrative generator is clever, but it’s not as clever as, say, Marc Blank, the author of Deadline — and arguably not clever enough to sustain a genre whose appeal is so deeply rooted in its fiction. Zinderneuf is more interesting as a system than as a playable story, in a genre whose appeal is so rooted in story. That, anyway, is how this story lover sees it. Which isn’t to discount Zinderneuf‘s verve in trying something so new. We need our flawed experiments just as much as we do our masterpieces, for they push boundaries and give grist for future designers’ mill. (In that spirit, check out Christopher Huang’s An Act of Murder sometime, which does in text much of what Zinderneuf does in graphics, with results I find more satisfying.)

For several years after 1983, their landmark year of Archon and Murder on the Zinderneuf, Free Fall remained a prominent presence in the growing games industry. In 1984 they released Adept, a sequel to Archon that didn’t quite attract the same love or sales, but was nonetheless a solid success. Soon after they were given an early prototype of the Amiga, thanks to an arrangement Trip Hawkins, a great booster of that machine, worked out with Commodore. Their superb port of Archon became one of the first games available for the Amiga, and they followed it shortly after with a port of Adept of similar quality. Many players still consider these the definitive versions of both games.

Freeman also became a prominent voice in the emerging field of game-design theory, which was separating itself at last by the mid-1980s from the very different art of game programming. He, a defiant non-programmer who had written three books and numerous articles about the art of board-game design before founding Free Fall, was ideally suited to push that process along. Like the last designer I profiled, Dan Bunten, Freeman was given a soapbox of sorts via a column (“The Name of the Game”) in Computer Gaming World. Its ostensible purpose was to tackle tough, controversial subjects head-on. Yet there’s a thin line between delivering hard-hitting, unvarnished reality as one sees it and, well, just kind of sounding like a jerk, and I’m not sure Freeman always stays on the right side of it. His hilarious rant about the Commodore 64 proves that, whatever else he may be, he is no Nostradamus: “software developers will jump off the bandwagon even faster than they got on”; buyers “will think all computers are horrible and throw the whole idea out the window along with their 64.” The Commodore 64 has always evoked special rage from Atari 8-bit loyalists like Freeman. The Atari machines were the 64’s most obvious competitor as fellow low-cost home computers with excellent graphics and sound after weaker sisters like Texas Instruments left the market. They were also arguably the ones the 64 most damaged commercially. “There but for the 64 could have gone the Atari 8-bits,” Atari fans think when they see the 64’s huge success, and not without some justification. But Freeman’s, shall we say, strongly held opinions extended beyond the platform wars. Arcade clones are not just uncreative but morally bankrupt, “illegitimate,” “nasty little pieces of trash.” Programmers doing ports are people “who can’t come up with original subjects for games.” More generally, phrases like “colossal stupidity” and “I almost certainly know more — probably a lot more — about this than you do” creep in a bit too often.

Following the Amiga Archon ports, Free Fall worked for several years on a project that marked a return to Freeman’s roots with Automated Simulations and Temple of Apshai: Swords of Twilight, an ambitious RPG for the Amiga that finally appeared in 1989. It had the unique feature of allowing up to three players to inhabit its world at the same time, each with her own controller, adventuring cooperatively. Despite being released once again by EA, the game seemed to suffer from a dearth of distribution or promotion, and came and went largely without a trace, and without ever being ported beyond the Amiga, a relative minority platform in North America. Another five years elapsed before Free Fall released Archon Ultra, this time on the SSI label. That game was poorly received as adding little to the original, and once again sank quickly into obscurity. And, a few casual card games and the like aside, that’s largely been that from Free Fall. They are still officially a going concern, but seem to exist today largely to license their intellectual property (i.e., Archon) to interested developers. If their output after 1986 or so seems meager given the extraordinary productivity and energy of their first few years, know that my impression — and I must emphasize that this is only an impression, with little data to back it up — is that life has thrown its share of difficulties at Freeman and Westfall since their heydays as stars of Hawkins’s stable of software artists, difficulties that go beyond just some games that performed disappointingly in the marketplace.

If you’d like to try Murder on the Zinderneuf for yourself, I’ve prepared the usual care package for you, with an Atari 8-bit disk image and the (essential) manual. Next time we’ll say goodbye to EA’s Software Artists for a while and catch up with some Implementators again.

(A good interview with Freeman and Westfall can be found online at Halcyon Days, and one with Freeman alone at Now Gamer. Contemporary articles about Free Fall are in the January 1983 Softline, the November 1984 A.N.A.L.O.G., the February 1985 Family Computing, the July/August 1987 Info, and the November 1984 Compute!’s Gazette (Freeman must have been gritting his teeth through that interview, given his opinion of the Commodore 64). Freeman’s Computer Gaming World column ran from the May/June 1983 issue through the April/May 1985 issue.)
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				Lisa			

			
				February 26, 2013 at 8:21 pm			

			
				
				In this sort of genre, I was a fan of Accolade’s later “Killed Until Dead”.

				


			

			

	

		
		
						
				Bill Loguidice			

			
				February 26, 2013 at 10:13 pm			

			
				
				Another excellent piece. What always amazed me about Freefall Associates was how obviously difficult it was for them to capture that special magic found in the original Archon. Even when their games bordered on the brilliant or unique, like with Swords of Twilight, it lacked that certain something to push it over the top. I’m not surprised they became disheartened with development over the years. I remember being particularly crushed by Archon Ultra myself, which seemed like the polar opposite of the original game. Luckily, after many failed attempts at recreating Archon, Archon Classic on the PC, though without their direct involvement, obviously, was finally able to capture the same atmosphere, albeit all but completely aping the original. Perhaps there’s just no way to top what Archon had achieved. At least a modern day Zinderneuf could solve many of the original game’s problems, though that’s probably less  of a straightforward task all things considered…

				


			

			

	

		
		
						
				Kroc Camen			

			
				February 26, 2013 at 11:34 pm			

			
				
				I just tried to play An Act of Murder that you linked to as this sounds most interesting, but there’s really no documentation — so I don’t know what verbs are available to me! It’s 2013, honestly isn’t there an obvious way to list all the verbs that the game supports? Very disappointing :( Freeman wasn’t wrong to complain about the pains of IF!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 27, 2013 at 10:57 am			

			
				
				I believe if you just type HELP at the first prompt you’ll get a menu that will give a lot of info on how to play.

				


			

			

	
		
		
						
				Kroc Camen			

			
				February 27, 2013 at 7:51 pm			

			
				
				Unfortunately, the in-game help seems to be under the jurisdiction of the author (thusly completely scant — who documents the ‘obvious’?), there doesn’t seem to be generic Parchment / Z-Machine documentation and even the Parchment wiki is of no help! It’s a surprise this is so poor. Apparently your Filfre program can show the currently available verbs?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 27, 2013 at 11:40 pm			

			
				
				Filfre shows a list of common verbs, but doesn’t pull them from the actual game file. For various reasons that start with the very different story formats of different Infocom and Inform compilers, that’s just not really possible.

That said, I think the standard verbs should be about all you need for Act of Murder, long as you remember the ASK/TELL conversation format that’s described in the help. If you’re rusty on your text adventure commands (and there’s certainly no shame in that), you might want to try a beginner-oriented game like Andrew Plotkin’s The Dreamhold. My own King of Shreds and Patches is probably more than you want to bite off right now, but it might be worth starting it just for the interactive tutorial at the beginning.

				


			

			

	













		
		
						
				ZUrlocker			

			
				February 27, 2013 at 2:05 am			

			
				
				I found the story of Zinderneuf as a flawed game to be fascinating.  You captured the reason precisely: it’s the failed experiment that proves the value of a human-designed story over a computer-generated version.  I also agree that “An Act of Murder” works very well as a somewhat computer generated story.  While the replay element is not that high, it’s still a strong story with believable, hand-crafted characters.

				


			

			

	

		
		
						
				iPadCary			

			
				February 28, 2013 at 11:50 pm			

			
				
				One of my favorite boxcovers ever!

				


			

			

	

		
		
						
				Soren Johnson			

			
				September 20, 2014 at 1:30 am			

			
				
				Are we going to hear about Killed Until Dead? I remember enjoying that one quite a bit although my memory of C64 games is not as strong as others from that period. Dynamic mystery stories are a great topic as it SEEMS like they could work but no one really cracked the nut and mostly people have given up on it.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2014 at 9:44 am			

			
				
				I’m on the fence a bit right now about covering Killed Until Dead. While unique in other ways, its mysteries are not actually generated dynamically. There are about 20 that come with the game, and once you’ve played them that’s it.

				


			

			

	
		
		
						
				Lisa H.			

			
				September 20, 2014 at 9:35 pm			

			
				
				I hope it at least gets a mention, if not anything deeper. I loved that game and played it until the disk wore out.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 21, 2014 at 9:47 am			

			
				
				My wife and I just spent a very enjoyable evening with it in response to Soren’s comment. So, yeah, I think it will get its due. Quite soon actually. ;)

				


			

			

	













		
		
						
				Narsham			

			
				November 23, 2014 at 4:47 pm			

			
				
				I’m not quite sure I agree about the reasons for Zinderneuf’s failings, especially set in comparison with a game like Deadline (which requires save/load/restart sequences to beat). I find myself more taken out of the mystery by being forced to work out where I need to position my detective in order to gather clues, as if I were hacking a mystery novel instead of actually behaving like a real detective. Zinderneuf’s clue-searching these days could be a minigame or involve actual graphical searching; better graphics would allow you to see which suspects have black hair instead of consulting the manual.

This game shines only if you play a larger number of games. Invest the 10-20 hours you might in Deadline and you’ll have all the suspects’ habits and characteristics memorized, know the best way to get 2-3 responses out of each suspect questioning, and know the plots well enough to get caught by red herrings (as the game generates elements of other plots involving suspects who aren’t actually involved in the crime). Several of the detectives are bad enough at finding clues that you need to find other ways to solve cases, so there’s that element as well.

Even as a long-time player I would sometimes be caught out by the random generator. Every so often the clue left at the crime scene is ambiguous enough that it leads you to one of the sub-plots that’s happening on but unrelated (the tontaine plot can be especially troublesome in this regard), but that’s a luck of the draw thing and you need to play the game a lot to run into these difficult cases.

I would also swear that a few of the plots are deliberately set to be rarer than others and only crop up a few times across many plays. But that may just be an artifact of memory or chance.

I’d say the real problem here is that one puzzle has simply been replaced by another. Neither Zinderneuf nor Deadline can offer a single coherent story that can be unraveled in a single playthrough. But the key to a mystery you want to read more than once isn’t the puzzle, it’s the worldbuilding and characterization, and computers weren’t at the point where they could offer enough of that yet outside of the player’s imagination.
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As earlier posts have hopefully made clear, conventions played a pivotal role for many years in the PC industry. In the early years that conventions meant places like the West Coast Computer Faire and the AppleFests, where hackers and hobbyists would gather to talk about their machines and trade tips along with manufacturers, publishers, and developers; indeed, in this early period the groups could be all but indistinguishable. But 1982 is generally remembered by old-timers as the last year when the likes of Applefest could attract the movers and shakers. Afterward, as the moneyed interests entered en masse and the community of computer users (or even Apple users) grew too large to retain that clubby feeling, such gatherings faded in importance in comparison with the glitzier Consumer Electronics Show and its rivals, where you needed a press badge just to get in. Whatever form the shows took, they were as important for what took place behind the scenes, in back rooms, bars, and hotels, as what was shown on their floors. In gathering people from all over the industry together in one location, they provided essential opportunities for negotiations, deal making, maybe even a bit of intrigue.

Thus it was at the Boston Applefest in May of 1982 that Marc Blank of Infocom had a long talk with Mike Berlyn of Sentient Software, to whom he had been introduced by a mutual acquaintance. As it turned out, each was looking for something the other could offer him. It didn’t take long to make a deal.

Berlyn was by a wide margin the more frustrated of the pair. As you may recall, he had embraced the idea of adventure games as a new form of literary expression very early, and put it into practice as well as his resources allowed in two games he released through Sentient, Oo-Topos and Cyborg. Yet despite an absolutely rapturous review of the latter in the influential Softalk, the two games made nary a dent commercially. Berlyn, a demanding personality who throughout his career would change business relationships almost as often as he churned out games, felt muzzled by partners he felt weren’t as committed as he was and the accompanying lack of promotion and investment. Still, he also realized that in a real sense his best just wasn’t good enough. Both games were written in BASIC, with the two-word parser, simplistic world model, and all the other limitations that implied. Berlyn was a clever self-taught Apple II hacker, but lacked the experience or technical vision to create something more advanced — like, say, Infocom’s state-of-the-art ZIL system.

Blank, meanwhile, had ZIL but wasn’t sure he could take full advantage of it. Since starting to work on the landmark Deadline the previous year, he had started to see Infocom’s games in much the same light as Berlyn — as dynamic, playable stories. Blank, who was rather insecure about his own writerly chops (albeit largely unnecessarily), now viewed Deadline almost as a tech demo, a chance to get tools worked out and to demonstrate some shadow of what might be possible in the hands of a real writer. Berlyn, it must be admitted, was not exactly Norman Mailer or even Arthur C. Clarke. He had just three straight-to-the-dimestore-paperback-rack science fiction novels to his credit, none of which had sold all that well. Still, that was enough to qualify him for the title of “published author,” and was also three more novels than anyone else currently writing adventure games had published. Signing Berlyn would mark a big step toward Blank’s crystallizing vision of Infocom as publishers of interactive fiction rather than mere text adventures, even if it would still be a couple of years before the company would stumble upon that term to describe what they were really about.

The first plan had Berlyn working on a game for Infocom under contract from his home in Colorado. However, what with the complexities of the ZIL system and the state of telecommunications in 1982, that quickly proved impractical. So, within weeks of the Applefest meeting, Berlyn and his wife packed up and moved to Boston, where he became one of the first full-time employees to be hired by Infocom, as well as the first Implementor to be drawn from outside the immediate orbit of MIT’s Laboratory for Computer Science. What Infocom got for a first project was perhaps not quite what they had expected. Berlyn, Infocom’s supposed literary star, always combined a headstrong creativity with a certain flair for the perverse. He now started in earnest on Suspended, arguably the least literary parser-driven game Infocom would ever release, more a strategy game implemented in text than an interactive fiction.

The premise of Suspended reflects a longstanding obsession of Berlyn with disembodied consciousness; this had already been at the heart of his novel The Integrated Man and his earlier adventure Cyborg. In Suspended, you take the role of, yes, another disembodied consciousness, whose body has been placed in “cryogenic suspension” while her mind takes a 500-year shift as the emergency backup to an automated system which makes life possible on a planet of the future, controlling the weather, food production, and the transportation network. Normally your mind sleeps alongside your body, but you’re to be woken in the case of an emergency which the automated systems are not equipped to handle. As you’ve probably guessed, just such an emergency occurs as the game begins.

With no body of your own, you have six robots to whom you can issue orders and through whose senses you can experience the game’s available geography, which is restricted to a planetary control complex located far underground. Each robot is somewhat, um, specialized in its capabilities. Iris is the only one who can see. Auda can hear. Sensa can detect “vibrational activity, photon emission sources, and ionic discharges.” Poet seems to have no clear purpose, other than to spout bits of poetry that must be deciphered like a code to figure out what is really going on with him. (“All life’s a stage, so just consider me a player,” he says when asked to go somewhere; “It hops and skips and leaves a bit, and can’t decide if it should quit,” when asked to describe his surroundings inside a power station.) The most obviously practical robots are Whiz, who can interface with various computer systems, and Waldo, a general-purpose repair robot.

Over the course of the game a series of escalating crises strike the planet, to which you must respond by making use of all of your robots. There are fairly conventional object-based puzzles to solve, but even once you figure out how to do everything you still face a daunting challenge in scheduling and logistics to juggle all of your robots efficiently and minimize the causalities on the surface. If you succeed in saving the planet at all — no easy task in itself; it will likely take dozens of plays just to get that far — you next can concentrate on doing it without leaving half the population dead. (It’s rather deflating when you “win” for the first time, only to be told that the survivors want to burn you in effigy.) Winning “a home in the country and an unlimited bank account” will likely take at least a few dozen more attempts.

Played today, Suspended feels oddly like a genre of cooperative board games that have become fairly common in recent years. In games like Pandemic, Red November, and Flash Point, players struggle together to maintain a system against a series of shocks, whether they come in the form of waves of global disease, leaks and explosions aboard a very unseaworthy submarine, or a hungry house fire. Further cementing the board-game connection in my mind are the uniquely practical feelies that came with Suspended: a map of the complex in the form of a game board, with a set of counters representing each of the robots. As you get deeper into the game and begin playing to win you’ll soon have multiple robots moving simultaneously about the complex doing various things. Thus the board quickly becomes an essential tool for keeping track of the whole situation, along with some careful notes.

In one sense, Suspended feels visionary, or at least wholly unique in the Infocom canon. The standard text-adventure paradigm of play has been thrown overboard almost entirely. Gone, for example, is the need to map, along with the connection to a single in-game protagonist and any semblance of conventional storytelling. Further emphasizing the strategy-game feeling, Suspended is explicitly designed to be replayable. It has an “advanced” difficulty level you can attempt if you finally manage a good score on the standard, or you can choose the custom starting option, where you can choose the starting location of each robot and control when the various disasters are triggered. The manual suggests that you and friends could use this to “challenge each other” with new scenarios.

Unfortunately, the flexibility Suspended has can rather make us expect more from it than it can deliver. It would be nice if, like those board games I mentioned, Suspended could truly become a different experience every time it’s played by parceling out fortune and misfortune from a randomized deck of virtual cards. But alas, the same events will always occur even in custom mode; the only question is when, and even that is predetermined by the person entering the new parameters. Suspended upends the traditional Infocom approach enough that you wish it could have gone even further, dispensing with fixed puzzles and events entirely in favor of something completely dynamic and replayable. Maybe there’s a project in there somewhere for some modern author…

Visionary as it can feel, Suspended can also paradoxically feel like a bit of a throwback even in the context of its day. When we think of games in text today, we generally leap immediately to Adventure, Infocom, and all of their peers and antecedents. However, it’s important to remember that through the 1970s lots and lots of other sorts of games were implemented in text, simply because that was the only possibility. This included card games, strategy games, simulations, even action games. By the time of Suspended, the two text-only members of the trinity of 1977 (the TRS-80 and the Commodore PET) were fading away, and games other than adventures were expected to have graphics. One is almost tempted to look at Suspended as a text game that really wants to be in pictures, to imagine how cool it might be if the map board was included in the game itself as a graphical playing field. But then you realize that the very premise of having only one robot who can actually, you know, see is dependent on the proverbial magic of text, and a new appreciation for Berlyn’s creativity asserts itself. At any rate, it’s perhaps worth remembering again in light of Suspended‘s unusual mode of play that Infocom were not at this stage calling themselves makers of interactive fiction or even adventure games. They were just making games in text which were (they claimed) smarter and more sophisticated than those of anybody working in graphics.

Being such a departure from anything Infocom had done before (or, for that matter, would do later), Suspended pushed and stretched the ZIL system in unexpected new directions, turning development into quite a challenge. To make things harder, Berlyn, while he knew his way pretty well around an Apple II, had none of the grounding in programming and theory of the Infocom founders. Just getting him up to speed on ZIL took some time, and getting this extremely ambitious first project going took more. Yes, some of what was needed had been done already: Dave Lebling had first put together a system for passing orders to other characters for his own robot in Zork II, and Blank had made great strides toward a more dynamic model of adventuring in Deadline. Still, Blank had to work quite extensively with Berlyn to give him the tools he needed. A game of Suspended can have many, many balls in the air, with six robots all moving about following orders, disasters and events happening (or being averted) on the surface, and the player hopping about amidst all the chaos, taking in the scene through this robot’s senses, then issuing orders to that one. Further, the parser had to be substantially reworked to support it all; it’s now possible to issue orders to multiple robots at once, or even to tell two or more robots to work on something together, such as moving something neither one is strong enough to budge on its own. Taken just as a functioning virtual world, Suspended is damn impressive — amongst the most technically impressive worlds that Infocom would ever create.

It’s also damn difficult to penetrate. With its tersely sterile robotic diction, its ironclad adherence to the sensory limitations of each robot, and the time pressures of its cavalcade of disasters, there isn’t an ounce of compromise or compassion in the game. We can only take comfort in knowing that even in its cruelty it’s eminently fair, as uninterested in playing guess the verb or foisting illogical puzzles on us as it is in coddling us. There’s none of the sense here of a design that got away from its designer that plagues, say, the work of Scott Adams or the early work of Roberta Williams. Suspended is hard because it wants to be hard, and it’s hard in exactly the way it wants to be. Which isn’t to say that most players, myself included, are exactly disappointed that Infocom never ventured further down the trail it blazed. I suspect that Suspended is the Infocom game farthest away from the ideal of interactive fiction as it’s perceived and (in Infocom’s case) remembered today.
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Suspended was released in March of 1983 in a huge and elaborate box (better to house that big laminated game board) that featured a recessed three-dimensional face mask for a lid. Surprisingly in light of the game’s difficulty and unabashedly experimental mode of play, it was yet another solid hit, selling some 55,000 copies in 1983 alone and eventually flirting with sales of 100,000 over its commercial lifetime. It really did seem that, at least for now, people were willing to follow Infocom wherever they led them. And Suspended was the only first release of 1983, the happiest, most financially successful year in the company’s history. I’ll have much more to tell about that year and the games it produced in the next posts.

(I’m thrilled to be able to say that since my last post on Infocom Activision has rereleased many of their games, including Suspended, for iPhone and iPad. If you don’t have an iDevice, you can certainly find the story file elsewhere on the Internet, but as usual I won’t be hosting it here. Just in case it’s helpful to anyone, here’s a very rough module for the VASSAL board-gaming engine with the Suspended map and counters. Load the save to position the robots as they are at the start of the standard game. If someone more familiar with VASSAL wants to clean it up and upload it to the official module repository, by all means feel free.

I should also note here that Marc Blank’s attitude toward the eternal game vs. story question that always hangs about Infocom and interactive fiction in general seems to have changed over the years. In an interview for Jason Scott’s Get Lamp documentary, he states that he always viewed Infocom’s works as fundamentally games rather than fiction or literature. In contemporary interviews, however, he often expresses the belief that Infocom was creating works that were different from — or, if you like, transcended — games. I believe his current thinking may be somewhat colored by the pain and frustration of Infocom’s later years, and his inability to really move the genre forward in a way that felt right to him.)

							
		
	
		
			
				Comments

				16 Responses 
			


						
		
						
				Felix			

			
				March 5, 2013 at 7:05 pm			

			
				
				I can already see a modern version, with six sub-windows tiled on a desktop monitor, each with its own command prompt, and a map overlay. But I’m not sure any existing authoring system is entirely adequate… Perhaps by scaling back the concept a little?

				


			

			

	

		
		
						
				Andrew Plotkin			

			
				March 5, 2013 at 7:27 pm			

			
				
				I7 can do six windows with separate command prompts. (You’d have to think more about the co-op “X and Y, do Z” actions.) I don’t know that it would add all that much, though. The live map (with current and routing marks for each bot) would be a much bigger deal.

				


			

			

	

		
		
						
				Felix			

			
				March 5, 2013 at 8:09 pm			

			
				
				“X and Y, do Z” actions wouldn’t even make sense with a multiple-window interface. But they can be simulated. I’m thinking of the fireplace puzzle in Christminster, and there must be other examples I can’t remember right now.

It was just a random idea anyway. Good to know it’s feasible at least in theory.

				


			

			

	

		
		
						
				David Cornelson			

			
				March 5, 2013 at 9:32 pm			

			
				
				FyreVM/Zifmia could handle the output fairly easily. My brain is stuck on the I7 logic that would manage the state of six PCs. I guess you’d “Change Player” before executing a given command. Brain hurts.

				


			

			

	

		
		
						
				Brad			

			
				March 5, 2013 at 11:20 pm			

			
				
				Well if you had three robots, you could name them Huey, Dewy & Louie.

It’s been done, never mind. :)

…

Maybe I’m confusing with something else, but I seem to remember a mid90s-early2000s game where you had multiple windows that were views of multiple robots performing different tasks. But I don’t think it was a direct rip of Suspended. If it existed at all.

				


			

			

	
		
		
						
				Dawid Buchwald			

			
				March 6, 2013 at 8:04 am			

			
				
				@Brad:

You are probably referring to Space Hulk (PC/Amiga) or Hired Guns (PC/Amiga), but they were completely different games.

Awesome games, by the way, but I’m sure Jimmy will get there and cover them in detail around 2020 :)

				


			

			

	
		
		
						
				Brad			

			
				March 7, 2013 at 12:08 am			

			
				
				Loved Space Hulk (didn’t know that was an Ami game too), at least the first one, the second, not so much.

Don’t know Hired Guns, but the one I seem to remember would be a slower paced game. Now this is really starting to bug me. I’ll have to do some rooting around and see what I turn up.

				


			

			

	









		
		
						
				Jonathan Blask			

			
				March 6, 2013 at 9:22 pm			

			
				
				I only beat Suspended within the last couple years with the help of the ifMUD’s ClubFloyd sessions. It was interesting to finally even get to the point where I could look at it for its optimization gameplay that I had read about in the newsgroups. Having the (sort of) two games in one was pretty clever, although in our case, none of us actually felt compelled to try again for a better score.

Personally, I don’t think the interface could be much improved other than the addition of an in-game map that shows where everybody is. The game works because of its claustrophobic feel, and improvements in control and perception would work against the gameplay, IMO.

Still, while playing on my own, I always thought there’d be some emergent subplot about how the current crisis was somehow caused by your crazy predecessor, Gregory Franklin. Of course, that never happens, but possibly the game could have used a narrative twist like that.

				


			

			

	

		
		
						
				Josh Lawrence			

			
				March 7, 2013 at 9:41 pm			

			
				
				“Which isn’t to say that most players, myself included, are exactly disappointed that Infocom never ventured further down the trail it blazed. I suspect that Suspended is the Infocom game farthest away from the ideal of interactive fiction as it’s perceived and (in Infocom’s case) remembered today.”

I don’t know – out of Infocom’s games I played as a kid (and I played a lot of them thanks to the incredible boon of a nearby computer software RENTAL store), Suspended was one of the ones that made the greatest impression, even if it was hard enough that I often had to turn to Invisiclues.  And as hard as it is, I think its puzzles are actually more fair (ogical) than many other Infocom games (though I may be forgetting some particular unfair puzzles that I cheated my way through ;) ).

What was fascinating was figuring out what each individual robot was trying to describe, and then fitting the various robots’ descriptions together – there was a constant meta-puzzle of perception on top of the actual puzzles to be solved.  And I really loved the robot’s differing descriptions of the same object.

So, even though it is rooted heavily in simulation and board-game-ness, what Suspended introduced to the medium was the literary technique of multiple points of view.  In that sense, I wish more games had followed the trail it blazed – differing points of views providing radically different interpretations of the same rooms/people/objects.  

Hitchhiker’s Guide had you switching PCs at certain points, but did not exploit that aspect to the full extent that Suspended did (not that that even really matters for HGTTG, but is just an example of “the road not taken”), and I’m sure there’s some non-commercial IF titles what’ve explored radical POV shifts, but it seems like a powerful tool that could get even more use in IF, especially when applied to more narrative games, instead of the simulation experience of Suspended.

				


			

			

	
		
		
						
				Healy			

			
				March 10, 2013 at 5:17 am			

			
				
				There’s actually quite a few IF titles with multiple points of view. It’s the whole point of Exhibition and Heroes; there are elements of it in Being Andrew Plotkin and Common Ground; Luminous Horizon, the final game in the Earth and Sky series, has you switching between two protagonists; Everybody Dies requires you to make use of three viewpoints to beat the game; Six has an unlockable character which has the same basic scenario but changes everything up; heck, the recent Comp title Escape from Summerland has three switchable protagonists, one of which is a broken robot! I can see wanting more games that play on that idea, but it’s not like it’s an it’s an unexplored concept in IF by any means.

(Also Photopia.)

				


			

			

	
		
		
						
				Josh Lawrence			

			
				March 10, 2013 at 4:14 pm			

			
				
				Yes, sorry,I’ve played Photopia, know about Luminous Horizon, and as I said “I’m sure there’s some non-commercial IF titles that’ve explored radical POV shifts…” – and I’m very happy for that!  

But my point was arguing against  “Which isn’t to say that most players, myself included, are exactly disappointed that Infocom never ventured further down the trail it blazed. I suspect that Suspended is the Infocom game farthest away from the ideal of interactive fiction as it’s perceived and (in Infocom’s case) remembered today.”

I think Suspended deserves recognition for introducing radical POV shifts as a worthwhile contribution to possibilities of IF, instead of being seen as an odd dead end as it’s kind of presented here.  I was trying to argue more for its place in the evolution of IF, than just “I want to play more POV-shift games.” :)

				


			

			

	









		
		
						
				Bruce			

			
				March 9, 2013 at 7:28 am			

			
				
				It’s probably worth noting that the Activision re-release, similarly to their more recent bundles, doesn’t including Hitch Hikers, I believe because of a lapse of licence. 

This is a shame.

				


			

			

	

		
		
						
				William Hern			

			
				April 23, 2015 at 1:32 pm			

			
				
				Jimmy,

Did you see the news that Mike Berlyn has been diagnosed with cancer? A former colleague of his is asking for donations to help the Berlyns with the cost of the treatment.

http://www.gofundme.com/skb9h3c

Perhaps you’d consider mentioning this appeal in an upcoming article?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 24, 2015 at 5:22 am			

			
				
				Thanks, William. I was planning to write about Mike Berlyn again next week, so this is oddly good timing. I’ll see what I can do.

				


			

			

	





		
		
						
				Peter Ferrie			

			
				December 5, 2015 at 9:57 pm			

			
				
				For multiple PoV titles, Demoniak(?), where you “possess” different people in order to determine what they are thinking and to control their actions.

				


			

			

	

		
		
						
				Peter Ferrie			

			
				December 5, 2015 at 10:01 pm			

			
				
				One interesting aspect of Suspended was that Iris can’t enter the rooms that require the wedge to access, but those rooms have “visual” descriptions, implying that there’s a way to get her there.  It can also be achieved by what appears to be a bug – ask Poet to place the wire that allows Iris to see, and then to follow Sensa.  Then ask Sensa to move.  Poet will not remove the wire, allowing Iris to see every room.

				


			

			

	

			




				
		
	
		
			
				The Top of its Game

				March 20, 2013
			

When Mike Berlyn joined Infocom in the summer of 1982, he became one of the first trickles in a stream of new employees to join Joel Berez and Marc Blank inside the company’s spacious new offices in Cambridge, Massachusetts. Some of those who took up residence on Wheeler Street were from the original founding core. The vast majority, however, were true newcomers whose contributions would be enormous even if their names would often never become so well known as those of the original gang from MIT. Let’s try to remedy that just a bit now for at least one of these folks; we’ll make space for others in later articles.

The bedrock technologies upon which was built virtually everything Infocom later did were of course the Z-Machine virtual machine and the ZIL adventure-specific programming language designed by the founders — with by far the biggest contribution coming from Marc Blank — as the first substantive project of the new company back in 1979 and 1980. Yet Infocom struggled in those earliest years to actually get the Z-Machine onto the smorgasbord of incompatible microcomputers that was the PC market of the early 1980s. While they had a wealth of computer-science talent on tap to design such technology in the abstract, no one among the founders had any particular love for or, truth be told, unusual skill for hacking on micros. Stu Galley’s old slogan of “We hate micros!” still largely held sway. The one member of the original Zork team who did have a fondness for the little machines was Bruce Daniels, who decided to join Apple rather than Infocom; the company had to pay him as a contractor to implement the Z-Machine on the Apple II from his new home in California. As long as they remained staffed exclusively by refugees from the world of institutional computing, Infocom would be unable to fully take advantage of the Z-Machine. Enter one Dan Horn.

In 1982 Horn was working for Scott Adams’s Adventure International near Orlando, Florida, but also doing testing for many other companies, among them Infocom. An outgoing personality who wasn’t shy about sharing his ideas, he developed a good working relationship with Blank, which led to a full-fledged job offer, to come to Boston and set up a new division within Infocom dedicated just to porting and maintaining the Z-Machine on as many microcomputers as could support it. This would allow the founders to wash their hands of the whole business and just concentrate on the games themselves.

Horn’s “Micro Group” soon came to occupy a substantial portion of the offices, and were responsible for Infocom’s soon-to-be legendary ability to get their games onto more platforms more quickly than anyone else. At their peak, they supported more than twenty different incompatible systems, including a few soon-to-be orphans for which Infocom’s games were virtually the only commercial software available. A loft above the offices housed at least one example of every machine available for purchase at that time, along with a selection of prototypes sent directly from manufacturers who, in light of the popularity of the Infocom games and their reputation as masters of the quick port, sent them in the hopes that Infocom could have their full line available as soon as the machines hit the market. Their hopes were generally well-founded. In order to get their games onto the Apple Macintosh in time for its release, Horn’s team dumped entirely the prototype’s buggy pre-release operating system, replacing it with a window manager of their own. On release day a dozen or so Infocom games were the only ones available. A similar scenario was later repeated on machines like the Atari ST and the Commodore Amiga. Other, more celebrated employees may have written the games, but Horn’s group brought them to the world. As Horn said in his interview for Get Lamp, you can’t sell a lot of games for a $100,000-plus DEC minicomputer.

Speaking of which: in December of 1982 Infocom made a landmark purchase that signaled they had truly arrived as a company: their own DECSystem-20, the latest iteration of the PDP-10 architecture that had spawned Zork and still ran ZIL. Before this point Infocom had begged, borrowed, or leased time on various systems belonging to MIT or DEC itself. Now they had a machine of their own, one that would soon take a featured spot as the mysterious heart of the Infocom magic in articles written by the microcomputer journalists who visited the offices and reported what they found in the magazines of the day. “The electric bill for just the mighty DEC 2060 computer that blinks and hums away in the basement runs to $1500 a month,” wrote one awed visitor, conjuring images of one of Star Trek‘s mysterious planet-controlling computers run amok. In reality, the machine was far from exotic. It was in fact thoroughly typical gear in businesses and universities all over the country, an established everyday workhorse chosen precisely because the core of the company had been working with machines of this design for years. It was just that it normally existed in an entirely different world of computing, one of which hobbyists hacking at home on their Apple IIs or Commodore 64s had little knowledge.

What with the arrival of the DEC system and the establishment of the Micro Group, as 1983 began Infocom was poised to enter its classic era, that short, happy time when the business model and the technology were in place and in full flower and the company was churning along merrily, kicking out another bestselling title every few months. Infocom had gone a long way toward crafting the public image for which they’re still remembered already in 1982 with the aid of a wonderful partner, their advertising firm of G/R Copy. In 1983 they cemented their image as classy purveyors of games which eschewed childish graphics for the deeper, richer, more adult pleasures of text via the two best-crafted and (not coincidentally) best-remembered advertisements they would ever release.
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Yet that sense of focus, that absolute surety about who they were and what they were doing which they projected to the outside world was not always reflective of what was going on inside the company. Infocom finally came to the brave decision to double down on text only after a lot of serious internal debate. To understand why, we have to remember that already by 1982 few pure text adventures were still being sold in North America, and of them only those of Infocom were doing at well commercially. The movement that On-Line Systems had begun with Mystery House and The Wizard and the Princess now dominated the industry. Even Scott Adams felt compelled to add pictures to his minimalist back-catalog, creating the SAGA line. Were Infocom’s games destined to ultimately suffer for their lack of pictures, or were they qualitatively different enough from the competition to survive on their own terms? That was the question Infocom’s management wrestled with.

Infocom was uncertain enough of the answer that they approached Penguin Software, riding high at the time in the wake of their hit Transylvania, to discuss the idea of a partnership, in which Penguin’s Antonio Antiochia (author of Transylvania) would make illustrations for the Infocom line. Antiochia was eager, but Mark Pelczarski, head of Penguin, was somewhat ambivalent. As he told me recently, he actually admired the extant Infocom approach greatly, and shuddered at the idea of Infocom trading their games’ sophistication for the lure of pictures. On the other hand, he was very aware of what the arrangement could do for his own company, and excited by the idea of working closely with the Infocom core, for whom he had immense personal and professional respect. And so the discussions proceeded amidst conflicted feelings on both sides. Within Infocom, the technical architects and game designers, following the example of Marc Blank, tended to line up against graphics, while the company’s emerging business and marketing sides believed them necessary to stay competitive.

In the end, the former opinion won the day, and negotiations with Penguin quietly petered out as G/R Copy set to work on the famous anti-graphics advertising campaign that did so much to define Infocom as they are still remembered today. If nothing else, Blank had compelling technical arguments on his side. Not only would pictures necessarily drain precious computing resources away from Infocom’s best-in-the-industry parsers, world models, and writing, but their entire ZIL- and Z-Machine-based development system was fundamentally unsuited to making games with pictures. The DEC terminals on which the games were actually written could display only text, which would leave as the only option somehow shoehorning pictures in at the interpreter level. This would play havoc with Infocom’s ability to get their games quickly onto such a variety of machines: while all of the target machines could easily accept input from the keyboard and display text in response, their graphics capabilities ranged from impressive to nonexistent, with each machine having its own set of strengths, weaknesses, and quirks. As Infocom soon realized from the discussions with Penguin, getting pictures onto even a small subset of platforms would be an immensely time-consuming, technically ugly exercise, if it could be done at all without ripping out the heart of what made Infocom Infocom, and would play to absolutely none of the company’s technical strengths. And even though everyone liked the folks at Penguin, Infocom as a company always preferred to do things in-house rather than depend on outside partners.

With the final decision made at last to buck the conventional market wisdom, Infocom’s audacious advertising in support of the choice proved so masterful that it not only sustained their own success but also gave rhetorical cover for a modest but noteworthy resurgence of all-text games from others. During the next few years, companies as large and commercially mainstream as Brøderbund and Electronic Arts would release pure-text adventures of their own, a development that would have been exceedingly unlikely without the example of Infocom to say that, yes, games without pictures can still sell (for the time being, anyway).

For the first couple of years following the split with Personal Software, Infocom relied heavily upon G/R Copy to craft not only their advertising but most of the face they showed to the outside world, including their packaging and even the names of their games. (The list of Infocom games that found their final name only when complete and in the final stages of package design and testing is surprisingly long.) In the summer of 1983, however, Infocom began to become less dependent on G/R, thanks to the return of a prodigal son, Mike Dornbrook. As you may remember, Dornbrook had left the Boston area two years before for an MBA program at the University of Chicago, taking his Zork Users Group with him. Since then he had invented InvisiClues and, working closely with friends inside Infocom proper, turned ZUG into a formidable operation. Now Infocom took Dornbrook back on in-house as “Product Manager,” a position that amounted to head of marketing and head of public relations. He brought with him the ZUG operation kit and kaboodle, including the maps and the InvisiClues and the trinkets that they sold as well as The New Zork Times newsletter and, most precious of all, a mailing list of some 20,000 members who formed the rapidly expanding heart of the Infocom fanbase. These were the people who bought every game, who evangelized to their friends, who thought of themselves as members of the Infocom “smart persons club.”

The New Zork Times continued without a pause, now as the official quarterly publication of Infocom itself, the most essential link between company and fans. Its pages were filled with some of the puff pieces and thinly veiled advertisements you might expect from a publication of this stripe, but always executed with wit and charm thanks to Dornbrook’s careful hand. There were also quizzes, jokes, and contests. But most precious to the fans was the picture the newsletter gave of life inside the company, a microcosmic world of clever, wacky people who all genuinely liked one another having a great time every day making great games and getting paid to do it. Fans devoured stories about the latest office shenanigans instigated by Dornbrook and Steve Meretzky, the two biggest jokesters in an office that seemed full of them; about the personal histories behind the various games; about the Infocom softball team’s epic duels with their arch-rivals (both on the field and in adventure gaming) at nearby Spinnaker Software.

The New Zork Times‘s picture of life inside Infocom was, at least during 1983 and 1984, quite accurate. The Wheeler Street offices were a genuinely happy place, a great place to be young, technically skilled and/or creative, and gainfully employed. As Graham Nelson wrote, the people who worked there “mostly look back on the heyday as a happy, one-time thing, like a summer romance.” Everyone worked hard, and often for long hours, but there was always something amusing going on: epic tournaments of Uno or Diplomacy; parties to celebrate this or that real or contrived occasion (management provided a party budget of $400 per week); running gags and practical jokes of all stripes; an in-house newsletter (InfoDope) that served as a sort of unexpurgated companion to the official New Zork Times; softball; crab races(!). It’s an overused metaphor, but calling Infocom a family is probably not overstating the case.

Infocom’s game-making operation was broadly divided into four divisions: the Micro Division that got the Z-Machine interpreters working and got the games deployed onto all those machines; quality control, consisting of a core of in-house testers who were also responsible for a larger network of outside volunteers who ensured that, beginning in 1983, Infocom’s new games were released in a much more polished state than those of earlier years, and that the older games were patched up to meet the new standards; Dornbrook’s marketing and PR people; and at the center of it all the so-called Imps (short for “Implementors,” of course) who actually created the games on the big DEC machine. This group, despite constituting a relatively small percentage of the people employed by Infocom, were the ones who got all the attention, who got their names on the boxes and in The New Zork Times and whom everyone from the press wanted to meet. There was some resentment of their status by others in the company, but not as much as you might expect, perhaps because there proved to be just enough mobility among the groups to give hope to an ambitious tester or interpreter coder that she could reach center stage and become an Imp; people from both groups did eventually author their own games. Inter-divisional resentment was also relieved via measures like the weekly Friday parties that brought the whole company together for a few hours to chitchat and discuss business and generally see how the other halves were living.

By the end of 1983, these groups added up to some thirty people, up from all of four full-timers at the time Mike Berlyn joined just eighteen months before. Annual sales increased at a similar rate, from about 100,000 games in 1982 to 450,000 in 1983. Infocom doubled the size of their catalog in 1983, releasing five new games. Every single one was a solid hit. Infocom was a dominant player, very likely the most respected and envied in the games industry of 1983 — even despite the splashy launch of Electronic Arts — and a veritable commercial juggernaut. How veritable, you ask? Well, below you see the bestseller charts of the biggest software distributor of the time, SoftSel, for the week of December 12, 1983.
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As you can see, every single one of the ten games Infocom has available is nestled securely inside the top 40, including six within the top 20, three within the top 10, and Zork I at number one. The whole thing rather reminds one of those Billboard charts from 1964 which seem to consist of pretty much all Beatles songs. The top four Infocom titles on the chart all date from earlier years, demonstrating the oft-remarked unusual staying power of Infocom’s catalog titles. Indeed, the continuing success of Zork I baffled even Infocom. It had increased its sales astronomically for every year on the market, approaching 100,000 all by itself in 1983, and sales would jump by more than 50% yet again in 1984.

