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I find that it’s oddly difficult for me to tell the story of Presto Studios, the maker of the Journeyman Project series of cult-classic adventure games, without drawing a lot of parallels and comparisons to Cyan, Inc., the maker of the multi-million-selling mega-hit Myst. This is not only because Presto won the lottery after making their last Journeyman Project game, when Cyan awarded them a contract to make a single-player Myst III while they themselves pursued an online multi-player adventure game that was to be called Uru. It’s also down to other similarities, the same ones that must have made that choice of Presto as a Myst custodian seem like such an obvious one to Cyan.

Both studios were born and bred on the Apple Macintosh in the first blush of excitement over hypertext, CD-ROM, and multimedia, all of which came somewhat earlier to the artsy, freewheeling Mac than they did to the more plebeian, business-oriented MS-DOS and Windows. And both studios saw themselves more as artists’ conclaves than as conventional game-development houses. Four words were to be found in the background of Presto’s logo: “Animation,” “Interactivity,” “Video,” and “Music.” Their “mentality did not include advanced game programming,” as Presto producer Michael Saladino wrote shortly after the company’s final closure. In the early days especially, both Presto and Cyan were happy to leverage off-the-shelf middleware packages in order to string their lovingly sculpted audiovisual assets together into a game. This made them the polar opposite of a house like id Software, for whom Code was the alpha and omega. It’s no surprise that gamers who preferred action to contemplation loved to mock Presto and Cyan for their slow-moving, slideshow-like games.

Said games had in common a first-person perspective on worlds which their players traversed by jumping from static node to static node in a coherent but pre-rendered three-dimensional space. As most of you doubtless know already, these were the hallmarks of the sub-genre that came to be known as “Myst clones.” As we’re about to see, though, the resemblance of The Journeyman Project to Myst had more to do with parallel evolution than rank imitation.

And there’s another, more subjective point that differentiates Presto’s flagship series from Myst and its clones in my mind: I actually like The Journeyman Project better than any of them. Right from the start, there was an ambition about Presto’s approach to their fiction and their world-building that didn’t reach Cyan until they turned their focus to Riven, the big sequel to their zeitgeist-defining hit. Presto rejected the surrealism that was Myst’s hallmark; they wanted to take you somewhere you could really believe in. Their execution of their ambitions was often imperfect, but no studio was more wedded to the idea of games as coherent fictions during the 1990s. The body of work that resulted from their commitment is among the most distinctive and memorable of the decade. Whatever else you can say about them, you can’t say that Presto Studios didn’t have a unique vision. Although they wouldn’t be commercially rewarded for that vision to anywhere near the same extent as Cyan, I for one found The Journeyman Project even more interesting to revisit than Myst all these years later.
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There is an important precursor to the games of both Presto and Cyan, one which probably should have appeared in these histories of mine long before this point. In 1991, Reactor, Inc., a company previously known primarily as the purveyors of a naughty CD-ROM-based “girlfriend simulator” called Virtual Valerie, published a new Mac game called Spaceship Warlock, which advertised itself as an interactive science-fiction flick. Largely inspired by the genre-blending “interactive movies” of Cinemaware that were popular on the Commodore Amiga during the late 1980s, Spaceship Warlock hewed to its chosen metaphor so stubbornly that you didn’t save your “game” from its menu when you decided to take a break; you saved your “movie” instead. In truth, it wasn’t much of a game or a movie, being short, clichéd, relentlessly linear, and supremely unchallenging, good for a couple of evenings’ entertainment at best. It was, one might say, more of a proof of concept for the fast-approaching multimedia future than a real game to be enjoyed in the here and now. Nevertheless, it made a big impression on Mac users, who had never seen anything quite like it.

[image: ]Spaceship Warlock used a lot of grid-like layouts, such as this city street. They lent themselves very well to node-based navigation, soon to be one of the hallmarks of The Journeyman Project, Myst, and countless “Myst clones.”


A young go-getter named Michel Kripalani, the proprietor of a two-year-old multimedia-services provider called Move Design in San Diego, was among those struck by Spaceship Warlock. At the age of 23, he decided to found his second company already to make a game in the same vein. He recruited four other would-be multimedia revolutionaries to join him in a ramshackle old house, where they could work on their game every evening after getting home from their day jobs. Thanks to one of their number named Dave Flanagan, an old high-school buddy of Kripalani who had a flair for writing, the game’s fiction was more fully developed than that of Spaceship Warlock. It was a time-travel story.

[image: ]The Presto gang in the early days. Michel Kripalani is the fellow in the dark glasses; Dave Flanagan is second from right.


It is the year 2318. A time machine has recently been invented, only for the technology to be banned just as quickly in light of the threat it poses to humanity’s very temporal conception of itself. Unfortunately, the inventor of the machine has found a way to use it on the sly anyway, and has started mucking about with the past. You play a member of the Temporal Security Agency, a secret police force created for just such a contingency as this one. You must repair the damage that has been done to three different times, all of them well into the future from our perspective as 20th- or 21st-century gamers, and neutralize the mad scientist who is responsible for it.

Presto Studios, as the little group of friends had chosen to call themselves, took a bare-bones demo of the game they called The Journeyman Project to the big annual Macworld conference in January of 1992. It was very positively received there. Suitably inspired, Michel Kripalani and the others quit their day jobs. More people came onboard; the team expanded to nine, filling the original house plus a second one in the same neighborhood. Video shoots were arranged, for what would a 1990s multimedia adventure game be without real actors inserted over the computer-generated backgrounds? With the game’s high system requirements — a thirteen-inch color screen, eight megabytes of memory, and of course a CD-ROM drive — on the already niche platform that was the Macintosh, none of the mainstream game publishers showed much interest. So, Presto decided to publish it themselves, out of those same two suburban houses.

The Journeyman Project series would often be labeled Myst clones in the years to come –– but, if so, this first Journeyman Project well and truly put the cart before the horse. Certainly it uses an interface that we would still describe as Myst-like today: first-person, node-based navigation built from pre-rendered 3D graphics. And yet it was pronounced finished by Presto in January of 1993, nine months before Myst’s release and just in time for the next Macworld. No shrinking violet, Kripalani made sure the box was emblazoned with slogans like “The World’s First Photorealistic Adventure Game!” and “the game that will change history!” (A clever double meaning there…) It likewise trumpeted the participation of actor Graham Jarvis, “who guest-starred in the ‘Unification’ episode of Star Trek: The Next Generation!” He perhaps wasn’t a shining example of what most people would call star power, but one does what one can…

[image: ]

This first ever Journeyman Project game was a crude creation in comparison to what would come later. It was short, for one thing, almost as short as Spaceship Warlock. Presto tried to make up for this by making it difficult in all the wrong ways: the game was riddled with deaths that came out of nowhere, which you could learn to avoid only by suffering them once or twice or thrice. Brutal time limits were everywhere as well, while the “integrated arcade games” were exactly as good as such things normally are in adventure games. Playing it today, one gets the pervasive sense of a group of talented young idealists who haven’t quite figured out the fundamental workings of their craft as of yet, much less how to push it forward. But worst of all back in the day was the speed of the game, or rather the lack thereof. It was “programmed” using Macromedia’s Director, a piece of multimedia middleware that was no model of efficiency in its own right, even as it had to unspool its audiovisual assets from CD-ROM drives that could generally manage a transfer rate of no more than 150 kilobytes per second. Macworld magazine awarded the game the unwanted distinction of being “the slowest in a very slow medium.”

[image: ]A killer robot, the bane of your existence in The Journeyman Project…


Thankfully for Presto, the novelty of productions like this one was still sufficient to overcome such objections in the minds of some hardy techno-pioneers. They sold 10,000 copies of the game in the first six months, mostly via mail order at the price of a cool $100. (One of the advantages of selling software for the Mac was that its user base tended to be well-heeled, such that they didn’t blink an eye at prices that would have been a death knell on any other platform.) Such numbers were enough to bring Presto out of their houses and into a proper office. The first order of business thereafter was to move the game to Microsoft Windows — thankfully, there was a version of Director for that platform as well — where many times the number of potential buyers awaited.

[image: ]

Presto signed a contract with a publisher called Sanctuary Woods, who had gone all-in on the premise that CD-ROM adventures like The Journeyman Project and the newly released Myst represented a major part of the future of digital gaming. At their publisher’s behest, Presto reworked the former game, using the latest software from Macromedia along with their own evolving technical skills to produce The Journeyman Project: Turbo! in mid-1994. It still wasn’t a great game by any means, but it did at least play considerably faster. Sanctuary Woods used the new version in a subtly ingenious way. They sold it at retail at a deep discount, whilst signing deals to get it included as an extra in the box with the turnkey multimedia computers and “multimedia upgrade kits” — a CD-ROM drive and a sound card in one convenient package — that were becoming all the rage as the multimedia revolution went mainstream. Deals such as these didn’t tend to be very profitable in their own right. They were rather meant to serve another agenda: by making the first Journeyman Project game so ubiquitous, Sanctuary Woods hoped to prime the pump for the sequel on which Presto was already hard at work.

The Journeyman Project 2: Buried in Time was envisioned from the start as the game that would take things to the proverbial next level. Michel Kripalani, Dave Flanagan, and Phil Saunders — the last being a new arrival who in previous lives had designed amusement-park rides and automobiles, and now held the title of Creative Director at the growing Presto Studios — spent more than five months sketching out what it should be. They wanted to make a quantum leap over the first game in terms of fiction, graphics, length, complexity… everything. Luckily, they were all fast learners.

The heretofore mostly uncharacterized player-controlled protagonist, who was referred only as “Agent 5” in the first game, got a name and a face in Buried in Time in the interest of deepening the fiction. The former is Gage Blackwood; the latter belonged to an aspiring actor named Todd McCormick. Once again, Buried in Time involves traveling into the past to right acts of vandalism against the temporal stream that have been committed by another time traveler. Now, though, the identity of the villain is not so obvious. In fact, thanks to some machinations on the villain’s part, Gage himself is Suspect Number One in the eyes of the powers that be.

The sequel opens in Gage’s apartment, where he is visited by a version of himself traveling back from the future, to warn him of the impending frame-up and tell him to get cracking on the trail of the real culprit before it’s too late. Instead of being reliant on a clumsy time machine that drags him back to the present after a certain span of time has elapsed — clock time, that is; this time-travel stuff does get confusing, doesn’t it? —  Gage now has access to a “Jumpsuit,” which lets him move back and forth as he wishes. Unfortunately, if any native of any given time should see him wandering around in this bulky monstrosity, the result will be a future-destroying “temporal anomaly.” It therefore behooves Gage to keep to himself. You have to hand it to Presto: as excuses for ensuring that Myst-like adventure games remain strictly solitary experiences go, this is undeniably one of the cleverest.

There are whole layers to the fiction beyond what I’ve just described, involving diplomacy with multiple alien races and all sorts of other political concerns. As with most stories about time travel, there are plot holes in this one big enough to drive a dump truck through if you stop to think too hard about it all, but that shouldn’t detract from the love and care that went into Presto’s future history of the world. They did not want the story and setting to be “just a weak scarecrow frame on which to hang gameplay,” as 3D artist David Sieks puts it. “There was a desire to create a deeper and richer experience than the typical adventure title.” You’re likely to spend your first hour or so in Buried in Time just poking around inside Gage’s stylish bachelor pad, fiddling with the knickknacks on his shelves and taking in the news broadcasts — complete with commercials! — that are available on his television. The only contemporaneous adventure game I can think of that evinces a similar commitment to building a coherent science-fictional universe out of whole cloth, with its own history, politics, and all the other trimmings, is Legend Entertainment’s Mission Critical.

But best of all from the standpoint of many players, myself very much included, are the whens to which you get to travel in Buried in Time after you get tired of futzing around in Gage’s apartment. Three of the four are before our own time, part of the “real” history of our planet. Kripalani, Flanagan, and Saunders debated for many hours where and when those places should be, looking for ones that would be both interesting to explore and manageable to depict using the 3D-rendering technology at their disposal. Some otherwise appealing ones, such as ancient Egypt, were rejected for failing the latter test. They finally settled on three that stem from the first half of the second millennium of the Common Era: the Mayan metropolis of Chichén Itzá in 1050, an English-held castle in France in 1204, and Leonardo da Vinci’s Milanese laboratory and workshop in 1488.

Presto threw an awful lot of balls into the air in thus attempting to combine their commitment to the future history of the world they were building with an equal commitment to making the real places of our real shared past that Gage was to visit as accurate as they could be. And, lo and behold, they dropped astoundingly few of them. As a lover of the Renaissance era, my favorite part of the game is naturally Leonardo’s workshop, which you visit on a sylvan December night, wandering among the genius’s sketches and notes, paintings and inventions, from siege engines to a working elevator built using a system of ropes and locking pulleys. Sometimes knowing too much can be dangerous in these situations, as it leads you to see all of the mistakes; this time, though, it merely helped me to appreciate the re-creation that much more. I consider that to be pretty high praise.

But perhaps the highest praise of all that I can offer Buried in Time is that it made me forgive if not always forget most of the things that tend to make Myst-style adventure games such a hard sell for me, even though those things are still very much present here. When you rotate the view, for example, your degree of rotation is inconsistent; sometimes it’s 90 degrees, sometimes less or more. This introduces a note of fake difficulty, as the simple act of moving about a space, which would be trivial if you were really in the world, suddenly becomes a complicated endeavor in itself. You can stumble around even in Gage’s little apartment for quite some time looking for the “exit” to the node that plants you in front of the television or the kitchen counter, to say nothing of the other, larger and more complicated spaces. Just to make it all even more convoluted, you can now look up or down as well as straight ahead from each node. And make no mistake, you have to check every single view carefully to ensure that you don’t miss a hidden exit to another node, or that little thingamabob that you’ll need to solve a puzzle somewhere (or, more likely, somewhen) else.

In some areas, however, Buried in Time does find ways to remedy the things that typically frustrate me about Myst-like games. In the year 2247 — the one time you visit from Gage’s past that still lies in our future — you can pick up an irreverent  “artificial intelligence” named Arthur, who’s a heck of a lot more fun than ChatGPT. He integrates himself with your Jumpsuit to become your boon companion, offering up a steady stream of banter, ideas, and, most vitally, explanations of the historical places you visit. He functions, that is to say, much like Dalboz, the magic-lantern-imprisoned Dungeon Master whom Zork: Grand Inquisitor later employed so effectively to relieve the pangs of solitude.1 Somewhat surprisingly to me, some players wind up loathing Arthur. For my part, though, I can hardly imagine Buried in Time without him. By no means do all of his jokes land, but he gives the game personality, keeps you from ever feeling too alone in the usual Myst way, and of course tells you what it is you’re actually looking at in 1050, 1204, and 1488.



[image: ]

[image: ]Checking the news in Gage Blackwood’s apartment.


[image: ]The twisty little passages of a Medieval castle. Yes, the view window is always that small, leaving lots of room for cyber-punkish gadgetry all around it. This game is certainly not cleanly, classically minimalist like Myst. Yet the crazily elaborate diegetic interface of your Jumpsuit does add to the mimesis. What can I say? You get used to it.


[image: ]Floating outside the space station where you can find Arthur. One flaw in the design is an ironic consequence of its determined non-linearity: you can complete a goodly portion of the game before you meet Arthur, thus losing out on a lot of the historical context he lends with his banter. So, you might want to prioritize the year 2247 in the beginning…


[image: ]The pyramid complex at Chichén Itzá.


[image: ]The courtyard of Leonardo da Vinci’s workshop. This may not look like a maze, but just wait until you try to navigate it using these controls…




 

All told, then, Buried in Time really is the quantum leap over its predecessor that Presto intended it to be. It’s not an easy game, but it’s not an unfair one either. The frequency and variety of possible deaths is toned down in comparison to what came before, and they can more often be attributed to you doing something ill-advised than the game just deciding to randomly screw you over. I was able to finish Buried in Time without ever peeking at a hint, walking away proud of both myself and the game that had challenged but never undermined me. There are plenty of silly bits to it, but there’s a gravitas to the whole that comes through despite the silliness, a gravitas that most Myst clones lay claim to as if it is theirs by right but never even attempt to actually earn. Buried in Time’s, by contrast, is weirdly effortless, a byproduct of its steadfast commitment to both its future and past history and to its fiction in general.

Sanctuary Wood published Buried in Time in the summer of 1995. Even the hardcore-gaming press, which tended not to be overly friendly to games made by studios like Presto (or Cyan, for that matter), had to acknowledge that this was not your garden-variety Myst clone. The noted Myst hater Charles Ardai of Computer Gaming World magazine admitted that “I didn’t expect to like Buried in Time,” then went on to tell why he ended up doing so after all.

There is no way to move backward; there is no way to move sideways. This is a pain. When you’re trying to race out of Richard the Lionhearted’s bedchamber before his guards discover you, it’s a royal pain. And when you’re in the castle stairwell with a knight waving his blade at you, I am afraid it can turn out to be a bloody pain.

But Buried in Time is an enormously satisfying game in spite of all this. You know it as soon as the game starts, deep in your gut where such knowledge always lurks. It’s the feeling you get ten minutes into a movie when you know the next hundred minutes will be sheer joy. Buried in Time’s opening sequence sets up an intriguing premise and a highly charged level of suspense. And despite the game’s weaker points, it never lets you down from this early high.


Speaking of highs: that summer of 1995 was just about exactly the commercial peak of the multimedia adventure game writ large. Helped along by its fortuitous release date, by positive reviews like Charles Ardai’s, and by Sanctuary Woods’s savvy priming of the pump with The Journeyman Project: Turbo!, Buried in Time became a solid second-tier hit, selling 225,000 copies. Presto reveled in the praise and sales, took a deep breath, and augmented their programming staff for a third game in the series, which was finally to abandon Macromedia Director in favor of a proper, in-house-developed game engine of Presto’s own.

As that project was proceeding, however, the adventure genre’s commercial forecast was being clouded by games like DOOM, Warcraft, Command & Conquer, and eventually Quake. The year of 1996 became the first in half a decade not to produce any new million-plus-selling breakout adventure blockbuster, only a plethora of nearly or barely profitable would-be contenders for that status. Sanctuary Woods, finding themselves over-invested in games superficially similar to but usually not as good or as financially rewarding as Buried in Time, sold out to Disney Interactive in May of that year. As a Disney subsidiary, they were to refocus on children’s software, leaving Presto suddenly bereft of the publisher who had played such a big role in Buried in Time’s success.

In the face of these headwinds, Presto, like a fair number of other studios who found themselves in much the same boat, began to cast a hopeful eye outside the traditional computer-gaming space. Some big technology players still believed in the potential of a multimedia set-top box for living rooms, a games console but also more. Apple was among them; it had entered into a partnership with Bandai, a Japanese electronics manufacturer, to make just such a thing, to be called the Pippin. And then there was the Sony PlayStation, the machine that was in the process of unseating Nintendo from its throne as the king of console gaming. The PlayStation sported not only a built-in CD drive and the ability to save state from session to session but a user base that skewed older than the one Nintendo had always courted. If Presto could bring The Journeyman Project to platforms like the Pippin and the PlayStation, who knew how far they could take it?

They decided the best way to introduce this new demographic to the world of The Journeyman Project was to tell the story from the beginning. A team at Presto was set to work remaking the first game in the series, programming it, like the still-in-progress third game, in C++ rather than relying on Macromedia Director. Journeyman Project: Pegasus Prime was to be an ideal introduction to adventure games for folks reared on WipEout and the like, being slick and quick to play, with all of the frustrations that had dogged its earlier incarnations smoothed away. For this bunch of creators who were so fixated on crafting coherent fictions as well as fun games, taking the time to do the remake was no real sacrifice at all. On the contrary, it allowed them to ret-con a lot of the additional fictional layers of Buried in Time back into the first story, including Gage Blackwood himself. He was once again played in Pegasus Prime by Todd McCormick, and much of the rest of the cast from Buried in Time returned as well.

And like Buried in Time, the end result succeeds marvelously in being exactly what it was intended to be. In fact, I must confess that, had Pegasus Prime never been made, I probably wouldn’t be writing this article about The Journeyman Project as a whole today. I bounced hard off of the original version of the first game several years ago, and largely wrote the series off as all too typical artifacts of their time, made by people who were better at babbling about a multimedia revolution than they were at making playable games. Only late in the day did I decide to take a flier on Pegasus Prime, just to see. I’m very glad I did so. It comes about as close as any adventure game of this stripe ever has to earning the label of “thrill ride.” Only one puzzle, coming right at the end, stumped me for more than a minute or two. And you know what? I wouldn’t have it any other way.
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[image: ]The killer robots are still around in the remake, but they aren’t so irritating as before.


[image: ]This may look like a scene out of Dante, but rest assured that it’s only the planet Mars.


[image: ]A cool mechanical puzzle on a submarine loading dock, one of the more intricate in the game.




 

Sadly, Presto’s grand plans for Pegasus Prime all fell through. The Pippin barely made it to market before it was discontinued, while a deal with Acclaim Entertainment to publish the game for the PlayStation was nixed at the last minute, when Acclaim abruptly decided it wasn’t worth the trouble. Bandai Digital Entertainment released Pegasus Prime for the Mac with little fanfare in the fall of 1997, strictly to satisfy their contract with Presto. The remake was barely noticed even in Apple World amidst the excitement over Steve Jobs’s return and rumors of the forthcoming iMac. In business if not artistic terms, the whole project was Presto’s first significant misstep, a lot of money spent for no return whatsoever.

But through it all they had also continued with The Journeyman Project 3: Legacy of Time, which was ready to go for Mac and Windows by the beginning of 1998. They found a more auspicious publisher for this game: Red Orb Entertainment, the new games label of the venerable Brøderbund Software, the publisher of Myst and, most recently, its million-plus-selling sequel Riven. All of this seemed to bode very well indeed.

The fan consensus has it that Legacy of Time is a step down from Buried in Time, and with this I must largely concur. At the same time, however, it’s a fine game in its own right. Gage Blackwood is played for some reason by the actor Jerry Rector this time, but most of the rest of the old cast has returned. That list includes the voice actor Matt Weinhold in the role of Arthur, your disembodied, wise-cracking, information-spewing companion in adventure. Once again, Gage and Arthur must delve into the past to correct the time stream and prevent the end of human civilization as they know it (which does rather lead one to wonder whether someone oughtn’t to just travel back in time and prevent these troublesome time machines from being invented in the first place).

Technologically speaking, Legacy of Time is streets ahead of Buried in Time and even Pegasus Prime; not only is your view of the world sharper and more detailed than ever before, filling much more of the screen now, but within each node you can smoothly pan the view up, down, and sideways. Thanks to this innovation and many others, Legacy of Time feels less like a Myst clone than ever. Gage now has access to a “chameleon” version of his Jumpsuit, which lets him take on the appearance of a native in the times and places he visits, so that he can actually talk to the people there. It’s a brave choice on Presto’s part, emblematic of the thoroughgoing determination to try new things and push the boundaries that remained one of the trademarks of the Journeyman Project series from beginning to end. As a result of it, this Journeyman Project feels more alive than ever before. Although the onscreen actors you encounter in three more times and places from our planet’s past don’t hesitate to ham it up a little, they’re clearly professionals having fun rather than amateurs fumbling their way through their roles. Between chapters of the story, Jerry Rector and his colleagues in the future chew their way through what amounts to a little sci-fi B-movie all its own. These interstitial cut scenes, which often stretch to several minutes in length, aren’t bad at all by the cheesy standards of their breed.

And yet, just as Buried in Time somehow transcends its clunkier aspects, Legacy of Time comes off perhaps a little bit less well than a game made with such evident love and care ought to. The times and places you visit are the biggest source of disappoint for me. Instead of engaging with real history, as Buried in Time did so earnestly and successfully, Legacy of Time treads perilously close to the pseudo-history promulgated by fabulists like Erich von Däniken and Graham Hancock; it sends you to Plato’s legendary lost city of Atlantis, to the Peruvian “city of gold” El Dorado, and to the mythical kingdom of Shangri La, nestled here high in the mountains of Nepal. All of these environments are rendered beautifully, even evocatively, but they still make the game feel more generic than its predecessor. I think most of us can probably agree that there ought to have been a moratorium on the use of Atlantis in adventure games a long, long time ago.

Then, too, some of the purported technical improvements in Legacy of Time wind up cutting both ways. The cleaner interface that gives a much larger window on the world you’re exploring seems like it should be an unmitigated good thing, but it turns out that the fiddly, almost cyberpunk look and feel of Buried in Time contributed more to the fiction than even Presto might have realized. The more elaborate filmed sequences likewise subtract as well as add, by making Legacy of Time feel that much less like your adventure. Beyond these obvious things, it’s hard to give a precise name to what is missing from Legacy of Time — call it gravitas; call it soul if you absolutely must — but many players in addition to myself have felt its absence.
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[image: ]Jerry Rector is Gage Blackwood, two-time hero of the Temporal Security Agency. Care to make it three times?


[image: ]An Atlantean ferryman. Being able to talk to people changes the feel of the game dramatically.


[image: ]The jungles of Peru, where El Dorado is hidden. Notice the silhouette at the bottom center of the screen. That tells us who the chameleon Jumpsuit is currently showing us to be (in this case, a little boy). We can switch to other personas whenever we like, as long as no one is watching. Doing so is key to solving many of the puzzles.


[image: ]Shangri La. This winter landscape is my favorite, for whatever that’s worth.




 

Alas, this third game in the series was a commercial disappointment as well. For many years one of the best promoters and popularizers in their industry — witness what they had done with Myst! — Brøderbund was distracted as they were releasing Legacy of Time in February of 1998, being in the throes of an acquisition by The Learning Company that would be finalized that August. Their promotional efforts were feeble — although, to be fair, full-fledged interactive movies, which The Journeyman Project series seemed to be fast becoming, were beginning to look even more passé than Myst clones in early 1998. Brøderbund may simply have decided it wasn’t worth beating a dead horse after they saw the product that Presto delivered.

A fourth Journeyman Project game never got beyond the early prototyping stage at Presto, who now embarked on an urgent technological retooling in the hope of keeping their head above water in this changed industry, where 3D graphics were expected to be real time rather than pre-rendered and action games ruled the roost more than ever. Fortunately for them, they would soon be thrown a life preserver with the logo of Myst itself — seemingly the one Sure Thing still left in adventure gaming — emblazoned on the front.

We’ll get to that story at a later date. Today, though, let me warmly recommend The Journeyman Project to all of you. Although Buried in Time is the clear standout in the group in my opinion, both Pegasus Prime and Legacy of Time are well worth playing in their own right, suffering only by comparison with the companion piece that stands so tall between them.

In what order should I tackle them, you ask? Well, I wouldn’t be the first person to start my answer to that question by musing on the irony of the temporal confusion that dogs this series of games about time travel, almost as if a rogue inventor went back and scrambled their chronology too. Once I was done doing that, however, I’d recommend prioritizing the internal chronology of the series: start with Pegasus Prime, which has now been digitally re-released for Windows as well as the Macintosh, finally allowing it to fulfill the role Presto always envisioned for it as your introduction to the Journeyman Project universe. Then you can go on to Buried in Time, followed by Legacy of Time. This progression won’t be completely unjarring — suffice to say that you’ll definitely be able to see that Buried in Time is an older game than Pegasus Prime — but the middle game is good enough that you’ll quickly get over the shock of its smaller, blurrier window on the world. Whatever order you choose to play them in, my most important recommendation is to take your time with the games, to let them live in your consciousness the way you might a good book.

Michel Kripalani loves to boast today about how Presto consistently lived on the “bleeding edge” of technology. He’s not wrong in saying this, yet he ironically misses what really made these games special. If they were notable only for their technology, they would be remembered today, now that the state of the art has all too plainly moved on, as mere stepping stones to better interactive experiences. They’re made well worth playing as well as remembering today by their makers’ absolute commitment to their fictions, as demonstrated in their doggedly diegetic interfaces, by the countless little details in their worlds that exist only to further the cause of immersion rather than having anything to do with helping you to “solve” them, even by Presto’s compulsion to remake the first game over and over. (One suspects that, if the series had only lasted a bit longer, they would soon have been turning a jaundiced eye upon Buried in Time as well…)

In light of all this, I was momentarily tempted to complain here that it was Cyan’s Myst rather than these deeper virtual worlds that sold millions of copies and reshaped a portion of the gaming landscape in its image. But of course that’s unfair; Myst is possessed of its own brilliant qualities, of accessibility and universality. The Journeyman Project dared to ask a lot more of its players, which necessarily hindered its mass acceptance. But if you can meet it where it lives, you might be surprised how quickly the patina of age fades away, leaving you with an interactive story that can pull you in every bit as completely as any newer, sexier virtual reality. Whether told around a campfire or on a monitor screen, ripping yarns like these ones have no sell-by date.

[image: ]The Legacy of Time Jumpsuit, a prop that cost $25,000 to have made, is on display today at the Science and Engineering Library of the University of California, San Diego, the alma mater of Michel Kripalani and a number of other Presto Studios principals.




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The book The Secret History of Mac Gaming by Richard Moss; Game Developer of December 1995/January 1996 and December 2002; Computer Gaming World of July 1993, April 1994, November 1995, January 1998, and April 1998; Next Generation of March 1997; InterActivity of January 1996; Macworld of October 1991, February 1993, May 1993, July 1993, and September 1993; MacFormat of July 1994.

Online sources include an Adventure Classic Gaming retrospective of The Journeyman Project by Peter Rooham-Smith, an article by the same author about Pegasus Prime alone, a brief piece about Michel Kripalani from The UCSD Guardian, and Kripalani’s appearance on the Habits2Goals podcast.

The Journeyman Project 1: Pegasus Prime, The Journeyman Project 2: Buried in Time, and The Journeyman Project 3: Legacy of Time are all available for digital purchase on GOG.com.

Footnotes

	Laird Malamed, who led the Zork: Grand Inquisitor project at Activision, told me that he had played and enjoyed Buried in Time, but that he can’t remember consciously modeling Dalboz on Arthur. He says the disembodied Dungeon Master was a case of making a virtue out of a necessity: “I had fired the actor I wanted to play Dalboz onscreen.”

							
		
	
		
			
				Comments

				30 Responses 
			


						
		
						
				Hresna			

			
				June 21, 2024 at 5:04 pm			

			
				
				Thanks for this trip down memory lane.

I got hooked on this franchise after playing through the Buried in Time “demo” that came on some magazine-bundled CD ROM in the 90s. It took me several hours over a few days to figure out the short section in the Chateau Gaillard blacksmith, and to have it conclude with a scene where you can get ended by a cow being tipped at you by a cheeky British soldier (which I later learned was lifted from Monty Python)… the whole esthetic was too alluring.

As with my unfortunate Riven playthrough, I got stuck for 6+ months on a single puzzle towards the end of this game, although it wasn’t exactly a bug this time. There’s an unfortunate “time limited” puzzle you need to solve – arguably the worst kind in these games – that necessitates the use of one of your dozens of inventory items on an exact part of the screen. This game’s UI would demonstrate “intractability” by inverting the direction of the item’s icon when you pass over the right pixel… a drag-and-drop from center screen into the viewing window. Well this “pixel” happens to be at the exact bottom of the view screen so if you’re dragging into the play area on an era-appropriate machine, you’re likely to miss the animation of the icon inverting itself due to load times or whatever. I tried every single item in my inventory in every location (I thought) on the screen over several hours and days and weeks to no avail.

I think I eventually caved and went searching for a clue in an Altavista search. I was some annoyed at the game when I realized I had the solution in hand all along… but I was relieved to have been able to finish the game.

I was also one of the unfortunate souls to have gone through most of it without Arthur… mainly because I was too impatient to get adventuring and the first puzzle in the spaceworld requires an item only obtained through meticulous exploration (and reading) within the present day appartment. Ah well.

BiT was such a formative gaming experience for me that I sought out the original Journeyman project, and eagerly played the 3rd game when it came out. The latter I finished in a single weekend on summer holidays… somewhat annoyed at it’s final puzzle, a sort of riff on a rubik’s cube, a lot of trial and error…

Thanks for the weekly content, Jimmy. I stumbled on this blog only a few months ago and have been working through the rich back-catalog. Best,

				


			

			

	
		
		
						
				Vince			

			
				July 9, 2024 at 8:01 am			

			
				
				Yeah, it’s unfortunate that access to Arthur is gated by that initial puzzle of approaching the space station. I only found him after completing two full scenarios.

Even if you are thorough in the initial exploration of the apartment, you can still fail the puzzle if you have the correct item and use it the wrong way, the interface is really confusing on that instance.

				


			

			

	
		
		
						
				Hresna			

			
				July 21, 2024 at 11:28 am			

			
				
				That’s a good point. The vagaries of the UI make for some weird abstraction/physics in solving that puzzle.

				


			

			

	









		
		
						
				Feldspar			

			
				June 21, 2024 at 6:42 pm			

			
				
				Great article, glad that you went back to cover this series before we completely leave the era of CD-ROM adventure games. And glad to see you pretty wholeheartedly recommend them even after first playing them in 2024.

I’d also agree Buried in Time is the best of them. I didn’t play the 3rd one until much later, but I’d agree that the mystical ancient aliens stuff felt out of place after the more conventional sci-fi tone of the earlier games.

Just a couple of obligatory nitpicks:

– While former Presto staff are on record saying Journeyman was inspired by Spaceship Warlock, it seems like a bit of a leap to say Myst was also inspired by it, given that Cyan’s earlier games dating back to The Manhole had a similar first-person view.

– The protagonist of the first Journeyman game was never really an “AFGNCAAP”. While he is only referred to as “TSA Agent 5”, you can see his face in some places like the bathroom mirror in his apartment and some of the death screens. While they’re all drawings, he’s depicted as a dark haired white male like the two actors who would portray him in later games.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 21, 2024 at 6:59 pm			

			
				
				If I remember correctly, Cyan’s early games used a first-person view, but didn’t employ navigational arrows and didn’t have the same sense of taking place in a coherent space. You rather clicked on parts of the picture to move there — a door, a window, a knot in a tree, etc. The spatial logic was very Alice in Wonderland, as befit what were essentially interactive children’s picture books.

I’ll give you Gage Blackwood, though. ;) Thanks!

				


			

			

	
		
		
						
				Ahab			

			
				June 23, 2024 at 6:09 pm			

			
				
				I don’t see much of a difference between Myst and earlier Cyan games (The Manhole, Cosmic Osmo, Spelunx) that need be explained by a connection to Spaceship Warlock. Even The Manhole’s world had some sense of coherent space – you can, for instance, walk around a stone tower, see the fountain behind it, turn around (by clicking the edges of the screen) to face the back wall of the tower, and then look down to see a trap door leading to the space beneath the tower. The only difference I see is Myst’s commitment to coherence, which got stronger with each subsequent game, but never strongly resembles the orthogonal design of Spaceship Warlock and The Journeyman Project 1.

Spelunx seems to be doing everything that Myst did in terms of navigation, and does it pretty consistently.

https://www.youtube.com/watch?v=pqNJCgnohWE

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 23, 2024 at 8:01 pm			

			
				
				Okay, perhaps it was a bridge too far. Thanks!

				


			

			

	









		
		
						
				Ross			

			
				June 22, 2024 at 5:28 am			

			
				
				I thought the faceless mannequin Agent 5  action figure you find in Buried in time was a reference to the first game’s protagonist being an afgncaap

				


			

			

	





		
		
						
				Lt. Nitpicker			

			
				June 21, 2024 at 7:13 pm			

			
				
				>Sadly, Presto’s grand plans for Pegasus Prime all fell through. The Pippin never made it to market, and a deal with Acclaim Entertainment to publish the game for the PlayStation was nixed at the last minute, when Acclaim abruptly decided it wasn’t worth the trouble. Bandai Digital Entertainment released Pegasus Prime for the Mac with little fanfare in the fall of 1997, strictly to satisfy their contract with Presto. 

I feel that claiming that the Pippin wasn’t released is misleading at best. Bandai unquestionably released the Pippin in Japan and I haven’t seen any evidence suggesting the Pippin wasn’t released in the US. Retail US Pippin units exist and contemporary sources reported on the US release occurring in some limited fashion around the end of 1996. Instead, I would say something like “The Pippin was a quickly discontinued flop”.

Source on the claimed US release date and the contemporary sources:

https://pippin.fandom.com/wiki/Pippin_@WORLD#Release

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 21, 2024 at 8:32 pm			

			
				
				I didn’t realize that. Thanks!

				


			

			

	





		
		
						
				Marco			

			
				June 21, 2024 at 9:40 pm			

			
				
				I’m a big fan of the Journeyman Project series and concur with the conclusions here. 

Pegasus Prime: although the game has some annoyingly trial and error puzzles, it builds real suspension of disbelief, especially with the use of real-time elements to up the tension. I always like finding a secret escape route from somewhere in a game, so particularly enjoyed the early scene where you escape a changing present in the time machine. 

Buried in Time:  a shame it never got a re-make, but if you can just accept the tiny viewing window and sound balance issues, it is one of the most intelligently and thoroughly constructed worlds in adventure gaming. I especially liked the whole fake music video they threw in just for the hell of it. My favourite section was the castle – including where one particular gadget suddenly becomes useful, for the one and only time in the game. Leonardo’s studio is good, but I did find the fake difficulty from differing node angles the most noticeable there. 

Legacy of Time: I think the complaints about Arthur all stem from this game, where he gets a bit too in your face, as opposed to Buried in Time, where he’s more restrained. The hint system also gets too in your face, as if the game is embarrassed to give you any kind of challenge. However, the bigger viewing window and ability to interact with characters are a big plus. I really enjoyed the Atlantis and Shangri-La sections, including the cheeky Genghis Khan cameo in the latter, I just found the El Dorado section disappointingly short (I suspect, Grand Inquisitor style, it got cut back at the last minute).

				


			

			

	

		
		
						
				Leo Vellés			

			
				June 22, 2024 at 7:58 pm			

			
				
				“The Journeyman Project series seemed to be fast becoming were beginning to look even more passé than Myst clones in early 1998”.

I’m confused by this sentence, maybe one of the verbs (becoming, were or beginning) should be cut or rearrenged?

Also, this is the second game that Broderbund’s poor marketing put almost to the grave, after what they’ve done with The Last Express.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 22, 2024 at 8:32 pm			

			
				
				I reworded it slightly. I hope it helps. Thanks!

I actually wouldn’t blame The Last Express’s failure on poor marketing. Brøderbund spent $1 million on it, a considerable sum at the time. Likewise, I rather doubt that a more concerted marketing campaign could have saved Legacy of Time. They were just the wrong products for the times — or rather products with only niche appeal that still aspired to major mainstream success. In the future, adventure games would have to learn to accept their niche status, screw back their budgets, and work the long tail.

				


			

			

	
		
		
						
				Leo Vellès			

			
				June 22, 2024 at 8:51 pm			

			
				
				Oh, you are right. I’ve read again what you wrote about the commercial flop of the Last Express in a previuos entry where you stated that the acquisition by The Learning Company occured fully a year and a half after the game’s release. It seems that my misconception was because I’ve read that it was Broderbund’s fault many times in many different places. Anyway, it is a real shame that it was a flop because I think it deserved a better outcome

				


			

			

	









		
		
						
				Rowan Lipkovits			

			
				June 22, 2024 at 10:11 pm			

			
				
				“Once again, Buried in Time involves traveling into the past to right acts of vandalism against the temporal stream that have been committed by another time traveler.”

I haven’t played either of these games yet, but here you seem to claim that game #2, like its predecessor (“once again”), sends its protagonist into the past.  But I didn’t I just read…?

“You must repair the damage that has been done to three different times, all of them well into the future from our perspective as 20th- or 21st-century gamers”

If game #1 takes place in the future, and game #2 takes place in the past, then you need to give that “once again” a tweaking.  (Or your future self will need to travel back in time and rewrite the article — or alter the plots of the games you’re describing — in order to make it true.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 23, 2024 at 8:47 am			

			
				
				Well, in the first game you’re still traveling into the past from Gage’s perspective in the future. I know it can get confusing.

				


			

			

	





		
		
						
				Phil Strahl			

			
				June 23, 2024 at 1:17 am			

			
				
				Oh man, thanks for this article!

I got the Windows 3.11 Journeyman with one of them CD-ROM upgrade packages for my 486 when I was about 12. The game would always crash upon waking up in Caldoria but undeterred I watched the into and demo countless times, despite not understanding a word as I didn’t know much English at the time.

Still I was able to rouse through the CD-ROM with all the game’s QuickTime snippets out in the open, there an animation of the chip rollout being closed, here a postage stamp of someone with novelty glasses, and, my favorite, the Mars canyon flight with rock music! From these patches I imagined what the game would have been, something that still inspires me to this day in some form.

About 8 years ago I discovered Pegasus Prime and had had a blast with it and it rekindled my passion for the original which I acquired thanks to eBay. At long last, I could walk around the Caldorian apartment like I should have 25 years prior!

In addition to the big boxes (Win and Mac) I also ordered the CDs of Geno Andrews’ impossibly good score.

Next, I got started on Buried in Time which, sadly, I got stuck in and after two sour evenings without progress I abandoned. But I think I’ll give it another shot now thanks to your article that has me fired up on the Journeyman universe once again!

Much love!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 23, 2024 at 8:54 am			

			
				
				Make sure you watch all the material available on Gage’s television. Notice too the computer terminal in Gage’s kitchen, and think about how you might apply some things you learned from the television. When you do start to jump through time, concentrate first on trying to make some progress in the outer-space scenario.

				


			

			

	
		
		
						
				Ross			

			
				June 27, 2024 at 1:01 pm			

			
				
				The outer-space scenario should really be thought of more as a tutorial than a full time-zone in the way the other three are. I believe it’s the only one designed to be completed in one go without going back and forth to the other zones. 

(That model also makes the series structure cleaner; the first one has three near-future zones, the second three historical zones, and the third three mythological zones)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 27, 2024 at 1:12 pm			

			
				
				I’m not sure about that. I solved a chunk of the outer-space scenario early on — enough of it to acquire Arthur — but then had to go back much later to finish it. I think I needed stuff I’d found elsewhere in order to do so.

				


			

			

	
		
		
						
				Hresna			

			
				June 29, 2024 at 11:48 am			

			
				
				Correct, although iirc getting Arthur requires only one item (spoiler: obtained by thoroughly delving into the caldoria stuff as you suggested, and really it’s required to literally get _anywhere_ in the space station time) and having Arthur really opens up the game a lot. 

The obtaining of Arthur is like a self-contained chapter almost. It’s a shame the game doesn’t more strongly suggest doing it that way because it is so missable early on and changes the experience a lot. 

The second visit to the station for the “main quest” is a bit more involved and does tie into the jumping-around the game requires.

				


			

			

	

















		
		
						
				Ross			

			
				June 26, 2024 at 3:39 am			

			
				
				Back in ’00 or so, I included a screenshot from Buried in Time in a paper on the siege of Chateau Gaillard for a class on the Hundred Years’ War. The professor found it amusing enough to overlook the historical inaccuracy. 

Maybe I’m the only person with this foible, but I find myself missing the days of maximalist UI design, back when you viewed the world through a small window with plenty of space around it for mechanics, and the three Journeyman Project games I played (The availability of Pegasus Prime for platforms I owned occurred some time after I was playing adventure games regularly) all had really interesting UI designs. I really liked how The Journeyman Project Turbo presented you with a little tray of sockets for chips to plug into, foreshadowing what you’d find as the game progressed. Or the narrative element that when Arthur shows up in the third game, he has to install himself on a chip you were already using for your translator, to explain why he’s the one voicing the player’s “translated” dialogue. 

There’s a lot of room for artistry in the user interface during this era of adventure games. Not that later games are artless, but it’s inherently more minimalist now.

				


			

			

	

		
		
						
				Vince			

			
				July 9, 2024 at 9:27 am			

			
				
				Jimmy, if I understood correctly Buried in Time was your favorite of the three but in the Hall of Fame only Pegasus Prime and Legacy of Time appear to be listed?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 9, 2024 at 9:30 am			

			
				
				Look up a little further. They’re in chronological order by release year. ;)

				


			

			

	

		
		
						
				Vince			

			
				July 9, 2024 at 9:47 am			

			
				
				Sorry, forget it, I see now it’s further down. The fact that 1 and 3 are clumped together is kind of misleading.

I will try saving this comment thread by saying that I played the first 2 so far over the last few weeks, enjoying them both.

I was more impressed by Pegasus Prime, once you are past the initial location it really progresses at a brisk pace, while still providing some challenge and being nonlinear.

I also liked the idea of a time travel story where you don’t travel to historical time periods, it makes for a more “hard scifi” story.

I will say that both games really nail the difficulty level.

				


			

			

	





		
		
						
				Mordamir			

			
				July 11, 2024 at 9:51 pm			

			
				
				Legacy Of time IS one Of the BEST adventures in the Universe, the spanish translation, the cast, the atmosphere …its fantastic

				


			

			

	

		
		
						
				Chris Floyd			

			
				August 29, 2024 at 5:37 am			

			
				
				After encountering it in a few titles from this era, I tend to think that practically every adventure game (or at least every first-person one) would benefit from a colorful voice-in-your-head companion. It can speak for your silent protagonist, keep things from getting overserious with some wisecracks and fourth-wall-breaks, and most importantly, be a conduit for contextual hints.

I unfortunately put a lot of hours into Buried in Time before I found Arthur. (What can I say, the future space station is the most boring setting!) It almost feels like a totally different game without him.

				


			

			

	

		
		
						
				Hammm			

			
				October 24, 2024 at 1:11 pm			

			
				
				Someone posted they’re working on a VR fan remake 

https://old.reddit.com/r/journeymanproject/comments/1556yaw/peepin_round_the_corner_in_journeyman_projectvr/?ref=share&ref_source=link

				


			

			

	

		
		
						
				Toby			

			
				November 17, 2024 at 9:12 pm			

			
				
				Great to see Spaceship Warlock mentioned at last, though I do think you gave it rather short shrift. 

It certainly was quite linear, easy, and short (a few hours if you don’t get stuck on a puzzle). Though I don’t think the latter two are considered problems these days. 

What is was, is revolutionary — really quite startlingly different to anything else around, both to Mac users and anyone else they showed it to. I think that if you’d encountered it in its chronological location of your narrative (or indeed in 1991 itself), that would be much more clear. I’d guess that there are several ‘firsts’ for gaming embedded in it.

The story is campy and cliched, which I don’t normally like, but I actually think the game is improved by it. It is incredibly cinematic —  and I think you are spot on with your comparison to the Cinemaware games, sharing both their highs and their lows. I think it answers the common critique for low-interactivity titles of ‘why not just watch a movie’ though, as for one thing it came out 5 years before DVDs and was far crisper than VHS. And more importantly, it really does feel like *you* are in the movie. Maybe a bit more like you are an actor in a scripted movie than a character, but it does have the feeling of immersion, which was very rare at the time. I’d liken it to one’s first experience in a VR game or one’s first time playing a 3D platformer like Mario — these things have improved a lot over time, but the first games really did hit you.

Oh, and it had really nice CD-quality dynamic music by Joe Sparks. That is the thing that stuck with me most on a replay this year.

To put this in perspective, I do prefer the earlier (black and white) 1st person adventure game Cosmic Osmo (which also has a killer soundtrack), and think that by the time of Myst, Spaceship Warlock had been eclipsed. So it is rightly seen as something of a relic, but it is a relic that I am justifiably fond of.

Here is a great interview with one of the creators if people want to find out more:

https://obscuritory.com/essay/joe-sparks-interview/

				


			

			

	

		
		
						
				Jeff Sampson			

			
				December 24, 2025 at 4:13 am			

			
				
				I’ve seen the UCSD Journeyman jumpsuit prop in person, including when it was a brand new exhibit, and it’s more accurate to say it’s on display in the commons area of the east wing of UCSD’s Geisel(AKA Dr. Seuss) Library. From internet searching, it appears the Science and Engineering Library was a separate branch physically located within Geisel, but it was closed and consolidated in 2011. The suit supposedly used to welcome visitors to the Science and Engineering library, before it was folded into the main library system, from 2009 to 2011. I saw it back in 2009, but I don’t remember what the surrounding environment was like back then. If you look at the photo, you can see it’s currently hanging out in a study area.

Geisel is the main library and architectural center piece of the campus, like the UT Austin tower. It’s also in the pilot episode and opening credits of Simon and Simon. The three universities I’ve taken classes at all have connections to PC gaming: UCSD, UT Austin, and UNLV. 