All of this commercial success brought with it lots and lots of press attention. A big part of this came from the usual suspects inside the computer and gaming trade press, who positively clamored for permission to visit Wheeler Street and interview the inhabitants. But more surprising and (one suspects) more gratifying was the attention from some very unusual suspects. Beginning with a piece by Edward Rothstein for the New York Times Book Review, 1983 was the year that the mainstream media discovered Infocom. The quirky company made a great story for journalists looking for an angle from which to explore the home-computer explosion and the accompanying growth in entertainment software, which seemed to be displacing the old console-based videogames. Lengthy profiles followed in Time, The Washington Post, The Boston Globe Magazine, Discover. Marc Blank, unfailingly eloquent and charming, became Infocom’s go-to spokesman, sort of their equivalent to Electronic Arts’s Bill Budge. That almost became a full-time job in itself. “Sometimes it seems that all I do is interviews anymore,” he was soon good-naturedly sighing when asked about his role at the company. Like Budge, Blank even made it onto network television, demonstrating The Witness, Infocom’s mystery of 1983, for Diane Sawyer and Bill Kurtis on The CBS Morning News.

[image: Marc Blank on The CBS Morning News]

Most of these ambassadors from the mainstream tended to shy away from Infocom’s most popular game, Zork, in favor of the mysteries, the branch of genre literature most acceptable to an older, middlebrow audience who still generally saw fantasy and science fiction as disreputable stuff for the kids but weren’t averse to a bit of Agatha Christie. Likewise, the connection to Dungeons and Dragons, and even games in general, was deemphasized in favor of the games’ literary antecedents. For a lot of people inside and outside of Infocom, including the editors of SoftSide magazine who had started talking about the potential of “compunovels” back when Scott Adams was the only adventuring game in town, this kind of serious attention to the literary potential of the form must have represented quite a moment of triumph, even if not everyone was sold on the literary qualities of the extant games. (“By literary standards, Infocom’s stories are crude. The characters are two-dimensional, plots are forever clunking to a halt, and the writing tends to be sophomoric,” wrote Philip Elmer-De Witt in Time.) These writers also mostly avoided calling them “adventure games” in favor of “participatory novels,” “computer novels,” or, still considerably before Infocom would officially rebrand their games with the name, “interactive fiction.” It was truly press coverage to die for, which played perfectly into Infocom’s own advertising rhetoric of games for adult tastes and sensibilities. Some of these writers went much farther than Infocom ever officially would in laying claim to the games as a whole nascent new field of literature.

In the midst of all this heady success, there remained in the background the secret project that was really going to open the financial floodgates: the InfoBase, soon to be renamed Cornerstone.

As I’ve noted in earlier articles, Infocom had not been founded as a games company; Zork had merely been seen as a relatively quick first product to get them established and get some money flowing in. Even the early success of Zork I and II didn’t do a lot to change that. On January 12, 1982, Mort Rosenthal, Infocom’s brief-lived but extremely productive manager of marketing, presented to the board two possible strategic directions going forward: to continue to concentrate on games and “consumer software,” or to make a serious push into the business market while remaining a mere “presence” in the consumer market. The board, which included the chief architect of Infocom’s current success in games, Marc Blank, was hardly riven by internal conflict at this stage; they unanimously chose the latter course, tempted by a virgin microcomputer business market that had just been legitimized by the new IBM PC. Now the only question to answer was just what kind of a business product they wanted to create.

Meanwhile two old colleagues from the MIT Laboratory for Computer Science, Brian Berkowitz and Richard Ilson, were experimenting with database software. The leading microcomputer database of the time, Ashton-Tate’s dBase II, was powerful but notoriously difficult to use; one had to effectively learn a new, fiddly programming language to get anything useful out of it. Berkowitz and Ilson envisioned a database for ordinary people, simple and menu-driven, that could be quickly set up and used by shopkeepers, medical receptionists, even people looking to catalog a book or stamp collection at home. They felt they had identified a real market need, and when their ideas came to the attention of Infocom’s Al Vezza, Joel Berez, and Marc Blank, all of whom had worked with the pair and had great respect for their capabilities, Infocom agreed. In return, Infocom could offer Berkowitz and Ilson access to their virtual-machine technology developed for their games, which should let them bring their database easily and cheaply onto not just the new IBM PC but a plethora of other, minor platforms where the competition would be nonexistent. It all sounded perfect. In October of 1982, Berkowitz and Ilson were officially hired as the first two employees of Infocom’s new Business Products Division, to work on the so-called “InfoBase.”

Berkowitz and Ilson were both very talented programmers, but things didn’t proceed quite as neatly as the original plan might have implied. They found that it was hardly practical to expect to just sit down and write a database in ZIL and then run it on the Z-Machine, as both had been rather ruthlessly pruned of any functionality not directly useful to writing adventure games. At best these technologies could serve as building blocks and samples on the road to rolling their own, much more complex virtual machine and its associated development tools. Still, by August of 1983 the two had enough to show that the project was deemed viable in the view of Infocom’s five-man board of directors. They decided it was time to expand it from little more than a two-man research project to a full-fledged development effort.

Infocom was doing wonderfully financially, but to fund a major business-software effort like this one would nevertheless require much more money than they were bringing in. They would need loans and/or venture capital. Until now, Al Vezza, the man who had had the original idea of founding Infocom, had remained in his job at MIT, leaving the day-to-day running of the company to Joel Berez. Now it was decided that Vezza would come on full-time beginning that January, as soon as he could wrap up his duties at MIT. Further, under the belief that the older Vezza possessed a gravitas that would sway potential investors, he would replace Berez as CEO on that date.

It was here that the first signs of the internal stresses that would eventually splinter the company began to show. In the beginning it had more to do with personalities than strategic concerns. Many at Infocom, among them Mike Berlyn, Steve Meretzky, Mike Dornbrook, and Dan Horn, disliked the stodgy, academic, rather humorless Vezza intensely. They were not thrilled by the idea of him replacing the popular, easygoing Berez, who had put his future on the line and guided the company to its current success while Vezza hedged his bets and remained at MIT. Vezza, meanwhile, seemed to regard Infocom’s games and (some suspected) its game programmers as distasteful necessities to be dispensed with as soon as he could get a real software business started. Caught somewhere in the middle were Berez himself and Marc Blank, who maybe weren’t quite so excited as they had been eighteen months before about business software in light of Infocom’s current success in games but weren’t quite willing to directly challenge the older, imposing Vezza over the issue. After all, why couldn’t Infocom do both, and keep everyone happy? With Vezza so disinterested in games, Berez would effectively remain in day-to-day control of that part of the company anyway, just like it had always been.

And make no mistake, the business market looked tempting indeed. Shortly after Infocom themselves had moved into the building on Wheeler Street, a tiny startup called Lotus Software that was run by Mitch Kapor, an old acquaintance who had negotiated Infocom’s first contract to sell Zork through Personal Software, moved into another space inside the same building. On January 26, 1983, they released Lotus 1-2-3, a spreadsheet program designed to go head to head with the application that had largely built the business-software industry, VisiCalc. 1-2-3 outclassed VisiCalc so thoroughly that it all but destroyed it in the marketplace within months. Lotus made an incredible $53 million in 1983, and would triple those earnings the following year. Compared to success like that, the $6 million Infocom earned in 1983 seemed downright paltry. With an example of what a major business-software success story could be literally right next door, it’s little surprise that few at Infocom were willing to outright say no to Vezza’s schemes.

With dreams of Infocom as the next Lotus in his eyes, that December Vezza secured a $2 million loan from the Bank of Boston on very favorable terms, in return for stock options and a position on the board for Ray Stata, founder of Analog Devices. Should anyone have been counting, the board was now tilted four to two in favor of business over games, with Vezza, Stata, Chris Reeve, and the rather disinterested J.C.R. Licklider (who rarely bothered to show up at board meetings but gave his proxy to Reeve) on one side, and only Berez and Blank on the other, in spite of the fact that the vast majority of the company was still busy making games. With this first big injection of business-software capital and Vezza about to take the reins full-time, that would change in the new year.

If there were already grumbles about Vezza and the business-software initiative by the end of 1983, it should be understood that they were mild at this point. Infocom was staffed by a lot of young, talented people who had succeeded wildly at everything they had attempted thus far. Their little thirty-person business had a handsome bottom line, and they were being feted not just as commercial successes but as pioneers of a whole new form of interactive literature. Sure, they had worked hard, but it had also all come kind of easily to them. Having succeeded at everything else, why shouldn’t they succeed at business software? In spite of the money they spent on the database project during the year, they still finished 1983 with more than half-a-million in clear profits. All they could imagine ahead was more success, in an ever-expanding consumer market and, soon, a lucrative business market as well. They would have been shocked if you had told them that 1983 would be the last year Infocom would actually turn a profit, or that it would go down as the single happiest, most unblemished year in the company’s history. But for now let’s leave them to enjoy themselves at that pinnacle as we turn to the rest of the games of 1983 that helped to put them there.

(In addition to the links scattered through the article above, be sure to have a look at Down From the Top of its Game for more on the Infocom story from a business perspective.)
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				Duncan Stevens			

			
				March 20, 2013 at 1:46 pm			

			
				
				My favorite line about the DEC 20:

The electric bill for just the mighty DEC 2060 computer that blinks and hums away in the basement runs to $1500 a month, “about what it would be,” says vice president Marc Blank, “if you lived in Buckingham Palace, or if you were running an aluminum smelter.”

http://www.csd.uwo.ca/Infocom/Articles/globe84.html

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 20, 2013 at 5:18 pm			

			
				
				Yeah, it’s hard to know what to make of such bizarre comparisons, isn’t it? One wonders whether Blank, for whom the DEC was a thoroughly plebian tool, was just having a bit of fun at his interlocutor’s expense.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				March 20, 2013 at 7:50 pm			

			
				
				Yeah, not sure. $1,500/month in 1983 dollars does sound like quite a bit to run a single machine, large or not; if that was accurate, I don’t think the DECs would have been as popular as they were. More likely that was for the whole office. But I could be wrong. Still a funny line.

I remember Infocom’s advertising campaign well because it showed up in Games Magazine, which my family subscribed to (I still do). Low-circulation then as now, but exactly the right audience to target.

				


			

			

	









		
		
						
				iPadCary			

			
				March 20, 2013 at 2:41 pm			

			
				
				The praise for Infocom is almost cliché now because of thier supreme awesomeness! 

I want to see an Infocom reunion almost as much as I want a Smiths reunion or to see Christine McVie rejoin Fleetwood Mac.

Another great piece, Jimmy, about a game developer whose like we shan’t likely gaze upon again ….

				


			

			

	

		
		
						
				hitfan			

			
				March 20, 2013 at 10:03 pm			

			
				
				I always look forward to reading your articles.

What a sad tale that is corporate bean-counterism which does everything it can to sabotage profitable creativity.  I’m almost convinced that these forces resent and hate success.

Infocom had struck gold with a blue ocean strategy by reviving the text-based gaming concept when everybody else seemed to be abandoning it.  They had a license to print money, but the know-it-alls who saw the greener grass on the other side thought that games were beneath them.

It was best to leave Infocom as it was.  Sure, the market for text-only games wasn’t going to last forever, but one wonders what more they could have achieved if not for what happened to Infocom.

				


			

			

	

		
		
						
				David Boddie			

			
				March 20, 2013 at 11:32 pm			

			
				
				“an established everyday workhouse” -> “an established everyday workhorse”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2013 at 6:12 am			

			
				
				“Workhouse” does kind of put an uglier spin on it, doesn’t it? :) Thanks!

				


			

			

	





		
		
						
				Healy			

			
				March 21, 2013 at 5:32 am			

			
				
				Now that Cornerstone’s been introduced, I can finally post this Jerk City. (This is about the sum of my knowledge of Cornerstone.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2013 at 6:14 am			

			
				
				As Dave Anderson said in his Get Lamp interview, “The puzzles were way too hard…”

Mike Berlyn persists in calling it Tombstone to this day, which still cracks me up.

				


			

			

	





		
		
						
				Keith Palmer			

			
				March 21, 2013 at 10:01 pm			

			
				
				I’d had the impression I was more familiar with Infocom’s story than the others being presented here, but the Micro Group (and the apparent corollary of the Implementors concentrating on the DECSystem, I imagine through time-sharing video terminals) and the graphics partnership that might have happened were interesting to learn about. I might have been starting to suspect the allusion to “text adventures” from other companies following Infocom’s lead, though. At the same time, the suggestion of 1983 being Infocom’s happiest year (and that a few years before my family got the one Infocom game we had in the pre-“Lost Treasures” day) does add to that feeling of evanescence about these days of computing (and the usual darker side of the history threatening to add up to a series of stupid decisions when viewed with know-it-all hindsight…)

				


			

			

	

		
		
						
				ZUrlocker			

			
				March 22, 2013 at 2:18 am			

			
				
				Jimmy, great story with a lot of detail that was new.  I also appreciate that it’s a balanced perspective. If CornerStone’s architecture, user interface and performance had been better, it probably would have generated 10x what the Infocom games generated in revenues.  Reflex and Paradox both generated quite strong revenues in the PC database industry as did the next generation of dBase III and various “dBase clones.”

–Zack

				


			

			

	
		
		
						
				Ian Schmidt			

			
				March 24, 2013 at 1:28 am			

			
				
				Yeah, it’s easy to grab a Sharpie and start doodling a twirling mustache on the likes of Al Vezza.  But here in 2013 where the majority platform is a direct descendant of the business-oriented IBM PC running a derivative of the business-oriented Windows NT (and likely with some version of MS Office installed) it’s easy to see how Infocom could be a thriving concern today if they’d gotten Cornerstone right.  The strategy was fine, the product wasn’t.  It’s one of the classic what-ifs of 1980s computing, alongside “what if the IBM PC had used a 68000?”

As things stand, I think Infocom lasted exactly the reasonable lifetime of commercial interactive fiction.  By 1988 companies like Sierra and especially Cinemaware  were leveraging newer technology to make games that had impressive enough audiovisuals that the famous Infocom ads no longer applied.  I look forward to reading Jimmy’s treatment of that era.
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Stu Galley, a man who would come to unabashedly love the games Infocom created, who would author the almost naively idealistic “Implementor’s Creed” to describe the job he and his fellow Imps did, took quite a long time to discover his passion. When he first saw the Zork game that some of the other hackers in MIT’s Dynamic Modeling Group had created, he thought it clever but little else. He had no interest in fantasy fiction or Dungeons and Dragons, and no particular interest in exploring beyond Zork‘s first few rooms. Some of his disinterest may have been generational. Already in his mid-thirties when Zork was begun, he was five to ten years older than the people who made it. That’s not a huge gap, but it was enough to place him at a somewhat different stage of life, one where such idle amusements might not have quite so much appeal in light of his wife and young son.

When asked to become a founder of Infocom, he signed on because he had a lot of respect for the talents of the others. He thought they just might come up with something — who knew what? — really great, and he didn’t want to be kicking himself over the lost opportunity in five years. During this early period Galley, like most of the founders, did this or that for the company as time and inclination allowed, but kept it very much ancillary to his main working life. His official role at Infocom was to serve as treasurer. He also pitched in to help with odd jobs here and there: an experienced technical writer, he wrote the original manual for the commercial Zork, and helped Mike Dornbrook to set up and administer the mailing list that would morph into The Zork Users Group. But he mostly remained on the periphery, not quite ready to commit too much energy to the venture. Then came an epiphany.

Very early in 1982 Galley agreed to another of those odd jobs: to do some testing on Marc Blank’s new mystery, Deadline. Galley was blown away by the game for much the same reason it would soon cause a sensation in the world of adventure gaming in general. He still recalls vividly today how, when exploring the Robner house for the first time, he heard a phone ring in the other room but missed the call. Restarting, he made sure to be near a phone when the time came, and heard Mrs. Robner having a clipped conversation with her lover. That “blew his mind.” Here was a realistic, dynamic world to inhabit, one which struck him as far more interesting than the vast, empty dungeon of Zork with its static, arbitrary puzzles. “I could relive this story over and over and eventually, by looking at it from different angles and connecting the dots, find out what was really going on.” Galley was hooked at last.

In light of Deadline‘s commercial success, another mystery was obviously warranted. With some input from Dave Lebling, Blank began sketching out plans for a sequel almost immediately. He already had a clever gimmick in mind: the player would be invited to his home by the victim, where she would actually witness the murder in the opening scenes of the game. Nevertheless, it still wouldn’t be clear who was actually responsible. Unfortunately, Blank was absolutely swamped with other work: putting together Zork III, helping Mike Berlyn get up to speed on ZIL and ensuring he had the tools he needed for the game that would become Suspended, doing an ever-escalating series of interviews and PR junkets, sorting out business issues with the board. The game, to be called Invitation to Murder, remained only an outline of a few typewritten pages into the fall. That’s when it occurred to Blank, who was forever looking for ways to cajole his fellow founders into taking a more active role, to offer the outline to Galley, who still had stars in his eyes over his Deadline experience. Galley quickly agreed, and in October of 1982, while still only moonlighting at Infocom, started to work.

Working from a stripped-down skeleton of the original Deadline code, Galley gradually built a playable game over the next few months. Along the way, the project had one of the effects for which Blank had hoped: Galley was so inspired by the new work that he quit MIT and came to Infocom full-time before the year was out. In late January Infocom sat down with their ever-supportive advertising agency of G/R Copy to discuss the upcoming game. Just as they had with Deadline, G/R quickly replaced the original title with something much more punchy and direct: simply The Witness. Both Mike Berlyn and G/R also suggested that the time period and the tone be changed. They suggested that, rather than the ostensible present of Deadline, Galley move the game to the golden age of mystery, the 1930s. In retrospect this was a natural change. As I noted when writing about Deadline, that game felt like a product of the golden age anyway; The Witness would merely make it official. If anything the more important suggestion was to change the style to differentiate the new game from Deadline. If Deadline was a cozy mystery in the tradition of Agatha Christie, The Witness could be Raymond Chandler or Dashiell Hammett, a hardboiled tale of noirish intrigue.

Galley didn’t have much experience with this branch of the mystery canon, but, as he later put it, as soon as he started to read The Big Sleep he was convinced. Instead of the stately, blue-blooded Connecticut of Deadline, The Witness would take place in 1938 Los Angeles, at the peak of pre-war Hollywood’s loose glamor and danger. Galley lost himself in period research. In addition to the classic crime fiction of the period, he drew from a Sears catalog and other advertisements from the era, a 1937 encyclopedia, and The Dictionary of American Slang (to get the characters’ language right). He went so far as to track down a radio schedule for February 18, 1938, the evening of the crime, and make sure that the radio inside the house played the correct program from minute to minute.

In the tradition of Deadline, the packaging of The Witness would be a major part of the experience. Accordingly, Infocom began working with G/R on it months before the game’s projected release. Already back when outlining the game Blank had proposed including a newspaper with articles giving background information on the victim and the suspects, another direct lift from the old Dennis Wheatley crime dossiers (a fold-out newspaper had been the showstopping centerpiece of Who Killed Robert Prentice?). With the newfound historical context, G/R now ran with the idea to create one of the most impressive feelies Infocom would ever release. They found a newspaper in the Los Angeles area, The Register of Santa Ana, who agreed to share several editions from the period on microfiche. They then had the whole thing typeset once again, with a couple of new, game-specific articles slyly inserted. As Galley later noted, some of the real stories from the newspaper (“Fear Lost Boy Victim of Cougar”; “Works Many Years with Broken Neck”; “Pajama ‘Parade’ Results as Toy Catches on Fire”) were more bizarre than anything they could have come up with on their own. Printed on perfectly yellowed cheap newsprint, the final result is a triumph.

[image: The Witness newspaper, front] [image: The Witness newspaper, back]

 

 

 

 

 

 

 

 

 

 

 

 

 

 

G/R contacted Western Union for help recreating a telegram from the period. Galley and G/R, who clearly had a great deal of fun with this project, scoured old magazines and catalogs for advertisements to include in the faux-detective magazine that serves as the manual. G/R was even able to get some of their other clients, such as American Optical, to loan their old adverts to the effort.

[image: "advertisement" from The Witness  manual]

For the obligatory physical prop, the equivalent to the pills included in the Deadline package, they added a matchbook with a cryptic phone number scrawled on the inside. Taken all together, The Witness outclasses even Deadline in its packaging. It’s almost enough to make the actual game it’s supporting feel just a bit underwhelming in comparison.

It’s not that there’s anything dramatically wrong with The Witness, just that after such a build-up the actual case at its heart is maybe not quite so intriguing as one might wish. The solution, when you uncover it, is thoroughly absurd, not at all unusual in this genre, but not ultimately all that interesting in spite of its absurdity. Perhaps the biggest problem is that there just aren’t enough suspects nor enough juicy secrets to be discovered about them. There are only three possible murderers, and one of those has been caught red-handed fleeing from the crime scene — which, as anyone who’s ever read a mystery novel should know, pretty much rules him out from get-go. Combined with the smallest map of any Infocom game to date — some 30 rooms, most of them empty and unnecessary to even visit — that’s likely to leave one rather nonplussed at the end, asking, “Is that really it?” It’s certainly one of the shortest games Infocom would ever release.

But that was more of a problem in 1983, when people were spending $30 or $40 to buy The Witness, than it is today, when we can enjoy it on its own terms. And in that spirit there’s a lot to recommend it. Although its case is not so intriguing, I actually found The Witness to be a better, more satisfying experience than Deadline was when my wife and I recently played it, for the simple reason that it’s fair. It’s blessedly solvable with some careful thought and attention, without needing to do anything absurd like DIG for no apparent reason. When we apprehended the killer, sans any hints at all, it was a great feeling, a testament to Infocom’s evolving design craft and the increasing involvement by this point of the in-house and out-of-house testers, who were now shaking down the designs and providing vital reality checks to the Imps. If anything, some might consider The Witness too easy, but that’s always been a more forgivable sin than the alternative of hardness-through-unfairness in my book.

Galley, who had never written a word of fiction before starting on The Witness, does a pretty good job with it here. The opening lines leave no doubt about the genre we’re in for:

Somewhere near Los Angeles. A cold Friday evening in February 1938. In this climate, cold is anywhere below about fifty degrees. Storm clouds are swimming across the sky, their bottoms glowing faintly from the city lights in the distance. A search light pans slowly under the clouds, heralding another film premiere. The air seems expectant, waiting for the rain to begin, like a cat waiting for the ineffable moment to ambush.

The constrained geography and relative paucity of interactable objects have the positive side effect of giving more space for exposition. The opening stages of the game in particular, before you witness the murder that really kicks off the case in earnest, are surprisingly florid, in a way that no previous Infocom game had been. It’s little surprise that so many tended to latch onto The Witness even more than Deadline as a harbinger of a new type of literature.

Still, The Witness‘s historical reputation has always suffered in comparison to that of Deadline, likely the inevitable result of being the follow-up to such a great, audacious leap. For another likely reason for its less than stellar ranking in the Infocom canon today we can look again to those wonderful feelies, which were both such an important part of the experience and, in the case of the newspaper, almost uniquely hard to recreate in a PDF document or the like. To the extent that these factors may blind people to The Witness‘s real merits — it’s not a masterpiece, but it is a solid piece of craftsmanship — that’s a shame.

Deadline also somewhat overshadowed The Witness on the sales charts. Release in June of 1983, The Witness sold a little over 25,000 copies before the end of the year, then some 35,000 the next, oddly failing to keep pace even when quite new with the older Deadline. Still, those numbers were more than enough to make it profitable for Infocom. And for anyone looking to get started with the Infocom mysteries today just for fun (as opposed to historical research), it’s definitely the one I’d recommend you play.
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				Nathan			

			
				March 22, 2013 at 5:47 pm			

			
				
				To someone used to Zork and Deadline, The Witness seems a little like a technological throwback. IIRC, it doesn’t understand GET ALL. There are weird inconsistencies with objects inside containers, and some actions work even in the wrong room! I think this game missed out on some of Infocom’s accumulated wisdom, struggling with technical problems that had already been solved in earlier games.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 23, 2013 at 9:43 am			

			
				
				I just checked, and you’re right — The Witness doesn’t know the word “all.” That’s doubly strange when we consider that it was built from the skeleton of the Deadline source, which — yes, I checked that also — does understand “all.” 

That said, and in spite of the rather lengthy bug list to which you linked, the first release of Deadline struck me as a player as much more buggy than the first release of The Witness. One thing we should keep in mind when making comparisons like this is that many Infocom games were updated several times post-release to swat bugs and fix glitches. The earliest games (pre-1983) all particularly benefited from this commitment. These games in their original form received comparatively little testing or player feedback before release. Once Infocom got their QA department and a methodical testing regimen in place by the beginning of 1983, these older releases were substantively updated to bring them up to current QA standards. So, we have to check serial numbers before we go too far with comparisons like this, to make sure we’re always comparing apples to apples.

				


			

			

	





		
		
						
				Adam Thornton			

			
				March 22, 2013 at 10:38 pm			

			
				
				It’s also totally possible to win without having figured it out at all.

I played for the first time a few years ago.  I didn’t think I had enough information, but I thought that making an arrest (I had a suspect but didn’t think I had anywhere near enough evidence) would lose me the game but also give me a valuable hint about where I should focus my efforts.

Imagine my surprise when I got a conviction.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 23, 2013 at 9:46 am			

			
				
				I can see how that could happen. From our exposure to the mystery genre in other media we’re conditioned to expect a smoking gun that seals the case. The Witness doesn’t have that, just a series of smaller data points that add up to point in a particular direction. That’s possibly more realistic, but may also make it less satisfying as a genre exercise.

				


			

			

	





		
		
						
				Keith Palmer			

			
				March 23, 2013 at 1:42 am			

			
				
				In my first phase of “wanting to know more about these games I hadn’t had a chance to play” (a few years before “The Lost Treasures of Infocom” came out), I came across an article in an old copy of the last issue of Radio Shack’s house publication describing The Witness, Planetfall, and Zork I, the three Infocom games you could buy through them at the time. I suppose that makes it stick a bit more in my memory, helped along by its distinctive setting. I’ve never played very far into any of the big, complicated mysteries, though… maybe it’s not a genre I’m especially interested in in general, or perhaps by the time I first got to them I was feeling bad about always turning to “LToI’s” awkward hint book the first time I got stuck.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 23, 2013 at 9:53 am			

			
				
				I’d say your experience was fairly typical. As we’ll see, Infocom saw diminishing commercial returns from each successive mystery. After the novelty of Deadline wore off, it really did seem that most people found the very different demands the mysteries made upon them less enjoyable than the more traditional games. Infocom never was able to find a way around the “play it over and over until you learn where you need to be and what you need to do at each step” model. Many players just really, really dislike having to play that way.

				


			

			

	





		
		
						
				Healy			

			
				March 23, 2013 at 4:32 am			

			
				
				Man I am just reading through the feelies and already I love this game. Such charm, such character!  One question: is the phrase “OKLIT VOS FROB VEN-VEN DOOBEL-DEE” in the doctor’s article a reference to anything? It could be nonsense, but it seems from the context it could be a reference to some computer command, or possibly magic words from another game.

(And while I’m on the subject, I just LOVE the detectives’ patronizing attitude towards this guy. You can tell he’s an unwelcome interloper to their ‘zine.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 23, 2013 at 9:56 am			

			
				
				Yeah, The Witness just might have my favorite group of feelies. They’re not as flashy or as obviously clever (read: gimmicky) as some of the others, but if the objective of the exercise is to immerse the player in a certain setting and genre, it’s hard to imagine doing it better. The biggest problem with them is that they’re almost more clever and satisfying than the actual game.

I don’t know what the message means. Knowing the personalities at Infocom, thought, I assume it means something, relates to some in-joke somewhere. But nothing I can apply directly to the game…

				


			

			

	





		
		
						
				Zurlocker			

			
				March 24, 2013 at 6:10 pm			

			
				
				I think The Witness is one of the best from Infocom. Great feelies, good atmosphere and very approachable for newbies. Yes it has it’s quirks and is quite short but still a lot of fun.

–Zack

				


			

			

	

		
		
						
				David Simon			

			
				September 3, 2013 at 12:08 pm			

			
				
				Aw, the “Implementor’s Creed” link is broken. :-(

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 3, 2013 at 1:14 pm			

			
				
				It seems that Peter Scheyen’s long-lived Infocom site has left us. I fixed the link thanks to archive.org. Will try to do the same for the other links there (of which I suspect there must be quite a few) soon.

				


			

			

	





			




				
		
	
		
			
				Planetfall

				March 26, 2013
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Fair warning: this post spoils Planetfall thoroughly and aggressively. If you want to play it unspoiled, do so now. (Yes, it’s worth playing.) Then come back here.

A hapless lone spacefarer — that’s you — comes upon an aged but now decaying alien artifact. You must ferret outs its secrets, discover what it is and how it was meant to work, and finally repair its systems. When you succeed completely in this last the original inhabitants, who were only sleeping as they hoped and waited for someone like you to come along, are revived. You are rewarded for your efforts with fame and fortune on your home planet and beyond, along with the satisfaction of having completed another Infocom game.

Sounds like an Infocom game we’ve already looked at, doesn’t it? Stripped down to basics, it’s rather amazing how similar the plot of Infocom’s eighth release, Planetfall, is to that of their fifth, Starcross. Based upon my summary, one might ask whether Infocom was already running out of ideas. Yet few who have played both games have ever asked that question, at least in print, because when you’re actually playing them the two games could hardly feel more different. Planetfall, you see, marks the arrival of Steve Meretzky, who if (arguably) not Infocom’s best author was certainly the one with the most immediately distinctive voice and design sensibility. He would have a huge influence not only on Infocom’s subsequent works but on adventure gaming in general, an influence that persists to this day. For better (sometimes) or for worse (probably more often), we can still see his brand of madcap whimsy in new games both amateur and professional, both graphical and textual that come out every year. By now his influence is so pronounced that many designers, separated from Planetfall by two or three design generations, don’t even realize whom they’re copying.

I’ve already introduced Meretzky in a couple of articles on this blog. A self-avowed computer hater who was nevertheless chummy with the folks who created Zork at MIT and later founded Infocom, he got the adventuring religion when living as Mike Dornbrook’s roommate. He began to see the possibility of escaping the horrifying prospect of a career in construction management when he began testing Infocom’s games for money with Deadline in November of 1981. He then left construction behind forever in June of 1982, when he became the first salaried member of their new testing department. Meretzky was in Marc Blank’s words “so into it and had so many ideas” that it seemed only natural to let him try his hand at writing a game of his own. In the fall of 1982, at the same time as Stu Galley was starting on The Witness, Meretzky was therefore given carte blanche to write whatever kind of game he’d like. The project he began was a product of his two biggest cultural loves at the time: written science fiction, which he read virtually to the exclusion of anything else, and anarchic comedy on the wavelength of Monty Python, Woody Allen, and Gary Larsen. 

Planetfall casts you as a lowly Ensign Seventh Class in the Stellar Patrol aboard the SPS Feinstein. The bane of your shipboard existence, the “trotting krip” on whom most of your diary (included in the package) focuses, is Ensign Cadet First Class Blather, who is afflicted with the megalomania of middle managers everywhere. The game begins on just another day aboard the Feinstein, with you wielding your “Patrol-issue self-contained multi-purpose scrub brush” on deck-cleaning duty and trying to stay out of Blather’s way. But then the Feinstein is attacked by forces unknown. You must escape in a life pod, which deposits you next to a research complex of some sort poking above the waves of an otherwise completely water-covered planet. It’s here that your adventure begins in earnest.

The comedies that inspired Meretzky to make Planetfall gain meaning and resonance by saying something about the world in which we live. Monty Python satirizes the hidebound British class system and the prudery of middle-class life; Woody Allen dissects the vagaries of love, sex, and relationships. In The Hitchhiker’s Guide to the Galaxy Douglas Adams, an author with whom Meretzky would soon be indeliably linked, reveals the manifold absurdities of human social mores, of religion, of how we perceive our place in the universe through his science-fiction comedy of the absurd. Indeed, it’s often been noted that the best science fiction is relevant not so much as a guidepost to the future as for the light it sheds on the way we live and think today. Taking a story out of the here and now allows an author to examine big questions with a clear eye that would be obscured by the vicissitudes of culture and prejudice and emotion if set in our own world. 

Planetfall, however, doesn’t really try to follow in that tradition. Instead it appropriates some of the broad tropes from Monty Python or Douglas Adams without finding the kernel of social truth at their heart that makes them relevant. The closest it comes is some gentle satire of bureaucracy (the game is packaged in a faux-file folder stamped “Authorized For Issuance”, “Authorized For Authorization”, “Authorized For Rubber Stamping”) and the over-the-top gung-ho-ness of military-recruitment advertisements (“Today’s Stellar Patrol: Boldly Going Where Angels Fear To Tread”, “The Patrol Is Looking For A Few Good Organisms”). On the tree of satire, this is not exactly the highest-hanging of fruits.

Mostly replacing satire in Planetfall is a sort of good-natured goofiness. You can’t fault it for effort. The feelies in particular throw so many gags at you that a few of them are bound to stick. This bit is the one that always makes me laugh:

[image: Planetfall questionnaire]

In the game itself there’s one consistent source of clever humor, which we’ll get to in a moment. But other gags, like the distorted spelling of the aliens who built the complex, start to wear thin after a while. (“Xis stuneeng vuu uf xee Kalamontee Valee kuvurz oovur fortee skwaar miilz uf xat faamus tuurist spot. Xee larj bildeeng at xee bend in xee Gulmaan Rivur iz xee formur pravincul kapitul bildeeng.”) Meretzky was known in Infocom’s offices for his cutting humor, which he deployed against Ronald Reagan and his conservative revolution, against the occasional concerned parent who wrote in to accuse Infocom of preaching Satanism via Zork, against the hordes of be-suited businesspeople that Al Vezza began hiring as the Cornerstone project ramped up. It’s a shame the humor of Planetfall and his later games remained so relatively tepid in comparison.

Still, Planetfall has many other strengths to recommend it. It manages to be a beautifully crafted traditional adventure while also expanding the form in notable ways. It’s archetypical in its basic structure: a constricted opening act aboard the Feinstein and the life pod get you into the action, followed by a long middle section (at least 85% or so of the game) allowing for free, non-linear exploration and puzzle solving, which funnels at last into an absolutely cracking set-piece finale. You spend the first part of the long middle collecting information, gradually coming to learn that the aliens who used to live here are not dead but merely in suspended animation, having placed themselves there to avoid a deadly plague that was sweeping the planet and that will kill you as well eventually. It gradually becomes clear that you need to repair the planet’s malfunctioning systems and restart the central computer, which was on the verge of discovering a cure for the disease before it crashed. Repairing the systems is, once again, rather shockingly reminiscent of Starcross, requiring you to decipher simple alien machinery and status displays built around colored lights and the like. (Apparently red is the universal color for bad, green the universal color for good.)

In other respects, however, Planetfall departs radically from Starcross. For all that that game’s environment was infinitely more logical and designed than the world of Zork, it had an unreality of its own, an elegant adventure-game symmetry about it that was nothing like the real world. Each object had a purpose. You spent most of your time collecting and using a set of colored rods which each slotted into a single place. When you got to the finale, every object had been tidily utilized, every room explored and its puzzles solved.

Planetfall, by contrast, gleefully throws elegance and tidiness out the window. You begin the game with two red herrings already in your inventory, and the situation doesn’t improve from there. Planetfall has a dark area you can never explore because there is no light source in the game; an enticing helicopter for which there is no key; a pile of useless spare parts to go alongside the couple you actually need; a bunch of useless (in game terms) bathrooms. This sort of thing was unprecedented in 1983. Adventure games simply weren’t done this way, if for no other reason than designers couldn’t afford to waste the space. Predictably, it drove — and still drives — some players crazy. Now you can’t determine what might be useful for solving a given puzzle from what objects you haven’t used yet, can’t ever get a clear sense of just what still remains to be done and what is just a distraction. Yet it also goes a long way toward making Planetfall‘s world feel believable. Really, and Chekhov’s aphorism of the gun aside, why should every object in a world fall neatly into place by the end? (Perhaps the revelation at the end of Starcross that the whole experience was just an elaborate alien intelligence test, which I criticized in my review, suddenly makes more sense in this light.) Even the most often criticized aspects of the game, its rather sprawling map filled with so many empty or useless rooms and the necessity to eat and sleep, play into the new sense of verisimilitude. 

This points to an interesting aspect of Planetfall: for all of the comedic trappings, the scenario and the complex that you explore are quite meticulously worked out. Most things in this world work as they should, sometimes to your detriment; try carrying the magnet at the same time as your magnetic card keys and see what happens. As you get deeper into the story and the tragedy that has happened here starts to become clear, the game deepens, the experience becomes richer. There’s almost a sense of horror that kicks in as you begin coughing and feeling weaker and weaker, and realize you are in a race against time — or, more accurately, against the plague. Here Meretzky departs sharply from Douglas Adams, who was never interested in worrying about the details of his stories beyond what was needed as a scaffold to support his humor. Planetfall rivals Deadline and The Witness as a lived fictional experience, with the added advantage that it’s not as necessary to constantly restart to see it through.

All of that would be more than enough for one game to add to the established adventure-game template. But of course there’s more. We haven’t even mentioned Floyd.

All of the Infocom games prior to Planetfall had contained non-player characters of one sort or another, but none of those characters had been particularly fleshed-out. Even the mysteries had suffered from the need to include several suspects, which, given the harsh space limitations imposed by the Z-Machine, sharply limited their depth. Planetfall, however, takes place, apart from the brief opening sequence, within a deserted environment. Meretzky realized that he could alleviate the resulting sense of sterility by giving the player a sidekick. Further, this character, being essentially the only one in the game, could have a bit more depth, allow a bit more room for empathy on the part of the player than had been the norm. 

Floyd is a “multiple purpose robot” whom you find deactivated in a corner fairly early in your explorations. If you search him before switching him on, you’ll likely wonder why he’s carrying a crayon in one of his compartments. Boy, do you have no idea what you’re in for. Turn him on and he springs to life a few turns later:

Suddenly, the robot comes to life and its head starts swivelling about. It notices you and bounds over. "Hi! I'm B-19-7, but to everyperson I'm called Floyd. Are you a doctor-person or a planner-person? That's a nice lower elevator access card you are having there. Let's play Hider-and-Seeker you with me."

From now on Floyd steals the show. He gets all the best lines. Whenever Floyd is involved, Planetfall becomes as funny as it wants to be. And it becomes something more as well. You fall in love with the little guy.

>play with floyd

You play with Floyd for several centichrons until you drop to the floor, exhausted. Floyd pokes at you gleefully. "C'mon! Let's play some more!"



Floyd notices a mouse scurrying by and tries to hide behind you.



>sleep

You'll probably be asleep before you know it.

You slowly sink into a deep and restful sleep.

...Strangely, you wake to find yourself back home on Gallium. Even more strangely, you are only eight years old again. You are playing with your pet sponge-cat, Swanzo, on the edge of the pond in your backyard. Mom is hanging orange towels on the clothesline. Suddenly the school bully jumps out from behind a bush, grabs you, and pushes your head under the water. You try to scream, but cannot. You feel your life draining away...

***** SEPTEM 7, 11344 *****

You wake up feeling refreshed and ready to face the challenges of this mysterious world.

Floyd bounces impatiently at the foot of the bed. "About time you woke up, you lazy bones! Let's explore around some more!"



Floyd produces a crayon from one of his compartments and scrawls his name on the wall.



>get all

multiple purpose robot: You manage to lift Floyd a few inches off the ground, but he is too heavy and you drop him suddenly. Floyd gives a surprised squeal and moves a respectable distance away.



Floyd rubs his head affectionately against your shoulder.



>s

Machine Shop

This room is probably some sort of machine shop filled with a variety of unusual machines. Doorways lead north, east, and west.

Standing against the rear wall is a large dispensing machine with a spout. The dispenser is lined with brightly-colored buttons. The first four buttons, labelled "KUULINTS 1 - 4", are colored red, blue, green, and yellow. The next three buttons, labelled "KATALISTS 1 - 3", are colored gray, brown, and black. The last two buttons are both white. One of these is square and says "BAAS". The other white button is round and says "ASID".

Floyd follows you.

>save

Ok.

Floyd's eyes light up. "Oh boy! Are we gonna try something dangerous now?"

Floyd pushes one of the dispenser buttons. Fluid pours from the spout and splashes across the floor. Floyd jumps up and down, giggling.



>type 1

The screen clears and some text appears:

"Xe Zoork triloojee, an adventshur klasik, taaks plaas in aa deeliitful but daanjuris undurgrownd seteeng."

"Foor moor deetaald infoormaashun on xis tapik, konsult xe liibrereein foor xe aproopreeit spuulz. Tiip zeeroo tuu goo tuu aa hiiyur levul."

Floyd, peering over your shoulder, says "Oh, I love that game! Solved every problem, except couldn't figure out how to get into white house."



>n

Repair Room

You are in a dimly-lit room, filled with strange machines and wide storage cabinets, all locked. To the south, a narrow stairway leads upward. On the north wall of the room is a very small doorway.

Lying face down at the bottom of the stairs is a motionless robot. It appears to be damaged beyond repair.

>n

It is a robot-sized doorway -- a bit too small for you.

>floyd, n

Floyd squeezes through the opening and is gone for quite a while. You hear thudding noises and squeals of enjoyment. After a while the noise stops, and Floyd emerges, looking downcast. "Floyd found a rubber ball inside. Lots of fun for a while, but must have been old, because it fell apart. Nothing else interesting inside. Just a shiny fromitz board."

>floyd, get board

Floyd shrugs. "If you say so." He vanishes for a few minutes, and returns holding the fromitz board. It seems to be in good shape. He tosses it toward you, and you just manage to catch it before it smashes.

Meretzky may have devoted more text and code to Floyd than had been given to any previous Infocom NPC, but that doesn’t mean it adds up to all that much. Floyd has become a case study in creating more affect with less. In printed form, all of the code and text devoted to Floyd would fill less than ten typewritten pages. There’s also very little that you the player can really do to communicate with him or affect his behavior. All told, the gears ought to show through horribly, but somehow they don’t. Floyd’s childlike personality and diction makes it seem a little less weird that he rarely seems to fully understand you when you talk to him. And the relative dearth of text devoted to Floyd can actually work in his favor. We never learn clearly what Floyd actually looks like, although we learn that he has feet (because he can kick us when we fall asleep) and, most strangely, that he can somehow smile. I have a theory that we mentally replace Floyd the robot with whatever strikes us as most appealing — a beloved pet, say, or even a child. Here the medium of text, which lets us all create our own Floyds in our imagination, is key. It also makes what eventually happens to him all the more devastating.

There comes another point, like the last one shown above, where you the player are utterly stymied. Once again Floyd comes to the rescue… only this time he pays the ultimate price for his helpfulness. 

>look through window

You can see a large laboratory, dimly illuminated. A blue glow comes from a crack in the northern wall of the lab. Shadowy, ominous shapes move about within the room. On the floor, just inside the door, you can see a magnetic-striped card.

Floyd stands on his tiptoes and peers in the window. "Looks dangerous in there," says Floyd. "I don't think you should go inside." He peers in again. "We'll need card there to fix computer. Hmmm... I know! Floyd will get card. Robots are tough. Nothing can hurt robots. You open the door, then Floyd will rush in. Then you close door. When Floyd knocks, open door again. Okay? Go!" Floyd's voice trembles slightly as he waits for you to open the door.

>open door

The door opens and Floyd, pausing only for the briefest moment, plunges into the Bio Lab. Immediately, he is set upon by hideous, mutated monsters! More are heading straight toward the open door! Floyd shrieks and yells to you to close the door.

>close door

The door closes.

From within the lab you hear ferocious growlings, the sounds of a skirmish, and then a high-pitched metallic scream!

>wait

Time passes...

You hear, slightly muffled by the door, three fast knocks, followed by the distinctive sound of tearing metal.