UNLV alumni have worked at Westwood Studios and its successor Petroglyph Games. A long time UNLV Computer Science professor, a Greek guy called Evangelos Yfantis, is listed in the Special Thanks of Petroglyph’s Star War: Empire at War. UNLV is also connected to another “gaming industry”, the one with one-armed bandits. In fact, Metal Gear publisher Konami has mostly gotten out of the video game business, and has an office next to the Las Vegas airport’s south runway now, to support its gambling machine business.

				


			

			

	

			




	
		
	
		
			
				Starcraft (A History in Two Acts)

				July 5, 2024
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Act 1: Starcraft the Game



 

Great success brings with it great expectations. And sometimes it brings an identity crisis as well.

After Blizzard Entertainment’s Warcraft: Orcs and Humans became a hit in 1995, the company started down a very conventional path for a new publisher feeling its oats, initiating a diverse array of projects from internal and external development teams. In addition to the inevitable Warcraft sequel, there were a streamlined CRPG known as Diablo, a turn-based tactical-battle game known as Shattered Nations, a 4X grand-strategy game known as Pax Imperia II, even an adventure game taking place in the Warcraft universe — to be called, naturally enough, Warcraft Adventures. Then, too, even before Warcraft II: Tides of Darkness was finished, Blizzard had already started on a different sort of spinoff than Warcraft Adventures, one which jettisoned the fantasy universe but stayed within the same gameplay genre of real-time strategy. It was to be called Starcraft, and was to replace fantasy with science fiction. Blizzard thought that one team could crank it out fairly quickly using the existing Warcraft II engine, while another one retooled their core RTS technology for Warcraft III.

In May of 1996, with Warcraft II now six months old and a massive hit, Blizzard brought early demos of Starcraft and most of their other works in progress to E3, the games industry’s new annual showcase. One could make a strong argument that the next few days on the E3 show floor were the defining instant for the Blizzard brand as we still know it today.

[image: ]The version of Starcraft that Blizzard brought to the 1996 E3 show. Journalists made fun of its fluorescent purple color palette among other things. Was this game being designed by Prince?


The gaming press was not particularly kind to the hodgepodge of products that Blizzard showed them at E3. They were especially cruel to Starcraft, which they roundly mocked for being exactly what it was, a thinly reskinned version of Warcraft II — or, as some journalists took to calling it, Orcs in Space. Everyone from Blizzard came home badly shaken by the treatment. So, after a period of soul searching and much fraught internal discussion, Blizzard’s co-founders Allen Adham and Mike Morhaime decided not to be quite so conventional in the way they ran their business. They took a machete to their jungle of projects which seemed to have spontaneously sprouted out of nowhere as soon as the money started to roll in. When all was said and done, they allowed only two of them to live on: Diablo, which was being developed at the newly established Blizzard North, of San Mateo, California; and Starcraft, down at Blizzard South in Irvine, California. But the latter was no longer to be just a spinoff. “We realized, this product’s just going to suck,” says Blizzard programmer Pat Wyatt of the state of the game at that time. “We need to have all our effort put into it. And everything about it was rebooted: the team that was working on it, the leadership, the design, the artwork — everything was changed.”

Blizzard’s new modus operandi would be to publish relatively few games, but to make sure that each and every one of them was awesome, no matter what it took. In pursuit of that goal, they would do almost everything in-house, and they would release no game before its time. The time of Starcraft, that erstwhile quickie Warcraft spinoff, wouldn’t come until March of 1998, while Warcraft III wouldn’t drop until 2002. In defiance of all of the industry’s conventional wisdom, the long gaps between releases wouldn’t prove ruinous; quite the opposite, in fact. Make the games awesome, Blizzard would learn, and the gamers will be there waiting with money in hand when they finally make their appearance.

Adham and Morhaime fostered as non-hierarchical a structure as possible at Blizzard, such that everyone, regardless of their ostensible role — from programmers to artists, testers to marketers — felt empowered to make design suggestions, knowing that they would be acted upon if they were judged worthy by their peers. Thus, although James Phinney and Chris Metzen were credited as “lead designers” on Starcraft, the more telling credit is the one that attributes the design as a whole simply to “Blizzard Entertainment.” The founders preferred to promote from within, retaining the entry-level employees who had grown up with the Blizzard Way rather than trying to acclimatize outsiders who were used to less freewheeling approaches. Phinney and Metzen were typical examples: the former had started at Blizzard as a humble tester, the latter as a manual writer and line artist.

For all that Blizzard’s ambitions for Starcraft increased dramatically over the course of its development, it was never intended to be a radical formal departure from what had come before. From start to finish, it was nothing more nor less than another sprite-based 2D RTS like Warcraft II.  It was just to be a better iteration on that concept — so much better that it verged on becoming a sort of Platonic ideal for this style of game. Blizzard would keep on improving it until they started to run out of ideas for making it better still. Only then would they think about shipping it.

[image: ]The finished Starcraft in action, looking much more chic than it did during its Orcs in Space days.


The exceptions to this rule of iteration rather than blue-sky invention all surrounded the factions that you could either control or play against. There were three of them rather than the standard two, for one thing. But far more importantly, each of the factions was truly unique, in marked contrast to those of Warcraft and Warcraft II. In those games, the two factions’ units largely mirrored one another in a tit-for-tat fashion, merely substituting different names and sprites for the same sets of core functions. Yet Starcraft had what Blizzard liked to call an “asymmetric” design; each of the three factions played dramatically differently, with none of the neat one-to-one correspondences that had been the norm within the RTS genre prior to this point.

In fact, the factions could hardly have been more different from one another. There were the Terrans, Marines in space who talked like the drill sergeant in Full Metal Jacket and fought with rifles and tanks made out of good old reliable steel; the Zerg, an insectoid alien race in thrall to a central hive mind, all crunchy carapaces and savage slime; and the Protoss, aloof, enigmatic giants who could employ psionic powers as devastatingly as they could their ultra-high-tech weaponry.

The single-player campaign in which you got to take the factions for a spin was innovative in its way as well. Instead of asking you to choose a side to control at the outset, the campaign expected you to play all three of them in succession, working your way through a sprawling story of interstellar conflict, as told in no fewer than 30 individual scenarios. It cleverly began by placing you in control of the Terrans, the most immediately relatable faction, then moved on to the movie-monster-like Zerg and finally the profoundly alien Protoss once you’d gotten your sea legs.

Although it seems safe to say that the campaign was never the most exciting part of Starcraft for the hyper-competitive young men at Blizzard, they didn’t stint on the effort they put into it. They recognized that the story and cinematics of Westwood Studio’s Command & Conquer — all that stuff around the game proper — was the one area where that arch-rival RTS franchise had comprehensively outdone them to date. Determined to rectify this, they hired Harley D. Huggins II, a fellow who had done some CGI production on the recent film Starship Troopers — a movie whose overall aesthetic had more than a little in common with Starcraft — as the leader of their first dedicated cinematics team. The story can be a bit hard to follow, what with its sometimes baffling tangle of groups who are forever allying with and then betraying one another, the better to set up every possible permutation of battle. (As Blizzard wrote on their back-of-the-box copy, “The only allies are enemies!”) Still, no one can deny that the campaign is presented really, really well, from the cut-scenes that come along every few scenarios to the voice acting during the mission briefings, which turn into little audio dramas in themselves. That said, a surprising amount of the story is actually conveyed during the missions, when your objectives can unexpectedly change on a dime; this was new to the RTS genre.

[image: ]One of the cut-scenes which pop up every few scenarios during the campaign. Blizzard’s guiding ethic was to make them striking but short, such that no one would be tempted to skip them. Their core player demographic was not known for its patience with long-winded exposition…


Nonetheless, any hardcore Starcraft player will tell you that multiplayer is where it’s really at. When Blizzard released Diablo in the dying days of 1996, they debuted alongside it Battle.net, a social space and matchmaking service for multiplayer sessions over the Internet. Its contribution to Diablo’s enormous success is incalculable. Starcraft was to be the second game supported by the service, and Blizzard had no reason to doubt that it would prove just as important if not more so to their latest RTS.

If all of Starcraft was to be awesome, multiplayer Starcraft had to be the most awesome part of all. This meant that the factions had to be balanced; it wouldn’t do to have the outcome of matches decided before they even began, based simply upon who was playing as whom. After the basic framework of the game was in place, Blizzard brought in a rare outsider, a tireless analytical mind by the name of Rob Pardo, to be a sort of balance specialist, looking endlessly for ways to break the game. He not only played it to exhaustion himself but watched match after match, including hundreds played over Battle.net by fans who were lucky enough to be allowed to join a special beta program, the forerunner of Steam Early Access and the like of today. Rather than merely erasing the affordances that led to balance problems — affordances which were often among the funnest parts of the game — Pardo preferred to tweak the numbers involved and/or to implement possible countermeasures for the other factions, then throw the game out for yet another round of testing. This process added months to the development cycle, but no one seemed to mind. “We will release it when it’s ready,” remained Blizzard’s credo, in defiance of holidays, fiscal quarters, and all of the other everyday business logic of their industry. Luckily, the ongoing strong sales of Warcraft II and Diablo gave them that luxury.

Indeed, Blizzard veterans like to joke today that Starcraft was just two months away from release for a good fourteen months. They crunched and crunched and crunched, living lifestyles that were the opposite of healthy. “Relationships were destroyed,” admits Pat Wyatt. “People got sick.” At last, on March 27, 1998, the exhausted team pronounced the game done and sent it off to be pressed onto hundreds of thousands of CDs. The first boxed copies reached store shelves four days later.

Starcraft was a superb game by any standard, the most tactically intricate, balanced, and polished RTS to date, arguably for years still to come. It was familiar enough not to intimidate, yet fresh enough to make the purchase amply justifiable. Thanks to all of these qualities, it sold more than 1.5 million copies in the first nine months, becoming the biggest new computer game of the year. By the end of 1998, Battle.net was hosting more than 100,000 concurrent users during peak hours. Blizzard was now the hottest name in computer gaming; they had left even id Software — not to mention Westwood of Command & Conquer fame — in their dust.
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There was always a snowball effect when it came to online games in particular; everyone wanted the game their friends were already playing, so that they too could get in on the communal fun. Thus Starcraft continued to sell well for years and years, flirting with 10 million units worldwide before all was said and done, by which time it had become almost synonymous with the RTS in general for many gamers. Although your conclusions can vary depending on where you move the goalposts — Myst sold more units during the 1990s — Starcraft has at the very least a reasonable claim to the title of most successful single computer game of its decade. Everyone who played games during its pre- and post-millennial heyday, everyone who had a friend that did so, everyone who even had a friend of a friend that did so remembers Starcraft today. It became that inescapable. And yet the Starcraft mania in the West was nothing compared to the fanaticism it engendered in one mid-sized Asian country.

If you had told the folks at Blizzard on the day they shipped Starcraft that their game would soon be played for significant money by professional teams of young people who trained as hard or harder than traditional athletes, they would have been shocked. If you had told them that these digital gladiators would still be playing it fifteen years later, they wouldn’t have believed you. And if you had told them that all of this would be happening in, of all places, South Korea, they would have decided you were as crazy as a bug in a rug. But all of these things would come to pass.



[image: ]

Act 2: Starcraft and the Rise of Gaming as a Spectator Sport





 

Why Starcraft? And why South Korea?

We’ve gone a long way toward answering the first question already. More than any RTS that came before it and the vast majority of those that came after it, Starcraft lent itself to esport competition by being so incredibly well-balanced. Terran, Zerg, or Protoss… you could win (and lose) with any of them. The game was subtle and complex enough that viable new strategies would still be appearing a decade after its release. At the same time, though, it was immediately comprehensible in the broad strokes and fast-paced enough to be a viable spectator sport, with most matches between experienced players wrapping up within half an hour. A typical Command & Conquer or Age of Empires match lasted about twice as long, with far more downtime when little was happening in the way of onscreen excitement.

The question of why South Korea is more complicated to answer, but by no means impossible. In the three decades up to the mid-1990s, the country’s economy expanded like gangbusters. Its gross national product increased by an average of 8.2 percent annually, with average annual household income increasing from $80 to over $10,000 over that span. In 1997, however, all of that came to a crashing halt for the time being, when an overenthusiastic and under-regulated banking sector collapsed like a house of cards, resulting in the worst recession in the country’s modern history. The International Monetary Fund had to step in to prevent a full-scale societal collapse, an intervention which South Koreans universally regarded as a profound national humiliation.

This might not seem like an environment overly conducive to a new fad in pop culture, but it proved to be exactly that. The economic crash left a lot of laid-off businessmen — in South Korea during this era, they were always men — looking for ways to make ends meet. With the banking system in free fall, there was no chance of securing much in the way of financing. So, instead of thinking on a national or global scale, as they had been used to doing, they thought about what they could do close to home. Some opened fried-chicken joints or bought themselves a taxicab. Others, however, turned to Internet cafés — or “PC bangs,” as they were called in the local lingo.

Prior to the economic crisis, the South Korean government hadn’t been completely inept by any means. It had seen the Internet revolution coming, and had spent a lot of money building up the country’s telecommunications infrastructure. But in South Korea as in all places, the so-called “last mile” of Internet connectivity was the most difficult to bring to an acceptable fruition. Even in North America and Western Europe, most homes could only access the Internet at this time through slow and fragile dial-up connections. South Korean PC bangs, however, jacked directly into the Internet from city centers, justifying the expense of doing so with economies of scale: 20 to 100 computers, each with a paying customer behind the screen, were a very different proposition from a single computer in the home.

The final ingredient in the cultural stew was another byproduct of the recession. An entire generation of young South Korean men found themselves unemployed or underemployed. (Again, I write about men alone here because South Korea was a rigidly patriarchal society at that time, although this is slowly — painfully slowly — changing now.) They congregated in the PC bangs, which gave them unfettered access to the Internet for about $2 per hour. It was hard to imagine a cheaper form of entertainment. The PC bangs became social scenes unto themselves, packed at all hours of the day and night with chattering, laughing youths who were eager to forget the travails of real life outside their four walls. They drank bubble tea and slurped ramen noodles while, more and more, they played online games, both against one another and against the rest of the country. In a way, they actually had it much better than the gamers who were venturing online in the Western world: they didn’t have to deal with all of the problems of dial-up modems, could game on rock-solid connections running at speeds of which most Westerners could only dream.

A few months after it had made its American debut, Starcraft fell out of the clear blue South Korean sky to land smack dab in the middle of this fertile field. The owners of the PC bangs bought copies and installed them for their customers’ benefit, as they already had plenty of other games. But something about Starcraft scratched an itch that no PC-bang patron had known he had. The game became a way of life for millions of South Koreans, who became addicted to the adrenaline rush it provided. Soon many of the PC bangs could be better described as Starcraft bangs. Primary-school children and teenagers hung out there as well as twenty-somethings, playing and, increasingly, just watching others play, something you could do for free. The very best players became celebrities in their local community. It was an intoxicating scene, where testosterone rather than alcohol served as the social lubricant. Small wonder that the PC bangs outlived the crisis that had spawned them, remaining a staple of South Korean youth culture even after the economy got back on track and started chugging along nicely once again. In 2001, long after the crisis had passed, there were 23,548 PC bangs in the country, roughly the same number of Internet cafés as there were 7-Elevens.

Of course, the PC bangs were all competing with one another to lure customers through their doors. The most reliable way to do so was to become known as the place where the very best Starcraft players hung out. To attract such players, some enterprising owners began hosting tournaments, with prizes that ranged from a few hours of free computer time to up to $1000 in cash. This was South Korean esports in their most nascent form.

The impresario who turned Starcraft into a professional sport as big as any other in the country was named Hwang Hyung Jun. During the late 1990s, Hwang was a content producer at a television station called Tooniverse, whose usual fare was syndicated cartoons. He first started to experiment with videogame programming in the summer of 1998, when he commemorated that year’s World Cup of Football by broadcasting simulated versions of each match, played in Electronic Arts’s World Cup 98. That led to other experiments with simulated baseball. (Chan Ho Park, the first South Korean to play Major League Baseball in North America, was a superstar on two continents at that time.)

But it was only when Hwang tried organizing and broadcasting a Starcraft tournament in 1999 that he truly hit paydirt. Millions were instantly entranced. Among them was a young PC bang hanger-on and Starcraft fanatic named Baro Hyun, who would go on to write a book about esports in his home country.

Late one afternoon, I returned from school, unloaded my backpack, and turned on the television in the living room. Thanks to my parents, we had recently subscribed to a cable-TV network with dozens of channels. As a cable-TV newbie, I navigated my way through what felt like a nearly infinite number of channels. Movie channel; next. Sports channel; next. Professional Go channel; popular among fathers, but a definite next for me.

Suddenly I stopped clicking and stared open-mouthed at the television. I could not believe what I was seeing. A one-on-one game of Starcraft was on TV.

Initially, I thought I’d stumbled across some sort of localized commercial made by Blizzard. Soon, however, it became obvious that wasn’t the case. The camera angle shifted from the game screen to the players. They were oddly dressed, like budget characters in Mad Max. Each one wore a headset and sat in front of a dedicated PC. They appeared to be engaged in a serious Starcraft duel.

This was interesting enough, but when I listened carefully, I could hear commentators explaining what was happening in the game. One explained the facts and game decisions of the players, while another interpreted what those decisions might mean to the outcome of the game. After the match, the camera angle switched to the caster and the commentators, who briefed viewers on the result of the game and the overall story. The broadcast gave the unmistakable impression of a professional sports match.


[image: ]Esports history is made, as two players face off in one of the first Starcraft matches ever to be broadcast on South Korean television, from a kitschy set that looks to have been constructed from the leavings of old Doctor Who episodes.


These first broadcasts corresponded with the release of Brood War, Starcraft’s first and only expansion pack. Its development had been led by the indefatigable Rob Pardo, who used it to iron out the last remaining balance issues in the base game. (“Starcraft [alone] was not a game that could have been an esport,” wrote a super-fan bluntly years later in an online “Brief History of Starcraft.” “It was [too] simple and imbalanced.”)

Now, the stage was set. Realizing he had stumbled upon something with almost unlimited potential, Hwang Hyung Jun put together a full-fledged national Starcraft league in almost no time at all. From the bottom rungs at the level of the local PC bangs, players could climb the ladder all the way to the ultimate showcase, the “Tooniverse Starleague” final, in which five matches were used to determine the best Starcraft player of them all. Surprisingly, when the final was held for the first time in 2000, that player turned out to be a Canadian, a fellow named Guillaume Patry who had arrived in South Korea just the year before.

No matter; the tournament put up ratings that dwarfed those of Tooniverse’s usual programming. Hwang promptly started his own television channel. Called OnGameNet, it was the first in the world to be dedicated solely to videogames and esports. The Starcraft players who were featured on the channel became national celebrities, as did the sportscasters and color commentators: Jung Il Hoon, who looked like a professor and spoke in the stentorian tones of a newscaster; Jeon Yong Jun, whom words sometimes failed when things got really exciting, yielding to wild water-buffalo bellowing; Jung Sorin, a rare woman on the scene, a kindly and nurturing “gamer mom.” Their various shticks may have been calculated, but they helped to make the matches come alive even for viewers who had never played Starcraft for themselves.

A watershed was reached in 2002, when 20,000 screaming fans packed into a Seoul arena to witness that year’s final. The contrast with just a few years before, when a pair of players had dueled on a cheap closed set for the sake of mid-afternoon programming on a third-tier television station, could hardly have been more pronounced. Before this match, a popular rock band known as Cherry Filter put on a concert. Then, accepting their unwonted opening-act status with good grace, the rock stars sat down to watch the showdown between Lim Yo Hwan and Park Jung Seok on the arena’s giant projection screens, just like everyone else in the place. Park, who was widely considered the underdog, wound up winning three matches to one. Even more remarkably, he did so while playing as the Protoss, the least successful of the three factions in professional competitions prior to this point.

[image: ]Losing the 2002 final didn’t derail Lim Yo Hwan’s career. He went on to become arguably the most successful Starcraft player in history. He was definitely the most popular during the game’s golden age in South Korea. His 2005 memoir, advising those who wanted to follow in his footsteps to “practice relentlessly” and nodding repeatedly to his sponsors — he wrote of opening his first “Shinhan Bank account” as a home for his first winnings — became a bestseller.


Everything was in flux; new tactics and techniques were coming thick and fast, as South Korean players pushed themselves to superhuman heights, the likes of which even the best players at Blizzard could scarcely have imagined. By now, they were regularly performing 250 separate actions per minute in the game.

The scene was rapidly professionalizing in all respects. Big-name corporations rushed in to sponsor individual players and, increasingly, teams, who lived together in clubhouses, neglecting education and all of the usual pleasures of youth in favor of training together for hours on end. The very best Starcraft players were soon earning hundreds of thousands of dollars per year from prize money and their sponsorship deals.

Baseball had long been South Korea’s most popular professional sport. In 2004, 30,000 people attended the baseball final in Seoul. Simultaneously, 100,000 people were packing a stadium in Busan, the country’s second largest city, for the OnGameNet Starcraft final. Judged on metrics like this one, Starcraft had a legitimate claim to the title of most popular sport of all in South Korea. The matches themselves just kept getting more intense; some of the best players were now approaching 500 actions per minute. Maintaining a pace like that required extraordinary reflexes and mental and physical stamina — reflexes and stamina which, needless to say, are strictly the purview of the young. Indeed, the average professional Starcraft player was considered washed up even younger than the average soccer player. Women weren’t even allowed to compete, out of the assumption that they couldn’t possibly be up to the demands of the sport. (They were eventually given a league of their own, although it attracted barely a fraction of the interest of the male leagues — sadly, another thing that Starcraft has in common with most other professional sports.)

Ten years after Starcraft’s original release as just another boxed computer game, it was more popular than ever in South Korea. The PC bangs had by now fallen in numbers and importance, in reverse tandem with the rise in the number of South Korean households with computers and broadband connections of their own. Yet esports hadn’t missed a beat during this transition. Millions of boys and young men still practiced Starcraft obsessively in the hopes of going pro. They just did it from the privacy of their bedrooms instead of from an Internet café.

Starcraft fandom in South Korea grew up alongside the music movement known as K-pop, and shares many attributes with it. Just as K-pop impresarios absorbed lessons from Western boy bands, then repurposed them into something vibrantly and distinctly South Korean, the country’s Starcraft moguls made the game their own; relatively few international tournaments were held, simply because nobody had much chance of beating the top South Korean players. There was an almost manic quality to both K-pop and the professional Starcraft leagues, twin obsessions of a country to which the idea of a disposable income and the consumerism it enables were still fairly new. South Korea’s geographical and geopolitical positions were precarious, perched there on the doorstep of giant China alongside its own intransigent and bellicose mirror image, a totalitarian state hellbent on acquiring nuclear weapons. A mushroom cloud over Seoul suddenly ending the party remained — and remains — a very real prospect for everyone in the country, giving ample reason to live for today. Rather than the decadent hedonism that marked, say, Cold War Berlin, South Korea turned to a pop culture of giddy, madding innocence for relief.

[image: ]A 2010 match in the Korean Air Headquarters Hangar in Gimpo.


Alas, though, it seems that all forms of sport must eventually pass through a loss of innocence. Starcraft’s equivalent of the 1919 Major League Baseball scandal started with Ma Jae-yoon, a former superstar who by 2010 was struggling to keep up with the ever more demanding standard of play. Investigating persistent rumors that Ma was taking money to throw some of his matches, the South Korean Supreme Prosecutors’ Office found that they were truer than anyone had dared to speculate. Ma stood at the head of a conspiracy with as many tendrils as a Zerg, involving the South Korean mafia and at least a dozen other players. The scandal was front-page news in the country for months. Ma ended up going to prison for a year and being banned for life from South Korean esports. (“Say it ain’t so, Ma!”) His crimes cast a long shadow over the Starcraft scene; a number of big-name sponsors pulled out completely.

The same year as the match-fixing scandal, Blizzard belatedly released Starcraft II: Wings of Liberty. Yet another massive worldwide hit for its parent company, the sequel proved a mixed blessing for South Korean esports. The original Starcraft had burrowed its way deep into the existing players’ consciousnesses; every tiny quirk in the code that Blizzard had written so many years earlier had been dissected, internalized, and exploited. Many found the prospect of starting over from scratch deeply unappealing; perhaps there is space in a lifetime to learn only one game as deeply as millions of South Korean players had learned the first Starcraft. Some put on a brave face and tried to jump over to the sequel, but it was never quite the same. Others swore that they would stop playing the original only when someone pried it out of their cold, dead hands — but that wasn’t the same either. A third, disconcertingly large group decided to move on to some other game entirely, or just to move on with life. By 2015, South Korean Starcraft was a ghost of its old self.

Which isn’t to say that esports as a whole faded away in the country. Rather than Starcraft II, a game called League of Legends became the original Starcraft’s most direct successor in South Korea, capable of filling stadiums with comparable numbers of screaming fans. (As a member of a newer breed known as “multiplayer online battle arena” (MOBA) games, League of Legends is similar to Starcraft in some ways, but very different in others; each player controls only a single unit instead of amassing armies of them.) Meanwhile esports, like K-pop, were radiating out from Asia to become a fixture of global youth culture. The 2017 international finals of League of Legends attracted 58 million viewers all over the world; the Major League Baseball playoffs that year managed just 38 million, the National Basketball Association finals only 32 million. Esports are big business. And with annual growth rates in the double digits in percentage terms, they show every sign of continuing to get bigger and bigger for years to come.

How we feel about all of this is, I fear, dictated to a large extent by the generation to which we happen to belong. (Hasn’t that always been the way with youth culture?) Being a middle-aged man who grew up with digital games but not with gaming as a spectator sport, my own knee-jerk reaction vacillates between amusement and consternation. My first real exposure to esports came not that many years ago, via an under-sung little documentary film called State of Play, which chronicles the South Korean Starcraft scene, fly-on-the-wall style, just as its salad days are coming to an end. Having just re-watched the film before writing this piece, I still find much of it vaguely horrifying: the starry-eyed boys who play Starcraft ten to fourteen hours per day; the coterie of adult moguls and handlers who are clearly making a lot of money by… well, it’s hard for me not to use the words “exploiting them” here. At one point, a tousle-headed boy looks into the camera and says, “We don’t really play for fun anymore. Mostly I play for work. My work just happens to be a game.” That breaks my heart every time. Certainly this isn’t a road that I would particularly like to see any youngster I care about go down. A happy, satisfying life, I’ve long believed, is best built out of a diversity of experiences and interests. Gaming can be one of these, as rewarding as any of the rest, but there’s no reason it should fill more than a couple of hours of anyone’s typical day.

On the other hand, these same objections perchance apply equally to sports of the more conventionally athletic kind. Those sports’ saving grace may be that it’s physically impossible to train at most of them for ten to fourteen hours at a stretch. Or maybe it has something to do with their being intrinsically healthy activities when pursued in moderation, or with the spiritual frisson that can come from being out on the field with grass underfoot and sun overhead, with heart and lungs and limbs all pumping in tandem as they should. Just as likely, though, I’m merely another old man yelling at clouds. The fact is that a diversity of interests is usually not compatible with ultra-high achievement in any area of endeavor.

Anyway, setting the Wayback Machine to 1998 once again, I can at least say definitively that gaming stood on the verge of exploding in unanticipated, almost unimaginable directions at that date. Was Starcraft the instigator of some of that, or was it the happy beneficiary? Doubtless a little bit of both. Blizzard did have a way of always being where the action was…



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Stay Awhile and Listen, Book II by David L. Craddock and Demystifying Esports by Baro Hyun; Computer Gaming World of May 1997, September 1997, and July 1998; Retro Gamer 170; International Journal of Communication 14; the documentary film State of Play.

Online sources include Soren Johnson’s interview of Rob Pardo for his Designer’s Notes podcast, “Behind the Scenes of Starcraft’s Earliest Days” by Kat Bailey at VG247, and “A Brief History of Starcraft“ at TL.net.

Starcraft and the Brood War expansion are now available for free at Blizzard’s website.
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				> Yet Starcraft had what Blizzard liked to call an “asynchronous” design

I bet what they actually liked to call it was an “asymmetric” design!
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				Yes. :) Thanks!

				


			

			

	





		
		
						
				Jeremy Reimer			

			
				July 5, 2024 at 5:30 pm			

			
				
				Thanks for the article, it was a good summary of the genesis of the esports scene, something that is near and dear to my heart.

One minor correction: this sentence “The South Korean mobile-phone provider SKY started a new, glitzier league that became even more prestigious than the one founded by Hwang Hyung Jun.” isn’t exactly correct. SKY Mobile didn’t found a new league, they were the sponsors for the 2002 OnGameNet Star League (OSL). The OSL was the premiere Starcraft league for its entire existence up until it disbanded in 2013. There was a second league, the MBC GameNet Star League (MSL) that ran concurrently with the OSL on a separate TV channel until 2011.

Post-2013, the Korean Starcraft scene transitioned away from traditional television stations into Internet streaming channels. Starcraft II was represented by the Global Starcraft League (GSL) which started in 2010, had an English-language broadcast in addition to its Korean cast, and continues to this day. The GSL was originally carried on GOMTV, a Korean video player company, and today it is broadcast by AfreecaTV, which is the Korean equivalent of Twitch, a gameplay streaming service. AfreecaTV also carries a new league called the AfreecaTV Star League (ASL), which covers the original Starcraft: Brood War (now remastered as Starcraft: Remastered)

A fun fact about the ASL: Many of the top players are the same kids who played their hearts out while crammed into team houses, in the original OSL and ASL fifteen to twenty years ago. But now they are adults with wives and kids and a much more balanced life. They make most of their income streaming on AfreecaTV, supplemented by the prize pools from various Starcraft tournaments like the ASL. So it is not all doom and gloom for young esports players.
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				oops, I meant to type “in the original OSL and MSL fifteen to twenty years ago” above.
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				Thanks for this!

				


			

			

	





		
		
						
				mycophobia			

			
				July 5, 2024 at 8:09 pm			

			
				
				I’ve heard the sentiment among pro Starcraft players of the game being a job and not (at least conventionally) fun anymore expressed by pro Go players as well, with a prominent example being a reply Cho Chikun gave to the question “Why do you like Go so much?”: “I hate Go.”

When you take up competitively playing a game, board or video, as a profession you leave behind much of the creativity and wonder that drew you to it in the first place, and you have to just do the thing that wins these long and grueling matches, grinding endlessly along the way. You have to imitate and play against whatever the top players are doing instead of asking “what if I do this…” You get the impression that pro players largely do what they do not primarily because they love it, but because they’re, inexorably, really good at it.
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				July 9, 2024 at 3:18 am			

			
				
				This is exactly why I never cared one whit about “esports”.  It utterly ruined the fun behind computer gaming.  Noone in esports cares about enjoying the game itself. It’s not fun. It’s purely about marketing and money. I read act 1 and skipped reading act 2.  No doubt I’m in the minority.  Once a game becomes a job, either because it’s a grind or someone is getting paid, it’s time to find something else to do.
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				July 15, 2024 at 7:51 am			

			
				
				I like esports… when the participants are amateurs at the esport in question. 

I watched quite a few esports competitions during the first COVID lockdown, because some people I was following for their skill at physical sport tried their hand at various esports to stop themselves from getting bored and socialising. They couldn’t make it a job because they still had to find time to do their actual jobs (plus some of them took the opportunity to have more family time and/or take up other hobbies that wouldn’t otherwise have been possible as well). 

The resulting streams looked a lot less like professional esports (or even professional sports) and much more like a large-scale LAN party. The LAN party (which was very much a thing in 1998, where The Digital Antiquarian currently is) for me is a good shorthand for what social fun with computer games specifically should look like – fun, laughter, manageable amounts of frustration and problem-solving, conversations sparking around the game and otherwise, and more fun. The part-time esport streamers had time to make silly jokes, laugh and have fun during their competitions, which is part of the attraction of gaming. (The particular ones I was following were professional racing drivers, but I believe there were similar streams going on with athletes in other sports and, probably, other jobs where mass unemployment/under-employment followed the “stay at home” orders). It was fun to watch and clearly everyone involved found it fun to play.

Then summer 2020 came, workplaces got ready to re-open and the temporary esports streamers got ready to do their usual jobs. I did have a look at a professional esports stream and decided it looked less fun than playing an actual computer game myself. The participants looked like they were bored and that it had become a dull routine job for them (which is not how I like to treat work, let alone a passion). Unsurprisingly, I went back to watching physical sport at that point – the fun was different, but there were people actually having fun doing their passion and earning money as well…

Maybe that’s the secret: do esports as a fun side thing, treat it like a game rather than a job and accept your wages will be in something that doesn’t ruin your hobby.

				


			

			

	





		
		
						
				Gwydden			

			
				July 5, 2024 at 8:19 pm			

			
				
				So how did *you* feel about Starcraft playing it this time around? How does it compare to other RTS you’ve played for the blog so far?

				


			

			

	
		
		
						
				Not Fenimore			

			
				July 6, 2024 at 3:04 am			

			
				
				Well, he at the very least beat the first campaign – I saw that second screenshot minimap and my brain immediately shouted “THE BIG PUSH! Duke beats the tar out of Delta Squadron over Tarsonis!”

…why yes, I’ve played the SC1 campaign too many times.

				


			

			

	
		
		
						
				Vince			

			
				July 9, 2024 at 5:02 am			

			
				
				Heh, a friend of mine could recite Arcturus Mengsk’s speech at the end of the Terran campaign word for word.

That (partial) ending is so bold and memorable.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				July 6, 2024 at 9:02 am			

			
				
				The short answer is that the gameplay just isn’t for me. I find it stressful, and not in a good way. But I can say from the few hours I did spend with Starcraft that it’s a lovingly polished game that does what it sets out to do ridiculously well. Credit where it’s due. It’s not you, game, it’s me. Etc.

A slightly longer answer is that this blog has long gone down two paths. There’s the close examinations of games from this individual player’s perspective, and a broader cultural history of gaming. This can sometimes create a certain cognitive dissonance. Some games that appear here interest me for the one reason, some for the other, some for both. Starcraft definitely falls into the “cultural history” camp. (My previous article, on The Journeyman Project series, is a prime example of the other type.)

I’ve occasionally considered abandoning the cultural-history angle and just writing about games I do find personally engaging here. But I’m loath to do that because a) I do find subjects like the South Korean esports scene genuinely fascinating, and b) I think there is if anything *more* need for these kinds of studies than more slices of the “old guy plays old games” genre, which is pretty well-represented elsewhere on the old blogosphere. (Do people still use that word?)

In the past, I have tried to square the circle to some extent by inserting a paragraph explaining that “this game is not really for me, but it might be for you.” Blah, blah, blah, and so on. But that was getting a little bit repetitive for me to write, and I suspect it was getting tiresome for many of you to read. And I think it occasionally came across as demeaning to the game or the people who love it, even though I really hadn’t intended it that way. So, I didn’t do it this time. I should write sometime about the difference between experiential and zero-sum gaming. I’ve always been in the first camp; I come to games looking for an experience more so than I’m looking to win. That can create a barrier between me and games that are more focused on the competitive aspect. But this article wasn’t the right place to go into that either.

All that said, I certainly do intend to keep giving every game I write about a good, solid try. If I like or love it, you’ll hear about it. If I’m less enamored, I’ll pan it only if it deserves panning — i.e., if it fails to be the thing it sets out to be, rather than what this grumpy old gamer would like it to be. That goes for the RTS genre as well as all of the others. The next game I’ll tackle there will be Homeworld, the first RTS to move from 2D sprites to 3D graphics. As always, I will go into it hoping to love it. If I do, you’ll definitely hear about why in some detail. If I don’t, there’s a lot still to say about its innovative technology, which has definitely earned it a place in any comprehensive set of histories like these.

				


			

			

	
		
		
						
				Gwydden			

			
				July 6, 2024 at 11:05 am			

			
				
				All perfectly reasonable and well put. I asked because the personal touch is a big part of what makes these kinds of histories compelling, so I’m always interested in what the “old guy” thinks about the “old games” he plays even if I don’t agree.

I’ll say that I’m very much in the narrativist/experiential gamer camp, so I do take some issue with folks treating RTS as a primarily competitive genre. Statistics I’ve seen for Age of Empires 2 and Starcraft 2, for example, suggest the overwhelming majority of players don’t touch competitive multiplayer at all and just play the campaign, custom maps, and co-op. The same is likely true of other popular RTS titles.

				


			

			

	
		
		
						
				killias2			

			
				July 6, 2024 at 6:21 pm			

			
				
				Yeah, I feel like the emphasis on the MP is mostly earned here but.. not entirely? Like Brood War may very well have the best SP RTS campaign ever put together, and Starcraft and BW have, imo, one of the only good RTS storylines. I also think modern RTS games jump on the MP focus way too much. You lure new players with SP and then, maybe, they  might get into MP. Oh well.

Starcraft is obviously a MP phenomena where I spent hundreds of hours as a youth, but I probably never would’ve played it at all without the Warcraft 2 and Starcraft campaigns grabbing my attention.

I also feel that the inherent joy of RTS games, scrolling a big map; controlling lots of cool units; building a base in a way you want; choosing your own path to build up and expand, often gets lost with the focus on MP and actions per minute these days. If RTS games ever come back, it’ll be because some developer taps into that more basic set of joys rather than bringing the Brood War-era MP magic back to life.

				


			

			

	
		
		
						
				glorkvorn			

			
				July 7, 2024 at 5:26 am			

			
				
				Agreed. The MP couldn’t have been as popular as it was, without the game first having a great single player mode. Both the campaign, and the custom skirmishes against the AI, were excellent. It’s a lot less stressful than playing competitive multiplayer.

One big difference: the game allows you to change the speed. But in multiplayer it’s always set to “fastest,” which is very fast indeed. So there are all sorts of fancy abilities you can use in a slow single-player game, but they become almost impossible to do in a high-speed competitive match.

Part of the reason that watching progaming matches was exciting was that the pros actually *could* pull of those moves, and win games with them. Boxer, especially, was not just a great player, but very much a showman who would use fancy moves to entertain the crowd.

They say that “over time, players will optimize the fun out of everything.” Sadly that’s true, it’s hard to experiment and be creative when everyone is trying to kill you as fast as possible. But it’s a credit to the game that people could do that for so long.

				


			

			

	

		
		
						
				Sebastian Redl			

			
				July 7, 2024 at 6:11 am			

			
				
				I think GiantGrant’s video on this is relevant here. He brings up these statistics and talks about the implications. 

https://youtu.be/XehNK7UpZsc?si=sfjgXBOgDJjGkwY6

				


			

			

	









		
		
						
				Adamantyr			

			
				July 7, 2024 at 3:39 pm			

			
				
				I was playing UO at the time Starcraft came out, and I had a similar feeling about it. Loved the setting and narrative, disliked the stress of RTS play. I usually would end up turning on cheat codes after awhile.

In particular, one thing Starcraft did was force you to micromanage your troops. If you told them to “move” somewhere, they would, and then sit there and let enemies attack them because you didn’t tell them to “attack” that area. SO infuriating. These are the kind of tasks that as a software engineer I seek to automate.

				


			

			

	
		
		
						
				Sniffnoy			

			
				July 7, 2024 at 4:12 pm			

			
				
				I mean, you could right-click (IIRC?) to move-attack. But that option was kind of hidden, I sure missed it when playing for the first time…

				


			

			

	

		
		
						
				dsparil			

			
				July 8, 2024 at 12:20 pm			

			
				
				I greatly preferred the fact that Total Annihilation let you set an AI per unit with separate movement and attack settings. It made it less of a chore to play, and the gameplay was very advanced for the time period. Starcraft felt like a step down in every way except presentation. It’s a shame that it seems like a forgotten game now despite selling over 1.5 million copies.

				


			

			

	





		
		
						
				GamingHistoriography			

			
				July 8, 2024 at 2:36 am			

			
				
				Please keep doing the cultural history pieces as well as your more personal play through based articles! I really enjoy your writing and the rigorously sourced but journalistically written style is perfect for the subject matter. As a fan of history and also gaming with more time to read than to play these days, your work hits a sweet spot for me. I should really contribute to your Patreon, will do that now.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 8, 2024 at 7:37 am			

			
				
				Thank you for your support!

				


			

			

	





		
		
						
				Horkthane			

			
				September 4, 2024 at 3:49 pm			

			
				
				I’m kind of sad to hear you didn’t enjoy StarCraft.  IMHO it had one of the most forgiving single play campaigns I think I’ve ever played, minus a few Protoss levels towards the very end.  The enemy AI isn’t very aggressive at all, and you are given enough resources to try several times to crack the enemies defenses.  I actually beat it again a few years ago and enjoyed it immensely.

All that said, I think I was 14 when StarCraft came out, and RTS was still intimidating enough to me at the time that I mostly played them single player with the built in cheat codes.  I wanted to experience the story and the gameplay scenarios, without having to sweat the details.  So I’d make liberal use of god mode, extra resources, and instant production.

If you consider your time with StarCraft over, I get that.  But I also wouldn’t be shy about just using the built in cheat codes either.  After all, they were put there for a reason.  There is no wrong way to play.  I’d say this goes for a lot of 90’s games that had built in cheats in fact.

				


			

			

	









		
		
						
				Sebastian Redl			

			
				July 5, 2024 at 10:16 pm			

			
				
				> The 2017 international finals of League of Legends attracted 58 million viewers all over the world; the Major League Baseball playoffs that year managed just 38 million

Meanwhile, the FIFA World Cup 2022 final was watched by an estimated 1.5 billion people according to FIFA.

Baseball and basketball just aren’t very international. Especially the American league playoffs. 

On another note, MOBAs aren’t RTSs.

				


			

			

	
		
		
						
				Sebastian Redl			

			
				July 6, 2024 at 7:00 am			

			
				
				I probably shouldn’t write comments on a phone at midnight. The terseness looks very rude in the light of day.

Really interesting article about the origins of one of my favorite games. Especially the start of the Starcraft scene in SK. Despite being an avid watcher of professional Starcraft 2, I never knew how it got started.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				July 6, 2024 at 9:12 am			

			
				
				They don’t compare with international football, no, but what does? Basketball is more popular than you’d expect here in Denmark. My neighbor’s son is obsessed: spends an hour or more every day outside shooting hoops, watches tons of games on television, etc. Baseball is absolutely huge in Central and South America and parts of Asia — in many ways bigger than it is in North America, where the sport has rather fallen on hard times in recent decades. I would guess that three-quarters or more of that 58 million were watching from outside North America. Basketball is far more popular now within North America.

				


			

			

	
		
		
						
				Leo Vellés			

			
				July 8, 2024 at 1:31 pm			

			
				
				Maybe in central america, but the only country in South America where baseball is huge is in Venezuela. In the rest of the sub continent football (or soccer, as americans call it) is the most popular sport way, way above others

				


			

			

	









		
		
						
				M. Casey			

			
				July 5, 2024 at 11:47 pm			

			
				
				> Then, accepting their unwonted opening-act status with good grace

Did they not get paid? Is this a pun?

				


			

			

	
		
		
						
				mycophobia			

			
				July 6, 2024 at 12:53 am			

			
				
				unwonted means unaccustomed to, unused to. compare: “as is his wont”, i.e. “as he usually does” or “as he would normally do in this situation”

				


			

			

	
		
		
						
				M. Casey			

			
				July 6, 2024 at 1:45 am			

			
				
				Huh. I have never read that word. I should’ve looked it up before saying anything. 

Thanks!

				


			

			

	









		
		
						
				stepped pyramids			

			
				July 6, 2024 at 12:31 am			

			
				
				Great article.

League of Legends is typically considered a Multiplayer Online Battle Arena (MOBA), not an RTS, although the genres are related — in fact, the first MOBAs started as custom StarCraft and Warcraft levels. The two genres have some similarities in visuals and controls, but the gameplay is substantially different (each player controls a single character, for one thing).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 6, 2024 at 9:19 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				TTM			

			
				July 6, 2024 at 1:15 am			

			
				
				BroodWar and SC2, together, are such a local (global?) maxima of their genre that they basically killed competition on RTS (as others have noted, LoL is not an RTS).

25 years later and, even tough some new candidates are appearing, still RTS is, for all practical purposes, Starcraft.

Are there other similar cases in gaming?

				


			

			

	
		
		
						
				Gnoman			

			
				July 6, 2024 at 2:56 pm			

			
				
				It doesn’t have the same multiplayer cachet, but Freespace 2 is widely credited with killing the “cinematic starfighter pilot” genre begun by Wing Commander, entirely because the quality of the game was so great that nobody could compete with it.

Not sure if that’s statistically borne out (it could have merely been a change in gamer tastes or an inability of developers to create proper WOW factors with new tech in a genre that originally started because a space shooter can have extremely minimal graphics on most of the screen), but there hasn’t been any new hits in the once-thriving genre with multiple franchises since FS2.

				


			

			

	
		
		
						
				John			

			
				July 6, 2024 at 10:59 pm			

			
				
				I’m afraid I don’t believe the “because it was too good” corollary to the “Freespace 2 killed space sims” theory.  Frankly, I don’t believe the “Freespace 2 killed space sims” theory either.  I personally lean more towards the “mice displaced joysticks as common PC peripherals” and “other genres were more profitable” theories.

				


			

			

	
		
		
						
				Chase			

			
				July 10, 2024 at 10:27 pm			

			
				
				Yeah, FS2 did not kill space-sims. Joystick games – space-sims, flight-sims – as a genre declined rapidly after 1998. There’s a variety of reasons for that but in the case of flight sims it was a shrinking, aging audience demanding more and more “fidelity” (leading to unprofitable development). For space sims I’m thinking the original Star Wars kids grew old.

New kids came along and decided Halo and CoD were the shiznit. Then new kids came along and decided it was Minecraft and LoL. Then PUBG. Then… hmm. Being an old timer (with expensive joysticks, a q3, and niche flight sims) I kinda have little idea what’s popular now, and don’t  care.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				July 15, 2024 at 8:01 am			

			
				
				If space sim developers could figure out how to make space flight feel accessible, awesome and in depth on a gamepad, then the genre could come back into action. However, Freespace 2 did also come with a sense of completion – the “this is the current state of this particular art done to perfection”. A combination of the other explanations Gnoman and John suggested explain why no new “state of the art” was in a position to replace this.

				


			

			

	









		
		
						
				Vince			

			
				July 8, 2024 at 4:06 pm			

			
				
				After SC/Brood War there still quite a few RTS that were relatively successful and tried to do their own thing, on top of my mind Age of Empires 2, Total Annihilation, Homeworld.

SC2… yeah, that was kind of freaky, it kind of heralded both the peak and the death of a genre unlike anything else I can think of.

				


			

			

	





		
		
						
				Alex			

			
				July 6, 2024 at 6:18 am			

			
				
				I still have fond memories of Starcraft. Really liked it when it came out and I´m curious if I still would enjoy it today. I never had the feeling that it was something special compared to the tons of RTS-Games back then, but the quality was definitely a lot higher. 

Speaking about Korea, that was a really interesting part of economic history I didn´t know about. Until today I thought that South Korea was always doing quite well as a whole, apart from having to deal with the history of their border, of course. Among the group of friends I had as a student was a Korean Exchange Student I still remember fondly. He was just a great guy and we had a lot of fun together, but he never spoke in detail about his country. 

Regarding E-Sports, I see it in a similar way you do. I don´t want to stir up a discussion, so I just say that I can´t identify myself with this culture when it´s corporate driven.

				


			

			

	

		
		
						
				fform			

			
				July 6, 2024 at 10:04 am			

			
				
				This article just makes me hope that World of Warcraft still exists by the time you get around to writing about it.

I still have my copy of Starcraft 1.0 in a box along with a few other CDs that survived the many moves over the years.  As coincidence would have it, I picked up a complete boxed set of the Starcraft Battle Chest at Goodwill about two weeks ago for $10, replete with down-sized Prema strategy guides (if they only knew!) and a Blizzard product catalog from the time with a fair amount of vaporware listed.  I don’t know how much of it I played online back in the day, far less than my FPSes, but I remember getting fairly far in the campaigns and that every gamer I knew at school had a copy.

				


			

			

	

		
		
						
				Hresna			

			
				July 6, 2024 at 11:26 am			

			
				
				What always fascinated me about this game, or impressed me, rather, is just how they managed to keep it both asymmetric and yet balanced… I have to think that it could only be achieved through extensive play-testing with, at least, fairly decent players to begin with. 

It’s one thing for the campaign to be tuned well for player progression through the races, but that the game stood the test of time in multiplayer is probably the clearest sign that they struck that balance exceptionally well, however they did it.  #nozergrush

				


			

			

	

		
		
						
				John			

			
				July 6, 2024 at 12:04 pm			

			
				
				I have long felt that Westwood games get a bad rap for their supposedly symmetric factions when in fact Westwood was experimenting with asymmetric factions long before Blizzard ever got around to it.  It’s true that the factions in Command & Conquer are roughly similar at the lower end of the tech tree to the point that they even have some infantry units in common.  At the far end of the tech tree, however, they diverge significantly.  GDI has absolutely nothing like NOD’s stealth or flame tanks and NOD has no air units like GDI’s Orca.  Compare that to Warcraft II, where every unit on the one side has a nearly exact reflection on the other.  The only difference between a Paladin and an Ogre Mage, apart from the sprites, is that one has a spell that heals other units and the other a spell that improves their combat performance.

To my mind, StarCraft is most notable for introducing two ideas to the set of common gaming knowledge: first, the idea that RTS games are first and foremost multiplayer games and, second, that RTS games should be heavy on micromanagement.  Jimmy’s already covered the multiplayer stuff, so I’ll limit myself to talking about the micromanagement.  I sometimes suspect that Blizzard’s innovation of giving every last unit one or more player-controlled spells or special abilities is what killed the RTS as a popular genre.  A lot of things happen simultaneously in an RTS.  In pre-Starcraft games, the name of the game was to get the right units to the right spot at the right time.  Post-Starcraft, you need to not only do that but manage all their abilities as well.  It’s a significant increase in cognitive load.  I note that the genre that displaced the RTS, the MOBA, keeps the micromanagement aspect of post-Starcraft games but reduces the cognitive load by limiting the player to a single unit.

				


			

			

	
		
		
						
				Ishkur			

			
				July 7, 2024 at 1:08 am			

			
				
				I agree with the fact that Starcraft was not the first asymmetric game.

Command & Conquer had an “strength vs speed” kind of rock-papper-scissors balance to its gameplay. Every unit had a corresponding unit that could counter it, but generally the GDI armies — with their NATO/UN-backed money and economies — were bigger, stronger, better equipped and overpowered. Their strategy was always brute force and frontal assaults, with the mammoth tank and Orca choppers doing the heavy lifting.

The Brother of Nod, on the other hand, was a terrorist organization backed by dark money and limited resources and so were always leaner and cheaper. Their strategy emphasized stealth, speed, and cunning, with the flame units and stealth tanks the main weapons.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				July 15, 2024 at 8:06 am			

			
				
				Even Dune 2 has an asymmetric last couple of missions, because each side gets a different specialist unit (they also have a restriction, but that’s not a big factor for most play styles in that particular game). Knowing how to use these well was the difference between the last mission being done in 30 minutes and 2 hours (that, and being able to handle more opponents than previously – by Starcraft’s time, this would probably have been 2 separate missions of teaching experience).

What Starcraft did was to make that difference important for the whole campaign, which meant that it was possible to experiment with simpler iterations of using the ability first, then find more complex situations in which those differences become important. It requires a different playstyle instead of simply suggesting it.

				


			

			

	





		
		
						
				Gnoman			

			
				July 6, 2024 at 3:02 pm			

			
				
				Starcraft is a game that shares a very specific accomplishment with only one other game. It was bundled with the Brood War expansion pack and some strategy guides and put on sale for the bargain price of twenty dollars. And then remained on store shelves at that price, new, for nearly 20 years. I saw it for sale at a regular store, new in box, as late as 2019 just before most of the local department stores finally euthanized the remnants of their PC software departments.

The only other game I ever saw have that sort of brick-and-mortar longevity? Diablo II, another Blizzard game. Which also was bundled with the expansion pack and some strategy guides and put on sale at a bargain price that stayed unchanged until the destruction of the software section.

				


			

			

	
		
		
						
				Alianora La Canta			

			
				July 15, 2024 at 8:14 am			

			
				
				The Sims 2 was still being sold in some retail outlets in my local area 13 years after it was released (released 2004, last new copies I saw on sale 2017), despite EA making it free in 2014 at the start of its “end of support” phase. It might have been available longer, except that the new PC software departments likewise disappeared from everywhere except one specific computer shop that didn’t sell games. It was sharing space with a bunch of hidden-object games that were typically 3-5 years newer, because these were the only remaining boxed games the shops still having such departments in 2017 could sell. (I suspect that the sort of people who were interested in Starcraft and Diablo II were by then downloading their games instead of purchasing disks).

				


			

			

	





		
		
						
				Jacob S			

			
				July 6, 2024 at 3:11 pm			

			
				
				Are there some classic games with commentary that I could watch?  I’m sure there’s a slew of stuff, but finding a good starting point is the thing.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 6, 2024 at 4:09 pm			

			
				
				You can find the 2002 final that was such a big coming-of-age moment for South Korean Starcraft here: https://www.youtube.com/watch?v=iW-LbOvcMT0&list=PL38oGeTewl6aKQ2_ciD0un6vfrCwUMENc&index=21. The obvious problem with watching this and other matches is that the commentary is all in Korean…

				


			

			

	

		
		
						
				Anonymous			

			
				July 9, 2024 at 8:09 am			

			
				
				If you’re fine with recently played matches, the ArtosisCasts channel on youtube has lots of pro games with English commentary. The problem with watching “classic games” today is that the quality of videos from that time tends to be very low (grainy 144p youtube videos) and as Jimmy mentioned, it’s all in Korean.

For old games, Liquipedia has links to old VODs scattered all over the place https://liquipedia.net/starcraft/Portal:Progaming

				


			

			

	





		
		
						
				Bob			

			
				July 6, 2024 at 5:57 pm			

			
				
				RTS died when everyone started stealing games by rebranding them MMO, everyone was expecting dedicated servers + level editors to continue forever in the mid 90’s, the big modding and multiplayer BOOM over IPX emulators.   When garriot and theif raph koster came up with a brilliant idea to steal the network multiplayer code out of the game code it in a fraudulent way and sell it back to public as a new kind of game minus ownership, was the death of RTS.

Publishers saw Ultima online, everquest printing money like no tomorrow, so the focus now was on converting all PC games to client-server apps over time, then we got carpet bombed with the CANCER known as STEAM in 2003, once game companies had control over their games that was the death of games for fun because now in game stores, microtransactions were the focus, not making great games.

The success of mmos killed gaming as a whole because the mad amounts of money made off stupid computer illiterate public.   Go get a copy of Transformers fall of cybertron for PC, and try to use its multiplayer, then go get a copy of the original Unreal, and unreal tournament, your mind will bend that games from the mid to late 90’s are more advanced technically then a modern AAA game from 2014 using the latest (at the time) unreal engine.  We’ve gone backwards in time.

				


			

			

	
		
		
						
				Conrad Hart			

			
				July 12, 2024 at 4:47 pm			

			
				
				“Go get a copy of Transformers fall of cybertron for PC, and try to use its multiplayer, then go get a copy of the original Unreal, and unreal tournament, your mind will bend that games from the mid to late 90’s are more advanced technically then a modern AAA game from 2014 using the latest (at the time) unreal engine.”

Could you please elaborate on what you mean by this? Do you consider the Unreal games’ multiplayer modes to be better? If so, how?

(I am more of a single player gamer so I do not know what makes a good multiplayer mode.)

				


			

			

	





		
		
						
				Martin			

			
				July 6, 2024 at 9:09 pm			

			
				
				“…. from a kitschy set that looks to have been constructed from the leavings of old Doctor Who episodes.” Now this is an insult!

				


			

			

	

		
		
						
				Elyv			

			
				July 6, 2024 at 11:30 pm			

			
				
				This is a great article, I know a ton about starcraft and I follow the pro scene to this day and I still learned a lot. The thing it’s missing, however, is the massive resurrection in the Korean Starcraft scene in the last 6 or so years. There’s now many players who make their living streaming Brood War as opposed to the old team house system because of how abusive it was. Players have been leaving sc2 for sc1 lately because it’s much more lucrative.

				


			

			

	

		
		
						
				R			

			
				July 7, 2024 at 5:35 am			

			
				
				Good summary for someone who wasn’t there at the time. Correction: Ma Mae Yoon -> Ma Jae Yoon

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 7, 2024 at 7:47 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Chris G			

			
				July 7, 2024 at 9:26 am			

			
				
				Fantastic article! Thanks for writing it!

I grew up in New Zealand and was working in New Zealand at the Meat Industry Research Institute of New Zealand (MIRINZ) as a PC and Network Support guy when StarCraft was being finalized. I was in the Beta program and enjoyed online multiplayer because I would take a few friends into work on the weekends and we’d play with low latency since MIRINZ had a super-fast connection to New Zealand’s internet gateway. I got into StarCraft 2 again with a group of friends years later working for Microsoft in Fargo North Dakota around the time that Day9 was doing SC2 commentary and content. To this day, as a 46-year old guy with two kids approaching their teenage years, my guilty pleasure is watching SC2 streamer content from UThermal . The combination of collaboration, competition, strategic thinking, and fast action of SC and SC2 are still a draw to me all these years later 

				


			

			

	

		
		
						
				Russ Newcomer			

			
				July 8, 2024 at 3:22 pm			

			
				
				“Blizzard artist Pat Wyatt” in the 4th paragraph is incorrect.

Super nitpicky, but Pat Wyatt was a programmer, not an artist, which you do correctly refer to him as later in the article

Link to his blog which has some programming related content on Starcraft and Warcraft.  https://www.codeofhonor.com/blog/

Good article, although disappointed that it does not mention the contrasting and (tongue in cheek for flame wars that happened 25 years ago) far superior Total Annihilation.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 8, 2024 at 5:55 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Garry Perkins			

			
				July 9, 2024 at 5:33 pm			

			
				
				I have played StarCraft all these years and still watch SC2 on youtube. I love the star players, and I used to donate when there were still American teams. I still love to watch Maru play, but I miss Bomber and Polt. I miss how the scene died down. It was my favorite pastime ten to 14 years ago. If I lived in Europe I bet I would still be in that scene.

				


			

			

	

		
		
						
				gamer			

			
				July 12, 2024 at 7:56 pm			

			
				
				kespa vs blizzard seems to be missing around the sc2 launch; I would argue that was a major blocker against sc2’s success in Korea

				


			

			

	

		
		
						
				FincasKhalmoril			

			
				July 14, 2024 at 9:20 am			

			
				
				Excellent article! I really enjoyed reading it.

Just one small thing: „ But far more importantly, each of the factions was truly unique, in marked contrast to those of Warcraft and its arch-rival RTS franchise Command & Conquer. In those games, the two factions’ units largely mirrored one another in a tit-for-tat fashion, merely substituting different names and sprites for the same sets of core functions.“

The above said was true for Dune 2 and the first two Warcrafts, but not for Command & Conquer, which actually invented asymmetric play. With the exception of a few basic units and buildings all the units were unique for either the GDI or NOD.

Starcraft‘s stroke of genius was that it took this lesson to an extreme: three, not two unique sides, unique buildings AND even unique ways to gain resources. No RTS had ever felt so different, more like playing three different games than playing a game with three different armies.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 14, 2024 at 4:08 pm			

			
				
				I cleaned this up. Thanks, both to you and those who mentioned it earlier.

				


			

			

	





		
		
						
				Doug Orleans			

			
				July 15, 2024 at 8:12 pm			

			
				
				Guillaume Patry was recently on the Korean reality game show The Devil’s Plan (currently streaming on Netflix). It’s a fun show, like Big Brother but far more cerebral. They mentioned he was a pro gamer but I didn’t know how legendary he actually was!

				


			

			

	

		
		
						
				Busca			

			
				July 24, 2024 at 6:31 am			

			
				
				Regarding the genesis or rather precursors of e-sports, there was an article this spring about Wizard vs Wizards, an event in 1982 where twelve game developers (including Ken Williams) competed in each others’ games for a USD prize, presented by a known actress and recorded for TV. 

Apparently it was designed to be repeated each year, with the winner facing of against new opponents, but at the time it seems it failed to generate enough interest / viewers.

				


			

			

	

		
		
						
				Adam Sampson			

			
				July 24, 2024 at 5:16 pm			

			
				
				I played Starcraft at LAN parties in the late 90s – I never played the single-player campaign – so for me the experience of the game is absolutely tied to the social experience of playing it with a group of friends who had different preferred sides and play styles. Not only was the game well balanced, it was also very accessible for new players.

(Picky comment: “sent it off to be burnt onto hundreds of thousands of CDs” – mass-produced CDs are pressed, not burned.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 26, 2024 at 8:25 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Darkling			

			
				September 11, 2024 at 4:26 pm			

			
				
				‘Fluorescent’ is misspelt in the caption for the first graphic.

Also, there’s a difference between a ‘cut scene’ (ie a scene that has been cut or excised) and a ‘cutscene’ (or, less commonly, ‘cut-scene’) in which the action cuts away to a different perspective.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 13, 2024 at 2:14 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				TacTican			

			
				September 21, 2024 at 4:14 pm			

			
				
				One thing I believe that contributed massively to the success of StarCraft and Brood War, which is rarely touched upon in any of the commentary that I’ve read, is that the games shipped with a map editor which was just the exact right blend of simplicity, approachability, rigidity, flexibility, and power.

Prior to StarCraft, map editors (if they existed at all, a la Warcraft II) could only produce very simple maps with extremely limited win conditions and had almost no scripting ability, meaning in practice a mapmaker could only produce skirmish maps.  These maps differed only in the number of player slots, the terrain, and the resource allocation on the maps.  StarEdit, on the other hand, had an easy to understand trigger system which could be learned via experimentation but still offered considerable latitude of use and versatility.  It’s said nowadays that single-player is a gateway to multi-player; equally important is the single-player to custom map pipeline, which expanded on the PvE content for those who played the campaigns and wanted more.  StarCraft players made their own campaigns and branched out into an astounding cornucopia of custom maps, and thanks to the advent of Battle.net these maps could be shared and played by anyone over the Internet.  This is extremely important both for the growth of StarCraft as a whole (because players could produce and access an endless stream of StarCraft content) and for the development of subsequent video game genres.  In fact, it is probably not an exaggeration to say that at least two modern day video game genres (wave defense/tower defense, arguably; MOBAs, inarguably) had their genesis in StarCraft custom maps.

Yet for all its power and flexibility, StarEdit still operated in some fixed ways.  You couldn’t change unit behavior: Firebats were still up close units with a fixed range of 2 and concussive splash damage, all Dragoons moved at the exact same speed, and let’s not get started on pathfinding subroutines.  This contributed to one of StarCraft’s two greatest strengths as an e-sport, namely its supreme visual readability: single, multi, and custom map players all knew exactly how units behaved when watching televised matches.  Even today when we watch old grainy video in 144p quality it’s not hard to see what is going on.
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If God exists, he must have a sense of humor, for why else would he have strewn so many practical jokes around his creation? Among them is the uncanny phenomenon of the talented writer who absolutely hates to write.

Mind you, I don’t mean just the usual challenges which afflict all of us architects of sentences and paragraphs. Even after all these years of writing these pieces for you, I’m still daunted every Monday morning to face a cursor blinking inscrutably at the top of a blank page, knowing as I do that that space has to be filled with a readable, well-constructed article by the time I knock off work the following Friday evening. In the end, though, that’s the sort of thing that any working writer knows how to get through, generally by simply starting to write something — anything, even if you’re pretty sure it’s the wrong thing. Then the sentences start to flow, and soon you’re trucking along nicely, almost as if the article has started to write itself. Whatever it gets wrong about itself can always be sorted out in revision and editing.

No, the kind of agony which proves that God must be a trickster is far more extreme than the kind I experience every week. It’s the sort of birth pangs suffered by Thomas Harris, the conjurer of everybody’s favorite serial killer Hannibal Lecter, every time he tries to write a new novel. Stephen King — an author who most definitely does not have any difficulty putting pen to paper — has described the process of writing as a “kind of torment” for his friend Harris, one which leaves him “writhing on the floor in frustration.” Small wonder that the man has produced just six relatively slim novels over a career spanning 50 years.

Another member of this strange club of prominent writers who hate to write is the Briton Douglas Adams, the mastermind of The Hitchhiker’s Guide to the Galaxy. Throughout his career, he was one of genre fiction’s most infuriating problem children, the bane of publishers, accountants, lawyers, and anyone else who ever had a stake in his actually sitting down and writing the things he had agreed to write. Given his druthers, he would prefer to sit in a warm bath, as he put it himself, enjoying the pleasant whooshing sound the deadlines made as they flew by just outside his window.

That said, Adams did manage to give outsiders at least the impression that he was a motivated, even driven writer over the first seven years or so of Hitchhiker’s, from 1978 to 1984. During that period, he scripted the twelve half-hour radio plays that were the foundation of the whole franchise, then turned them into four novels. He also assisted with a six-episode Hitchhiker’s television series, even co-designed a hit Hitchhiker’s text adventure with Steve Meretzky of Infocom. Adams may have hated the actual act of writing, but he very much liked the fortune and fame it brought him; the former because it allowed him to expand his collection of computers, stereos, guitars, and other high-tech gadgetry, the latter because it allowed him to expand the profile and diversity of guests whom he invited to his legendary dinner parties.

Still, what with fortune and fame having become something of a done deal by 1984, his instinctive aversion to the exercising of his greatest talent was by then beginning to set in in earnest. His publisher got the fourth Hitchhiker’s novel out of him that summer only by moving into a hotel suite with him, standing over his shoulder every day, and all but physically forcing him to write it. Steve Meretzky had to employ a similar tactic to get him to buckle down and create a design document for the Hitchhiker’s game, which joined the fourth novel that year to become one of the final artifacts of the franchise’s golden age.

Adams was just 32 years old at this point, as wealthy as he was beloved within science-fiction fandom. The world seemed to be his oyster. Yet he had developed a love-hate relationship with the property that had gotten him here. Adams had been reared on classic British comedy, from Lewis Carroll to P.G. Wodehouse, The Goon Show to Monty Python. He felt pigeonholed as the purveyor of goofy two-headed aliens and all that nonsense about the number 42. In So Long, and Thanks for All the Fish, the aforementioned fourth Hitchhiker’s novel, he’d tried to get away from some of that by keeping the proceedings on Earth, delivering what amounted to a magical-realist romantic comedy in lieu of another zany romp through outer space. But his existing fans hadn’t been overly pleased by the change of direction; they made it clear that they’d prefer more of the goofy aliens and the stuff about 42 in the next book, if it was all the same to him. “I was getting so bloody bored with Hitchhiker’s,” Adams said later. “I just didn’t have anything more to say in that context.” Even as he was feeling this way, though, he was trying very hard to get Hollywood to bite on a full-fledged, big-budget Hitchhiker’s Guide to the Galaxy feature film. Thus we have the principal paradox of his creative life: Hitchhiker’s was both the thing he most wanted to escape and his most cherished creative comfort blanket. After all, whatever else he did or didn’t do, he knew that he would always have Hitchhiker’s.

For a while, though, Adams did make a concerted attempt to do some things that were genuinely new. He pushed Infocom into agreeing to make a game with him that was not the direct sequel to the computerized Hitchhiker’s that they would have preferred to make. Bureaucracy was rather to be a present-day social satire about, well, bureaucracy, inspired by some slight difficulties Adams had once had getting his bank to acknowledge a change-of-address form. Meanwhile he sold to his book publishers a pair of as-yet unwritten non-Hitchhiker’s novels, with advances that came to about $4 million combined. They were to revolve around Dirk Gently, a “holistic detective” who solved crimes by relying upon “the fundamental interconnectedness of all things” in lieu of more conventional clues. “They will be recognizably me but radically different, at least from my point of view,” he said. “The story is based on here and now, but the explanation turns out to be science fiction.”

Adams’s enthusiasm for both projects was no doubt authentic when he conceived them, but it dissipated quickly when the time came to follow through, setting a pattern that would persist for the rest of his life. He went completely AWOL on Infocom, leaving them stuck with a project they had never really wanted in the first place. It was finally agreed that Adams’s best mate, a fellow writer named Michael Bywater, would come in and ghost-write Bureaucracy on his behalf. And this Bywater did, making a pretty good job of it, all things considered. (As for the proper Hitchhiker’s sequel which a struggling Infocom did want to make very badly: that never happened at all, although Adams caused consternation and confusion for a while on both side of the Atlantic by proposing that he and Infocom collaborate on it with a third party with which he had become enamored, the British text-adventure house Magnetic Scrolls. Perhaps fortunately under these too-many-cooks-in-the-kitchen circumstances, his follow-through here was no better than it had been on Bureaucracy, and the whole project died quietly after Infocom was shut down in 1989.)

Dirk Gently was a stickier wicket, thanks to the amount of money that Adams’s publishers had already paid for the books. They got them out of him at last using the same method that had done the trick for So Long, and Thanks for All the Fish: locking him in a room with a minder and not letting him leave until he had produced a novel. Dirk Gently’s Holistic Detective Agency was published in 1987, its sequel The Long Dark Tea-Time of the Soul the following year. The books had their moments, but fell a little flat for most readers. In order to be fully realized, their ambitious philosophical conceits demanded an attention to plotting and construction that was not really compatible with being hammered out under duress in a couple of weeks. They left Adams’s old fans nonplussed in much the same way that So Long… had done, whilst failing to break him out of the science-fiction ghetto in which he felt trapped. Having satisfied his contractual obligations in that area, he would never complete another Dirk Gently novel.

[image: ]

Then, the same year that the second Dirk Gently book was published, Adams stumbled into the most satisfying non-Hitchhiker’s project of his life. A few years earlier, during a jaunt to Madagascar, he had befriended a World Wildlife Fund zoologist named Mark Carwardine, who had ignited in him a passion for wildlife conservation. Now, the two hatched a scheme for a radio series and an accompanying book that would be about as different as they possibly could from the ones that had made Adams’s name: the odd couple would travel to exotic destinations in search of rare and endangered animal species and make a chronicle of what they witnessed and underwent. Carwardine would be the expert and the straight man, Adams the voice of the interested layperson and the comic relief. They would call the project Last Chance to See, because the species they would be seeking out might literally not exist anymore in just a few years. To his credit, Adams insisted that Carwardine be given an equal financial and creative stake. “We spent many evenings talking into the night,” remembers the latter. “I’d turn up with a list of possible endangered species, then we’d pore over a world map and talk about where we’d both like to go.”

They settled on the Komodo dragon of Indonesia, the Rodrigues flying fox of Mauritius, the baiji river dolphin of China, the Juan Fernández fur seal of South America’s Pacific coast, the mountain gorilla and northern white rhinoceros of East Africa, the kākāpō of New Zealand, and the Amazonian manatee of Brazil. Between July of 1988 and April of 1989, they traveled to all of these places — often as just the two of them, without any additional support staff, relying on Adams’s arsenal of gadgets to record the sights and especially the sounds. Adams came home 30 pounds lighter and thoroughly energized, eager to turn their adventures into six half-hour programs that were aired on BBC Radio later that year.

[image: ]Mark Carwardine and Douglas Adams in the Juan Fernández Islands.


The book proved predictably more problematic. It was not completed on schedule, and was in a very real sense not even completed at all when it was wrenched away from its authors and published in 1990; the allegedly “finished” volume covers only five of the seven expeditions, and one of those in a notably more cursory manner than the others. Nevertheless, Adams found the project as a whole a far more enjoyable experience than the creation of his most recent novels had been. He had a partner to bounce ideas off of, making the business that much less lonely. And he wasn’t forced to invent any complicated plots from whole cloth, something for which he had arguably never been very well suited. He could just inhale his surroundings and exhale them again for the benefit of his readers, with a generous helping of the droll wit and the altogether unique perspective he could place on things. His descriptions of nature and animal life were often poignant and always delightful, as were those of the human societies he and Carwardine encountered. “Because I had an external and important subject to deal with,” mused Adams, “I didn’t feel any kind of compulsion to be funny the whole time — and oddly enough, a lot of people have said it’s the funniest book I’ve written.”

An example, on the subject of traffic in the fast-rising nation of China, which the pair visited just six months before the massacre on Tiananmen Square showed that its rise would take place on terms strictly dictated by the Communist Party:

Foreigners are not allowed to drive in China, and you can see why. The Chinese drive, or cycle, according to laws that are simply not apparent to an uninitiated observer, and I’m thinking not merely of the laws of the Highway Code; I’m thinking of the laws of physics. By the end of our stay in China, I had learnt to accept that if you are driving along a two-lane road behind another car or truck, and there are two vehicles speeding towards you, one of which is overtaking the other, the immediate response of your driver will be to also pull out and overtake. Somehow, magically, it all works out in the end.

What  I could never get used to, however, was this situation: the vehicle in front of you is overtaking the vehicle in front of him, and your driver pulls out and overtakes the overtaking vehicle, just as three other vehicles are coming towards you performing exactly the same manoeuvre. Presumably Sir Isaac Newton has long ago been discredited as a bourgeois capitalist running-dog lackey.


[image: ]

Adams insisted to the end of his days that Last Chance to See was the best thing he had ever written, and I’m not at all sure that I disagree with him. On the contrary, I find myself wishing that he had continued down the trail it blazed, leaving the two-headed aliens behind in favor of becoming some combination of humorist, cultural critic, and popular-science writer. “I’m full of admiration for people who make science available to the intelligent layperson,” he said. “Understanding what you didn’t before is, to me, one of the greatest thrills.” Douglas Adams could easily have become one of those people whom he so admired. It seems to me that he could have excelled in that role, and might have been a happier, more satisfied man in it to boot. But it didn’t happen, for one simple reason: as well as taking a spot in the running for the title of best book he had ever written, Last Chance to See became the single worst-selling one. Adams:

Last Chance to See was a book I really wanted to promote as much as I could because the Earth’s endangered species is a huge topic to talk about. The thing I don’t like about doing promotion usually is that you have to sit there and whinge on about yourself. But here was a big issue I really wanted to talk about, and I was expecting to do the normal round of press, TV, and radio. But nobody was interested. They just said, “It isn’t what he normally does, so we’ll pass on this, thank you very much.” As a result, the book didn’t do very well. I had spent two years and £150,000 of my own money doing it. I thought it was the most important thing I’d ever done, and I couldn’t get anyone to pay any attention.


Now, we might say at this point that there was really nothing keeping Adams from doing more projects like Last Chance to See. Financially, he was already set for life, and it wasn’t as if his publishers were on the verge of dropping him. He could have accepted that addressing matters of existential importance aren’t always the best way to generate high sales, could have kept at it anyway. In time, perhaps he could have built a whole new audience and authorial niche for himself.

Yet all of that, while true enough on the face of it, fails to address just how difficult it is for anyone who has reached the top of the entertainment mountain to accept relegation to a base camp halfway down its slope. It’s the same phenomenon that today causes Adams’s musical hero and former dinner-party guest Paul McCartney, who is now more than 80 years old, to keep trying to score one more number-one hit instead of just making the music that pleases him. Once you’ve tasted mass adulation, modest success can have the same bitter tang as abject failure. There are artists who are so comfortable in their own skin, or in their own art, or in their own something, that this truism does not apply. But Douglas Adams, a deeply social creature who seemed to need the approbation of fans and peers as much as he needed food and drink, was not one of them.

So, he retreated to his own comfort zone and wrote another Hitchhiker’s novel. At first it was to be called Starship Titanic, but then it became Mostly Harmless. The choice to name it after one of the oldest running gags in the Hitchhiker’s series was in some ways indicative; this was to be very much a case of trotting out the old hits for the old fans. The actual writing turned into the usual protracted war between Adams’s publisher and the author himself, who counted as his allies in the cause of procrastination the many shiny objects that were available to distract a wealthy, intellectually curious social butterfly such as him. This time he had to be locked into a room with not only a handler from his publisher but his good friend Michael Bywater, who had, since doing Bureaucracy for Infocom, fallen into the role of Adams’s go-to ghostwriter for many of the contracts he signed and failed to follow through on. Confronted with the circumstances of its creation, one is immediately tempted to suspect that substantial chunks of Mostly Harmless were actually Bywater’s work. By way of further circumstantial evidence, we might note that some of the human warmth that marked the first four Hitchhiker’s novels is gone, replaced by a meaner, archer style of humor that smacks more of Bywater than the Adams of earlier years.

It’s a strange novel — not a very good one, but kind of a fascinating one nonetheless. Carl Jung would have had a field day with it as a reflection of its author’s tortured relationship to the trans-media franchise he had spawned. There’s a petulant, begrudging air to the thing, right up until it ends in the mother of all apocalypses, as if Adams was trying to wreck his most famous creation so thoroughly that he would never, ever be able to heed its siren call again. “The only way we could persuade Douglas to finish Mostly Harmless,” says Michael Bywater, “was [to] offer him several convincing scenarios by which he could blow up not only this Earth but all the Earths that may possibly exist in parallel universes.” That was to be that, said Adams. No more Hitchhiker’s, ever; he had written the franchise into a black hole from which it could never emerge. Which wasn’t really true at all, of course. He would always be able to find some way to bring the multidimensional Earth back in the future, should he decide to, just as he had once brought the uni-dimensional Earth back from its destruction in the very first novel. Such is the advantage of being god of your own private multiverse. Indeed, there are signs that Adams was already having second thoughts before he even allowed Mostly Harmless to be sent to the printer. At the last minute, he sprinkled a few hints into the text that the series’s hero Arthur Dent may in fact have survived the apocalypse. It never hurts to hedge your bets.
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Published in October of 1992, Mostly Harmless sold better than Last Chance to See or the Dirk Gently novels, but not as well as the golden-age Hitchhiker’s books. Even the series’s most zealous fans could smell the ennui that fairly wafted up from its pages. Nevertheless, they would have been shocked if you had told them that Douglas Adams, still only 40 years old, would never finish another book.

The next several years were the least professionally productive of Adams’s adult life to date. This wasn’t necessarily a bad thing; there is, after all, more to life than one’s career. He had finally married his longtime off-and-on romantic partner Jane Belson in 1991, and in 1994, when the husband’s age was a thoroughly appropriate 42, the couple had their first and only child. When not doting on his baby daughter Polly, Adams amused himself with his parties and his hobbies, which mostly involved his beloved Apple Macintosh computers and, especially, music. He amassed what he believed to be the largest collection of left-handed guitars in the world. His friend David Gilmour gave him his best birthday gift ever when he allowed him to come onstage and play one of those guitars with Pink Floyd for one song on their final tour. Adams also performed as one half of an acoustic duo at an American Booksellers’ Association Conference; the duo’s other half was the author Ken Follett. He even considered trying to make an album of his own: “It will basically be something very similar to Sgt. Pepper, I should think.” Let it never be said that Douglas Adams didn’t aim high in his flights of fancy…

[image: ]Adams gives his daughter Polly some early musical instruction.


With Adams thus absent from the literary scene, his position as genre fiction’s premiere humorist was seized by Terry Pratchett, whose first Discworld novels of the mid-1980s might be not unfairly described as an attempt to ape Adams in a fantasy rather than a science-fiction setting, but who had long since come into his own. Pratchett evinced none of Adams’s fear and loathing of the actual act of writing, averaging one new Discworld novel every nine months throughout the 1990s. By way of a reward for his productivity, his wit, and his boundless willingness to take his signature series in unexpected new directions, he became the most commercially successful single British author of any sort of the entire decade.

A new generation of younger readers adored Discworld but had little if any familiarity with Hitchhiker’s. While Pratchett basked in entire conventions devoted solely to himself and his books, Adams sometimes failed to muster an audience of more than twenty when he did make a public appearance — a sad contrast to his book signings of the early 1980s, when his fans had lined up by the thousands for a quick signature and a handshake. A serialized graphic-novel adaption of Hitchhiker’s, published by DC Comics, was greeted with a collective shrug, averaging about 20,000 copies sold per issue, far below projections. Despite all this clear evidence, Adams, isolated in his bubble of rock stars and lavish parties, seemed to believe he still had the same profile he’d had back in 1983. That belief — or delusion — became the original sin of his next major creative project, which would sadly turn out to be the very last one of his life.

The genesis of Douglas Adams’s second or third computer game — depending on what you make of Bureaucracy — dates to late 1995, when he became infatuated with a nascent collective of filmmakers and technologists who called themselves The Digital Village. The artist’s colony cum corporation was the brainchild of Robbie Stamp, a former producer for Britain’s Central Television: “I was one of a then-young group of executives looking at the effects of digital technology on traditional media businesses. I felt there were some exciting possibilities opening up, in terms of people who could understand what it would mean to develop an idea or a brand across a variety of different platforms and channels.” Stamp insists that he wasn’t actively fishing for money when he described his ideas one day to Adams, who happened to be a friend of a friend of his named Richard Creasey. He was therefore flabbergasted when Adams turned to him and asked, “What would it take to buy a stake?” But he was quick on his feet; he named a figure without missing a beat. “I’m in,” said Adams. And that was that. Creasey, who had been Stamp’s boss at Central Television, agreed to come aboard as well, and the trio of co-founders was in place.

One senses that Adams was desperate to find a creative outlet that was less dilettantish than his musical endeavors but also less torturous than being locked into a room and ordered to write a book.

When I started out, I worked on radio, I worked on TV, I worked onstage. I enjoyed and experimented with different media, working with people and, wherever possible, fiddling with bits of equipment. Then I accidentally wrote a bestselling novel, and the consequence was that I had to write another and then another. After a decade or so of this, I became a little crazed at the thought of spending my entire working life in a room by myself typing. Hence The Digital Village.


The logic was sound enough when considered in the light of the kind of personality Adams was; certainly one of the reasons Last Chance to See had gone so well had been the presence of an equal partner to keep him engaged.

Still, the fact remained that it could be a little hard to figure out what The Digital Village was really supposed to be. Rejecting one of the hottest buzzwords of the age, Adams insisted that it was to be a “multiple media” company, not a “multimedia” one: “We’re producing CD-ROMs and other digital and online projects, but we’re also committed to working in traditional forms of media.” To any seasoned business analyst, that refusal to focus must have sounded like a recipe for trouble; “do one thing very, very well” is generally a better recipe for success in business than the jack-of-all-trades approach. And as it transpired, The Digital Village would not prove an exception to this rule.

Their first idea was to produce a series of science documentaries called Life, the Universe, and Evolution, a riff on the title of the third Hitchhiker’s novel; that scheme fell through when they couldn’t find a television channel that was all that interested in airing it. Their next idea was to set up The Hitchhiker’s Guide to the Internet, a search engine to compete with the current king of Web searching Yahoo!; that scheme fell through when they realized that they had neither the financial resources nor the technical expertise to pull it off. And so on and so on. “We were going to be involved in documentaries, feature films, and the Internet,” says Richard Creasey regretfully. “And bit by bit they all went away. Bit by bit, we went down one avenue which was, in the nicest possible way, a disaster.”

That avenue was a multimedia adventure game, a project which would come to consume The Digital Village in more ways than one. It was embarked upon for the very simple reason that it was the only one of the founders’ ideas for which they could find adequate investment capital. At the time, the culture was living through an odd echo of the “bookware” scene of the mid-1980s, of which Infocom’s Hitchhiker’s game has gone down in history as the most iconic example. A lot of big players in traditional media were once again jumping onto the computing bandwagon with more money than sense. Instead of text and text parsers, however, Bookware 2.0 was fueled by great piles of pictures and video, sound and music, with a thin skein of interactivity to join it all together. Circa 1984, the print-publishing giant Simon & Schuster had tried very, very hard  to buy Infocom, a purchase that would have given them the Hitchhiker’s game that was then in the offing. Now, twelve years later, they finally got their consolation prize, when Douglas Adams agreed to make a game just for them. All they had to do was give him a few million dollars, an order of magnitude more than Infocom had had to put into their Hitchhiker’s.

The game was to be called Starship Titanic. Like perhaps too many Adams brainstorms of these latter days, it was a product of recycling. As we’ve already seen, the name had once been earmarked for the novel that became Mostly Harmless, but even then it hadn’t been new. No, it dated all the way back to the 1982 Hitchhiker’s novel Life, the Universe, and Everything, which had told in one of its countless digressions of a “majestic and luxurious cruise liner” equipped with a flawed prototype of an Infinite Improbability Drive, such that on its maiden voyage it had undergone “a sudden and gratuitous total existence failure.” In the game, the vessel would crash through the roof of the player’s ordinary earthly home; what could be more improbable than that? Then the player would be sucked aboard and tasked with repairing the ship’s many wildly, bizarrely malfunctioning systems and getting it warping through hyperspace on the straight and narrow once again. Whether Starship Titanic exists in the same universe — or rather multiverse — as Hitchhiker’s is something of an open question. Adams was never overly concerned with such fussy details of canon; his most devoted fans, who very much are, have dutifully inserted it into their Hitchhiker’s wikis and source books on the basis of that brief mention in Life, the Universe, and Everything.

Adams was often taken by a fit of almost manic enthusiasm when he first conceived of a new project, and this was definitely true of Starship Titanic. He envisioned another trans-media property to outdo even Hitchhiker’s in its prime. Naturally, there would need to be a Starship Titanic novel to accompany the game. Going much further, Adams pictured his new franchise fulfilling at last his fondest unrequited dream for Hitchhiker’s. “I’m not in a position to make any sort of formal announcement,” he told the press cagily, “but I very much hope that it will have a future as a movie as well.” There is no indication that any of the top-secret Hollywood negotiations he was not-so-subtly hinting at here ever took place.

In their stead, just about everything that could possibly go wrong with the whole enterprise did so. It became a veritable factory for resentments and bad feelings. Robbie Stamp and Richard Creasey, who didn’t play games at all and weren’t much interested in them, were understandably unhappy at seeing their upstart new-media collective become The Douglas Adams Computer Games Company. This created massive dysfunction in the management ranks.

Predictably enough, Adams brought in Michael Bywater to help him when his progress on the game’s script stalled out. Indeed, just as is the case with Mostly Harmless, it’s difficult to say where Douglas Adams stops and Michael Bywater begins in the finished product. In partial return for his services, Bywater believed that his friend implicitly or explicitly promised that he could write and for once put his own name onto the Starship Titanic novel. But this didn’t happen in the end. Instead Adams sourced it out to Robert Sheckley, his favorite old-school science-fiction writer, who was in hard financial straits and could use the work. When Sheckley repaid his charity with a manuscript that was so bad as to be unpublishable, Adams bypassed Bywater yet again, giving the contract to another friend, the Monty Python alum Terry Jones, who also did some voice acting in the game. Bywater was incensed by this demonstration of exactly where he ranked in Adams’s entourage; it seemed he was good enough to become the great author’s emergency ghostwriter whenever his endemic laziness got him into a jam, but not worthy of receiving credit as a full-fledged collaborator. The two parted acrimoniously; the friendship, one of the longest and closest in each man’s life, would never be fully mended.

And all over a novel which, under Jones’s stewardship, came out tortuously, exhaustingly unfunny, the very essence of trying way too hard.

“Where is Leovinus?” demanded the Gat of Blerontis, Chief Quantity Surveyor of the entire North Eastern Gas District of the planet of Blerontin. “No! I do not want another bloody fish-paste sandwich!”

He did not exactly use the word “bloody” because it did not exist in the Blerontin language. The word he used could be more literally translated as “similar in size to the left earlobe,” but the meaning was much closer to “bloody.” Nor did he actually use the phrase “fish paste,” since fish do not exist on Blerontin in the form in which we would understand them to be fish. But when one is translating from a language used by a civilisation of which we know nothing, located as far away as the centre of the galaxy, one has to approximate. Similarly, the Gat of Blerontis was not exactly a “Quantity Surveyor,” and certainly the term “North Eastern Gas District” gives no idea at all about the magnificence and grandeur of his position. Look, perhaps I’d better start again…


Oh, my. Yes, Terry, perhaps you should. Whatever else you can say about Michael Bywater, he at least knew how to ape Douglas Adams without drenching the page in flop sweat.

[image: ]

The novel came out in December of 1997, a few months before the game, sporting on its cover the baffling descriptor Douglas Adams’s Starship Titanic by Terry Jones. In a clear sign that Bookware 2.0 was already fading into history alongside its equally short-lived predecessor, Simon & Schuster gave it virtually no promotion. Those critics who deigned to notice it at all savaged it for being exactly what it was, a slavishly belabored third-party imitation of a set of tired tropes. Adams and Jones did a short, dispiriting British book tour together, during which they were greeted with half-empty halls and bookstores; those fans who did show up were more interested in talking about the good old days of Hitchhiker’s and Monty Python than Starship Titanic. It was not a positive omen for the game.

At first glance, said game appears to be a typical product of the multimedia-computing boom, when lots and lots of people with a lot of half-baked highfalutin ideas about the necessary future of games suddenly rushed to start making them, without ever talking to any of the people who had already been making them for years or bothering to try to find out what the ingredients of a good, playable game might in fact be. Once you spend just a little bit of time with Starship Titanic, however, you begin to realize that this rush to stereotype it has done it a disservice. It is in reality uniquely awful.

From Myst and its many clones, it takes its first-person perspective and its system of navigation, in which you jump between static, pre-rendered nodes in a larger contiguous space. That approach is always a little unsatisfactory even at its best — what you really want to be doing is wandering through a seamless world, not hopping between nodes — but Starship Titanic manages to turn the usual Mysty frustrations into a Gordian Knot of agony. The amount of rotation you get when you click on the side of the screen to turn the view is wildly inconsistent from node to node and turn to turn, even as the views themselves seem deliberately chosen to be as confusing as possible. This is the sort of game where you can find yourself stuck for hours because you failed to spot… no, not some tiny little smear of pixels on the floor representing some obscure object, but an entire door that can only be seen from one fiddly angle. Navigating the spaceship is the Mount Everest of fake difficulties — i.e., difficulties that anyone who was actually in this environment would not be having.

Myst clones usually balance their intrinsic navigational challenges with puzzles that are quite rigorously logical, being most typically of the mechanical stripe: experiment with the machinery to deduce what each button and lever does, then apply the knowledge you gain to accomplish some task. But not Starship Titanic. It relies on the sort of moon logic that’s more typical of the other major strand of 1990s adventure game, those that play out from a third-person perspective and foreground plot, character interaction, and the player’s inventory of objects to a much greater degree. Beyond a certain point, only the “try everything on everything” method will get you anywhere in Starship Titanic. This is made even more laborious by an over-baked interface in which every action takes way more clicks than it ought to. Like everything else about the game, the interface too is wildly inconsistent; sometimes you can interact with things in one way, sometimes in another, with no rhyme or reason separating the two. You just have to try everything every which way, and maybe at some point something works.

Having come this far, but still not satisfied with merely having combined the very worst aspects of the two major branches of contemporary adventure games, Douglas Adams looked to the past for more depths to plumb. At his insistence, Starship Titanic includes, of all things, a text parser — a text parser just as balky and obtuse as most of the ones from companies not named Infocom back in the early 1980s. It rears its ugly head when you attempt to converse with the robots who are the ship’s only other inhabitants. The idea is that you can type what you want to say to them in natural language, thereby to have real conversations with them. Alas, the end result is more Eliza than ChatGPT. The Digital Village claimed to have recorded sixteen hours of voiced responses to your conversational sallies and inquiries. This sounds impressive — until you start to think about what it means to try to pack coherent responses to literally anything in the world the player might possibly say to a dozen or so possible interlocutors into that span of time. What you get out on the other end is lots and lots of variations on “I don’t understand that,” when you’re not being blatantly misunderstood by a parser that relies on dodgy pattern matching rather than any thoroughgoing analysis of sentence structure. Nothing illustrates more cogently how misconceived and amateurish this whole project was; these people were wasting time on this nonsense when the core game was still unplayable. Adams, who had been widely praised for stretching the parser in unusual, slightly postmodern directions in Infocom’s Hitchhiker’s game, clearly wanted to recapture that moment here. But he had no Steve Meretzky with him this time — no one at all who truly understood game design — to corral his flights of imagination and channel them into something achievable and fun. It’s a little sad to see him so mired in an unrecoverable past.

But if the parser is weird and sad, the weirdest and saddest thing of all about Starship Titanic is how thoroughly unfunny it is. Even a compromised, dashed-off Adams novel like Mostly Harmless still has moments which can make you smile, which remind you that, yes, this is Douglas Adams you’re reading. Starship Titanic, on the other hand, is comprehensively tired and tiring, boiling Adams’s previous oeuvre down to its tritest banalities — all goofy robots and aliens, without the edge of satire and the cock-eyed insights about the human condition that mark Hitchhiker’s. Was Adams losing his touch as a humorist? Or did his own voice just get lost amidst those of dozens of other people trying to learn on the fly how to make a computer game? It’s impossible to say. It is pretty clear, however, that he had one foot out the door of the project long before it was finished. “In the end, I think he felt quite distanced from it,” says Robbie Stamp of his partner. That sentiment applied equally to all three co-founders of the The Digital Village, who couldn’t fully work out just how their dreams and schemes had landed them here. In a very real way, no one involved with Starship Titanic actually wanted to make it.

I suppose it’s every critic’s duty to say something kind about even the worst of games. In that spirit, I’ll note that Starship Titanic does look very nice, with an Art Deco aesthetic that reminds me slightly of a far superior adventure game set aboard a moving vehicle, Jordan Mechner’s The Last Express. If nothing else, this demonstrates that The Digital Village knew where to find talented visual artists, and that they were sophisticated enough to choose a look for their game and stick to it. Then, too, the voice cast the creators recruited was to die for, including not only Terry Jones and Douglas Adams himself but even John Cleese, who had previously answered every inquiry about appearing in a game with some variation of “Fuck off! I don’t do games!” The music was provided by Wix Wickens, the keyboardist and musical director for Paul McCartney’s touring band. What a pity that no one from The Digital Village had a clue what to do with their pile of stellar audiovisual assets. Games were “an area about which we knew nothing,” admits Richard Creasey. That went as much for Douglas Adams as any of the rest of them; as Starship Titanic’s anachronistic parser so painfully showed, his picture of the ludic state of the art was more than a decade out of date.



[image: ][image: ][image: ][image: ]



 

Begun in May of 1996, Starship Titanic shipped in April of 1998, more than six months behind schedule. Rather bizarrely, no one involved seems ever to have considered explicitly branding it as a Hitchhiker’s game, a move that would surely have increased its commercial potential at least somewhat. (There was no legal impediment to doing so; Adams owned the Hitchhiker’s franchise outright.) Adams believed that his name on the box alone could make it a hit. Some of those around him were more dubious. “I think it was a harsh reality,” says Robbie Stamp, “that Douglas hadn’t been seen to figure big financially by anyone for a little while.” But no one was eager to have that conversation with him at the time.

So, Starship Titanic was sent out to greet an unforgiving world as its own, self-contained thing, and promptly stiffed. Even the fortuitous release the previous December of James Cameron’s blockbuster film Titanic, which had elevated another adventure game of otherwise modest commercial prospects to million-seller status, couldn’t save this one. Many of the gaming magazines and websites didn’t bother to review it at all, so 1996 did it feel in a brave new world where first-person shooters and real-time strategies were all the rage. Of those that did, GameSpot’s faint praise is typically damning: “All in all, Starship Titanic is an enjoyable tribute to an older era of adventure gaming. It feels a bit empty at times, but Douglas Adams fans and text-adventurers will undoubtedly be able to look past its shortcomings.” This is your father’s computer game, in other words. But leave it to Charles Ardai of Computer Gaming World magazine to deliver a zinger worthy of Adams himself: he called Starship Titanic a “Myst opportunity.”

One of the great ironies of this period is that, at the same time Douglas Adams was making a bad science-fiction-comedy adventure game, his erstwhile Infocom partner Steve Meretzky was making one of his own, called The Space Bar. Released the summer before Starship Titanic, it stiffed just as horribly. Perhaps if the two had found a way to reconnect and combine their efforts, they could have sparked the old magic once again.

As it was, though, Adams was badly shaken by the failure of Starship Titanic, the first creative product with his name on it to outright lose its backers a large sum of money. “Douglas’s fight had gone out of him,” says Richard Creasey. Adams found a measure of solace in blaming the audience — never an auspicious posture for any creator to adopt, but needs must. “What we decided to do in this game was go for the non-psychopath sector of the market,” he said. “And that was a little hubristic because there really isn’t a non-psychopath sector of the market.” The 1.5 million people who were buying the non-violent Myst sequel Riven at the time might have begged to differ.

Luckily, Adams had something new to be excited about: in late 1997, he had signed a development deal with Disney for a “substantial” sum of money — a deal that would, if all went well, finally lead to his long-sought Hitchhiker’s film. Wanting to be close to the action and feeling that he needed a change of scenery, he opted to pull up stakes from the Islington borough of London where he had lived since 1980 and move with his family to Los Angeles. A starry-eyed Adams was now nursing dreams of Hugh Laurie or Hugh Grant as Arthur Dent, Jim Carrey as the two-headed Zaphod Beeblebrox.