>open door

The door opens.

Floyd stumbles out of the Bio Lab, clutching the mini-booth card. The mutations rush toward the open doorway!

>close door

The door closes.

And not a moment too soon! You hear a pounding from the door as the monsters within vent their frustration at losing their prey.

Floyd staggers to the ground, dropping the mini card. He is badly torn apart, with loose wires and broken circuits everywhere. Oil flows from his lubrication system. He obviously has only moments to live.

You drop to your knees and cradle Floyd's head in your lap. Floyd looks up at his friend with half-open eyes. "Floyd did it ... got card. Floyd a good friend, huh?" Quietly, you sing Floyd's favorite song, the Ballad of the Starcrossed Miner:

O, they ruled the solar system

Near ten thousand years before

In their single starcrossed scout ships

Mining ast'roids, spinning lore.

Then one true courageous miner

Spied a spaceship from the stars

Boarded he that alien liner

Out beyond the orb of Mars.

Yes, that ship was filled with danger

Mighty monsters barred his way

Yet he solved the alien myst'ries

Mining quite a lode that day.

O, they ruled the solar system

Near ten thousand years before

'Til one brave advent'rous spirit

Brought that mighty ship to shore.

As you finish the last verse, Floyd smiles with contentment, and then his eyes close as his head rolls to one side. You sit in silence for a moment, in memory of a brave friend who gave his life so that you might live.

Apart only from the famous white house at the beginning of Zork, this is by far the most remembered scene from any Infocom game. It’s also amongst the most crassly manipulative. Meretzky admits that Floyd’s death was very much a calculated move. Having put so many “eggs in the basket” of Floyd, he asked what the best way would be to “cash in” on that connection. Thus poor Floyd had to die. Planetfall was in final testing when Electronic Arts debuted with the famous “Can a Computer Make You Cry?” advertisement. That made the death scene feel even more appropriate: “There was a little touch of budding rivalry there, and I just wanted to head them off at the pass.” 

Perhaps death scenes are like sausages; it’s best not to see how they’re made. Or maybe it doesn’t matter. Floyd’s death still gets me every time, and it seems I’m hardly alone. Significantly, while Floyd’s death is generally described as taking place very near the end of the game, this isn’t always necessarily the case. It’s possible for him to sacrifice himself while there is still quite a bit left to be done before the end-game. Such a scenario might be the most heartbreaking of all, as you’re forced to spend quite a lot of time wandering the complex alone. Without Floyd, it feels sadder and more deserted than ever.

The significance of Floyd and the impact of his death was remarked early and often. Just weeks after Planetfall debuted, Softline magazine shockingly spoiled the game by printing Floyd’s death scene on the front cover(!). Inside was a feature article (“Call Me Ishmael: Micros Get the Literary Itch”) that struggled to come to terms with What Floyd Meant for the evolution of adventure gaming.

The rising level of sophistication in the adventure game — that most sophisticated of entertainments ever to pass through a central processing unit — has fain threatened to take it out of the computer junkies’ realm of private delight and toss it into the center ring of popular culture, along with books, plays, and movies. Can it absorb the culture shock and continue to develop and transcend standards that are already high, or will it be homogenized, simplified, and forced to satisfy the lowest social denominator?


Notably, Marc Blank and Mike Berlyn make a prominent contribution to the article, and here refer for the first time to my knowledge to Infocom’s games as “interactive fiction.”

Floyd was introduced to academia by Janet Murray in 1997’s Hamlet on the Holodeck. Since then he has been a football kicked around in a thousand debates. Some, like Murray, point to him as an example of the emotional potential of ludic narrative, while lamenting that there have been so few similar moments in games since Planetfall. Others, like the ever-outspoken Chris Crawford, point out that Floyd’s death is a pre-scripted, unalterable, non-interactive event, and use it as an example of the fundamental limitations of set-piece storytelling in games. It is, of course, ultimately both.

Less discussed than Floyd’s death — and for good reason — is his return at the end of the game.

A team of robot technicians step into the anteroom. They part their ranks, and a familiar figure comes bounding toward you! "Hi!" shouts Floyd, with uncontrolled enthusiasm. "Floyd feeling better now!" Smiling from ear to ear, he says, "Look what Floyd found!" He hands you a helicopter key, a reactor elevator card, and a paddle-ball set. "Maybe we can use them in the sequel...”

Floyd’s death may have been manipulative, but this is the worst sort of sentimental pandering. It retroactively devalues everything you felt when Floyd made his sacrifice, turning a tragedy into a practical joke — “Ha! Got ya!” I unabashedly hate everything about it. It was added at the behest of marketing, who were in turn responding to distressed playtesters and were concerned about releasing such a “downer” game. As indicated by the extract above, the potential for a sequel starring Floyd was also no doubt in their minds; it had already become clear during testing that players responded to the little fellow as they had to no one in any of Infocom’s previous games. Marketing at Infocom was usually remarkably willing to stay out of the way of artistic decisions. It’s too bad they made an exception here, and too bad Meretzky didn’t stick to his guns and tell them no. As it is, Planetfall goes down as one of a number of Infocom games that fail to stick the landing.

Released in August of 1983, Planetfall was another solid commercial performer for Infocom. It sold some 21,000 copies in the last months of 1983, followed by almost 44,000 the following year, numbers very close to those of The Witness. That’s just a bit surprising in light of Planetfall‘s name recognition today; it stands as one of the best remembered and best loved of the Infocom games, almost entirely due to Floyd, while The Witness goes relatively unremarked except amongst the hardcore. Nevertheless, Trip Hawkins got his answer far sooner than he ever expected to, while today Planetfall‘s legacy as the first computer game to make us cry stands secure. 

(I must thank Jason Scott for sharing with me additional materials from his Get Lamp project for this article. There’s also a very good extended interview with Steve Meretzky in Game Design: Theory and Practice.)
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				Duncan Stevens			

			
				March 26, 2013 at 8:38 pm			

			
				
				Among other things: when did we learn that was Floyd’s favorite song? It certainly hadn’t been mentioned up to that point.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 27, 2013 at 6:55 am			

			
				
				I can let this go. I sort of assume when playing a game like this that certain things are taking place behind the scenes, so to speak. (When do you go to the bathroom, for instance.) I include more conversation with Floyd in that category. The use of Floyd’s death as an *advertisement* is quite shockingly crass, however, and I’m surprised it’s not remarked more often. Maybe most of the people studying it today don’t have enough grounding in Infocom lore to know just what this non-sequiterish song that suddenly pops up is actually referring to.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				March 27, 2013 at 1:29 pm			

			
				
				Yeah, I guess I took it as silly more than crass. As an advertisement, it’s pretty oblique; chances are those who know it refers to another game don’t need any enticement, and very few people who weren’t already aware of Starcross said “hmmm, this must be about a game I can buy.”

On red herrings: I can live with some of them, and I agree that, to a limited point, they enhance realism. The fake puzzles in Planetfall, however, seem more like baiting the player–the dark room with no light source, other than the lamp that can be retrieved only if you have a radiation suit, except there is no radiation suit, etc. The odd locked door for which there is no key, sure, if it helps set the scene; an elaborate string of tasks that doesn’t lead anywhere, no.

Put another way: as you say, there’s lots of stuff in the background of a game that goes unmentioned. The game’s world would feel very cluttered if it were all in there. Including stray stuff that actively misleads doesn’t really strike a blow for realism, for me anyway. Your mileage may vary.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 27, 2013 at 1:50 pm			

			
				
				I actually wonder how many of these blind alleys are there by original intention, and how many are the product of running out of space or just the design getting away from Meretzky (it was his first game, after all). It’s easy to imagine him adding this stuff in good faith, then not having the wherewithal to wire it all up to the game proper, so to speak.

				


			

			

	













		
		
						
				Ian S.			

			
				March 26, 2013 at 8:54 pm			

			
				
				Well-written and thoughtful as usual, Jimmy.

I recently read this post claiming that in the 1980s nobody cared about Floyd’s death outside of the Softline article, and that the modern use of it as a gaming touchstone is a fake nerd culture thing.  Now, I know I reacted back in the day, but it’s nice to see additional data that other people (including Infocom’s own testers) did too.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 27, 2013 at 6:41 am			

			
				
				Yes, rest assured, Floyd’s death was a big, big deal back in the day, even if it has become almost a cliche in our own time. Most of Infocom’s testers reacted strongly to it, and there’s no reason to believe that players who purchased (or pirated) the game felt any differently.

				


			

			

	

		
		
						
				Harbour Master			

			
				March 27, 2013 at 8:18 am			

			
				
				Ian, I wrote a rebuttal of that at the time. Basically, it’s fine to say perhaps Floyd’s death isn’t going to work as well now, thirty years of game evolution later, but to claim that it was *always* an empty scene – to virtually do the classic “gosh players were so silly back then” – is unfair.

				


			

			

	
		
		
						
				Ian Schmidt			

			
				March 28, 2013 at 2:47 am			

			
				
				Thanks, HM.  I’m not actually convinced that storytelling in games has advanced as much as we’d like to think in the intervening 30 years, but that’s another argument entirely.

				


			

			

	
		
		
						
				Harbour Master			

			
				March 28, 2013 at 10:53 am			

			
				
				That’s a bigger discussion I’m not going to wade into here either =) But I think it’s fair to say a newcomer playing Planetfall fresh today might not warm to the death of Floyd as much because the “let’s kill a friendly character” trope has been regurgitated so many times over the years.

Plus, modern interactive fiction doesn’t have the same memory concerns and can afford to be more verbose (I was surprised Planetfall felt a bit lean when I replayed two years ago).

				


			

			

	
		
		
						
				Ian Schmidt			

			
				March 31, 2013 at 4:06 pm			

			
				
				Yup.  At that time it was certainly a less common trope across all media, and as far as I’m aware was basically unheard of in computer games.  Nowadays if a friendly character dies it just means Joss Whedon was involved somehow ;-)

				


			

			

	

















		
		
						
				Keith Palmer			

			
				March 26, 2013 at 11:37 pm			

			
				
				As you worked through the early Infocom canon, I found myself thinking that while I played through all three Zorks, I didn’t play through Deadline, Starcross, Suspended, or The Witness… and then Planetfall beat out Enchanter as “the next one I played through.” I had been contemplating whether Infocom began writing “beginner’s games” at a certain point, but then reminded myself I say “play through” because I kept turning to “The Lost Treasures of Infocom’s” hint book until at last that began to trouble me, and that I wasn’t playing in “production order.” It’s possible, then, that Planetfall resonated with me.

Pointing out the phonetic spelling did remind me of some criticism (mostly on gameplay rather than the story) of the game I once saw. Floyd’s sacrifice was something I remembered (although I’m not quite sure whether there was anything special about my emotional reaction), but I don’t think I was too bothered by his return; it’s possible that science fiction of the casual sort convinced me “robots” are thoroughly resurrectable…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 27, 2013 at 7:06 am			

			
				
				I did say that Meretzky drives some people *crazy*, didn’t I? :)

Meretzky himself talked with Jason Scott quite a lot about how the earliest Infocom games are the hardest, and they tended to get easier and easier as time passed. So no, that’s definitely not your imagination. 

This was a byproduct of more rigorous testing. The early games, up through about 1982, were played by perhaps two or three part-timers or friends before release. Later games were subject to an ever more rigorous testing regime, which began with as many as ten or so in-house testers and then branched out to several dozen or more outside volunteers. This gave much more opportunity for someone to get stuck on any particular puzzle. When that happened, there was a lot of pressure on the designer to somehow add clues or otherwise make the puzzle easier. Meretzky seems to be of the opinion that this process eventually went too far, removing too much of the challenge that was for many people the main reason they played the games. I can certainly see the trend he describes, but I’m not quite sold yet on that conclusion.

				


			

			

	
		
		
						
				Jason Dyer			

			
				March 29, 2013 at 2:55 pm			

			
				
				Dude, Zork Zero was *hard*. Nord and Bert was REALLY hard. Meretzky was crazy. (Also, Journey was hard, but for unfortunate and annoying reasons.)

Also, I thought the Starcross plug was just a continuity-of-Infocom-universes thing, just like the grue. It doesn’t strike me as an ad at all.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 29, 2013 at 4:10 pm			

			
				
				Well, it’s worth noting that Zork Zero did include an in-game hint system. As for Nord and Bert: I can see how it might be really, really difficult. I’m somehow just on its wavelength, and find it a delightful romp. But these sorts of puzzles I’m generally pretty good at. (Never fear, I’m terrible at plenty of others…)

More generally, I think Meretzky (and I) were talking about overall trends rather than parsing game by game. And even the later games that were self-consciously designed to be difficult, like Spellbreaker (and Zork Zero?) were difficult in a different, fairer way than, say, Zork II or Deadline. You won’t find stuff like Zork II’s baseball puzzle or the unmotivated digging of Deadline in the games post-1983.

				


			

			

	













		
		
						
				Healy			

			
				March 27, 2013 at 5:21 am			

			
				
				Ha, my first encounter with the death scene was the parody in the classic Coke is It! If you thought the original was manipulative, you ain’t seen nothing yet.

Also, regarding comedy: I don’t think satire or social commentary is an essential element of comedy. Important, yes, but good comedy can and has existed without it. A lot of good sit-coms don’t have it (this goes back to radio; the Jack Benny Program was not about the dangers of greed). Even the comedies that do tend to be pretty oblique about it, including your beloved Monty Python! I can understand being miffed at humor that disappears up its own zaniness, but I think that’s a separate issue entirely.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 27, 2013 at 6:50 am			

			
				
				Oh, I don’t mean to say I think all good comedy has to be satire or social commentary. You’re talking to someone who loves the Muppets far, far more than any grown man should.

I do, however, think it’s notable that all of the inspirations Meretzky himself cited had a strong element of both at their core. (Not that Monty Python didn’t, as you say, also indulge in some absurdity for the sake of it.) Planetfall is so obviously derivative of these works, yet missing that core. To me, that can make it feel like rather weak tea by contrast, at least until Floyd arrives.

				


			

			

	
		
		
						
				matt w			

			
				March 27, 2013 at 12:24 pm			

			
				
				Whoa whoa whoa. Sam the Eagle is totally satire and social commentary.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 27, 2013 at 1:48 pm			

			
				
				Point granted. :)

				


			

			

	













		
		
						
				Duncan Stevens			

			
				March 27, 2013 at 9:08 pm			

			
				
				Planetfall goes down as one of a number of Infocom games that fail to stick the ending.

Curious what the others are, in your view. Hitchhiker’s certainly didn’t have much of an ending, and AMFV’s is somewhat problematic, ditto Starcross. Can’t think of any others with actively bad endings, though I never did finish Bureaucracy or Border Zone.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				March 27, 2013 at 9:09 pm			

			
				
				Hmmm. Thought I turned off that tag.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				March 28, 2013 at 8:32 am			

			
				
				Those were the ones I was thinking of, subject to later review — I’m playing most of these games now for the blog for the first time in at least ten to fifteen years.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				March 28, 2013 at 12:06 pm			

			
				
				Ah, okay. Will wait to see your reactions. (On further reflection, Spellbreaker’s ending is clever but rather abrupt–the ending text really should have been longer than a few sentences–and there isn’t much of an ending to Suspended, other than “X thousand people died,” but I can’t think of any other bad ones. On the other hand, there aren’t many that do anything really interesting or surprising–Trinity, Infidel, one of the Plundered Hearts endings, and AMFV (even if problematic in its way) are the only ones that come to mind. And maybe Zork Zero.)

				


			

			

	









		
		
						
				Duncan Stevens			

			
				March 28, 2013 at 12:09 pm			

			
				
				One final thought: it amazes me that the same marketing department that insisted that Floyd be resurrected for the ending of Planetfall approved the ending of Infidel the same year.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 28, 2013 at 12:22 pm			

			
				
				I’m not sure we should use the verb “insisted.” I think it was more a suggestion, to which Meretzky responded without even really giving it a lot of thought. That, anyway, is the impression I got from his Get Lamp interviews. I certainly didn’t get the impression that there was a prolonged struggle, as there was for example over the name of Spellbreaker, about which David Lebling is still somewhat embittered to this day.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				March 28, 2013 at 4:48 pm			

			
				
				Right, I remember, though I’ve never understood why Lebling was so mad about it. “Mage” is better, but “Spellbreaker” isn’t a bad name. Maybe he felt it was a spoiler?

I also wonder whether there was a similar struggle over the ending of Infidel. Surely the marketing folks had some qualms.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 28, 2013 at 5:03 pm			

			
				
				My understanding is he just really liked the unity of the progression of Enchanter –> Sorcerer –> Mage. It kind of conveyed a character’s advancement, D&D style, as each name implies a more powerful sort of magic user. (Perhaps notably, Lebling was the only implementor who had ever played much D&D.) “Spellbreaker” does spoil the ending in a sense, but it’s hard to see it as such until you’ve actually, you know, seen the ending.

On Infidel… stay tuned. More on that soon. :)

				


			

			

	













		
		
						
				Janice Eisen			

			
				March 28, 2013 at 6:56 pm			

			
				
				Thanks for the memories. I’ve only recently rediscovered text adventures after years away, and finding this was a bonus. I still remember Floyd’s death with a pang.

Interesting that it was playtesting that resulted in the ending change. I became one of Infocom’s volunteer beta testers a few years later, and I don’t recall ever commenting on plots. (I do have a good story about changes to Bureaucracy, if you’re interested.)

I always assumed that Infocom’s games got easier and easier because the hard ones didn’t sell as well. I was disappointed about that, but YMMV. My text game baptism, after all, was playing the original mainframe Zork without so much as a hintfile.

				


			

			

	
		
		
						
				Lisa			

			
				March 28, 2013 at 11:47 pm			

			
				
				(I do have a good story about changes to Bureaucracy, if you’re interested.)

I hope he is, because I sure am!

				


			

			

	

		
		
						
				Jimmy Maher			

			
				March 29, 2013 at 8:15 am			

			
				
				Welcome back!

All of the imps mention the huge role that testers played not just in finding bugs but with plotting and puzzle design. Maybe you just needed to be more forthright with your opinions. ;)

And yes, as Lisa says, would love to hear the Bureaucracy story. As you may very well know, that game had the most extended and troubled development of any released by Infocom. The Hitchhiker’s sequel had the most extended and troubled of any not eventually released by Infocom. Not coincidentally, both of these games involved Douglas Adams, the Great Procrastinator.

				


			

			

	





		
		
						
				Janice Eisen			

			
				March 29, 2013 at 9:21 pm			

			
				
				At the time, of course, I had no idea about the problems with Douglas Adams and the development of the game — I wasn’t privy to them. The testing I was involved in for Bureaucracy was unusual: normally I was sent the materials and tested the game at home for a week or so, but this time I was asked to come in and spend a day on site testing, even bringing a friend and fellow Infocom devotee who hadn’t done testing before (presumably most of the testers weren’t available). I suppose they were pushing to meet a release date that, like previous ones, would not be met.

The game I tested was in my opinion better than the one that was eventually released. This version was held together throughout by a thread of conspiracy theories involving the Queen Mother (Elizabeth) — similar to ones that existed in the real world — and in the final part of the game, she did in fact turn out to be behind everything. It was hilarious. The gamer vilain from the released version didn’t exist.

When I saw the released version of the game, I was disappointed, and actually got in touch with my contacts to find out why the Queen Mother had been taken out. Turns out they were afraid that she would die shortly after release and they would look terrible.

Of course, as it turned out, the Queen Mother long outlived Infocom.

Jimmy, having read your evaluation of Bureaucracy, I may have to give the game another chance. I found it so much weaker than the version I’d seen that I was never really able to appreciate it.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 30, 2013 at 9:11 am			

			
				
				Thanks for sharing that. And fair warning, I may hit you up again down the road a bit when I get to Bureaucracy on the blog. :)

				


			

			

	
		
		
						
				Janice Eisen			

			
				March 30, 2013 at 8:41 pm			

			
				
				You’re welcome to. I’ll try to remember as many details as possible. (It was long ago, in what seems like another life, and besides the 

				


			

			

	









		
		
						
				Jason Scott			

			
				March 30, 2013 at 9:01 am			

			
				
				I have a colleague going through thousands of scanned Steve Meretzky notes for all his created games for Infocom. He was a relentless note-taker and his design notebooks reveal an enormous amount of pre-planning of his games and how items in it are there towards a perceived world-building goal.

It is obvious, looking through his notes for Planetfall, that he was really bent on creating a major overarching timeline of all science fiction (Niven, Clarke, Bradbury) that planetfall’s events would also fit into. This also included Starcross.

So I am less inclined to think the Starcrossed miner song is an actual ad. I’m fairly certain it was meant as a callback.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 30, 2013 at 9:21 am			

			
				
				Fair enough. I can see that my original interpretation may have been a bit overly cynical. I made a slight edit to the article to excise that little bit of snark.

				


			

			

	





		
		
						
				Ori Avtalion			

			
				April 1, 2013 at 10:20 pm			

			
				
				Meretzky’s 2008 essay from the Second Person book is available here: The Creation of Floyd the Robot in Planetfall.

I just finished Planetfall. I decided to play it when I saw this article. I’m relatively new to IF, but have a history with graphical adventure games. Here are some of my rambling thoughts.

It wasn’t as exciting as it was made up to be. Perhaps due to my modern viewpoint.

Note: I was already spoiled on Floyd after reading Twisty Little Passages not-to-carefully.

I found the many red herrings extremely frustrating. And if the game wasn’t enough, the InvisiClues also included them!

The fiddling around with access cards and inventory limits felt unnecessary. Why did I have to re-slide the cards so many times?

The only backstory comes from a few terminals in the Library. Which reminded me of The Dig, except that game also had a speaking character.

Floyd itself did not feel very fun. I guess it’s partly due to the game requiring lots of running around, and the automated, repeated responses get old real fast. In contrast, I remember enjoying the pig in Lost Pig. Perhaps because it was a shorter game, and perhaps because you had more interaction with it. It felt more lively.

Before playing, I imagined this game will be very funny. The intro was kind of funny, but that’s it. When I met Floyd, I imagined it would serve as comic relief, since the world is so barren, but there were only a few jokes (the Zork one and the rubber ball, quoted in the article, come to mind).

P.S.

I totally missed Floyd having legs. I imagined it as an R2D2/Short Circuit type.

				


			

			

	

		
		
						
				Steve Meretzky			

			
				August 28, 2013 at 1:09 am			

			
				
				Regarding the distorted native language, that was intended to be humorous. It was just my idea for showing how the language had morphed during the eons during which the planet has been out of touch with the rest of human civilization, while still being readable by the player. It was inspired by an article that I’d read, although I don’t remember when or where. The article was advocating for a completely predictable phonetic version of English, and that’s the system I devised for the native languange. All single vowels are short vowel sounds; all double vowels are long vowel sounds; X (an unnecessary letter) is used for the TH sound; C (another unnecessary letter) is used for the CH sound; etc.

				


			

			

	

		
		
						
				Steve Meretzky			

			
				August 28, 2013 at 1:13 am			

			
				
				Regarding the song, Jason has it about right. I was trying to push a plan that would tie all of Infocom’s SF games together into something I called the Interlogic Future History Series. (“Interlogic” was a made-up marketing word, in vogue at that time, for the Infocom development system.) But the other implementors weren’t interested, and the idea never gelled. But having the reference to Starcross within Planetfall was a manifestation of that idea. It certainly wasn’t an “ad” for Starcross… that would have been a pathetically non-performing ad! Also… I believe that one of the things Floyd does at random times is “Floyd sings his favorite song, The Ballad of the Starcrossed Miner”. Or something like that. So Floyd’s death scene wasn’t the first time that the player heard of the song, just the first time the player saw the full lyrics.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 28, 2013 at 7:50 am			

			
				
				Thanks a million for taking the time to comment! 

I did a quick disassembly and text search of the Planetfall story file. I assume the bit you’re referring to is “Floyd sings an ancient ballad, totally out of key.” Afraid I never made the connection between that and “The Ballad of the Starcrossed Miner.”

				


			

			

	





		
		
						
				Steve Meretzky			

			
				August 28, 2013 at 1:15 am			

			
				
				Regarding red herrings, they were definitely intentional, not the vestigal residue of puzzles I didn’t have time to finish or rooms that I didn’t have space in the executable to include. I just thought that they made the world more real and more richly textured; the “everything has one and only one use” style of adventure game design seemed too sterile and tidy to me.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 28, 2013 at 7:54 am			

			
				
				Fair enough. There is one useless room in Planetfall that actually has contents and a description, but to which it’s impossible to bring light. Thus the player can never read that text that is nevertheless taking up precious space in the story file. That kind of made me suspect it to be a vestige of a grander plan…

				


			

			

	
		
		
						
				Steve Meretzky			

			
				September 4, 2013 at 7:44 am			

			
				
				Interesting — I’m not sure why that would be the case. Maybe because of the danger of a bug, where the room would “think” it was lit, and try to print a room description, and crash if there wasn’t one? But in that case, I’d think that the room description would be as short as possible. Like “This is a boring room.” Especially since I can recall, toward the end, trying to squeeze out a couple of letters here and a word there, in order to keep the file size under 108K (or whatever the exact max size was, which I believe was driven by the Atari 400/800).

				


			

			

	

		
		
						
				Steve Meretzky			

			
				September 4, 2013 at 7:48 am			

			
				
				Actually, you made me curious, so I just searched the code. There’s a room called “Transportation Supply”, and it’s long (verbose) description is “You have just located a serious bug.” Is that the room you’re refering to?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 4, 2013 at 8:15 am			

			
				
				Yes, that must be it. I may also have been conflating it just a bit with the Radiation Room, which you can enter but which kills you a few turns later. Obviously this can and presumably does fall more into the category of nasty trick than vestige of grander plans. :) Would still like to know what’s on that green spool…

In the original version of the game, it’s claimed that your uniform protects against radiation, making this room even more confusing. That was changed to (I believe) “mild radiation” in later versions, presumably for just this reason.

				


			

			

	













		
		
						
				Don Alsafi			

			
				February 27, 2015 at 7:59 pm			

			
				
				Regarding Meretzky subtly tying together all the other Infocom SF games, I also noticed that he included a reference to the specialized robots of Suspended!

“Untoold senshureez agoo, entiir teemz uv roobots wur reekwiird tuu purfoorm eevin xe simplist tasks…wun roobot wud handul viszuuwul funkshunz, wun roobot wud handul awditooree funkshunz, and soo foorx. Now, xanks tuu advansis in mineeatshurizaashun, xeez tasks kan bee purfoormd bii singul roobots, suc az xe multiipurpis B-19 seereez.”

				


			

			

	

		
		
						
				Peter Piers			

			
				September 19, 2015 at 11:22 pm			

			
				
				I just finished playing Planetfall. Started yesterday. I was very curious to see how it would hold to up a modern-day player, who’s thoroughly enjoyed such titles as Mulldoon Legacy and Hadean Lands.

Well, it holds amazingly well! When I got to the end and realised that the light source was a total red herring, I found that hysterically funny; the ultimate in humour-by-perverting-player’s-expectations. Knowing in advance that I’d have several timers against me, I played in a save/restore loop, ever optimising, not wanting to put myself in a state where I simply would not have time to finish (as happened to me, quite dreadfully, with Fish!).

The result? I finished the adventure in a day and a half (in-game days). I understand there are a number of days which the adventure can span. This is one of the things I do so love about Infocom – their timers are not *prohibitive*. You *do* have time to explore; you just don’t have time to dally.

The game seemed downright easy, but intensely atmospheric. The sparcity of things to interact with only added to that. At no time did I feel the empty rooms were filler. On the contrary, since I was always very way of time passing, I thought they were designed to waste my time AND to create a feeling of real geography. “People lived here. They played games. Look, this is where they slept. Naturally, there were bathrooms too”. 

I loathe red herrings. But somehow, in this game they didn’t feel like red herrings. They felt like significant substance that added to the atmosphere and the feeling of exploration.

I found also a bit of brilliance in the design. First day – getting your bearings, seeing to the immediate needs, possibly get started on fixing the enunciator. I started the second day fresh and hopeful, having mastered the complex and seen to the basic needs, and ready to board the shuttle to explore Whatever Lay Beyond. I went to the room that was my inventory dump and very carefully selected the items that I thought would be most helpful in my expedition. I was mostly right, though I could have left the fuses where I’d found them!

This was an amazing feeling. It was like “All right, I’m packed up, let’s see what else there is for me to discover!”. Somehow, Infocom games (for their most part) are the best at evoking these feelings in me.

The modern player can still enjoy Planetfall thoroughly, as long as they know they are expected to do some move-optimising. Compared to Hadean Lands, and other post-Infocom IF titles, it’s shockingly shallow – in that there are many empty rooms, and in that there’s little to interact with. But that does help you focus on what you need to focus on, and it’s never just filler. Filler gets annoying. These empty rooms are the equivalent of character-building in an NPC.

Really, I found it pretty easy. But very much worthwhile. Coming to the slow realisation of what’s happening; reading about the symptoms of Xe Dizeez; understanding what happened to the inhabitants of the planet and how the various malfunctions caused their current predicaments, and that they are currently waiting to die without even knowing it…

…I mean, that stuff was seriously, genuinely *creepy*. I was too spoiled to take much notice of Floyd’s death (but it didn’t leave me untouched, and afterwards the complex seemed a bit too desolate, too silent, too lonely), but the way in which the player discovers the backstory? And its implications, and the understanding of what’s riding on their actions?

Sheer *awesomeness*!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2015 at 7:36 am			

			
				
				Thanks for taking the time to write this! Now you’re ready for Stationfall. I’d be interested to hear about your experiences with that one…

				


			

			

	
		
		
						
				Peter Piers			

			
				September 20, 2015 at 11:03 am			

			
				
				I’ll be tackling others first. ;) Too much IF, not enough time to play it all, so I’ve a system for sorting the games out (alphabetical). It’ll be a while before I get to Stationfall – next Infocom game I’ll be playing is Plundered Hearts! Don’t worry, if I have thoughts of any Infocom game you’ve covered I’ll be sure to share them.

				


			

			

	









			




				
		
	
		
			
				Enchanter

				April 2, 2013
			

[image: Enchanter]

In his seminal book Hackers, Steven Levy compares the differing cultures of the East Coast hackers at MIT and the West Coast hackers at Stanford during the glory days of 1970s institutional computing by riffing on their literary preferences. The MIT folks, he claims, preferred “the battle-strewn imagery of shoot-’em-up science fiction,” while those at Stanford went in for “the gentle lore of elves, hobbits, and wizards.” He then goes on to describe how these preferences show up the differing cultures inside the institutions. MIT is competitive, practical, a bit traditionalist and perhaps even prudish, a microcosm of the high-strung East-Coast establishment; while Stanford, having imbibed from the remnants of the hippie dream that persisted in northern California into the 1980s, is more laid-back, more willing to dream about the social potential for computers outside the lab. Like most such clever but broad comparisons, it’s ridiculously reductive. 

Yet it also may contain more than a few grains of truth. For all that they enjoyed riffing on the Zork milieu with its grues and its Flathead dynasty, amongst the early Implementors only Dave Lebling read much fantasy literature — and that was because Lebling, an omnivorous and voracious reader then as he remains now, read a lot of everything. If there was a consensus literary genre of choice amongst this group, it was science fiction. You can see this clearly by looking at the string of games Infocom released between the fall of 1982 and the summer of 1983. At this stage, with the company ramping up quickly but with a structured marketing department not yet in place to tell the Imps what kind of games they needed to make to fill in empty spaces in a matrix of genres, everyone just wrote the game he wanted to write. The result was that out of five games by five different authors three were science fiction.

Still, Infocom remained the house that Zork had built. To not continue that series, to ignore the fantasy genre that still remained (as it still does today) the preferred genre of the gaming public at large, would have been crazy. Having lived with the idea of an “original Zork trilogy” for so long, it can be surprising and even a bit counterintuitive for us to recognize that neither Infocom nor their customers saw Zork in that way when the original three games were being written and released. As far as they were concerned Zork was an open-ended series of numbered games of the sort that Ultima and Wizardry would become. Nowhere is that made clearer than in Zork III itself. Here Marc Blank, having incorporated bits of Zork I and Zork II into what stands today as the first of an eventual several brilliant Infocom time-travel puzzles, added an additional little Easter egg: a preview of the as-yet unwritten Zork IV in the form of a grisly episode in which the player gets sacrificed by an evil priest of some sort. 

Thus, for all their high-brow write-ups in the New York Times Book Review and the pushes they had made into new literary genres and new styles of play, Infocom needed during 1983 to deliver another good old traditional Zork game — and one that incorporated, Mad Libs-style, Blank’s ugly sacrifice scene — even if it felt like something of a step back. Problem was, it wasn’t clear where to go next with Zork. It may not have been consciously designed as the climax of a trilogy, but Zork III did nevertheless have an air of finality about it. At its end the player had completed her existential journey by becoming the being she had spent all three games struggling against, the Dungeon Master. What could follow that?

The game that they eventually created is a testament to Infocom’s skill at balancing artistic credibility with commercial considerations. It began when Lebling, looking for a reason to get excited about a Zork IV, started thinking back to the ending of his previous Zork game, Zork II. There the player, after vanquishing her irritating nemesis the Wizard of Frobozz, could claim his magic wand and try a few spells for herself. It made a relatively tiny part of the game, and not a terribly deeply-implemented part at that, but it was just such an intrinsically cool idea; you just knew Lebling was onto something here that deserved further pursuit. Lebling, the only Implementor with any grounding in Dungeons and Dragons, now worked up an almost D&D-like magic system for Zork IV. Such adaptations from the world of tabletop RPGs were one of Lebling’s ticks as a designer; he was, you may remember, also responsible for the little-loved randomized combat in Zork I.

Fortunately, the magic system he now created is much more fondly remembered. You carry a spell book containing a few beginning spells. Over the course of the game you can collect more spells on scrolls, most of which you can inscribe into your spell book, thus becoming an ever more flexible and formidable magic user. Prior to casting a spell you have to “memorize” it (or load it into your head like a piece of ammunition), just like in D&D. Once cast, a given spell is gone from memory until memorized again. And there is, of course, a limitation to the number of spells you can have in your memory at once. 

All told, the magic system was an absolutely brilliant addition to an otherwise standard text-adventure template. Collecting spells and using them proved to just be fun as all get-out. Removing so many puzzles from the realm of the mechanical to that of the arcane even hid many of the implementational seams that usually showed through; when stuck, the player tended to spend her time casting her spells at various objects, a more manageable set of possibilities to deal with than having her try all sorts of crazy physical manipulations. Indeed, Lebling and his co-author, the indefatigable Marc Blank, quickly realized that seeing their spells fail was almost as much fun to players as using them to solve puzzles. Lebling and Blank therefore spent a lot of effort to make sure that, say, casting Nitfol (“converse with beasts in their own tongue”) on any creature in the game got you something appropriate — and usually entertaining — back in return. 

At some point fairly early in the new game’s development Lebling and Blank decided that the addition of magic made it feel so qualitatively different from what had come before that releasing it as Zork IV just didn’t feel right. Further, in these heady days when they were being touted as pioneers of a new interactive literature, they were eager to live up to their billing, to demonstrate a certain eclecticism and literary integrity rather than just continuing to crank out the Zork games. They therefore made the brave decision to rename the game Enchanter, first of a new, open-ended series of fantasy games with an emphasis on spellcraft. (As with Zork, Infocom wouldn’t definitively decide this series should be a trilogy until much later.) Having declared their artistic independence, Infocom could then temper things a bit by declaring the new series to be “in the Zork tradition” and by including plenty of callbacks within the game to make it clear that, while this may have been a new series, it took place in the same beloved fantasy world. Thus they thought they could have their cake and eat it too — and in this they were partially if (as we shall see) perhaps not entirely correct.

As Enchanter begins an evil warlock by the name of Krill has been growing in power, and now threatens to conquer the entire world. The Circle of Enchanters was not initially sure how to respond. To send one of their own number to fight Krill would be “ill-omened,” for Krill would sense the intruder’s magical aura as soon as he entered his stronghold and send his minions to destroy him. Therefore, borrowing a plot element from The Lords of the Rings that would subsequently be used by a thousand CRPGs to explain just why your party of first-level nobodies are entrusted with saving the world, they have decided to send you, a “novice Enchanter with but a few simple spells in your book,” instead. They teleport you onto a deserted road close to Krill’s stronghold, and the game begins.

Enchanter‘s structure feels very old school when contrasted with the handful of Infocom games that preceded it. Not only is it a very traditional game, lacking the radical formal experimentation of the mysteries and Suspended, but it lacks even the initial narrative thrust of Starcross and Planetfall. Both of those games opened with a dynamic scene to get the plot wheels cranking and set up the non-linear exploration of the long middle. Enchanter, however, simply plops you down in an expansive world and tells you to get started with mapping, collecting objects and spells, and solving puzzles, just like Zork I. 

Some of the first puzzles you encounter, before you even get into the castle, involve collecting food and drink. Like Planetfall, Enchanter is the product of a very brief era when Infocom was suddenly enamored with the idea of requiring the player to deal with these necessities. In fact, it’s even more stringent than Planetfall in this respect, implementing eating and drinking as two separate necessities in addition to the need for sleep. Hunger and sleep timers would soon become passé at Infocom (not to mention since Infocom’s era) as pointless annoyances that add little to the games into which they’re shoehorned. Yet, as in Planetfall, they don’t bother me greatly here, and even manage to feel somehow organic to the experience. When you sleep your dreams even deliver vital clues.

Once you get inside Krill’s stronghold you find a brilliant collection of interlocking puzzles that are challenging but solvable. Even better are little touches of whit and whimsy that abound everywhere, a sign of Dave Lebling really coming into his own as an author. Although Enchanter is credited as a joint production of Blank and Lebling, it feels like there is a lot more of the loquacious, playful Lebling than the terser, more stoic Blank here. Indeed, for being yet another struggle of Good vs. Ultimate Evil Enchanter has a remarkably light tone, with only a few discordant touches — most notably the sacrifice scene previously advertised in Zork III, which seems dropped in from another game entirely for the very good reason that it was — to remind you of the stakes. Let me tell you about a few bits that particularly delight me.

On the beach just outside the castle we meet the most prominent of a few animals in the game, a turtle, “his enamelled shell shining with all the colors of the rainbow.” When we dutifully cast Nitfol on him we learn how his shell got that way: 

"How do you like my shell? A wizard did that to me about 75 years ago. It's nice to find a human who talks turtle. Not many do, you know. Most people think turtles are boring, just because we talk slowly."



Our new friend turns out to be a droll but helpful old fellow whom I find just about as charming as Planetfall‘s Floyd in yet vastly less space: 

"Are you a magician? Are you going to do something about that annoying Warlock, then?" 

The turtle is the centerpiece of a puzzle that is superficially similar to the one that required us to order a robot about in Zork II, the first Infocom game that allowed us to talk and give orders to others. This time it’s much more fun, however, because, well, it’s our turtle friend who’s helping us rather than a personality-deprived robot. We just need to speed him up before we get started, which we can accomplish with a touch of magic. When his task is finished:

The turtle drops a brittle scroll at your feet. "Not bad, huh?" 

I’ve always loved this little guy, as has Lebling; he lists him as one of his favorite creations. The turtle and a few other creatures, all accessible to us thanks to the Nitfol spell, bring life to Enchanter, pulling it a million miles from the windy solitude of Zork III.

But the most remembered character of all in Enchanter is actually you — not the you who is playing the game now, but the you who dutifully marched through the three Zork games to get here. In one area of the castle we find a “Hall of Mirrors,” behind which lies a dim underground labyrinth. In it we occasionally catch a glimpse of “a bedraggled adventurer, carrying a brass lantern and an elvish sword, which is glowing dimly.” He is, of course, our old avatar from Zork. We can use our magic to summon him to the castle.

All at once, the bedraggled adventurer appears before you, brightly glowing sword in hand. His jaw has dropped and his eyes are bulging. His eyes dart this way and that, as if looking for a way to escape.



The game then proceeds to mercilessly but affectionately lampoon this rather dim fellow, along with the old-school  design tropes he represents. By far his biggest interest is in collecting valuable objects to put in the trophy case he presumably has back in his white house: 

The adventurer offers to relieve you of some of your possessions.

The adventurer asks what you would be needing treasures for.

The adventurer, not overly tactful, asks what you're holding.

In effect we’re seeing the adventurer as the troll, the thief, and their buddies in Zork I must have seen him (us?). He wanders about snarfing every object that isn’t nailed down, fiddling constantly with a weird map (“a convoluted collection of lines, arrows, and boxes”), and serving as an extended in-joke to anyone who spent any time with the Zork games.

The adventurer tries to make some small talk, but only mumbles. He'll have to speak up if he expects you to hear him.



The adventurer waves his sword menacingly in your direction.



The adventurer stares at his possessions as if expecting a revelation.



The adventurer seems to have dropped out of existence. In a voice that seems to recede into the void, you hear his final word: "Restore...." You muse about how a mere adventurer might come to possess a spell of such power.



The adventurer smiles at you like an idiot.

The adventurer asks for directions to Flood Control Dam #3.

The adventurer stops and stares at the portraits. "I've met him!" he gasps, pointing at the Wizard of Frobozz. He doesn't appear eager to meet him again, though. "And there's old Flathead! What a sight!" He glances at the other portraits briefly and then re-checks his map.

The adventurer waves at you and asks "Hello, Sailor?" Strange, you've never even been to sea.

In the spirit of shoe-on-the-other-foot, he also proves  annoying in the way many of the non-player characters within the Zork games were, scattering objects hither and yon so you never know just where anything is.

At the risk of ruining a great joke by making of it grist for some theoretical mill, it’s remarkable that Infocom is already playing with the clichés and expectations of the adventure-game form so early, just six years after Adventure itself. This sort of knowing self-referentiality is a very modern phenomenon, one that appeared only after decades or centuries in other art forms. It’s the sort of thing I want to  point to when I say that Infocom was more knowing, more sophisticated — just a little bit smarter — about what they were doing than their peers. And yet Infocom is doing it from within what is ultimately a very old-school design of its own, a perfect example of their talent for giving the people what they want, but doing it with a grace and style that eluded most of their competitors.

Enchanter would make an ideal case study in gated puzzle design. Its wide-open map conceals several intricate chains of puzzle dependencies that give the game a structure that Zork, with its mostly unrelated puzzles strewn randomly about its geography, lacked. The adventurer, annoying as he can be, is also a critical link in one of these chains. He gives us our key for solving the “maze.” 

A certain fascination with pseudo-mazes is another of Lebling’s design ticks, one which he also passed to Steve Meretzky. He claims to have lost interest in the standard approach to mazes even before his friends at MIT added a couple of monstrously cruel examples of the form to the original PDP-10 Zork. What he delighted in instead was to give us areas that seem to be mazes, but which have some trick — other than the tried-and-true dropping of objects and plotting connections, that is — to solving them. His first pseudo-maze, the baseball puzzle in Zork II, misfired horribly. His second attempt in Starcross was much more reasonable, a labyrinth that could be solved only by convincing someone else to guide you. His third attempt is here in Enchanter in the form of the “Translucent Rooms,” and it’s even more clever. I’m going to spoil here its concept, although not the mechanics of its solution, as an illustration of the marvelous and varied puzzle design inside Enchanter.

So, with the adventurer’s aid we come upon a map which we quickly realize shows the Translucent Rooms.