The rump of The Digital Village which he left behind morphed into h2g2, an online compendium of user-generated knowledge, an actually extant version of the fictional Hitchhiker’s Guide to the Galaxy. If you’re thinking that sounds an awful lot like Wikipedia, you’re right; the latter site, which was launched two years after h2g2 made its debut in 1999, has thoroughly superseded it today. In its day, though, h2g2 was a genuinely visionary endeavor, an early taste of the more dynamic, interactive Web 2.0 that would mark the new millennium. Adams anticipated the way we live our digital lives today to an almost unnerving degree.

The real change takes place [with] mobile computing, and that is beginning to arrive now. We’re beginning to get Internet access on mobile phones and personal digital assistants. That creates a sea change because suddenly people will be able to get information that is appropriate to where they are and who they are — standing outside the cinema or a restaurant or waiting for a bus or a plane. Or sitting having a cup of coffee at a café. With h2g2, you can look up where you are at that moment to see what it says, and if the information is not there you can add it yourself. For example, a remark about the coffee you’re drinking or a comment that the waiter is very rude.


When not setting the agenda with prescient insights like these — he played little day-to-day role in the running of h2g2 — Adams wrote several drafts of a Hitchhiker’s screenplay and knocked on a lot of doors in Hollywood inquiring about the state of his movie, only to be politely put off again and again. Slowly he learned the hard lesson that many a similarly starry-eyed creator had been forced to learn before him: that open-ended deals like the one he had signed with Disney progress — or don’t progress — on their own inscrutable timeline.

In the meanwhile, he continued to host parties — more lavish ones than ever now after his Disney windfall — and continued being a wonderful father to his daughter. He found receptive audiences on the TED Talk circuit, full of people who were more interested in hearing his Big Ideas about science and technology than quizzing him on the minutiae of Hitchhiker’s. Anyone who asked him what else he was working on at any given moment was guaranteed to be peppered with at least half a dozen excited and exciting responses, from books to films, games to television, websites to radio, even as anyone who knew him well knew that none of them were likely to amount to much. Be that as it may, he seemed more or less happy when he wasn’t brooding over Disney’s lack of follow-through, which some might be tempted to interpret as karmic retribution for the travails he had put so many publishers and editors through over the years with his own lack of same. “I love the sense of space and the can-do attitude of Americans,” he said of his new home. “It’s a good place to bring up children.” Embracing the California lifestyle with enthusiasm, he lost weight, cut back on his alcohol consumption, and tried to give up cigarettes.

By early 2001, it looked like there was finally some movement on the Hitchhiker’s movie front. Director Jay Roach, hot off the success of Austin Powers and Meet the Parents, was very keen on it, enough so that Adams was motivated to revise the screenplay yet again to his specifications. On May 11 of that year, not long after submitting these revisions, Douglas Adams went to his local gym for his regular workout. After twenty minutes on the treadmill, he paused for a breather before moving on to stomach crunches. Seconds after sitting down on a bench, he collapsed to the floor, dead. Falling victim to another cosmic joke as tragically piquant as the brilliant writer who hates to write, his heart simply stopped beating, for no good reason that any coroner could divine. He was just 49 years old.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Hitchhiker: A Biography of Douglas Adams by M.J. Simpson, Wish You Were Here: The Official Biography of Douglas Adams by Nick Webb, The Frood: The Authorised and Very Official History of Douglas Adams & The Hitchhiker’s Guide to the Galaxy by Jem Roberts, The Ultimate Hitchhiker’s Guide to the Galaxy by Douglas Adams, Last Chance to See by Douglas Adams and Mark Carwardine, and Douglas Adams’s Starship Titanic by Terry Jones; Computer Gaming World of September 1998.

Online sources include Gamespot’s vintage review of Starship Titanic, an AV Club interview with Adams from January of 1998, “The Making of Starship Titanic“ from Adams’s website, The Digital Village’s website (yes, it still exists), and a Guardian feature on Thomas Harris.

Starship Titanic is available for digital purchase on GOG.com.



							
		
	
		
			
				Comments

				92 Responses 
			


						
		
						
				Andrew Pam			

			
				July 19, 2024 at 4:35 pm			

			
				
				I believe King said that Harris was “writhing” on the floor with frustration, with an “h”, rather than merely “writing” on the floor.

I had the pleasure of meeting Adams once.  Unfortunately I caught his cold.

				


			

			

	
		
		
						
				Sung J Woo			

			
				July 19, 2024 at 5:00 pm			

			
				
				It’s either a typo or a pun! 

				


			

			

	

		
		
						
				Jimmy Maher			

			
				July 19, 2024 at 8:11 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Andrew Pam			

			
				July 19, 2024 at 4:44 pm			

			
				
				“Nevertheless, they would have been shocked if you had told them that Douglas Adams, still only 40 years old, would never complete finish book.”

This sentence seems incompletely formed.

				


			

			

	

		
		
						
				Andrew Pam			

			
				July 19, 2024 at 4:50 pm			

			
				
				“the Starship Novel novel” – looks like a typo for “the Starship Titanic novel”?

				


			

			

	

		
		
						
				Keith			

			
				July 19, 2024 at 5:10 pm			

			
				
				Wonderful article, thanks again! I had actually never learned how he died, and am sad to hear how young he was.

In addition to the line Andrew Pam noted: there is “Having coming this far”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2024 at 8:13 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Aodhán			

			
				July 19, 2024 at 5:15 pm			

			
				
				A few more typos that have yet to be pointed out.

“Sentences starts to flow…” should be “Sentences start to flow…”.

Hannibal Lecter’s surname isn’t spelled with an “o”.

In the hyperlinked text “Hitchiker’s text adventure”, Hitchhiker’s is missing an “h”.

And lastly, this may be more a matter of taste (or more honestly, prescriptivism), but I’m not certain what meaning of “nonplussed” is intended in “They left Adams’s old fans nonplussed…”: the original “unsure about what to say, think or do” or the increasingly common usage to mean “unimpressed”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2024 at 8:15 pm			

			
				
				Thanks! And more the former than the latter in this case…

				


			

			

	





		
		
						
				Mark Williams			

			
				July 19, 2024 at 5:30 pm			

			
				
				Really interesting.

I saw Douglas speak at Oxford Town Hall on the promotional tour for Last Chance to See and he was indeed very passionate about the subject of endangered species, and went on a long discussion around his Atheism and Richard Dawkins.

				


			

			

	

		
		
						
				Whomever			

			
				July 19, 2024 at 5:51 pm			

			
				
				I have a signed copy of Last Chance To See somewhere on my shelves.  I went on Adams’s tour for it and he did seem very passionate about it…

				


			

			

	

		
		
						
				Martin			

			
				July 19, 2024 at 6:17 pm			

			
				
				You neglected to mention the “coolest” part of his death (assuming there can be any cool about dying) and that is that he was buried in Highgate Cemetery. And this will no doubt produce shrugs from 99% of your readers too.

				


			

			

	
		
		
						
				Timothy			

			
				July 20, 2024 at 12:07 am			

			
				
				Would it be rude to ask why that’s significant?

				


			

			

	
		
		
						
				Martin			

			
				July 20, 2024 at 3:08 pm			

			
				
				Significant,  not at all. It’s just that the place has such a haunted vibe. A number of horror films use that location for that very reason.

				


			

			

	





		
		
						
				Steph Cherrywell			

			
				July 20, 2024 at 6:12 pm			

			
				
				So, I wasn’t aware of Highgate Cemetery, but I looked it up and discovered that one of the famous occupants is Karl Marx… who has a large grave with his face on it where someone left an explosive device on a couple of occasions. And it hit me — could THAT have been what that baffling “Nord and Bert” puzzle Jimmy wrote about so long ago, where you scare a portrait of Marx by putting an alarm clock in a box, have been getting at?

				


			

			

	





		
		
						
				Niall M			

			
				July 19, 2024 at 7:23 pm			

			
				
				I miss him still.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 7:11 am			

			
				
				I know what you mean. He’s one of just a few people that I wish had lived longer for purely selfish reasons, because I would have loved to hear what he made of our changing world and would have loved to watch him grow older and wiser. Being a huge Beatles fan like Douglas Adams, I always think of John Lennon in the same way.

				


			

			

	





		
		
						
				Sean Gandert			

			
				July 19, 2024 at 11:03 pm			

			
				
				You state that Starship Titanic was only published in paperback… yet I have a hardback first edition copy sitting on my shelf a few feet away from me. I’m not sure where you obtained this information from, but I assure you that hardback copies such as my own do exist.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 7:04 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Josh Lawrence			

			
				July 20, 2024 at 12:41 am			

			
				
				Excellent article as always, Adams is still a favorite of mine. I wonder if he initiated The Voyager Company CD-ROM version of Last Chance to See as a second attempt at getting more reach for this material he loved, or if that CD-ROM had already been planned before the disappointing reception of the book? And I wonder if it sold better or worse than the book?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 7:18 am			

			
				
				I believe the project was initiated by Bob Stein at Voyager, but Adams did become quite enthusiastic about it. He was very keen on “electronic books,” having in a sense invented the idea with Hitchhiker’s. 

As for sales: the traditional book of Last Chance to See surely outsold the CD-ROM by a huge margin. Voyager’s sales in general were shockingly minuscule by the standards of the mass-market book trade (or for that matter the computer-games industry). Very few titles managed even 10,000 copies, and only two — The CD Companion to Beethoven and A Hard Day’s Night — ever cracked 100,000.

				


			

			

	

		
		
						
				Maf Vosburgh			

			
				July 20, 2024 at 3:55 pm			

			
				
				I programmed a lot of the Last Chance to See CD-ROM, which was actually made by The Multimedia Corporation (MMC) in Primrose Hill, London.  Voyager was just the publisher. 

MMC was a spin-off from the BBC Interactive Television Unit and eventually had significant success in the 90s, with 3D Atlas selling two million CD-ROMs. On the board of MMC was close friend of Douglas, Max Whitby, a TV documentary director on shows like Horizon. They had done the Hyperland documentary for the BBC together, and Max sold Douglas on MMC making a CD-ROM of Last Chance to See.

The CD-ROM basically just presents the material as a kind of slide show, with audio of Douglas reading the book, synchronized to the relevant photographs from the expedition and optionally the text. I mean it’s searchable, but if you let it run, it could almost be a video tape, being not very interactive.  Or it could have been a DVD, but those hadn’t been invented yet. It is the only form of Last Chance that has so many of the amazing pictures they took on the journey, which is something. It also got done pretty much on schedule which is amazing for a Douglas Adam’s project. 

I loved working with Douglas, he was everything you’d hope he’d be. Funny and charming and brilliant.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 4:00 pm			

			
				
				That’s great. I “read” Last Chance to See in this form a few years ago for an article I wrote on Voyager, and enjoyed it immensely.

				


			

			

	

		
		
						
				Bret			

			
				July 24, 2024 at 8:06 pm			

			
				
				The CD-ROM also has the greatest pull-down menu in the history of computing (“Gorilla Datacard”, “Roger Wilson”, “Aftershave”, “Gorilla Tracking”, “Rhino Datacard”, “Hippo Sound”) so thank you for that too!

				


			

			

	

		
		
						
				Andrew Pam			

			
				August 2, 2024 at 5:26 pm			

			
				
				The “Hyperland” documentary was very good, and features my friend Ted Nelson (and Tom Baker!)

For anyone who hasn’t seen it, the video is available at https://archive.org/details/DouglasAdams-Hyperland and https://vimeo.com/72501076

				


			

			

	









		
		
						
				Jaina			

			
				July 20, 2024 at 1:58 am			

			
				
				And for some reason, they let Eoin Colfer of all people write another Hitchhikers book… Talk about mean spirited, derivative and entirely unfunny. An entirely tepid coda to the Adams legacy… And yet, somehow entirely Adams in it’s denouement.

				


			

			

	
		
		
						
				Ross			

			
				July 22, 2024 at 12:28 pm			

			
				
				I have only experienced it in radio play form, but I found it to be a perfectly funny Eoin Colfer book, but I have no idea why they thought that it would fit in the Hitchhikers’ canon. It’s a very “tie up loose ends and explain everything possible into a fully coherent story” sort of thing, which is like the exact opposite of the way the entire rest of the series works.

Also found it far less mean-spirited than Mostly Harmless.

				


			

			

	





		
		
						
				Bret			

			
				July 20, 2024 at 5:17 am			

			
				
				I definitely agree with Adams that “Last Chance to See” is his best work, and wish he could have continued in that vein. BBC teamed up Mark Carwardine with Steven Fry for a sequel in 2009, but it was no Douglas Adams.

A note about “just the two of them, without any additional support staff” — they were accompanied on at least a few of the trips by BBC producer Gaynor Shutte, who was trying to make sure they got material for the documentary series.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 7:24 am			

			
				
				Thanks! In the spirit of “mostly harmless,” I added an “often.” ;)

				


			

			

	





		
		
						
				Alex			

			
				July 20, 2024 at 6:11 am			

			
				
				This article reflects my personal experience as a reader: Almost anything Adams published after the “Hitchhiker” seems to be quite forgotten by the public. I have never come across any of his other novels and I never was aware of them. Even finding a single successor to the original “Hitchhiker” in a bookstore or elsewhere is quite a challenge in my neck of the woods. 

All in all, I begin to think of Adams as one of these authors that are only kept alive by a fanbase of unknown proportions and a single novel while being quite forgotten by the public as the years went by. And it dawns on me that this kind of fate is more the norm than the exception, no matter how famous someone once was.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 7:30 am			

			
				
				It absolutely is. There are countless authors from, say, the first half of the twentieth century who sold millions of books in their time and are now utterly forgotten. If one book of yours is still remembered 23 years after your death, you’ve done incredibly well. Will Hitchhiker’s still be remembered in another 50 years, after all of its original fans are gone? Probably not, but that’s not really such a tragedy. The canon of acknowledged classics must remain fairly small in order to leave space for vital new art. Anyway, oblivion will take us all in the end.

				


			

			

	
		
		
						
				Taras			

			
				July 22, 2024 at 7:41 am			

			
				
				I don’t think the Hitchhiker’s books are really so reliant on their original fans for their legacy anymore. Douglas’ celebrity may have been at a low ebb in the 90’s, but he gained a lot of millennial fans in the early 2000’s thanks to the movie finally coming out and perhaps even more so thanks to 42 becoming a minor but omnipresent early internet meme. That joke has become a pretty deeply ingrained part of nerd culture, and it wouldn’t surprise me if that alone keeps Hitchhiker’s in the public consciousness for a good long while (I guess depending on what happens to nerd culture as a whole). 50 years might seem like a stretch, but even my high school-aged nephew knows about 42 and the Hitchhiker’s books, and he didn’t hear about them from me. 

Lovely article as usual!

				


			

			

	









		
		
						
				Ignacio			

			
				July 20, 2024 at 6:39 am			

			
				
				What a great article. Thanks Mr. Maher!

One minor typo: there is a LOst Chance to See in one paragraph.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 7:32 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Deckard			

			
				July 20, 2024 at 6:53 am			

			
				
				You forgot to mention The Meaning of Liff and its “sequel” The Deeper Meaning of Liff which I found hilarious and one of Adams’ best works. Yes, he could make a dictionary funny.

				


			

			

	

		
		
						
				Hresna			

			
				July 20, 2024 at 11:44 am			

			
				
				I rather enjoyed the television adaptations of Dirk Gently, 2010 starring Stephen Mangan, and 2016 starring Elija Wood (not in the titular role) in particular was pretty special… note that you really need to pay attention to a lot of expository dialog to keep track of the fairly convoluted plot in s1.

I’ve been meaning to watch his Tom-Baker-era Doctor Who stories from the 70s to see how much of his Douglas Adamsness sneaks through.

				


			

			

	
		
		
						
				Sarah Walker			

			
				July 20, 2024 at 12:13 pm			

			
				
				Rather a lot, from memory. Adams ended up mining City of Death and the unfinished Shada quite heavily for the first Dirk Gently novel, so those will likely feel quite familiar.

The Harry Enfield radio adaptations of the Dirk Gently novels were also pretty good. The second one actually managed to make the corresponding novel feel somewhat coherent (I do like the DG books, but they work better on vibes than as particularly coherent plots).

				


			

			

	
		
		
						
				CdrJameson			

			
				July 20, 2024 at 9:49 pm			

			
				
				There’s an old audio book of Dirk Gently’s Holistic Detective Agency, read by Adams himself, that presents a lightly edited version of the book that far better focuses the plot’s coherence.

I always thought the Dirk Gently books were Adams’ response to people accusing his Hitchhiker books of being random and making no coherent sense. The fundamental-interconnectedness-of-all-things premise meant that everything, even minor observations, get tied back into the overall mystery resolution. I love the original’s recovery of the missing cat, even more than the sofa. 

And there’s at least one decent gag in Starship Titanic: When you go through the check-in options and upgrades. There might be others, but due to it being a right car crash I never got much further.

				


			

			

	









		
		
						
				Todd			

			
				July 20, 2024 at 12:08 pm			

			
				
				Starship Titanic comment

“ certainly one of the reasons Lost Chance to See had gone so well”

Typo: Last Chance.

Starship Titanic isn’t a very good game overall but there are parts of it I remember fondly or at least find interesting. 

– Riding the elevator all the way down from the first class decks to Super Galactic Traveler (third) class and hearing the background music progress through different instrumental arrangements of the same melody, from rich orchestral strings for first class, then shopping mall-style muzak for second, and finally chintzy electric organ for third.

– Myst-style adventure games usually either have environments which are improbably tiny for what they’re supposed to be, or are full of locked doors that can never be opened in order to present the illusion that you’re exploring a small portion of a much larger place (the Journeyman Project did this a lot, for example the Caldoria apartment building or NORAD). Starship Titanic instead let you freely wander any of the ship’s dozens of decks and hundreds or thousands of rooms, but the great majority are identical passenger cabins with nothing of interest. Not a great game design decision maybe, but a noteworthy contrast with other “Myst clones.”

– Each of the ship’s hundreds or thousands of rooms was identified by a unique pattern somewhat like a QR code, which would be the only different graphical element in otherwise-identical cabins and could be used to identify the location where a video camera was, for example. 

I think the biggest problem with Starship Titanic is that it doesn’t have any storytelling. As far as I remember there’s a bare skeleton of a story involving the ship’s owners deliberately sabotaging it to commit insurance fraud (which I think was a conspiracy theory about the real Titanic or one of its sister ships?), but it’s only explained at the very end of the game. They would have made a better game if they’d populated the vacant game world with pieces of a story to unravel, instead of recording hundreds of hours of irrelevant dialogue for the robots. 

Oh, and another baffling design decision: the game shipped with 3D glasses (the kind with red and blue cellophane) which you were supposed to use to solve the final puzzle, navigating back to Earth.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 1:34 pm			

			
				
				The 3D glasses are a pretty obvious echo of the “peril-sensitive sunglasses” feelie that was included with Infocom’s Hitchhiker’s game. Another vaguely sad sign of Adams trying to recreate the old magic…

				


			

			

	





		
		
						
				Vauban			

			
				July 20, 2024 at 1:18 pm			

			
				
				> he became the most commercially successful single British author of any sort of the entire decade [the 1990s]

I would guess that Rowling managed to overtake him before the end of the decade, since she had already published three H.P. books by 1999. If not, that would be a surprise for me.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 1:31 pm			

			
				
				I was admittedly relying on old research from my Discworld articles, but I think the claim holds up. “In 1992, W.H. Smith, the biggest bookstore chain in Britain, stated that 10 percent of their total science-fiction and fantasy sales consisted of Terry Pratchett books. By 1998, Pratchett accounted for 2 percent of *all* their revenues.”

That said, I don’t know how quickly the Harry Potter craze began. Did it happen right out of the gates, or did it take some time to build? Even if the former, it would have had to be one heck of a phenomenon to surpass all of the sales Pratchett had built up since 1990.

				


			

			

	
		
		
						
				Chris D			

			
				July 20, 2024 at 4:36 pm			

			
				
				Pratchett was almost impossibly prolific – he wrote at least 22 novels in the 1990s, 16 of which were Discworld books. I would be surprised if JK Rowling managed to overtake him by the end of the nineties with just three novels, even if they were big sellers.

				


			

			

	

		
		
						
				dsparil			

			
				July 20, 2024 at 8:44 pm			

			
				
				In the 90s, Harry Potter did well as a book series, but it didn’t become a phenomenon until the movies started coming out. From poking around, the first two books had about 300k sales in the UK by the end of March 1999, and the third book which came out that July had an first print run of 200k and had record breaking initial sales. So they most definitely cracked 1m there, and probably got some single digit million for the rest of the world.

				


			

			

	





		
		
						
				Vauban			

			
				July 20, 2024 at 9:02 pm			

			
				
				Judging from the answers, I guess Pratchett must indeed have kept its title of most commercially successful British author still for many years into the XXI century.

I think I have underestimated his popularity in Britain and the English-speaking part of the world. Where I lived, in Italy, Pratchett’s works were translated years or decades after their first appearance. Meanwhile the first Harry Potter book was translated less than a year after its first English edition, and got more than ten reprints in its first year after publishing.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2024 at 9:06 pm			

			
				
				Pratchett’s popularity was unevenly distributed, but huge indeed where it was biggest. He was never as big as Douglas Adams was in his heyday in the United States, for example. But I’ve heard he was enormously popular in Germany, almost as much so as in Britain.

				


			

			

	
		
		
						
				Fincas Khalmoril			

			
				July 27, 2024 at 8:40 am			

			
				
				Pratchett was indeed very popular in Germany. And it was mostly due to quick and good translations and very positive reviews in need culture circles. Iirc his editors also cleverly marketed him as the „Fantasy Douglas Adams“ which helped to get me interested.

Personally I lost interest pretty quickly after two novels, but I do remember that during my time at university (from 1996), Discworld was already one of *the* things to know about and rarely an evening passed without someone referring to a Discworld insider joke.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				August 3, 2024 at 9:16 am			

			
				
				It’s harder to translate humour between some language pairs than others, which does not help with the evenness of popularity distribution.

				


			

			

	









		
		
						
				Alianora La Canta			

			
				August 3, 2024 at 9:12 am			

			
				
				The first really big-selling Harry Potter (it had, I recall, 500,000 first editions published) was Harry Potter and the Goblet of Fire, which was released in 2000. That book was a huge deal in a way that the previous ones were not. This is because the first 3 had laid the groundwork from which Goblet of Fire was poised to benefit.

From the perspective of today, the three preceding novels in the Harry Potter series are the best-selling ones published in the 1990s, but the majority of those sales did not happen in that decade. Rather, they were in the 2000s and 2010s, when people heard about a later novel and/or the movies and decided to read the entire series. By the end of the 1990s, the first 3 Harry Potters were well-known and well-liked on the children’s librarian scene, but individual families weren’t buying them in the sheer volume needed to overtake sales of children’s books like of “Oh, the Places You’ll Go! by Dr. Seuss” (published 1990), The Rainbow Fish by Marcus Pfister (published 1992) and the various Disney novelisations of the early 1990s (the highest-selling of which was The Lion King, published 1994). Let alone books aimed at adults published that decade, the highest-selling in Britain being Diana: Her True Story by Andrew Morton (published 1997). 

Of these, probably only one is going to be regarded as a classic in any context (the Seuss book), but sometimes books destined to become all-time top-sellers take a few years to be recognised as such, no matter how well they are written. Writing at the end of the decade (and not having a subject as immediately sales-generating as Princess Diana) is why Harry Potter had to wait for the 2000s to hit the bestseller lists.

				


			

			

	





		
		
						
				/df			

			
				July 20, 2024 at 1:32 pm			

			
				
				The astonishingly ground-breaking BBC2 documentary Hyperland (created while Tim BL was still writing his first web browser) is arguably Adams’ greatest cultural achievement, and this from someone who avidly followed every episode of H2G2 on the radio.

Maybe this is the the one: 

				


			

			

	

		
		
						
				/df			

			
				July 20, 2024 at 1:33 pm			

			
				
				Stripped URL: https://archive.org/details/HyperlandBBSDouglasAdamsAndTomBaker1990

				


			

			

	
		
		
						
				JamesR			

			
				July 20, 2024 at 4:28 pm			

			
				
				I was mesmerised by Hyperland when I first saw it on BBC2. It was not really promoted much, but looked interesting and the content blew me away. I thought ‘surely this is impossible?’… But yet it has all come to pass.

I now have a rather mixed view of Douglas Adams. I loved his books but having read the various biographies he comes across as a rather selfish and shallow character, with loads of ideas but no commitment to seeing them through and often leaving emotional wreckage and disappointment in his wake. His treatment of John Lloyd (who did a huge amount of work on the original radio series) seems particularly shabby. He had initially agreed to cowrite the first novel with him, and then abruptly cut him out, this depriving him of the recognition he deserved. In the end, Adams seemed far more interested in his own celebrity, whilst apparently failing to realise it had ebbed away.

Like others I would have loved to have seen what had happened had he lived, and I hope he would have found a productive role in the revolution he foresaw.

				


			

			

	





		
		
						
				Andy T			

			
				July 20, 2024 at 4:31 pm			

			
				
				A great trip through his life, and it has to be said, a perfectly Adams-esque turn of phrase in:

> Once you spend just a little bit of time with Starship Titanic, however, you begin to realize that this rush to stereotype it has done it a disservice. It is in reality uniquely awful.

I quite liked the Dirk Gently novels, and the television adaptations have perhaps shown that there was a seam of an idea there that ran deeper than the slapstick-aliens of Hitch Hikers. 

Adams was also there for the rapidly growing convention scene of the 80’s – or at least represented in the “Real HitchHikers Guide to the Galaxy” which was hosted on an impressively custom computer by Dave Hodges, who in turn was later immortalised by Pratchett as Hodgesarrgh.

				


			

			

	

		
		
						
				Ajax			

			
				July 21, 2024 at 2:55 am			

			
				
				I really enjoyed this one; thank you. It was both warm and critical, and he felt like a fascinating and delightful guy to hang out with. And the shape of his life is so odd… I really liked “GameSpot’s faint praise is typically damning”, too.

Typos: a couple of “hitchiker”s and a “Tienanmen”, which should be “Tiananmen”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 21, 2024 at 6:27 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Gnoman			

			
				July 21, 2024 at 5:43 am			

			
				
				One of the things I remember about Starship Titanic is encountering a “puzzle” where I was pretty sure I knew the solution, the game was pretty clear about telegraphing the solution, and the walkthrough I consulted confirmed the solution… but it refused to work. The robot would just play the right sound clip but wouldn’t actually complete the encounter.

				


			

			

	

		
		
						
				The Eidolon			

			
				July 21, 2024 at 5:58 am			

			
				
				“his heart simply stopped beating, for no good reason that any coroner could divine. He was just 49 years old.”  A number of genetic defects can cause sudden cardiac death from intense exercise.  I wonder if Adams might have had one.  I have one myself.  Genetic testing wouldn’t have been able to pick one up in 2001 but would now.  Typical age of onset is 20-50 and the first sign is often a fatal arrhythmia.  Dizziness and heart pain with exercise are a warning sign, but it’s often asymptomatic.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 21, 2024 at 6:36 am			

			
				
				He may very well have, although, if so, I suspect that it was exacerbated by other factors. He didn’t do a great job of taking care of himself at least before moving to California; to my eyes, he looks considerably older than his age in the later pictures included with this article. And extremely tall people like Adams are more likely to have heart problems in general. He sometimes referred to his body as “this huge, clumsy, lumbering thing,” expressing how difficult it felt sometimes just to move it around. That may have been indicative of an undiagnosed heart condition. Adams doubtless had access to the very best healthcare — but that doesn’t mean he took advantage of it.

				


			

			

	
		
		
						
				Adamantyr			

			
				July 22, 2024 at 2:45 pm			

			
				
				I just turned 49 last week. Definitely not going near any gyms now.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 22, 2024 at 3:23 pm			

			
				
				I’d recommend you play the odds, which say that a lack of exercise is more likely to kill you than a surfeit of same. ;)

				


			

			

	













		
		
						
				Gilbert Townshend			

			
				July 21, 2024 at 3:09 pm			

			
				
				Not exactly a typo but Islington is very much not a suburb of London, it’s a central borough.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 21, 2024 at 4:43 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Ashley Pomeroy			

			
				July 21, 2024 at 4:07 pm			

			
				
				Fascinating stuff. I remember reading Hitch-Hiker’s as a kid, in the late 1980s – and being frustrated that he had slowed right down, and there were only a handful of other novels by him. Which, as you point out, probably explains why he ended up being eclipsed by Terry Pratchett within a few years. I got on the internet in the mid-1990s, and there was a period when literally everybody else on the internet was a fan of Pink Floyd who could quote Monty Python and Douglas Adams, but that faded away quickly.

He’s also one of those mid-1990s technological visionaries who got wind of the oncoming internet, but assumed that the only people on it would be university-educated writers and creative types – people like him and his friends. Which is melancholic in retrospect. There was a whole micro-generation of people who had the same basic outlook, clustered around the WELL, none of whom actually went on to be particularly significant when the internet actually took off.

The mention of China makes me wonder why he didn’t try to fill gaps in his writing schedule by presenting TV shows. He would have been a natural second choice for any producer who wanted Michael Palin, but couldn’t get him. I mention Palin because his version of Around the World in Eighty Days visited China at almost exactly the same time.

				


			

			

	

		
		
						
				alex			

			
				July 21, 2024 at 5:55 pm			

			
				
				Although h2g2 never really “took off” as a mainstream thing, it was a really vibrant community for a long time and hung around for a really long time (I’m sad to see that it seems to be defunct now, but it was around up until a few years ago). It was the first social experience I had online in ~2002ish and was really formative for me. People there were a lot nicer than on the larger internet. There used to be a bunch of IRL meetups also, and I’m aware of at least one couple who got married after meeting on there (probably there are a lot more than that as I was only active in one small subcommunity).

				


			

			

	

		
		
						
				B Riley			

			
				July 21, 2024 at 5:56 pm			

			
				
				It’s ironic, but I shied away from Terry Pratchett’s Discworld initially because of the large number of novels – I thought, as a fan of Douglas Adams, a series with a ton of books had to be focused on quantity over quality.  It took me a number of years to realize the error of my ways.

“Dirk Gently” was probably one of Adams’ laziest efforts, unfortunately, since the majority of the story was cribbed from the unfinished Doctor Who episode that Adams wrote the script for (Shada).

				


			

			

	
		
		
						
				Ross			

			
				July 22, 2024 at 1:03 pm			

			
				
				The setting and one character from Dirk Gently is a direct lift from Shada, but the actual plot is lifted more closely from “City of Death”, which Adams didn’t even write (Well, not entirely. He did a substantial rewrite of a first draft by David Fisher)

				


			

			

	





		
		
						
				Whomever			

			
				July 21, 2024 at 9:01 pm			

			
				
				By the way, my wife got me a “Zaphod Beeblebrox for president” t-shirt sometime ago, and I’ve been very suprised how many young people get the reference.  So HHGTG is still alive…

				


			

			

	
		
		
						
				Joe L			

			
				July 23, 2024 at 8:36 pm			

			
				
				I think Sam Rockwell’s inspired portrayal of Zaphod in the movie is responsible for a lot of younger folks’ knowledge of the reference.  He really channeled George W. Bush’s more humorous aspects – and I was tickled that he later played W in Vice.

				


			

			

	





		
		
						
				Michael Russo			

			
				July 22, 2024 at 3:43 am			

			
				
				A necessary article for sure even if it’s a bit sad. I do miss that sense of humanity and hilarity I found in the best of his writing. I really liked the Dirk Gently books (especially the second one) very much, and Last Chance to See was inspiring and amazing. But yeah Starship Titanic sucked both in book (I’ve got a hardcover too) and game form (I never finished it). Perhaps he could have turned it around if he’d had more time and the new environment. But we’ll always remember the best parts anyway.

				


			

			

	

		
		
						
				Gubisson			

			
				July 22, 2024 at 11:07 am			

			
				
				“Karl Jung would have had a field day with it as a reflection of its author’s tortured relationship to the trans-media franchise he had spawned.”

I believe the correct spelling is Carl Jung https://en.wikipedia.org/wiki/Carl_Jung

Great article, as always!!!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 22, 2024 at 11:30 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Feldspar			

			
				July 22, 2024 at 11:36 pm			

			
				
				Great article as usual. I guess the fact that most of the comments here are about the life of Douglas Adams instead of the game Starship Titanic shows how little of a splash it made.

The game came bundled with a full strategy guide (at least the one we had at the time of release), which perhaps says a lot about the publisher’s (lack of) confidence in whether people could solve the game fairly on their own without resorting to a walkthrough.

It’s true that the design and music make the ship a pretty cool place to explore, which one might say is the minimum baseline thing you need in a Myst-style adventure. And I liked some of the jokes, at least at the time anyway.

				


			

			

	
		
		
						
				Vince			

			
				July 30, 2024 at 6:45 am			

			
				
				I learned of Starship Titanic’s existence only some 4/5 years ago, even having read all HHGTTG books in my teens and being generally well aware on PC releases at the time… it is obscure in a fairly surprising way. 

I suspect the lack of confidence of the publisher made that the localization and marketing effort in non English-speaking countries was minimal, in Mobygames I can only find proof of a German version.

It does seem to attract some nostalgia-fueled  appreciation today, though, having “Very Positive” user reviews on Steam and a 4.0/5 rating on GOG…

To its defense, while it is indeed a deeply flawed game, it has also a quirky and unique setting like few others out there.

				


			

			

	





		
		
						
				John			

			
				July 23, 2024 at 3:25 am			

			
				
				While I like The Hitchiker’s Guide, I’ve always been partial to Dirk Gently.  I started with the second one for some reason.  It may have been the first one I found at my local library as a teenager.  I think I still have a paperback copy in a box somewhere.  Jimmy, you’ve somehow made me want to go dig it up and afraid to read it again all at the same time.

				


			

			

	

		
		
						
				Dillon			

			
				July 24, 2024 at 6:57 am			

			
				
				Your recontextualisation of Adams and his writing has really stuck with me. When Hitchhiker’s first entered my life at the ripe age of 11 I latched onto the jokes and non-sequiturs like so many else, but his curiosity, openness and humourous observations on life’s workings that you’ve brought attention in this and previous articles has I think had a not-insignificant effect on the way I’ve carried myself since. It’s sad that he ended up stagnating creatively (Mostly Harmless was written in ’92?!) but as far as life stories go there have been nastier ones than his.

				


			

			

	

		
		
			Pingback: Linksammlung 30/2024 - onli blogging

	

		
		
						
				Fincas Khalmoril			

			
				July 28, 2024 at 10:19 am			

			
				
				Thank you so much for this absolutely delicious piece of text! Douglas Adams is even funny in his failures.

				


			

			

	

		
		
						
				ZUrlocker			

			
				July 28, 2024 at 6:05 pm			

			
				
				Thanks Jimmy. A well-written post with a lot of Adams-like humor. I had read the original Adams HHGG books and was excited when news of this game came out. But the early reviews put me off it.

				


			

			

	

		
		
						
				form			

			
				August 1, 2024 at 4:32 am			

			
				
				Another one I purchased new at the time, between Starship Titanic and Zork: Grand Inquisitor I was thoroughly uninterested in continuing to explore the adventure genre.  It was a sad coda to one… and a half?  franchises, just impossible to enjoy.  They did look good though.

I forget how I was introduced to the H2G2 series as a boy, but it was a revelation to me that I wouldn’t fully get to explore until discovering Wodehouse many years later.  The books became increasingly mean-spirited as time went on, however, and by the time I got to Mostly Harmless I didn’t really want him to keep writing them.

				


			

			

	

		
		
						
				Martin Lindell			

			
				August 1, 2024 at 6:05 am			

			
				
				There was a Digital Village Hitchhiker game in the planning. Intended publisher Pan Interactive, a Swedish company, quite a big thing over here and I remembered talking with the CEO of Pan when I worked as editor of the local game trade magazine.

https://web.archive.org/web/20101128062642/http://tdv.com/html/news/19990920-1-n.html

				


			

			

	
		
		
						
				Martin Lindell			

			
				August 1, 2024 at 6:43 am			

			
				
				To add, the game was supposed to be showcased at E3, but his sudden death just days prior to the show threw everything off course.

				


			

			

	





		
		
			Pingback: We Love the Internet 2024/31: The new pornographers edition | Curiously Persistent

	

		
		
						
				Alianora La Canta			

			
				August 3, 2024 at 9:31 am			

			
				
				I feel like Douglas Adams would have enjoyed Violet, for its humorous encapsulation of what writing in a state of procrastination can be like. Alas, that piece of interactive fiction was only finished in 2008.

				


			

			

	

		
		
						
				Ian Betteridge			

			
				August 17, 2024 at 9:45 am			

			
				
				I worked on MacUser UK in the mid/late 90s, which had connections to both Douglas (who was the first back-page columnist on the mag) and Michael Bywater (who was later a regular columnist). Douglas loved his Apple stuff, and was rumoured to have had the first Mac in the UK. We also got a very early look at Starship Titanic – I’m not sure exactly when but I would guess around 97 – when the TDV team came in to demo it. The language parsing tech was REALLY advanced for its time, although as you rightly point out the limitation was the number of canned responses. The tech for creating on-the-fly realistic voice acting didn’t exist at the time.

				


			

			

	

		
		
			Pingback: Ten Blue Links, “Gnarls Barkley is innocent” edition | Ian Betteridge

	

		
		
			Pingback: The Swipe Volume 2 Chapter 27 – EXCUSES AND HALF TRUTHS

	

		
		
						
				Darkling			

			
				September 11, 2024 at 4:13 pm			

			
				
				Lewis Carroll is misspelt.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 13, 2024 at 2:15 pm			

			
				
				Thanks!

				


			

			

	





		
		
			Pingback: WriterDecks | Schmalenstroer.net

	

		
		
						
				Dan			

			
				June 28, 2025 at 10:04 pm			

			
				
				“World Wildlife Federation” – I think you’ve conflated the World Wildlife Fund with that other WWF.

				


			

			

	
		
		
						
				arcanetrivia			

			
				June 28, 2025 at 10:46 pm			

			
				
				Panda wrestling!

				


			

			

	

		
		
						
				Jimmy Maher			

			
				June 29, 2025 at 7:59 am			

			
				
				Woops! Thanks!
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In his expatriate memoir Notes from a Small Island, Bill Bryson describes what a false picture of the world’s geography you would end up with if you were to try to surmise it from British mass media. Britain, you would probably assume from the crazy amount of attention the United States gets in that country’s press, must lie somewhere just off the coast of North America, perhaps about where Cuba lies in reality. It would be the rest of Europe that is separated from Britain by a wide, daunting ocean.

The retro-gaming scene of today can give a similarly false picture of the geography of gaming’s past — one that is not so trivial to correct. Take the case of the fondly remembered studio Dynamix, a major name in gaming from 1984 until 2001. Do you know what Dynamix’s most profitable game of all was? It was not any of the ones that are still discussed today: not Arcticfox or Rise of the Dragon, not The Red Baron, not The Incredible Machine, not Betrayal at Krondor, definitely not Rama. No, it was a little something called Trophy Bass, which sold many more copies from the outdoor sections of Middle American Wal-Mart superstores than it did from computer and gaming stores. As of this writing, Trophy Bass has precisely zero reviews on the central fandom database MobyGames. And yet it was absolutely huge in its day — eclipsed, in fact, only by the unrivaled king of Wal-Mart software: Deer Hunter, the butt of a million hardcore-gamer jokes, whose publisher laughed all the way to the bank.

Indeed, Deer Hunter must be solidly in the running for the title of most profitable single computer game of the twentieth century, easily outdoing such hardcore contemporaries of the late 1990s as Quake, Diablo, and Starcraft in terms of the amount of money it cost to create versus the amount of money it brought in. Its only real challenger by this metric may be the unstoppable juggernaut that was Myst, another game that was made on a shoestring and then proceeded to sell and sell and sell some more, despite being widely scorned by the hardcore crowd. Then again, there is Barbie Fashion Designer to consider as well. Guess how many MobyGames reviews it has… Suffice to say that targeting the people who self-identify as “gamers” has seldom if ever been the best way to make a lot of money in games.

With that in mind, let me spin you a yarn about Access Software, which existed in or close to Salt Lake City, Utah, from 1983 until 1999, at which point it was acquired by that biggest whale of all in the software scene, Microsoft itself. Today, Access is remembered by retro-gamers mostly as the home of Tex Murphy, a trenchcoat-and-sneaker-clad detective of a noirish future who was played onscreen by Access’s chief financial officer Chris Jones in five installments spanning from 1989 to 1998. Yet it wasn’t Tex, whose commercial profile never exceeded the fair-to-middling range during his heyday, who convinced Microsoft that Access was an investment worth its time. That service was performed by Links, a long-running series of golf simulations that got slightly more attractive and sophisticated every year throughout the 1990s, and was rewarded by becoming a staple of another demographic that stayed far away from most computer games: the middle-aged corporate-executive set, the same people who could be seen out on the world’s real golf courses.

From first to last, Tex Murphy was an indulgence which Bruce Carver, the founder of Access, permitted to Chris Jones, his longest tenured and most valued employee, who had been with the company from its earliest days as a maker of Commodore 64 action games. This is not to say that Tex didn’t assemble a fan base of his own, most of them people who would never have touched a golf simulation. He really hit his stride with the third game of the series, 1994’s Under a Killing Moon, which earned its label of “interactive movie” by using live-action video clips of real actors rather than crudely digitized still photographs to carry its narrative water. This was also the point where a fellow named Aaron Conners came aboard as scriptwriter and Jones’s design partner, engendering a quantum leap forward on those fronts as well. Technologically innovative and yet thoroughly lovable in an enthusiastic community-theater sort of way, Under a Killing Moon became the most commercially successful Tex Murphy game ever, selling almost 500,000 copies. Such numbers may have paled beside those put up by Links, but they were sufficient to permit the series to continue to exist as a sideline to Access’s mainline in simulated golf.

Unfortunately, that equation got upended by 1996’s The Pandora Directive. The fourth Tex Murphy game and second full-fledged interactive movie pushed harder and farther along all the trails blazed by its immediate predecessor: its play time was longer, its plot more convoluted, and its formal storytelling ambitions more pronounced, with a welter of different endings on offer depending on how you chose to play the dubiously great detective. All that notwithstanding, once cast adrift in a changing marketplace where interactive movies were now a dime a dozen and already encountering the first worrying signs of a gamer backlash, it sold only about a third as many copies as Under a Killing Moon, not even enough to pay for its own production cost.

By all rights, that should have been that for Tex Murphy. Bruce Carver may have been an indulgent man, but he would have had to be a terrible businessman indeed to let his CFO’s passion project go on actively losing his company money. As it happened, though, Tex got thrown a lifeline from a most unexpected source. To understand the circumstances that led to his rescue, we need to take a quick look back at the history of, of all things, the storage media that were used to deliver software to consumers during the first quarter-century of the personal-computer era.



 

By the mid-1990s, the computer industry had already passed through two fairly earthshaking transitions in storage media: the linear medium of cassette tapes had been replaced by random-access floppy disks, which had in turn been largely superseded by CD-ROMs that could hold over 400 times as much information as what had come before. It’s interesting to note that the first and third links in this chain first came to prominence not in association with computers but as music-delivery technologies. While the application of cassette tapes to the very first personal computers of the late 1970s was a happy accident, the inventors of the CD took to heart from the start a brilliant insight of the early computing researcher and theorist Claude Shannon: that all data is ultimately just data; the difference exists only in the way you interpret it. Thus when the CD made its debut in 1983, Philips and Sony, the Dutch and Japanese electronics giants behind the new format, envisioned music delivery as only the first of a whole range of applications. For, being a digital storage medium, all a CD contained at bottom was a string of ones and zeroes, which could presumably be applied to whatever purpose you liked: computer code and data, video, you name it.

In the end, though, the proud parents’ hopes and schemes for the format were realized only partially. After an agonizingly long gestation period, CD-ROM drives for computers finally broke through to become a ubiquitous reality circa 1993. Yet the territory of home video remained resolutely unconquered by the little silver discs. In 1993, people were still buying and renting movies on VHS videotapes (and, in much smaller numbers, on laser discs, an almost equally aged storage medium despite its futuristic appearance). The principal problem holding the CD back was that of capacity. The 650 MB or so that could be stuffed onto a CD were enough to provide 75 to 80 minutes of high-fidelity music, more than enough for a symphony or even most double record albums. When it came to video, however, the numbers didn’t look so good. It just wasn’t possible to put enough decent-quality video onto a CD to compete with VHS. Not that people didn’t try: a number of initiatives sought to make up the difference through hyper-aggressive compression algorithms, but none of them were very satisfying and none of them went much of anywhere in the developed West.1 On computers as well, video-centric games like Under a Killing Moon and The Pandora Directive were soon bumping into the limits of the CD; the latter shipped on no fewer than six discs, and yet the quality of its video snippets was far below what you would expect from an ordinary television broadcast.

It didn’t take a genius to see what was needed: a new optical storage medium much like the CD in form and spirit, but much more cavernous. It was so obvious, in fact, that by the end of 1994 two separate successor standards were in development, one from the old CD consortium of Philips and Sony, the other from Toshiba, each with more than half a dozen other major names in home electronics signed on as supporters. The stage seemed to be set for a repeat of the VHS-versus-Betamax format war of the early years of videotape. VHS had finally won that conflict to become the universal standard, but it hadn’t been quick, easy, or cheap. As with most wars, everyone involved would probably have been better off if it could have been avoided.

No one was more worried about the prospect of a Second Video Format War than the big players of the computer industry. They assumed that, just as they had adopted CD technology to their own use-case scenarios, they would do the same with this successor technology. Two dueling formats, however, would be a nightmare for them. They wanted — no, needed — a single standard; the alternative was too chaotic to contemplate. Apple, Compaq, Fujitsu, Hewlett Packard, IBM, Microsoft, and Sun therefore came together in April of 1995 to create a working group whose marching orders were to put pressure on the feuding parties in the adjacent home-electronics industry to join forces and come up with a single standard.

In a telling testament to the computer industry’s growing clout in this burgeoning new Internet Age, the pressure campaign was successful in relatively short order. On December 12, 1995, the basic specifications of the DVD were formally agreed upon by everyone concerned. The format inherited parts of both research projects to wind up with an optical disc capable of holding more than 8.5 GB of data, which could constitute up to four hours of crisp video and audio, compressed using the nearly lossless MPEG-2 standard — or, alternatively, the data on the disc could be used for whatever other purpose you had in mind, just as with a CD. The DVD would be slightly thicker than a CD, but would otherwise have the same form factor, such that it would even be possible to read CDs in DVD drives. Like the technology itself, the acronym was a classic product of corporate compromise. It wasn’t really an acronym at all: the parties couldn’t agree whether “DVD” stood for “Digital Video Disc” or “Digital Versatile Disc,” so they decided that a DVD would just be a DVD, full stop.

The standard’s progress from prototypes to products was almost derailed by the Hollywood film studios, who wanted a delivery medium that was, unlike VHS, secure against piracy. A variety of copy-protection mechanisms had to be implemented to placate the studios, including a system of regional locks whereby DVDs could only be played in that part of the world where they had been purchased. At last, on November 1, 1996, the very first DVD players from Matsushita and Toshiba, the honor guard for the hundreds of millions that would follow, went on sale in Tokyo’s legendary Akihabara electronics district. Americans had to wait until the following February for the first units from Panasonic and Pioneer to arrive. Within four months, 30,000 of them had been sold. From there, the numbers swelled exponentially. By the end of 1997, 340,000 standalone DVD players had already been sold in the United States alone, along with a million or more movies on disc to watch with them. It was just the beginning of what would soon be credibly labeled “the most successful consumer-electronics entertainment product of all time.”

On computers, however, the DVD’s forward march was more halting. Singapore’s Creative Labs, which had made its name and its fortune fueling the multimedia-computing revolution with sound cards and CD-ROM drives, introduced its first DVD-ROM upgrade kit in April of 1997, but it was rendered nearly unusable by a lack of driver support in Microsoft Windows. Oddly, considering how hard it had worked to ensure that the DVD standard was a standard, the computer industry seemed caught flat-footed by the actual presence of the technology it had shepherded out in the wild. It seemed not to have adequately considered the complications involved in combining DVDs with personal computers — especially when it came to using DVDs for their most obvious purpose of all, as repositories for high-quality video.

The embarrassing fact was that even most of the high-end microprocessors of the day didn’t have enough horsepower to be able to decompress the MPEG-2 video fast enough as it streamed off the disc. The only viable solution to this problem was the one used by standalone DVD players: another layer of hardware in addition to the interface between the computer and the DVD drive itself, a set of specialized circuits that could decompress the data coming off the DVD fast enough to get it to the screen in real time.

Enter Intel, the maker of most of those CPUs that weren’t quite up to the job of handling DVD video on their own. Although it hadn’t been part of the computer industry’s initial push to force a DVD standard, Intel had grown very bullish indeed on the format since then. During his keynote address at the January 1997 edition of Comdex, the industry’s biggest annual trade show, Intel’s CEO Andy Grove played snippets of Space Jam from a DVD drive connected to a computer. He and his associates envisioned a DVD player as the key component of a multimedia set-top box for the living room, sort of like a games console but also something more — an idea which never seemed to die, despite the failures of many previous entrants into this space, from Commodore to 3DO. As a first step toward this fondly imagined future, Intel set out to make a new line of upgrade kits for existing computers, to consist of a DVD drive and a new video card containing the hardware needed to get MPEG-2 video efficiently to the screen.

Strange though it may sound, these initiatives became Tex Murphy’s momentary savior.

It is a longstanding truism in computing that hardware is useless without software. Translated into the language of consumer electronics, this means that, if you want people to buy your shiny new gadget, you need to make sure they can also acquire compelling things to do with it. This was the reason that it was so important to win Hollywood’s acceptance of the DVD standard — important enough to delay the first DVD players’ release and to redesign the whole specification, just to ensure that exciting, sought-after movies arrived on store shelves alongside those first DVD players. Intel found itself in a similar bind when it considered its foray into interactive DVDs: there was currently no software out there to make use of them. What, any potential customer would ask very reasonably, am I supposed to actually do with this thing?

This was anything but a new problem for the computing and gaming industries. Luckily, it wasn’t an insoluble one either, as long as you had sufficient foresight and money. Two decades previously, Atari had solved it by having its own people make a range of fun games for the Atari VCS console before the latter ever went to market; then, when it did, Atari packed one of the best of those games — the soon-to-be-iconic Combat — right into the box with the console. A decade and a half later, third-party “pack-in” games became standard in the multimedia upgrade kits of companies like Creative, for the same reason Combat had shipped with the Atari VCS: to give people something to do with their new toy right away. When accelerator cards for 3D graphics became available a few years later, the purveyors of same paid game publishers a lot of money to make special versions of hit titles that were optimized for their particular cards. Activision, for example, programmed at least half a dozen separate versions of MechWarrior 2 for the different would-be graphics-accelerator “standards” that were floating around at the time. Such pack-ins could be of enormous importance to everyone concerned: the profits that Activision raked in from MechWarrior 2 helped to set one of gaming’s most venerable brand names back on the road to ubiquity after an ugly bankruptcy at the beginning of the decade.

Now, Intel wanted to prime the pump of interactive DVD with a showcase pack-in title that would demonstrate to everybody what the technology was capable of, and that would give customers something to do while everyone waited for a real software ecosystem to develop around the product. Somebody inside the mega-corporation was evidently a fan of Tex Murphy, thought that Chris Jones and Aaron Conners and their colleagues at Access Software were the perfect people to put interactive DVD through its paces. By no means was it an untenable deduction; no more credible stabs at interactive movies on CD existed than Under a Killing Moon and The Pandora Directive. What might Access be able to do with DVD-quality video?



 

Thus one day a lifeline for Tex Murphy fell out of the clear blue sky, when Intel came to Access with an offer that would have been difficult for anyone to refuse. Intel would pay all of the production costs of a third Tex Murphy interactive movie. The only requirements were that the finished game had to run from DVD and had to be given to Intel to include as a pack-in with any and all of its interactive-DVD products. Access, for its part, would be allowed to sell the game on its own in a conventional retail box, keeping whatever revenues it generated thereby; if it chose, it could also make a version that ran from CD and sell that as well. Intel wasn’t even all that worried one way or the other about how much the game would cost to make, given that, whatever the final budget wound up being, it was guaranteed to be chump change for the biggest maker of computer chips on the planet. There was just one sticking point: Intel needed the game within one year. Time, in other words, was more important than money.

Being in no position to look a gift horse like this one in the mouth, Jones and Conners accepted all these terms without a second thought. Only after they had signed the contract did they sit down to consider just what it was they had agreed to. The last two Tex Murphy games had each taken twice as long to make as the amount of time Intel was giving them to make this one. They had sketched out only a rough outline of a plot for a possible next game in the series. Their chances of turning this into a finished script and then turning that script into a finished game they could be proud of within a single year seemed nonexistent.

At this point, Chris Jones came with a suggestion. Why not remake Mean Streets, the very first game in the series from 1989? They could dust off the old design document, flesh it out here and there, and present it as the origin story of the current incarnation of Tex Murphy, Private Investigator. Aaron Conners, who had never even played Mean Streets, said it sounded fine to him.

He was less sanguine when he did try the game, an awkward melange of flight simulator and point-and-click adventure which made it abundantly clear why Jones had felt the need to find a proper writer to join him for Under a Killing Moon. The first no-brainer decision was to throw the flight simulator right out. And then, says Conners:

I went to [Chris] and I said, “We can’t redo this game. This is terrible. You’ve got more jokes from third grade in here than I’ve ever seen in a game.”

I took the basic thread of the story and rewrote everything around that. I rewrote the script from top to bottom. And so, when people say Tex Murphy: Overseer was just a redo of Mean Streets, I want to throttle them, because I worked harder on that than I did on Pandora.


Adrian Carr, who had directed the live-action video in The Pandora Directive, returned to do the same for Tex Murphy: Overseer. (The new name reflected Access’s belated realization that borrowing the title of one of Martin Scorsese’s most beloved films was a recipe for consumer confusion if not legal peril…) The casts of both of the previous games had been a blend of Salt Lake City locals with a handful of moderately recognizable film actors — people like Margot Kidder, Barry Corbin, Kevin McCarthy, Tanya Roberts; even James Earl Jones, the voice of Darth Vader, had agreed to join Under a Killing Moon as the narrator. Overseer continued this tradition, leaning perhaps a little harder than before on the Hollywood crowd at the expense of the locals. (It was, after all, being made on Intel’s dime.) The big coup this time was the highly respected veteran of stage and screen Michael York, who even as the game was in production was making a splash with a whole new generation of moviegoers thanks to his role in the hit James Bond spoof Austin Powers. Here he played the villain, albeit an unusually complex and tortured one, whose final monologue might just be the best thing Aaron Conners ever wrote.

Everyone involved with Overseer speaks of it as a more regimented project than the ones before, a case of making a plan and sticking to it. With so little time to work with, there was hardly any other way to approach it. The filming in particular took on the rhythm of a conventional Hollywood shoot, with the actors cycling through like clockwork to do their scenes one after another over the course of about a month. (The only actor present throughout the shoot was the star of the production, the unlikely amateur Chris Jones.) In all facets of the project, the Access folks kept the faith and worked like dogs. And they got it done, delivering Tex Murphy: Overseer right on schedule in the first weeks of 1998.

The game’s fiction stays on familiar territory. The setup is pure film noir: Tex is visited in his office by a femme fatale named Sylvia Linsky, who will, as those of us who played the other games know, eventually become his wife and then his ex-wife. Right now, though, she explains that she is suspicious about her father’s recent untimely death; he is supposed to have thrown himself off the Golden Gate Bridge in a fit of despair, despite having never displayed any signs of depression or suicidal tendencies before. Tex’s investigation leads him down the standard rabbit hole of a world-spanning and potentially world-ending conspiracy, involving secret brain implants that can be used to control the minds of millions of people. All of this may be par for the course for a Tex Murphy game, but this is by no means a bad execution of the standard formula. As usual, comedy and drama sit side by side in a way that would be awkward in most storytelling situations, but something in the Tex Murphy special sauce allows it to work far better here than it has any right to. And then, as I already mentioned, there’s some real pathos and gravitas to the villain’s arc, qualities which are elevated that much further by the performance of Michael York, one of those Shakespearean-trained British actors who would sound pretty great reading the phone book aloud.

It is true that Overseer lacks the divergent paths and multiple endings of The Pandora Directive. That said, I must also say that I’m a bit of a curmudgeon about such formal experiments in otherwise traditional adventure games anyway, rarely finding them worth the additional disc space and development time they entail. I’m perfectly happy with one satisfying story line, which is plenty hard enough to offer up. Overseer manages that feat, and that’s good enough for me.

In lieu of a branching plot, there is one really interesting wrinkle in the game’s approach to its narrative. It’s explicitly framed as a story which the present-day Tex, a more jaded figure than his earlier incarnation, is telling to his current love interest Chelsee over the course of an evening out. If you screw up or get Tex killed — which are usually one and the same, come to think of it — you see a little clip of his present-day self telling Chelsee, “No, that’s not really how it happened!” In his review for Computer Gaming World magazine, Charles Ardai took exception to the approach, complaining that the existence of Tex in this later time means that “the outcome is not in doubt. Tex must prevail, or he wouldn’t be sitting here talking to Chelsee.” That’s true as far as it goes, but I must say that it doesn’t go all that far with me. Has anybody ever played any Tex Murphy game under the misapprehension that the hero might not win out in the end? Not since Infocom’s Infidel created a backlash in 1983 had anyone dared to make an adventure game with a non-telegraphed tragic ending. Personally, far from being dissatisfied with it, I only wish that Overseer leaned into its storytelling conceit a little more. It could, for example, automatically send you back to the juncture in the story where you messed up after you reach one of the bad endings, rather than dumping you back to the menu to manually load the saved state you hopefully remembered to create. This game is ultimately all about its story, so why not make it as effortless as possible for us to play with the stuff of the story?

The gameplay itself is tried and true for this series. Once again, you spend most of your time either interrogating suspects via a menu of conversation topics or exploring locations and solving puzzles from a free-roaming first-person perspective — no Myst-style fixed movement nodes here! Whether you’re alternately crouching and standing on tiptoes in order to search every hidden corner of a room for clues or dodging hit men or killer robots in a surprisingly dynamic possibility space, the stuff you do when you aren’t watching canned video clips is what elevates the Tex Murphy series above almost all of its interactive-movie peers. For these are interactive movies that truly work as games — as rich, generous adventure games, with challenging but meticulously fair puzzles and even a modicum of emergent qualities when the action starts to heat up.

Although Overseer doesn’t reinvent any of its predecessors’ wheels, the evolution of computer technology has made the presentation everywhere that much sharper and crisper in comparison to what came before, especially in the video snippets — only appropriately, given that they were the whole point of the endeavor from Intel’s point of view. Indeed, I find I want to say that Overseer is actually better than its rather middling reputation within modern Tex Murphy fandom. It’s a little shorter than Under a Killing Moon or especially The Pandora Directive, but it’s not all that short in the abstract; there are still a good five to eight hours of fun to be had here.

The worst thing I can say about Overseer is that it’s just a little bit less Tex Murphy than its predecessors in senses other than length. The more conventionally professional performances and even presentation can be a double-edged sword, detracting just slightly from that giddy community-theater quality that made the earlier games so ridiculously charming. There aren’t many games or game series about which I would make such a statement — camp is most emphatically not my thing in general — but Tex Murphy has always been special in that regard, simply because there’s so darn much amateurish “we’re making an (interactive) movie!” joy to be found there, because the whole thing is so darn open-hearted and guileless. With Overseer, though, there is just a hint of ennui threatening somewhere out there on the horizon.

Still, and for all that this isn’t the place I’d recommend that anyone start with Tex Murphy — you should definitely play the classic 1990s trilogy in release order, beginning with Under a Killing Moon — Overseer remains from first to last an entertaining, well-crafted, and thoroughly enjoyable adventure game, just like its companion pieces. I’m happy to give it a place alongside them in my personal Hall of Fame. If more 1990s interactive movies had been like these ones, the world may or may not have been a better place, but adventure-game fans would for sure have had a lot more fun in it.



[image: ]Michael York plays the tortured, tragic villain, the wheelchair-bound billionaire J. Saint Gideon. Aaron Conner counts York saying to him out of the blue one day that the role of Gideon was a little bit “Shakespearean” as one of the great thrills of his life.


[image: ]The journeyman Australian stuntman and martial artist Richard Norton played Big Jim Slade, a more hands-on sort of heavy than Gideon. Norton was a great find, portraying Slade with a humorous panache that Conner hadn’t really written into his script. Many of his best lines were ad-libbed on the spot.


[image: ]The name of Delores Lightbody, the former fiancée of Sylvia Linsky’s deceased father, is a piece of third-grade humor from Mean Streets that somehow survived into Overseer. The tired fat-shaming tropes on display here are among the few aspects of the Tex Murphy series that have aged decidedly poorly. Ah, well… to her credit, actress Micaela Nelligan attacks the role with relish. “Incredible!” said Rick Barba, who wrote the strategy guide for the game. “I found myself attracted to this big woman!” (I’m sure you’re a downright Adonis yourself, right, Rick?)


[image: ]Out and about in the world. The interface is notably less clunky than in the previous two games. Now you can access your inventory on the fly just by moving the cursor to the side of the screen, instead of having to freeze the view in place and enter a separate object-manipulation mode.


[image: ]There are also occasional set-piece mini-games.


[image: ]In marked contrast to his hard-boiled detective heroes, Tex never fails to look painfully awkward whenever the possibility of a seduction arises. Far from being a weakness, this is a big source of the series’s goofy Mormon lovability.




 

When the folks from Access delivered Tex Murphy: Overseer, a game of which they felt justifiably proud, they were brought up short by an ironic turn of events that would have amused Tex himself at his most cynical. To put it bluntly, Intel didn’t want the game anymore. While Access had been beavering away at it, Intel had belatedly begun to ask itself some hard questions about where — or rather whether — its vision for interactive DVD actually fit. In reality, standard DVD was already far more interactive than the linear medium of VHS. A new era of movie watching was dawning, in which viewers could jump to favorite scenes instantaneously, could listen to directors’ commentaries and alternative soundtracks while they watched, could enjoy additional interviews and “making of” featurettes included on the same disc as the movie, could switch up languages and subtitles on the fly. Some companies were even experimenting with making the direction of the movie itself interactive, the cinematic equivalent of those old Choose Your Own Adventure books. All of this was possible using the standard DVD specification running on any everyday DVD player. Did people want to pay for additional hardware in order to run a full-fledged video-based adventure game like Overseer? Intel had a dawning suspicion that they did not. Certainly there could be no denying now that CD-based games of this style were in marked commercial decline, having been trampled by the latest crazes for 3D action and real-time strategy, not to mention the Deer Hunters and Trophy Basses of the world.

And then, for the final irony, Intel’s custom DVD technology was fast becoming irrelevant even for the purpose of watching ordinary movies on your computer. It was a case of the corporation’s right hand not being fully aware of what its left was up to: Intel’s latest Pentium II CPUs had sufficient grunt to be able to handle MPEG decoding unaided, without requiring any other specialized circuitry in an add-on video card or a set-top multimedia box.

So, Intel decided to drop its most ambitious plans for DVD and focus on the chips that had gotten it this far. With the facility that is the luxury of a giant corporation, it wrote off its multi-million-dollar investment in Tex Murphy: Overseer as just another idea that had seemed good at the time but hadn’t panned out. Access, Intel said, could do whatever it liked with the game.

At first blush, this might have sounded like unbelievably good news to Chris Jones and Aaron Conners. Thanks to Intel, they had a new Tex Murphy game which had literally cost their own company nothing to make, which they could now go out and sell without sharing any of the revenue with anyone else. When you thought about it a little harder, though, the waters were quickly muddied. Access, a company more interested in golf simulations than adventure games for the very understandable reason that the former made it lots and lots of money while the latter did not, must now try to sell Overseer all by itself in a marketplace that was growing ever more prejudiced against this kind of game. There was ample cause to wonder whether the company’s marketers would really give it their all.

Alas, such concerns were amply justified when Access shipped Tex Murphy: Overseer in March of 1998, with both the DVD version and a version on five CDs filled with grainier video in the same box. Overseer was, as far as I’ve been able to determine, the first ever computer game to be made available from its day of release on DVD. (A number of older games of the multiple-CD stripe had been or soon would be repackaged for DVD, including Wing Commander IV, Riven, and Zork: Grand Inquisitor.) But that claim to fame wasn’t enough to overcome desultory promotion and, most of all, the overwhelming sense in gaming culture that games like this one had become painfully passé. Overseer sold considerably worse than The Pandora Directive. Although the money it did bring in was almost pure profit thanks to the largess of Intel, that happy accident did nothing to undermine the business case against making another game of this type, at least in the absence of another patsy to pay for it.

In a fit of optimism, when their heads were dancing with images of Tex Murphy reaching a whole new audience on Intel’s hardware and with Intel’s marketing machine behind him, Jones and Conners had decided to end Overseer on a cliffhanger. Having just finished telling the story of his first case to Chelsee, Tex flies away into the neon night in the back of an air taxi with her at his side — and then the driver turns and appears to shoot both of them at point-blank range. Needless to say, Jones and Conners would not have ended the game that way had they known that they weren’t going to be able to return to Tex Murphy for a long, long time — not until something called Kickstarter came along to offer an alternative way of funding games.

For the time being, the last nail seemed to have been hammered into Tex Murphy’s coffin in April of 1999, when Microsoft acquired Access in a deal whose details have remained secret. This latest mega-corp to come around flashing its money was, admits Aaron Conners, “oblivious to Tex Murphy. They bought us for Links.” Chris Jones was told by his new masters every time he broached the possibility of a revival that there was no place anymore for Tex: “It’s not really an Xbox product, and it’s way too big for casual gaming. Adventure games have died off. We don’t see where you fit.” And that was that.



 

But while Tex Murphy shambled off into an unwanted early retirement — or perhaps a worse fate, given the ending to Overseer —  the new technology to which he owed his final star turn was going from strength to strength. By the end of 1998, there were 1 million DVD players in American homes, and the format was beginning to make inroads in Europe as well. The American DVD market alone would be worth $4 billion in 2000, $8 billion in 2002, $12 billion in 2004, $16 billion in 2007. VHS would follow the opposite trajectory; the very last Hollywood film to be released on videotape was David Cronenberg’s A History of Violence in 2006.

Gaming platforms lagged behind, but not by that much. The latest generation of games, which tended to rely on 3D graphics that were rendered on the fly rather than lots of pre-rendered video, were ironically less demanding of storage space than those that had come before, making the need for an alternative to the CD seem somewhat less urgent for a while. Still, this “while” was fairly brief-lived; as 3D graphics grew in resolution and polygon count, and were supplemented by more and more ambitious soundscapes, the size of games in terms of raw data soon began to increase once again. In 2000, Sony’s decision to use a DVD instead of a CD drive in the PlayStation 2, the successor model to the most popular games console in the history of the world to that point, marked a watershed for games on DVD. Within a couple of years, the format ruled the games roost too.

The impact the shift from CD to DVD had on the nature of games was more subtle than that of the shift from floppy disk to CD; there was a difference of kind about going from 1.5 MB to 650 MB of storage space that was not present to the same degree when going from 650 MB to 8.5 GB. DVDs just helped games to become a little bit more: more aesthetically pleasing, more complex, more approachable. (No, these last two qualities are not in conflict with one another; in many cases, they go hand in hand.) It was, we might say as we strain nobly to bring this back around to Tex Murphy, the difference between Mean Streets and Under a Killing Moon versus the difference between The Pandora Directive and Tex Murphy: Overseer. The difference, that is to say, between a revolution and an evolution. Yet revolutions are often overrated, what with all the chaos and consternation they cause. Evolution can be just fine if it keeps us moving forward. And this the DVD most certainly did for gaming in general, if not for poor old Tex.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Tex Murphy: Overseer: The Official Strategy Guide by Rick Barba, DVD and the Study of Film: The Attainable Text by Mark Parker and Deborah Parker, and DVD Demystified (second edition) by Jim Taylor. Computer Gaming World of November 1995, August 1996, January 1997, February 1997, June 1997, October 1997, and January 1998; Retro Gamer 160.

Online sources include the archive of interviews at the old Unofficial Tex Murphy Web Site and a documentary film on the Tex Murphy series that was put together as part of the Kickstarter campaign for 2014’s Tesla Effect: A Tex Murphy Adventure. 



Tex Murphy: Overseer is available for digital purchase on GOG.com. Fortunately, this is the DVD version. Unfortunately, it’s temperamental on modern versions of Windows. PC Gaming Wiki offers some solutions and workarounds for common problems.



 

Footnotes

	Despite the many compromises inherent to the concept, video CDs did become quite popular in the still-developing regions of Asia and Africa, where they often took the form of bootleg discs sold at street markets and the like.
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				Neat history on the development of the DVD…

I am also unfamiliar with Tex Murphy as well!

I do have to say that we stayed at an Air BnB last year that had a great big 36″ inch tube TV in the living room with a ton of VHS tapes. Watching Raiders of the Lost Ark in low fidelity with scanlines from time to time brought back the memories!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 3, 2024 at 7:56 am			

			
				
				There is a retro charm to it, much like listening to the snap, crackle, and pop of old record albums. Some years back, we found ourselves at the spot in Jordan where some of Indiana Jones and the Last Crusade was filmed. Our hotel had a *very* well-worn copy of the movie on VHS that they showed to guests nearly nightly.

				


			

			

	





		
		
						
				Lars			

			
				August 2, 2024 at 7:39 pm			

			
				
				Sylvia Linksy? (maybe she had played the games…)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 3, 2024 at 7:58 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Marco			

			
				August 2, 2024 at 10:09 pm			

			
				
				How did you get Overseer working correctly on a modern machine? The two times I’ve played Overseer through, on successive laptops with the GoG version, I’ve had terrible trouble with it needing multiple additional downloads and installations of media/codec software even to get started, then it crashing on every puzzle and one section (in the prison) having to be skipped completely. 

From what I was able to salvage of it, I did like the game. Compared with The Pandora Directive, the interface is slicker, the puzzles are more plausible for the situation (compared with TPD’s abstract logic teasers), and they have sensible time limits to get maximum points, where TPD gave you 3 minutes for a jigsaw puzzle that takes 45. 

I’ve also played Mean Streets and while that has a certain primitive charm, I agree Overseer actually has very little in common with it.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 3, 2024 at 8:04 am			

			
				
				It seems quite dependent on the humor of the god inside each individual machine. By following the instructions in that PC Gaming Wiki article to the letter, I got it running on our living-room media-center PC. I played through most of it there without any undue problems, until it started crashing in the prison near the climax — which is, I gather, the most typical trouble spot today. Just to see, I went through the install and the codec rigamarole on my desktop PC in my office, then copied the save files over — and, lo and behold, I was able to finish the prison sequence and the rest of the game. 

That said, GOG.com really shouldn’t be selling the game in its current state. A customer who buys from them should be able to have the baseline expectation that the game will Just Work. Maybe someday ScummVM will add support for it. In the meantime, as a last resort, there’s always VirtualBox.

				


			

			

	





		
		
						
				Kevin			

			
				August 2, 2024 at 10:47 pm			

			
				
				I’m not familiar with Tex Murphy, but I did a double take at Big Jim Slade. That’s a bit in Kentucky Fried Movie that always makes me laugh!

				


			

			

	

		
		
						
				Alex			

			
				August 3, 2024 at 5:59 am			

			
				
				While I never played this game, I really enjoyed the history of the DVD. I was about to become a teenager when DVDs became a thing in my neck of the woods and I was ready for the upgrade. When my father bought a new computer about 1998, it included a DVD-Drive and I instantly bought my first DVD. Unfortunately, no drivers or media players were pre-installed, so I sat in front of the monitors for hours without any clues how to watch this thing. 

When I bought my own seperate video-player latter on, I started buying discs on a regular basis since the became quite cheap very fast. While this was so long ago and I haven´t bought a movie-disc for ages, I still have very fond memories of this period. 

I can´t say the same things for games though. When their switch to the new medium happened, I was already studying and didn´t think about games anymore.

				


			

			

	

		
		
						
				Michael Mils			

			
				August 3, 2024 at 7:06 am			

			
				
				I am not sure how much of this had an impact of sales, but there is one thing that must not be overlooked.

The CD-Rom version was sold as budget, and in some market, mine at the very least but it could very well be all of Europe or Worldwide, the released game had a bug that made it uncompletable (the infamous “Entering Gideon’s Study” bug). The game would simply crash near the end of the game. And it was still an era were distributing patches was very difficult. 

And to be clear, we are not talking about a bug that sometimes happen, it was guaranteed to happen, and to have the game impossible to complete. 

And that was just ONE bug. Some other releases had an issue where, I think, CD 4 and 5 were not even recognized by the game as the filesystem label of the games were, well, incorrectly labeled. 

I remember I was fully aware of this issue when I bought the game, as I was a hardcore fan of the franchise. It was publicized in french magazines who strongly advised you not to buy the game for that very particular issue. I’m sure it was also spread on the Internet and other country magazines.

The solution, it seemed, to the bug was to contact Eidos support and ask for a patch. 

The patch for my french version of the game never materialized.  The english patch released was incompatible. 

I did contact Eidos, but support couldn’t seem to understand me. They asked for my home address and sent me replacement CDs 4 & 5.  The bug, I had specified clearly to them, of Gideon’s Study was on CD 1. 

I never was able to complete Tex Murphy Overseer until the GOG release. For some European market, Tex Murphy Overseer was a game known in gaming circles known to be broken and uncompletable.

				


			

			

	

		
		
						
				Sniffnoy			

			
				August 3, 2024 at 5:43 pm			

			
				
				It’s explicitly framed as a story which the present-day Tex, a more jaded figure than his earlier incarnation, is telling to his current love interest Chelsee over the course of an evening out. If you screw up or get Tex killed — which are usually one and the same, come to think of it — you see a little clip of his present-day self telling Chelsee, “No, that’s not really how it happened!”


IINM, Monkey Island 2 did that earlier, although only in one place (the acid pit), as it’s otherwise impossible to “die” in the game. Don’t know if that was the first either. Certainly other games have done it since then.

				


			

			

	
		
		
						
				arcanetrivia			

			
				August 3, 2024 at 6:44 pm			

			
				
				Yep, that’s Monkey 2.

“You honestly expect me to believe you were disintegrated in acid.”

“Sure, well I–”

“And yet here you are telling me all about it, looking very integrated indeed.”

You can pull a similar thing in Return to Monkey Island, by allowing Guybrush to drown (in finest Monkey 1 tradition) after which the scene cuts to his son, to whom he’s telling this story, calling him out that dad, you’re obviously not dead, come on.

				


			

			

	

		
		
						
				RandomGamer			

			
				September 1, 2024 at 10:55 pm			

			
				
				The oldest game that I know that did this was Conan from 1991

				


			

			

	





		
		
						
				Busca			

			
				August 4, 2024 at 6:08 am			

			
				
				Notes from a Small Island! Been a while since I’ve read that.

I have to admit I was more familiar with Access’s early action titles from the C64 days covered in your article you linked and know Leader Board (which you wrote about in the following entry) better than Links, but as usual this TM one combined with the history of DVD was an interesting read.

“until, just as eventually happened to movies on DVD, games on DVD were replaced by a purely digital economy which had no need for any physical media”

I’m not an expert on the history of data storage media, but based on my individual experience I would have thought the blu-ray format is/was another stepping stone in between the two, especially for movies.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 4, 2024 at 6:16 am			

			
				
				Ah, I forgot about Blu-Ray, doubtless because I’ve never owned a Blu-Ray player. Thanks!

				


			

			

	

		
		
						
				John			

			
				August 4, 2024 at 3:50 pm			

			
				
				Blu-ray has never entirely supplanted DVD in the way that DVD supplanted the video cassette.  Browsing the Criterion Collection web site’s recent releases, I find that a surprising number are offered on DVD as well as Blu-ray.

				


			

			

	

		
		
						
				Ahab			

			
				August 4, 2024 at 5:06 pm			

			
				
				Games and movies are also a bit of a different situation from each other. A game downloaded on Steam/GOG/PSN/what have you is, with few exceptions, offers exactly the same quality and content as a game bought on physical media. This isn’t the case for non-physical movie purchases, which forgo things like commentaries, featurettes, alternate versions, and can’t (yet) deliver the same video and sound quality that 4K UHD discs can.

Obviously the digital economy has vastly shrunk the niche of physical media to the point where some are calling it endangered, but physical media still has a niche in movies that doesn’t exist with games. If I want a copy of Seven Samurai, Criterion offers a two-disc set with uncompressed surround sound in Toho’s original Perspecta Sound format and four hours worth of documentaries and trailers and a 60 page booklet, and there’s a 4K version on the horizon. If I buy it on Amazon Video, I get the movie in mono, nothing else. If I want to play Tex Murphy: Overseer, there is no physical option except looking for a used copy on eBay, and even then the GOG downloadable copy would be more content-complete.

				


			

			

	

		
		
						
				Vince			

			
				August 5, 2024 at 11:27 am			

			
				
				It could be argued that bluray is one of the most long-lasting physical media formats, having being introduced with the PS3 in 2006 and still being the one used by current-generation consoles (to be fair, the current revision is the “HD” version with double capacity, but even considering the PS3-PS4 era it is a good 14 years) although, of course, the need for physical media itself has fallen during that time.

Its history would be a good read as it was indeed born of a platform war, rather than as an indistry standard. And for Sony it was kind of a Phyrric victory as to integrate a reader in the PS3 they found itself with an overpriced console sold at a loss that struggled to have traction for years…

				


			

			

	





		
		
						
				Ahab			

			
				August 4, 2024 at 4:44 pm			

			
				
				“A number of older games of the multiple-CD stripe had been or soon would be repackaged for DVD by this point, including Spycraft, Wing Commander IV, and Riven.”

Was it ever actually confirmed that the Spycraft DVD-ROM release happened? I had been under the impression that this may have been vaporware. For what it’s worth, Zork: Grand Inquisitor was definitely released in an MPEG-2 enhanced DVD-ROM format.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 5, 2024 at 9:22 am			

			
				
				Spycraft probably didn’t make it to DVD, then. (A pity, as its filmed sequences had unusually good production values that would have really benefited from the switch to DVD.) We can swap it out for Zork: Grand Inquisitor. ;) Thanks!

				


			

			

	





		
		
						
				Vince			

			
				August 5, 2024 at 12:00 pm			

			
				
				Great read as always. 

I had no idea of how Overseer came about but, as someone that bought both Under a Killing Moon and Pandora Directive, I do remember that at the time it came out a bit out of the blue, and I was wondering why would they reuse a previous story. 

It was a skip for me, and I ended up playing it only a few years ago for the first time. There is a puzzle where Tex tricks some goons with the help of an inflatable sex doll, so Conners’ comments about third grade jokes should not come from such a high pulpit :)

I also remember my local game magazine claming that the following one would be the “year of the DVD” for 2/3 years in a row…

				


			

			

	

		
		
						
				Adam Sampson			

			
				August 5, 2024 at 2:28 pm			

			
				
				“… on laser discs, another aging analog storage medium despite their superficial resemblance to oversized CDs”

Analogue video, but by 1993 digital audio – encoded exactly the same way as CD – was the norm for LD, and “superficial” might be a bit strong since CD developed from LD and they’re manufactured the same way. Maybe something like “another aging video disc medium that had been the precursor to CD”?

“It just wasn’t possible to put enough decent-quality video onto a CD to compete with VHS. Not that people didn’t try: a number of initiatives sought to make up the difference through hyper-aggressive compression algorithms, but none of them were very satisfying and none of them went much of anywhere.”

That’s true for the US and Europe, but across much of Asia, VideoCD was extremely successful until it began to be displaced by DVD a decade later; I’ve seen it suggested that it took off in the places where video cassette wasn’t already widespread. It’s a clever design that combines standard MPEG-1 video compression with a custom CD format that trades reduced error correction for higher capacity, so you get watchable video quality with the robustness and low cost of CDs.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 6, 2024 at 8:21 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jason Dyer			

			
				August 5, 2024 at 2:54 pm			

			
				
				I admit the first thing I think of with Access is Links. It wasn’t as “low end” in production values as Deer Hunter was and I don’t remember gamers making fun of it in the same way.

I admittedly am only familiar with the first two adventures, having never gotten to the FMV era, mainly due to being unimpressed with those first two games (so I ignored the ads in the 90s). I have them now from a Steam sale and now I’m curious what Overseer would do with a Steam Deck. (I’ve got another game that stopped working on Windows, but does work fine on my Deck.)

				


			

			

	

		
		
						
				shadowofneptune			

			
				August 6, 2024 at 7:56 am			

			
				
				Might want to put a footnote on the DVD section. Video on CD actually did quite well in regions where VHS wasn’t established yet.

https://en.m.wikipedia.org/wiki/Video_CD

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 6, 2024 at 8:17 am			

			
				
				Good idea. Thanks! I remember seeing something on television some years ago about the bootleg video CDs that were hugely popular in Nigerian street markets — that may still be, for all I know.

				


			

			

	

		
		
						
				Ahab			

			
				August 6, 2024 at 10:25 am			

			
				
				On a related note, there had been a number of MPEG-enhanced CD-ROM games featuring enhanced video quality compared to their standard versions – Return to Zork, The Horde, Space Ace, etc. The video quality is about as good as CD-ROM gets and we could easily see this as a stepping stone to DVD-ROM-enhanced FMV games. Almost all of them needed specialized MPEG-decoding hardware, like RealMagic on PC, Sega Saturn’s Video CD Card, and probably the most widely supported of them all, the CD-i’s Digital Video Card.

				


			

			

	





		
		
						
				P-Tux7			

			
				August 10, 2024 at 9:19 pm			

			
				
				“A bit of curmudgeon”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 12, 2024 at 7:26 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Sean Hamblin			

			
				August 11, 2024 at 9:43 pm			

			
				
				Reading this,  I just noticed you’re up to games from 1998 & had a horrifying realisation…

You’ve missed covering 1995’s Star Trek TNG A Final Unity!!  Oh noes!!

Is there any chance you might squeeze a few words into some other article?  It would be a great follow up your article on the 25th Anniversary Adventures & there’s a lot to recommend it from a technical perspective; it was seriously ambitious for a licenced game, with an open world space exploration engine, a 3D Tactical combat simulator & a 2D SVGA  Adventure Game engine with Mortal Kombat style Digitised Sprites, I believe the script even came straight from the TV Shows writers room.

The actual execution of all this stuff was, um… not great, & a bit janky, but I’m not sure ANY game before or since has captured the FULL Star Trek Experience better, right down to all the ethical hand wringing dialog.

There’s very little retrospective material on YouTube [short of a few Lets Plays] so perhaps you could find a place in your schedule to cover this often overlooked, if not quite a gem.

Hoping, Thanks.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 12, 2024 at 7:47 am			

			
				
				Setting aside my doubtless totally unjustifiable prejudice against The Next Generation — I’m afraid I was past the proverbial golden age of science fiction by the time it appeared — I tend to prioritize games that really work as a whole over big piles of interesting ideas that don’t quite come together. Ideas are the easy part; balancing and playtesting and finding that elusive fun factor are the hard parts of game development.

But at some point, I’ll do a roundup of Star Trek games. I’m sure A Final Unity will get at least a paragraph or three there.

				


			

			

	
		
		
						
				Jack Brounstein			

			
				August 17, 2024 at 7:03 pm			

			
				
				Probably also including the only actual FMV game I played back then, Star Trek: Borg, featuring John de Lancie reprising his role as Q and, uh, probably not much else to recommend it.  (Looking at Wikipedia, I see the director, James L. Conway, was apparently in contention to direct the actual theatrical film Star Trek: First Contact, but this is just as good, right?)

				


			

			

	









		
		
						
				Jon Clark			

			
				August 30, 2024 at 10:45 pm			

			
				
				Thanks for the walk down memory lane. Fun read! I did the studio lighting and sound for all the Tex games. Another fun fact is that part of the DVD standard was Dolby Digital 5.1 sound. It was a steep learning curve and hardware to create the content was just starting to appear on the market. Overseer was the first game with a Dolby Digital track that was not a port. If you have the hardware, all the audio in Overseer is in 5.1 surround format.

				


			

			

	
		
		
						
				Dave Voyles			

			
				September 2, 2024 at 3:21 pm			

			
				
				That’s very interesting about the 5.1 format, I did not realize that was a requirement for DVD, but it makes sense as there was a large push to get home theater equipment into homes at the time.

I wonder how many people ever actually experienced this in it’s 5.1 glory.

				


			

			

	





		
		
						
				Dave Voyles			

			
				September 2, 2024 at 3:20 pm			

			
				
				This was a fantastic article! 

I just learned of your site from the Tex Murphy facebook group, where someone shared a link. 

Incredibly thorough writing and you do a great job of really diving into the history of these titles. I’d love to see a Tex Murphy comeback. 

I work at Xbox and asked our large internal alias if there ever were plans at Microsoft to revitalize or remaster this franchise, so if I hear any updates I’ll notify you here.

Thanks again for your effort on this piece!

				


			

			

	

		
		
						
				Sam Thielman			

			
				May 28, 2025 at 12:44 am			

			
				
				Hopefully a useful point of interest—this is an amazing blog, by the way, I’ve just discovered it and am utterly delighted— but the first game to use FMV was actually the Tex Murphy outing “The Martian Memorandum.” It’s kind of incredible. No idea how they did the compression on a game that shipped on 5.5” floppies but they definitely did.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 28, 2025 at 6:53 am			

			
				
				Welcome!

It’s perhaps an edge case, but I think I’m comfortable with what I’ve written. Unless I’ve overlooked something, what video clips are included in Martian Memorandum are no more than a few seconds long, play at what can’t be more than a few frames per second, and fill no more than a quarter of the screen. The video in Under a Killing Moon is so much more extensive and advanced as to become a qualitatively different thing.

				


			

			

	

		
		
						
				Ross			

			
				May 29, 2025 at 3:17 am			

			
				
				I know I recall a handful of DOS games that were already old when I played them that featured some short video clips that could be very generously described as FMV in CGA. Halftone video, probably GRASP. Obscure enough that I can’t be sure of names, though I think one was called “Crime City”?

				


			

			

	





			




	
		
	
		
			
				Sanitarium

				August 23, 2024
			

[image: ]

If someone were to ask you at the beginning of 1998 which studio was most likely to release a little-sung adventure game that year that would go on to become a well-loved cult classic, you probably wouldn’t think of the little Pennsylvania outfit known as DreamForge Intertainment. For DreamForge’s track record with the adventure genre — or with any other genre, for that matter — was the opposite of imposing.

The studio was founded in 1990 under the name of Event Horizon Software. The people behind it were Jim Namestka, Tom Holmes, and Chris Straka, a trio of programmers recently employed by Paragon Software, a company best known for Marvel Superheroes action games and for conceptually ambitious but functionally half-baked CRPGs, most of which were based on the tabletop properties of Game Designers’ Workshop. After leaving Paragon in a huff over what they described as profound disagreements with the “creative direction” being taken there, Namestka, Holmes, and Straka proceeded to specialize in… yet more conceptually ambitious but functionally half-baked CRPGs, at first without the benefit of a license. In 1993, they remedied the latter problem at least by signing on with SSI to make Dungeons & Dragons computer games. The same year, they changed the name of their company. “We used the word ‘dream’ because that’s what we make, ‘forge’ because it implies craftsmanship, and ‘Intertainment’ with an ‘I’ because it represents the next big thing — interactive entertainment,” said Namestka just after the switch. More important than all that, however, the name change avoided confusion with a pornography purveyor that was also called Event Horizon.

DreamForge’s first Dungeons & Dragons game is their best remembered today (not that this is a particularly high bar to meet). Three years before Diablo, Dungeon Hack tried to deliver an infinitely replayable hack-and-slash CRPG through the magic of procedurally generated dungeons that were new each time out. While it cannot be compared to the dangerously addictive Diablo in any sense but its core concept, some found it a lot of fun at the time.

In these latter days of the Dungeons & Dragons license, SSI’s focus had shifted from quality to quantity. DreamForge was, for better or for worse, a good fit for that ethic. Thus they followed up Dungeon Hack with three more Dungeons & Dragons action-RPGs in remarkably short order. As a 1994 profile in Computer Gaming World magazine put it, DreamForge saw their principal competitive advantage as the way “they managed to put out products in a six-month development cycle rather than the more leisurely pace [of] other software houses.” They certainly weren’t a studio known for innovation, but, if you just needed a serviceable game that worked off of an established template, and especially if you needed it delivered quickly, they could do that for you as well as just about anyone.

After the Dungeons & Dragons license was gone for good, DreamForge continued in this mode for SSI and other publishers, making games like War Wind I and II, some of the very first clones of Blizzard Entertainment’s ultra-successful Warcraft II to hit the market. DreamForge was happy to jump on just about any trend. For example, the same year that they made Sanitarium, their aforementioned cult-classic adventure game that will be our main subject for today, they made TNN Outdoors Pro Hunter, which was inspired by Deer Hunter, the schlockiest game ever to sell millions of copies.

Sanitarium, however, was different enough to stand out like the proverbial sore thumb in a catalog chock full of workmanlike games made for hire. The only other DreamForge game other than it that might be credibly described as a passion project rather than a business contract fulfilled is, perhaps not coincidentally, also the studio’s only other point-and-click adventure game. Here I speak of 1996’s Chronomaster, a noble effort in its way that sadly turned out a bit of a mess.

[image: ]Chronomaster.


Chronomaster’s creative pedigree was undeniably impressive: its audacious central conceit, involving private pocket universes owed by the rich tech-bros of the far future, was just about the last idea ever dreamed up by the science-fiction author Roger Zelazny before his premature death from cancer. Once Zelazny’s illness had made it impossible for him to continue, the script was finished off by his romantic partner and fellow writer Jane Lindskold. Unfortunately, though, DreamForge didn’t bother to sweat the details on their end. The game’s interface is unbelievably convoluted, requiring you to rummage through a menu just to move your character from one point to another on the screen. And the game design is even worse than the interface, being littered with nonsensical puzzles, unclued sudden deaths, and hidden dead ends — not to mention one of the most irritating mazes ever to appear in a graphic adventure. The protagonist mutters, “Swell! A maze!” and then sighs theatrically when you encounter it. DreamForge clearly knew that this would be the player’s reaction as well. So… why include it???? The mind boggles…

Passion project or not, nothing about Chronomaster lent much hope for DreamForge’s return to the adventure genre with Sanitarium. Which is precisely why the latter game is such a pleasant surprise.

Sanitarium was, one senses, an indulgence, a reward granted by the small studio’s founders to their hard-working employees, who had for more than half a decade been cranking out a steady two games per year — games that might not have been masterpieces, but neither were they, with the arguable exception of Chronomaster, disasters. For once, the folks on the front lines at DreamForge were given a chance to let their imaginations run wild over a blank canvas. Within reason, that is: DreamForge was not a wealthy studio, so the game would have to be finished on a fairly tight budget, within a fairly short amount of time. Cognizant of this, the employees envisioned a very traditionalist point-and-clicker.

A measure of constraint is by no means always a bad thing. In this case, it caused DreamForge to steer clear of the trend toward “interactive movies” featuring digitized video clips of real actors. The mixture of pixel art and pre-rendered 3D that they relied upon instead may have seemed dismayingly old-fashioned to some at the time, but today we can say that Sanitarium’s visuals have aged far better than many a more expensive production of the era. Rather than anything released more recently, LucasArts’s five-year-old Day of the Tentacle became DreamForge’s model in terms of technology and puzzle design. Definitely not in terms of mood, though: Tentacle was a cartoon comedy, which has always been the low-hanging fruit of the genre, for all that LucasArts was masterful at executing it. Sanitarium‘s atmosphere was to be dark and grim, a braver thing to attempt and a trickier one to pull off. The game was to combine classic and contemporary psychological horror, having a list of inspirations that included The Twilight Zone, The Outer Limits, Jacob’s Ladder, Se7en, and 12 Monkeys.

The core gang of four that coalesced around the game consisted of design lead Mike Nicholson, writer Chris Pasetto, head programmer Chad Freeman, and art director Eric Rice. The team was unusual in that, although almost every single one of its members would enjoy a long later career in mainstream commercial game development, none would ever make another adventure game.

Luckily for us, DreamForge made their second and last time at bat with the genre count. Every problem Chronomaster had has been fixed in Sanitarium. The interface is clean and simple: right click and hold to walk around the screen, right click over your avatar to bring up a radial menu of the objects he’s carrying, left click to interact with things out in the environment. Then, too, DreamForge embraced LucasArts’s “no deaths and no dead ends” philosophy of design. To this they married a wide variety of puzzles that are not too hard but not too easy either, being balanced nicely to keep you engaged without ever stopping your progress through the plot for too long. If there was an award for most improved maker of adventure games, DreamForge would surely deserve the prize for 1998 on the basis of Sanitarium’s surface qualities alone.

Having said that, though, I also have to tell you that its surface qualities are not the reason Sanitarium is a game that sticks with you long after you’ve finished it. It’s the story and the themes that are really special. As a critic, I hate to use this word, but sometimes it’s unavoidable: this game has soul.

Mind you, this quality of soulfulness is not exactly front and center from the beginning. Your first glance at the blood and guts that are strewn across its environments may make you think of a hundred other 1990s videogames which love ultra-violence for its own sake. The story too initially seems decidedly unpromising. It does, after all, revolve around amnesia, that most clichéd of all the tools in a fiction writer’s toolbox.

You play a fellow known only as Max, whom an apparent car accident has recently left in a coma. Instead of a hospital bed, you awaken from your long sleep in the titular sanitarium, a place straight out of a Victorian penny dreadful. Nothing around or on your person is of much help in remembering who you are: you’re wearing only a set of anonymous nurse’s scrubs, and your whole head is so swaddled in bandages that you can’t even see what you look like. Your objective in the game is, naturally, to figure out who you are, how you arrived in this horrible place, and how you can escape your predicament. You pass through a series of dream sequences, over the course of which you slowly begin to piece these things together. (This vignette structure is one of the ways the game keeps a lid on its difficulty, by ensuring that the combinatorial explosion of available puzzles and objects never gets out of hand.) And a surprising thing happens as you venture deeper into the game: what started out as just another exercise in B-movie-style horror and surrealism slowly reveals itself to have much more on its mind and its heart than first appeared to be the case. It addresses some very sensitive topics — among them child abuse and the death of a child — with more empathy and compassion than I would ever have dared to expect.

Sanitarium does walk a fine line at times between the overwrought and the profound; even when I was halfway through the game, I still wasn’t entirely sure which side of that line it would ultimately land on. When all is said and done, though, it dodges the worst of the traps it’s laid for itself by sticking the ending in a way that games like this too seldom do. Sanitarium, you see, goes against the surrealistic tide by pretty thoroughly explaining all of its weirdness. “I felt very strongly that, having invested so much in the characters, an unresolved ending would feel extremely cheap to the player,” says Mike Nicholson. You are absolutely correct, Mike; kudos to you for staying the course and delivering an interactive story that’s fully realized in the Aristotelian sense. The player does get to find out what is really going on, and even gets to enjoy a happy ending.

So, my advice to you, my good readers, is to trust the game even when it seems dubiously worthy of your trust, to give it a chance to reveal its real self at its own speed. If you do so, I think you’ll find that it repays your patience and willingness to withhold judgment handsomely.



[image: ]At first, Sanitarium can seem like it just wants to be gruesome, in an all too typical videogame sort of way. But first impressions can be deceiving…


[image: ]The game dwells on the theme of childhood innocence endangered as obsessively as Holden Caulfield. Even your selections from the utility menus — save and load, etc. —  are repeated by a creepy, disembodied chorus of children’s voices.


[image: ]This is neither the first nor the last adventure game to feature a macabre circus. Here, however, its shock value is shot through with real sadness, as Max takes on the persona of the childhood sister whom he lost. At moments like these, the game transcends its grindcore surface qualities.



This cut scene, in which Max remembers his failure to fulfill his dying sister’s last wish, cuts to the bone with a rusty blade of truth.

Link to video:
https://www.filfre.net/wp-content/uploads/2024/08/sister.mp4


[image: ]Ancient Aztecs are hardly strangers to adventure games. Again, though, this game is weirdly good at transcending its many clichés — beginning, of course, with the amnesiac protagonist.


[image: ]The puzzles are numerous and varied: inventory puzzles, conversation puzzles, a few action-oriented tests of timing, plus some set-piece Myst-style puzzles like this one.


[image: ]Screenshots like the one above show that DreamForge’s budget and time were not unlimited. This is supposed to be an isometric view, but the “camera” angle is too extreme, so that it ends up looking like a cutaway view of the floors of the house. Adventure gamers would have to learn to forgive such little infelicities if the genre was to stay alive at all. It’s not too big a thing to ask, in my opinion.