The map consists of a drawing with nine points, each represented by a strange character, with interconnecting thin pencil lines. Using your native alphabet, it looks like this:




B       J
!      / \
!     /   \
!    /     \
!   K       V
!          / \
!         /   \
!        /     \
R-------M       F
 \     /        
  \   /        
   \ /        
    H       P



We also find a magic pencil, using which we can draw in new connections between rooms and also erase them. When we do so, the connections appear not only on the (paper) map but also within the real-life maze. The catch, however — there’s always a catch — is that we have enough lead left to draw just two lines, and enough eraser left to erase just two. That shouldn’t be any problem, right? As you’ve probably guessed, the currently inaccessible room at P contains the item — a powerful spell we can use to banish Krill to “another plane of existence” — that is the point of this whole exercise. Unfortunately, it also contains a powerful entity of eternal Evil who makes old Krill look like a pussycat in comparison. We glean from a book found elsewhere in the game that he was banished there many centuries ago by our magic-using ancestors to save the world (evidently this world of ours tends to need a lot of saving). As soon as we give the entity an escape route to the exit, room B on the map, he’ll start moving toward it. When he’s in a room with us, meanwhile, we’re too terrified to do anything at all. So, the puzzle is to lure the entity out of room P, but to shut off his escape route before he gets all the way out while ourselves getting into room P and then out of the maze — all without using more than two pencil strokes and two erases. 

Even in 1983, when adventure-game engines from other companies were beginning to make technological strides, Infocom was the only company who could have made such an intricate, dynamic puzzle with the associated necessity for a parser capable of understanding the likes of “draw line from H to P.” I’ve made this point before, but it’s worth stating again that Infocom’s parser was not just a wonderful luxury; it enabled better puzzles, better game design. This puzzle is a good example of the sort found throughout the game, being fair, challenging but not exasperating, and built with some intricate programming that, like the all the best intricate programming, is likely to go completely unremarked by the player; it just works.

Lest I be accused of overpraising, let me also note here that Enchanter is a product of 1983, and does show some signs of its age. In addition to hunger, thirst, and sleep timers (the first of which gives a hard limit to the time you can spend in the game, since there is only so much food to eat), there is an inventory limit. And there’s a fair amount of learning by death. Whatever you do, don’t get the bright (ha!) idea of casting the Frotz spell on yourself so as to have a constant source of light; since there is no way extinguish this spell and since one puzzle is dependent on darkness, you’ll lock yourself out of victory thereby. Worse, you’ll probably have no idea why you can’t proceed, and when you finally break down and turn to the hints will throw the game against the (metaphorical) wall and hate it forever. The big climax is another offender in this department, although one less likely to force you to replay large swathes of the game. You have only seconds to defeat Krill and the minions he throws at you, and no idea which spells you need to have memorized to do so without dying a few times to gather that information. But other than its past-lives issues in this and a few other places, Enchanter plays very fair. Just remember, as a wise man once said, to save early and often.

It’s probably safe to say that Infocom’s decision to make Enchanter its own thing had commercial consequences. It sold reasonably well, but lagged behind the older Zork games. Released in September of 1983, it sold just over 19,000 copies before the end of that year, followed by a little over 31,000 copies the following year. Enchanter did prove to have longer legs than many older Infocom titles in the company’s later years. All told, it sold over 75,000 copies as a standalone game or as a part of the Enchanter Trilogy bundle. Today it stands as one of the more fondly remembered of Infocom’s games, with more than its fair share of appearances on favorites lists, and has served as the template for some well-regarded games of more modern vintage. Its individual spells, meanwhile, have taken on a life of their own within modern IF circles, being used as the names of interpreters and various other programs and bits of technology — not to mention the name of the domain on which you’re reading this. As my choice of domains may indicate, Enchanter is in my personal top five or so of Infocom games, the first I’ve come to on this blog about which I can say that. Unlike my other favorites, which tend to push the envelope of what a text adventure can be in one way or another, Enchanter stands for me almost as a platonic ideal of an old-school, traditional adventure game, executed with thoroughgoing charm and craftsmanship. I love it dearly.
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				Duncan Stevens			

			
				April 2, 2013 at 2:34 pm			

			
				
				My favorite stray adventurer bit:

The adventurer tries to eat his sword.  I don’t think it would agree with him.

…a sly reference to one of the library responses.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 2, 2013 at 2:58 pm			

			
				
				I thought I remembered that bit, but I never actually saw it in my recent playthrough, so I hesitated to include it in the article. Thanks for confirming its presence!

I think “He’ll have to speak up if he expects you to hear him” is reference to another default response somewhere in one of the Zorks.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				April 2, 2013 at 3:54 pm			

			
				
				Right–hit return with no text, and that’s one of several possible snarky responses.

				


			

			

	









		
		
						
				Duncan Stevens			

			
				April 2, 2013 at 2:41 pm			

			
				
				One of my main memories from Enchanter is spending hour after hour trying to solve the mouse hole puzzle–FROTZing the object in the hole, pouring FROTZed water in the whole, trying to find and NITFOL the mouse, etc.–before a friend wandered in and suggested REACH IN HOLE. (Spoiler, I guess, but it wasn’t in fact a puzzle.) A case of insufficient faith in the parser.

				


			

			

	

		
		
						
				Duncan Stevens			

			
				April 2, 2013 at 3:12 pm			

			
				
				I agree that the tone of Enchanter is lighter than, say, Zork III, but it’s still fairly sober–particularly as the “gray and lifeless” spell starts to spread–leavened with some whimsy here and there. The tone of Sorcerer, by contrast, is considerably more gonzo–much higher concentration of silly–and it never worked for me; I wonder whether it would have had I not played Enchanter first.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 2, 2013 at 3:31 pm			

			
				
				Enchanter is certainly more grounded than Sorcerer, but it’s almost the opposite for me — a fairly light and whimsical experience shot through with some darker elements. Now that I think about it, though, there is a lot of both: the spreading grayness, the sacrifice scene, the forlorn village, etc., contrasted with elements like the adventurer, the turtle, the frogs, the portraits, all of the silly things you can get from casting spells at inappropriate objects, etc. It probably should clash horribly and not work at all, but somehow it does for me. 

Maybe it’s hard for me to think of Enchanter as dark because it honestly makes me laugh much more than Planetfall or Sorcerer. I just find Enchanter’s humor less forced. Sometimes Meretzky reminds me of Fozzy Bear’s standup routines on the The Muppet Show — he’s just Trying Way Too Hard.

				


			

			

	





		
		
						
				Sean Barrett			

			
				April 2, 2013 at 4:47 pm			

			
				
				Back in the day, it took us forever to figure out how to use the map to the translucent room. I assumed “draw line from H to P” wouldn’t work (multiple indirect object phrases), and, if I recall correctly, doing “draw line from H” wouldn’t prompt you “to what” (or it prompted you, but didn’t accept any answer).

As a result, I figured out that you could say “connect H to P”, but I could never think of a similar contruction for erasing.

Eventually we figured it out, but we might have had to get invisiclues, so much was the single-indirect-object-phrase rule burned into my brain. (So much that I didn’t just *try it* just in case, which seems mind-boggling now.)

				


			

			

	

		
		
						
				Dan Schmidt			

			
				April 2, 2013 at 4:59 pm			

			
				
				It’s been ages since I played it, but also I remember Enchanter as being rather sober, although maybe a little lighter than Zork III. “Gonzo” is a good description of Sorcerer, though I really enjoyed it at the time and still have a soft spot for it. Spellbreaker, meanwhile, seemed deadly serious and entirely devoid of humor, though who knows if I am remembering it correctly.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				April 2, 2013 at 5:48 pm			

			
				
				Spellbreaker was almost entirely devoid of humor–there are some odd funny bits around the edges, e.g., when you’re in midair, falling:



>E

Down seems more likely.



My favorite bit is from when you’ve…

[spoiler]

…turned yourself into a grue:



>SLAVER

You slaver very well for such an inexperienced grue.



I think most of the humor was like that: if you do something silly, the game would (sometimes) play along.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 3, 2013 at 5:05 am			

			
				
				There was also quite a fun set-piece scene at the beginning, when the enchanters are all wondering how they are going to bake their bread or make beer without magic. The prospect of life without that last is what really gets everyone stirred up. :)

				


			

			

	









		
		
						
				Keith Palmer			

			
				April 3, 2013 at 12:18 am			

			
				
				Once I’d bought the full package of adventures for the new “Lost Treasures of Infocom” iPad application, the second game I played was Enchanter (after A Mind Forever Voyaging, which I suppose is an anecdote for another time…) I couldn’t remember everything as well as with some of the other Infocom games, however, and spent a while stumbling around parched having missed where to find water before not quite managing to map the Translucent Rooms. That didn’t affect my positive impressions of the game, though.

				


			

			

	

		
		
						
				matt w			

			
				April 3, 2013 at 1:14 am			

			
				
				“This sort of knowing self-referentiality is a very modern phenomenon, one that appeared only after decades or centuries in other art forms.”

‘Twas only 19 years from Pamela to the first volume of Tristram Shandy.

				


			

			

	
		
		
						
				GeoX			

			
				April 3, 2013 at 3:58 am			

			
				
				Yeah, but pre-twentieth-century, how many works of literature took inspiration from Tristram Shandy?

				


			

			

	

		
		
						
				Jimmy Maher			

			
				April 3, 2013 at 4:56 am			

			
				
				Funny you should mention that, I just got completely through Tristram Shandy at last recently. It’s a fascinating book in some ways and exhausting in others, but I think its reputation as the “first work of postmodernism” is a bit anachronistic and exaggerated. Underneath all of the whimsy and humor (much of which was fairly impenetrable due to the cultural gap between then and now), I saw a lot of thoughtful commentary on the artificial nature of any story which is directly relevant to what I do on this blog (where do you begin to make a story out of life?) and a healthy dollop of satire of long-winded early novelists like Richardson. I’m not quite sure, however, that it’s quite as knowing in its deconstruction of the novel as many modern commentators would have us believe. Certainly in its own time it was seen as just a funny (and very popular) trifle. It wasn’t until well over 100 years after Sterne’s death that people started suddenly attaching all this theoretical import. Some of that is probably a case of an overlooked element of genius finally getting its due, but some of it may just say more about the modern age than it does about Tristram Shandy itself. This may, on other words, be a case of critics seeing what they devoutly wish to see in a work.  

				


			

			

	

		
		
						
				Nate			

			
				July 20, 2013 at 10:10 am			

			
				
				And don’t forget Northanger Abbey, which is almost entirely a snarky fanfic deconstructing the Gothic novels of Jane Austen’s youth. When I first read it (online of course!) a couple of years ago I was shocked by how snappy and modern the whole thing seemed. The heroine knows how things work because she’s read all the novels, and her diary entries would work almost unchanged as Livejournal posts.

(In fact it reminded me how the blogging/microblogging craze, far from being a new invention, is really only returning us to a state of affairs that existed long before the television era – when people naturally wrote diaries and journals.)

				


			

			

	





		
		
						
				Lisa			

			
				April 3, 2013 at 5:49 am			

			
				
				“RESTORE”! lol, I guess I’ve never hung around the adventurer long enough to hear that one.

I think it’s possible some releases of Enchanter may recognize the EXTINGUISH ME command so that FROTZing yourself isn’t a problem, but I couldn’t quote version numbers.

				


			

			

	
		
		
						
				Nathan			

			
				April 4, 2013 at 4:00 am			

			
				
				No such luck. In versions 10 through 24, the reply is, “You don’t have the you.” In version 29 you get, “You can’t turn that off.”

				


			

			

	





		
		
						
				Janice Eisen			

			
				April 17, 2013 at 12:38 am			

			
				
				I think twee elves vs. shoot-em-up skiffy is an exaggeration — if I recall, there’s more combat in the Zork games than in the early SF games. I wasn’t at MIT until the ’80s, and SF was very popular, but not necessarily the zap-zap kind. 

I remember the Enchanter trilogy fondly, partly because, having played the original PDP-10 Zork, I wasn’t that interested in the Zork Trilogy (though I did enjoy the new content in II and IIi). The adventurer saying “Hello sailor” is particularly hilarious to me, because in the original Zork, that was a total and complete (and annoying) red herring — there was nowhere in the game that it did anything. I appreciated that the imps added a moment in one of the Zorks where saying “hello sailor” actually worked.

But yeah, that’s a really nice bit of self-parody. The kind of thing that makes me truly regret that their obsession with doing business software would destroy the company. I would have liked to have seen their future development.

				


			

			

	

		
		
						
				Peter Piers			

			
				August 10, 2015 at 6:50 pm			

			
				
				Here’s another game to add to the tradition of games in the Enchanter mold/universe, the newly finished Scroll Thief!

http://ifdb.tads.org/viewgame?id=o6kvclutag67skou
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(This article doesn’t spoil individual puzzle solutions, but does thoroughly spoil the ending of Infidel. Read on at your own risk!)

In the spring of 1983, having released successful games in the fantasy, science fiction, and mystery genres, the Imps of Infocom sat down to ask each other a question they would repeat quite a number of times over the coming years: what remaining literary genres might make a good basis for a game? Mike Berlyn, who had just finished up Suspended, suggested, appropriately enough for an adventure game, the genre of adventure fiction, those tales of manly men braving exotic dangers in exotic locations which has its roots in the likes of H. Rider Haggard and Arthur Conan Doyle and reached its peak, like the mystery, in the 1930s, when pulpy stories filled the dime store shelves and the cinema screens to be consumed by a public eager for escape from economic depression and the looming threat of another world war. It sounded like a great fit to the Imps. The genre was even undergoing something of a commercial revival; Raiders of the Lost Ark had prompted a new interest by Hollywood and booksellers in classic adventure fiction. Somewhat to his chagrin, Berlyn was promptly assigned to write the first game in the new Tales of Adventure line, which the Imps agreed would have the player exploring a heretofore undiscovered Egyptian pyramid found buried under the sands of the Sahara. And so Pyramid, eventually to be renamed Infidel by the ever-helpful folks at G/R Copy, became Berlyn’s second project for Infocom.

It’s not hard to understand why Infocom chose pyramid-delving as the subject of the first Tale of Adventure. The exploration of a deserted environment filled with mechanical traps, tricks, and puzzles is a natural for an adventure game. It’s actually hard to think of a scenario more able to maximize the medium’s strengths and minimize its limitations. Thus quite a few early adventure authors discovered a latent interest in Egyptian archaeology. Greg Hassett, who at just twelve years old wrote and sold King Tut’s Adventure for the TRS-80 in 1979, was likely the first, but Scott Adams (Pyramid of Doom) and an official Radio Shack game (Pyramid 2000) weren’t far behind, as were various others. Somewhat allaying any concerns about a hackneyed premise was Infocom’s commitment to doing ancient Egypt right, with their expected polished writing and technology, and with at least a strong nod in the direction of historical accuracy. To help with this latter, Berlyn, no Egyptologist himself, trekked down to nearby Harvard University and recruited one Patricia Fogleman, a graduate student studying ancient Egypt. She helped him with his Egyptian mythology and with the design of the pyramid itself, which are of course largely one and the same thing.

Still, the game they came up with is mechanically almost shockingly unambitious, a double surprise considering it came from the designer responsible for Suspended, a game which morphed and stretched the ZIL development system more than any game Infocom released before or since. You wake up at the beginning of Infidel in your deserted desert camp. The guides and workers who came out here with you have conveniently (for Berlyn, that is) drugged you and split, leaving you all alone to find the pyramid and explore it. With the exception only of a plane which flies overhead at the beginning to drop a vital piece of equipment and some crocodiles which dwell (thankfully) inaccessibly on the other side of the Nile, Infidel is absolutely devoid of any life beyond your own, the only Infocom game about which that can be said. There is also none of the dynamism that marked Infocom’s other games of the period. After the plane flies away Infidel‘s environment is as static as it is deserted — just a set of locations to map and explore and a series of mechanical puzzles to solve. The only notable technical innovation is the inclusion of a knapsack that you can use to carry far more objects than your hands alone would allow. Similar carry-alls eventually started appearing in other adventures as a way to preserve some semblance of realism in not allowing you to carry a ridiculous number of items in your hands while bypassing the tedium of strict inventory limits. Thankfully, they were mostly more painless to use than this one is; here you have to remove the knapsack and set it down, then manually insert or remove items. 

The most interesting of the puzzles is a sort of ongoing code-breaking exercise. You find throughout the pyramid hieroglyphs scratched onto the walls and other places. Each symbol — drawn using various dashes, slashes, asterisks, and exclamation points — corresponds directly to an English word in a way that must have horrified Fogleman or any student of language. The feelies provide translations of a handful of these to start you off, but after that it’s up to you to piece together the meanings by collecting the full set on notepaper and trying to determine what means what using contextual clues. Disappointingly or gratifyingly, depending on your tolerance and talent for such exercises, this meta-puzzle is largely optional. The hieroglyphs do give hints as well as additional tidbits about the meanings behind the wonders you encounter, but the game is mostly straightforward enough that the hints aren’t necessary. In the one exception to this rule the translation is quite a trivial exercise. Indeed, solving Infidel is not difficult at all. Players experienced with Infocom’s adventures are likely to march through with few problems, waiting all the while for the other shoe to drop and for this thing to get hard. It never really does.

So, were that all there was to Infidel we would have a competently crafted, solidly written game, but one that stands out as oddly, painfully slight in comparison to its stablemates in the Infocom canon, and this would be quite a short article. However, Infidel turned out to be as conceptually groundbreaking as it is mechanically traditional, leaving angry players and broiling controversy in its wake.

Infidel‘s story — its real story, that is, not the mechanics of collecting water, operating navigation boxes, and opening doors — lives mostly within its feelies. In them Berlyn sought to characterize his protagonist to a degree rivaled amongst previous adventure games only by Planetfall. But while that game had you playing a harmless schlub who spent his days swabbing decks and bitching about his superior officer, Infidel casts you as someone less harmless: a frustrated American treasure hunter with an unethical streak as wide as your thirst for money and glory. Your diary tells how you were contacted by a Miss Ellingsworth, an old woman who believes her archaeologist father located something big in the Egyptian desert back in the 1920s. You choose not to report her story to your boss, a well-known, hyper-competent treasure hunter named Craige, but rather to secretly mount an expedition of your own, deceiving Miss Ellingsworth into believing that you’re working in partnership with Craige, the person she really wanted for this quest. Once in Egypt you mismanage everything about your under-capitalized expedition horribly, breaking a vital piece of equipment needed to find the pyramid and mistreating your team of guides and workers. That’s how you come to wake up alone in your tent when the game proper finally begins.

The game proper originally did little to integrate the character described in the feelies with the one you actually control in the game. It occasionally, just occasionally, adapts a scolding or hectoring tone: the opening text describes how you “stupidly” tried to make your crew work on a holy day; examining some thickets near your camp brings the response that they are “just about as yielding as you were with your helpers.” Even less frequently do you get a glimpse of your character’s personality, as when you “sneer” at the “idiots” who didn’t believe in you when you find the pyramid at last. Yet the game that Infocom’s testers received otherwise played like a greedy treasure hunt to warm the protagonist’s heart, climaxing with your penetrating to the innermost vault of the pyramid and coming out with the fame and fortune of which you had dreamed. The testers, obviously a perceptive and sensitive lot, complained about the thematic dissonance. Berlyn took their concerns to heart, and decided to revise the ending to make a major statement.

Much as I enjoy the likes of King Solomon’s Mines and The Lost World, it’s hard today to overlook the racism and cultural imperialism in classic adventure fiction. Invariably in these tales strong Christian white men end up pitted against black, brown, yellow, or red savages, winning out in the end and carrying the spoils of victory back home to a civilization that can make proper use of them. Maybe if the savages are lucky the white men then return to organize and lead their societies for them. It’s the White Man’s Burden writ large, colonialism at its ugliest: kill them and take their stuff. More trivially, the second part of this dictum is also the guiding ethic of old-school adventure games, sometimes without the killing but not always; CRPGs were generally lumped in with adventures as a variant of the same basic thing during this era. Dave Lebling and Marc Blank had already had their fun with the amorality and the absurdities of adventure games in Enchanter by inserting the stupid magpie adventurer from Zork to let us view him from a different perspective. Now Berlyn decided to treat the subject in a much more serious way, making of Infidel a sort of morality tale. He would invert expectations in a downright postmodern way, pointing out the ugly underbelly of traditional adventure stories from within a traditional adventure story, the moral vacuum of old-school adventure games from within one of the most old-school games Infocom would create post-Zork trilogy. Derrida would have been proud. Speaking to Jason Scott, Berlyn noted that Infidel was the first adventure game that “said who you were, why you were there, then slapped you across the face for it. How many times can you walk through a dungeon and steal things and take them with you and plunder for treasure and not get slapped around for it? Well, Infidel was the end of that.” No wonder lots of people got upset. 

The following text, more shocking even than the death of Floyd, is what players read in disbelief after they entered the final command and sat back to savor the finishing of another adventure game:

>open sarcophagus

You lift the cover with great care, and in an instant you see all your dreams come true. The interior of the sarcophagus is lined with gold, inset with jewels, glistening in your torchlight. The riches and their dazzling beauty overwhelm you. You take a deep breath, amazed that all of this is yours. You tremble with excitement, then realize the ground beneath your feet is trembling, too.



As a knife cuts through butter, this realization cuts through your mind, makes your hands shake and cold sweat appear on your forehead. The Burial Chamber is collapsing, the walls closing in. You will never get out of this pyramid alive. You earned this treasure. But it cost you your life.

And as you sit there, gazing into the glistening wealth of the inner sarcophagus, you can't help but feel a little empty, a little foolish. If someone were on the other side of the quickly-collapsing wall, they could have dug you out. If only you'd treated the workers better. If only you'd cut Craige in on the find. If only you'd hired a reliable guide.

Well, someday, someone will discover your bones here. And then you will get your fame.



It’s an ugly, even horrifying conclusion; lest there be any doubt, understand that you have just been buried alive. It’s also breathtaking in its audacity, roughly equivalent to releasing an Indiana Jones movie in which Indy is a smirking jerk who gets everyone killed in the end. This sort of thing is not what people expect from their Tales of Adventure. Infocom rarely did anything without a great deal of deliberation, and releasing Infidel with an ending like this one was no exception. Marketing was, understandably, very concerned, but the Imps, feeling their oats more and more in the wake of all of the  attention they had been receiving from the world of letters, felt strongly that it was the right “literary” decision. The game turned out to be, predictably enough, very polarizing; Berlyn says he received more love mail and more hate mail over this game than anything else he has ever done.

The most prominent of the naysayers was Computer Gaming World‘s adventure-game specialist Scorpia, who was becoming an increasingly respected voice amongst fans through her articles in the magazine, her presence on the early online service CompuServe (where she ran a discussion group dedicated to adventuring), and a hints-by-post system she ran out of a local PO Box. Scorpia was normally an unabashed lover of Infocom, dedicating a full column in CGW to most Infocom games shortly after their release. On the theory that it’s better not to say anything if you can’t say something nice, however, she never gave Infidel so much as a mention in print. But never fear, she made her displeasure known online and to Berlyn personally, to such an extent that when he was invited to an online chat with Scorpia and her group on CompuServe he sarcastically mentioned the game as her “fave rave.” Things got somewhat chippy later on:

Scorpia: Now, I did not like Infidel. I did not like the premise of the story. I did not like the main character. I did not like the ending. I felt it was a poor choice to have a character like that in an Infocom game, since after all, regardless of the main character in the story, *I* am the one who is really playing the game, really solving the puzzles. The character is merely a shell, and after going thru the game, I resent getting killed.

Berlyn: What do you want me to do?  I can’t make you like something you don’t like. I can’t make you appreciate something that you don’t think is there. I will tell you this, though, you are being very narrow-minded about what you think an Infocom game is.	It doesn’t HAVE to be the way you said and you don’t have to think that in *EVERY* game you play, that YOU’re the main character. A question for you: yes or no, Scorp, have you ever read a book, seen a TV program, seen a movie where the main character wasn’t someone you liked, was someone you’d rather not be?

Scorpia: Certainly.

Berlyn: Okay. Then that’s fair. If you look at these games as shells for you to occupy and nothing more, like an RPG, then you’re missing the experience, or at least part of the potential experience.  If you had read the journal and the letter beforehand I would have hoped you would have understood just what was going on in the game — who you were, why you were playing that kind

of character.  Adventures are so STERILE!  That’s the word.  And I want very much to make them an unsterile experience.  It’s what I work for and it’s my goal.  Otherwise, why not just read Tom Swifts and Nancy Drews and the Hardy Boys?

Oct: May I comment on the Infidel protagonist?

Scorpia: Go ahead, Oct.

Oct: As far as I know (through about 8 games that I’ve played) Infidel is the only one that creates a role (in the sense of a personality) for the protagonist-player. A worthwhile experiment, but I somewhat agree with Scorp that it wasn’t completely successful. The problem is that a game provides a simulated world for the protagonist and just as in life the player must do intelligent things to “succeed” (in the sense of surviving, making progress). If the role includes stupidity or bullheadedness, then the player will not make progress, which in the context of the game means not being able to continue playing. Further, the excellence of the Infocom games is in their world-simulation, but simulating a personality for the *player* is not really provided for in the basic design, the fundamental interaction between game and player. I feel I’ve not articulated too well, but there’s a point in there somewhere!

Berlyn: I never claimed the protagonist works in Infidel. I only claim that it had to be tried and so it was. There are a lot of personal reasons for my disgust (I hate the game, myself) over the whole Infidel project, but none of it had to do with the protagonist/ending problems the game has. Let me put it to you this way: Like anyone who produces things or provides a service — you put it out there and you take a chance. You wait for the smoke to clear and then you listen to people like yourselves talking about whether the experiment succeeded or failed and I could have told you it might have gone either way when I was writing it. There was just no way to know.

Oct: I think I can better summarize the problem with roles, now. Ok?

Berlyn: Go ahead, Oct.

Oct: If you give the player a role, as in the set-up (the journal) and he/she wants to view him/herself that way, ok.  The problem is that the only way that can be effectively represented is in how the other actors in the game view/respond to the player.  If you try to implement it by saying “You now do this,” you’ve violated a basic premise, namely that *I* decide what I want to do (whether in a role or otherwise).  “You now do this” just isn’t part of the game!

Berlyn: I agree. Some of the problems I faced in this game are what kind of a human being would even WANT to ransack a national shrine like a pyramid?  And once I asked myself that question, I was sunk and there was no turning back.  It wasn’t even a game I wanted to write.  I got off on it by putting in all the weirdness, the ‘glyphs, the mirages, the descriptions but I’ve learned from the experience.  Marc once said to me, “This is the only business where you get to experiment and people really give you feedback.” He was right.  And I appreciate it.


I find this discussion fascinating because it gets to the heart of what a narrative-oriented game is and what it can be, grappling with contradictions that still obsess us today. When you boot an adventure are you effectively still yourself, reacting as you would if transported into that world? Or is an adventure really a form of improvisatory theater, in which you put yourself into the shoes of a protagonist who is not you and try to play the role and experience that person’s story in good faith? Or consider a related question: is an adventure game a way of creating your own story or simply an unusually immersive, interactive way of experiencing a story? If you come down on the former side, you will likely see the likes of Floyd’s death in Planetfall and Infidel‘s ugly ending as little more than cheap parlor tricks intended to elicit an unearned emotional response. If you come down on the latter, you will likely reply that such “cheap parlor tricks” are exactly what literature has always done. (It’s interesting to note that these two seminal moments came in the two Infocom games released to date that were the most novel-like, with the most strongly characterized protagonists.) Yet if you’re honest you must also ask yourself whether a text adventure, with its odd, granular obsession with the details of what you are carrying and eating and wearing and where your character is standing in the world at any given moment, is a medium capable of delivering a truly theatrical — or, if you like, a literary — experience. Tellingly, all of the work of setting up the shocking ending to Infidel is done in the feelies. By the time you begin the game proper your fate is sealed; all that remains are the logistical details at which text adventures excel.

Early games had been so primitive in both their technology and their writing that there was little room for such questions, but now, with Infocom advancing the state of the art so rapidly, they loomed large, both within Infocom (where lengthy, spirited discussions on the matter went on constantly) and, as we’ve just seen, among their fans. The lesson that Berlyn claims they took from the reaction to Infidel might sound dispiriting: 

People really don’t want to know who they are [in a game]. This was an interesting learning process for everyone at Infocom. We weren’t really writing interactive fiction — I don’t care what you call it, I don’t care what you market it as. It’s not fiction. They’re adventure games. You want to give the player the opportunity to put themselves in an environment as if they were really there.


Here we see again that delicate balancing act between art and commerce which always marked Infocom. When they found they had gone a step too far with their literary ambitions, as with Infidel and its antihero protagonist (it sold by far the fewest copies of any of their first ten games), they generally took a step back to more traditional models.

It’s tempting to make poor Scorpia our scapegoat in this, to use her as the personification of all the hidebound traditional players who refused to pull their heads out of the Zork mentality and make the leap to approaching Infocom’s games as the new form of interactive literature they were being advertised as in the likes of The New York Times Book Review. Before we do, however, we should remember that Scorpia and people like her were paying $30 or $40 for the privilege of playing each new Infocom game. If they expected a certain sort of experience for their money, so be it; we shouldn’t begrudge people their choice in entertainment. It’s also true that Infidel could have done a better job of selling the idea. Its premise boils down to: “Greedy, charmless, incompetent asshole gets in way of over his head through clumsy deceptions and generally treating the people around him like shit, and finally gets himself killed.” One might be tempted to call Infidel an interactive tragedy, but its nameless protagonist doesn’t have the slinky charm of Richard III, much less the tortured psyche of Hamlet. We’re left with just a petty little person doing petty little things, and hoisted from his own petty little petard in consequence. Such is not the stuff of great drama, even if it’s perhaps an accurate depiction of most real-life assholes and the fates that await them. If we set aside our admiration for Berlyn’s chutzpah to look at the story outside of its historical context, it doesn’t really have much to say to us about the proverbial human condition, other than “if you must be a jerk, at least be a competent jerk.” Indeed, there’s a certain nasty edge to Infidel that doesn’t seem to stem entirely from its theme. This was, we should remember, a game that Mike Berlyn didn’t really want to write, and we can feel some of his annoyance and impatience in the game itself. There’s little of the joy of creation about it. It’s just not a very lovable game. Scorpia’s distaste and unwillingness to grant Infidel the benefit of any doubt might be disappointing, but it’s understandable. One could easily see it as a sneering “up yours!” to Infocom’s loyal customers.

Infidel‘s sales followed an unusual pattern. Released in November of 1983 as Infocom’s tenth game and fifth and final of that year, it exploded out of the gate, selling more than 16,000 copies in the final weeks of the year. After that, however, sales dropped off quickly; it sold barely 20,000 copies in all of 1984. It was the only one of the first ten games to fail to sell more than 70,000 copies in its lifetime. In fact, it never even came close to 50,000. While not a commercial disaster, its relative under-performance is interesting. One wonders to what extent angry early buyers like Scorpia dissuaded others from buying it. Of course, the mercurial Berlyn’s declaring his dissatisfaction with his own game in an online conference likely didn’t help matters either. Marketing, who suffered long and hard at the hands of the Imps, must have been apoplectic after reading that transcript.

So, Infocom ended 1983 as they had begun it, with a thorny but fascinating Mike Berlyn game. With by far the most impressive catalog in adventure gaming and sales to match, they were riding high indeed. The next year would bring five more worthy games and the highest total sales of the company’s history, but also the first serious challengers to their position as the king of literate, sophisticated adventure gaming and the beginning in earnest of the Cornerstone project that sowed the seeds of their ultimate destruction. We’ll get to those stories down the road, but first we have some other ground to cover.

(I must once again thank Jason Scott for sharing with me additional materials from his Get Lamp project for this article.)
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				Felix			

			
				April 7, 2013 at 2:00 pm			

			
				
				It’s interesting that you should mention King Solomon’s Mines. While the book is fairly racist, it also struck me as aware of its own racism as an artifact of the time when it was written, and uncomfortable with it. Besides, it’s easy to forgive protagonists that don’t really take themselves too seriously.

In fact, I’ve been far more horrified by the fundamental, unchecked and unconscious racism in Last and First Men, a doorstopper of epic proportions written by a philosopher! and actually intended as an exploration of human nature — to which it dedicates ample space. Doubly so as it was written decades later, at a time when people really should have known better, especially the highly educated.

As for what readers expect from literature, it’s seldom what they claim to. You’d expect they want less handholding and spoonfeeding than, say, your average moviegoer. But in practice they hate being made to think, much less guess; and the relationship between reader, author and protagonist is blurry at best (as we ought to know well here in text adventure land).

In any event, I agree that the experiment had to be made. The reactions to Infidel tell as much about the audience as they tell about the game, and that’s one of the greatest things about art.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 7, 2013 at 3:42 pm			

			
				
				I hesitate to condemn too much the authors of such books. What I think people sometimes fail to grasp is how embedded in the culture racist attitudes really were. It’s not like these authors were making an argument, or even asserting conventional wisdom; these attitudes were simply bedrock truths about the way the world fundamentally was, not worth questioning. Deconstruction gets a bad rap for some very good reasons, but it is useful when it lets us tease out these bedrock assumptions that the authors themselves are not even consciously aware of.

Lest we get too smug, obviously cultural evolution continues today. I have a pet theory that in 100 years people will look back on the way we raise and cruelly kill animals to feed our desires (not even our needs) with shock akin to what we feel when we read some of the most egregiously racist passages in these old adventure novels. And I say this as someone who loves meat much more than is good for me.

To another point:

While a majority — perhaps a vast majority — of readers do prefer their fiction light and easy, there’s obviously a subset of people willing to read (and write) more challenging books. I think the tragedy of text adventures/interactive fiction is that the audience as a whole never grew enough, even in the commercial golden age we’re in now here on the blog, to foster a significant number of readers ready to tackle more thematically challenging works. The question of why that didn’t happen is of course an enormous can of worms that I’ll probably have to spend a few dozen lengthy articles trying to address on the blog down the road… :)

				


			

			

	
		
		
						
				Felix			

			
				April 7, 2013 at 4:57 pm			

			
				
				Your words echo something I wrote in an older blog post:

Let this be a cautionary tale. Racism is so deeply embedded in so many human cultures that even someone who is fully aware of the issue (me) has to make a conscious effort to avoid falling back on stereotypes. Back in 1930, even an enlightened philosopher like Olaf Stapledon did not think for a moment that human behavior could be driven by anything but heredity, and that’s scary. How many people still hold such beliefs?


The answer is likely to be unpleasant. :)

				


			

			

	









		
		
						
				Duncan Stevens			

			
				April 7, 2013 at 9:02 pm			

			
				
				Just imagine how well Infidel would have sold if they’d marketed it as a “Tragedy” rather than adventure story! ;-) (But the label actually fits the classical definition, in the sense that the protagonist is undone by a fatal flaw, namely greed.)

Not quite following why Berlyn said he hated the game. Yes, some of the seminal examples of the genre are racist, but it’s not clear to me that racism is inherent; if the protagonist is white (not necessarily so), couldn’t nonwhite characters be allies rather than adversaries, and/or just as smart, loyal, brave, etc. as the protagonist? As for “ransacking,” etc., was it really essential that the protagonist be out to plunder rather than simply discover? Or did Infocom think that would have been too boring? 

I played the game more than 25 years ago, so I don’t exactly recall what I thought of the ending, but I do remember thinking, about the various “if only”s, “but you didn’t give me a chance to do any of that!” As you’ve discussed elsewhere, the lack of a true choice makes the ending pretty limited as a morality tale. You can call it a tragedy, but it’s more a tragedy witnessed than participated in.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 8, 2013 at 7:56 am			

			
				
				I do think it’s a stretch to call Infidel a tragedy. If we go with the definition of a tragic hero being an otherwise noble person with a single tragic flaw, the hero of Infidel is obviously disqualified because he’s just an all-around jerk, without a single redeeming feature. Greed is only the tip of the iceberg here.

I’m not really sold on that conventional Anglo grade school definition of tragedy anyway. It can be forced to fit with, say, most of Shakespeare with a bit of contortions and straining, but that’s not how the Greeks saw tragedy, and not how the continental European tradition sees it. I’m more sympathetic to the view of tragedy as a correction of something out of harmony in the universe. Think of “The time is out of joint…” from Hamlet. Matter of fact, I’ve removed the line about Infocom not releasing any more interactive tragedies, because now that I think about it they did. I would say the game that uses that line — Trinity — is the one from Infocom that really does feel like an interactive tragedy to me.

As far as Beryln: the only adjective I can use is “mercurial.” That said, I haven’t heard him badmouth Infidel in a long time. When asked recently by Jason Scott, he actually named it as the single game of his he was most proud of. So who knows really. That’s why I didn’t make too much of his professed dissatisfaction with the game at the time in the article, although, since it had a prominent mention in the online chat I dearly wanted to quote, I thought I had to give it a mention.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				April 8, 2013 at 3:01 pm			

			
				
				“Mercurial” should be on Berlyn’s tombstone, yes. But maybe the more literary efforts of latter-day games in general and parser-based IF in particular have given him a different view of Infidel in retrospect.

I’m not necessarily bound to that definition of tragedy either, at least not as restrictively as the Greeks understood it. The “noble” part would probably eliminate most of the relevant Shakespeare plays, and most readers these days probably associate the “tragedy” form with Shakespeare more than ancient Greece anyway. (And what would we call Hamlet, Othello, Lear and Macbeth if we were being strict about it?) The classical label fits Trinity even less, as the protagonist doesn’t really have a characterization there; the only thing we know is that he/she values inexpensive vacation packages.

(Your definition is intriguing, and it does fit a lot of more modern tragedies–say, Things Fall Apart, or Light in August. Though I’m not sure it would capture Othello.)

One further thought: Infidel has the most strongly characterized protagonist of any Infocom game (even if much of the characterization was only through the feelies); the only other PC that comes close, I think, is that of Plundered Hearts, many years later. Given the return to PC-as-cipher in the games following Infidel, it seems like that particular experiment was not viewed as successful among the Infocom folks (and the sales figures probably didn’t help). If so, I wonder whether they overlearned the lesson–a fully characterized protagonist doesn’t *have* to be an antihero.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 10, 2013 at 9:27 am			

			
				
				Besides Arthur Dent, who was kind of there by default, there was also Perry from A Mind Forever Voyaging. Interestingly, that was another commercial disappointment which prompted a “Well, not gonna try THAT again” reaction from Infocom. And there was Shogun, but I think Dave Lebling would prefer we just forget that one. :)

				


			

			

	
		
		
						
				Duncan Stevens			

			
				April 10, 2013 at 12:05 pm			

			
				
				Sure, but Perry–by his very nature–doesn’t have much personality, even in the simulations, and while Arthur in the book is a pretty distinct personality, not much of that shows up in the game. You could say the same of Watson in Sherlock.

(I tend to view Shogun in the same light as, say, Battletech and Mines of Titan: Activision’s project, not Infocom’s. I know it’s parser-based, but it’s still not something that Infocom would likely have done willingly.)

				


			

			

	

















		
		
						
				Jason Scott			

			
				April 8, 2013 at 6:04 pm			

			
				
				A few quick notes.

Mercurial describes Berlyn exactly – he has had a very up and down relationship with his game-making past. He obviously loves the process of creating games and making something people enjoy, but has not always enjoyed the business side of it. It’s obvious that at the later points of his life he just wants a steady source of income for himself and his wife Muffy (the tale of Michael and Muffy Berlyn is one of the greatest love stories you could tell, if someone took the time to). 

He was the first interview conducted for GET LAMP, in 2006, and it was much later in the production he indicated he would prefer not to be in the movie. I asked him what specifically he was worried about, and he was worried I’d paint him as someone who treasured his time at Infocom, when his opinion was one more of having done good work there but under some pretty terrible and incompatible management. I told him I’d cut the movie so he never complimented Infocom’s management or direction, which, if you watch the movie in that context (as well as the Infocom special feature), he never, ever does. (All Infocom alumni had a final approval of final cut, which none of them used to make any changes whatsoever.)

He also indicated to me his interview was more positive than he would have liked, because he was trying to be respectful to this guy making such an effort to fly in and interview him. That said, I think he’s pretty accurate in his description of his work and the motivations.

And I agree strongly – Suspended was so far ahead of its time in terms of changing perception and awareness of what these games could do.

				


			

			

	

		
		
						
				Keith Palmer			

			
				April 8, 2013 at 9:59 pm			

			
				
				Knowing Infidel was coming up, I mused a bit on the “Egyptian archaeology” adventures that had preceded it (along with “Pyramid 2000” and “Pyramid of Doom,” I remembered Sands of Egypt, which seemed familiar among Color Computer users for no better reason than that it was sold at Radio Shack, and whose manual also describes an “abandoned in the desert by your irate expedition” scenario but makes more of a joke of it) and remembered what you’d already said in “Let’s Tell a Story Together” about Scorpia’s negative reaction. Before you pointed out a few examples in the game’s text, I had wondered about a split between “characterization in the manual” and the game itself, which I suppose ties into an issue of “imposing” characterization on second-person text. I then wondered about more recent works of interactive fiction, but had to confront how I don’t play as much of it as I think I “ought to”…

				


			

			

	

		
		
						
				Duncan Stevens			

			
				April 9, 2013 at 4:22 pm			

			
				
				Final observation: In the space of a year, Infocom released Zork III and Infidel, both of which subverted expectations by seeming to offer a treasure hunt and delivering something very different–though Infidel was somewhat more in-your-face about it, didn’t reveal what was going on until the very end, and made things even less appealing by having you play an antihero. I’d say that Zork III is much more fondly remembered than Infidel for those reasons–there may be other reasons as well–but I wonder whether marketing also had concerns about how the unusual pacing and structure of Zork III would go over.

Also, I tend to view Floyd’s death in Planetfall and the ending of Infidel very differently. The former appealed to the player’s emotions; the latter asked for a more cerebral response (why did the game end that way? should it have ended differently? should the game have treated the protagonist as the player’s avatar or as an actual character?). Certainly, to the extent there was an emotional response to the latter, it would be negative, and would be directed at the game itself, not at the story the game was telling. I don’t have a problem with killing Floyd, silly song aside, and there are quite a few problems with Infidel’s ending even granting its conceptual brilliance, but I don’t think they’re cut from the same cloth.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 10, 2013 at 2:08 am			

			
				
				I never heard about any marketing concerns relating to Zork III. However, that game came out before the full Infocom machine (so to speak) was up and running. There really wasn’t a marketing department to speak of at that time.

I agree that the death of Floyd and the ending of Infidel are very different moments. I really lump them together only as two shocking moments from the same year that pushed the envelope of what an adventure game was or could be.

				


			

			

	





		
		
						
				Janice Eisen			

			
				April 17, 2013 at 1:03 am			

			
				
				I’m afraid I was one of the fogeys who was annoyed by the ending, although reading this entry now (and after not having thought about Infidel in ages), I see what Berlyn was trying to do. i also have a vague memory of meeting Berlyn briefly once and complaining about the ending. This makes me cringe now, but at the time I had no idea about the hate mail or the Scorpia issue, since I didn’t hang out on gaming message boards. He politely said something along the lines of his argument quoted here and moved along.

This is a discussion that really goes to the heart of whether these games are Interactive Fiction. Like fiction, they can make you feel and think new things, but the fact that the gamer is the protagonist is a real limitation. The Infocom game I think was most successful as art was Trinity, and the protagonist is a cipher.