 

Sanitarium is by no means a AAA game. It was made in just sixteen months, on a sharply limited budget. “We worked with the time and budget we had,” says Mike Nicholson. Fair enough; no one can ask for more. That said, its creators’ limited resources do show through: the game’s graphics are far from the state of the art even for 1998, its voice acting marked by a limited number of actors and by the inherent limitations of some of them — including the one playing Max himself, whose histrionics are sometimes more than a little bit over the top. Yet, even when setting aside its unusually weighty thematic ambitions, Sanitarium remains a well-crafted, even well-polished game within the set of restrictions that are its lot in life. If it does nothing really new, it does the tried and true very, very well. In that sense, it offered hope back in 1998 for a genre that was increasingly in need of it.

There’s a standard narrative about the history of adventure gaming, which you can read of here and there on this site as well as plenty of other places. It describes how adventures rose to become arguably the hottest of all gaming genres during the first half of the 1990s. And then, with dizzying abruptness, the genre “died,” for a whole range of reasons that different chroniclers choose to emphasize to differing degrees: too many games in general, and especially too many with a poor grasp on the fundamentals of good adventure design; a lack of innovative new design ideas; the terrible economics of paying $50 or more for a game that you would be done with after just five to ten hours; an inability to compete with the fast-paced, visceral nature of the latest first-person shooters and real-time strategies; the challenges of distribution in a marketplace where the number of games was growing far faster than the available shelf space at retail, even as online digital distribution was not yet practical for asset-heavy games like these.

All of these reasons are valid when considered in their appropriate context. Nevertheless, the standard narrative masks an important fact. Although adventure games definitely went into a pronounced commercial decline after 1995, definitely became niche rather than mainstream products in gaming’s new world order, they never actually “died” at all. Even in the very worst years for the genre, new adventures were still released. And in the due course of time, the adventure game learned to reckon with its relegation to niche status, found ways to survive and even to be modestly profitable as part of a long tail of games that trucked along behind the razzle-dazzle of Quake, Unreal, and Starcraft.

Adventures’ means of living on after their alleged death were varied. Most obviously, they entailed reduced budgets, even though that meant accepting reduced production values, and reduced price points, even though that cut into an already precarious bottom line. More and more in the course of time, they would include moving production out of North America and Western Europe to Asia and Eastern Europe, where artists and programmers were willing and able to work much more cheaply. This new breed of adventure game would not be advertised in the front pages of glossy magazines and featured in flashy end-cap displays inside stores, as their predecessors had been. These adventure games were thrilled if they could just secure a bottom shelf somewhere for themselves; when they couldn’t, there were always the mail-order and Internet-based storefronts, who, unlike the brick-and-mortar retailers, were in a position to stock any and every game in their warehouses, no matter how niche its appeal.

As a game produced on a modest budget, with correspondingly modest commercial expectations on the part of its developer, Sanitarium can be seen as an early example of these trends, coming along even as the last of the bigger-budget adventure games from the big studios — titles like Black Dahlia, The X-Files Game, Grim Fandango, and Gabriel Knight 3 — were still either in the pipeline or fresh on store shelves.

And Sanitarium serves as an early riposte to a lot of the assumptions behind the standard histories of adventure games in yet one more way. I, for one, am not at all convinced that the genre’s decline in prominence actually led to worse games. When adventures were no longer flagship titles on which the stock prices of their corporate parents depended, there was less pressure to release them before their time. When the people making them were doing so strictly out of love for the genre instead of because they were chasing the trendy flavor of the month, said people were more willing to sweat the details of design. Likewise, when the budget couldn’t be stretched enough to create an audiovisual spectacle, the only way to stand out was through excellent writing and puzzles. And when the old “Siliwood” vision of adventure games as interactive movies populated by real actors was thrown onto the dustbin of history, studios were able to return to older approaches that were often more satisfying than watching reams of grainy green-screened video. So, not only did a year never go by without producing at least a few new adventures, but at least one or two of those adventures were always pretty darn good, just like Sanitarium is. Not bad for a dead genre.

The obvious comparison to make is with the graphic adventure’s evolutionary forefather, the text adventure, which went through a similar boom and bust about a decade before its progeny. By the early 1990s, the text adventure really was dead as a commercial proposition, deader than the graphic adventure would ever be. And yet the text adventure writ large did not die. Its disappearance from store shelves rather left the field open to impassioned amateurs, who programmed tools for making them that were more sophisticated than anything any of the commercial houses could ever lay claim to. Then, being freed by the absence of economic pressure to focus on design, writing, and innovation, the amateurs used these tools to create games that were not just as good as but in many ways better than the best of the 1980s. The major difference in the case of graphic adventures was that the latter were able to maintain a low-key commercial presence, even as open-source authoring systems like Adventure Game Studio would eventually allow amateurs to create remarkably sophisticated games of this style as well. The beginning of that scene is still a few years removed from the point at which we now stand in these histories, but I do look forward to covering it alongside the professional graphic adventures — and the amateur text adventures, of course — in the future.

In the meantime, though, there is Sanitarium, the advance guard that pointed the way to where the genre as a whole would have to go within the next couple of years. To have a future, adventure games would have to reconnect with their past, pretending the Siliwood craze had never happened and refocusing on the fundamentals. This is exactly what Sanitarium does, to fine effect.



 

The rest of the story of Sanitarium and DreamForge Intertainment is far briefer than that of the adventure game in general. Instead of DreamForge’s usual partner SSI, Sanitarium was published by the relatively brief-lived American Softworks Corporation, something of a dumping ground for second-tier games like this one that didn’t much interest the glitzier publishers. Needless to say, Sanitarium wasn’t a big seller.1 For all that much of the form and spirit of the post-millennial adventure game can be seen here in a nascent form, it would take cleverer publishers than ASC to figure out how to sell the games consistently at a (modest) profit — another story for another time.

As it was, this weirdly aberrant game in the DreamForge catalog justified that description by becoming the last of its kind from them. In fact, the studio finished only one more game of any type after Sanitarium and TNN Outdoors Pro Hunter, their odd couple of 1998: that game being the more typically workmanlike Warhammer 40,000: Rites of War of 1999. With DreamForge’s traditional business model of making derivative games that were just good enough becoming harder and harder to sustain in the changing industry, the company was dissolved not long after.

Sanitarium stands today as their one real moment of glory, their one game that truly deserves to be discovered and appreciated by a new generation of gamers. Thankfully, its presence on modern digital storefronts allows this. Personally, I rank it alongside Journeyman Project 3 and Tex Murphy: Overseer as one of my three favorite graphic adventures of 1998. While the former two titles both represent the end of an era of adventure gaming, Sanitarium is the dawning glow of a new one. I submit it to you as Exhibit Number One for my case that the adventure game’s life after death will be in its own way every bit as exciting as its lusty youth.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: Computer Gaming World of January 1994, April 1996, and September 1998; Retro Gamer 132. Plus the SSI archive at the Strong Museum of Play.

Where to Get It: Sanitarium is available for digital purchase at GOG.com.



 

Footnotes

	Gazing back through the rose-tinted glasses of memory, Mike Nicholson guesses that Sanitarium sold around 300,000 copies. Based on my knowledge of the industry and the game’s public profile, I suspect that this figure is inflated by a factor of two to five. If it were correct, Sanitarium would stand as the best-selling game DreamForge ever made by a huge margin, raising the question of why they didn’t immediately invest in another adventure.

							
		
	
		
			
				Comments

				40 Responses 
			


						
		
						
				dsparil			

			
				August 23, 2024 at 5:03 pm			

			
				
				For your footnote, DreamForge was hired to work on Myst III by Mattel (the series’s publisher for a short time) while Cyan itself was working on Uru. Their concept was for a 3D game, and after the full development timeline became clearer, it got pushed back to being Myst IV with Presto developing III. It then got canceled entirely around 2001 with Ubisoft (now the publisher) restarting development from scratch. DreamForge folded then not after Werewolf got canceled.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 23, 2024 at 5:53 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Mike Russo			

			
				August 23, 2024 at 6:16 pm			

			
				
				I played Sanitarium several years after it came out, so while I remember the substance of the game pretty well, my sense of the context was a bit scrambled so it’s interesting to see you situate it in the broader shifts in late-90s adventure game trends.

I will say I think you’re being a little overly negative on DreamForge’s post-Dungeon Hack DnD games — Menzoberranzan was pretty murky, and impossible to spell, but had solid systems, and the two Ravenloft games are entertaining takes on the typically-underserved horror-RPG subgenre — and overly positive about Max’s voice acting in this game, which I could immediately recall (and not in a good way!) once you mentioned it.

				


			

			

	

		
		
						
				Peter Golgo			

			
				August 23, 2024 at 7:46 pm			

			
				
				“Here we find ourselves in an even more clichéd adventure-game setting than a sinister circus: ancient Egypt.”

Egypt? It’s been a while since last I played the game, but I’m pretty sure that section is set in Mesoamerica (and based on the Mayas or the Aztecs).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 23, 2024 at 8:00 pm			

			
				
				Right, it’s actually the ancient Aztecs. Thanks!

				


			

			

	





		
		
						
				Krsto			

			
				August 23, 2024 at 8:11 pm			

			
				
				Another great article, especially liked the brighter aspect of the future which would befall the genre. IMHO you are too harsh on EH/Dreamforge games before Sanitarium, like already mentioned RPGs in comment above, which were really good for the time. There is also Veil of Darkness, isometric gothic action/adventure which has some flaws, but it’s really interesting and very atmospheric, which is quality that most of their games get right, Sanitarium probably nails it best.

Under one of the screenshot, Egyptian setting is mentioned, but if I remember correctly in the game is only some ancient South American setting, Aztec or Mayan. It’s been long since I’ve played the game, so forgive if I’m mistaken.

				


			

			

	

		
		
						
				Michael			

			
				August 23, 2024 at 9:49 pm			

			
				
				“dismanyingly old-fashioned”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 8:54 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Torbjörn Andersson			

			
				August 24, 2024 at 2:31 am			

			
				
				“Internainment” should be “Intertainment”, I think?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 8:55 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				EngineOfCreation			

			
				August 24, 2024 at 7:36 am			

			
				
				Typo: “although almost every single one of it members would enjoy” it -> its

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 8:56 am			

			
				
				Thanks!

				


			

			

	
		
		
						
				EngineOfCreation			

			
				August 24, 2024 at 11:24 am			

			
				
				One more: “when setting aside it’s unusually weighty thematic” it’s->its

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 7:37 pm			

			
				
				Thanks!

				


			

			

	













		
		
						
				Aodhán			

			
				August 24, 2024 at 8:31 am			

			
				
				“Gratuitous or not, though, it does have more on its mind than bloods and guts” should be “Gratuitous or not, though, it does have more on its mind than blood and guts”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 8:56 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Hresna			

			
				August 24, 2024 at 12:06 pm			

			
				
				Thanks for the article, Jimmy. I think I ended up missing most games later that Journeyman 3 during their day, and ended up going back in the late aughts to pick up a few. I had not heard of this one, but it reminded me I meant to ask if The Longest Journey, and its sequel Dreamfall, were on your roadmap (the former, I believe, being a 1999 adventure). I played them both in the late aughts.

That or the Syberia games, which I didn’t play, but my partner did and loved. Both franchises feature women protagonists.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 7:43 pm			

			
				
				Yes, I’ve played both The Longest Journey and Syberia I. I have special memories of the former in particular. I first played it while taking a road trip through the American Southwest with my now-wife, circa 2007. We neglected proper sunscreen and got the absolute worst sunburn of either of our lives at White Sands National Monument. Barely able to move, we spent two or three days in a hotel room playing The Longest Journey from start to finish. I plan to surprise my wife soon by bringing it up on the television out of the blue. I’m not overly big on nostalgia, but sometimes you have to indulge. ;)

Anyway, yes, I’ll definitely cover both games.

				


			

			

	





		
		
						
				Tengu			

			
				August 24, 2024 at 6:46 pm			

			
				
				Are you familiar with Anvil of Dawn, by any chance? Dreamforge’s last RPG, and one not based on a license but set in an original (and quite interesting) setting, it’s a game with strong atmosphere and lush (for 1995) 2D graphics. The gameplay part is more mixed, with very large dungeons that can drag on after a while. Regardless, I would also consider it a work of passion, and the game was quite well-received back in the day and has a cult classic status among fans of old RPGs now.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 24, 2024 at 7:55 pm			

			
				
				No, I’ve never played that one. I do love the names of many of these old CRPGs. It always seems like the creators have dropped a couple of hundred typical nouns and adjectives into a basket and then randomly drawn out two or three of them. Anvil of Dawn? Bane of the Cosmic Forge? How else could you come up with this stuff? It’s like lazy Medieval Mad Libs.

				


			

			

	





		
		
						
				Michael			

			
				August 25, 2024 at 3:27 pm			

			
				
				One of the articles I was waiting for, for a game that has been firmly in my top 10 (perhaps even top 5) for many years.  

As for it being published by ASC Games, and that relegating it to lower class status, I’m not sure.  I remember hearing about the game early on, and I suspect that ASC’s publishing of Grand Theft Auto certainly helped with that.  If there was ever a game that spread like wildfire through the college dorms, that was one. complete with their splash screen at the start.  I later bought a legit copy, but I still have the CD I burned a copy of it on, obtained from my school’s intranet.  Considering they were around for 8 years, ASC wasn’t the shortest-lived publisher, and they had at least a few noteworthy titles like these.

Still, I agree overall — this was a wonderful “old school”-style title that could have forged a path for future games to follow, but sadly, developers and publishers didn’t immediately see the signs, and instead continued to bet the house on 3D graphics and more action-oriented games, losing the original fan base because the games weren’t enough like the old ones, and failing to capture the younger audience because they games were too much like the old ones.

				


			

			

	
		
		
						
				Vince			

			
				August 28, 2024 at 6:15 am			

			
				
				Due to its controversial (for the time) subject and gameplay, GTA really sounds like the kind of game major publishers in NA would shun, though. 

And, looking on Mobygames at the list of games published by ASC, aside from Sanitarium and GTA, the only recognizable one to me is James Pond 2, we are not exacly talking timeless masterpieces…

				


			

			

	





		
		
						
				Ahab			

			
				August 25, 2024 at 6:10 pm			

			
				
				I remember feeling let down overall by this one. A very strong opening act indeed, but IIRC, the later chapters felt like padding with barely any horror or any connection to the game’s plot and setting. I don’t even remember them too well.

ROT13 spoilers concerning the ending –

V’z fhecevfrq gung lbhe gnxr ba gur raqvat jnf cbfvgvir. V senaxyl qrfcvfrq vg naq sryg vg artngrq nyzbfg rirelguvat gung V yvxrq nobhg gur tnzr. V nterr gung na haerfbyirq raqvat jbhyq unir sryg purnc, ohg gur “vg jnf nyy n qernz” gebcr srryf purnc naljnl – V qvqa’g trg gur vzcerffvba gung guvf jnf gur cyna sebz gur fgneg, ohg engure gung qvqa’g unir n cyna ng nyy naq jebgr gurzfryirf vagb n pbeare jvgu fb zhpu jrveq fghss gung guvf jnf gur bayl jnl gurl pbhyq rkcynva vg.

				


			

			

	
		
		
						
				Michael			

			
				August 25, 2024 at 7:21 pm			

			
				
				Also ROT13:

V qba’g xabj fb zhpu nobhg vg orvat n cher “vg jnf nyy n qernz” raqvat.  Gur vqrn jnf gung lbh jrer fybjyl ertnvavat lbhe zrzbevrf, rnpu puncgre lbh erzrzorerq n yvggyr ovg zber (yvxr nobhg xvqf qlvat, gur anzr bs lbhe fvfgre, be gur anzr bs n “ubeevoyr zbafgre”) naq ol gur raq, lbh’ir erpnyyrq nyy gur qrgnvyf naq ner noyr gb cerfrag gur rivqrapr gb trg gur onq thl chg njnl.

Gur pbc-bhg gb zr jnfa’g gur fhofgnapr bs gur raqvat, vg jnf gur rkrphgvba — n ibvpr-bire ba gur enqvb bire zbfgyl fgngvp vzntrf.  Gung jnf boivbhfyl n ohqtrg fnire, ohg unq vg orra unaqyrq jvgu n yvggyr navzngvba be punatr bs fprarel, vg pregnvayl jbhyq unir orra vzcebirq.

				


			

			

	





		
		
						
				dks			

			
				August 26, 2024 at 12:12 pm			

			
				
				Got this from GOG quite a while ago and still have it on my “to play” list.

I remember discussions in the GOG forums about technical issues on newer Windows versions – did you encounter any problems while you were playing, Jimmy?

“We used the word ‘dream’ became that’s what we make…”

    became -> because

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 26, 2024 at 6:30 pm			

			
				
				Thanks!

I played it through ScummVM. It worked flawlessly. I used my old original CDs which I’ve had for over twenty years, but you can probably just install the GOG version and then point ScummVM at the data directory: https://wiki.scummvm.org/index.php/Sanitarium.

				


			

			

	
		
		
						
				dks			

			
				August 27, 2024 at 1:01 pm			

			
				
				Thanks – I just checked and GOG has indeed updated their version to also use ScummVM “for better compatibility”.

				


			

			

	









		
		
						
				MalcolmM			

			
				August 27, 2024 at 5:53 am			

			
				
				I played and completed Sanitarium and I recall enjoying it a lot. I played several other Dreamforce/Event Horizon games, including the Summoning, which I also really enjoyed.

				


			

			

	

		
		
						
				Carl Muckenhoupt			

			
				August 30, 2024 at 5:38 pm			

			
				
				The one thing about this game that always stood out for me is its layout. Most graphic adventures, even today, divide the environment into discrete rooms. Even outdoor sections are usually chopped up into small, manageable pieces, often one screen in size. Sanitarium didn’t do that. Each entire chapter takes place on a single large continuous background image, even as it uses room-like progression mechanics. Sometimes you could get glimpses of areas you couldn’t access yet around the edges of the screen. It was striking, and I can’t think of another adventure game that quite does the same thing.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 2, 2024 at 6:51 am			

			
				
				That’s something I never even consciously noticed, but you’re right, of course. The fact that it doesn’t drawn attention to itself speaks to a very smooth implementation. The approach is more typical of CRPGs — which may be relevant here, given DreamForge’s fairly extensive experience with that genre.

				


			

			

	





		
		
						
				Sebastian Gerstl			

			
				September 1, 2024 at 6:47 am			

			
				
				I remember when Sanitarium was released here in Germany, it received a rather lukewarm, “mid” reception and review scores in the low 70s or even just in the 60s. Which is odd, because normally new adventure games were still pretty much celebrated around here – even Runaway received review scores in the 80s, and that one has some terrible gameplay and puzzle design choices! I suppose presentation is very much to blame here; the opening chapter of Sanitarium is not exactly very attractive or appealing in appearance, while the cartoon style graphics of Runaway definitely made an impression on the review (score)s. Also, I have a feeling that the reviewers didn’t really play more than the first two or three chapters of Sanitarium – it’s a game that needs room to breathe and space to unfold to give you an idea of what it’s really about. If you just look at the opening, it’s easy to roll your eyes at the clichéd “Character has amnesia and wakes up in an Asylum” opening and leave it at that.

It is a good game though, one that definitely aged way better than many (if not most) of its contemporaries. But with the graphics boom of the late 90s, it was only too easy for this game to remain overlooked and obscure. Probably not a forgotten masterpiece, but a rare hidden gem indeed.

				


			

			

	
		
		
						
				RandomGamer			

			
				September 1, 2024 at 10:23 pm			

			
				
				Runaway was very solid in terms of gameplay and puzzle design; definitely way better than average adventure game of its time. However, games like Sanitarium depend on translations a lot, and perhaps the German one was not the best.

 According to the info I could find, it sold tens of thousands of copies, which wasn’t that shabby for this game given overall numbers.

				


			

			

	

		
		
						
				dks			

			
				September 2, 2024 at 11:47 am			

			
				
				The German gaming press was heavily biased towards the LucasArts comedy/cartoon style of adventures at that time.

I remember having “not enough humor” or being “too serious” a frequent point of criticism for games that deviated from that formula. Given that and Sanitariums more-than-disturbing setting, it’s a typical game for me that was judged “somewhat interesting” by the hardcore adventure fans among the reviewers, but was shunned by everybody else and couldn’t garner stellar ratings.

				


			

			

	





		
		
						
				RandomGamer			

			
				September 1, 2024 at 10:21 pm			

			
				
				300k copies sold seems about right for Sanitarium, particularly considering that it sold reasonably well in Europe; if anything, I’m a bit surprised it wasn’t more. Back in the day it wasn’t obscure in any sense of the word.

 The true “extinction event” in adventure world is what I would argue was the closure of Cryo; it was hardly the only studio to go belly up in early aughts (as opposed to late 90es), but it was a symbol that piracy, enabled by torrents, really started hurting sales of anything not nailed down in the West where all the money were. By mid-2000s, PC gaming seemed to be relegated not even to the likes of Quake 3: Arena, but for MMORPG of all stripes and, perhaps, some belated console ports.

				


			

			

	

		
		
						
				Dreamship			

			
				September 4, 2024 at 6:17 pm			

			
				
				“The only DreamForge game other than it that might be credibly described as a passion project…”

Would this be better? — “The only other DreamForge game that might be credibly described as a passion project…” 

“The obvious comparison to make is with the graphic adventure’s evolutionary forefather, the text adventure, which went through a similar boom and bust about a decade before it progeny.”

Did you mean “its progeny?”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 5, 2024 at 6:27 pm			

			
				
				Thanks! (I do think my construction of the first sentence is clearer if less elegant.)

				


			

			

	





		
		
						
				Stas			

			
				September 6, 2024 at 9:03 am			

			
				
				Thanks, great review. I bought it on release, my first earned money (13 years old), because some game journal said that it got LBA vibe (my favorite game then).

Well, not sure about the LBA vibe, but Sanitarium was amazing. The creepy voice on the main menu sections really haunted me.

Also, I replayed it recently, and it HOLDS AMAZING. Much better than the other games from that year.
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				Stuart Hunt			

			
				October 3, 2024 at 10:00 am			

			
				
				It’s definitely a game that has stuck with me, I remember completing it soon after its release (and I think played it again a few years later) and have bought it recently with the intention of playing it again. From what I recall, the emotional impact of some sections was very strong, and wrapping in a different dream setting made the sadness hit even harder. Feeling that level of emotion in games is rare!

I’ve always been a retro gamer, so even at the time I enjoyed the graphics. In some ways the game felt similar to playing Postal, visually and because what you were seeing and experiencing wasn’t really what was going on. I can’t remember much of the puzzling specifics, but it must have been good, as it’s very easy to discard an adventure game when stuck!

It was a brave game, and I’m glad the team got that rare chance to make what they wanted to.

				


			

			

	

		
		
						
				Ivan			

			
				October 9, 2024 at 3:04 pm			

			
				
				One of the greates adventure games I have ever played.

It`s adult theme subject and tenderness when teling it separate it from contemporary stuff. It`s puzzle design was awesome too.

				


			

			

	

			




	
		
	
		
			
				The Truth Is Out There, Part 1: The Will to Believe

				September 6, 2024
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The idea that there are visitors to the planet, that they are not only visiting now but have been visiting since prehistory, and how it affects us is a very interesting idea. I suppose, just looking up into the night sky at all those millions of stars up there, you wonder if it’s possible. I have a pet theory that everyone wants to have that experience where they’re driving down a desert road at night, and they see something and can’t explain what it is. I think it’s all about religion. Not necessarily Christian religion, but it’s about beliefs — and meaning and truth and why are we here and why are they here and who’s lying to us. Encountering a UFO would be like witnessing a miracle.

— Chris Carter, creator of The X-Files



In July of 1993 — or maybe it was 1992 — a British music archivist named Ray Santilli traveled to Cleveland, Ohio, a city which had been a hotbed of early rock and roll three and a half decades previously, hosting concerts by everyone from Bill Haley to Elvis Presley. Now, Santilli was hoping to unearth some buried treasures of that era for the sake of posterity and profit: audio recordings, pictures, or, best of all if possible, video footage of one of the most important cultural movements of the twentieth century in its nascent stage.

Santilli put an announcement in a local newspaper, explaining who he was and what he had come for, dangling the prospect of generous compensation for any artifacts that fit the bill. Amidst a lot of dross and false leads, he received a call from a fellow whose 82-year-old father, so the caller claimed, had just what the energetic Briton dreamed of finding here in the American heartland. The elderly man in question, whom Santilli would later identify only as “Jack B.,” had worked a big open-air concert in Cleveland in 1957 as a cameraman. While some of the footage he had shot there was already a part of the public record, he had some additional reels of heretofore unseen film stashed in his attic in Florida, the state to which he had retired some years ago.

Santilli secured an invitation to visit Jack in Florida the next time he came to the United States; luckily, this was to happen in just a few months. When he arrived at the former cameraman’s snug little home, he was gratified to learn that his host was a straight shooter. Just as promised, Jack produced footage of a lean and hungry Elvis Presley giving the staid America of the Eisenhower era a good solid rocking and rolling. The transaction was quickly concluded: Santilli handed Jack a wad of cash, and Jack handed over the film, which Santilli would go on to include in a videotape compilation of early Elvis and Johnny Cash concert performances.

He was packing his suitcase in his hotel room the next morning, feeling quite pleased with himself at having gotten what he had come for, when Jack unexpectedly rang him up again. “Ray, are you interested in other material as well?” asked the old man at the other end of the line. Santilli said cautiously that he might be, depending on what it was. “Then come over here again,” said Jack. “I have something here that may be even more interesting than the Elvis film.”

Intrigued despite himself, Santilli swung by the house on his way to the airport. Jack sat him down on the couch and pointed to a raggedy cardboard box that sat on the living-room floor. It was full of 16-millimeter film canisters. “Ray, have you ever heard of the Roswell incident?” asked Jack. Santilli shook his head. “Well,” said Jack, “a UFO crashed in the desert near Roswell, New Mexico, in 1947. I filmed the salvaging.”

Jack went on to explain that he had been drafted into the United States Army during the Second World War, but that a childhood bout with polio had rendered him unfit for combat duty in the eyes of the military. Instead he had worked as a cameraman for the Army during and after the war; he hadn’t left the service until 1952. During his near-decade in uniform, he had filmed various top-secret projects and tests, including the very first explosion of an atomic bomb in another part of the New Mexico desert. But nothing compared to the day in 1947 when he was sent to Roswell to document everything that was going on there. He filmed extensively at the crash site of the UFO. And then he was flown to a military base near Dallas, Texas, to film the autopsies of two alien corpses that had been recovered from the wreckage. This was the footage that he had been storing in his attic all this time. According to him, the Army had simply forgotten to send anyone around to pick it up. Now, at long last, he had decided to sell it, in order to pay for a big wedding for his favorite granddaughter. He wanted $150,000 in cash — “owing to the taxes, you know. You get the film. I get the money. And you tell nobody where you got the film from.”

Santilli told Jack that he wasn’t the sort of person to buy anything sight unseen. Acceding to the wisdom of this policy, Jack set up the same projector on which they had watched Elvis’s gyrations the day before, pulled the curtains down over the windows, and started the machine clack-clacking into motion. On a clear patch of wall in front of him, Santilli saw the flickering images that would transfix the world a couple of years later. A humanoid but plainly inhuman corpse lay on a bare metal table. It had a bulbous head and eyes and a shrunken, childlike body with a distended belly that caused him to wonder if it was pregnant. It had two arms and two legs, but six fingers on each hand and six toes on each foot. It appeared to be completely hairless, its skin vaguely fish-like in pallor and texture. Two presumably human doctors, their faces hidden beneath the hooded contamination suits they wore, examined and then cut the body open while a third man in a face mask looked on from behind a pane of safety glass.
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Passionate about music though he was, Santilli recognized immediately that this was more important — and vastly more valuable — than all of the lost rock-and-roll footage in the world combined. If, that is, it really was what Jack claimed it to be.

The reels were stamped with the Kodak name. So, Santilli placed a call right then and there to that company’s headquarters in Rochester, New York, and asked to be forwarded to the records department. “I have some old 16-millimeter film which is supposed to date back to 1947,” he said to the man who came on the line. “How can I tell whether this is true?”

“We have a simple system for that,” answered the man from Kodak. “There should be a geometric code on the edge of the film. What symbols do you see there?”

“A square and a triangle,” said Santilli.

“Good. Just a moment… yes, that was 1947.”

Santilli was satisfied. Unfortunately, though, he wasn’t a wealthy man; he certainly didn’t have $150,000 in his pocket to hand to give to Jack there and then. Telling the old man that he would get in touch again just as soon as he could, he flew home to London to start beating the bushes for the funds.

It proved harder to raise the money than he had ever anticipated. Even leaving aside how absurd this claim of an alien-autopsy film sounded on the face of it, few would have been eager under any circumstances to pony up $150,000 for a source whose real identity they didn’t even know, for a piece of merchandise that only Santilli himself had seen. Convinced that he was on the cusp of a coup that would make the revelations of Bob Woodward and Carl Bernstein seem like small potatoes, Santilli called every number in his Rolodex in a near panic. For he knew that Jack’s health was not particularly good, and he lived in fear that the old man would die on him before he could come up with the money. Nonetheless, it wasn’t until November of 1994 that he was able to convince a German music producer named Volker Spielberg to finance the purchase. That same month, Santilli made the round trip to Florida again, returning this time with the 22 reels of film in his luggage.

[image: ]Ray Santilli and his financial backer Volker Spielberg.


Being nearly 50 years old and having been stored in less than ideal conditions throughout that time, many of the reels were in extremely bad shape. Santilli therefore sent them first to a conservator, to be restored as much as possible and then copied onto other media for long-term preservation. Once that had been done, it was finally time to announce the film’s existence to the world.

On March 11, 1995, Santilli invited to a London movie theater a bizarre cross-section of public figures: serious journalists along with not-so-serious entertainers; prominent UFO believers along with skeptics; noted scientists along with representatives of most of the world’s major religious faiths; even the former head of the British Ministry of Defence’s controversial, recently concluded “UFO Project.” That project had declared in its final summary that it could find no evidence that extraterrestrials had ever visited our planet, much less that any terrestrial government had conspired to cover up such an event. Perhaps its director would now feel compelled to revisit the matter.

Or maybe not. “The result [of the first screening] was absolute, total rejection,” lamented Santilli later on. “They all considered it a swindle. Some even left in the middle of the show.”

Undaunted, Santilli kept right on knocking on doors. Most of the news organizations he contacted wanted to do a full forensic examination of the film before they would agree to license it; this Santilli did not wish to allow. Rupert Murdoch, however, was not so scrupulous.

Already at that time, Murdoch was the worldwide king of tabloid journalism and much else in mass media besides. He was by then well along in the process of building a staggering fortune out of the understanding that many or most consumers of “news” don’t want objective facts; they want news that will entertain them, at the same time that it confirms the worldviews to which they are most predisposed. His fortune would only continue to grow over the decades to come, as he continued to put this understanding into ruthless practice.

Murdoch came out of a private screening of the alien-autopsy film knowing that he simply had to have it. He prepared a contract which made Santilli and his largely silent partner Volker Spielberg rich men overnight. Then he made plans to show the film to maximum advantage all over the world — including in the biggest media market of them all, the country of its alleged origin. He passed the film to Robert Kiviat, the coordinating producer of an American “documentary” series called Encounters. Airing on Murdoch’s young and scrappy Fox television network, Encounters dealt in alien abductions, crop circles, ghosts, Bigfoot, and similar paranormal and/or conspiratorial fodder.

On Tuesday, August 28, 1995, Fox broadcast a program called Alien Autopsy: Fact or Fiction?, whose one-hour running time — or rather 45 minutes with commercials — included about four of the nineteen and a half minutes of footage which Santilli had provided to Murdoch. The balance of the time was spent talking about the film, plus the long-rumored UFO crash at Roswell whose veracity it might prove.

The host of the program was Jonathan Frakes, the actor who had played Commander Will Riker of the starship Enterprise on the recently concluded television series Star Trek: The Next Generation, and was thereby presumed to have some special insight into aliens from outer space. Although the title of the show seemed to describe it as an inquiry into the authenticity of the film, the affirmative case was given a lot more air time than the negative. “It was not what you would expect from a major network that thought it was broadcasting a history-making film,” noted the magazine Skeptical Inquirer later on. “It was, however, what you would expect from a network trying very hard not to spoil an illusion.” The show’s field director, John Jopson, claims today that he was told in no uncertain terms to can it when he persisted in asking too many questions of Ray Santilli. “Cut the Perry Mason act and finish the show,” is what he says that Robert Kiviat told him. “It was made clear to me that, if the footage was exposed as a hoax, the ratings would suffer,” he elaborates. (Kiviat denies that these exchanges ever took place.)

In place of a hard-hitting interrogation of Santilli, an expert from Kodak testified that the film stock  appeared to stem from 1927, 1947, or 1967 (it turned out that the geometric codes were periodically reused); a former military cameraman who had worked during the same era as Jack B. testified that the film was consistent with the equipment and shooting techniques he had employed; the prominent pathologist Cyril Wecht testified that the men seen performing the autopsy in the film were, judging from the procedures they followed, “either [themselves] pathologists or surgeons who have done a fair number of autopsies”; the Hollywood special-effects guru Stan Winston testified that “my hats are off to the people who created it — or [to] the poor alien who is dead on the table.”

[image: ]Like his fellow Star Trek alumnus William Shatner before him, Jonathan Frakes wasn’t one to look the gift horse of a paying gig in the mouth. “Patrick Stewart turns all this shit down,” he told journalist Emily Nussbaum decades later. “Because I’m such a whore, I took this, and the producer hired me for another couple of jobs.” He even became an executive producer and occasional guest star on a scripted television series called… you guessed it, Roswell.


The program proved every bit the cultural bombshell and ratings bonanza Rupert Murdoch had thought it could be. It became the most-watched show in its time slot that evening, a major achievement for Fox, which normally still lagged well behind CBS, NBC, and ABC, the older “Big Three” American networks. From one day to the next, the water-cooler discourse in the country switched from such comparatively prosaic matters as the Oklahoma City bombing and the O.J. Simpson murder trial to aliens and UFOs and Roswell, Roswell, Roswell. The demand from those who had missed the program’s first airing was so enormous that Fox showed it again a week later, with three precious additional minutes of footage from the film appended onto the end. Even more households tuned in to watch this encore.

Meanwhile Murdoch was using his far-flung media empire to bring the same show to other markets, with much the same results. The buzz eventually reached all the way to the ears of the most powerful man in the world. On November 30, 1995, during a state visit to Northern Ireland, President Bill Clinton was asked by a twelve-year-old boy what he knew about Roswell and the alien-autopsy film. Cracking an awkward smile, he answered, “If the United States Air Force did recover alien bodies, they didn’t tell me about it.”

Skeptical voices had a hard time cutting through the excitement. Even they had to acknowledge that, if it was a fake, the film wasn’t an entirely inept or thoughtless one. For example, the clock and the telephone that could be seen on the wall of the examination room, even the metal tray used to hold the doctors’ saws and scalpels, were period correct.

All the same, there were some serious discordances to be espied as well, discordances which only became clearer once it was possible to view all nineteen and a half minutes at once on the inevitable home-video release. “Ufologists” wondered why the aliens in the film didn’t fully agree with the eye-witness accounts of people who had supposedly seen the bodies after the crash at Roswell; their aliens had no ears and four fingers, whereas these ones had small ears and six fingers. Scientists wondered at the strange suits worn by the doctors, which could have protected them from neither radiation nor biological contaminants; the one useful purpose they did seem to serve was to conceal the faces and thus the identities of the doctors themselves. And then, you didn’t have to be a ufologist or a scientist to wonder why an historic event such as this one would have had only four witnesses including the cameraman, why the autopsy was done as if everyone involved had someplace else he urgently needed to be in an hour or so, and why the cameraman was so gosh-darned bad at his job, allowing his camera to go out of focus and stay that way every time he zoomed in for a closeup.
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For that matter, where was the cameraman anyway? Even if Ray Santilli himself refused to share any further information — thus honoring, so he said, the promise of anonymity which he had made to the old man — couldn’t any competent private investigator track down a man in his mid-eighties who currently lived in Florida, had formerly lived in Ohio, had contracted polio as a child, and had been drafted into the Army during the Second World War and continued to serve until 1952? Many investigators tried, but none could locate him.

To make matters worse, the details of Santilli’s story kept changing, much to the dismay of those who craved just one set of facts to check. For example, as I alluded to at the beginning of this article, sometimes it was 1992 and sometimes 1993 when he first encountered the film. His story wasn’t even internally consistent when you really stopped to think about it. Why was Jack B. worried about taxes when he expected to be paid under the table with a proverbial unmarked envelope full of cash?

More information emerged from Kodak, revealing that the film they had examined had consisted only of five frames of blank leader, a tiny snippet of celluloid which could have come from anywhere: “Sure, it could be an old film, but it doesn’t mean it is what the aliens were filmed on.”

Arguably the most devastating criticisms came from a legion of pathologists, who, in marked contrast to their credulous colleagues on the Fox special, saw all sorts of oddities and inconsistencies in the footage.1 They said that the doctors held their instruments awkwardly and seemed to have no method whatsoever to their madness, making random slices and scooping out the aliens’ organs willy-nilly. Speaking of which: the aliens themselves seemed more like grotty Halloween piñatas than formerly living organisms, mere sacks filled with amorphous lumps of viscera. “I cannot fathom that an alien who had external organs so much like ours could not have some sort of definitive structural organs internally,” said one pathologist by the name of Ed Uthman. Similarly, special-effects experts — the ones not contacted by Fox — said that, while the film was not a terrible fake by any means, these dead aliens were nevertheless well within the scope of their craft to provide to a filmmaker of even modest means. Based on testimony like this, even many ardent ufologists became convinced that the film was a fraud, possibly deliberately planted by a government that was eager to discredit their avocation.

Finally, there was the central absurdity that always dogged all of the talk of Roswell: that these aliens had made their way to Earth over distances of which the human mind can scarcely conceive, avoiding meteors and black holes and all sorts of other cosmic perils that are equally far removed from our capability to even imagine, only to get a stray pigeon or something stuck in their spaceship’s engine grille and wipe out in some farmer’s field. It could happen, one had to assume, but boy, did the odds seem stacked against it.

Despite all of these commonsense objections, the public consensus that the film was as likely real as not held for quite some time across much of the Western world. Interestingly, the one outlier here was Germany, a country which had lived through another embarrassing hoax at the beginning of the previous decade, when a rogue journalist from the respected magazine Stern and an underworld document forger had produced a set of purported diaries written by Adolf Hitler that had equally entranced the world. Call it a case of once bitten, twice shy; both Stern and its arch-rival Der Spiegel came out stridently against the film’s authenticity from the start. Obviously relishing the chance to pour a bit more salt into an old wound, Der Spiegel explicitly called the alien-autopsy film the 1990s equivalent to the Hitler diaries. Stern didn’t go quite that far, but it did roundly chastise the film’s peddlers. “If you want to fool us, you have to try a little harder,” it wrote with the hard-won wisdom of experience.

The Germans and the other skeptics were right, of course. The origin story I passed on to you at the beginning of this article — at least everything after Santilli’s acquisition of his footage of Elvis Presley in concert — is a complete lie. Facing increasing pressure to explain the many aspects of his story that didn’t fully make sense, Santilli committed a blatant self-own in 1997, when he showed pictures of the canisters in which, so he claimed, the film had been stored when he acquired it. (He was still refusing to provide the artifacts themselves for forensic examination.) The canisters were neatly labeled, “Property of the Department of Defense.” But, sadly for him, no agency of the American government had yet existed under that name at the time the autopsy was supposed to have been conducted.

And so the fever dream broke. Switching tacks without missing a beat, Fox in 1998 included the film in a television special called World’s Greatest Hoaxes, as if they had had nothing to do with this hoax’s dissemination. The producer and mastermind of that show was… Robert Kiviat, the man behind the original alien-autopsy special. You can’t make this stuff up.

In 2004, long after the cultural moment that had produced the alien-autopsy sensation had passed into history, Ray Santilli finally came clean — partially, at any rate. He admitted to the British television presenter Eamonn Holmes that he and a few friends had faked the film in a vacant London flat, using “aliens” that had been made out of plaster and stuffed with sheep brains, chicken entrails, and other assorted offal picked up at a local butcher shop. (The smell in the apartment, the hoaxers said, was “horrendous.”) After the filming was complete, they had cut what was left of the aliens up into small pieces and dropped them into dumpsters all over the city, as you do when you’re looking to hide the evidence of a crime.

Plainly worried about his legal exposure for perpetrating this fraud that had made him a millionaire, Santilli hedged his bets by insisting that he really had bought an alien-autopsy film from Jack B. in Florida, but that the reels that held it had literally crumbled into dust within a few days of being exposed to the air in London. (Was pollution particularly bad that year?) The film he had sold to Rupert Murdoch had been a “reconstruction” of what he had seen on the original reels. “It’s no different from restoring a work of art like the Mona Lisa,” he insisted. This might be true — if, that is, an art restorer’s job involved painting from scratch a new version of a work he had once glimpsed briefly, then passing it off as the original. As it is, this process goes by the alternative name of “forgery” in most circles. Even Santilli could hardly keep a straight face as he spouted this nonsense to a wide-eyed Eamonn Holmes. His tell is his smirk.
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The reason Santilli suddenly decided at this late date to share even this much of the truth is equally plain. A new scripted cinema film was in the offing, entitled simply Alien Autopsy, telling a heavily fictionalized, comedic version of his story. There was now more money to be made from the truth than from the lie, in other words.

Since then, the forgery that made Santilli rich has well and truly passed into history as a classic piece of 1990s kitsch. Der Spiegel was correct; the alien-autopsy film did indeed become the 1990s’ closest equivalent to the Hitler diaries, complete with the same “what the hell was everyone thinking?” quality when looked back upon from the perspective of posterity. Unlike the two main perpetrators of that fraud, both of whom did time in West German prisons, Ray Santilli and his partners have never suffered any legal or financial consequences for their actions. For all that far worse criminals have gone equally unpunished, one still can’t help but feel that there is some injustice in this. The fact is, however, that Rupert Murdoch’s operation had no reason to pursue the matter. They had gotten many times their purchase price out of the film, whose authenticity had never been of any real concern to them. Only the rubes were duped. Ah, well… at least the 2006 cinema film was a flop. Its subject matter felt as outmoded by then as grunge music and Britpop.

Today only the most committed of UFO evangelists still believe in the original alien-autopsy film. Getting the burden of proof hopelessly muddled, these folks now demand that Santilli substantiate not his old claim that the film is genuine but his new one that he faked it. Naturally, his ongoing failure to do so demonstrates that he must have been intimidated by shadowy government agents into concocting the bogus tale of forgery. There’s something touching about people who want to believe so very, very badly, people for whom aliens have become a sort of religion.

To the jaded eyes of the rest of us, on the other hand, the conspiracy theories of the 1990s now seem charmingly quaint. We might even be tempted to see them as proof of an axiom that, when we humans lack sufficient stuff to worry about, we invent worries to fill that space. In a time when North America and Western Europe were at peace, were as wealthy as they had ever been, and seemed to have definitively demonstrated that liberal democracy and free markets were political perfection achieved — “the end of history,” as Francis Fukuyama so infamously put it — what else was there to satisfy their citizens’ need to worry than alien abductions, alien technologies, and a myriad of equally improbable government conspiracies surrounding it all? Then, as soon as September 11, 2001, showed that history just keeps marching on and that we actually had had something substantive to worry about during the previous decade, if only we had recognized it, all of that stuff blew away like tinfoil hats in the wind.

For all that this point of view is inevitably oversimplified, I do feel like there’s a kernel of truth there. More unnerving, however, is the structural pattern of 1990s conspiracy theories, a pattern which has proved more enduring than their content. Like the tabloid-news outlets which did so much to feed them, they blurred the lines between entertainment and information. People believed them mostly, it seems to me, not so much because they needed something to worry about as because they were fun. It was fun to speculate about what the next layer of the onion might be, fun to feel oneself to be privy to so many secrets and lies. For many people, it was fun as well to have a longstanding suspicion that “the system” had always been out to get them confirmed. Despite all their nefarious deeds and actors, conspiracy theories, then as now, were a sort of comfort food, keeping the truly difficult questions in life and politics, which don’t tend to have such bright neon lines separating good from evil, firmly at bay.

When all was said and done, did their adherents during the 1990s really believe aliens were everywhere? From the outside, it was hard to say for any given individual — and maybe from the inside as well. Following the tales about Roswell and crop circles and human abductions and all the rest became a form of fandom, not that far removed from the fannish dissection of each new episode of, say, Twin Peaks — or of The X-Files.

Yes, we have finally arrived at the real elephant in this particular room. While the alien-autopsy film was only a blip on the pop-culture radar, grist for the mill of Jeopardy! and Trivial Pursuit in the decades that followed, The X-Files, which likewise aired on Rupert Murdoch’s young Fox television network, became a veritable way of life for its most committed fans. Its first episode was broadcast in September of 1993, two years before the alien-autopsy special. By popularizing the ideas of alien visitations and government conspiracies to conceal their existence — ideas which it did not invent, but which were largely confined to the cultural fringe prior to its arrival on the scene — it laid the groundwork for Ray Santilli’s hoax. Then it continued on for years after that bit of excitement had come and gone, to become not just a footnote to but an enduring icon of 1990s pop culture, guaranteed to appear on any top-ten list of the decade’s biggest hits.

“The X-Files is that rare show that seems to exist both in the time it aired and in the present,” notes Emily St. James, the coauthor of a recent book about the series. “It is, beyond all reason, timeless, despite being perhaps the ultimate TV show of the 1990s.” The X-Files changed the nature of television, the nature of popular entertainment writ large — and, for good or for ill, it also changed us, as people and as a people. A poll conducted by Time magazine and the news channel CNN in 1997 found that 64 percent of Americans believed that aliens were in the habit of visiting Earth. Absent The X-Files, the number would surely have been a small fraction of that size.

The story of The X-Files as a cultural phenomenon is something of a postmodern Gordian knot. The show borrowed much of its central mythology from fringe conspiracy theories. Then it went on to popularize such theories to such an extent that they could be introduced into the mainstream real-world discourse via organs like Ray Santilli’s film. And then, the show’s ongoing fiction began responding to the very same real-world currents which it itself had set in motion.

On November 24, 1995, just three months after the alien-autopsy special, Fox aired the X-Files episode “Nisei.” In it, FBI Agent Fox Mulder, the more credulous by far of the show’s two protagonists, has purchased an alien-autopsy film via mail order, prompting his more skeptical partner Dana Scully to complain that it is “even hokier than the one that aired on the Fox network.”  (Her skepticism is ill-founded: in the universe of the show, the footage is real.) To provide the final dollop of irony, the real-world Fox network ran commercials for yet another repeat showing of the alien-autopsy special during the episode in question. The world had never seen a feedback loop quite like this before. It was an early example of a weird hyper-reality that has since become commonplace, such that mediated experiences of all descriptions have become more subjectively real to many of us than the objectively real people and places around us.

[image: ]Another example of postmodern hyper-reality, from the grandiosely titled International UFO Museum and Research Center in Roswell, New Mexico. The biggest single exhibit in the place is a diorama which proudly depicts the scene in Santilli’s film, despite the fact that the latter has been so widely dismissed even by most ufologists. Is the museum meant to get at the truth of what happened in Roswell in 1947, or is it really about reveling in all the fantasies that have been spun from what was almost certainly a fallen espionage balloon? One senses that even the proprietors of the museum aren’t quite sure anymore. One thing only is crystal clear: that the museum and the town of Roswell make a lot of money from being the UFO capital of the world.


Next time, then, we will delve into the origin story of this other 1990s media artifact, whose influence was so pervasive throughout the decade — including in computer games, my usual beat around here. Take heart, for I can tell you that the truth is sometimes out there: this origin story will actually be true. Would I lie to you?



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books UFO: The Inside Story of the US Government’s Search for Alien Life Here — and Out There by Garrett M. Graff; “Deny All Knowledge”: Reading the X-Files, edited by David Lavery, Angela Hague, and Marla Cartwright; The UFO Invasion: The Roswell Incident, Alien Abductions, and Government Coverups, edited by Kendrick Frazier, Barry Karr, and Joe Nickell; Beyond Roswell: The Alien Autopsy Film, Area 51, & the U.S. Government Coverup of UFOs by Michael Hesemann & Philip Mantle; The UFO Diaries: Travels in the Weird World of High Strangeness by Martin Plowman; Conspiracy Culture: From Kennedy to The X-Files by Peter Knight; Monsters of the Week: The Complete Critical Companion to The X-Files by Zack Handlen & Emily St. James; X-Files Confidential: The Unauthorized X-Philes Compendium by Ed Edwards, The Little Book of Aliens by Adam Frank, Cue the Sun!: The Invention of Reality TV by Emily Nussbaum, and Selling Hitler: The Classic Account of the Hitler Diaries by Robert Harris.

Online sources include Ray Santilli’s story of his acquisition of the alien-autopsy film at Aquarian Age Information Central and “How an Alien Autopsy Hoax Captured the World’s Imagination for a Decade” by Nathalie Lagerfeld at Time. Video sources include the 2004 episode of Eamonn Investigates in which Ray Santilli and friends finally come (partially) clean, the original Fox alien-autopsy special, and the full nineteen-minute alien-autopsy film.



 

Footnotes

	It turned out that Cyril Wecht, Fox’s chosen pathologist, had a penchant for conspiracy theories long before the alien-autopsy special was aired. In 1978, he was one of four pathologists who were allowed to reexamine all of the material gathered during the John F. Kennedy autopsy; he was the only one who insisted that the president’s wounds were inconsistent with the conclusion of the Warren Commission that there had been only one shooter. He went on to write several books on the subject, and served as a consultant to Oliver Stone’s 1991 movie JFK, which pushed the theory of an inside job by the CIA.
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				Brian			

			
				September 6, 2024 at 5:38 pm			

			
				
				Jose Chung’s “From Outer Space” was truly awesome and meta episode for the X-Files! I loved it and it ranks in my top episodes easily for them!

I had kinda sorta forgotten about this whole episode. It was such a clear cut fake, but so many people were quite credulous about it.

Great stuff!

				


			

			

	
		
		
						
				Derek			

			
				September 8, 2024 at 1:08 am			

			
				
				One of the quirks of American TV is that there was originally a bias against series with storylines that continued for multiple episodes, because during its foundational period in the 1950s, one-off productions of plays sat at the highbrow end of the TV spectrum and daytime soaps sat at the lowbrow end, with episodic, minimal-continuity shows (the I Love Lucys and Dragnets that we think of as 1950s television, the forerunners of modern primetime) sitting in the middle. Shows like Hill Street Blues in the 1980s established multiple-episode “arc” stories as a standard feature, but the idea of building an entire show around a central mystery that would run the length of the series only took off in the wake of Twin Peaks.

The X-Files was one of several science fiction shows in the 1990s that experimented with a mixture of episodic and series-spanning storylines, with varying degrees of success, but it had an unusually sharp split in its personality. Each episode was categorized either as a stand-alone “monster of the week” episode or a “mythology” episode that developed the central mystery. And the mythology episodes have become infamous in hindsight for never fully resolving that mystery.

All of which is to say that “José Chung’s From Outer Space” is a monster-of-the-week episode that parodies the unsatisfying nature of the mythology episodes, and does it hilariously. It is therefore the best episode of The X-Files.
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				September 8, 2024 at 3:32 am			

			
				
				Also it features a cameo from Alex Trebek playing “A guy who inexplicably looks like Alex Trebek”

				


			

			

	

		
		
						
				Jimmy Maher			

			
				September 8, 2024 at 6:23 am			

			
				
				Another factor was the way that television was broadcast and consumed. You had exactly one chance to see any given episode of a show. If you couldn’t be in front of your television then, and if you failed to program your VCR — something that lots of people found inordinately difficult to do, judging from the number of jokes comedians made about it — you were just out of luck. The fear was that you’d tune in the following week, find that you had no idea what was going on now, and tune out permanently.

				


			

			

	









		
		
						
				Ignacio			

			
				September 6, 2024 at 6:31 pm			

			
				
				Hi! Great topic, Mr. Maher. Sooooo 90ies! I wil finish reading it later. There is a duplicate “the sort the sort” in one of the first paragraphs.
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				September 6, 2024 at 6:49 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Mike Russo			

			
				September 6, 2024 at 7:23 pm			

			
				
				Man, what an entertaining period to revisit — I remember being a teenager in the throes of X-Files mania at the time, but still thinking the “autopsy tape” was too ridiculous to be true just from the way it was being rolled out and discussed.

I remember enjoying the game quite a bit more than most of its FMV-central contemporaries, so looking forward to your deeper dive on that.

I think the author of the book you reference towards the end (Monsters of the Week) now goes by Emily St. James, by the way:

https://en.wikipedia.org/wiki/Emily_St._James#cite_note-20

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 6, 2024 at 7:31 pm			

			
				
				I didn’t know that. Thanks!

				


			

			

	





		
		
						
				WJA			

			
				September 6, 2024 at 7:43 pm			

			
				
				FYI the author of Monsters of the Week quoted here is a trans woman named Emily St. James; she has voiced her preference that she be credited for her past publications under this name rather than her deadname.

				


			

			

	

		
		
						
				John			

			
				September 6, 2024 at 7:58 pm			

			
				
				Goodness, what an unexpected turn.  I haven’t thought of that silly alien autopsy video in decades.  That kind of thing was typical of Fox as it struggled to assert itself as a real network.  The alien autopsy was to the best of my recollection a one-off, but they were able to get at least two or three specials out of “When Animals Attack”.  Cheap-but-shocking event television was a core part of Fox’s strategy in those days.  Alas, I can’t remember if the alien autopsy video was their first attempt at this sort of thing or an attempt to up the ante part-way through.

It’s hard to gauge the public response to the alien autopsy at this remove.  I remember thinking it was an obvious hoax, not least because if it weren’t it would never be on Fox in the first place.  I can’t say what other people thought though.  I don’t recall anyone I knew claiming it was real, but that doesn’t mean much.  I do recall that alien autopsy videos became something of a proto-meme in the aftermath of the special and that alien autopsy devotees were figures of fun in popular entertainment.

The first and only episode of X-Files that I ever saw was the one about the Jersey Devil.  It was so silly and yet seemed so joyless and self-serious that I immediately lost all interest in the show.  I know from cultural osmosis that the show developed something of a sense of humor later on, but I also know that it only showed up intermittently, so I’m not all that sad that I missed out.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 7, 2024 at 8:06 am			

			
				
				I kind of share your opinion about the early seasons. My wife and I went on a little tour through the show, hitting just the episodes that are regarded as highlights, in preparation for my writing these articles. (Did I mention that I have a very patient wife?) We found the first four seasons, broadly speaking, to be no better than they ought to have been. If these are the highlights, we thought, what are the average episodes like?

But then the series came to life for us with season 5, with a much better hit rate. The best episodes are usually at least a little bit funny and often wildly experimental, but also have a heart and soul that transcends the show’s original premise. They move from horror into a sort of magical-realist territory. I recommend the fifth-season episode “The Postmodern Prometheus” if you ever want to see how great the show could be in its mature years. It’s a million miles removed from “The Jersey Devil.” When we got to that one, I sat there with my jaw on the floor, unable to believe how much better it was than most of what we’d seen to that point.

Of course, there were plenty of less distinguished episodes even in the later seasons, a byproduct of a brutal schedule that demanded 20 to 25 new episodes every season. The mythology episodes dealing with the central government conspiracy have aged the worst, as it’s become all too obvious that the writers were making it up as they went along. I’d argue that the best fifteen or twenty standalone episodes, however, are as good as any television of their era.

				


			

			

	
		
		
						
				John			

			
				September 7, 2024 at 10:06 am			

			
				
				I fear that the X-Files and I are destined never to get along.  Mulder may want to believe, but I am perfectly happy not believing.  I did enjoy it when David Duchovny and Gillian Anderson appeared on the Simpsons as Mulder and Scully though.

				


			

			

	

		
		
						
				stepped pyramids			

			
				September 8, 2024 at 4:19 am			

			
				
				The X-Files is one of those shows where the writers’ room really shines through, for good or for bad. I think most people would find that their most and least favorite episodes correlate strongly to specific writers.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 8, 2024 at 6:18 am			

			
				
				Definitely. I’m a Vince Gilligan guy myself. ;)

				


			

			

	





		
		
						
				Vince			

			
				September 9, 2024 at 6:31 am			

			
				
				Jimmy, did you watch some episodes at the time of release?

It goes without saying, but watching the series as an adult in the 2020s won’t elicit the same feelings as doing it as a teenager in the 1990s :) 

Even as a firm skeptic of any cospiracy theory, I waited every new episode with bated breath for the first 3/4 seasons. As someone from outside of the US, even the concept of an FBI agent, with their badges, smart clothes and posturing carried some kind of mistique. 

The plots were often a lot of nonsense, but it was fun and, for lack of a better word, cool. 

I fell off it pretty quickly by the 4th/5th season, and it is one of my few teenage passions I have never been tempted to revisit.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 9, 2024 at 7:00 pm			

			
				
				I watched the show occasionally, but I was never a dedicated fan. The first few seasons were shown on Friday nights in the United States. More often than not, I had something else to do.

I do understand what you mean about the show just seeming “cool.” Its aesthetic was definitely unique. However, I also remember finding it vaguely frustrating even at the time. I always wanted it to be a little bit better than it actually was. The individual episodes tended to come and go without leaving much impression even back in the day. I do suspect that even many big fans of the show may not fully appreciate just how much David Duchovny and Gillian Anderson brought to the table as two attractive, charismatic leads with real acting chops and great chemistry. They made The X-Files a reasonably watchable hangout show even when it was at its worst. I doubt it would have lasted more than one season without that casting masterstroke.

				


			

			

	
		
		
						
				Vince			

			
				September 10, 2024 at 5:02 am			

			
				
				Absolutely agree about the actors and casting.

Their chemistry and interplay was probably the biggest pull. 

I don’t think I ever cared about the overarching plot, but I definitely wanted to see what would happen to the characters next.

				


			

			

	

















		
		
						
				Sniffnoy			

			
				September 6, 2024 at 8:36 pm			

			
				
				what the Air Force credibly insists was nothing more than a fallen weather balloon?


I mean, it wasn’t just a weather balloon — at this point it’s pretty well-known that the reason they were so secretive about it was that it was a top-secret Project Mogul balloon! But that obviously fueled the UFO speculation.

Also, in typo spotting, you have “millimater” early on.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 7, 2024 at 7:54 am			

			
				
				Thanks!

I didn’t know the matter was so settled. Project Mogul certainly does look like it fits the bill. The one area where the conspiracy theorists might kind of have it right is in the military’s willingness to use all of the alien rumors to its advantage, to avoid having to answer other awkward questions. I suspect that may be at least some of what’s been going on in recent years, with the sudden expressed “transparency” about UFOs.

				


			

			

	
		
		
						
				Gnoman			

			
				September 10, 2024 at 12:43 pm			

			
				
				The truth is that there was, in fact, a coverup at Roswell. The government used the false weather balloon story to cover up the then-secret MOGUL project. This completely inadequate cover story is probably what helped feed the conspiracy theorists in the first place.

The more recent “transparency about UFOs” stuff is a mixture of a lot of Cold War-era projects (it is no coincidence that UFO reports were very big in the period when the government was testing a new super-secret jet every month) hitting the declassification stage (review is at 25, 50, and 75 years, and there has to be specific reasons not to declassify) and one specific guy who was essentially doing the same thing as described in this article – creating a story in the hope of profiting from it.

				


			

			

	









		
		
						
				Alex			

			
				September 7, 2024 at 6:10 am			

			
				
				I have never seen a single episode of the X-Files, but the theme song was so present that it still rings in my ears. I have seen a few episodes of Jonathan Frakes shows on a german private network, though! Even as a teenager, I immediately noticed how cheaply produced this sort of entertainment was. It didn´t help that some of this stuff got a very cheap produced synchronisation (for example, the audio track didn´t blend it with the film at all).

Regarding the global situation, the difference between my life as a teenager back in the 90s and the life of most of the teenagers today is really incredible – it really seemed as there was nothing to worry about. As a matter of fact, I keep telling younger people that they can´t imagine living in the 90s. Anyway, looking forward to the X-Files Game!

				


			

			

	

		
		
						
				jsn			

			
				September 7, 2024 at 6:12 am			

			
				
				> Dana Sculley

Scully.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 7, 2024 at 7:55 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Krsto			

			
				September 7, 2024 at 10:11 am			

			
				
				Footnote typo “had had a penchant for conspiracy”.

Even conspiracy theories were better in the old days; nowadays, they often turn out to be true..

I’m not much in the tv shows, and since I don’t live in the USA, in my country at that time we didn’t have a wide selection of American shows, but The X-Files were on par in quality with other shows of that era that were aired here (okay, The Sopranos stood out, but they came later).

So, I’m curious, what were the best shows of that time in your opinion, Jimmy?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 7, 2024 at 12:30 pm			

			
				
				Thanks!

I didn’t watch much television during the decade, to be honest. I’ve mentioned here before the show that had by far the biggest impact on me: the now largely forgotten Northern Exposure. Another show I remember watching a lot of is Homicide: Life on the Street. Even both of these, however, I watched in syndicated reruns rather than during their original prime-time airings.

				


			

			

	





		
		
						
				mycophobia			

			
				September 7, 2024 at 2:01 pm			

			
				
				>a distended belly that caused him to him wonder if it was pregnant.

Extra “him” in there

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 7, 2024 at 2:14 pm			

			
				
				Thanks!

				


			

			

	
		
		
						
				Leo Vellés			

			
				September 7, 2024 at 3:16 pm			

			
				
				Where is the pregnant belly of the alien in the recreation at Roswell Museum? Maybe there was an alien birth and they are keeping hostage that poor alien baby!

				


			

			

	









		
		
						
				Leo Vellés			

			
				September 7, 2024 at 3:01 pm			

			
				
				I still remember watching the tv show Memoria in the mid 90s in Argentina when they claimed to unearthead a second autopsy of an alien. It was a pretty good hoax I thought when I was watching it and comparing it to the original hoax. But if any viewer was watching that thinking it surely is an authentic autopsy of an alien, how dismayed that viewer must has felt (or gullible) when midway of the autopsy the host of the tv show, the famous Chiche Gelblung, gets into the pretended autopsy room, It was a blast. Here is the link for anyone who wants to get a fun time (this was aired in argentine’s Canal 9 in september of 95).

https://www.youtube.com/watch?v=L8CLOc5XVgQ

				


			

			

	

		
		
						
				Busca			

			
				September 7, 2024 at 5:24 pm			

			
				
				Don’t recall the alien autopsy program being a big thing where I was (as opposed to The X-Files which I think were relatively popular at their height), but then you already said German media were pretty sceptical about it. 

Two remarks that are a bit OT:

– The “rogue journalist” who was one of the two central figures in the fake Hitler diaries scandal (Gerd Heidemann) had the backing of his magazine and its owners to buy and publish the supposed diaries. While he was indeed also convicted of fraud, it was not alleged that he knew they were fake, but that he did not inform his superiors about doubts regarding their authenticity and that he supposedly withheld part of the money paid for them and kept it himself (it’s unclear if this was actually the case, English-language publications seem to paint a much more one-sided, i.e. negative picture of him than German sources).

BTW, if you haven’t watched it yet, maybe ask your wife if she knows the movie Schtonk (a comedic rendition of the story) ;-).

– Britpop may be outmoded, but it’s somewhat ironic you write that (referring to 2006) just after Oasis announced their reunion and upcoming tour, with the 30th anniversary edition of their debut album quickly topping the UK charts plus other albums and singles reentering them (including one peaking higher than during its initial release!) and high demand for tickets leading to additional concerts being scheduled. It might not be the musical innovation of the year, but nostalgia is a powerful force.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 8, 2024 at 6:42 am			

			
				
				With regard to The Hitler Diaries: I read the book Selling Hitler by Robert Harris (who went on to become a hugely popular historical novelist). I believe it’s considered the authoritative account, at least in English. The story is very convoluted, but Gerd Heidemann, the journalist in question, subverted the chain of command at Stern so that he was suddenly reporting to an ally in upper management rather than his direct superior, who had an inkling of what kind of person he was and had little use for him. It is pretty conclusively proven that he stole millions of marks that he was given to pass on to his source (actually the forger, of course). Plus he worshiped and glamorized Nazis, which is more than enough to make me see him negatively. (The most interesting part of the book for me was the Nazi-rehabilitation movement that was going on at the time, led by people like David Irving, and the related booming market in Nazi memorabilia.)

The connecting thread between the Hitler diaries and the alien-autopsy film is Rupert Murdoch, who played an indispensable role in the worldwide dissemination of both. Never let the truth get in the way of a good story…

On the subject of Britpop: I’m a Blur guy, myself. ;) Their recent reunion album was surprisingly good.

				


			

			

	





		
		
						
				Emily St. James			

			
				September 7, 2024 at 10:43 pm			

			
				
				As a longtime fan of this site, I’m deeply chuffed to have been quoted in an article here!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 8, 2024 at 6:24 am			

			
				
				Your book on The X-Files has been a great resource for me. So thanks for that!

				


			

			

	





		
		
						
				Ross			

			
				September 8, 2024 at 1:19 am			

			
				
				It can’t be understated how much the X-Files particularly and the whole alien conspiracy thing in general owe to the end of the cold war. It’s almost impossible to comprehend now how much of the culture of the 1980s was driven by the belief that the world was going to end in our lifetimes in a nuclear war between the USA and the USSR, and when the USSR not only collapsed, but collapsed in such a way that laid it bare that they were never half the threat we’d been conditioned to see them as – that they were human beings who loved their children and just wanted a peaceful life – in a very real way, it BROKE the collective american understanding of our government, and we were ripe for the idea that the govenrment was in fact covering up something big and important and threatening that would justify the lies we already knew they’d sold us.

				


			

			

	

		
		
						
				form			

			
				September 8, 2024 at 7:08 pm			

			
				
				I think I have a VHS copy of Alien Autopsy.  It’s one of those tapes you see in a thrift store and must immediately buy, like finding an old VHS of Doctor Who or Star Trek.

Frakes talks about how Patrick Stewart would turn all that crap down in the 90s, but imo one of Stewart’s greatest roles has been his nearly 20 year run on the animated American Dad, where he fully indulges his love of ridiculous comedy.  Meanwhile, Frakes went on to direct and produce a bunch of TV and a few movies.

He’ll always be the guy from Beyond Belief though.  Just like Nemoy was always the guy from In Search Of.

https://www.youtube.com/watch?v=9S1EzkRpelY

				


			

			

	
		
		
						
				Vince			

			
				September 9, 2024 at 6:00 am			

			
				
				Also, Patrick Stewart must be one of the Hollywood actors with the most voice acting performances in videogames… he has a buch just between Picard/Professor X roles, but also Lands of Lore, Oblivion, Castlevania LOS, showing that neither himself was opposed to the occasional easy gig.

				


			

			

	





		
		
						
				Tim			

			
				September 8, 2024 at 9:50 pm			

			
				
				I’ve been looking forward to this series of articles since Jimmy confirmed in the comments awhile back that he was planning on discussing the X-Files game.  Starting with the autopsy hoax is a great way of getting started.  I particularly like when these articles zoom out a bit and examine the underlying cultural forces at play in shaping the games in question.  In addition to that, I’m sure that the X-Files was a significant influence on many games.  I’m looking forward to learning about that. 

It strikes me that X-Files is an interesting case in that it’s both very much considered to be an artifact of its time,  and at the same time is a show that I think still draws a non-negligible number of first time viewers.  (I know of a number of folks in their 20’s who watch the show). I think the appeal to new viewers is helped along by the easy availability of high-quality HD transfers of the show on streaming services.  After starting to listen to Kumail Nanjiani’s podcast on X-Files (highly recommended, btw), I ended up rewatching large swathes of the early seasons, and was struck at how good they look.  It’s too bad the same can’t quite be said of the cutscenes in the game. . .

				


			

			

	

		
		
						
				Adolfo			

			
				September 9, 2024 at 5:49 pm			

			
				
				This was a really interesting contextualization of 90s culture for me. I was born in 1997 and have been watching The X-Files for the first time! The autopsy video hoax was also HUGE in my country, Brazil. People talked about it for years.

				


			

			

	

		
		
						
				Michael			

			
				September 10, 2024 at 9:56 pm			

			
				
				“perpetuating this fraud”

While it is possible to perpetuate a fraud (by extending it’s existence as a fraud), I believe what you mean here is “perpetrating.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 11, 2024 at 2:57 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				AsEventsWarrant			

			
				September 20, 2024 at 6:53 am			

			
				
				Hi,

really enjoyed the article. 

Just a small note: the episode with the alien autopsy video and Scully’s line about it being fake is “Nisei”, which originally aired Nov 24, 1995, so 3 months after the video on Fox. Maybe the line is repeated in “Jose Chung’s…”. I haven’t checked.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2024 at 8:59 am			

			
				
				You’re right. The alien-autopsy video is referenced again in “Jose Chung,” but there it’s leaked footage of Scully doing an autopsy on what proves to be a man in an alien suit that winds up getting sold on videotape. Thanks!

				


			

			

	





		
		
						
				John S			

			
				September 20, 2024 at 4:14 pm			

			
				
				When I saw the header, I guessed that you were going to review this CD-ROM that I borrowed from the library in the late 90s which was about UFOs. Usually I just rented games, but I was around 13 or so and this seemed just weird enough to be interesting. A CD-ROM could be anything. It was an experience. It was multimedia. So I looked forward to bringing it home, putting the CD-ROM in our computer, and seeing what it was about. I was always skeptical about UFOs, though, and I was surprised that the librarian who checked this item out was pretty credulous about this stuff. Anyway, thanks for the article. I think I largely missed the Alien Autopsy hype and we probably didn’t see the show, despite many of my family being big scifi fans, so it’s interesting to see that the interest in UFOs at that time didn’t come out of nowhere.
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[image: ]Chris Carter.


When I was sitting in my office in my surf trunks, barefoot, playing ball with the dog every twenty minutes, writing the pilot for The X-Files, I never imagined that they would be making X-Files underwear and that 10,000 people a week would be logging onto the Internet to talk about the show…

— Chris Carter, 1995



Chris Carter, the creator of The X-Files, couldn’t have been more different from your stereotypical scrawny, pasty-skinned, basement-dwelling conspiracy theorist. Born in 1956 in a suburb of Los Angeles, he was more like your stereotypical beach bum, who learned to surf almost before he learned to walk. Upon graduating from university with a degree in journalism, he went to work for Surfing magazine, rising to the post of senior editor while still in his mid-twenties. “I went around the world surfing,” he says. It was in every way a charmed life for a young man.

Not long after getting married in 1983, however, he started to think about finding a less travel-intensive career, one that might be able to sustain him even after his hardcore surfing days were behind him. He decided to try his hand at screenwriting; he was certainly living in the right part of the world for it, after all. And once again, he proved lucky or talented at his chosen profession — or, more likely, both. He broke into the business in remarkably short order, writing scripts for various TV movies along with other piecework. His longest-lasting gig was in the writers’ room of Rags to Riches, a quirky but wholesome hybrid of musical, sitcom, and family drama that ran for two seasons on NBC in 1987 and 1988. Such light-hearted, borderline saccharine material gave no hint that he had something like The X-Files in him. “I actually became known as a comedy writer,” he says. “That’s what people kept wanting me to write.”

It’s a longstanding truism in television that every workaday writer in the field dreams secretly — or not so secretly — of having a show all his own. Chris Carter was no exception. He thought his best chance of fulfilling his dream lay at Rupert Murdoch’s new Fox network, an upstart that was trying to claw out a space for itself alongside CBS, NBC, and ABC, the Big Three in American broadcast television ever since the era of the idiot box began. Fox had enjoyed its greatest success to date with programming that was a little too edgy for the stodgier established networks, but which the advertiser-coveted younger demographics adored. Shows like the rapier-witted adult-oriented cartoon The Simpsons and the decidedly non-wholesome family sitcom Married… with Children were the necessary antidote to NBC’s sugary-sweet Cosby Show, the biggest program of all on American television. Carter thought that a horror series might fit in well with the Fox lineup.

As has been recounted many times over the years since, the inspiration that started Carter down the road to The X-Files was a television obscurity from 1974, a series called Kolchak: The Night Stalker that had been allowed just one season of twenty episodes on ABC before it was cancelled. Despite its short run, its tales of a lone Chicago journalist exploring an underworld of vampires, werewolves, and other things that go bump in the night, whilst dealing with an almost equally unfriendly city government that didn’t want any of his horrifying discoveries to come to light, had struck a deep chord in the young Chris Carter. “Basically, I just wanted to do something as scary as I remembered The Night Stalker being when I was in my teens,” he says. “I remembered being scared out of my wits by that show as a kid, and I realized that there just wasn’t anything scary now on television.” It seemed like a gap that Fox, which reveled in boundary-pushing content, might be thrilled to fill.

There were no aliens in The Night Stalker, nor in Carter’s earliest vision of The X-Files. Soon enough, though, a friend clued him into the underground world of ufology. Perusing the reams of poorly xeroxed newsletters, badly dubbed videocassettes, and obscure Usenet newsgroups that were the loosely organized cult’s primary means of communication, Carter realized that here was a whole ready-made milieu and mythology for his show, which could make it more than just a series of one-off encounters with the creepy and paranormal. For he wasn’t such a fan of The Night Stalker that he couldn’t see its limitations: “I think having a ‘monster of the week’ reduced the longevity of its storytelling capabilities.”

Soap operas had been indulging in long story arcs that spanned many episodes or even seasons for decades. Other genres of shows, however, had generally felt compelled to return the situation to a status quo at the end of every episode. Only recently had that begun to change. Still unsure how much they could get away with asking of their audience, most shows that were experimenting with longer story arcs were hedging their bets by mixing them up with more traditional, strictly episodic storytelling. The X-Files would be no exception. It would wind up producing “mythology” episodes about the alien menace only about one-quarter to one-third of the time, then rounding out the rest of its seasons with mostly self-contained “monster of the week” episodes.

The truth or fiction of the conspiracy theories from which Carter borrowed so liberally was not so much unknown as irrelevant to him. A child of the Watergate era for whom distrust of authority came naturally, he was drawn to write aliens into his show for the same reason that, one has to suspect, so many other people were writing newsletters about them: because they felt so simultaneously dangerous and alluring, in such marked contrast to most government scandals. Whatever else you could say about them, the Roswell crash, flying saucers, alien abductions, and the government coverups surrounding them all were a hell of a lot more fun than the Iran-Contra affair, the current White House’s scandal du jour.

As if that wasn’t grounds enough, Carter also had good reason to believe that the presence of aliens would make it easier to sell The X-Files to the suits at Fox. In the fall of 1991, just as he was beginning to put his pitch together, Fox debuted a program called Sightings, at first as a series of sporadically appearing specials. When these became unexpectedly popular, it was turned into a regularly scheduled weekly show in April of 1992, “investigating” all of the usual suspects: crop circles, cattle mutilations, alien-abduction accounts, and of course Roswell. Sightings was, in other words, the seed from which eventually sprang the alien-autopsy “documentary” — the start of a thriving cottage industry of cheaply made pseudo-documentaries dealing with aliens, conspiracies, and the paranormal that carefully avoided making claims to incontrovertible Truth but that always displayed a bias toward the believers’ rather than the skeptics’ side of the ledger. “Marketed correctly, these productions managed to be simultaneously authentic and phony, news and anti-news, without that feeling like any kind of contradiction,” writes television historian Emily Nussbaum. A scripted show dealing with the same subject matter, thought Chris Carter, might do even better.

Any such program could all too easily have become as kitschy and ephemeral as the likes of Sightings. It was the range of other influences which Carter brought to bear on The X-Files that would allow the show to transcend its humble origins, to become a shaper of the zeitgeist rather than a mere symptom of it. All were unusual to see on network television of the time: the Universal monster movies of the 1930s; film noir of the 1940s; the sci-fi B-movies of the 1950s; the cinéma vérité documentaries of the 1960s; the cynical post-Watergate conspiracy thrillers of the 1970s. To this list can be added blockbuster movies like Close Encounters of the Third Kind and The Silence of the Lambs (The X-Files liked its serial killers almost as much as it did aliens), and especially David Lynch’s heavily serialized, surrealistic television series Twin Peaks, which in its eight-episode first season in 1990 seemed to demonstrate that you could get away with asking a great deal indeed of your audience before it fell off the tightrope it had been walking and tumbled messily to earth during season two. Additionally, the television critic and historian Emily St. James makes a case for the influence of, of all things, the romantic “dramedy” series Moonlighting, which had a habit of upending all of its own formulas and indulging its experimental side for entire episodes at a time, taking “sidelong swerves into absurdism.” (I think St. James makes a reasonable case, although I do also think that these qualities are more in evidence a bit later in The X-Files’s run than they are at the beginning.)

As it evolved in its creator’s mind, The X-Files came to center on a tiny branch of the FBI whose assigned beat is “unusual” — read, apparently paranormal — cases. The two agents assigned to the branch were to be named Fox Mulder — the sort of name that could exist only in fiction, whose first part was an apparent homage to the network that would hopefully deign to permit him to exist — and Dana Scully. It was hardly unusual in network television at the time to throw an attractive man and woman together in a working relationship replete with will-they-or-won’t-they sexual tension — see the aforementioned Moonlighting — but Carter did defy gender stereotypes by making the male Mulder the credulous member of the pair and the female Scully the hard-eyed skeptic. Together, they would take on the sorts of cases that none of their colleagues would touch, which would often place them in conflict with shadowy forces inside their own government and their own agency who would prefer that any Truth that happened to be Out There remain hidden.

In December of 1992, Fox gave Carter a fine Christmas present indeed by ordering a pilot episode of the show. Now the pace increased exponentially.

And now Chris Carter got very, very lucky, by finding two stars for his show that were absolutely perfect. “We lucked out getting the chemistry we did,” he says. If anything, this is understating the case. For it really is difficult to overstate how important David Duchovny and Gillian Anderson were to The X-Files’s success. They were the special sauce that the show’s imitators would never be able to duplicate.

[image: ]

The 32-year-old David Duchovny, who earned the part of Fox Mulder, was an up-and-comer in Hollywood who was then best known for Red Shoe Diaries, a soft-core erotic series of the sort that flourished on late-night cable television in those days before the Internet put pornography on tap for everyone at the click of a mouse. He was almost scarily good-looking, the living embodiment of the phrase “tall, dark, and handsome,” but his secret weapon was his way with a desert-dry one-liner that undercut his Homecoming King face and figure. Like the character he played, Duchovny was smart as well as beautiful. He had been hard at work on a Yale PhD in English literature when he had stumbled into a casting call for a beer commercial at age 27 and emerged with a full-blown case of the acting bug.

The X-Files writing staff would have great fun with the contradictions in Duchovny’s alter ego in the years to come, making Mulder a guy who lived from paycheck to paycheck in a shabby little apartment, with no social life and no women in his orbit beyond his platonic partner Scully — unless you counted the actresses who starred in the pornography that, it would be slyly hinted more and more, he consumed voraciously when not trolling the Internet for tales of alien abductions. Many an X-Files guest star would shake his head that a guy who looked like that could live like this. Duchovny himself, whose choice of projects before and after The X-Files make it clear that he wasn’t afraid of indulging the id, kind of thought the same. “I’d like to see Mulder die one day,” he said once to a journalist. “Not soon, but one day. He should get laid, and then die.”

[image: ]

Gillian Anderson, who was cast as Dana Scully, was even less experienced than her counterpart, being just 24 years old at the time, newly arrived in Hollywood with a freshly minted acting degree from DePaul University and only a few theatrical credits to her name as a professional. A certain superficial resemblance to Jodie Foster, who had played a young FBI agent in The Silence of the Lambs, may very well have been a factor in her casting. Even if so, though, she quickly proved herself to be much more than just another pretty face. Granted, she was a bit stiff on occasion in the early episodes — the other cast and crew speak tactfully of a “learning curve” on the set for this actress who had hardly ever stood before a camera before — but she would find her groove as Scully soon enough. Gender dynamics being what they are, it would have been easy for the relentlessly logical and scientific Scully to come off as a shrewish spoilsport, but this is seldom the case. Anderson learned to make Scully her own, finding deep currents of warmth and humor beneath her scientific surface. A 2022 survey of American women with careers in STEM fields found that an extraordinary 63 percent of those of them who grew up during the heyday of The X-Files saw Dana Scully as a role model.

By a few seasons in, it would be obvious that these two characters who rarely touched one another and never called one another by their first names nevertheless loved one another in a far more believable way than the vast majority of couples who were doing the horizontal tango with regularity on television screens. They made a great team on and off the job. As the academic critic Erin Siodmak has written, “Scully kept it together while Mulder was overemotional, his judgment clouded by his obsessive search for the truth. She eye-rolled his quirks and most absurd theories, and she mocked his masculinity and bravado. Mulder respected Scully’s intellect, valued her work as a scientist, and offered the safety to be vulnerable without judgment.” I can’t emphasize enough how important this relationship was to The X-Files; it was the grace note the show needed to transcend its ripped-from-the-tabloids formula. I like to think it might have proved enlightening to some of the many young male fans of the show, by demonstrating how vibrant and exciting a relationship of equals between a smart man and a smart woman can actually be, whether they’re having sex or not. Be that as it may, Mulder and Scully are widely and deservedly numbered today among the most iconic onscreen couples in television history.

Needless to say, though, Fox had no idea what the series and its stars would become in these, their formative stages. The network’s big bet for the fall 1993 season was The Adventures of Brisco County, Jr., a big-budget, high-concept, tongue-in-cheek steampunk Western crafted in the spirit of Steven Spielberg and George Lucas. The X-Files, by contrast, was envisioned as little more than a quickie spinoff from Sightings and its ilk. The budget Chris Carter was given to film his pilot reflected this.

“We came to Canada for the forests,” Carter would later say. In reality, that was only the smaller part of its appeal; the bigger draw was the money that could be saved. The pilot’s script involved, inevitably, an alien abduction, which it described as taking place in a forest in Oregon. Unable to find a spot that fit the bill in Southern California, and unable to afford a location shoot in Oregon, Carter hit upon Vancouver as the solution to his problem. The unbalanced exchange rate between the American and Canadian dollar would work hugely to the show’s advantage, even as the city government of Vancouver was offering a lot of other perks and incentives in a bid to attract productions just like this one. In this case, they worked better than those who initiated them could ever have dreamed; having come to Vancouver to shoot a pilot on the cheap, The X-Files would remain there for five seasons, 117 episodes, and one feature film. By the end of those five years, it would be difficult to find a place in the city where The X-Files hadn’t filmed at one time or another. “Around every corner I come upon an image from the show,” mused Chris Carter during a return visit in 2018. “Alleys we shot from every angle. Remarkably, from one high vantage, I can scan at least twenty locations where I directed David and Gillian in episodes and a movie.” To this day, the show’s hardcore fans continue to descend upon Vancouver to scope out the street where this chase scene took place or the building where that monster prowled.

The city became far more than just a way for the show to save money. The look of Vancouver — outside of its short but glorious summer, that is — became the look of The X-Files. “From September to late spring,” says Carter, “you can count on gray days in low light.” Even though the episodes were ostensibly set across the width and breadth of North America, as carefully explicated by a caption at the beginning of each one, they too were always marked by gray days and dark nights. An inordinate amount of rain followed Mulder and Scully around, regardless of where they went, enough so as to make you wonder if they were reincarnations of the “Rain God” Rob McKenna from Douglas Adams’s So Long, and Thanks for All the Fish. The murky visuals served to emphasize the show’s murky truths and moralities. (Ironically, the one type of landscape that was hardest for the show to simulate from wet and rainy British Columbia was the parched desert of the American Southwest, home to both Roswell and the second favorite site of UFO conspiracy buffs, the top-secret Air Force base known as Area 51, where the military supposedly test drives the technology recovered from extraterrestrials at Roswell and possibly elsewhere. In thus forcing the show to shy away somewhat from some of the most overtly obvious plot lines and locations suggested by its premise, this may have been no bad thing.)

The pilot episode which Chris Carter delivered to Fox in the spring of 1993 was compromised, as pilots usually are, by the need to do too much at once. It needed both to set up the conditions and characters of the weekly series that would hopefully follow and to demonstrate how a more typical episode would play out from week to week. On the whole, though, it did a serviceable job under the circumstances of bringing Mulder and Scully together at the FBI and sending them out on their very first case of hundreds to come. It even introduced the otherwise anonymous figure who became known as “Cancer Man” or the “Cigarette-Smoking Man” to fans, thanks to the bad habit in which he is constantly engaged; he would become the show’s most longstanding recurring villain, shadow-boxing against the protagonists’ efforts to uncover the truth about the American government’s contact with aliens and much else besides throughout its lengthy run. The pilot ended on what would become a very typical X-Files note, when all of the evidence Mulder and Scully had collected about the alien abduction at its heart literally went up in smoke, the victim of a mysterious fire back at their hotel. In time, this sort of thing would become intensely frustrating, a transparent dodge on the part of the writing staff to keep the wheels of the conspiracy plot lines spinning without ever actually moving them forward. This early on, though, it felt bracing in a television ecosystem where neatly wrapped-up happy endings were still the norm.

[image: ]By way of further cementing the connection to tabloid programming like Sightings, the pilot episode of The X-Files opens with the claim that it is based on “actual documented accounts.” Strictly speaking, that means nothing whatsoever in terms of veracity; if I tell you a lie and you write it down, that is an “actual documented account.” Still, the show was probably wise not to show this card again after the first episode. I suspect that its existence here was largely at the behest of Fox — the network, that is, not the FBI agent.


Fox pronounced itself satisfied with the pilot. It agreed to fund a full season, albeit at a cut-rate budget of less than $1 million per episode.

So, the pilot was broadcast with little fanfare on September 10, 1993, followed by 23 more episodes over the next months. In a testament to Fox’s relatively low expectations, the show was relegated to Friday nights. Friday was, along with Saturday, one of the two most undesirable evenings of the week, a traditional dumping ground of shows whose potential was considered limited, since so many of the young adults who were most coveted by advertisers tended to be anywhere other than at home sitting in front of their televisions on those evenings. (This rule of television programming had held true for decades; students of Star Trek history will remember that it was NBC’s decision in 1968 to move that show to Friday nights that sealed its fate after just three seasons.)

The X-Files attracted only scattered, usually lukewarm reviews during its first year on the air. It was often described as a sort of low-rent copy of Twin Peaks, which was perhaps a partial truth but by no means a complete one. (To add grist to this mill, David Duchovny had actually had a small role in Twin Peaks, playing against his looks in a different way as a transgender law-enforcement agent.) The show put up mediocre ratings against weak competition in its inauspicious time slot.

In truth, it’s hard to argue that the critics were overlooking any deathless art in that first, comparatively little-watched season of The X-Files. Looking back on those early episodes from the perspective of today, I see a show that’s just good enough to make me wish it was a little bit better. Our current streaming era has, whatever its own infelicities, served to underline the weaknesses of the old broadcast-network formula all too plainly. Every X-Files episode has to wrap up in exactly 45 minutes, meaning that its scripts occasionally feel bloated and meandering, more often compressed, deprived of the space they need to breathe. Meanwhile the sheer quantity of episodes that the network demanded in a season meant that new ones had to be churned out at a tempo of one every eight to ten days. An uneven standard of quality is a virtual guarantee under such conditions. “When I was doing 24-episode [seasons],” says X-Files scriptwriter Glen Morgan, “we knew that three were going to suck, just because you couldn’t focus that much. People get annoyed with me for saying this, but, in all honesty, four [episodes] were great, most were okay, and some of them sucked. And that’s just how it goes!”

The first season was the phase when The X-Files was taking its core premise most literally. There’s little of the daring willingness to break its own rules that would come to mark the show in later years. In keeping with Chris Carter’s original mission statement, the show mostly just wanted to scare you in the beginning. And yet I must confess that I find its parade of aliens, monsters, and preternatural serial killers rather less terrifying than they want to be. It may be telling that my favorite episode of the season, the one called simply “Ice,” is largely a rewrite of John W. Campbell’s wonderfully creepy 1938 novella “Who Goes There?”

[image: ]A stalemate in an Arctic research station in “Ice.” This early psychological thriller of an episode was unique for the way it turned Mulder and Scully against one another, something that would become almost unimaginable a little later in the show’s run.


To my mind, the first season stands out more for its visual aesthetics than for its writing. With so little money in the budget for shiny visual effects, the creators counted on the viewer’s imagination to fill in blanks that were hidden beneath an awful lot of rain and fog and smoke and darkness. The show used jittery photography to fine effect, a living embodiment of the nervous mood of the scripts; tight closeups in claustrophobic spaces were the norm. The X-Files may have been only dubiously good in the broad strokes at this stage, but it certainly had its own personality right from the start.

The show was saved from going down in history as a one-season wonder like its inspiration Kolchak: The Night Stalker by a happy coincidence involving a different, newer form of media than television. The very same month that the pilot episode was broadcast, Marc Andreessen of the National Center for Supercomputing Applications in Urbana, Illinois, released the first version of his NCSA Mosaic Web browser for personal computers running MacOS and Microsoft Windows. Mosaic was the most effortlessly usable browser to appear to that point, with a killer feature that would transform the look and feel of the nascent World Wide Web forever: it could display pictures on the screen alongside text. The arrival of Mosaic marked the moment when the Web went from being an esoteric tool for scientists and hackers to a revolutionary communications medium for everyone. In its wake, new websites sprang up in unprecedented numbers, as the first rumblings of what would become the dot-com explosion of the later 1990s began to make themselves heard. An inordinate number of these sites dealt with The X-Files, which was perfectly pitched to appeal to the legions of brainy, plugged-in, usually male university students who were Mosaic’s most prominent early adopters. There was a time when it seemed that every tenth site on the Web was an X-Files site.

The X-Files became the first example of a new phenomenon in traditional media, the first television show whose popularity was almost entirely a credit to the new medium of the Internet. On their personal websites and in the freewheeling discussion forums of Usenet, the self-proclaimed “X-Philes” declared their love, stated their opinions, and argued endlessly over matters large and small. The monster-of-the-week episodes were all well and good, but it was the mythology episodes that really got them revved up. These were dissected on an almost frame-by-frame level of detail — far more detail, if we’re being honest, than they deserved, given the extent to which the writing staff was winging it as they went along. Some of the hardcore fans were disposed to believe in actual government conspiracies, while some were not. But all of them relished the ones seen on the show, wanted to believe as badly as Mulder did that there was a detailed master plan to the mythology locked up in some office at Fox. In truth, of course, no such thing existed then nor ever would.

The obsessive tendencies of the most devoted fans could be almost as disconcerting as they were gratifying to the people who made the show. David Duchovny remembers stumbling into a heated discussion of why the petite Scully is never shown adjusting the car seat after taking over driving duties from the tall and lanky Mulder. “That was probably the last time I ever looked at the Internet, because that kind of frightened me,” he says, only half in jest.

Buzz over The X-Files gradually spilled over to other groups whose Venn diagrams overlapped with that of the early Web denizens. One of those with the biggest overlap, and thus another of the groups where the show made its presence known first, happens to be a special interest of this website: computer-game players and developers. Before the show’s first season had even concluded, the first game to bear the stamp of The X-Files had already appeared on American store shelves.

The Britain-based brothers Julian and Nick Gollop and their tiny studio Mythos Games had started working on a strategy game they called UFO: Enemy Unknown, about a full-blown alien invasion of Earth, a good year and a half before the show made its debut. But by virtue of drawing from many of the same underground ufological sources as The X-Files writing staff, they ended up with similar-looking extraterrestrials and an almost uncannily similar brooding, ominous atmosphere — this despite the fact that the Gollops had never even seen the show, which wouldn’t air in their homeland for the first time until six months after their game was released. Nonetheless, the Gollops’ publisher MicroProse played the similarities up for all they were worth in the United States, going so far as to rename the game there to X-COM; suffice to say that the shared “X-” prefix was not a random happenstance.

Hints of The X-Files would continue to show themselves in many games for the rest of the decade, from the Tex Murphy series to Fallout. And small wonder: Friday-evening X-Files viewing parties became a bonding ritual at countless games studios, the perfect way to celebrate the conclusion of another working week. The same ritual was enacted by millions of ordinary gamers.

The early fan enthusiasm, combined with a rock-bottom budget and the lack of anything else to put into its Friday-night time slot, were enough to get The X-Files renewed by Fox for a second season that began in September of 1994. (Poor Brisco County, on the other hand, had seen its ratings collapse after a strong start and was cancelled after its first season.) Yet the moment when it became clear that The X-Files was really breaking through didn’t arrive until that December, when the show was unexpectedly nominated for a Golden Globe Award in the category of Best Television Drama. And then, even more incredibly, it won the award the following month, beating out such prestigious critics’ darlings as ER and NYPD Blue. To this day, nobody can quite explain how this happened. At the time, nobody was more shocked than the people who made The X-Files. “When we won, you could hear a pin drop,” says the show’s co-producer Paul Rabwin of the reaction in the auditorium. “It was like the longest shot in the world coming in, and everyone was dumbfounded.”

Suddenly The X-Files had a serious buzz about it. By the end of season two, it was regularly winning its time slot. While the numbers it put up still weren’t huge in the abstract, they were an advertiser’s wet dream in terms of demographics. The prototypical X-Files viewer was described as “male, 25 to 34 years old, college educated, residing in the northeastern United States, a moderate television viewer but also a Star Trek fan, and an Internet user.” Millions of people who resembled at least some parts of this description were willing to plan their Friday evenings around catching the latest episode of the show. The pump had been well and truly primed for the alien-autopsy special that aired on Fox that August.

Whatever was fueling the show’s growing popularity, it certainly wasn’t a case of full-scale reinvention. Going into the second season, Chris Carter had made it clear that his core vision was unchanged. “Ultimately,” he said, “my goal [is] the same that it’s always been: to create 22 to 24 really scary shows. I just want to scare the hell out of the audience. That’s all.”

Unsurprisingly, then, the second season of The X-Files isn’t hugely different from the first in style and spirit. The Cancer Man is still smoking in the shadows in the mythology episodes, and serial killers are still the monsters of the week as often as not. That said, there are some signs that the show is changing. The episode “Die Hand Die Verletzt” is a slightly tongue-in-cheek story of a cabal of Satanists who double as a local school board. It draws more from the farcical, partially Dungeons & Dragons-fueled Satanic panics of the 1980s than it does from more respectable Satanic horrors like Rosemary’s Baby and The Exorcist. Fox had once been all over that stuff, much as it was all over the UFO stuff now. More and more as time went on, The X-Files would be sending up the tackier tendencies of its parent network.

[image: ]Mulder and Scully about to be sacrificed by a clean-cut cabal of suburban Satanists.


But the episode that really threw open a window to let some fresh air into the show’s hermetically sealed world appeared two months later. The script for “Humbug” was the first to be credited solely to Darin Morgan, who would go on to become one of The X-Files’s standout writers. Its setting, an encampment of carnival sideshow performers, was plainly inspired by the unnerving 1932 B-movie Freaks. In this context, however, it was used in the service of something perilously close to full-on comedy. This was a first for the show, one which had prompted much debate and soul-searching among the production staff and at the network before the episode was green-lit. The circus performers spend most of their time taking the piss out of Mulder, this mental Hephaestus in the body of an Adonis. And when the script isn’t making fun of him through them, it’s making fun of some of the core premises of the show itself. By no means were all of the fans pleased by this development; it seemed to some of them a slippery slope from mocking the show that they adored to mocking them. Even the fact that the episode aired the night before April Fool’s Day, thus indicating that a comedy installment might become no more than an annual indulgence at worst, wasn’t enough to mollify all of the viewers who liked their X-Files dark and po-faced.

[image: ]“Well, why should I take offense? Just because it’s human nature to make assumptions about people purely on the basis of their physical appearances? Why, I’ve done the same thing to you, for example. I’ve taken in your all-American features, your dour demeanor, your unimaginative necktie design, and concluded that you work for the government… an FBI agent. But you see the tragedy? I have unconsciously reduced you to a stereotype, instead of regarding you as a specific, unique individual.”
 
“But I am an FBI agent…”


For my part, though, I say it was about time. After all, The X-Files is a pretty ridiculous show on the face of it, riven from top to bottom with cognitive dissonance. Mulder and Scully are simultaneously the two busiest and the two most incompetent agents in the history of the FBI, who have apparently never heard that most important piece of advice for anyone trapped in a horror movie or in a law-enforcement training course: Don’t split up! They’re constantly rushing alone into danger without bothering to tell each other what they’re doing, much less telling any of their other colleagues, and constantly getting themselves almost killed, being saved only by the plot armor provided by their place at the top of the credits list.