Hence the cliche of the adventurer starting the game by awaking with amnesia …

				


			

			

	
		
		
						
				Janice Eisen			

			
				April 17, 2013 at 1:04 am			

			
				
				Oh, and $30-$40 was worth a lot more then, kids!

				


			

			

	

		
		
						
				Jonathan Blask			

			
				April 17, 2013 at 5:36 am			

			
				
				Around 1999, Berlyn ported one of his games, Dr. Dumont’s Wild P.A.R.T.I., to Inform, adding a bunch of stuff and selling it when he took his own stab at commercial IF (“GET LAMP” gets his thoughts on this venture). I was lucky enough to betatest the Inform game (lucky since I enjoyed the game a lot), but I thought the ending didn’t have enough “pow!” and told him so. Specifically, I wanted something that rehashed all of the characters you had met in the game.

He threw together a version that did just that, and I remember liking it a lot. Some years later, I played through the final released version, and I’m pretty sure the ending was much closer to the original ending, if not exactly the same.

To its credit, I liked it a lot better the second time I saw it (and will gladly admit that I was wrong about it), but now I wonder if Berlyn threw that other ending together, thinking, ok, this is the cheesiest crap I can think of. If he like this, this guy knows nothing!
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				X			

			
				October 6, 2013 at 4:59 am			

			
				
				I’m writing from the distant future (October), where I assure you racism is still very much a thing. I have to say that I find the concept of a game chastising you for decisions you haven’t made pretty distasteful. Unless Infidel has a MAKE BETTER LIFE CHOICES command, it has no business criticizing the bad choices we didn’t even choose. Maybe the game should be directly criticizing the player. Are we not monsters who led the PC to his ignominous death over and over? Enslaved him to do our bidding?

Also: “what kind of a human being would even WANT to ransack a national shrine like a pyramid” is some weak lame stuff. What kind of a human being hacked up a troll and a thief in cold blood? I didn’t lose much sleep over those either. One assumes when one is in a fictional universe that in this universe, this is the way things are done.  Suspension of disbelief, you know? If you wanted us to feel bad about sacking a “national shrine”, you have to populate the game with NPCs who pester you about how very holy their national shrine is. You have to have an alternate ending where you decide not to do it! If you want to subvert the conventions of storytelling/gameplay, you have to set up the groundwork for it, not just yank the rug out in the last scene.

				


			

			

	

		
		
						
				DANoWAR			

			
				June 30, 2014 at 6:49 am			

			
				
				I’ve tried to avoid the spoiler in this article, but maybe skimmed too much of the text in order to achieve this.

Isn’t there a way in WordPress where you can visibly spoilertag those parts of the text where the game is spoilered? Maybe hide them? Make the reader click to let the spoilers appear? Make them white text? Bold the text so that you can easily find the place but are able to avoid it if you want?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 30, 2014 at 7:24 am			

			
				
				In some cases I do hide spoilers, if it’s just a single puzzle solution, a riddle answer, etc. But the whole thrust of this article hinges on the ending of Infidel; there wouldn’t be much there that *wasn’t* hidden. It’s not like I didn’t warn you… ;)
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				Jubal			

			
				July 11, 2015 at 1:24 am			

			
				
				I can see the frustration a lot of people felt with the ending. What I always thought would have made a vast improvement in the way it came across would be if there was an option to head back to civilisation from the first location – possibly after asking for confirmation. It would end the game immediately, with a paragraph about how you stagger back into Cairo, thirsty, exhausted, your career in ruins and in a great deal of trouble. Giving the player that option from the start, even though it would seem like a bad game over, would later turn out to be the best way of playing, facing up to your terrible decisions rather than continuing to ignore them and plunge blindly onwards.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 11, 2015 at 9:30 am			

			
				
				That’s actually kind of brilliant. Wish I had thought of it!

				


			

			

	
		
		
						
				Duncan Stevens			

			
				September 10, 2015 at 3:29 pm			

			
				
				Or, after the description of the walls closing in: you wake up, drenched with sweat, in your tent. You lie on your cot for a while, lost in thought. Then you heave yourself to your feet and set off for Cairo, composing an apologetic letter to Craige on the way.

A cop-out? Kind of. (This device always comes across as a cop-out in films.) But it at least offers a modicum of character development.

				


			

			

	









		
		
						
				Peter Piers			

			
				August 11, 2015 at 6:56 pm			

			
				
				Years later Curses! would offer a similar possibility, but turn it into a jokey ending (and yet, it is still the most sensible thing to do, I feel, when presented with those cruel, cruel puzzles. Bugger the whole thing, I’ll buy me a map in Paris).

if Infidel had done it, it would have been even more of a statement, and even more ground-breaking. Ain’t hindsight grand.

BTW, I’ve read about an alternate way to “end” the game… you don’t actually end it. You collect all the treasures except the sarcophagus, then make your way back to the tent, and quit. Bam. No actual reward, other than possibly the smug satisfaction of having avoided that deathtrap…

..which is in keeping with the character of the PC, come to think of it. Cute.

				


			

			

	
		
		
						
				Duncan Stevens			

			
				September 10, 2015 at 3:23 pm			

			
				
				Haven’t you burned some bridges by the time you get to the sarcophagus, though? Like, at least one floor has collapsed behind you (and your handy beam is no longer available).

				


			

			

	





		
		
						
				Peter Ferrie			

			
				November 29, 2015 at 11:22 pm			

			
				
				and possibly missing your fingers (you can feed them to the rats in the pit).  Don’t ask why I thought to try it.

				


			

			

	
		
		
						
				Lisa H.			

			
				November 30, 2015 at 3:57 am			

			
				
				!

…I basically want to immediately run off and try this.
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When we last checked in with Richard Garriott, he had just released Ultima II under the imprint of Sierra Online. Despite all of the pain and tension of its extended development process and the manifold design flaws that resulted from that, Ultima II proved to be a hit, selling over 50,000 copies within the first year or so and eventually approaching sales of 100,000. Contemporary reviews were uniformly stellar. In contrast to Ultima II‘s modern reputation as the black sheep of the Ultima family, reviewers of the era seemed so entranced by the scope and vision of the game, so much grander than anything else out there, that they were willing to overlook all of the useless spinning gears that didn’t connect with anything else and the many things that just didn’t make sense even by the generous standards of CRPG storytelling. Only one review that I’ve seen takes note of Ultima II‘s strangely disconnected design elements at all, James A. McPherson’s piece for Computer Gaming World. Even he bends over backwards to put the best possible interpretation on it:

My only thought as I finished the game was that very little of this enormous work was really being utilized as being required to finish the game. It was almost as if this was only a small initial quest to give you the lay of the land and that additional scenarios would be released, each one using more of the game until the “Ultimate” quest was finished.


No “additional scenarios” would have a chance to appear even if Garriott or someone at Sierra had read this review and thought it a good idea. As McPherson wrote those words Garriott’s relationship with Sierra was falling to pieces.

As I described in my earlier article, the relationship had been full of tension for months before the release of Ultima II. Big, blustery Ken Williams of Sierra took pretty good care of his people and was beloved by most of them for it, but he never let it be forgot that he considered them his people; he always made it clear who was ultimately in charge. Richard Garriott, younger and quieter than Ken though he may have been, had just as strong a will. He just wasn’t going to be the junior partner in anything. In fact, he even had a small entourage of his own, some of his old running buddies from high school who assisted with his projects in various ways. Most prominent amongst this group were Ken Arnold, Keith Zabalaoui, and Chuck Bueche (immortalized as “Chuckles the Jester” in many an Ultima), the latter two of whom also spent time in Oakhurst at the Sierra offices. Throw in a serious culture clash between the free-spirited California lifestyle of Sierra and the conservatism of Garriott’s suburban Texas upbringing and a final blow-up was probably inevitable. It came just weeks after Ultima II‘s release.

Through much of 1982 Sierra was essentially a two-platform shop. Most of their games were developed on the Apple II, and then those that were successful would be ported to the Atari 8-bit line. (A minority, such as the works of Atari stalwart John Harris, went in the opposite direction.) Accordingly, immediately upon signing Garriott Sierra had not only re-released Ultima I, whose rights they recovered from the now defunct California Pacific as part of the deal, but also funded a port of that game to the Atari machines. Ultima II‘s Atari port was done by prior agreement by Chuck Bueche for a piece of Garriott’s generous royalties. By this time, however, it was becoming clear that Sierra would need to support more than just these two platforms if they wished to remain a major player in the exploding software industry. They therefore funded an additional port of Ultima II, without Garriott’s direct oversight, to the IBM PC. (Another unsupervised port, to the Commodore 64, would follow later in 1983.) The contract he had signed not only allowed Sierra to choose where and when to port Ultima II, but also allowed them to pay Garriott a considerably lower royalty for ports with which he and his entourage were not involved. Effectively he would be paid as the designer only, not as the designer and the programmer. Garriott, who had apparently overlooked this aspect of the contract, felt like he was being swindled even though Sierra remained well within the letter of the law. You can choose to see all of this as you like, as Ken Williams slyly manipulating contract law to put one over on his naive young signee or as a simple failure of due diligence on Garriott’s part. 

Regardless, Garriott had consciously or subconsciously been looking for a reason to split with Sierra for some time. Now he had a suitable grievance. Luckily, he had been wise enough to retain the right to the Ultima name. Even Ultima I and II were given exclusively to Sierra only for a few years before reverting back to their creator. There was thus nothing stopping him from continuing the Ultima series elsewhere.

But where? He certainly had no shortage of suitors, among them Trip Hawkins, who pitched hard for Garriott to become one of his electronic artists. Still, Richard wasn’t sure that he wanted to get in bed with yet another publisher at all. He talked it over with his business adviser, his older brother Robert, who in the best over-educated tradition of the Garriott family was just finishing his second Master’s degree at MIT with the thesis “Cross Elasticity Demand for Computer Games.” Robert proposed that they start their own publisher, with him managing the business side and Richard and his buddy Chuck Bueche the technical and creative. And so Origin Systems was born. It would be a little while before they came up with their brilliant slogan — “We Create Worlds” — but just the company name itself was pretty great. It probably owed something to the Origins Games Fair, one of the two most prominent North American conventions for tabletop gamers of all types. Richard, who had played Dungeons and Dragons obsessively in high school and at university in Austin had become an intimate of Steve Jackson Games, had deep roots in that culture. Richard, Robert, their father Owen, and Chuck Bueche all put up money — with the lion’s share naturally coming from the relatively flush Richard — to become the founders of a new games publisher.

Everything about the young (literally; look at their picture above!) Origin Systems was bizarre, even by startup standards. They set up shop in Richard’s personal playhouse, a space above the Garriott family’s three-car garage which had once served as an art studio for his mother but had been commandeered by Richard and his friends years before for their D&D games. It was a big room scattered with desks, chairs, and even cots. Here Richard and his friends set up their various computers. A little cubbyhole at one end served as Robert’s business office. Robert himself was still officially living in Massachusetts with his wife, who had quite a career of her own going as a manager at Bell Labs and thus couldn’t move. Robert, however, was a pilot with a little Cessna at his disposal. He spent three weeks of each month in Houston, then flew back to spend the last with his wife in Massachusetts.

Together Chuck Bueche and Richard worked feverishly on the games that would become Origin Systems’s first two products. Chuck’s was an action game called Caverns of Callisto; Richard’s was of course the big one upon which they were all depending to get Origin properly off the ground, Ultima III.

Given its flagship status, Garriott felt compelled to try to remedy some of the shortcomings of his earlier games. In particular, he was obviously eying the Wizardry series; for all of the Ultima series’s stellar reviews and sales, the first two Wizardry games had garnered even better and more of both. Much of what’s new in Ultima III is there in the name of addressing his series’s real or perceived failings in comparison with Wizardry. Thus he replaced the single adventurer of the early games with a full party which the player must manage; added a new strategic combat screen to make fights more interesting; added a full magic system with 32 separate spells to cast to replace the simplistic system (which the player could easily and safely ignore entirely) of his previous games; added many new class and race options from which to build characters; made some effort to bring some Wizardry-style rigorousness to the loosy-goosy rules of play that marked his earlier games.

Notably, however, Ultima III is also the first Garriott design that doesn’t simply try to pile on more stuff than the game before. Whether because he knew that, what with his family and friends all counting on him, this game needed to be both good and finished quickly or just because he was maturing as a designer, with Ultima III he for the first time showed an ability to edit. Garriott was never going to be a minimalist, but Ultima III is nevertheless only some 60% of the geographical size of Ultima II, the only example of the series shrinking between installments prior to everything going off the rails many years later with Ultima VIII. Also gone entirely is the weird sub-game of space travel, as well as — for the most part — the painful stabs at humor. Yet it’s safe to say that Ultima III will take the average player much longer to finish, because instead of leaving huge swathes of game — entire planets! — dangling uselessly in the wind Garriott this time wove everything together with an intricate quest structure that gives a reason to explore all those dungeons. In fact, there’s a reason to visit every significant area in the game.

Viewed from the vantage point of today, Ultima III is perched on a slightly uncomfortable border, right between the simple early Ultimas that predate it and the deeper, richer works that make up the heart of Ultima‘s (and Richard Garriott’s) legacy today. I don’t know if any other game in the series sparks as much diversity of opinion. To some it’s just a long, boring grind, while a small but notable minority actually name it as their favorite in the entire series. Personally, I can appreciate its advances but take issue with many aspects of its design, which strike me as cruel and rather exhausting. My favorite of the early Ultimas, the one that strikes me as most playable today, remains Ultima I. But I’ll talk about Ultima III at much greater length in a future post. For now let’s just note that it gave CRPG players of 1983 exactly what they wanted — a big, convoluted, epic experience that pushed the technology even further than had the previous game — without the bugs and other issues that had plagued Ultima II.

Having dropped out of even a part-time university schedule and now largely living right there in that garage loft, Richard wrote Ultima III quickly, almost inconceivably so given its technical advancements. It was done in about six months, barely one-third the time invested into Ultima II and considerably less time than it would take many a player to finish it. As usual, the game itself was essentially a one-man effort, but as it came together he recruited family and friends to help with numerous ancillary matters. Ken Arnold, his old buddy from the ComputerLand days, wrote and programmed a lovely soundtrack for the game, playable by those who had purchased one of the new Mockingboard sound cards for their Apple II. A huge advance over the bleeps and farts of the previous games, it was the first of three Arnold-composed soundtracks that have become a core part of Ultima nostalgia for a generation of players, especially once ported to the Commodore 64, where they sounded even better on the magnificent SID chip.

[image: Ultima III]

But most of the outside effort went into the package. Origin may have literally been a garage startup, but Richard was determined that their products should not look the part. He wanted to outdo Sierra’s efforts for Ultima II; he succeeded handily. Denis Loubet, whom Richard had met back when he did the original cover art for the California Pacific Akalabeth, now drew a striking demon for the Ultima III cover which might not have had anything obviously to do with the contents of the disks but sure looked cool. (Maybe too cool; lots of overzealous Christian parents would take one look and start sending Garriott letters accusing him of Satanism.) Loubet also provided pictures for the manuals, as did Richard’s mother Helen, who drew up another mysterious cloth map complete with arcane runes along the borders; such maps were about to become another of the series’s trademarks. And did you notice I said “manuals”? That wasn’t a typo. Ultima III included three: a main game manual along with two more booklets containing elaborate faux-medieval descriptions and illustrations for each wizard and cleric spell. Said faux-medieval writing is a bit more tolerable this time because Richard, no wordsmith, didn’t write it himself. The spell descriptions were done by Margaret Weigers, a local friend, while Roe R. Adams III, who was quickly parlaying his reputation as the king of adventure-game players into a career in game development (he would soon sign on to design Wizardry IV for Sir-Tech), doused the main manual in copious quantities of suitably purple prose (yet another Ultima trademark). 

As July of 1983 faded into August the game was already largely finished and the various hardcopy pieces were beginning to come in from the printers. Showing that he could challenge even Ken Williams in the charisma department when we wanted to, Richard convinced Mary Fenton and Jeff Hillhouse, two Sierra employees he’d met during his time in Oakhurst, to come join Origin. Fenton would become Origin’s first customer-service person; Hillhouse, who had learned how the industry worked at Sierra, would handle logistics and distribution. When he made contact with distributors and announced Ultima III, everyone was astonished when initial orders totaled no less than 10,000 units. Richard and Robert now kicked their long-suffering parents’ vehicles out of their own garage to make room for a big shrink-wrap machine — their biggest capital investment yet — and a workbench of computers to use for disk duplication. By now Origin had rented a tiny office in Houston to serve as the front that they presented to the world, but the real heart of the company remained there in the garage. For several months evenings in front of the television at the Garriott household would be spent folding together lurid demon-painted boxes.

[image: Origin Systems's first advertisement, for their first two products]Origin Systems’s first advertisement, for their first two products


Ultima III began shipping in late August for the Apple II. Versions for the Atari 8-bit line and the Commodore 64 soon followed. Both ports were done by Chuck Beuche, whose role as a creative and technical force with Origin during these early days was almost as significant as Richard’s. The game was a huge hit across all platforms; Ultima III became the first Ultima to top 100,000 units in sales, a mark that all of the following titles would surpass with ease. Indeed, this moment marks the point where Ultima pulled ahead of the Wizardry series once and for all to become simply the premiere CRPG series of its era. Despite the occasional worthy competitor like the Bard’s Tale series, it would not be really, seriously challenged in that position until the arrival of the officially licensed D&D games that SSI would start releasing at the end of the decade. Happily, Ultima and Richard Garriott would prove worthy of their status; the next Ultima in particular would be downright inspiring.

But for now we still have some business for 1983 and Ultima III. I want to take a closer look at the game, which planted the seeds of much that would follow. First, however, we’ll take a little detour to set the record straight about another one of those persistent myths that dog fan histories of Ultima.

(Richard Garriott’s career has of course been very well documented. The two most in-depth histories are The Official Book of Ultima and Dungeons and Dreamers, even if a distinct whiff of hagiography makes both rather insufferable at times. And of course he’s all over contemporary magazines, not to mention the modern Internet. A particular gem of an article for students of this period in his career is in the November/December 1983 Softline. That’s where I found the wonderful picture at the beginning of this article.)
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				Odkin			

			
				May 14, 2013 at 1:22 am			

			
				
				Chuck Bueche’s Ultima alter ego was Chuckles the Jester.

Chuckles the Clown was famously shucked to death on the Mary Tyler Moore Show.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 14, 2013 at 5:11 am			

			
				
				Duly noted and corrected. :)

And thanks! Glad to be back at it.

				


			

			

	





		
		
						
				Odkin			

			
				May 14, 2013 at 1:58 am			

			
				
				BTW, welcome back!

As an original Apple II Ultima player, Ultima III was a life changer.  I bought the Mockingboard when I read that Ultima III would support it, and played the whole game immersed in the music with headphones on.  To this day, I think the echo-y, water-drip sounds of Ultima III’s dungeon music is the most atmospheric ever in a dungeon crawl.

				


			

			

	

		
		
						
				Captain Rufus			

			
				May 14, 2013 at 9:12 am			

			
				
				Ultima 3 was my fourth or fifth RPG on my Commodore 64.  (Ultima 1 was the first, Bard’s Tale was the second.  I may have gotten the 2 Stuart Smith RPGs in between if they count which makes U3 that number.  Age of Adventure was technically 2 games, but Adventure Construction Set was.. technically a game maker not a game in and of itself.)

It was quite a fun game.  I remember playing it instead of watching Friday TV with my mother.  You would think the Beach Boys guesting on Full House in their full Kokomo swing in 88 would have grabbed me but nope.  I was exploring Sosaria.  And enjoying it.

I have so far completed the game on 2 different formats and am about to finish a third playthrough.  (C64, Lairware Mac OSX Port, currently playing NES port.)

The interface leaves a LOT to be desired and it is grindy as hell.  But playing the NES port eases up a lot of the pain even if the music isn’t as good.

It really is the beginning of the RPG genre as we know it today.  It didn’t found it, but it really is to RPGs what Wolfenstein 3d was to the First Person Action genre.

You see a little bit of it in every game since.  Or at least you see the inspiration.

				


			

			

	

		
		
			Pingback: » Ultima 2 and Ultima 3 Had Release Anniversaries This WeekThe Ultima Codex

	

			




				
		
	
		
			
				The Legend of Escape from Mt. Drash
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[image: The only published advert for Escape from Mt. Drash]

Ultima collectors are a hardy and dedicated lot, not only authoring web sites but even huge books on their passion. An oddity called Ultima: Escape from Mt. Drash has for years been rivaled only by the original hand-assembled Akalabeth as the Holy Grail for these folks. Drash, a game for of all platforms the lowly Commodore VIC-20, trickled out of Sierra in the spring of 1983, achieved miniscule distribution and miniscule sales, then vanished from history. For some years there was reason to wonder whether it had actually been released at all, rather than only being something that came and went from a single advertisement (as shown above, from the July 1983 Compute!) and a few product catalogs. Only in 2000 did a working copy of the game finally surface on the Internet, the source being an Indiana teenager whose parents had come home from a garage sale with it several years before.

As befits a Holy Grail, a legend sprung up around Drash that consisted of a few known facts woven together within a tapestry of conjecture. Drash, the story went, was an attempt by Sierra to make a quick buck off the Ultima name by releasing a slapdash game to the VIC-20 market, terra incognita to Richard Garriott, without his knowledge or consent. The implication is that someone at Sierra eventually got nervous about this dubious scheme and buried the game — in some versions of the story literally, by dumping remaining copies into a landfill in a tale that echoes the (itself likely exaggerated) tale of Atari’s dumping of millions of E.T. cartridges into a New Mexico landfill that same year. It’s a glib story which seems to explain much about the game’s obscurity while also investing it with a nice dollop of the nefarious, a plus for collectors of an industry that, let’s face it, isn’t exactly rife with the sort of dark secrets and forbidden fruits that their pals who collect, say, vintage records get to enjoy. Yet it’s also a story that doesn’t stand up to scrutiny, to an extent that it’s hard to understand how so many bright people could buy into it. There are two serious objections, either of which would make it highly improbable. Together they make it impossible to believe.

We should first of all take note of the author of Drash: Keith Zabalaoui. Zabalaoui was a member of what I somewhat facetiously called Garriot’s “entourage” in my previous post, one of his old high-school running buddies who hung around with him in Houston and helped from time to time with his various projects. It could only have been through Garriott that Zabalaoui came into contact with Sierra in the first place. So, the legend requires us to believe that Zabalaoui met the folks at Sierra through Garriott and sold them a game, then agreed with them to secretly release it as an illegitimate knockoff of his friend’s work. Finally, after publishing the game and receiving at least some sort of royalties he continued to keep the whole affair a secret from his buddy. That’s behavior that borders on the sociopathic. There are also some serious plotting problems to this little narrative; didn’t Richard ever say, “Hey, Keith, whatever happened to that game you were working on for Sierra?”

And then let’s look at this from the other side, from the viewpoint of Sierra. Yes, the company may have started with advertising pasted together from newspaper clippings around Ken and Roberta Williams’s kitchen table, but those days were already long gone by early 1983. Sierra was by then negotiating licensing deals with Big Media players like The Jim Henson Company and accepting millions from venture capitalists who saw them as major players in a major emerging industry. Can we really believe that such a company, which by now employed a substantial legal team, would risk their reputation by sticking someone else’s trademarked name on a game in the hopes of making a quick few (tens of?) thousands of dollars and maybe sticking it somehow to Garriott, the man who had recently jilted them? As John Williams says, “Sierra On-Line management was young but not stupid.” Ken Williams had been closely involved in the complications of securing for Garriott and Sierra legal right to the Ultima name from the now defunct California Pacific after Garriott had first agreed to sign with Sierra. To imagine that he would then just blatantly steal the trademark is… well, absurd is perhaps being kind. To imagine that the legal team the venture capitalists insisted be in place would even allow him to do so is to fail to understand how such relationships work.

So, the true story is, as these things so often go, more prosaic than the legend. Zabalaoui did visit Sierra in Garriott’s company, where he was inspired to start work on a simple maze-running action game. When he eventually showed the finished product to them, they were doubtful. It wasn’t a terrible game, but it wasn’t a great one either. And by early 1983 the huge but breathtakingly short-lived VIC-20 software market had already passed its peak and started on a downward slope that would soon turn into a veritable cliff as the ever-plunging price of the vastly more capable Commodore 64 made the older machine more and more irrelevant. And Zabalaoui’s game required more than just a VIC-20: one also needed to have the 8 K memory expansion (to boost the machine’s RAM from just 5 K to 13 K) and a cassette drive, since it was too large to be installed onto a cartridge. Most of the kids who owned VIC-20s as learning toys or game machines didn’t equip them with such luxuries. Sierra hemmed and hawed, and then made a suggestion: if they could maybe market it as an Ultima that might help… Garriott was perhaps not thrilled with Sierra at this point in time, but he was always good to his friends. When Zabalaoui came to him with Sierra’s request, Garriott agreed, likely more as a personal favor to someone who had helped him out with his own projects quite a bit in the past than anything else. Today, of course, when the industry is so much more mature and so much more sensitive to the power of branding, one in Garriott’s position would never risk tarnishing his trademark in such a way. But in 1983 both Garriott and his industry were still very young.

Even with the Ultima name, Sierra was obviously skeptical about the game’s chances, particularly as the VIC-20 software market continued to decline even as packaging was prepared and the game was sent off for duplication. They manufactured the minimum quantity required by their contract with Zabalaoui, on the order of a few thousand units, placed that one halfhearted advertisement, and watched with disinterest as the game foundered commercially. The vast majority of the production run was likely, like that first copy that was rediscovered in 2000, written off and trashed, whether by Sierra themselves or their various distributors. It’s an example of a phenomenon you see from time to time in business, where a project about which no one (with the possible exception in this case of Zabalaoui) feels terribly enthusiastic just sort of drifts to completion through inertia and the lack of anyone stepping up to kill it with a definitive “no.” In this case that led to Escape from Mt. Drash passing into history as the first of the spin-off Ultimas, games that are not part of the main sequence but nevertheless use the name. Future entries in that category would actually be some of the most impressive to bear the Ultima name; Mt. Drash, however, should most definitely not be included in that group.

I’m not the first one to reveal the true story of Escape from Mt. Drash. John Williams has occasionally tried to correct the record in the past via comments to other blog posts and the like that repeated the legend. Recently it has begun to seem that word is finally getting out. Blogger Pix had the opportunity to interact with Garriott personally last year, and asked him directly about the Mt. Drash legend. Garriott at last confirmed to him that he had known about the game and duly authorized its release.

So why should I take up the cause now? Well, there are still plenty of online sources that repeat the legend. I’d thus like to add this blog’s weight — to whatever extent it has weight — to the true story. This I partly do as a favor to John Williams, who has gifted me (and you) with so many memories and insights on the early days of Sierra and the industry as a whole. John is, understandably enough, annoyed at the persistence of this falsehood, as it directly impinges the honor of Sierra and by extension himself.

More generally — and yes, I know I rant about this more than I should — this can serve as a lesson to people who consider themselves historians in this field to be a bit more rigorous, and not to substitute easy assumptions for research. I won’t get into the original source of the false legend here, only say that I’m disappointed that it was repeated for so long without ever being seriously questioned. When you are thinking of saying something that directly accuses people of unethical dealings you really need to be sure of your facts and careful with your words. Frankly, that’s a lesson that Richard Garriott himself could learn; despite my admiration for his vision and persistence as a gaming pioneer, I find his glib dismissal of the folks at California Pacific and Sierra who launched his career as dishonest, “stupid bozoos,” and “heavy drug users” to be unconscionable. It’s a lesson his fans should also take to heart.

If you do have one of those websites that repeats the legend of Escape from Mt. Drash… hey, it happens. I’ve made a hash of things myself once or twice in public. But maybe think about taking a moment to make a correction? I’m sure that at the very least John Williams and the others who built Sierra would appreciate it.
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			Pingback: The Digital Antiquarian on Escape from Mount Drash

	

		
		
						
				hitfan			

			
				May 16, 2013 at 10:16 pm			

			
				
				I had heard that Richard Garriott had denied for years knowing about Mt. Drash–it was interesting to read here that in reality, he had full knowledge of the game’s existence and even consented to it’s release as an Ultima game to help out his friend.

I think that considering Zabalaoui’s close association with Garriott and that Garriott himself had tacitly endorsed it’s release as an Ultima should put to rest any notion that Mt.Drash is not a legitimate Ultima release.  Call it apocrypha, but it’s an Ultima nonetheless.

RG’s feigning surprise about Sierra publishing Mt. Drash without his knowledge was just a case of sour grapes and revisionist history after all.  It just shows that people are not immune to bouts of ego or momentary pettiness.  Even those we admire and lionize suffer from character flaws.  We are all human.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 17, 2013 at 1:03 pm			

			
				
				To be fair, I don’t have a source that directly implicates Garriott in this particular piece of misinformation about his career. As far as I’ve been able to glean from scouring archive.org, this tale dates back to the late 1990s, when Mt. Drash was *really* a Holy Grail with no known working copies. Collectors seem to have invented the tale of Mt. Drash as an illicit release then, albeit in the beginning generally prefacing it with qualifiers like “apparently.” (I could name names, but really why?) In time those qualifiers fell away and the story became accepted fan canon. To the extent that Garriott is guilty here, it’s of simply not bothering to come forward and correct the story. Considering he had plenty of other things going on — like flying into space(!) — I can’t say that I blame him much for not knowing/caring what collectors were saying amongst themselves about a single obscure old game. When finally asked directly, he did, to his credit, give the actual story.

There’s of course other misinformation floating around for which he is directly responsible. I find that much more disappointing.

				


			

			

	
		
		
						
				hitfan			

			
				May 18, 2013 at 9:51 pm			

			
				
				Fair enough.

An interesting anecdote, I remember scanning the COMPUTE! ad for Mount Drash back in 1999 for somebody on the comp.sys.cbm usenet forum who was looking for the game.  He eventually obtained a copy in 2000.

				


			

			

	









		
		
						
				Bob Meyer			

			
				May 29, 2013 at 12:07 am			

			
				
				Such a nice post. Reminded me of a game I once owned, and after a day of looking, discovered that I still do! Its an incomplete copy, just a cassette in very nice condition.

It will most likely end up on eBay shortly.

Bob

				


			

			

	

		
		
						
				Nori			

			
				May 29, 2013 at 7:09 pm			

			
				
				Thank you again for another great post. As always, your article on “Mt. Drash” is pretty informative, insightful, to-the-point, and elegantly packaged. 

Being a long-time enthusiast for the early history of computer games in US, of course I know the original edition of Akalabeth and its background, but this Drash thing has been completely slipped my attention. It seems not only myself – probably “Mt. Drash” has been unknown in my country. I did some quick research on web but didn’t find any mention of the game written in Japanese. I think that rather odd because the story itself is so interesting. It sounds like the legends of the Holy Grail.

At any rate, I wrote a concise post about the game and its history on my little blog, based mainly on your article. I also provided a link to your article as a source.

http://blog.livedoor.jp/trakt/archives/1729240.html

(Please note this is all written in Japanese, and there’s nothing new if you’ve already read this article which I’ve commented on.)

Your blog always urges me thinking to do something similar. That is, I’ve been thinking to start a blog about a history of the reception of Western computer games in Japan, written in English. Regarding the theme, there are some things I want so badly to write for people outside Japan. 

For example, in early eighties, there was a small, monthly computer game magazine called “Yugekishu.” The title is a baseball term, meaning Shortstop. Considering its name, the ironic thing of all this thing is that it was so short-lived. Only 8 issues were published, shy of a year. But this magazine is so influential, and the back numbers have been sought-after to this day.

http://www.tcp-ip.or.jp/~danbo/gif/yuugeki.gif

(It looks like this.)

What makes this magazine so special? Well, I would say because it could be described as “the first computer gaming magazine for literary minded,” as far as I know. (I heard there was other magazine like this, published in Australia, but I’m not sure.)

It aimed for mature audiences. So naturally, it had to deal with American computer games, because the qualities of US titles were far, far superior than domestic ones. There was no Infocom in Japan. Both Wizardry and Ultima were eventually ported to domestic machines but it took some time and happened much later.

And Yugekishu promoted reviewers from the world of literature. Literary critics and translators who were usually writing about people like Sam Shepard or Richard Brautigan reviewed computer games. For example, a female literal translator praised the Coveted Mirror of Penguin so ravishingly, and that was very impressive. (that game is my favorite too). I was just a kid then and had no access of foreign computer games, but read the magazine with much interest.

Unfortunately, this magazine was published by a small company which went out of business long time ago, and its copies are now very hard to find. 

What makes me refraining from writing about it is that I cannot find my copies of the magazine. I know I do have them but I don’t know where they are. Keeping things tidy and in order is one of the things I’m not good at.

Anyway, thank you again for great post.

Nori from Japan

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 30, 2013 at 7:41 am			

			
				
				Thanks for sharing this! I know all too little about goings on in Japan. Because I don’t know the language, the country is effectively a closed book to me. I’ve already accepted that that means I’ll pretty much have to just cover Japanese games as they come over to the West, viewing them through Western eyes. Not entirely ideal, perhaps, but the number of worthy/interesting games to cover keeps increasing fast enough year by year as it is. And anyway, as many lengths as I’ve gone to at times for these articles, learning Japanese is just a bridge too far. :)

But maybe we could talk again when I get to those games. You could share what’s known about them from the other side of the Pacific…

				


			

			

	





		
		
						
				Anders Carlsson			

			
				May 21, 2014 at 10:57 am			

			
				
				Regarding the comment that Mt Drash is too large to fit on a cartridge, there were plenty of 16K cartridges for the VIC-20. However the game would either need to be started from BASIC with a SYS command like the Scott Adams text adventures, or somehow split up into two halves which generally the BASIC interpreter would choke on. Whether manufacturing costs was an issue, apparently a tape would be cheaper to produce than a cartridge.

Also the 8K or even 16K memory expansions were not quite that uncommon among VIC users as both this text and Wikipedia suggest. There were plenty of quality tape games for expanded VIC-20 from larger software houses like Epyx and others, so the requirement of a memory expansion should not have made a too large dent in the sales figures. The gameplay in Drash though would not have attracted most kids looking for shoot’em-ups and other more action oriented games.

				


			

			

	

		
		
						
				Josh Persons			

			
				November 3, 2015 at 2:20 am			

			
				
				The original copy wasn’t found at the bottom of a cliff in British Columbia … It was found at a garage sale by my parents in northwest Indiana in the mid-nineties.  I played that game off and on for a few years until 2000, when I randomly performed an Internet search on it and found that the president of the Ultima online fan club had a standing bounty of $250 on it.  Being in my late teens at the time that seemed like a lot of money, so I got in contact with him and shipped it off.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 3, 2015 at 6:35 am			

			
				
				Thanks so much! Correction made.

				


			

			

	





			




				
		
	
		
			
				Ultima III in Pictures
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There’s a lot of interesting stuff to talk about in Ultima III, to the extent that I wasn’t quite sure how to wedge it all into a conventional review. So I decided to try this approach, to balance my usual telling with quite a bit of showing. Or something like that. Anyway, I found it fun to do.

If you’re inspired to play Ultima III yourself, know that Good Old Games is selling it in a collection which also contains Ultima I and II. Less legitimately, there are the usual abandonware sites and ROM collections where you can find the original Apple II version that I play here, but you’re on your own there. Some spoilers do follow, although Ultima III is tricky enough that you may just welcome whatever little bit of guidance you glean from this post.
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Garriott was really proud of his game’s subtitle, Exodus, to the extent that in the game itself and most early advertising it’s actually more prominent than the Ultima name. He draws no connection to its meaning as an English noun or to the Bible. It’s simply a cool-sounding word that he takes as the name of his latest evil wizard, the love child of his two previous evil wizards, Mondain from Ultima I and Minax from Ultima II. Roe R. Adams III did make a somewhat strained attempt to draw a connection to the expected implications of the word in the manual via a recasting of an old seafaring mystery:

One possible clue as to the identity of thy nemesis has been discovered. A derelict merchant ship was recently towed into port. No crewmen were aboard, alive or dead. Everyone had vanished, as if plucked by some evil force off the boat. The only thing found was a word written in blood on the deck: EXODUS.


I never hear anything about this ghost ship in the game itself. Also left unexplained, as it was in Ultima II, is why Mondain was on Garriott’s fantasy world of Sosaria and Minax was on our own Earth. This time I’m stuck back on Sosaria again. Garriott would finally get more serious about making an Ultima mythos that makes some kind of sense with the next game, but for now… let’s just say I won’t be spending much more time discussing the plotting or the worldbuilding.
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In Ultima III I get to create and control a full party of four adventurers rather than a single avatar. This is actually the only Ultima that works quite this way. Later games would use the code Garriott first developed here to allow players to have more than one person in their parties, but would start them off with a single avatar. Finding other adventurers in the game world itself and convincing them to join would become part of the experience of play and an important component of those games’ much richer plots.



[image: Ultima II]
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With my party created, I’m dumped into Sosaria, right outside the town of Britain and the castle of Lord British in what has already become by Ultima III a time-honored tradition.

One of the fascinating aspects of playing through the Ultima games in order is seeing which pieces are reused from earlier games and which are replaced. Programming often really is a game of interchangeable parts. On the left above is Ultima II, on the right Ultima III. The same old tile engine that dates back to Ultima I is still in place in both games, but Ultima III changes the screen layout considerably and makes everything a bit more attractive and ornate within the considerable limitations of the Apple II. It no longer uses the Apple II’s mixed display mode that displays text rather than graphics on the bottom four lines of the screen. Instead the whole screen is now given over to a graphics display, with a character generator, once an exotic piece of technology but by 1983 commonplace, used to put words anywhere on the screen.
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When I enter a town for the first time another of Ultima III‘s additions to the old tile-graphics engine becomes clear: a line-of-sight algorithm now prevents me from seeing through walls. This adds an extra dimension of realism, but proves to be a mixed blessing. We’ll talk about why that is in just a little bit.
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And when I run into a couple of wandering orcs for the first time I see another big addition: a separate strategic-combat screen that pops up when a fight begins. You can see that on the right above; the old Ultima II system of flailing in place on the map screen is on the left. The earlier system would obviously be unworkable with a party of four. Unlike with Wizardry, combat has never been the heart of Ultima‘s appeal, but that doesn’t mean you don’t spend a lot of time — maybe too much time — in Ultima III engaging in it. The new system does add some welcome interest to the old formula. I can now move each character about individually, use missile weapons (a highly recommended strategy that lets me take out many monsters before they can get close enough to damage me), and cast quite a variety of offensive and defensive spells. Less wonderfully, all those random encounters with orcs and cutthroats now take much more time to resolve, which is one of the things that can turn Ultima III into quite the slog by the time all is said and done. Also contributing to the tedium: in a harbinger of certain modern CRPGs, random encounters are balanced to suit the general potency of my party, thus guaranteeing that they will still take some time even once I have quite a powerful group of characters.



[image: Ultima III]

As part of a general tightening of the game’s mechanics likely prompted by unfavorable comparisons of previous Ultimas to previous Wizardries, the strange system of hit points as a commodity purchasable from Lord British has finally been overhauled. Now healing works as you might expect: each character has a maximum number of hit points which Lord British raises by 100 every time I visit him after gaining a level. Alas, this works only until level 25 and 2500 hit points. At least I don’t have to pay him for his trouble anymore. In the screenshot above his “Experience more!” means that I haven’t yet gained a level for him to boost my hit-point total; small wonder, as all my characters are still level 1.
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Having gotten the initial lay of the land, I settle into the rhythm of building my characters, exploring the world map, and talking to everyone I can find in the towns. The latter process, like so much in Ultima III, is equal parts frustrating and gratifying. The good citizens of Sosaria insist on speaking in the most cryptic of riddles. And here we see the darker side of Garriott’s new line-of-sight system: most of the most vital clue-givers are tucked away in the most obscure possible corners of the towns, like the fellow shown in the screenshot above and left. I have to scour every town square by tedious square to be absolutely certain I haven’t missed a vital clue, a vital link in a chain of tasks required to win that is much more complicated than those found in the earlier games. On the other hand, the gratification that comes when another piece of the puzzle falls into place is considerable. Ultima has always been better at delivering that thrill of exploration than just about any other CRPG.

There are in many places in Ultima III some small kindnesses, some elements that, once I figure out how they work, can make things easier. In the screenshot to the right I’m using a magic gem, purchasable from thieves guilds in a couple of the towns, to get a bird’s-eye view of the town I’m currently in. Ferreting out these secrets and hidden mechanics contributes to another thing Ultima always does well: making you feel smart.



[image: Ultima III]

[image: Ultima III]

Still, it’s possible to take this whole discovery thing too far. In one of the more astonishing design decisions in Ultima III, Garriott has consciously engineered into his hotkey-driven interface an element of guess the verb. After all, why should text adventurers have all the fun? There’s a mysterious OTHER command this time, which lets me enter new verbs. Divining what these are depends on my sussing that words surrounded by “<>” in characters’ speech refer to new verbs. (“<SEARCH> the shrines.”) A very strange design choice, which does a good job of illustrating the gulf in player expectations between now and then, when guess the verb was still trumpeted by many as an essential element of adventure games rather than just a byproduct of their technical limitations. Given that, why not try to engineer it into Ultima, a series which always tried to offer more, more, more? Thankfully, it would disappear again from Ultima IV, in what could be read as another reflection of changing player expectations.

In the screenshot at left above I’ve just used the hidden verb “BRIBE” to convince a guard who just a second before was standing right next to me to go away for the modest fee of 100 gold. Now I can go into the shop and steal with relative impunity. (Ultima III is, as we’ll continue to see, very much an amoral world, the last Ultima about which that can be said.) Bribing is only useful; other hidden verbs are vital.

For instance, the second screenshot above shows me gathering a piece of important information using the hidden verb “PRAY” inside a temple. This is actually quite an interesting sequence. PRAYing yields the information that I must YELL — YELL being one of the standard hotkey-based commands — “EVOCARE” at a certain place. It’s perilously close to two guess-the-verb — or at least guess-the-word — puzzles joined together.
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We see an interesting re-purposing of previous Ultima technology in the form of the eight moon gates which wink in and out of existence in a set pattern on the world map. In Ultima II, you may recall, these supposedly allowed me to travel through time, although effectively they just provided access to different world maps; nothing I did in one time could have any direct effect on any of the others. Here they’re renamed and used more honestly, as ways to move quickly from place to place on the primary world map. (There are only two world maps this time, the primary one and an alternate world called Ambrosia which we’ll get to shortly.) They also allow me to reach a few places that are otherwise completely inaccessible, as the screenshot at right above illustrates. Well, okay… I could also get there with a ship, an element we’ll talk about later. But that’s not always the case; there’s at least one vital location that can be visited only via moon gate. Thus understanding the logic of the moon gates and charting their patterns is another critical aspect of cracking the puzzle of Ultima III. Moon gates would continue to be a fixture in the Ultimas to come.
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Garriott had completely rewritten his dungeon-delving engine for Ultima II, replacing what had been the slowest and most painful part of Ultima I with a snappy new piece that replaced a wire-frame portrait of the surroundings with glorious filled-in color. It’s easily the most impressive and appreciated improvement in that game. But then, like so much else in Ultima II, he squandered it by giving his players no reason to go there. Thus Ultima III almost feels like the new dungeon engine’s real debut. Not only can I harvest a lot of desperately needed gold from the dungeons, but I must also explore them to find five vital “marks” that give special abilities which are in turn key to solving the game. And at the bottom of the Dungeon of Time I meet the Time Lord. (Garriott’s Time Bandits fixation had apparently not yet completely runs its course — or are we now dealing with a Doctor Who obsession?) He gives a portentous clue that will be vital to the end-game.
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Sosaria is still a world where might makes right. Lord British, the supposedly benevolent monarch, has a dirty little secret, an ugly torture chamber hidden in the depths of his castle. It’s almost enough to make you ask who’s really the evil one here. The manual talks a good game about Exodus, but he doesn’t actually do anything at all in the game itself, just hangs out in his castle and waits for us to come kill him. Meanwhile Lord British has torture chambers, and his lands are beset with monsters trying to kill me, and he seems completely disinterested in helping me beyond boosting my hit points from time to time. Nor am I exactly morally pure: my own mission in the torture chamber is not to save the fellow who’s been thrown into a lake of fire, merely to extract some information from him.

The screenshot at the right shows an even more morally questionable episode, albeit one that requires a bit more explanation. I’m the one on the horse. Each of the three clerics next to me has a critical clue to convey. However, I can’t interact on a diagonal, meaning that the one at bottom right is inaccessible to me — unless I open up a lane by killing one of his companions in cold blood, that is. I want to emphasize here that the clue the inaccessible cleric has to offer is absolutely necessary; he tells where to dig for some special weapons and armor that provide the only realistic way to survive the end-game in Exodus’s castle. Thus the only way forward is, literally, murder, and it’s a conscious design choice on Garriott’s part. Of course, he didn’t think of it quite that way. He just saw it as an interesting mechanic for a puzzle, having not yet made the leap himself from mechanics to experiential fiction. Again, all of that would change with Ultima IV.
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Speaking of horses: given Garriott’s newfound willingness to edit, the vehicles available to me in Ultima III are neither so plentiful nor so outrageous as they were in Ultima II. The ridiculous and ridiculously cool airplane, for instance, is gone.

I can buy horses for my party in a couple of towns. These let me move overland a bit faster, using less food and avoiding many of the wandering monsters and the endless combats they bring which can test the patience of the hardiest of players. A ship can be acquired only by taking it from one of the roving bands of pirates that haunt the coastline. There aren’t actually a lot of pirates about, which can get very frustrating; a ship is required to visit several important areas of the game, and finding one can be tough. In the right-hand screenshot above I’ve sailed to an island, where, following the lead of the cleric whose companion I killed in cold blood, I’ve dug up the aforementioned special weapons that are required to harm Exodus’s innermost circle of minions.
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I also need a ship to get to the alternate world of Ambrosia, which I can manage only by the counter-intuitive step of sailing into a whirlpool. Here I find shrines to each of the four abilities, the only ways to raise my scores above their starting values. Doing so is vital; in Ultima III‘s still somewhat strange system, ability scores have much more effect on my performance in combat and other situations than my character level. For instance, the number and power of spells I can cast has nothing to do with my level, only with my intelligence (wizard spells) or wisdom (cleric spells).

The explicitly Christian imagery in these shrines, and occasionally in other places in the game, is worth noting. It’s doubtless a somewhat thoughtless result of Garriott’s SCA activities and his accompanying fascination with real medieval culture, but it could certainly be read as disrespectful, a trivializing of religious belief. It’s the sort of thing that TSR, creators of Dungeons and Dragons, were always smart enough to stay well away from (not that it always helped them to avoid controversy). Similarly, you definitely will never see crosses in a big-budget modern fantasy CRPG.
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Ready at last, I piece together a string of clues and sail to the “Silver Snake”. There I yell the password “EVOCARE” to enter Exodus’s private grotto. The Silver Snake itself provides a good illustration of just how intertwined the early Ultima games were with Garriott’s own life. And the anecdote that explains its presence here also shows some of the difficulties of trying to pin down the facts about Garriott’s life and career.

Growing up in Houston in the mid-1970s, Garriott was one of the few people to see the infamously awful adventure film Doc Savage: The Man of Bronze. Members of the lost Central American tribe that Savage battles in the movie all bear a tattoo on their chest of the Mayan god Kulkulkan, about whom little is known today apart from his symbol: a serpent.

[image: Kulkulkan]

Young Richard thought the symbol so cool-looking that he went to his mother’s silversmithing workshop in that room above his family’s garage that would one day house Origin Systems and made the design — or as close an approximation as he could manage — for himself. He put his new amulet on a chain made from one of his mother’s belts. He told Shay Addams about it circa 1990:

“And this chain now resides around my neck 365 days a year, 24 hours a day — it has essentially remained there for the rest of my life ever since the day I put it on. There is no way to remove it without taking a screwdriver to it and prying open one of the links. For the first couple of years that I wore it, I actually had a link that I used to open and close a little bit. After I realized I was wearing out something by doing that, I quit doing it, so this necklace has remained here ever since. It literally never comes off. The chain was gold-colored with I first put it on. As it wears off, the colors keep changing, and now it rusts on my neck. I mean literally, every day. When I go, I may die of rust poisoning or something.”


Shortly after finishing Ultima III, Garriott loaned the original to his father Owen to carry with him on his second and final trip into space. It went into space again with Richard himself in 2008, and it seems that he still wears it frequently if not constantly. For what it’s worth, the color now seems to be a dull silver, almost a pewter shade.

But… wait. A close look at the early portrait of Origin Systems I published earlier shows that he doesn’t seem to be wearing it there, although Ken Arnold is using either the original or a duplicate as a key ring. Various other contemporary photos show no evidence of a chain or amulet, at least not of the construction and bulk of the one he wears to public appearances in recent years. Now, you could say that to even question this is petty, and in a very real sense you’d be right. Really what does it matter whether he never takes the serpent medallion off or whether it’s merely a precious link to his past that he wears on special occasions? I mention it here only because it points to how slippery everything involving Garriott can be, how much the man often seems to prefer SCA-style legend over the messier world of historical facts, and by extension how eager his interviewers and chroniclers often are to mythologize rather than document. That in turn forces me to spend far more time than I’d like to debunking or at least double-checking everything he says and much of what is said about him. But we’ve moved far afield from Ultima III now, so enough beating of this particular dead horse.
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As I’ve mentioned before, Garriott excised most of the anachronistic science-fiction elements from Ultima III to focus on fantasy. But notice that I said “most.” When I get to the grand climax at last, I learn that Exodus apparently is in fact… a giant deranged computer in the tradition of Star Trek. The four magic cards I quested for were apparently punched cards — Exodus is an old-fashioned evil computer — that I need to use to shut him down or change his programming or… something. Of course, none of this make a lick of sense — how did Mondain and Minax manage to breed a computer child? But I dutifully insert the cards and shut him down, and am left to “speculation” about Ultima IV.

In that spirit, let’s note that Garriott himself sees the Ultimas through Ultima III as essentially technical exercises, written “to satisfy my personal interest in seeing how much better a game I could put together with the skills I’d acquired while creating the previous game.” While his technology would continue to improve, with Ultima III it reached a certain point of fruition at which it was capable of delivering more than an exercise in rote mechanics, was capable of sustaining real experiential fictions. Garriott didn’t entirely realize that at the time he was writing Ultima III, and thus the game takes only the most modest of steps in that direction. When he started on the next one, however, it would all come home. In a way, it’s with that game that Ultima really became Ultima as we remember it today. We have much else to talk about before we get there, but I hope you’ll still be around when we do. With Ultima III Garriott had his foundation in place. Next would come the cathedral.
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				Victor Gijsbers			

			
				May 21, 2013 at 10:28 am			

			
				
				“Similarly, you definitely will never see crosses in a modern CRPG.”

That’s a very bold statement! I’d have to check to be sure, but I would be surprised if the Vampire: the Masquerade CRPGs don’t have explicit Christian imagery.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 21, 2013 at 12:04 pm			

			
				
				I was thinking “modern fantasy CRPGs” — which isn’t what I wrote I know. :) Still, I wouldn’t be surprised if such imagery was scrubbed even from Vampire.

I’ll leave it alone for now. I’m sure someone will chime in with a counterexample if one exists…

				


			

			

	
		
		
						
				matt w			

			
				May 22, 2013 at 1:17 am			

			
				
				Duly chiming in with the Crusader from Desktop Dungeons. (Perhaps roguelikes and CRPGs aren’t exactly the same, although DD isn’t quite a core roguelike.) 

You may say “Yeah, but the crosses are really small,” but I think the fact that it’s called a “Crusader” and one of its special attacks is “Martyr” pushes it over the line.

				


			

			

	
		
		
						
				matt w			

			
				May 22, 2013 at 1:53 am			

			
				
				The Paladin is even crossier (the Priest also, somewhat).

I suppose you can also question whether DD is “modern,” what with the pixels.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				May 22, 2013 at 5:29 am			

			
				
				Okay… once again I was guilty of not writing what I was really trying to say. I was thinking of the big mainstream games like the Elder Scrolls series, Dragon Age, etc., not hobbyist and indie efforts. These provide the best points of comparison; Ultima III’s development almost certainly consumed far fewer man-hours than even the average modern roguelike, but it was nevertheless a AAA CRPG title of its day. I added some adjectives to get the point across clearly, which makes the claim less pithy but more accurate. Thanks as always for keeping me in line!

				


			

			

	
		
		
						
				matt w			

			
				May 23, 2013 at 1:48 am			

			
				
				Yeah, I thought that might be what was going on — the big play-it-safe AAA titles, which didn’t really exist as such back in the day. (Though I’m not citing DD because I couldn’t find crosses in any bigger-budget CRPGs, I’m citing DD because I’ve never played any other CRPGs.) 

One reason for this besides straight-up conflict aversion might be the worldbuilding. Ultima III, as you describe it, doesn’t seem to have a ton of worldbuilding. DD at least in the alpha version I’ve played has about no worldbuilding. So you can put crosses in shrines or on characters’ armor without having to think hard about exactly how Christianity works in the world. Elder Scrolls, Dragon Age, etc. seem to be all about the worldbuilding, meaning if you put crosses in you really have to build Christianity into your world, and those toes will get stepped on hard.

Also (and this may apply more to D&D than anything else) if you have any sort of religion system in the game then you really don’t want any gods that are omnipotent and omniscient. The Deities & Demigods entry for the Christian mythos would’ve been very short.

				


			

			

	

		
		
						
				matt w			

			
				May 25, 2013 at 4:45 pm			

			
				
				And there’s also this quote from Robert Christgau’s review of Tales from Topographic Oceans:

“I mean, howcum they didn’t choose to echo Graeco-Roman, Hebrew, and African culture as well as the lost Indian, Chinese, Central American, and Atlantean ones? Typical hyperromantic exoticism is one answer, and everybody would know they’re full of shit is the other.”

Obvs RPGs often do Greco-Roman mythology, but I think this does help explain why modern games stay away from Christianity when they need a mythos. 

…he says, having completely blacked out the existence of the Dante’s Inferno game. Apparently the makers of that had to stage fake Christian protests, but got real protests from Dante scholars. Anyway, not an RPG.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				May 26, 2013 at 9:41 am			

			
				
				Ah, Robert Christgau… Personally I think that anyone who’s self-labelled himself “The Dean of American Rock Critics” forfeits the right to accuse anyone else of pretentiousness. Like so much of Christgau, this is a facile review aimed more at demonstrating the author’s cleverness than really digging into the ostensible subject. A better, more perceptive reviewer would note that, far from trying to somehow get one over on the public, Jon Anderson was and is absolutely sincere when he sings all that New Age-y gibberish, and that this is the reason Yes can be so transcendent to some people in some situations and so twee and annoying to others in others. But given Christgau’s self-imposed word limit I guess it’s easier just to accuse him of bad faith.

But on the topic at hand, Christianity in CRPGS: I don’t disagree with any of your reasoning at all, but I’m just not sure most game developers ever get there. Evangelist Christians are quite high on the list of forces in society you really don’t want to piss off if you can help it. I’m not sure the discussion ever has to move beyond that. Hopefully developers can also sense why trivializing someone’s religion by making it into a CRPG mechanic is a Bad Idea for other reasons, but given some of the games that do get released, who knows…. :)

				


			

			

	

















		
		
						
				Andrew Plotkin			

			
				May 21, 2013 at 2:49 pm			

			
				
				Okay, I call total hoosegow on your description of the “OTHER” command as “guess-the-verb”.

The only element of guessing is inferring the use of brackets to indicate a new command. All of the command words are directly clued in this way by NPCs. This is rather *more* explicit than the parser IF of the time — or of today, for that matter.

The gameplay element here is trying to figure out *where* to use any given verb. That comes from a combination of NPC clues and situational awareness (pray in shrines, bribe guards, etc) — which is standard procedure in all adventure-style puzzles of this type. It’s not in essence different from any game-wide explorable mechanic where you gather more options as the game goes on.(*) Heck, I just won an XYZZY for a puzzle game whose affordances are essentially identical to this!

(* Except that new capabilities are not part of the game state — they’re all technically accessible from the start. U3 lets you skip the clue-gathering if you have a walkthrough. A modern game would probably require you to go through the motions to set the “action accessible” flag. This footnote is a quibble.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 21, 2013 at 3:23 pm			

			
				
				Well, the problem I had — and I totally recognize that mileages may vary — is that I didn’t grasp that a word enclosed in those funny brackets in an NPC’s speech was meant to indicate a new verb for use with the OTHER command rather than just being used for emphasis. But I’m willing to accept that it may be more of a borderline case than my characterization would imply. :)

				


			

			

	





		
		
			Pingback: The Digital Antiquarian: Ultima III in Pictures

	

		
		
						
				Sjs			

			
				May 22, 2013 at 2:24 am			

			
				
				I think this approach to reviewing Ultima III worked fairly well. 

The comparisons you’ve done with Ultima II were especially interesting to me. They elucidate how the game’s core mechanics changed/improved. I can see things approaching the state they were in for Ultima IV (my first Ultima, way back in 1989.)

I almost can’t wait to see your Ultima IV and V reviews.

				


			

			

	

		
		
						
				Odkin			

			
				May 22, 2013 at 6:08 am			

			
				
				PLEASE tell me that you played this in AppleWin and had the virtual Mockingboard turned on in slot 4.  This is a game that truly deserves to played with its’ rousing soundtrack!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 22, 2013 at 6:14 am			

			
				
				Yes on both counts. I mentioned the soundtrack in my earlier history post on Origin, and it just didn’t come up here.

In retrospect, it may have been a mistake not to give it even more due. I consider the Ultima III score something of a milestone in games, the first to go beyond punctuations to the action and cutesy theme songs to evoke a more sophisticated mood in a cinematic way.

				


			

			

	
		
		
						
				Odkin			

			
				May 23, 2013 at 5:19 am			

			
				
				Excellent.  Agree completely- maybe the first game with more than a theme tune, but an actual soundtrack.

				


			

			

	









		
		
						
				Captain Rufus			

			
				May 22, 2013 at 11:14 am			

			
				
				Doing this stuff in pictures is really a great way to do it.  Heck, I was working on the same thing for an Ultima retrospective but even playing the friendliest version of U3 (well second after the Lairware Mac port..) it just gets tiresome grinding for money.  But it does have some funny bits in the NES port with its superior controls:  https://fbcdn-sphotos-a-a.akamaihd.net/hphotos-ak-frc1/904568_610223849005012_1603874654_o.jpg

A lot of early (and not so early) computer games just had interfaces that seemingly were designed by people blind to how irritating they were, or done to require a rulesbook to limit piracy.

				


			

			

	

		
		
						
				Narsham			

			
				November 24, 2014 at 5:04 am			

			
				
				“his lands are best with monsters” is supposed to be “beset with monsters,” I think?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 24, 2014 at 1:23 pm			

			
				
				Thanks!

				


			

			

	





			




				
		
	
		
			
				The Dawn of Multimedia
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[image: Cover illustration from Byte, June 1982]

Unless you’re an extremely patient and/or nostalgic sort, most of the games I’ve been writing about on this blog for over two years now are a hard sell as something to just pick up and play for fun. There have been occasional exceptions: M.U.L.E., probably my favorite of any game I’ve written about so far, remains as magical and accessible as it was the day it was made; some or most of the Infocom titles remain fresh and entertaining as both fictions and games. Still, there’s an aspirational quality to even some of the most remarkable examples of gaming in this era. Colorful boxes and grandiose claims of epic tales of adventure often far exceeded the minimalist content of the disks themselves. In another era we might levy accusations of false advertising, but that doesn’t feel quite like what’s going on here. Rather, players and developers entered into a sort of partnership, a shared recognition that, well, there are sharp limits to what we can actually do with these simple computers we all have, but we can fill in all of the missing pieces with determined imaginings of what we could someday actually be getting on those disks.

Which didn’t mean that developers weren’t positively salivating after technological advances that could turn more of their aspirations into realities. Progress, of course, did come. Between the trinity of 1977 and 1983, the year we’re on this blog as I write this, typical memory sizes on the relatively inexpensive 8-bit machines typical in homes increased from as little as 4 K to 48 K, with 64 K set to become the accepted minimum by 1984. The arrival of the Atari 400 and 800 in 1979 and the Commodore 64 in 1982 each brought major advances in audiovisual capabilities. Faster, more convenient disks replaced cassettes as the accepted standard storage medium, at least in North America. But other parts of the technological equation remained frozen, perhaps surprisingly so given the modern accepted wisdom about the pace of advancement in computing. Home machines in 1983 were still mostly based around one of the two CPUs found in the trinity of 1977, the Zilog Z80 or the MOS 6502, clocked at roughly the same speeds as in 1977. Thus, Moore’s Law notwithstanding, the processing potential that programmers had to work with remained for the moment frozen in place.

To find movement in this most fundamental part of a microcomputer we have to look to the more expensive machines. The IBM PC heralded the beginning of 16-bit microcomputing in 1981. The Apple Lisa of 1983 became the first mass-produced PC to use the state-of-the-art Motorola 68000, a chip which would have a major role to play in computing for the rest of the decade and beyond. Both the Lisa and an upgraded model of the IBM PC introduced in 1983, the PC/XT, also sported hard drives, which let them store several megabytes of data in constantly accessible form, and access it much more quickly and reliably than could be done with floppy disks. Still, these machines carried huge disadvantages to offset their technical advancements. The IBM PC and especially the PC/XT were, as noted, expensive, and had fairly atrocious graphics and sound even by the standards of 1983. The Lisa was really, really expensive, lacked color and sound, and was consciously designed to be as inaccessible to the hackers and bedroom coders who built the games industry as the Apple II was wide open. The advancements of the IBM PC and the Lisa would eventually be packaged into forms more useful to gamers and game developers, but for now for most gamers it was 8 bits, floppy disks, and (at best) 64 K.

Developers and engineers — and, I should note, by no means just those in the games industry and by no means just those working with the 8-bit machines — were always on the lookout for a secret weapon that might let them leapfrog some steps in what must have sometimes seemed a plodding pace of technological change, something that might let them get to that aspirational future faster. They found one that looked like it might just have potential in a surprising place: the world of ordinary consumer electronics. Or perhaps by 1983 it was not so surprising, for by then they had already been waiting for, speculating about, and occasionally tinkering with the technology in question for quite some years.

At the end of the 1960s, with the home-videocassette boom still years away, the American media conglomerate MCA and the Dutch electronics giant Phillips each coincidentally began working separately on a technology to encode video onto album-like discs using optical storage. The video would be recorded as a series of tiny pits in the plastic surface of the disc, which could be read by the exotic technology of a laser beam scanning it as the disc was rotated. The two companies decided to combine their efforts after learning of one another’s existence a few years later, and by the mid-1970s they were holding regular joint demonstrations of the new technology, to which they gave the perfect name for the era: DiscoVision.

[image: A DiscoVision prototype in action]A DiscoVision prototype in action


Laser discs, as they came to be more commonly called, were however painfully slow to reach the market. A few pilots and prototype programs aside, the first real consumer-grade players did not reach stores in numbers until late 1980.

[image: The Pioneer VP-1000, most popular of the early consumer-grade laser-disc players]The Pioneer VP-1000, most popular of the early consumer-grade laser-disc players


By that time VCRs were selling in huge numbers. Laser discs offered far superior video and audio than VCRs, but, at least from the standpoint of most consumers, had enough disadvantages to more than outweigh that. They were much more expensive for starters. And they could only hold about 30 minutes of video on a side; thus the viewer had to get up and flip or change the disc, album-style, three times over the course of a typical movie. This was a hard sell indeed to a couch-loving nation who were falling in love with their new remote controls as quickly as their VCRs. But it was likely the thing that the movie and television industry found most pleasing about the laser disc that really turned away consumers: the discs were read only, meaning it was impossible to record from the television, or to copy and swap movies and other programs with friends. Some (admittedly anecdotal) reports claim that up to half of the laser-disc players sold in the early years of the format were returned when their purchasers realized they couldn’t use them to record.

Thus the laser-disc format settled into a long half-life in which it never quite performed up to expectations but never flopped so badly as to disappear entirely. It became the domain of the serious cinestas and home-theater buffs who were willing to put up with its disadvantages in return for the best video and audio quality you could get in the home prior to the arrival of the DVD. Criterion appeared on the scene in 1984 to serve this market with a series of elaborate special editions of classic films loaded with the sorts of extras that other publishers wouldn’t begin to offer until the DVD: cast and crew interviews, “making of” documentaries, alternate cuts, unused footage, and of course the ubiquitous commentary track (like DVDs, laser discs had the ability to swap and mix audio streams). Even after DVDs began to replace VCRs en masse and change everything about home video circa 2000, a substratum of laser-disc loyalists soldiered on, some unwilling to give up on libraries they’d spent many years acquiring, others convinced, like so many vinyl-album boosters, that laser discs simply looked better than the “colder” digital images from DVDs or Blu-ray discs. (Although all of these mediums store data using the same basic optical techniques, in a laser disc the data is analog, and is processed using analog rather than digital circuitry.) Pioneer, who despite having nothing to do with the format’s development became its most consistent champion and was eventually responsible for more than half of all players sold, surprised those who already thought the format long dead in January of 2009 when they announced that they were discontinuing the last player still available for new purchase.

The technology developed for the laser disc first impacted the lives of those of us who didn’t subscribe to Sound and Vision in a different, more tangential way. Even as DiscoVision shambled slowly toward completion during the late 1970s a parallel product was initiated at Phillips to adapt optical-storage technology into an audio disc. Once again Philips soon discovered another company working on the same thing, this time Sony of Japan, and the two elected to join forces. Debuting in early 1983, the new compact disc was first a hit mainly with the same sorts of technophiles and culture vultures who were also likely to purchase laser-disc players. Unlike the laser disc, however, its trajectory didn’t stop there. By 1988 400 million CDs were being pressed each year, at which time the format’s was just on the verge of its real explosion in popularity; nine years later that number was 5 billion, close to one CD for every person on the planet.

But now let’s back up and relate this new optical audiovisual technology to the computer technologies we’re more accustomed to spending our time with around these parts. Many engineers and programmers have an epiphiny after working with electronics in general or computers in particular for a certain amount of time. Data, they realize, whether it represents an audio recording, video, text, or computer code, is ultimately just data. To a computer in particular it’s all just a stream of manipulatable numbers. The corollary to this fact is that a medium developed for the storage of one sort of data can be repurposed to store something else. Microcomputers in particular already had quite a tradition of doing just that even in 1983. The first common storage format for these machines was ordinary cassette tapes, playing on ordinary cassette players wired up to Altairs, TRS-80s, or Apple IIs. The data stored on these tapes, which when played back for human ears just sounded like a stream of discordant noise, could be interpreted by the computer as the stream of 0s and 1s which it encoded. It wasn’t the most efficient of storage methods, but it worked — and worked with a piece of cheap equipment found lying around in virtually every household, a critical advantage in those do-it-yourself days of hobbyist hackers.

If a cassette could be used to store a program, so could a laser disc. Doing so had one big disadvantage compared to other storage methods, the very same that kept so many consumers away from the format: unless you could afford the complicated, specialized equipment needed to write to them yourself, discs had to be stamped out from a special factory complete with their contents, which afterward could only be read, not altered. But the upside… oh, what an upside! A single laser-disc side may have been good for only about 30 minutes of analog video, but could store about 1 to 1.5 GB of digital computer code or data. The possibility of so much storage required an adjustment of the very scale of one’s thinking; articles even in hardcore magazines like Byte that published the figure had to include a footnote explaining what a gigabyte actually was.

Various companies initiated programs in the wake of the laser disc’s debut to adopt the technology to computers, resulting in a plethora of different incompatible media and players. As Edward Rothchild wrote in Byte in March of 1983, “Discs are being made now in 12- and 14-inch diameters with 8-, 5 1/4-, 3-, and possibly 2-inch discs likely in the near future.”

[image: The Toshiba DF-2000, a typically elaborate optical-storage-based institutional archiving system of the 1980s]The Toshiba DF-2000, a typically elaborate optical-storage-based institutional archiving system of the 1980s


Others moved beyond discs entirely to try cards, slides, even optical versions of old-fashioned reel-to-reel or cassette tapes. Some of the ideas that swirled around were compelling enough that you have to wonder why they never took off. A company called Drexler came out with the Drexon Laser Card, a card the size of a driver’s license or credit card with a strip at the back that was optical rather than magnetic and could store some 2 MB of data. They anticipated PCs of the future being equipped with a little slot for reading the cards. Amongst other possibilities, a complete operating system could be installed on a card, taking the place of ROM chips or an operating system loaded from disk. Updates would become almost trivial; the cards were cheap and easy to manufacture, and the end user would need only swap the old for the new to “install” the new operating system. Others anticipated Laser Cards becoming personal identification cards, with everything anyone could need to know about you, from citizenship status to credit rating, right there on the optical strip, a helpful boon indeed in the much less interconnected world of the early 1980s. (From the department of things that never change: the privacy concerns raised by such a scheme were generally glossed over or ignored.)

[image: The Drexon Laser Card]The Drexon Laser Card


Some of these new technologies, the Laser Card alas not among them, did end up living on for quite some years. Optical storage is ideal for large, static databases like public records, especially in large institutions that could afford the technology needed to create the discs as well as read them. IBM and others who served the institutional-computing market therefore came out with various products for this purpose, some of which persist to this day. In the world of PCs, however, progress was slow. It could be a bit hard to say what all that storage might actually be good for on a machine like, say, an Apple II. Today we fill our CDs and DVDs mostly with graphics and sound resources, but if you’ve seen the Apple II screenshots that litter this blog you know that home computers just didn’t have the video (or audio) hardware to make much direct use of such assets. Nor could they manipulate more than the most miniscule chunk of the laser disc’s cavernous capacity; connecting an Apple II to optical mass storage would be like trying to fill the family cat’s water bowl with a high-pressure fire hose. Optical media as a data-storage medium therefore came to PCs only slowly. When it did, it piggybacked not on the laser disc but on the newer, more successful format of the audio CD. The Yellow Book standard for the storage of data on CDs was published in 1985, accompanied by the first trickle of pioneering disc-housed encyclopedias and the like, and Microsoft hosted the first big conference demonstrating its potential in March of 1986. It took several more years to really catch on with the mass market, but by the early years of the 1990s CD-ROM was one of the key technologies at the heart of the “multimedia PC” boom. By this time processor speeds, memory sizes, and video and sound hardware had caught up and were able to make practical use of all that storage at last.

Still, even in the very early 1980s laser discs were not useless to even the most modest of 8-bit PCs. They could in fact be used to great effectiveness in a way that hewed much closer to their original intended purpose. Considered as a video format, the most important property of the laser disc to understand beyond the upgrade in quality it represented over videotape is that it was a random-access medium. Videocassettes and all other, older mediums for film and video, by contrast, were linear formats. One could only unspool their contents sequentially; finding a given bit of content could only be accomplished via lots of tedious rewinding and fast forwarding. But with a laser disc one could jump to any scene, any frame, immediately; freeze a frame on the screen; advance forward or backward frame by frame or at any speed desired. The soundtrack could be similarly manipulated. This raised the possibility of a new generation of interactive video, which could be controlled by a computer as cheap and common as an Apple II or TRS-80. After all, all the computer had to do was issue commands to the player. All of the work of displaying the video on the screen, so far beyond the capabilities of any extant computer’s graphics hardware, was neatly sidestepped. For certain applications at least it really did feel like leapfrogging about ten years of slow technological progress. Computers could manage graphics and sound through manipulating laser-disc players that they wouldn’t be able to do natively until the next decade.

The people who worked on the DiscoVision project were not blind to the potential here. Well before the laser disc became widely available to consumers in 1980 they were already making available pre-release and industrial-grade models to various technology companies and research institutions. These were used for the occasional showcase, such as the exhibition at Chicago’s Museum of Science and Industry in 1979 which let visitors pull up an image of the front page from any edition of the Chicago Tribune ever published. They continued to offer throughout the 1980s admittedly pricey professional-level units that came equipped with a CPU and a modest amount of RAM memory. These could take instructions from their controlling computers and also talk back, telling what frame was currently playing, notifying the host when a particular snippet was finished, etc. The host could even load a simple program into the player’s memory and let it run unattended. Consumer-grade devices were more limited, but virtually all came equipped with a key feature: a remote-control sensor, which could be re-purposed to let a computer control the player. Such control was more limited than was possible with the more expensive players — no talking back on the part of the player was possible. Still, it was intriguing stuff. Magazines like Byte and Creative Computing started publishing schematics and software to let the home user take control of her shiny new laser-disc player just months after the devices started becoming available to purchase in the first place. But, given all of the complications and the need to shoot video as well as write code and hack hardware to really create something, much of the most interesting work with interactive video was done by larger institutions. Consider, for example, the work the American Heart Association’s Advanced Technology Development division did.

The AHA was eager to find a way to increase the quantity and quality of CPR training in the United States, and for very good reason: in 1980 it was estimated that an American stricken with a sudden heart attack had odds of 18 to 1 against there being someone on-hand who could use CPR to sustain her life. Yet CPR training from a human instructor is logistically complicated and expensive. Many small-town governments and/or hospitals simply couldn’t manage to provide it. David Hon of the AHA believed that interactive video could provide the answer. The system his research group developed consisted of an Apple II interfaced to a laser-disc player as well as a mannequin equipped with a variety of sensors. An onscreen instructor taught the techniques of CPR step by step. After each step the system quizzed the student on what she had just learned; she could select her answers by touching the screen with a light pen. It then let her try it out on the mannequin until she had it down. The climax of the program came with a simulation of an actual cardiac emergency, complete with video and audio, explicitly designed to be to be exciting and dramatic. Hon:

We had learned something from games like Space Invaders: if you design a computer-based system in such a way that people know the difference between winning and losing, virtually anyone will jump in and try to win. Saving a life is a big victory and a big incentive. We were sure that if we could build a system that was easy to use and engaging trainees would use it and learn from it willingly.


[image: The American Heart Association's CPR training system]

[image: The trainee's "coach" provides instruction and encouragement on the left monitor; the right shows the subject's vital signs as the simulation runs]The trainee’s “coach” provides instruction and encouragement on the left monitor; the right shows the subject’s vital signs as the simulation runs


And indeed, at a cost of about $15,000 per portable system, the scheme turned out to be a big success, and probably saved some real lives.

One limitation of many early implementations of interactive video like this was the fact that the computer controller and the laser disc itself each had its own video display, with no way to mix the two on one screen, as you can clearly see in the photos above. In time, however, engineers developed the genlock, a piece of hardware which allowed a computer to overlay its own signal onto a video display. How might this be useful? Well, consider the very simple case of an educational game which quizzes children on geography. The computer could play some looping video associated with a given country sourced from the laser disc, while asking the player what country is being shown in text generated by the computer. Once the player answers, more text could be generated telling whether she got it right or not. But many saw such a program as representing the merest shadow of interactive video’s real potential. A group at the University of Nebraska developed a flight-training system which helped train prospective pilots by combining video and audio from actual flights with textual quizzes asking, “What’s happening here?” or “What should be done next?” or “What do these instruments seem to indicate?”

[image: Flight Training]

Another University of Nebraska group developed a series of educational games meant to teach problem-solving to hearing-impaired children. They apparently played much like the full-motion-video adventure games of a decade later, combining video footage of real actors with puzzles and conversation menus to let the child find her own way through the story and solve the case.

[image: Think It Through] [image: Think It Through]
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The Minnesota Educational Computing Consortium (the same organization that distributed The Oregon Trail) developed a high-school economics course:

Three types of media are used in each session. A booklet introduces the lesson and directs the student to use the other pieces of equipment. At the same time, it provides space for note taking and record keeping. A microcomputer [an Apple II] contributes tutorial, drill, and practice dimensions to the lesson. And a videodisc player presents information, shows examples, and develops concepts which involve graphics or motion.


Apple themselves built commands for controlling laser-disc players into their SuperPILOT programming language, a rival to BASIC designed specifically for use in schools.

There was a widespread sense amongst these experimenters that they were pioneering a new paradigm of education and of computing, even if they themselves couldn’t quite put their fingers on what it was, what it meant, or what it should be called. In March of 1976, an amazingly early date when laser discs existed merely as crude prototypes, Alfred M. Bork envisioned what laser discs could someday mean to educational computing in an article that reads like a dispatch from the future:

I envision that each disc will contain a complete multimedia teaching package. Thus, a particular disc might be an elaborate teaching sequence for physics, having on the disc the computer code for that sequence (including possible microcode to make the stand-alone system emulate the particular machine that material was originally developed for), slides, audio messages, and video sequences of arbitrary length, all of these in many different segments. Thus, a teaching dialog stored on a videodisc would have full capability of handling very complex computer logic, and making sizable calculations, but it also could, at an appropriate point, show video sequences of arbitrary length or slides, or present audio messages. Another videodisc might have on it a complete language, such as APL, including a full multimedia course for learning APL interactively. Another might have relatively little logic, but very large numbers of slides in connection with an art-history or anatomy course. For the first time control of all the important audiovisual media would be with the student. The inflexibility of current film and video systems could be overcome too, because some videodiscs might have on them simply nothing but a series of film clips, with the logic for students to pick which ones they wanted to see at a particular time.


Bork uses a critical word in his first sentence above, possibly for the first time in relation to computing: “multimedia.” It’s a word that wouldn’t become commonplace until many years after Bork wrote this passage. Tony Feldman provided perhaps the most workable and elegant definition in 1994: “[Multimedia is] a method of designing and integrating computer technologies on a single platform that enables the end user to input, create, manipulate, and output text, graphics, audio, and video utilizing a single user interface.” This new paradigm of multimedia computing is key to almost all of the transformations that computers have made in people’s everyday lives in the thirty years that have passed since the pioneering experiments I just described. The ability to play back, catalog, combine, and transform various types of media, many or most of them sourced from the external world rather than being generated within the computer itself, is the bedrock at the root of the World Wide Web, of your iPod and iPhone and iPad (or equivalent). Computers today can manipulate all of that media internally, with no need for the kludgy plumbing together of disparate devices that marks these early experiments, but the transformative nature of the concept itself remains. With these experiments with laser-disc-enabled interactive video we see the beginning of the replacement of the old analog world of solid-state electronics with our current digital world of smart, programmable media devices. That, much more than gigabytes of storage, is the real legacy of DiscoVision.

But of course these early experiments were just that, institutional initiatives seen by a relative few. There simply weren’t enough people with laser-disc players wired to their PCs for a real commercial market to develop; the process of getting a multimedia-computing setup working in the home was just too expensive and convoluted. It would be six or seven years more before “multimedia” became the buzzword of the zeitgeist — only to be quickly replaced in the public’s imagination by the World Wide Web, that further advance that multimedia enabled.

In the meantime, most people of the early 1980s had their first experience with this new paradigm of computing outside the home, in the form of — what else? — a game. We’ll talk about it next time.

(The most important sources for this article were: Byte magazines from June 1982, March 1983, and October 1984; Creative Computing from March 1976 and January 1982; Multimedia, a book by Tony Feldman; Interactive Video, a volume from 1989 in The Educational Technology Anthology Series; and various laser-disc-enthusiast sites on the Internet. I also lifted some of these ideas from my own book about the Amiga, The Future Was Here. The lovely picture that begins this article was on the cover of the June 1982 Byte. All of the other images were also taken from the various magazines listed above.)
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				Felix			

			
				May 28, 2013 at 3:13 pm			

			
				
				That’s a fascinating topic. A friend of mine is a big fan of laser disc (and other retro technology), and I have to agree it’s fascinating what people back then could do with limited means, simply because they put their minds to it.

Also, you have given me the answer to a question that has been bothering me, namely why did people want video and audio in the web browser so much? The answer, which was eluding me, is that it makes sense. Text + pictures + audio/video + interactivity — all the media in one — is what we recreated again and again, as CD encyclopedias, Hypercard, Powerpoint…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 29, 2013 at 5:55 am			

			
				
				Yeah. It’s taken for granted today, but this was a big deal back in the day. Multimedia computing changed the world, to such an extent that it can be difficult for us living in that changed world and surrounded by it every day to remark its presence and influence.

				


			

			

	





		
		
						
				S. John Ross			

			
				May 29, 2013 at 12:17 am			

			
				
				“…but we can fill in all of the missing pieces with determined imaginings of what we could someday actually be getting on those disks.”

For my own perspective, I feel this sentence would have been more universally truthful had it ended at the word “imaginings,” since that covers both those that did … the thing you described … and those that did (and do) play these games as a willful and joyful exercise in the willing suspension of disbelief, without depending (or even considering) some unspoken promise of what technology might otherwise offer.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 29, 2013 at 5:52 am			

			
				
				On the one hand I hear you, but on the other I do think that most of the games released up to 1983 can be quite hard to get into today — even (especially?) the ones that are doing something kind of fascinating, like The Prisoner. But as we move into the middle years of the decade games are quickly becoming richer, deeper, and friendlier. (I kind of see the first games from EA and Infocom’s stable of 1983 as harbingers of this change.) They’re still going to be a hard sell to most people, but with these titles I’m more comfortable with your version of the statement.

				


			

			

	





		
		
						
				Gilles Duchesne			

			
				May 29, 2013 at 2:13 pm			

			
				
				(Reads the article.)

“Hmm, I wonder if this’ll lead to…”

(Checks the tags.)

“Yup.”

				


			

			

	

		
		
						
				Rowan Lipkovits			

			
				May 30, 2013 at 5:55 pm			

			
				
				The corollary to this fact is that a medium developed for the storage of one sort of data can be repurposed to store something else. Microcomputers in particular already had quite a tradition of doing just that even in 1983.

Then you go on to discuss audiocassette storage, the “winner” in this generation — but at this point the industry also had the delightful curios of programs disseminated through the other standard audio storage means such as records and flexi-discs and indeed of course also radio transmission.

Admittedly you could not fit video images into such formats, at least not more than a second or two of very low-resolution images (… which raises the spectre of videocassette games, a wart on the back of the laserdisc games.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 31, 2013 at 8:40 am			

			
				
				The first draft of this article actually included a mention of the use of radio to transmit programs in Europe (http://arstechnica.com/business/2012/08/experiments-in-airborne-basic-buzzing-computer-code-over-fm-radio/). But it felt like kind of a forced digression, and so I nixed it…

				


			

			

	





		
		
						
				Ron Newcomb			

			
				June 2, 2013 at 2:28 am			

			
				
				So that’s what happened.  Now I know.  thx

				


			

			

	

		
		
						
				Cargo Cult			

			
				June 3, 2013 at 7:59 am			

			
				
				I imagine you’ve seen it already, but if not – you might be interested in the BBC Domesday Project – a mid-eighties multimedia project to mark the 900th anniversary of the original Domesday Book.

Involving laserdiscs, BBC Micros and custom interface hardware – the thing had up to a million people involved in its production, but became effectively unreadable just a few years later.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 4, 2013 at 5:45 am			

			
				
				Yeah, I was aware of that. Amazing, no? I think it’s likely to find a place here a bit later, and in the context of the parallel history of British computing I’ve been writing.
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In my last article I described some of the pioneering early work done in multimedia computing with the aid of the new technology of the laser disc. These folks were not the only ones excited by the laser disc’s potential. Plenty of others, at least some of them of a somewhat more, shall we say, mercenary disposition, considered how they could package these advancements into a form practical and inexpensive enough for home users. They dreamed of a new era of interactive video entertainment to supplement or even replace the old linear storytelling of traditional television. Tim Onosko described the dream in an article in the January 1982 issue of Creative Computing that reads like a scene from L.A. Noire:

The scene is your living room. You’re watching a television program — let’s say it’s a cop show. A policeman is questioning a man suspected of committing a crime. The suspect answers in a barely audible tone, and his words come slowly. The policeman finishes his interrogation, then turns to the camera and asks you a question: should we believe him?

On a hand-held remote control, you press a button indicating that you doubt the suspect’s story. The cop consults you again, this time offering three possibilities.

Do you think the suspect was:

A) lying?

B) concealing important facts?

C) in shock and unable to communicate accurately?


The core of this idea was decades old even in 1982. Before she became the voice of Objectivism, Ayn Rand first attracted literary notice for her 1934 play Night of January 16th, a courtroom drama with a twist: members of the audience get to play the jury, deciding whether the defendant is guilty or not guilty. The ending of the play naturally depends on their choice. In 1967 the Czech director Radúz Činčera debuted his film Kinoautomat, in which the audience gets to vote on what happens next — and thus which scene is played next — nine times over the course of a viewing. On a less high-brow note, various cable operators during the 1970s experimented with what might be seen as the ancestors of American Idol, allowing the audience to vote their preferences via telephone. The main thing that distinguishes the scheme that Onosko describes above is that it places the individual, rather than a voting group, in control. In the dawning age of personal computing, that was no small distinction.

Still, interactive-video visionaries faced an uphill climb made even steeper by the very people who championed the laser disc as the next big thing in traditional home video. The legal team at MCA, co-developer of the laser disc, declared that their contracts with the Screen Actors Guild made it illegal to offer any sort of interactive features on their movie discs; they could only sell movies to be “viewed straight through.” Pioneer, the electronics brand with by far the biggest commercial presence in laser discs, didn’t even bother with excuses. They were simply uninterested in the various proposals from interested developers, not even deigning to reply to most. These big companies insisted on seeing the laser disc as a videocassette with better picture and sound, a difficult sale to make in light of the format’s other, very real disadvantages to the videocassette. Meanwhile its really revolutionary qualities, while not quite going unnoticed — Pioneer and others did make and sell industrial-grade players and the laser discs they played to the institutional projects I described in my last article as well as many more — were deemed of little ultimate significance in the consumer market.

Denied the industry sanction that might have made of the interactive laser disc a real force in consumer electronics, hobbyists and small developers did the best they could. A tiny company called Aurora Systems developed and sold an interface between an Apple II and the most popular of the early consumer-grade laser-disc players, the Pioneer VP-1000. Even so, those dreaming of a hobbyist-driven market for interactive laser-disc entertainment akin to that of the early general software market would be disappointed. A fundamental problem prevented it: even hobbyists with the equipment and the skill to shoot video sequences for their productions had no way to get it onto the read-only medium of the laser disc.

Admittedly, some went to great lengths to try to get around this. In that same January 1982 issue, which was given over almost entirely to the potential of the interactive laser disc and multimedia computing, Creative Computing published a fascinating experiment as a type-in program. Rollercoaster is a text adventure that requires not only an Apple II, a VP-1000, and the Aurora interface but also a laser disc of the 1977 movie of the same name. You, like George Segal in the film, are tasked with trying to stop a madman from blowing up a roller coaster. The game opens by playing an intro sequence from the laser disc interspersed with text. You see the madman planting the bomb, and see the airplane carrying you, a detective, arriving on the scene. Most of the locations you enter once the game proper begins are illustrated by a single frame judiciously chosen from the movie, and various actions are rewarded with a snippet of footage.
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Rollercoaster, written by David Lubar with major design contributions from Creative Computing‘s publisher and editor David Ahl, is almost certainly the first computer game to incorporate what would come to be called the cut scene. It’s also the first to incorporate video footage from the real world, what would come to be given the tag of “full-motion video,” harbinger of a major if relatively short-lived game-industry craze of the 1990s. Still, its piggybacking on the film of another was legally problematic at best, and obviously inapplicable to a boxed-commercial-software industry. The fundamental blockage — that of lacking the resources to make original laser-disc content — remained. And then along came a Southern Californian named Rick Dyer, who made the deal that would bring interactive video to the masses.

Like so many others, Dyer had found his first encounter with Crowther and Woods’s Adventure a life-changing experience. Even as he built a lucrative career as a videogame programmer for Mattel and Coleco in the late 1970s and early 1980s, he dreamed of doing an adventure game in multimedia. Dissatisfied with the computer graphics available to him, he cast about far and wide for an alternative that would be more aesthetically pleasing. His first attempt was a sort of automated version of the Choose Your Own Adventure books that would soon be huge in children’s publishing. It consisted of a roll of tape upon which was printed text and pictures. As the player made choices using a keyboard, the controlling computer would shuttle the tape back and forth to expose the correct “page” for reading and viewing. Next he created a setup built around a computer-controlled slide projector, with a computer-controlled tape player used to play snippets of audio to accompany each slide. He also tried a complicated VCR setup, in which a videotape was laboriously rewound and fast-forwarded to find the next scenes needed by the game. When laser-disc players began to arrive in numbers, he felt he had the correct format at last. He started a company of his own, Advanced Micro Systems, and went to various toy companies with an idea he called The Fantasy Machine, a sort of interactive storybook for children. He found no takers. But then he met two partners just desperate enough to listen to his ideas.

Beginning in 1977, Cinematronics had developed and marketed quite a number of arcade games. Their games never entered the public consciousness in the way of an Asteroids or Pac-Man, but they did well enough, and are fondly remembered by arcade aficionados today. By 1982, however, the hits had stopped coming and the company’s vector-graphics technology had begun to look increasingly dated. Overextended and poorly managed like so many companies in this young and crazy industry, they ended up in bankruptcy, needing a hit game to convince the court not to liquidate them entirely. They found what looked like their best shot at such a thing in an unlikely place: in Dyer, who proposed adopting his interactive children’s storybook into an arcade experience. With little else on the horizon, they decided to roll the dice on Dyer’s scheme. Inside the arcade machine’s cabinet would be a very simple computer board, built around the tried-and-true Z80 processor, connected to a Pioneer laser-disc player. Dyer had found 5000 industrial-grade models of the latter languishing in a warehouse in Los Angeles, victims of the somewhat underwhelming reception of the laser disc in general. Pioneer was willing to sell them cheap — a critical consideration for a shoestring operation like this one.

With the hardware side in place, Dyer now needed someone to make the video footage his software would control. He had, in other words, come to the crux of the problem with computer-controlled video. Dyer, however, had an advantage: he lived on the doorstep of Hollywood. He was able to find just the person he needed in Don Bluth.

Bluth was a skilled animator who must have felt he had been born at the wrong time. He got his dream job at Disney in 1971, arriving just in time for the era that would go down as the nadir of Disney’s long history in animated film. Walt Disney’s Nine Old Men were now indeed getting old, and Walt himself was gone, leaving the studio without a strong leader. The result was almost two decades of critical and commercial underachievers, the sole exception being The Rescuers (1977), for which the eight remaining Old Men roused themselves to recapture the old spirit one last time. Bluth also got to work on that film, but otherwise his assignments were disheartening. Yet his options outside Disney were also limited at best. In this era the Saturday-morning cartoons were king. Bluth, a classicist by training and temperament, loathed the make’em-quick-and-cheap-and-sell-the-toys ethos of that world. (“There are two kinds of animation: the Bambi and Pinocchio classical style, and the Saturday-morning-cartoon type. I’d rather sell shoes than do the latter.”) When he left Disney at last in 1979 it was to form his own studio, Don Bluth Productions, to make the kind of big, lush animated features that didn’t seem to interest Disney anymore.

Most would say he delivered with 1982’s The Secret of NIMH, the first film that was fully his. But while the critics raved the public stayed away. Bluth blamed the film’s failure on his distributors MGM/UA, who failed to get it into enough theaters and promoted it only halfheartedly; MGM/UA would probably say that an old-fashioned, animated feature like NIMH was simply passé in the year of E.T., Star Trek II, and Tron. To add to Bluth’s woes, a major strike hit the animation industry just as he was hoping to begin production on a second film. He managed to cut a private deal with the union, but as he did so his financial backers lost faith and pulled their support for the new movie. With no obvious reason to continue to exist, Don Bluth Productions, like Cinematronics, faced bankruptcy and liquidation. And then, like Cinematronics, they got a call from Rick Dyer.

With little money of his own and with his partner literally bankrupt, Dyer couldn’t offer Bluth much beyond a one-third stake in whatever money the doubtful venture might eventually earn. Still, Bluth jumped on the proposal as “a dinghy to a sinking ship.” He scraped together a $300,000 loan, enough to prepare about five minutes of footage for a prototype system that the three partners, who now called themselves Starcom, could show to potential investors. The windfall came when Coleco, a Johnny-come-lately suddenly pushing hard to build a presence in home videogames, offered a cool $1 million for the right to make a home version of the game. Starcom wasn’t quite sure how Coleco was going to manage that, but they were thrilled to take their money. It was enough to let Bluth and company finish the 22 minutes of animated footage found in the final game, albeit barely; with no money to hire voice actors, for instance, the animators and their colleagues around the office simply did the voices themselves. (Editor Dan Molina, who voiced hapless hero Dirk the Daring, seems to have been channeling Scooby-Doo…)

See http://www.youtube.com/embed/R7w5ItuiyuU

 

The decision to make The Fantasy Machine into an arcade game necessitated a radical retooling of Dyer’s original vision. Such a slow-paced exercise in interactive storytelling was obviously not going to fit in the frenetic world of the arcade, where owners expected games that were over in a few minutes and ready to accept the next quarter. The Fantasy Machine therefore became Dragon’s Lair, with the story stripped down to the very basics. You guide Dirk the Daring, a courageous but awkward hero in the tradition of Wart from The Sword in the Stone. Dirk loves Daphne, a shapely but empty-headed feminist’s nightmare modeled from old Playboy centerfolds. (Bluth: “Daphne’s elevator didn’t go all the way to the top floor, but she served a purpose.”) Daphne has been kidnapped by the evil wizard Mordorc and his pet dragon — horrid pun coming! — Singe. The game comes down to escaping all of the monsters, traps, and other obstacles in Mordorc’s castle until you arrive in the inner sanctum at last for the final showdown.

[image: Dragon's Lair]

Menus asking what to do next were replaced by action sequences which require you to make the right movement with the joystick or hit the fire button to strike with the hero’s sword at the right instant as the video plays; failure means the loss of one of your three lives. At first the team tried to preserve some semblance of you actually guiding the story by placing, say, several doors in a room, each leading to a different scene. In time, however, even that fell away, as all meaningful choices were replaced by what the development team called a “threat/resolve” model. The game as released plays its 30 or so scenes in a randomized order to keep you from getting bored — or too comfortable, thus extending your time at the machine. In each, complete success or complete failure at executing the necessary arbitrary movements in the proper time windows are the only options. You either survive, in which case that scene is checked off your to-do list, or you die, in which case you lose a life, one of the silly death animations which make up a huge chunk of the total content on the laser disc plays, and the scene is shuffled back into the deck.

Let’s take a look at one of these scenes in action. The clip below shows one of the longest scenes in the game, running almost a full minute; many others are over in a scant ten seconds or less. After you (unavoidably) fall into the conveniently placed boat, you have to make thirteen movements with the joystick at the right instants. If you flub any one of these, the scene is immediately interrupted for a separate death sequence.

See http://www.youtube.com/embed/J7g5vVNMqtA

 

Lengthy as it is, this is actually one of the easier scenes in the game. The flashes in the oncoming tunnels give some clear visual indication of what you need to do, and most of the necessary actions are fairly intuitive. You may only need to die three or four times here to get the sequence straight. Most scenes are not so forgiving. It’s never obvious just when you should be trying to control Dirk and when you should just be watching; nor is it always clear which move is the correct one, or just when it needs to be executed. You can learn only through trial and error. Back in the day, you were paying 50¢ for every three lives whilst doing so; as a technological showcase the game was priced at twice the normal going rate. If we define a good game as one that gives you lots of interesting choices, Dragon’s Lair must be the worst game ever. As John Cawley noted in his book about Don Bluth, it’s more of a maze than a game; the smartest players were those who just watched other people play for hours while noting the correct moves, to be used to hopefully run through the whole thing in one go when they finally felt ready. I like the description at Dave’s Arcade best: “[Dragon’s Lair] is a hybrid of an animated movie and a Choose Your Own Adventure book…except the book is ripped from your hands and thrown across the room every time you fail to turn the page fast enough.” And yet, punishing as the game is while you learn the moves, it becomes trivial once you’ve accomplished that; within weeks of its release every arcade in America had that one annoying kid who had mastered it and used his skill to extend his time at the machine while frustrated arcade owners knashed their teeth. Thus the game manages the neat trick of being too difficult and too easy at the same time.

None of which prevented it from turning into an absolute sensation when it arrived in arcades in the summer of 1983, and not only amongst the usual arcade rats. Thanks in some degree to Don Bluth, whose background as a traditional animator seemed to somehow legitimize Dragon’s Lair in their eyes, the mainstream media and the Hollywood establishment took to it with gusto. It got a feature spot on Entertainment Tonight, feature articles in The Hollywood Reporter and Daily Variety, front-page coverage in a hundred newspapers. Ricky on Silver Spoons got his own personal Dragon’s Lair machine to play on as part of the show’s fantasy of living the good life, teenage style. The New York Post called it “a quantum jump into a whole new art form of the arcade.” Many people who had resisted the lure of the arcades during the days of Space Invaders and Pac-Man now came in at last to have a look and give it a go. Cinematronics couldn’t make enough machines to meet demand. Those arcades that managed to secure one sometimes had to snake velvet ropes around the premises for the line of people waiting to play. Some wired up additional monitors and mounted them high above the machine so the people in line could watch the current player’s exploits. One allegedly installed bleachers for the pure spectators. Most machines earned back their $4000 purchase price within a week or so, while also boosting earnings from all of the other, older machines around them that people played when they got bored of waiting for Dragon’s Lair.

The craze isn’t difficult to understand. Cursory observation — about all the average non-gaming beat reporter was likely to give it — can make it seem that the player is really controlling Dirk, really guiding him through a lushly animated, interactive cartoon. Seen in this light, and when compared to the flickering sprites and electronic bleeting of the other machines in the arcade, Dragon’s Lair could seem like an artifact beamed in from twenty years in the future. The audiovisual leap from old to new was so extreme as to be almost unfathomable, making Rick Dyer and Don Bluth look like technical sorcerers with access to secrets denied to the rest of the world. It felt like movies would have had they leaped from The Jazz Singer to Star Wars in a year.

Pundits within the industry, meanwhile, had their own strong motivations to see Dragon’s Lair and the “laser-disc revolution” it allegedly harbinged in the best possible light. What had begun as a worrisome lack of continued growth in the arcade and home-game-console industries during the second half of 1982 had by that summer of 1983 become a clear, undeniable downturn that was looking more and more like it was about to become a free fall. It appeared that all of those who had snorted dismissively about the videogame “fad” might just have been right. And so, just as Don Bluth saw Dragon’s Lair as the dinghy that could save his company and his career in animation, arcade owners and game makers saw Dragon’s Lair as the dinghy that could save their industry. And for a while that really did seem possible. While the bottom dropped out of the home videogame market, Dragon’s Lair kept the arcades above water. (One arcade owner made a comment about Dragon’s Lair‘s popularity that could be read as ominous as easily as ecstatic: “There is no number two. It’s just taken over.”) People in the industry convinced themselves that 1984 would bring a wave of other, even better laser-disc games and the high times would well and truly be here again. John Cook, writer for an industry magazine, gushed that “by this time next year a new videogame without a laser-disc player will be as rare as a silent movie in 1929.”
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In reality the second half of 1983, when Dragon’s Lair stood alone, was as good as it got for laser-disc games. Cook’s predicted avalanche of new games did hit with the new year, but they were uniformly uninspiring. They fell into two general categories: those that aped Dragon’s Lair‘s “interactive cartoon” approach with all of its associated limitations and those that used laser-disc video strictly as eye candy, displaying it behind and between levels of a more conventional game. In addition to their lack of depth, virtually all of these games also lacked the one saving grace of Dragon’s Lair: the skilled animators at Don Bluth Productions. Some of them did the best they could with the artists they could find; many grabbed their footage from cartoons or even feature films (Astron Belt, a game which actually predates Dragon’s Lair in its original Japanese release, used footage from the recent Star Trek II amongst other sources); all of them looked shabby in comparison to Bluth’s work. None did very well, and the industry as a whole settled back into the decline that Dragon’s Lair had briefly arrested.

[image: Space Ace]

Even Dyer and Bluth’s followup to Dragon’s Lair, Space Ace, despite having a more coherent, linear plot progression and giving the player at least a modicum of more control over its direction, failed to recapture the old magic. Players of Dragon’s Lair had fallen into two groups: the casually curious, who lost a couple of dollars before they even figured out what was happening on the screen or what they were supposed to be doing and moved on with a shrug; and the committed, who doggedly worked out the moves and battled their way to the end. With the novelty of the cartoon graphics now gone, neither group showed much interest in repeating the experience. As for the arcade industry: it would eventually stabilize and even recover somewhat, but those heady days circa 1981 would never return.

Even at its peak Dragon’s Lair never quite paid off for the folks who made it the way the hype might have made you think it did. Their lack of financial resources and the bankruptcy courts who had to approve Cinematronics’s every move kept them from fully capitalizing on the early publicity. They eventually ran out of the surplus, discontinued laser-disc players that Dyer had found, and had a terrible time getting new ones out of Pioneer. Cinematronics did manage to produce over 10,000 units over Dragon’s Lair‘s brief production run, a very impressive figure in a slumping arcade industry, but could probably have sold several times that if they could only have made them while the craze lasted. On the other hand, the game’s scarcity doubtlessly added to its mystique, and allowed Cinematronics to sell each unit for $4000, easily twice the industry’s going rate. Less ambiguously damaging were the technical faults that started to crop up after a few months. Dragon’s Lair worked its laser-disc player hard, sending the laser careening all over the disc for ten or twelve hours per day of constant use. Meanwhile the machine that housed it was getting constantly kicked, slapped, and jostled by angry or jubilant players (more of the former, one suspects, given the nature of the game). Pioneer had never planned for such conditions. The players started to fail in relatively short order, leaving Cinematronics scrambling to replace them, at considerable expense in money and in the precious new laser-disc players they had to use as replacements, for angry arcade owners who had just lost their cash cow.

The partners, like the industry as a whole, mistook player infatuation for commitment. Space Ace, which cost twice as much as Dragon’s Lair to make, did a bare fraction of the business. Development of a third game, Dragon’s Lair II, was halted in March of 1984. It was hoped that this would just be a temporary delay, to let the laser-disc scene shake itself out a bit and the substandard Dragon’s Lair knock-offs fade away. But by July Cinematronics couldn’t sell the Dragon’s Lair and Space Ace games that were now clogging their warehouse. Production had finally ramped up just in time for demand to cease. The world had moved on; Dragon’s Lair II was cancelled. The people who had planned to make it had no choice but to move on as well, although not without accusations and threats amongst the partners as everyone blamed everyone else for what had happened.

Cinematronics straggled on in the diminished arcade industry for more years than anyone might have expected before finally being acquired by another arcade survivor: WMS Industries, the company that had once been Williams Electronics of Defender fame.

Rick Dyer renamed his company RDI Video Systems to continue to pursue his original dream of The Fantasy Machine. He put together a laser-disc entertainment system for the home called Halcyon, or just Hal for short, a deliberate play on the computer HAL from 2001: A Space Odyssey; apparently he judged that people thinking of inviting Hal into their living rooms wouldn’t think too much about HAL’s running rather messily amok in the film.

[image: Halcyon Game System]

Hal talked to you, and, if he was in a good mood, accepted a limited number of voice commands back in return. This feature was enough evidence for RDI to declare that he was “artificially intelligent,” again without seeming to think about where HAL’s AI got the poor Discovery crew in the movie. Dyer and one of his partners appeared with Hal on Computer Chronicles, giving what has to be one of the most uncomfortable product demonstrations ever. Hal refuses to understand host Stewart Cheifet when he says the simple word “one,” to the point that Cheifet finally just gives up and takes option two instead. Meanwhile co-host Gary Kildall, no slouch in matters of computer science, presses Dyer and his associate relentlessly to abandon their patently silly AI claim; they just cling to it all the tighter.

Dyer hoped to release a whole line of interactive laser discs for Halcyon, but only three were ever completed: a couple of football games that use real NFL footage, and Thayer’s Quest, a menu-driven interactive story that hews very close to Dyer’s original plans for the game that became Dragon’s Lair.

[image: Thayer's Quest]

Halcyon as a whole is an amazing, bizarre, visionary, kooky creation years ahead of its practical time. As the coupe de grâce, RDI planned to sell it for a staggering $2200. It’s unclear whether any were actually sold on the open market before Dyer’s investors pulled the plug; if so, the numbers were truly miniscule. After Halcyon’s failure Dyer continued intermittently to work with interactive narratives, surfacing again in the mid-1990s with two adventure games, Kingdom: The Far Reaches and Kingdom II: Shadoan.

Don Bluth never had any real passion for videogames; it’s unfortunate that Dragon’s Lair has gone down in history as a Don Bluth creation, when in reality it was very much Rick Dyer’s vision. Even at the height of the game’s success Bluth always talked about it as a means to an end, a way to expose the arcade generation to the pleasures of classical animation rather than as a new type of entertainment in its own right. Short-lived as its success was, Dragon’s Lair served its purpose for Bluth. It did indeed become the dinghy that kept him afloat in the world of commercial animation until the opportunity to do another feature came along. Bluth found a backer in Steven Spielberg, whose Amblin Entertainment funded and released Bluth’s An American Tail in 1986. That film, along with the likes of The Brave Little Toaster and Who Framed Roger Rabbit, marked the beginning of a renaissance for animation on the big screen, paving the way for Pixar and a rejuvenated Disney to return the big-budget animated feature to the yearly blockbuster rolls in the 1990s. But another, more direct legacy of Dragon’s Lair probably didn’t thrill Bluth quite as much: the game was adapted into exactly the kind of knock-off Saturday-morning cartoon he loathed. Unfortunately for ABC, it debuted only in the fall of 1984, by which time the kids they were trying to reach had moved on long ago. It lasted for only one season of 13 episodes.

Coleco also saw little return for their investment in the Dragon’s Lair intellectual property. They had schemed on introducing a laser-disc player for their ColecoVision console and/or their ill-fated Adam home computer, but soon realized — shades of the $2200 Halcyon — it would just be too expensive to be practical. Instead they funded a completely new game for the Adam inspired by scenes from the original. It didn’t look as nice, but was probably more fun in the long run. That game turned out to be just the first — and arguably one of the best — of a long, confusing stream of games that have carried the Dragon’s Lair name since. When Readysoft released a version for the Amiga in late 1988 it was rightly seen as a landmark. As the first version that looked reasonably close to the laser-disc original, it marked just how far computer graphics had come in five years; soon we would be in the era of Pixar, when computers are used to create feature cartoons. But not all things change — the gameplay remained as simplistic as ever. Today Digital Leisure sells Dragon’s Lair, Space Ace, and Dragon’s Lair II, completed at last, in versions playable on anything from your Blu-Ray player to your iPhone. And yes, it’s still the same exercise in rote memorization it’s always been, with a few optional kindnesses to make the experience a bit less painful. Dragon’s Lair must be the most long-lived bad game in the history of the industry. Such is the power of nostalgia.

Dragon’s Lair makes an interesting study today not just as an historical curiosity or an example of style over substance, although it is both of those things. In addition to being one more crazy, unexpected offshoot of the original Adventure, that urtext of an industry, it’s an important early way station in gaming’s long relationship with movies; indeed, I believe it’s the first game to give itself the fraught title of “interactive movie.” The lesson that may seem obvious after playing Dragon’s Lair a few times is one that the industry would learn only slowly and painfully: non-interactive video is a problematic fit with an interactive medium, a subject we’ll undoubtedly explore in depth around here if we ever make it to the era of the lost and lamented (?) full-motion video games of the 1990s.

But for now let’s not judge Dragon’s Lair too harshly. It may not be much of a game, but, like so much of what I write about on this blog, it’s a great example of stretching available technology just as far as it will go and creating something kind of amazing in its time and place. For that golden six months in 1983, at least, that was more than enough. The impression it made on hearts and minds in that short span of time has fueled thirty years of nostalgia. Not bad for a 22-minute cartoon.

(As mentioned in the article, you can still buy various incarnations of Dragon’s Lair and associated games from Digital Leisure. You can also use some of these products as a key to let you play the games in their original form using the Daphne emulator. See that project’s website for more information.

Primary sources used for this article included articles in the January 1982 Creative Computing, the November 1983, January 1984, and January 1985 Electronic Games, and the April 1984 Enter. Online sources included The Dot Eaters and The Dragon’s Lair Project. Finally, John Cawley’s book The Animated Films of Don Bluth was indispensable.)
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				Fascinating stuff!

“The audiovisual leap from old to new was so extreme as to be almost unfathomable” – superb.
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				A fascinating look at a neglected part of computer and video game history. Thanks for the great article!
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				This is an amazingly well-researched article. It is always fun to stumble across a mention of the Roller Coaster game. I really wish I could remember exactly what Dave Ahl’s motivation was for asking me to write the game. I’m guessing it was either just for the fun of showing our readers what the technology could do, or perhaps he had some commercial hopes for a product down the road. He was definitely enthralled by the technology. He sent me to a video-disk conference in Arlington, which was a significant act since the magazine had limited resources. For my part, I just loved the technical challenge of coming up with something that worked and was fun to play. I’m not sure if it made it into the final game, but given that a very common text-adventure command was “look,” I considered putting up a still of someone using binoculars when that command was given. Thanks for bringing back some interesting memories.
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				Thanks for commenting! I know that Mr. Ahl was aware of the potential of optical storage from a shockingly early date. As I mentioned in my post before this one, he published articles about the laser disc’s potential ramifications for computing in March of 1976, when it was just some prototypes being shown around by the DiscoVision consortium. I take the Rollercoaster project mainly as part of a continuing effort to advance the cause of what would come to be called multimedia computing. “Visionary” is almost as overused a word as “hero” in modern English, but in Ahl’s case I think it definitely applies.

I had thought about trying to get a port of the game running in a browser for posterity’s sake, but I’d need a laser-disc player and an original disc of Rollercoaster to sort out which scenes should be shown where. Maybe at some point I can get to it. I’d kind of like to see it in action myself. :)
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				You say Dragon’s Lair II was never released to the arcades, but I distinctly remember playing it at a mall arcade back when I was in college in the early nineties.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 9, 2013 at 2:46 pm			

			
				
				Yeah, the footage Bluth Productions had worked on back in 1983-1984 was finally patched together into a game in 1991 by Digital Leisure. So, “would never make it to the arcades” was obviously not quite correct. Made a minor edit in the article. Thanks!

				


			

			

	





		
		
						
				Martin Touhey			

			
				June 9, 2013 at 4:25 pm			

			
				
				Great article. Very in-depth and informative. I’m a huge Dragon’s Lair fan and it’s nice to read an article that doesn’t pick apart its weak points. I’m actually making a documentary about Dragon’s Lair. All those interested can go to vimeo.com/37600315

				


			

			

	

		
		
						
				hitfan			

			
				June 9, 2013 at 4:39 pm			

			
				
				I remember seeing Dragon’s Lair at the arcade one day in late 1983.  It had a second monitor sitting on top of the cabinet so that everyone in the room could watch the game being played.  I was just 9 years old at the time, and a whole crowd of people were watching players dump several quarters one after the other.  One player who had become quite good at it on that day finally managed to kill the dragon.  Everybody there cheered.

Since I only had a tiny allowance, I actually drew my own version of “Dragon’s Lair” as a ‘choose your own adventure’ comic book.  The problem with that, is that my classmates who played my comic book version could figure out which actions to avoid because they knew which age numbers had the death scene.

I even made my own cardboard pinball machines made from cereal boxes because I loved arcade games so much back then.  But I digress…

				


			

			

	
		
		
						
				hitfan			

			
				June 9, 2013 at 4:40 pm			

			
				
				Correction: …which PAGE numbers had the death scenes.

				


			

			

	





		
		
						
				Nifft			

			
				June 10, 2013 at 4:53 pm			

			
				
				Thank you. Thank you. Thank you.

				


			

			

	

		
		
						
				Wade			

			
				June 11, 2013 at 1:57 am			

			
				
				It is a very good article, though I feel like something’s missing at the start.

The line –

“The windfall came when Coleco, a Johnny-come-lately suddenly pushing hard to build a presence in home videogames, offered a cool $1 million for the right to make a home version of Dragon’s Lair.” –

is the 1st mention of Dragon’s Lair, but implies we should already know what Dragon’s Lair is or is about in arcade form.

For me, it is one I know well. Two of my strongest memories of playing 80s coin ops are of getting into the Astron Belt cabinet, which was terrifying and awesome, and also playing Dragon’s Lair upright, which I found equally terrifying. They both hammered you with sound, and of course with Astron Belt you were inside the vehicle as well.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 11, 2013 at 5:22 am			

			
				
				That was a problem, wasn’t it? Made a few minor edits to introduce the name more properly. Thanks!
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[image: 1983 in British Computing]

Like its American counterpart, the British PC industry was untenably fragmented by the beginning of 1983. The previous year had been deemed Information Technology Year by the government. Unlike so many government initiatives, this one had succeeded swimmingly in its goal of drumming up excitement and enthusiasm amongst the public for microcomputers. Where excitement and enthusiasm go in a market economy, of course, also go products. Thus the new computers had come thick and fast throughout 1982. In addition to the BBC Micro and the Sinclair Spectrum which I’ve already written about, there were heaps of other machines whose names sound like something spewed by a beta version of Google Translate: the Dragon 32, the Grundy NewBrain, the Jupiter Ace, the Camputers Lynx, the Oric-1. Throw in a spate of knockoffs and clones from the Far East, and the situation was truly chaos; most of these machines were incompatible with one another. Something had to give. If the lines of battle had been drawn up in 1982, the war would begin in earnest in 1983, just as it had in North America.

Even if you aren’t that familiar with British computing history, you probably aren’t exactly in suspense about who won in the British theater of the Home Computer Wars of 1983. The fact that I chose to feature the BBC Micro and the Sinclair Spectrum on this blog in preference to all those other oddball models pretty much says it all. The BBC Micro found a home in virtually every school in Britain, and, even at a street price of £400 or so, also became a favorite of researchers and hardcore hobbyists, who loved its sturdy construction and expandability. The Spectrum had none of these things going for it, but it did have a £130 price tag and a bright color graphics display for games. Neither machine was perfect, but each was a good fit for its niche. And in addition to hardware specifications both had considerable soft power working in their favor. The BBC Micro had been blessed with the imprimatur of the British government, and thus stood in effect as the official computer of the British nation. And the Speccy came from Uncle Clive, the man who had first brought low-cost computing to the British masses. Sure, he was a bit eccentric and a bit prickly, but that was just a manifestation of his impatience with the bureaucrats and business concerns that delayed his inventions reaching the masses. It was an image that Sinclair, who had begun to read his own positive press notices when said notices existed only in his head, positively reveled in. Throughout the year Sinclair struggled to keep up with demand, as seemingly every kid in Britain begged for a Speccy. Meanwhile those other computers straggled on as best they could before bowing to the inevitable one by one during this year and the next. Kids wanted what their friends had, and their friends all had Speccys.

Put crudely, then, the BBC Micro came to occupy the space in British computing held by the Apple II in North America, the Establishment choice for education and home computing. The Speccy, meanwhile, was the Commodore 64, the cheaper, ruder, funner model that the kids adored. Just to keep us from getting too neat with our analogies, it should be noted that the Commodore 64 itself also began arriving in numbers in Britain during 1983. However, the vagaries of economics and exchange rates beings what they were, its initial price there was closer to that of the BBC Micro than the Spectrum, limiting its sales. The Commodore 64 became the computer for the posh public-school kids, while the Speccy remained the choice of the masses. The former was unquestionably a much more capable machine than the latter by any objective measure, but even in later years, when the price dropped and the 64’s popularity grew, it never quite got the same sort of love that accrued to the Spectrum. Like driving on the wrong side of the road and eating baked beans for breakfast, there was just something indelibly British about the Speccy’s peculiar BASIC and weird keyboard, something that made a generation of British gamers and game programmers fall in love with it as their machine.

To work this comparison one last time, Clive Sinclair’s 1983 in Britain was like Jack Tramiel’s in North America — the best, most unblemished, most triumphant year of a long, chequered career. It must have felt like vindication itself when he received an invitation to attend the Queen’s Birthday Honors in June to receive a knighthood. Suddenly Uncle Clive had become Sir Clive. Given Sinclair’s relationship with the British bureaucracy the honor might have seemed a surprising one. Indeed, at the time that he received it his company was still embroiled in various government investigations for its failure to ship its products in a timely fashion to customers as well as a rash of complaints about shoddy workmanship. (Sinclair was still desperately trying to recall some 28,000 Spectrum power packs that had the potential to shock a person into unconsciousness — shades of the exploding watches of yore.) Luckily, he was a huge favorite of Margaret Thatcher, no friend of entrenched bureaucratic forces herself, who saw him as exactly the kind of entrepreneur that her new, more freedom-loving and capitalism-friendly Britain needed. And Thatcher, who was riding a tide of personal popularity and renewed patriotism of her own in the wake of the Falklands War, generally got what she wanted. The press gushed with praise in the wake of Sinclair’s honor, some justified, some somewhat, shall we say, overblown. Popular Computing Weekly credited him with “transforming Britain from a nation of shopkeepers to a nation of micro users.” Sinclair User simply announced that he had “invented the home micro,” conveniently forgetting about some folks on the other side of the Atlantic.

Clive still being Clive regardless of his honorific, he sunk his cash and his reputation into projects that were of debatable wisdom at best. In lieu of a floppy-disk drive for the Spectrum, he invested in a strange piece of technology called the Microdrive, a tape-based system that looked and operated rather like an old 8-track audio tape. Announced simultaneously with the Spectrum itself back in April of 1982, the Microdrive didn’t finally arrive until the summer of 1983. When it did it was like a caricature of a Sinclair product: cheaper than the competition but also slow and balky and horribly unreliable. A computer crash at the wrong moment could erase an entire tape in seconds. Users may have partially embraced the Speccy because of its eccentricities, but this was taking things too far. Rather than being charming the Microdrive was just sort of terrifying. It never got much love from Speccy users, who chose to stick with the even slower but more trustworthy medium of the cassette tape. In his choosing to develop such a white elephant rather than investing in the plebian, well-proven technology of the floppy disk we see the most exasperating side of Clive Sinclair, who was always trying to prove how much more clever he was than the conventional wisdom of his competitors, even though conventional wisdom is often conventional for a reason. The Microdrive in turn shows the dangers of a company that is absolutely controlled by a single mercurial individualist. Sinclair’s backers and fans would learn much more about that in the time to come.

Then again, at least the Microdrive was a computer product. Sir Clive, who always harbored a deep skepticism about how long this computer thing was really going to last, also sunk energy and resources into his twin white whales, a miniature, portable television set and an electric car. Both projects would provoke much hilarity in the British press in later years when his star as a captain of industry had faded. But instead of going on any more about any of that today let’s just leave Sir Clive to enjoy his big year. His road will get bumpier soon enough.

Criticisms aside, Sinclair did play a huge role in turning Britain into the most computer-mad nation on Earth. Despite the American industry’s considerable head start, a greater percentage of British than American homes had computers by the end of 1983. Already by April total British microcomputer sales had passed the one-million mark. By December the Speccy alone was flirting with that figure. 

All those computers in private hands meant a software marketplace that was if anything growing even faster than the hardware side. And since the computers selling in biggest numbers were the Speccys being installed in bedrooms and livings rooms across Britain, software in this context meant mostly games. By 1983 a hit game could make you, at least for the time being, rich, as was demonstrated by a flood of brash young game publishers populated by brash young men just a year or two (at most) removed from bicycling to school. Now they drove Porsches and Ferraris to posh offices in the most fashionable parts of town. A company called Imagine Software, publishers of such Speccy hits as Arcadia, was amongst the most spectacular of the success stories. When a BBC film crew visited their office for a documentary feature in early 1984 they found “huge, luxurious offices, acres of carpet, computer terminals by the ton load, lots of young programmers, secretaries in abundance, young ‘gophers’ acting as runners for the management, and a company garage packed with a fleet of Ferrari Boxers, BMWs for the lesser executives, and the famous Mark Butler custom hand-built Harris motorbike.” Clearly a certain sector of British society had another very good reason to love Sir Clive: his creation was making them rich.

Just as in America, established media forces were also eager to get a piece of the action. Virgin Records launched Virgin Games, and of all people K-tel, those purveyors of cheesy TV-peddled hits compilations, also jumped in, attending the Midland Computer Fair with a well-publicized £1 million burning a hole in their pockets for deal-making with eager programmers. 

Yet even with the arrival of Big Money on the scene the British industry remained wilder, woolier, and more democratic than its American counterpart. The games themselves remained much less expensive. Whereas a big release like Ultima III could exceed $50 in America, games in Britain rarely exceeded £10, and most sold for around £5 or even less. With less invested in any particular title, both publishers and buyers were more willing to take chances on crazy ideas, and individual programmers had a better chance of seeing their creations on store shelves and actually making them some money. Even if no one wanted to give them a chance they could just start their only little company in the hope of becoming the next Imagine; distribution was also comparatively wide open, making it relatively easy to get your game to the public on your own. It all added up to a market that had a lot of product that for very good reasons would never have passed muster in the United States. Yet it also had a spirit of wild-eyed, devil-may-care creativity about it that was sometimes lacking amongst the more staid, polished American publishers.

My special interest, adventure games, were a big part of the industry, amongst if not the most popular genre out there. As with other kinds of games, adventure seemed to be multiplying exponentially from month to month. Britain was not just computer mad but also adventure mad. Well before the end of the year production of new British adventure games far outstripped that of American, and the disparity would only continue to grow over the next few years. In November Micro-Adventurer debuted, the first magazine anywhere in the world dedicated not just to games in general but to this particular genre. 

To survey this explosion of titles in any real depth would bog us down for months; that will have to remain a task for some other, even more esoteric blog than this one. But I will try to convey some sense of the times by continuing to follow the careers of some friends we met earlier. We’ll do that next time.

(This survey of the scene is drawn mainly from the Your Computer and Sinclair User issues of 1983, with occasional forays into Home Computing Weekly and Popular Computing Weekly. The image is taken from the 1984 Sinclair User annual’s cover.)

							
		
	
		
			
				Comments

				4 Responses 
			


						
		
						
				Felix			

			
				June 18, 2013 at 7:14 pm			

			
				
				In Sir Clive’s defense, too many people were obsessed with developing mobile TV sets back then (and until about a decade later). For such a myopic idea, it had exceedingly long legs.

More on topic (or less?) — I’ve been working on a ZX Spectrum game as of late, and while I’m using a modern, Linux-hosted compiler, the experience is unique. It’s teaching me a lot about all those masterpieces from three decades ago. Such as just how clever the programmers had to be. I don’t know about other platforms of the day, but the Speccy really does have a very special personality that still transpires in emulators.

And even if it’s sometimes frustrating, I’ve been surprised to discover how little it took me to re-adapt to the platform’s quirks and slow pace. Those machines weren’t loved just for their low price.

				


			

			

	

		
		
						
				David Boddie			

			
				June 18, 2013 at 10:04 pm			

			
				
				To this day, the BBC/Spectrum/C64 choice still divides people of a certain age. Some who want to flaunt their street cred still insist that the BBC was a posh kid’s computer, while maintaining that the Commodore was the computer for the aspiring working classes, so it’s interesting that you write that the latter was for the “posh public-school kids”, though note that not everyone understands the term “public school” in the same way as the British.

I think it really depends on where you grew up and the social circles you moved in. In my experience, it was the children whose parents indulged them a bit too much that tended to be the Commodore 64 owners. Our family got an Acorn Electron when it became available, but it can’t really be said to be a contender in 1983 for reasons that would have repercussions in the following years.

				


			

			

	

		
		
						
				RossH			

			
				June 20, 2013 at 3:05 am			

			
				
				There’s a great documentary from back in the early 80’s that had the good fortune to be filming just when Imagine Software imploded…

http://www.youtube.com/watch?v=Yt9BsZCifgU

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 20, 2013 at 6:45 am			

			
				
				Yeah, that’s why I mentioned them specifically. Setting the stage for later… :)

				


			

			

	





			




				
		
	
		
			
				Peter Killworth’s 1983

				June 27, 2013
			

Peter Killworth always found time for a wide array of hobbies and activities, ranging from anthropology to stage magic, to supplement his significant career in oceanographic research, but one suspects that he must have been even busier than usual during 1983. Inspired by the unexpected success of Philosopher’s Quest, he published two original games that year with Acornsoft, and ported a third to the BBC Micro for them.

The two originals were Castle of Riddles and Countdown to Doom. The former feels very much like Philosopher’s Quest II, although it is a completely original effort and not, as is sometimes reported, derived à la Zork II and III from yet-unused sections of Philosopher’s Quest‘s mainframe source, Brand X. The plot, such as it is, casts you as a down-on-the-luck adventurer who is hired by a wizard to recover a certain Ring of Power (where have we heard of that before?) from an evil warlock with a penchant for riddle games. Acornsoft had a good reason to want Castle of Riddles to be particularly difficult even by the rather heartless standards of the time: they made solving it into a national contest. Working in conjunction with Your Computer magazine, the company collected orders during the first weeks of 1983, then shipped out copies to all would-be participants on February 15. First to solve it would get a voucher good for £1500 worth of Acorn hardware and software of his choice, along with a magnificently nerdy “£700 hallmarked silver ring-shaped trophy mounted on a presentation plinth and inscribed ‘King of the Ring.'”

[image: Castle of Riddles contest announcement]

When several weeks went by without a winner, there was some concern that Killworth had made the game too difficult, that no one would manage to solve it before the contest’s expiry date of March 31. Thus a 34-year-old businessman named Colin Bignell thought he had an excellent chance when he finished the game at last late one night in March. He immediately dashed to his car and drove through the dawn from his home in Littlehampton, Sussex, to Your Computer‘s offices in London to deliver the code word that the game reveals upon completion. But alas, as he pulled up outside one Peter Voke was already inside doing the same thing; Bignell had to settle for runner-up status.

[image: Contest winner Peter Voke stands third from left; runner-up Colin Bignell first from left.]Contest winner Peter Voke stands third from left; runner-up Colin Bignell first from left.


The Castle of Riddles contest was something of landmark. Many other publishers would launch similar efforts in the years to come. It proved to be an excellent way to build buzz around a new title in the British software industry, which much more than the American thrived on just this kind of hype and excitement. Perhaps less fortunate was the effect it had on the designs involved. They simply had to be damnably, absurdly difficult to prevent a stampede of players beating down the publishers’ doors hours after release. Thus what could already be a stubbornly intractable genre had some of its worst tendencies elevated to the realm of virtual necessity. Indeed, Castle of Riddles itself is the least of Killworth’s games. Even he regarded it with little fondness; it’s the only one of his Acornsoft games that he did not choose to revive for the company with which he later became associated, Topologika.

Much more impressive, and a significant step forward for Killworth as a designer, is Countdown to Doom, a science-fiction scenario. Your spaceship has just crash-landed on the planet of Doomawangara. You have all of about 215 turns to repair your ship — accomplished by gathering the spare parts that are conveniently lying about the planet and dropping them into the ship’s hold — and escape, after which the ship “collapses” for reasons that aren’t entirely clear (beyond the wish for an in-game turn limit, that is). As that tight turn limit suggests, Doom is an extremely difficult game laced with the usual sudden, blameless player deaths that are such a staple of the Cambridge approach to adventure games. This game, like its stablemates, sends the dial smashing right through the top of the Zarfian Cruelty Scale and just keeps on going. With only 215 turns to hand, getting everything done makes for quite an exercise in planning even once you know the solution to each individual puzzle. Yet its puzzles, while hard as nails, mostly stay just on the right side of fairness, only dipping a toe or two occasionally over the line. They reward intellectual leaps as much or more than dogged persistence (not that the latter isn’t required as well). Let me give a quick example of how heartless yet kind of magical these puzzles are.

In your initial explorations you come upon a bunch of gibberish written on a wall.

[image: Countdown to Doom]

Anyone who’s ever played an adventure game can guess that this must be an encoded message, but how to crack it? Well, later in the game you come upon another strange message on a wall.

[image: Countdown to Doom]

This is all the information the game provides for cracking the code. Want to have a go at it? Go ahead; I’ll wait…

So, the solution is to take every fifth letter after the first, cycling around and around until every letter is used. This yields “Say ‘flezz’ to disable the robot.” Sure enough, there’s an annoying little thief of a robot elsewhere in the game. 

Even if you cracked the code, don’t feel too smug; you had an advantage. In the actual game there is nothing to connect these two messages together, nothing to indicate the second provides the key for the first. I needed a nudge to make that connection myself when I played, but thereafter doing the rest myself was so satisfying that I kind of love the game for it. 

Countdown to Doom is easier to love than many games of the Cambridge tradition. For all its cruelty, it does display some hints of mercy. You’re expected to gather six needed spare parts to solve the most pressing problem, that of escape, but a full score also requires satisfying your greedy inner adventurer by gathering six treasures. These, which are generally the more challenging to collect, are actually optional; it’s possible to escape and thus ostensibly win the game (apart from a chiding message telling you you could have done even better) without collecting a single one. This choice adds a welcome dose of positive reinforcement. It’s more satisfying to win the game with a less-than-optimal score and then go back in to improve it than it is to simply fail over and over. 

In contrast to Castle of Riddles, Countdown to Doom remained always one of Killworth’s favorite children. Its design is tight and perfect in its own uncompromising way, its puzzle often brilliant. Games from this tradition will always be a minority taste even amongst the minority that can still stomach old-school text adventures in this day and age, but Countdown to Doom is just about as perfect an exemplar as you’ll find of said tradition.

Killworth’s final effort for 1983 was another minor landmark. Kingdom of Hamil was a loving port of the Phoenix game Hamil, the first to be solely authored by Phoenix stalwart Jonathan Partington, to the BBC Micro. Thus it became the first Phoenix game not authored by Killworth to make it into homes, and the first to retain its original title and to remain basically complete in its new form. The story, embellished a bit over the original on the Acornsoft box copy, has you the displaced heir to the throne of Hamil, needing to prove your worth to prove your identity. This being an old-school adventure game, “worth” is meant literally here: you must collect valuable treasures and drop them in the castle vault. As usual, none of this makes a whole lot of sense. No one would ever accuse the Phoenix games of even storybook realism.

But then you don’t play these games for their stories, and Hamil has some wonderful elements. Partington always had a certain fondness for large-scale, dynamic puzzles that often span multiple rooms while requiring precise timing, the sort of thing that demands to be worked out carefully with pen and paper. His talents are much in evidence here. There’s a chase scene with a dinosaur that spans more than 30 turns yet has to be planned and executed perfectly down to the last move, and a similar sequence in which the terrain literally explodes behind you. Much of Hamil is so fun to solve that you can almost forgive it its few puzzles that cross the line. The last of these, however, does a good job of crushing any spirit of generosity you might still have. It’s one of the classic what-the-fuck moments in adventure gaming, reading like a caricature of the brainy, mathematical Phoenix tradition.

Early in Hamil, you find yet another encoded message on a wall.

[image: Kingdom of Hamil]

This is actually easier than the similar puzzle in Countdown to Doom. When a certain locked door starts asking you for a password, it’s not too difficult to figure out that it must be a simple transcription cypher, with the first three words representing “The password is…” By the time you get to the climax of the game, then, you feel pretty confident in deciphering the messages that appear.

[image: Kingdom of Hamil]
Cracking the code yields:

WHAT ARE THEIR ORDERS?

WHAT WAS THE PHRASE?

WHAT IS THE SET, SORTED?

But your difficulties are only beginning. I’ve actually now given you everything the games does, so have at it if you like.

Ready to continue? Okay! In the words of the anonymous writer of a walkthrough from long ago:

You must obtain the set of letters from THE PASSWORD IS, which is THEPASWORDI. Then you must sort the letters, resulting in ADEHIOPRSTW. Finally you must encode this string. You do this in the opposite way in which you decoded messages. Thus, if, for example TPM was decoded to THE, THE is encoded as TPM. ADEHIOPRSTW encodes to NYMPHSWALTZ. To finish the game you must type NYMPHS WALTZ. (SAY NYMPHS WALTZ or NYMPHSWALTZ do not work.)


Really, what could be more clear? Again, solving this here and now, while ridiculously difficult, is actually much easier than it would be for someone encountering it in the game. There you are given no more indication than what you see of what “the phrase” is referring to amongst a big game full of phrases (it’s a text adventure, after all). Thus we come to the hate in my love-hate relationship with Phoenix.

But you don’t have to take my word for it. I’ve prepared a zip file for those of you interested in exploring Killworth’s 1983 for yourselves. It includes each of the three games as a BBC Micro tape image, the way they were first distributed. (To start one of the games on a BBC Micro emulator, mount the tape image, then type *TAPE followed by CH.””. Note also that at least some of the disk images of these games floating around ROM archives and abandonware sites are corrupted and uncompleteable.) I’ve also included some hint sheets, which you’ll likely need. For what it’s worth, when I play I give myself unfettered access to the first level of hints. This usually provides the sort of little nudges that the games so painfully lack, the likes of which Infocom would have provided within the games themselves as a matter of course by this time. I find this lets me appreciate the games’ qualities and enjoy solving them without the whole thing devolving into an exercise in masochism.

Next time we’ll check in with our other special friends in British adventuring, Level 9, to see how 1983 treated them.

							
		
	
		
			
				Comments
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				David Boddie			

			
				June 27, 2013 at 8:01 pm			

			
				
				I see you’ve already found some of the resources for BBC micro adventures. Digging around the usual places reveals some more source material that you might find interesting.

The Stairway To Hell has a Game Help section with solutions and hints for various adventures. The Articles section contains the Merlin column from Electron User, covering the Electron adventure scene, which overlaps a bit with the BBC scene. Just skimming an article, I read the line ” As far as I can discover this is a mistake, as Level 9 seem to have no plans for releasing any of their games on the Electron.” I don’t know if any appeared – technical limitations meant that not everything released for the BBC was released for the Electron.

There’s a subforum of the Stairway To Hell spin-off site, stardot, that’s dedicated to discussion of adventures. It looks like recent discussion of Level 9 adventures has been more about backporting them to older, less capable machines, so maybe the Electron will get them yet!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 28, 2013 at 6:03 am			

			
				
				Thanks. Stairway to Hell has already come in very handy: it was the only place where I could find a version of Countdown to Doom that was actually intact. A great service to history, because it’s a lovely game that changed quite a bit in its later, Topologika implementation.

				


			

			

	





		
		
						
				Jonathan Blask			

			
				June 28, 2013 at 7:54 pm			

			
				
				It is interesting that it’s possible to win Countdown To Doom without collecting all of the treasures; I have to admit that thought never occurred to me.

Unless you plan to give Killworth a 1984 entry, too, maybe it’s worth mentioning the book he released then, How to Write Adventure Games for the BBC Microcomputer Model B and Acorn Electron.  I haven’t looked at it but intend to track it down sometime.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 30, 2013 at 9:21 am			

			
				
				I don’t know exactly what format future articles will take, but we’ll definitely be hearing from Killworth and the Phoenix tradition again. His book is indeed worth tracking down. In my opinion it’s by far the best of its genre, with some worthy ideas about design that still apply today.

				


			

			

	





		
		
						
				Jason Dyer			

			
				July 23, 2013 at 8:32 pm			

			
				
				Definitely a lesson in contrasts.

Countdown to Doom is one of the few full-length adventures I have beaten with no hints whatsoever. This includes supposed cakewalks like The Witness.

With Kingdom of Hamil, on the other hand, I could solve only around 10% of the puzzles on my own.

				


			

			

	

		
		
						
				Gerhardus Grobbelaar			

			
				August 7, 2015 at 4:35 am			

			
				
				Should have post that other post under philosophers peril here as its more appropriate! But still aren’t games for fun? And where and who can have fun when this man’s games puts a 12 in a scale of 1 to 10? But U have started something and I will put on my mask and try to carry that cheese! So to speak by trying these games as I recuperate after my operation! But be warned! If I make it or break it I will post a long entry or email!

				


			

			

	

			




				
		
	
		
			
				Snowball

				June 30, 2013
			

[image: Mike and Pete Austin, Level 9's first two full-time employees]Mike and Pete Austin, Level 9’s first two full-time employees


The first weeks of 1983 brought the last gasp of Level 9 as a publisher of generalized software in the form of an implementation of the Forth programming language (a Great White Hope for programming in the early 1980s that never quite caught on as anticipated) for the BBC Micro. The disappointing sales of that product, contrasted with the ever-quickening sales of their three adventures, guaranteed that Level 9 would live or die by their adventure games from here on. Thus, over the course of 1983 the Austin family transformed Level 9 from a hobby into the company that has gone down in history as the “British Infocom,” the most long-lived, dedicated, and arguably most important British publisher of the text adventure’s relatively brief lifespan as a viable commercial proposition.

Unable to keep up with rising demand by duplicating each cassette by hand, they signed contracts to begin churning out their games in bulk, the way the pros did it. At the same time they replaced their Ziploc baggies and mimeographed cassette inserts with real boxes which included real instruction manuals. With their beloved Nascoms fading in importance in a computing milieu now dominated by the likes of Sinclair and Acorn, the brothers began doing their development work on the BBC Micro. However, the two younger Austin brothers, Mike and Nick, continued to develop A-Code interpreters for many other platforms, bringing Level 9’s games to an ever-widening slice of the British microcomputer market. By fall their games were available for the Nascom, the BBC Micro, the Sinclair Spectrum, the Atari 8-bit line, the Commodore 64, the Camputers Lynx, and the Oric-1, with yet more platforms soon to follow. Meanwhile the lone Austin sister, Margaret, took over marketing. With sales now substantial enough to pay for them, full-page spreads began appearing around this time in the major magazines in lieu of the little classified ads with which Level 9 had made do in earlier years.

At the center of this web of activity was the eldest brother, Pete, who quit his day job in June of 1983 to become Level 9’s first full-time employee, soon to be joined by the youngest Austin, Mike, who took a year off from his education before starting university to help with the company. It was Pete who actually designed the games, as well as being the de facto leader and day-to-day manager of the family business. What with being so busy with the logistics of getting Level 9 up and running in earnest, Pete found time to design just one game for Level 9 in 1983, which in turn became the company’s only new adventure of the year. Still, that game, an exercise in hard science fiction which he called Snowball, was an important one, first fruit of a deepening determination to create adventures that were coherent fictional experiences. That determination would set Level 9 apart from most of their peers in the time to come, and would provide, even more so than their reliance on a cross-platform virtual machine or their impressive technical standards, a good reason to call them the British Infocom.

[image: Snowball advertisement]

A comparison of Snowball to Peter Killworth’s science-fiction game of the same year, Countdown to Doom, might help to illustrate how Level 9 was now diverging from the Cambridge/Acornsoft nexus. The planet of Doomawangara makes absolutely no sense as a piece of world-building. Glaciers sit next to deserts next to jungles; it’s enough to make even a Star Trek writer blush. The game’s fictional context, like the world, like the conceit of needing to finish your work and get away before your ship disappears in 215 turns, exists merely as a frame for the devious, clever, surreal, inspiring, occasionally infuriating puzzles (including, of course, the meta-puzzle of solving all of those other puzzles within the time limit). There’s nothing wrong with such an approach; Countdown to Doom can provide quite a compelling experience for hardcore puzzle fans. Still, Pete Austin was aiming at something quite different in Snowball, something more demanding and perhaps ultimately more rewarding.

Level 9’s first trilogy of games had made occasional nods in the direction Snowball would now travel with determination. All three otherwise traditional fantasy puzzlefests are occasionally interrupted by odd, lumpy bits of exposition and plot that seem dropped in from some other creative endeavor entirely, as in the climax of Colossal Adventure when Crowther and Wood’s Adventure suddenly turns into a desperate mission to rescue 300 elves being held prisoner by a nation of evil dwarfs that apparently lives below Kentucky. But with Snowball the world-building really comes to the fore. A fan of the intellectual rigorousness of hard science fiction like that of Larry Niven (he listed The Mote in God’s Eye as a particular inspiration), Pete Austin strove with Snowball to craft a fictional environment that actually makes sense, that could make a coherent setting for a novel. As described in a detailed background section in the manual (shades of Infocom yet again), the game takes place aboard the eponymous Snowball 9, a massive colony ship carrying 1.8 million people, all in cryogenic sleep, on a journey of over a hundred years to the planet of Eden. The ship gets its name from the shell of ice which is constructed around it at the beginning of the voyage:

The chain of accelerators beyond Pluto burst erratically into life throughout the following three years, firing ten-tonne blocks of ammonia ice at precise speeds after the receding craft. Once reeled in by the Snowball’s skyhooks, the ice was built into a huge hollow shell around the linked passenger disks. When complete, this shielded the disks during the voyage, until the ice was finally needed as fuel for the ravening fusion drives.


As the above excerpt may illustrate, Snowball offers Big Ideas, and can inspire in the player the awe-inspiring, almost religious epiphany of coming face to face with wonders on a scale bigger than we as individual 21st-century humans can entirely fathom. And, as the above excerpt should also illustrate, the environment of Snowball is worked out with impressive care. In addition to its descriptions of the Snowball itself, the manual also includes the circumstances of her birth in the form of a history of humanity until the launch of Snowball and her 49 sister colony ships in the 2190s. None of this history bears all that directly on the game itself, but it does do much to make Snowball a holistic fictional experience, in a way that really only Infocom was also attempting to do at this date.

Surprisingly, all of this emphasis on coherence and (science-fictional) realism leads quite naturally to the most remembered, most mocked, and perhaps most misunderstood attribute of the game today: its geography of “over 7000 locations.”

[image: Snowball]

When it comes up today, this data point is always followed by the same punch line: the fact that over 6800 of these rooms are essentially identical. Snowball is used in this context as the ultimate illustration of the absurdities of old-school adventures, with their mazes and sprawling geographies full of corridors and empty rooms. Still, it’s not really a fair portrayal of Snowball. Let’s remember that Pete Austin was trying to present a realistic depiction of this massive colony ship. Let’s further remember that such a ship will inevitably consist of endless identical rooms and corridors full of the 1.8 million sleeping colonists and the apparatus to maintain them. Snowball doesn’t indulge in mazes for the sake of them, and doesn’t ever demand that we map or visit any but the barest fraction of these rooms. Instead, a central puzzle is that of learning to use the ship’s manifest to identify and find the couple of rooms amongst this menagerie that you do need to visit. In this sense Snowball is anti-old-school: someone who tries to dutifully visit and map every single room in classic adventurer fashion, ignoring her role as a fictional actor in this world, is simply playing with the wrong mindset entirely. (That said, less defensible was Level 9’s decision to use the “over 7000 rooms” tagline as their centerpiece for marketing this “massive adventure.” For that they were roundly mocked even in the computer press of the time, and with good reason.)

In trying to make the leap from text adventure to interactive fiction, Pete Austin faced many of the same questions with which the Infocom authors were wrestling. In particular: to what extent could or should the author define the protagonist? Would players insist on playing “themselves” in adventure games, or would they be willing to play a role assigned to them, as it were, by the needs of the fiction? Pete created a detailed profile of the protagonist, Kim Kimberly, and included it in the manual. Kim’s gender, however, he left unspecified. When asked about his reasons for doing so, he often noted that as many as one-third of the people who played Level 9 games regularly were female. In deference to them, he made the decision to try to make all of his games “non-sexist.” It’s of course problematic in the extreme to assert that a game which merely features a male — or female, for that matter — protagonist is automatically sexist. Nor is it entirely clear that players, male or female, otherwise willing to accept inhabiting a role very different from themselves would determine that playing someone of the opposite sex would be the deal-breaker. In an interview for Micro-Adventurer, Pete went on to make the more straighforwardly sexist — or at least condescending — assertion that “adventure games offer many women, trapped at home by children, a more intellectual alternative to Mills and Boon.” Ah, well, at least the fellow was trying, which is more than could be said for most of his peers.

Progressive as it is in so many ways, Snowball still has its full share of problems and questionable elements. Like the three fantasy games that preceded it, it’s just much too hard, and too often for the wrong reasons. The most infamously awful puzzle involves a computer screen which is operated by looking at desired entries in a menu and then BLINKing, a completely unclued combination of the design sin of read-the-author’s-mind with just a dash of guess-the-verb. Just to really salt the wound, the first entry you read after — let’s be honest — looking the answer up in a walkthrough is… instructions on how to operate the computer. Grr…
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The parser, while it does understand phrases of more than two words to an extent, is very unrefined compared to that of Infocom. You see, the parser here lies — or, if you like, cheats. When it encounters a phrase it doesn’t entirely understand, it attempts to guess the meaning from those words it does. This is a fraught approach, with huge potential to result in misunderstandings. You’re thus likely to see a lot of weird non-sequitur responses in your time with Snowball.

And then the actual plot that develops in the game itself, involving a hijacker who is attempting to crash the Snowball into the Eden system’s star for reasons that are never really explained just as it will soon be time to begin reviving the colonists and sending them down to their new lives at last, is oddly sparse in comparison to the meticulous back story.

All of these weaknesses can largely be attributed to the draconian technical constraints of the 32 K, cassette-based machines that represented the lowest common denominator for which Level 9 had to develop. I mention them here only so you won’t think that Snowball is possessed of quite the same sophistication and polish of a contemporaneous Infocom game. By comparison Infocom, with the luxuries of an extra 16 K of memory and floppy-disk-enabled virtual memory, had it easy. Still, Snowball packs a staggering amount of content into 32 K, and is in that light if anything even more technically impressive than Infocom’s games.

Indeed, when compared with the most obviously similar game in the Infocom canon, Starcross, Snowball acquits itself pretty darn well. While Starcross owes a hell of a debt to Arthur C. Clarke’s Rendezvous with Rama, Snowball is braver, more audacious in proposing a more original science-fictional concept and working it out so carefully. If its plot is ultimately a bit slight, well, plenty of science-fiction novels are also more interesting for their worldbuilding than their plot. I would even say that Snowball gets the sense of wonder of the best science fiction across better than Starcross. There are a few moments, such as when you exit the ship proper to the interior of the globe of snow and see this huge man-made wonder stretching out around you, that approach the transcendent even given the bare few sentences Pete Austin can spare to describe the scene. Anyone playing along at the time had to recognize the audacity that was lacking in most of Level 9’s peers, and had to be excited to see where it would take them. That’s a journey I’ll be continuing to follow here with relish.

For anyone playing along with these articles, I’ve prepared a zip file which includes Snowball in its BBC Micro disk incarnation as well as the original manual and a hints sheet, which, once again, you’re likely to need. Next time we’ll wrap up 1983 in Britain with the most important adventuring development of the year — which wasn’t even a game per se.
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				Smashing read!  Thanks!

				


			

			

	

		
		
						
				Charlie			

			
				June 30, 2013 at 11:50 pm			

			
				
				Battered bubble helmets, dumpy droids and batpaks, it’s difficult to describe just how much I loved this game.

Great article, thank you!
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				July 1, 2013 at 11:31 pm			

			
				
				Superlative job as per usual, Jimmy!

				


			

			

	

		
		
						
				Ibrahim Gucukoglu			

			
				July 4, 2013 at 4:24 pm			

			
				
				Oh my god, what a brilliant post.  Snowball was one of the first adventure games I ever played and yes, on a BBC Micro computer.  I remember trying to solve the riddle of the tickets to get the welding lance with fondness, also gertting the right component to repair the broken droid and the nightingale robots you have to avoid during the first part of the game.  Although I never completed it and I did try really hard, this remains one of those games I will always remember along with Lords of Time, another Level 9 classic.
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				Next time we’ll wrap up 1983 in Britain with the most important adventuring development of the year — which wasn’t even a game per se.

The Quill?
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				Yay. :)
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				July 23, 2013 at 4:53 pm			

			
				
				I think the Spectrum version is better than the BBC one here, as it includes graphics for every location, and a little more text.

The graphics are somewhat abstract and simplistic, but this works well in the futuristic setting, as the player has less preconceptions as to what things should look like. 

The first version of Snowball on the spectrum had no graphics, as the first Level9 game with graphics was it’s sequel “Return to Eden”. The first version of Eden on the spectrum has the best graphics of all the level 9 games, as they were designed specifically for the spectrum, without the annoying x axis stretching of the later versions.

Eden and Snowball had modified graphics added later on, and despite the stretching, still add to the atmosphere and gameplay.
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				May 24, 2014 at 11:03 am			

			
				
				There’s actually several versions of this game, although they’re mostly the same. The original version (for any computer) is the one shown here, which is text-only and advertises itself as “an adventure with 7000 rooms”. The 1986 Sillicon Dreams version removes the 7K rooms thing, and on the Spectrum 48K it allows choice between normal text and graphics, or expanded text but no graphics. On the Spectrum 128 you can have both. Interestingly, the +3 disk version has the expanded text but no graphics (it’s as if they just dumped the 48K versions to a disk, when they could have used the 128K ones).

Then, some versions have low-res graphics (Spectrum, Atari 8-bit, etc.), while others have higher res (and different) ones (Amstrad CPC, DOS, Amiga, etc.), though they’re still quite basic (unlike the Time and Magik trilogy, which would get much better ones, depending on the machine).
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Let’s begin today by stepping back in time to the dawn of the PC era (and the early days of this blog): 1978. The debut of Scott Adams’s Adventureland that year also marked the debut of the world’s first reuseable adventure-gaming engine, in which a single interpreter program runs a variety of different games by being fed different databases. And reuse the system Adams did, to the tune of six titles released in 1979 alone, while the rest of the computing world set to work figuring out how the system was put together. Two TRS-80 hackers, Allan Moluf and Bruce Hanson, were particularly dedicated. By January of 1980 they were distributing to select buddies a text file which described Adams’s database format in careful detail along with a set of utilities for examining existing games. By 1981 they had written the Adventure Executor, a new interpreter capable of playing any of Adams’s games; just provide it with the database file. And their efforts culminated in early 1982 in The Adventure System, a complete authoring package that let you create new games in the Scott Adams database format as well as dissect existing ones to your heart’s content for the low, low price of $40.
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For various reasons, starting with the TRS-80 platform on which it ran being rather isolated from the rest of the computing world and ending with the small print that demanded a $200 license fee to use The Adventure System to create commercial adventures, it never caught on. Moluf and Hanson, however, were not alone in their inquisitiveness. Others across the pond were also looking hard at the Scott Adams games. Their efforts would have much more lasting repercussions. 

During the earliest days of personal computing in Britain, when practitioners consisted of just a few tens of thousands of soldering-iron-wielding dreamers, one Ken Reed managed to get hold of an imported TRS-80 along with some of the Scott Adams games. Like Moluf and Hanson, Reed was as interested in figuring out how they worked as he was in playing them. He doggedly pulled the system apart, and published his findings in the August 1980 Practical Computing magazine, the nearest equivalent British hobbyists had to the American hackers’ favorite Byte. Reed’s article wasn’t so obviously practical as the work of Moluf and Hanson. It didn’t provide exact specifications of the Scott Adams database format, nor tools for hacking on the games, nor even a complete original game or a complete interpreter for running a game. No, it provided something that in the long run would prove to be much more empowering: a detailed proposal for making an engine similar to Adams’s for yourself, complete with pseudo-code listings that could be applied to virtually any platform you had handy and knew how to program. 

The impact the article had on British gaming over the following decade can hardly be overstated. Richard Turner and Chris Thornton, two university students, formed Artic Computing and used the article as the basis for their own line of Adams-like adventures that began with Planet of Death, likely the first commercial text adventure written in Britain, in June of 1981. Many variations on the article’s approach were soon appearing in other games. But its most important descendent was not a standalone game at all but a complete adventure-writing system similar in spirit to The Adventure System. This system, however, got several things right that the older system had gotten so wrong. It was called The Quill, and it was the brainchild of a Welshman in his late twenties named Graeme Yeandle.

When Yeandle analyzed those early Artic games and found them to be put together in a way suspiciously similar to Reed’s system, his first reaction was to think that he could do that just as well as Turner and Thornton. He went so far as to write to Artic to offer his services, but never got a reply to his letter. Whilst messing about with adventure-game databases and interpreters on his new Spectrum, he noticed an advertisement for a local publisher called Gilsoft, located just twelve miles from his Cardiff home — in fact, in the town where he had been born, Barry. He decided to pay their office a visit. On doing so, he learned that “they” were a single teenager named Tim Gilberts, and the “office” was Gilberts’s bedroom in the family home. Still, Gilberts was bright and ambitious, and the two hit it off. (Gilberts thought Yeandle “looked just like Clive Sinclair.”) When Yeandle told him about his adventure-game experiments, Gilberts encouraged him to make a real game for him to market. He ended up writing two, Time-Line and Magic Castle, which Gilberts sold through modest classified ads in the magazines for £5 each (the former, the smaller and simpler of the pair, as the companion to another game on the same tape).

About this time Yeandle realized, like many a programmer before him, that he could save a great deal of time in the long run if he spent some time now improving his development tools. While he was using a variation of the design scheme from Reed’s article, he was still constructing the database files laboriously by hand. He discussed with Gilberts his idea for a menu-driven data-entry system to automate the process. If it worked out it could become a sort of house adventure-authoring system which Gilberts could share with other prospective authors. Gilberts enthusiastically agreed, and Yeandle spent most of his nights and weekends during 1983 — this was still very much a sideline; he was employed full-time as a systems analyst — working on what would become The Quill. As the program grew more refined, Gilberts made a new proposal: instead of just using it in-house to make more adventures, why not sell it as a product in its own right, and open adventure authorship to anyone with a Speccy? And so was the adventure-game scene in Britain changed forever.

The Quill was greeted rapturously when it debuted just in time for the 1983 Christmas season. Micro-Adventurer magazine, which appropriately enough debuted at almost the same instant, called it a “revolution” in their very first issue: “Once in a while, a product comes along to revolutionize the whole microcomputer scene. The Quill is one such, and will change the face of the microcomputer adventure.” The Quill sold for just £15, and — and this is absolutely key to everything that followed — Gilsoft asked for no cash royalty for commercial works created with it, only that you insert a little “Made with The Quill!” blurb somewhere in the final work. Most other commercial systems for creating adventure and CRPG games, both before and after The Quill, didn’t offer such convenient terms, sharply limiting their appeal.

Sales were so brisk that Gilsoft soon gave up bothering to sell much of anything else; Gilberts was more than content to run the house that The Quill had built. Within weeks of its release so-called “Quilled adventures” were everywhere. By a year or so after that at least half of the adventures on the British market were Quilled — and that’s not even considering all of the less ambitious creators who just toyed around making games for family and friends, or released their games for free into public-domain channels. 

About a year after The Quill, Gilsoft released The Illustrator, which let users add graphics to their games. It ended up selling almost as well as The Quill itself, and soon the requisite illustrated Quilled games were flooding the market. Gilsoft also funded ports of the system to most of the other viable British platforms, although sadly there was no easy way of moving an adventure database created on, say, a Spectrum to the BBC Micro or Commodore 64 short of reentering the whole by hand. As the system spread across Europe, now catching onto the PC revolution at last, countless souls used it to create games in their native languages. 
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Many of the earliest adventures in German, French, Dutch, Spanish, Italian, and the Scandinavian and Eastern European languages were Quilled. An attempt was also made to market The Quill in North America as The Adventure Writer, but without much success. It was entrusted there to a tiny company called Codewriter who lacked the resources to make it known and widely distributed in that more intimidating and elitist marketplace. And so, like so much else in the bifurcated computing culture of the 1980s, The Quill remained an exclusively European phenomenon.
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Given the sorts of tools available to adventure writers today, The Quill is bound to seem underwhelming when we load it up on our Speccy emulator. One doesn’t really program a game at all using The Quill; one simply enters its data, menu by menu, filling in its rooms, its objects, its text. The logic available to the author is hard-coded into the interpreter, and not very complex at that. Nor is the process of creation a very intuitive one. It’s very difficult to get any sense of the big picture from all of these granular menu views. One is best served by planning one’s game out entirely on paper, using The Quill itself very much as the simple data-entry front-end it was originally conceived as. Even on those terms many trivial tasks are painfully tedious. The parser doesn’t really parse at all. There’s just a simple pattern matcher, which the author must micro-manage to the finest detail. One cannot simply define an object as takeable, for example, but must hand-enter the command that will allow it to be taken and dropped — and must do this separately for every single takeable object in the game. (Much of this tedium was removed in later versions of The Quill. See John Elliott’s comment below.)

Amidst all of the excitement following the system’s debut, some did voice a concern that it would lead to a rash of games that were not only primitive but all primitive in the same idiosyncratic way. Such fears were by no means entirely baseless. To some extent this is problem with any authoring system; I wouldn’t be the first to note that Graham Nelson’s droll English diction has become the voice of contemporary interactive fiction thanks to the default messages of Inform, the mostly widely used development system today. The Quill’s limitations and lack of flexibility merely make it even more immediately obvious to any experienced adventurer that she is playing a Quilled game. That said, The Quill’s relatively long life gave plenty of people plenty of time to dig deep, to learn to push it and to learn to hack it. Much better, more complex works could be created with it than you might expect after a few minutes of fiddling around in its menus. Given the limitations of the 48 K Spectrum on which it runs, The Quill is put together in a very smart way. The average Quilled game is not only easier to create but more pleasant to play than (at the least) the average BASIC game. Tellingly, no one managed to come up with a system notably better for the Spectrum and equivalent machines despite the obvious commercial potential of such a beast.

Until Yeandle himself, that is: in late 1986 GilSoft released his second-generation system, the Professional Adventure Writer (PAW). Arriving fairly late in the day for text adventures as a mainstream gaming staple, at least in Britain, it didn’t become quite the phenomenon that The Quill had been, but did power many more games throughout Europe well into the 1990s.

Indeed, it’s for that legacy of empowerment that PAW and (especially) The Quill deserve to be remembered today. It’s not that established software houses didn’t use The Quill; they did, to a surprising degree. Even Artic Computing, who had ignored Yeandle earlier, started using the Quill to create some of their new adventures. So did no less a light than Melbourne House of The Hobbit fame. But it’s mostly for all the little guys that The Quill seemed a minor miracle. North America had nothing comparable, and, presumably in consequence, far fewer independent voices making and selling text adventures. Europe, by contrast, was blessed in having not only The Quill but a marketplace willing to accept and buy works by the inspired amateurs who used it. Gilberts himself was well aware of the democratizing effect of The Quill:

Anyone who wants to write can produce a novel without technical knowledge. You may not create great art but there’s nothing to stop you trying. The Quill has opened up the same kind of opportunity to those who enjoy adventuring. We’ve tried to provide the computer equivalent of pen and paper.


No, most Quilled adventures are not great art or even great games, and they’re not likely to get as much attention on this blog as they may deserve given that I have so many other titles that qualify at least as the latter to sort through. Yet many are personal, idiosyncratic works of the sort gaming could always use more of. The best of them have a real writerly personality, another thing always in short supply in gaming fictions. Some of the most fun, and arguably the most culturally useful, Quilled adventures are the ones that satirize the solemn pretensions (especially of the high-fantasy stripe) of mainstream gaming culture then and now — titles like Bored of the Rings, The Boggit, Loads of Midnight, The Big Sleaze, or the immortal Dildo and the Dark Lord (did I mention that Quilled adventures were also more liable to traffic in sex than the titles from bigger publishers?). 

The person with the most amazing Quill story of all might just be John Wilson, the founder of Zenobi Software. After publishing a few of his own Quilled games on the label in the mid-1980s and seeing them do fairly well, Wilson began soliciting games from outside authors. Even as the bigger publishers gradually got out of text adventures, Wilson built a successful if modest business out of selling the games via mail order, communicating with customers via a newsletter and whatever magazine advertising he could afford that month. Zenobi alone published almost 250 games, the vast majority of them created with The Quill or PAW, before hanging it up at last in the shockingly late year of 1997, by which time Gilsoft and the rest of the gaming milieu that had birthed Zenobi were long gone. All of which is enough to qualify Zenobi as the most prolific of commercial text-adventure publishers, the most long-lived, and the last to give it up, and all by a wide margin.

As you’ve probably gathered by now, The Quill and PAW were easily the most widely used adventure-creation systems of the 1980s. In the whole of computing history they’re rivaled only by Graham Nelson’s various Inform incarnations, which may have powered a comparable number of games by now but have taken some twenty years to do it. The architect of this creative explosion, Graeme Yaendle, never gave up his day job and never made as much money from it as you might expect. He recalls that in the wake of The Quill’s first gush of popularity in 1984 his royalty checks from Gilsoft actually amounted to more than his regular pay check — but “that didn’t last long.” The Quill was, even more so than most software, widely pirated. It’s safe to say that many of those Quilled games being sold in magazine adverts were themselves made with pirated copies; GilSoft didn’t have any practical way to keep tabs on who had bought and who hadn’t. Even their modest request that users include a mention of The Quill in their Quilled games also went unenforced and widely ignored. And consumers will always outnumber creators in any time and place, meaning that even an insanely popular engine of creation like The Quill will never sell more than a fraction of the copies of a hit game. Gilsoft and Yeandle could probably have made considerably more money from The Quill by pricing it higher and being more aggressive about asserting their rights in various areas. But Gilsoft wasn’t Microsoft and young Gilberts was no Bill Gates; he was happy if the business just paid for “my beer and a car.” Anyway, The Quill was so successful precisely because it was so cheap and easy; changes to Gilsoft’s business model could likely only have diminished its impact.

As a consolation prize for fame and fortune, Yeandle and Gilberts got to see their creation getting used all around them, the most satisfying validation any programmer or engineer (or artist?) can enjoy. And they got to know that their work was allowing people to be creative in a medium that would otherwise have been inaccessible to them. At least in retrospect, that seems like more than enough.

(Much of this article was sourced from an old interview with Yaendle from The Solution Archive. Yeandle’s now-defunct home page was also invaluable. And see also the Gilsoft features in Sinclair User #28 and #37. I discovered much of Moluf and Hanson’s work while digging through old TRS-80 file archives, an often productive if exhausting way of researching.)
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				Thanks for the kind words – much appreciated – and it just goes to show that once a Balrog steps on to a path it takes him a bloody long time to step off it again … if ever!!!

…… still walking to this day.
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				You’re welcome! :)
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				July 5, 2013 at 6:31 pm			

			
				
				One cannot simply define an object as takeable, for example, but must hand-enter the command that will allow it to be taken and dropped — and must do this separately for every single takeable object in the game.

Later releases of the Quill (versions Cxx rather than Axx) improved on that by adding a word-to-object mapping table and providing default implementations for the get/drop/wear/remove actions, so that only special cases needed to be coded.

I think “figuring out who they worked” should read “…how they worked”.
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				Thanks for the correction and the additional information. I was playing with the earliest version of The Quill for this article. I hadn’t realized that the system was expanded that much in later versions.
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				This was a great read, thanks Jimmy. I love these historical pieces from that time period.
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				Good read – I used to load games into the Quill to find out how to solve the puzzles!
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				This was an interesting introduction to “The Quill,” and I found myself comparing it to the written-in-BASIC text adventures (frameworks for which I remember seeing in computer magazines) that seemed to fill a perhaps not quite as important niche over here in North America.

As someone whose family got started with a TRS-80 Model I, though (and who still has an almost complete collection of 80 Microcomputing/80 Micro), I’m just a little uncertain about using “rather moribund” to describe the platform as early as 1982; I’ve heard its system-specific magazines were at their thickest in that year. Of course, I do feel fairly certain the world described in those system-specific magazines was more or less isolated from that of the more colourful computers by that point, and the whole “its third-party software could only be acquired by mail order from companies advertising in magazines Radio Shack didn’t sell” surely helped the numbers start fading a year or two later…
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				July 6, 2013 at 7:40 am			

			
				
				Fair enough. The TRS-80 was oddly isolated from everything else in computing; there was a TRS-80 software scene and a software scene for everything else, with little mixture. However, you’re right that the size of the 80 Microcomputing issues from this time alone — 400 pages or more every month! — hardly screams “moribund.” I made a slight edit to the article.

				


			

			

	





		
		
						
				RossH			

			
				July 6, 2013 at 2:24 am			

			
				
				I believe the Quill came out sometime in September 1983. 

The initial classified-style ads were underwhelming to put it mildly (it hadn’t yet been reviewed in any of the magazines), but for some reason I took a risk and bought a copy. 

Best investment I ever made.

				


			

			

	

		
		
						
				Zurlocker			

			
				July 6, 2013 at 3:15 pm			

			
				
				Great to get the full story on The Quill. I was only vaguely aware of the rich history here. I hope you will also cover Welch & Malmberg’s AGT which was quite popular in the US.

–Zack

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 6, 2013 at 3:54 pm			

			
				
				Yes, AGT is definitely on the agenda when we get there. The culture that surrounded it is quite interesting to me, and a number of real gems that are now sadly all but forgotten were created with the system.

				


			

			

	





		
		
						
				Dehumanizer			

			
				July 6, 2013 at 11:12 pm			

			
				
				Tellingly, no one managed to come up with a system notably better for the Spectrum and equivalent machines despite the obvious commercial potential of such a beast.

What about GAC, the Graphic Adventure Creator, by Incentive Software (released a few months before PAW)? It wasn’t as successful as The Quill, but most reviews at the time considered it was more powerful (understandable, since The Quill was 3 years older).

				


			

			

	
		
		
						
				RossH			

			
				July 7, 2013 at 1:44 am			

			
				
				I wrote 2 complete adventures using the Quill but for my third (and last that I myself authored) I switched to the newer GAC. 

I don’t remember it being significantly more powerful than the Quill, although the integrated graphics capabilities certainly were a bonus. The Illustrator, if I recall was a separate utility you merged the data into your adventure at some point. Trivial these days but back in the cassette tape era rather fiddly and slow.

The GAC parser may have also allowed adverbs as well as the standard noun-verb. I think it also allowed you to create the adventure in a more human readable fashion- you wrote the actual verb-noun combination rather than the ID numbers of the words (verb 7 and noun 23 for instance).

But there was one big downside to GAC, and that was that the core editor took up far more memory than the Quill leaving a mere 25k for the actual adventure (the Quill left you 10k more). As the final game shipped without the editor, that space was left empty and wasted. 

The Illustrator, I think, allowed you to use most of the room required by the editor for the final game. Then there was the Press which compressed the file into one that took up less room again. 

For Cursed Be The City, I compromised by having a text only version on the b-side of the tape. Fortunately it is this version that survives in the World Of Spectrum archive. The graphical version’s text was so shortened to fit that it probably would have made even Scott Adams blush.

GAC was converted to the Atari ST (where it was called, not surprisingly STAC) but by then the 16 bit graphic capabilities of the new machines had all but killed of adventure games.

				


			

			

	
		
		
						
				Stuart			

			
				September 9, 2013 at 2:39 pm			

			
				
				I remember the G.A.C well on the ZX Spectrum. I never tried Quill or Paw but (apart from entering that text adventure written in Basic in “Input” magazine) it was pretty easy to use. The interpreter was mostly the verb/noun format, so the resulting adventures were pretty standard. 

Of course the “Graphics” part of the G.A.C was pretty important, and like most adventures of the day graphics were really stored in a kind of vector format to  save space and to this day I associate that style of picture – a stream of circles, lines, and squares followed by the sloooow colour fills – with text adventures!

				


			

			

	





		
		
						
				John Elliott			

			
				July 7, 2013 at 9:37 am			

			
				
				I think the GAC bytecode is certainly more expressive than the Quill’s — it’s a stack-based language that allows various arithmetic operations, and also allows the author access to the numbers of the parsed verb and nouns. For example, in the GAC it’s a simple matter to write a generic EXAMINE command: IF (VERB 16 AND AVAI NO1) MESS (NO1 + 2) END. That isn’t possible in the Quill since it doesn’t have an equivalent of the NO1 opcode, and its MESSAGE opcode only takes a constant argument.

				


			

			

	
		
		
						
				RossH			

			
				July 7, 2013 at 9:26 pm			

			
				
				Very true, the coding of input handling was far superior although in practice anything more complex than the standard verb-noun ended up making all but the most exceptional adventures annoying to play.

The memory issue was for me more of an issue, as I wanted to get away from the one-line location descriptions. True there was text compression built in but it still didn’t seem to allow for as big an adventure as even an uncompressed quill game. Of course, With the ease to add graphics, it seemed a waste not to (at the expense of more text space). 

In hindsight, it could have been avoided simply by breaking any adventure down into several parts, either accessible from a save position or some password revealed at the end of the previous part. A technique I think Delta4 were one of the first to use.

But GAC was superior to the Quill I have to admit… But the Quill came along first and showed everyone how it’s done. And PAWS soon arrived, so powerful that I don’t think any adventure managed to use all its capabilities.

				


			

			

	









		
		
						
				Giuseppe			

			
				July 8, 2013 at 10:56 pm			

			
				
				Finally managed to read through all your posts. It’s been a slow, but fascinating journey. Thank you.

I really should’ve read the entirety of your blog more quickly. But then again now I actually have to wait for more articles :)

				


			

			

	

		
		
						
				NorkaBoid			

			
				July 12, 2013 at 8:26 pm			

			
				
				Interestingly, that Moluf/Hanson text file you unearthed includes a few pieces of information that are missing from this more recent (and more freely circulated) description of the Adams adventure database format.  For one thing, the last value in the trailer section is not merely an “unknown magic number” after all, but a checksum value based on a simple formula.  (Although I can’t imagine how Moluf and Hanson, without any firsthand knowledge, were able to deduce what the formula was – other than through lots of tedious trial and error.)

OK, so this isn’t exactly the computer equivalent of the Dead Sea scrolls – but it does make me wonder what other “lost” knowledge might be lurking in those old file archives.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 12, 2013 at 9:15 pm			

			
				
				Adams’s original interpreter was written in TRS-80 BASIC. Maybe it did an integrity check on the database? If so, there’s your formula.

				


			

			

	
		
		
						
				NorkaBoid			

			
				July 15, 2013 at 1:48 pm			

			
				
				Oh right – I’d forgotten that Adams’ first few Adventures were originally in BASIC (even though you’ve dutifully documented that fact in your blog).  I had envisioned those early hackers having only the database files and machine code executables to work from.  On the other hand, that could still have been the case, since by late 1979 all these games were being released in machine language.  On the other other hand, I suppose there were such things as disassemblers even then…

So why was the checksum value dubbed an “unknown magic number” by those later hackers (Alan Cox and P. D. Doherty if I’m not mistaken)?  Perhaps they were working from an even later version of the interpreter that didn’t have the checksum verification in place.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 16, 2013 at 5:33 am			

			
				
				I don’t think it would have been difficult to get hold of the original BASIC versions. Adams even published his BASIC interpreter source twice as listings in magazines, in the July 1980 SoftSide and the December 1980 Byte. Granted, these articles both appeared somewhat later than the initial text file I found, but I think it does show that no one, including Adams, regarded all this as too tightly held of a secret.

				


			

			

	
		
		
						
				Frank Stengård			

			
				November 7, 2015 at 3:02 pm			

			
				
				I apologize for the late comment, but perhaps there’s value in it for the historical record. :)

I’m in the process of converting the Byte interpreter to Perl at the moment (just to see if i can do it).

The data file and interpreter (version 4.6) in Byte does not include the “checksum”. The SoftSide version of the interpreter is listed as version 4.2 and doesn’t include the checksum calculation either. Perhaps this was a later addition? It would be interesting to get hold of the original 1978 all-uppercase TRS-80 Basic Adventureland for comparison.

OCR:ed and hand-corrected version of the TRS-80 Basic code in plain text (with possible small errors present):

http://pastebin.com/SmrsDtYr

				


			

			

	

















		
		
						
				Grae(me) Yeandle			

			
				September 5, 2013 at 6:48 am			

			
				
				Great article

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 5, 2013 at 7:11 am			

			
				
				Thanks! Always thrilled to hear from the people I write about — especially when they approve. :)

				


			

			

	





		
		
						
				Loughlin McSweeney			

			
				October 30, 2013 at 8:54 pm			

			
				
				I got into The Quill very late (relatively) in 1990 – I was 13.  Without a doubt it is the number one reason I am still involved in programming to this day. The revalation that it was a programming framework only struck me many years later. I wrote to Gilsoft at the time to ask them would they like to play test my games and I got back a very nice handwritten letter encouraging me to keep making games but that it was impractical for them to play test anything! I remember thinking at the time that’s how a company is run. Many happy days spent messing around with the Quill and reading Tim Kemp’s Zenobi reviews in Your Sinclair. Check out Jason Scott’s Get Lamp documentary for a great of text adventures from a US point of view.

				


			

			

	

		
		
						
				TonyHitch			

			
				September 1, 2014 at 9:34 pm			

			
				
				I was using the QUILL. I was probably ten. The QUILL and the ILLUSTRATOR were the only programmes I ever purchased – New Zealand is a long long way away by snail mail and money orders. Especially when it took six months to save the money doing paper runs!

				


			

			

	

		
		
			Pingback: En busca del Parser Perdido. | La Línea Dura

	

		
		
			Pingback: ParserComp: An Adventurer’s Backyard | These Heterogenous Tasks

	

		
		
			Pingback: A History Of Interactive Fiction | Text Adventure Time

	

		
		
			Pingback: Loads Of Midnight | Text Adventure Time
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