Unanswerable questions abound. Why does a government whose conspiratorial tendrils reach into every conceivable aspect of life not just kill these two rogue agents in its midst? Why does Scully insist anew at the beginning of every single episode that, no, this latest case surely doesn’t involve anything supernatural, when by the end of the episode it almost always does? Isn’t her perverse resistance to extraordinary evidence in some way the opposite of the scientific method?

By slyly cluing us in to the fact that the show’s own creators were aware of all of this — that they were actually much smarter than the likes of Sightings — “Humbug” gave us permission not to take the show so seriously. We know it’s silly and you know it’s silly, it seemed to say, so feel free to laugh if you want to. Or, if you like, feel free to take the show seriously but still not quite literally. Vintage television is sometimes described as a character- rather than a plot-driven format. We watch mainly in order to hang out with characters that we know and like; what they actually get up to there on the screen is just the excuse for giving them a show. Happily, and despite the novel ambitions of the mythology plot lines, The X-Files had two leads strong enough to make the show work on this level. Mind you, this would not keep some fans from trying to slot every little anecdote into some master canon of an X-Files universe — and more power to anyone who enjoys that sort of thing. But it was and is a nice message for the less literal-minded among us to hear. As the first episode willing to unabashedly embrace the “meta,” “Humbug” might just be the most important — not the best, but the most important — episode of The X-Files ever made.

By the third season, more X-Files episodes — especially the ones written by Darin Morgan — were abandoning the usual formulas to begin mining richer veins of myth and magical realism. “Clyde Bruckman’s Final Repose,” for example, gives us a man who has been cursed to foresee the whens and hows of the deaths that await every single one of us someday. One of the most touching moments in the show’s history comes when Scully asks him how she will die. “You don’t,” replies veteran character actor Peter Boyle in a voice touched with mercy, with an expression on his face that tells us all too clearly that he’s lying. Such are the lies that we all tell ourselves and one another in order to get through this thing called life.

[image: ]

And then there’s “Jose Chung’s From Outer Space,” a suitably odd name for an incredibly odd episode. Here The X-Files goes full-on postmodern avant-garde for the first time, wrapping truth and fiction and the liminal spaces in between into a hopeless tangle that’s shot through with allusions to everything from Star Wars to Close Encounters to Twin Peaks. Jose Chung himself is a riff on Truman Capote, writing a version of In Cold Blood involving aliens. His presence, along with a cameo by Alex Trebek, the host of the television game show Jeopardy!, is an elaborate callback to David Duchovny’s turn on Celebrity Jeopardy!, which he lost to author Stephen King in the final round when he couldn’t remember the name of Capote’s novel Breakfast at Tiffany’s. And so it goes, and so it goes, around and around in a fashion guaranteed to delight any post-doc in postmodern literary theory.1
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In this episode, The X-Files comments for a second time in the course of a single season on the real-world alien-autopsy sensation for which it itself had laid the groundwork. The moment when Scully conducts her own autopsy on an alien, only to snag her scalpel on a zipper — it turns out that it’s just a dead guy in an alien suit — is as hilarious as it is subversive. Ditto the way the show, just one year removed from its first tentative steps in this direction in “Humbug,” now dares to directly and unabashedly mock a portion of its most hardcore audience, personified as a young man living in his parents’ basement who wants desperately to be carried away by aliens so that his dad will stop hounding him to get a job. “Roswell! Roswell!” he shouts apropos of nothing when all other words and logic have failed him.

“There are those who care not about extraterrestrials, searching for meaning in other human beings,” Jose Chung tells us at the end. “Rare or lucky are those who find it.” It’s strongly implied that they are the most enlightened ones, regardless of their ultimate success rate — a strange message for a show invented to exploit interest in UFOs to convey, but by no means an unwise or unwelcome one.

At the beginning of the fourth season, Fox finally saw fit to move The X-Files out of the Friday graveyard slot and over to Sunday evenings. The twelfth episode of that season aired just after the Super Bowl on January 26, 1997, becoming thereby the most-watched single installment of the show ever, seen by almost 30 million American households. From its humble roots, The X-Files had grown up to become a show that absolutely everybody at least knew of. “You cannot get an issue of TV Guide or Entertainment Weekly or People without someone referring to the show,” marveled Paul Rabwin. “There have been political cartoons, references in the funnies, and newspaper headlines. It’s no longer something that needs explanation.”

Yet the show definitely wasn’t dumbing itself down to please the masses. Foucault’s Pendulum has nothing on the conspiracy theorist’s magic brownie that is the fourth season’s “Musings of a Cigarette-Smoking Man,” in which we learn that Cancer Man not only personally carried out the assassinations of John F. Kennedy and Martin Luther King but has been fixing the Grammy Awards and the Super Bowl all these years as well. (He has a special dislike for the Buffalo Bills.) We even see him watching the pilot of The X-Files approvingly, implying that the whole show we’ve been viewing is yet another piece of government misinformation. The mind boggles…

[image: ]It turns out that Cancer Man is a frustrated author who has a vendetta against the world because he can’t get a story published.


It’s clever, yes, but is it anything more than that? There’s only so far you can take this sort of thing before it becomes masturbatory — empty tricksterism for its own sake, without much to say to us beyond well-worn grad-school clichés about the “instability of truth” and the “illusion of the objective” and all the rest of that tired lot.

Enter one Vince Gilligan, who had started writing for The X-Files already in the second season but didn’t really begin to come into his own until the fourth, when he claimed the title of the show’s most consistently interesting scriptwriter from Darin Morgan. As if to highlight this passing of the guard, the latter stepped in front of the camera to star in Gilligan’s “Small Potatoes,” playing a schlubby loser named Eddie who has the power to take on the appearance of any man he wishes to be. Predictably enough, he uses this power to seduce women left and right. Inevitably, he winds up becoming Mulder, and is closing in for the kiss with Scully which we’ve been waiting the better part of four seasons to see when the real Mulder bursts in on the two. Like so many of Gilligan’s scripts that are still to come, it’s funny and thought-provoking but also warm and sweet and a little melancholy, operating almost on the level of parable, a million miles removed from the gritty horror which the show was always trying to project in its earliest days. I think I see a kindred soul in Vince Gilligan: someone who is less fascinated by the plot machinery of the show’s myriad conspiracies than he is by this man who’s decided to devote his life to chasing chimeras and by this woman who, it’s pretty clear by now, loves him deeply and is loved by him in return. “I was born a loser, but you’re one by choice,” says the once-more schlubby Eddie to Mulder at the end. “You should get out and live more.”

[image: ]Pre-coitus interruptus.


More extreme incarnations of people like me and perhaps Gilligan were becoming prominent in X-Files fandom by now. They were called the “shippers,” as in “relationshippers.” The most obsessive analyzed every stray glance that Mulder and Scully cast at one another every bit as exhaustively as another type of fan pored over fleeting shots of aliens and every randomly dropped aside by Cancer Man. Some shippers preferred to keep to the terrain of speculation, while others wrote exactly how it would go down once Scully finally agreed to give Mulder’s sadly underused but doubtless impressive manly member a good solid shakedown trial. The majority of the shippers were women, who were flocking to the show in increasing numbers now.

Indeed, by the end of the fourth season, The X-Files was at its zenith of popularity and cultural influence. It was the biggest show on Fox by a wide margin and the fourth most popular drama on all of network television. (Within that category, it trailed only ER, Touched by an Angel, and NYPD Blue.) Its tag lines — “The Truth Is Out There”; “I Want To Believe” — were being repeated everywhere, sometimes in earnest and sometimes in jest, much as on the show itself. Chris Carter’s Millennium, a semi-spinoff from The X-Files about an FBI agent who could read the minds of criminals, had just finished its own first season to positive reviews and solid ratings. Never a man lacking in ambition, Carter was making plans to conquer a whole new realm by shooting an X-Files feature film between the fifth and sixth seasons.

And oh, yes… there was to be an X-Files game as well — a game, that is, that wasn’t just influenced by the show but actually sported its name on the box.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books “Deny All Knowledge”: Reading the X-Files, edited by David Lavery, Angela Hague, and Marla Cartwright; Conspiracy Culture: From Kennedy to The X-Files by Peter Knight; Monsters of the Week: The Complete Critical Companion to The X-Files by Zack Handlen & Emily St. James; X-Files Confidential: The Unauthorized X-Philes Compendium by Ed Edwards; Cue the Sun!: The Invention of Reality TV by Emily Nussbaum; The Legacy of The X-Files, edited by James Fenwick and Diane A. Rogers; Opening the X-Files: A Critical History of the Original Series by Darren Mooney; and The Nineties: A Book by Chuck Klosterman.



 

Footnotes

	The first full-length academic book deconstructing The X-Files appeared already in 1996, while the third season was still airing. The contents are sometimes insightful, sometimes hilariously banal in that special way that only academic writing can be. A sample of the latter type:
“These episodes not only establish a comparison between Mulder and various tragic truth seekers but also reveal the erotics of the search through repeated imagery of penetration. The extraterrestrial energy-being of ‘Space’ painfully possesses Colonel Belt, the silicon-based parasite erupts from the throats of its cave-explorer victims like a phallus, the subatomic particles ‘come into’ Banton’s body. The ‘penetrating answer’ turns upon, penetrates, and destroys its finder. The logic of the show repeatedly represents the object of desire, the much-cited truth, as itself a phallic power with a will of its own.”

You heard it here first, folks: the Truth that is Out There is really a giant penis just waiting to skewer you like a pig on a spit.
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				Jogy			

			
				September 20, 2024 at 5:39 pm			

			
				
				There is a typo – “The Iron-Contra affair” – unless it is about some secret plot to counter Iron Man.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2024 at 6:21 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Andrew Pam			

			
				September 20, 2024 at 7:07 pm			

			
				
				“Horror move” is a typo for “horror movie”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2024 at 7:10 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				John			

			
				September 20, 2024 at 7:46 pm			

			
				
				Jimmy, I have to dispute the implication that American network television only started experimenting with long-form storytelling in the 1990s when the previous decade was the golden age of the prime-time network soap opera!  I didn’t watch them, being much too young, but even I was aware of popular prime-time soaps like Dallas, which ran from 1978 to 1991, and Dynasty, which ran from 1981 to 1989.  Long-form storytelling became more common in the 1990s, it’s true, but it wasn’t new.  It merely spread into and colonized new genres.  I myself am not a soap fan, but I have to wonder if soaps get overlooked in these kinds of discussions simply because they are soaps.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2024 at 7:59 pm			

			
				
				You’re absolutely right. Guilty as charged. How could I forget “Who Shot JR?,” which was coincidentally happening just as my family moved to the city of Dallas? Thanks!

				


			

			

	

		
		
						
				Jimmy Maher			

			
				September 20, 2024 at 7:59 pm			

			
				
				You’re absolutely right. Guilty as charged. How could I forget “Who Shot JR?,” which was coincidentally happening just as my family moved to the city of Dallas? Thanks!

				


			

			

	

		
		
						
				Gordon Cameron			

			
				September 21, 2024 at 6:52 pm			

			
				
				You could also include miniseries, which had their golden age a bit earlier (mid 70s to mid 80s?). Examples include Roots, Holocaust, The Bunker, The Winds of War, V, etc. Quality was uneven but there are some gems, and at their peak they were huge TV events. (I’ll tangentially mention what I think is the greatest of them all, I, Claudius, while noting it was a BBC production, not an American network show.)

I’m a fan of the miniseries form, because it has the breadth to tell longer stories but doesn’t get stuck in the multi-season trap where the story wears out its welcome or goes adrift.

Also tangentially, I’m increasingly a fan of one-and-done TV episodes. Maybe I’ve become disgruntled by bloated House of the Dragon-type series where you wait 3 years for a new season of 6-8 episodes, half of which feel like filler because they are waiting around until the season finale, rather than telling a self-contained story. I wouldn’t mind if the pendulum swung back a bit, at this point.

Regarding soaps, I never watched them (especially the daytime ones), and I suppose share the usual snobbery about them. But yes, they grapple with questions of continuity and longevity that you rarely see except in comic books. (Comic book continuity gets so tangled over years and decades that you end up with those Crisis on Infinite Earths-type reboots, which are intriguing solutions to accumulated narrative problems.)

				


			

			

	

		
		
						
				Ross			

			
				September 21, 2024 at 11:23 pm			

			
				
				In fact, in its own time, the introduction of continuous narratives into prime time genre tv was recognized as (and by some traditionalists, derided) as the incorporation of soap elements

				


			

			

	





		
		
						
				Stephen			

			
				September 21, 2024 at 10:00 am			

			
				
				A thoroughly entertaining read as always, Jimmy. I’ve only come to your blog in the past couple of months but it’s been a fascinating read about lots of things I don’t know or only half-know — it’s a pleasure to learn your smooth yet detailed writing is just as good when I know plenty about the subject as well. I suspect it won’t be long before I’m drawn into reading about the Seven Wonders, too.

For my money, The X Files’ monster-of-the-week peak is season six, with a Michael McKean body swap, Vince Gilligan discovering Bryan Cranston, a time loop and our heroic pair going undercover as a married couple in a gated community. Which, having written it out, really rather proves your point about how far it strays from just being scary. Then again, I’m not sure Chris Carter ever understood what the very best bits of the show were. Which might be why the revival managed to be as up and down in quality as a 24-episode season in a quarter of the length.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 21, 2024 at 12:11 pm			

			
				
				I’m right there with you. This probably isn’t a popular opinion in X-Files fandom, but seasons 5, 6, and 7 are my favorites — not for the mythology episodes, which were pretty clearly never going to lead to a satisfactory resolution by that point, but for the standalones.

				


			

			

	





		
		
						
				Kroc Camen			

			
				September 21, 2024 at 10:10 am			

			
				
				I never watched the show at the time, it don’t believe it was available on terrestrial broadcasting in the UK, only satellite, but I certainly knew of it; it could hardly be avoided. I started watching it recently, having no inside-baseball on all the fan debate that’s raged for decades now over which seasons/episodes are best etc etc. I don’t know if it’s the analogue media it was filmed on, or the clothing that is both perfectly normal and yet screams the ’90s all the same, whether the slower pacing of older TV shows or just the nostalgic whiplash at the sudden sight of a chunky laptop that places the show more specifically than the environments alone, but I’m finding it to be thoroughly entertaining and every bit annoying at not just wrapping something up for once! :)

I am reminded of how the BBC’s Sherlock was completely ruined by its sheer bloody-minded determination to never just wrap up a bloody case but instead veer off into complete nonsense. One wishes the BBC had taken more notice of Jeremy Brett’s Sherlock Holmes’ series instead.

				


			

			

	
		
		
						
				Sarah Walker			

			
				September 22, 2024 at 2:51 am			

			
				
				I had thought it was subject to the same delays that The Simpsons had in getting to terrestrial TV, but apparently BBC2 started broadcasting it in September 1994. So the bulk of the UK was watching with roughly a year’s delay.

I was too young to watch TXF at its peak. My only real knowledge of the show was Mark Snow’s theme music, which bafflingly became a hit single in 1996.

				


			

			

	





		
		
						
				Leo Vellés			

			
				September 21, 2024 at 12:26 pm			

			
				
				“It was the the range of other influences which Carter”.

A double “the” there Jimmy

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 21, 2024 at 3:09 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Hresna			

			
				September 21, 2024 at 12:56 pm			

			
				
				I’ll pile on to Kroc’s comment for the benefit of anyone else who hasn’t seen the show but is curious to start it.

I would say it holds up extremely well for modern times. I had only seen an episode or two in its day (when my sister and I would stay up after our parents went to bed to watch shows we weren’t normally allowed… Jerry Springer among them).

Over the last few years, I got to watch the full original run with my partner (who was more familiar with the show). We both thoroughly enjoyed it. The s1 eps hold up, and then when the more cult-classicky funny stuff starts, it’s a welcome shift in the tone. Yeah there’s some stinkers, especially in the season that Scully is absent, but so many iconic episodes in the zeitgeist of our generation make it worth watching even today.

				


			

			

	

		
		
						
				Kevin Butler			

			
				September 23, 2024 at 7:16 pm			

			
				
				Actually, the first TV movie “The Night Stalker” took place in Las Vegas. The second TV movie “The Night Strangler” took place in Seattle. For the series, it was set at the INS in Chicago. Those 20 episodes would take place in various places around the Chicago area.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 23, 2024 at 7:26 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Ishkur			

			
				September 24, 2024 at 2:18 am			

			
				
				I didn’t watch a lot of X-Files, but looking back I think it was the first show to abuse the “mystery box” storytelling technique, a style I absolutely detest.

There’s nothing wrong with mysteries in your show, that’s principally what we watch them for. We want to see what happens next. But the satisfaction of a mystery is that it’s resolved or explained by the end of the episode (or end of the season or the series finale if it’s a serial show). 

The “mystery box” plot device doesn’t do that. It introduces random mysteries, and then either forgets about them or never resolves them, so by the end you’re left with a bunch of questions and no answers (or the answers are vague or non-specific). Granted the X-Files was specifically all about that — asking questions about the paranormal, supernatural, and extra-terrestrial with no definitive conclusions — but it only works in that kind of medium.

This tactic was abused horrendously by JJ Abrams and Damon Lindelof in Lost, and it was so popular that every other show at the time copied its aesthetics. The new Battlestar Galactica, Under the Dome, Heroes, Invasion, Walking Dead, Fringe, Sarah Connor Chronicles, Warehouse 13, Alias, Jericho, Stargate and its spinoffs, and dozens more shows — especially ones dipping heavily into science fiction — seemed more interested in wasting the time of their viewers than providing a coherent storyline and meaningful plots with connective tissue. The mysteries had no answers because the writers had no answers. They were making it up as they went along, and that was by design, because they weren’t writing for the home audience, they were writing for the Internet.

Because for TV shows in the Internet age the objective is online engagement, and nothing generates argument and flamewars more than a mystery that the show doesn’t resolve and will never resolve because it will end the argument. It’s like Kimble catching the one-armed man or Laura Palmer’s killer finally revealed. After that everyone disengages and you don’t have an audience anymore. So the key is to keep them guessing in perpetuity, and to keep replacing the mystery every so often with another mystery so they don’t get tired of talking about it.

You still see this style today in shows like Rings of Power, whose showrunners are two protoges of… JJ Abrams.

				


			

			

	

		
		
						
				Michael			

			
				September 24, 2024 at 10:40 pm			

			
				
				Although I agree that “Sightings” was a kind of turning point, it was hardly the first “cheaply made pseudo-documentar[y]” to deal with outre subject matter. The seventies, in addition to any number of specials about the Bermuda Triangle, Bigfoot, and the Loch Ness Monster, did have “In Search of…” after all.

I was introduced to “The X-Files” during its Friday-night run not by the Internet (which I’d never heard of) but by my local LARPing group, which defied demographics by being split pretty evenly between male and female. It never occurred to me that that was a “bad” slot (I mean, what else would you do at that hour but get together with friends and watch TV?), but I largely stopped watching when it moved to Sunday night, when I always had to work. I only caught up recently (well, within the past ten years) with the episodes you now regard as the strongest. They don’t hold the same interest for me, but of course they lack the nostalgia the early seasons bring.

				


			

			

	

		
		
						
				Carl			

			
				September 25, 2024 at 5:11 am			

			
				
				I’m surprised you didn’t mention Alien Nation. It was a show about Aliens, on Fox, in 1989. It also had a long-term arc (mainly the evolving relationship between the two protagonists). 

It only lasted one season, but I think it served its purpose to prime the pump for X-Files as least as much as Sightings”

				


			

			

	

		
		
						
				Busca			

			
				October 9, 2024 at 9:49 pm			

			
				
				After both you and Jason Dyer on his blog mentioned Kolchak, a series I’d never heard of, within a few days from each other, I now learned this inspiration for The X-Files will be back in a three-issue comics series.

				


			

			

	

		
		
						
				Ross			

			
				October 11, 2024 at 1:09 pm			

			
				
				A few things popped into my head as I read this:

I remember that he was universally called “Cancer Man” until a fairly early (First or second season, don’t recall) episode featured a literal “Man made entirely out of cancerous cells”, whereupon there was an abrupt pivot to everyone calling him the “Cigarette-Smoking man”.

“if I tell you a lie and you write it down, that is an “actual documented account.”” – this reminds me that I once encountered a Japanese collection from the same sort of ‘tales of the weird’ genre, and there was a phrase they ended every story with that was translated as “Strange? And yet it was written down,” which seems to be a common idiom in that genre along the lines of “Believe it… or not!” 

I remember being struck in the first season that it appeared like EVERY SINGLE EPISODE featured a sympathetic character who would become an ally for Mulder and Scully with the promise of them possibly growing into a support network – and they would ALWAYS die, just to drive home that Mulder could never make forward progress. 

I read a Chris Carter interview early in the run where he said “The only three things you will never see in this show are Mulder and Scully kissing, Skinner and Scully kissing, and Mulder and Skinner kissing.” That stuck in my mind when we got to the final episode, where Mulder and Skinner are reunited after a long separation, and Mulder smooches his former boss.

				


			

			

	

		
		
						
				ZUrlocker			

			
				April 23, 2025 at 1:50 pm			

			
				
				I came late to the X-Files, but those later shows were really interesting. Personally, I loved the mythology shows more than monster episodes, but the whole thing was interesting and novel. I also enjoyed the movies. Later I dug into the two Kolchak made for TV movies and those were also very good.
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If traditional film is a river, the viewer of that film sits on the bank and watches the water flow by. We wanted to take that viewer and turn them into a fish and put them down into that river.

— Greg Roach, Director of The X-Files Game



Given the demographics of X-Files fandom, we probably shouldn’t be surprised that the show’s parent network Fox started to think about making a computer game that was officially based on it quite quickly. Already early in the second season, before the big breakthrough at the Golden Globe Awards, Fox began making inquiries on the subject with game developers. This was the peak of the interactive-movie era, when games that blended interactivity with video clips starring real human actors were widely believed to be the necessary future of the medium. Fox’s search thus led it to HyperBole Studios, a company whose name positively screams 1990s — note the sticky capital “B” in the middle of it — every bit as much as The X-Files itself. With a name like that, how could the studio be anything but a loud and proud advocate of the so-called “Siliwood” approach to game making?

HyperBole had actually been around for half a decade by that point, evolving alongside the hype over multimedia computing. It was the brainchild of one Greg Roach, who had gotten his first Apple IIc home computer in 1985, when he was still a university student majoring in theater and philosophy in Houston, Texas. He had tried to play the text adventures of the era, but found that they didn’t agree with him. What should have been “portals to a different world” struck him as balky, pedantic, and dull.

A few years later, when he was employed as an associate director at the Stages Repertory Theatre in Houston, he got his first glimpse of HyperCard on the Apple Macintosh. It was a revelation. “Here was the answer I’d been looking for,” he says. Like a lot of other starstruck HyperCard zealots from unusual, often non-technical backgrounds, he founded a company to bring his hypertext experiments to the world. Initially, he did not envision HyperBole as anything so gauche as a games studio: it was rather to be the publisher of a bimonthly multimedia magazine on two floppy disks. The magazine never quite met that bimonthly schedule, but Roach and his friends did manage to put out nine issues between 1990 and 1992. Each was an eclectic mix of hypertext narratives, comics, visual art, video clips, poetry, and opinion pieces. “The writing can sometimes be a little idiosyncratic,” wrote MacUser of the endeavor, “but it’s never boring.” The magazine’s most ambitious project was The Madness of Roland, an “interactive novel” by Roach himself that ran in installments in the first six issues. Sprouting from The Song of Roland, the towering Medieval epic about a chivalrous knight-errant in the time of Charlemagne, it quickly evolved — or devolved, depending on your point of view — into a stream-of-consciousness postmodern pastiche of the sort that was very popular among academic hypertext theorists at the time. It was eventually released in an enhanced version as a standalone product.

The hard truth was, however, that work like this was more interesting to the literary theorists than it was to ordinary computer owners; you certainly weren’t going to be able to sustain a software company of any real size on it, not even one that catered to the artsy, well-heeled Mac user base. Being a man with commercial as well as intellectual aspirations, Roach decided to add the revolutionary new storage medium of CD-ROM to his technological stack and replace interactive books with interactive movies. He ended the magazine and moved to Seattle, both to be closer to the West Coast tech titans and to take advantage of the city’s underrated theater and film- and video-production communities. No shrinking violet, he branded himself “the Spielberg of multimedia” and “a theorist of virtual cinema,” and commenced cold-calling anyone who would pick up the telephone. For example, he talked his way into sharing a stage with Sid Meier for a debate over “Multimedia versus Game Design” at the 1994 Computer Game Developers Conference, where he discussed the importance of things like “a geometric understanding of the spatial possibilities of what the media represents.” (Such tangled phraseology left Meier scratching his head; he kept trying to bring the conversation back around to the best ways of making games that were, you know, fun.)

Roach charmed enough venture capitalists to hire some programmers, who helped him to create a system for making interactive movies called, naturally enough, VirtualCinema. In another tribute to his energy and persuasiveness, HyperBole became the first games studio to be signed by Hollywood’s Agency for the Performing Arts — the most prestigious talent agency in Tinseltown — as a client.

The first of HyperBole’s VirtualCinema games was one of the last to be published by a shady outfit called Media Vision, which had gotten its start in sound cards and was now attempting to build a larger empire on boxed games of its own and, wherever and whenever these failed to deliver the goods, lots and lots of accounting fraud. According to Roach — admittedly, not always the most reliable witness — Media Vision yanked a half-completed interactive movie out of his hands and rushed it onto store shelves when the financial house of cards began to show signs of instability. Be that as it may, the game called Quantum Gate was followed just nine months later by one called The Vortex: Quantum Gate II that picked up right where it had left off. By that time, however, the house of cards at Media Vision had collapsed, so the sequel was published by HyperBole themselves. As a result, it had little retail presence and sold hardly any copies at all.

If nothing else, these games served to prove the wisdom of the move to Seattle; in terms of their acting performances and overall production values, they really did stand out from most of the sub-B-movie competition in their space. Unfortunately, Roach’s scripts were less impressive, being a nearly incomprehensible mishmash of science-fiction clichés and New Age malarkey. The interactivity wasn’t up to much either: just some deserted corridors to wander from a Myst-style first-person perspective, some menus that popped up in conversations but made minimal difference to the larger arc of the story, and, most lamentably and inexplicably of all, a thoroughly botched attempt to re-implement the old arcade classic Battlezone.

Despite their shortcomings, the Quantum Gate games wound up serving HyperBole well after a fashion. For when Fox started looking around for someone to make an X-Files game, HyperBole’s Hollywood talent agency could submit them as demo reels. Roach claimed in 1998 that, upon being formally invited to submit a bid for the project, he almost turned the opportunity down: “I’d never seen The X-Files at that point. But then I watched the show. The creative possibilities were intriguing, so we went back to Fox and affirmed our interest.”

It soon became clear that the idea of an X-Files game was being driven by the suits at Fox, not by the team that was in the trenches making the television show from week to week. Chris Carter was at best ambivalent. “What can you do that I can’t?” he asked Roach at their first meeting. Slowly, Roach talked him around, at the same time that he convinced his bosses at Fox that the VirtualCinema engine was just the tool for the job. Eventually, Carter agreed to provide a story outline which HyperBole would then turn into a game. By the end of 1995, when the show was in the midst of its third season, the deal was done. Barely three years removed from making an underground multimedia magazine in his basement for a few hundred subscribers, Roach was now to be entrusted with one of the hottest properties on television, watched by tens of millions of people every week. Truly these were strange times in gaming.

That said, it wasn’t going to be practical to build the entire game around Mulder and Scully; David Duchovny and Gillian Anderson were busy enough as it was. At the same time, though, any alleged X-Files game from which they were completely absent would surely be pilloried. Carter’s story outline rather cleverly solved the problem by giving the player control of another, newly introduced FBI agent by the name of Craig Willmore, who would be set on the trail of the usual twosome after they mysteriously disappeared in the middle of an investigation. Duchovny and Anderson would appear only near the end of the game, as the player’s reward for getting that far. All things considered, it seemed like a reasonable compromise.

After much fraught negotiations with the two stars’ representatives, it was agreed that they would come to Seattle for about a week to film their scenes. Mitch Pileggi, who played Assistant Director Walter Skinner, Mulder and Scully’s immediate superior at the FBI, signed on as well. Ditto the actors who played The Lone Gunmen, a trio of eccentric computer hackers who helped Mulder and Scully out from time to time on the show. Even William B. Davis, otherwise known as Cancer Man, agreed to a cameo appearance.

[image: ]Greg Roach (right) on the set with William B. Davis.


Getting all of this arranged took months and months. “Working with a company like Fox is a lot like talking to a person with multiple-personality disorder or Alzheimer’s,” says Roach. “They never remember from one minute to the next what they’ve agreed to. We had to deal with the legal division, marketing department, Fox Interactive, the TV division, and Chris Carter. Each of them has their own fiefdom and their own veto capacity that only extends so far in certain areas.” Most creative decisions required the approval of Carter, but it was made all too clear by his average response time to queries that the X-Files game was not high on his priority list. In all, another year and a half went by before the design document, script, and all of the assorted acting contracts were far enough along that shooting could begin.

This milestone coincided with the end of the show’s fourth season, when it was nearing the absolute pinnacle of its popularity and cultural cachet. A typical 24-episode season was shot at a pace of roughly one episode every ten days, meaning that Duchovny and Anderson could expect to spend a good two-thirds of each year playing Mulder and Scully. This year they were even busier, however, because an X-Files feature film was to be shot between the fourth and fifth seasons, to premiere in movie theaters right after the latter had finished airing. And on top of all this, the two were now expected to come to Seattle during the two-week gap between the fourth-season wrap party and the beginning of work on the film in order to help Greg Roach get his computer game done. Understandably enough under the circumstances, they arrived tired and decidedly unenthusiastic. Because of the scheduling issues, Mulder and Scully’s scenes were to be filmed first — a true baptism by fire for the cast and crew. “After that, the rest of the shoot seemed relatively easy,” says Roach.

Duchovny, who had aspirations of becoming a Hollywood leading man of the sort who could carry a major non-X-Files film on his own, had been growing restless on the television show of late. It isn’t hard to imagine what he thought of the notion of appearing in a videogame, a still less respected medium than television. HyperBole did their best to make him happy, even going so far as to place a private yoga instructor at his beck and call throughout his stay in Seattle. Nonetheless, he did the bare minimum required of him during the time he was contractually obligated to make himself available, then jetted off without a backward glance to enjoy what was left of his holiday.

[image: ]Greg Roach directs David Duchovny.


Gillian Anderson, on the other hand, went above and beyond the call of duty. Once the concept of the game was explained to her, she became genuinely interested in what HyperBole was trying to do, and put in a lot more effort than she needed to. She even agreed to stay on a few extra days after Duchovny left, to shoot some extra scenes that Greg Roach hastily wrote to take advantage of her unexpected graciousness. “I like the Four Seasons hotel in Seattle,” she said as a way of deflecting everyone’s gratitude. If you’ve played the game, you probably noticed that you see a lot more of Scully in it than Mulder. Now you know why.

The entirety of the filming took seven weeks, all of them spent at locations in and around Seattle. A goodly chunk of the crew’s time was spent at the old Naval Station Puget Sound at Sand Point, a Navy base and airfield — the first airborne circumnavigation of the Earth had ended there in 1924 — that had recently been decommissioned as part of the peace dividend for winning the Cold War. It was in every way a classic X-Files set. “It had to be big, it had to be scary, it had to be a Byzantine maze with corridors and machinery,” says Roach. “At Sand Point, they’d built a new brig, and then a year later the base was shut down. So we had this huge, brand spanking new, governmental, high-tech facility that provided the perfect shell for the secret base.” The local maritime training academy and its primary training ship, formerly an ocean-going icebreaker and tug, were more thoroughly X-Files-looking places. All were shown to maximum advantage, thanks not least to Director of Photography Jon Joffin, who had held the same title for eleven episodes of the television show during its fourth season. He became known as “the smoke Nazi” around HyperBole for his ability to conjure up that trademark X-Files murk.

Once the filming wrapped, it was back to the office for the HyperBole principals. There they used the VirtualCinema system to turn the video footage that had been shot, along with still photographs of the various locations, into a game. As this work proceeded and the likely timeline for its completion firmed up, Fox decided how to incorporate the game into its marketing plans for The X-Files in general. The summer of 1998 was already to be The Summer of The X-Files; a shocking, bravura finale to the fifth season on May 17 would lead right into the movie hitting theaters on June 19. The game seemed a nice adjunct to these plans; indeed, it was decided that it should be released on the very same day as the movie’s premiere. To emphasize its kinship with what most people were calling “the X-Files movie” — its official name was just The X-Files — Fox Interactive branded HyperBole’s effort simply The X-Files Game, which was certainly descriptive if not very original.

[image: ]Gillian Anderson further endeared herself to Fox Interactive and HyperBole by agreeing to come to the E3 trade show in May of 1998 to sign autographs and promote the soon-to-be-released game.


When June 19 arrived, those eager fans who stopped by a software store on their way to or from their friendly local movieplex got, alongside more X-Files than was probably good for anyone in such a compressed span of time, a game that was exceptional in some ways but ultimately unable to overcome the limitations of its format. By 1998, those limitations were already causing the games industry to move sharply away from the interactive-movie conceit and all it entailed. The appearance of The X-Files Game this late in the day was more a tribute to its long gestation time and the power of licensing than any strong demand for more games of this type in the marketplace. In fact, The X-Files Game was the very last splashy production of its kind to hit store shelves, the last gasp of a confused but earnest movement in game development that really had once seemed like the future of the medium writ large. (Three other stragglers of the same breed — The Journeyman Project 3, Black Dahlia, and Tex Murphy: Overseer — had shown up earlier in 1998.) Game developers like Greg Roach and HyperBole, who had irrevocably married themselves to the idea of a grand alliance between Silicon Valley and Hollywood, would find themselves out of a job going forward. One can only hope that it was fun for them while it lasted.

As the last of its kind, The X-Files Game ought to be an exceptional example, the highest iteration of the interactive-movie conception. And in some ways at least, it really is. It sprawls across no fewer than seven CDs. That space is used for video that looks far better than the norm — almost, dare I say it, of DVD quality.

The live-action segments also impress in ways that transcend mere audiovisual fidelity. Their production values are superb by comparison with almost any other interactive movie. They make no use of green-screening: the practice of painting pixel-arts “sets” in behind human actors who have said their lines on empty sound stages, an approach which was used in the vast majority of other games of this type because it was much, much cheaper than filming on proper sets. Roach claims that it cost $6 million in the final reckoning to make The X-Files Game. A good chunk of the budget was doubtless swallowed up by the complicated corporate logistics of the project; David Duchovny and Gillian Anderson would soon be signing contract extensions on the television show that paid them six-digit sums for every single episode they appeared in, and one has to assume the salaries they were paid to appear here were comparable if not even more excessive. Still, there’s no denying that this game looks as good as any typical episode of the show. It genuinely feels like The X-Files. Of course, it helped to shoot in Seattle, a city whose climate is much the same as that of gray-and-rainy Vancouver, its neighbor just on the other side of the border to its north.

The acting here acquits itself reasonably well too. Yes, Duchovny looks a little bored and irritated, but Anderson is fine in a role whose tics and mannerisms she has down flat, as is Mitch Pileggi. The unfamiliar actors who are expected to carry the balance of the game don’t do much if any worse than your typical guest star on the show. Jordan Lee Williams, who plays Agent Craig Willmore, carries out his ersatz Mulder assignment about as well as one can ask. Ditto Paige Witte, who plays the Seattle police detective who becomes Willmore’s partner in investigation, his equivalent of Scully.

Alas, the part of The X-Files Game that is supposed to put the “interactive” in an interactive movie is less impressive and more problematic. Before I get to that, though, I do need to note that one accusation which has been repeatedly leveled against this game from just after its release right up until the present day actually isn’t fair at all. When you first arrive at the Seattle FBI office as Agent Willmore, you need to log into your computer, which in turns requires a password. Lackadaisical reviewers have been writing for decades now that you’re expected to guess this password from Willmore’s enthusiasm for the history of the American Civil War and a whole lot of lateral thinking. This would indeed be an awful puzzle to start (or end) any game with, not to mention nonsensical in terms of verisimilitude. (You’re supposed to be Willmore, after all. Why would he need to puzzle out his own password?) But it’s not a puzzle: the password you need is written in the manual. The fact that this caused such confusion is itself a sign of changing times in gaming. Just a few years before The X-Files Game, gamers were poring over manuals as a matter of course; by a few years after, manuals had all but disappeared. This game found itself caught in the middle, making assumptions about its player base that no longer held true.

In reality, the problems here don’t come down to nonsensical puzzles. Greg Roach never had much interest in puzzles anyway, and, even if he would have, Fox had made it clear that this product must be accessible to people who had never played a computer game before, who were attracted strictly by the name of the television show on the box. All of which means that, although The X-Files Game plays superficially like a Myst clone when you aren’t watching video clips or clicking through dialog trees, it can’t offer up the usual array of arbitrary set-piece puzzles to gate your progress. And that’s a fine, even welcome development in itself; Lord knows, we had all seen enough slider puzzles to last a lifetime by this point. Yet it gradually becomes clear that neither Roach nor anyone else at HyperBole has anything to hand with which to replace arbitrary puzzles. This investigation turns out to require shockingly little thought on your part. Go where the game wants you to go and click on everything there. Rinse and repeat, and in due course you win.

Now, even this isn’t awful in itself. There is plenty of room in my heart for a game that’s not really interested in challenging me, that just wants to sweep me away on the wings of an exciting story. But there are two more downfalls here. One has a remedy; sadly, the other does not.

The first is the “clicking on everything” part of the equation. The X-Files Game may have decided to abandon arbitrary puzzles and to replace pre-rendered 3D scenes with carefully shot photographs, but it still has all the other infelicities of the Myst-style first-person, node-based approach to navigation. You never know quite where all you can look, and your degree of rotation when you turn is wildly inconsistent from node to node. It’s disarmingly easy to get confused just trying to weave your way through the FBI office. And when the game sends you off to a sprawling warehouse with darkened nooks and crannies everywhere… oh, my. Here you have to scour every single node and viewpoint for the tiny pieces of evidence that you need to collect to jog the plot wheels back into motion. There’s nothing fun about this. It makes the game hard in the most annoying of all possible ways; I’ll take slider puzzles any day over fake mazes and pixel hunts.

Thankfully, the game does give you a way of avoiding most of these stumbling blocks. You can turn on something called “Artificial Intuition” to gain access to a hint system and, most importantly, activate an icon that will swirl suggestively whenever you’re “in close proximity to information vital to the investigation.” I advise you to spare yourself a world of frustration by taking advantage of it.

But my other overarching complaint has no similar remedy. It goes to the story itself, which is… well, it’s just not that good, certainly not good enough to maintain the player’s interest in the absence of compelling gameplay. Greg Roach’s script from Chris Carter’s story outline is most kindly described as workmanlike — X-Files by the numbers, without the flashes of subversive wit and human warmth that marked the television series’s best episodes.

There are linchpins of the plot that just don’t make much sense. When you finally locate Scully, you learn that she’s been cooling her heels for several days in a sanitarium — a perfectly innocent one, that is, not the type you can’t check out of — without bothering to tell anyone at the FBI where she is. Meanwhile Mulder has gone charging off on the trail of yet another government conspiracy involving aliens without ever bothering to tell his partner what he’s up to, much less the agency that employs him. Even by the usual standards of these two, that’s some terrible communication.

Other weaknesses are inherent to the very nature of the project. The X-Files Game was always destined to be a bit player in the larger X-Files saga. The “Mulder and Scully have been kidnapped!” plot tries its best to get you invested, but these are, after all, the two most incompetent agents at the FBI, who rush heedlessly into danger and nearly get themselves killed every single week. We know perfectly well the game isn’t going to let them die, as we also know that nothing all that important to the larger mythology of the show is going to be revealed by this ancillary production. The stakes never feel very high because we’ve seen all of this so many times before. In the X-Files movie, Scully is kidnapped and Mulder must effect a rescue; once you find Scully here, it becomes a mirror image of that scenario. And so, as Joni Mitchell sang, it’s “round and round and round in the circle game.”

The date which appears onscreen at the opening of the game places it in the past of the current X-Files chronology at the time the game was released: all the way back in the third season, which was, not coincidentally, the season during which Chris Carter wrote the story outline. At that time, the mythology episodes were revolving around the “black oil,” a kind of parasitic alien consciousness that could infect human hosts and take them over, Invasion of the Body Snatchers-style. But that plot line had long since been put to bed by the time the fifth season rolled around, the better to make way for the latest existential threat to humanity. Here, however, we’re mired in the stuff once again, in a way that must have felt painfully anticlimactic to those hardcore X-Files fans who rushed out to pick up the game upon its release.

In lieu of a plot that goes anywhere particularly interesting, the script dangles the promise of meeting Mulder and Scully in the flesh as the most tangible reward for slogging through the mazes and pixel hunts. From a certain perspective, this was clever. But it doesn’t do anything to make The X-Files Game a game that can stand on its own, divorced from the television show that spawned it. Quite the opposite, in fact.



[image: ]The game begins with the iconic opening-credits sequence from the show, which serves as a fine demonstration of the exceptional video fidelity. The cast credits are not updated; David Duchovny and Gillian Anderson are still listed as the only stars. “What are we?” demand Jordan Lee Williams and Paige Witte. “Chopped liver?” Well, kind of, yeah…


[image: ]Agent Craig Willmore, who, we learn from perusing his office and his apartment, is a recently divorced father of one with a fondness for the American Civil War and the Ramones. His name is lifted from the third-season episode “Syzygy,” where it’s mentioned unfavorably by two telekinetic teenage girls who are terrorizing a small town: “Hate him, hate him, wouldn’t want to date him.” (Sheesh… as if it wasn’t hard enough already to step into Fox Mulder’s shoes.) The script is littered with little in-jokes and callbacks like this.


[image: ]In another example of the game’s fan service, you find a copy of Jose Chung’s book from the much-admired third-season episode of the same name. The dilemma to be pondered, I suppose, is where you draw the line between fan service and identity crisis.


[image: ]Navigation is of the node-based first-person stripe that was popularized by Myst, but the scenes are all built from photographs of real sets rather than being the output of a 3D modeller. Just look at how this scene and the one below are lit. The game absolutely nails the X-Files visual aesthetic.


[image: ]Ken Starr had nothing on this guy. Informed by Assistant Director Skinner of Mulder and Scully’s disappearance, the question that Agent Willmore most emphatically wants an answer to is whether they are now knocking boots or have ever done so. To be fair, the same question obsessed a substantial chunk of the X-Files fan base.


[image: ]In a clear sign of this game’s long gestation time, Agent Willmore keeps tabs on events in the field with an Apple Newton. Apple discontinued its innovative but flawed “personal digital assistant” a few months before The X-Files Game was released.


[image: ]Hunting a pixel in the dark back room of a warehouse means that we have to squint at the world through the narrow beam of a flashlight. This sort of thing is the source of the game’s only real challenge. Unfortunately, this sort of thing is really no fun at all.



Agent Willmore in full jerk mode. Meeting an Asian man near a potential crime scene, he immediately leaps to questioning his immigration status. And then… what accent? Although The X-Files Game acquits itself well on some fronts, it’s full of little inconsistencies like these that mark it as not quite ready for prime time. (“James Wong,” by the way, is the name of a regular X-Files scriptwriter, responsible for the early standout episode “Ice” among many others.)

Link to video:
https://www.filfre.net/wp-content/uploads/2024/09/x-6a.mp4


[image: ]Scully in da house! And it only took until the sixth disc out of seven to meet her.


[image: ]Remind you of anything? The shadow of the alien-autopsy film still looms large.


[image: ]Canned video clips may have seemed inherently more “dramatic” than conventional computer graphics to people like Greg Roach, but they’re a horribly blunt instrument to try to build a game around, leaving no room for emergent behavior whatsoever. The last disc of of The X-Files Game is a fine example of this. It ought to be a series of heart-pounding action sequences, but, because the only things the game can show you are things that have been filmed, it turns instead into a tedious exercise in figuring out what sequence of events were written down beforehand in the script. Doing anything else leads to a summary judgment of instant death for the crime of failing to read the scriptwriter’s mind.




 

As if the anachronistic quality of its interactive-movie conceit hadn’t been problem enough, the commercial prospects of The X-Files Game were badly damaged by yet another factor. It had been Fox Interactive and HyperBole’s intention all along to release the game in June of 1998 not only for Windows and the Mac, but also in a version for the Sony PlayStation. Doing so would have broadened its potential customer base almost exponentially. But, lacking expertise on the more constrained, finicky console, HyperBole made the fateful decision to outsource the port to a third party, who rewarded their faith by dropping the ball entirely. There was no alternative but to release on computers only and then try to do the PlayStation port in-house. Thanks to heroic efforts on the part of their programmers, HyperBole did get it done, delivering a port that doesn’t look or play all that much worse than the computer versions — a remarkable feat indeed, considering the disparities of hardware involved. Yet it took them until well into 1999 to get it ready, by which time the game only seemed like that much more of an anachronism.

Despite it all, Greg Roach claims that The X-Files Game sold “in the region of” 1 million copies when all was said and done. I suppose that such a figure isn’t completely out of the bounds of possibility when the console version and bargain bins are taken into account; the PlayStation had such mass popularity and market penetration at this time that a turd in a box with the Sony logo on it would probably have shifted a few hundred thousand units. Whatever the real numbers, though, there was never any serious talk during the remainder of the television show’s run of funding another X-Files game, of the interactive-movie or any other style, made by HyperBole or anyone else. This alone is ample evidence that the first game wasn’t a rip-roaring success.

The cultural moment that could spawn studios like HyperBole was well and truly past by 1998; the company never won another contract of anywhere close to this one’s prominence and size, in fact never made another boxed computer game of any sort. A downsized HyperBole subsisted on small Web-development contracts and the like for a while, before closing up shop for good in 2005.

By that time, Greg Roach was well on the way to his next big thing. He says that he experienced a “tremendously powerful spiritual awakening” in 1998, when he celebrated shipping The X-Files Game with a trip to Egypt to see the Pyramids of Giza. There he was contacted by a group of trans-dimensional beings of pure energy whom he has come to call the Council of Light. (He adopted this appellation after his first name for them, the White Brotherhood, proved to have all the wrong connotations.) The shuttering of HyperBole coincided with his founding of Spirit Quest Tours, offering “life-changing spiritual travel” to those who, like Fox Mulder, really, really Want to Believe. As of this writing, you can find enlightenment for twelve days in Peru for just $7950, not including airfare, meals, single supplement, or “personal expenses.” Nobody ever said that The Truth Out There would come cheap.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books The X-Files Game: Prima’s Official Strategy Guide by Rick Barba and Writing for Interactive Media: The Complete Guide by Jon Samsel and Darryl Wimberley. Computer Gaming World of June 1994, July 1994, February 1995, August 1998, and September 1998; Edge of January 2011; MacUser of December 1992; CD-ROM Today of August/September 1994; InCider of September 1991; PC Games of September 1998; Extreme PlayStation of August 1999 and September 1999. My thanks to reader Busca for digging up a few of these magazine sources for me!

Online sources include GameSpot’s vintage review of the game, the old HyperBole site, Greg Roach’s personal site, his Spirit Quest Tours site, “Greg Roach Wants You to Make a Spiritual Pilgrimage” by Christine Desadeleer at Matador Network, Roach being interviewed by Dr. Sarah Larsen, and an old “making of” reel for the game.

Where to Get It: The X-Files Game has never been re-released for digital purchase, doubtless due to the complications of licensing deals. The easiest way to play it today is to download the pre-packaged version at The Collection Chamber.
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				41 Responses 
			


						
		
						
				John			

			
				October 4, 2024 at 6:16 pm			

			
				
				Every time I’m tempted to snicker at FMV games like this, I have to remind myself that there was a time when everyone, including me, thought that FMV was novel and exciting.  That’s less because I thought that FMV was going to be the future of gaming–I’ve never much concerned myself with that kind of thing and definitely wasn’t doing so as a teenager in the 1990s–but because it was something I’d never seen a computer do before, something that until very recently home computers had been unable to do at all.  FMV was pure spectacle, impressive not for its quality but for its mere existence.  That said, I am not at all sorry that I experienced the age of the FMV game only tangentially in the form of occasional FMV clips embedded in otherwise non-FMV games.

				


			

			

	
		
		
						
				Ross			

			
				October 4, 2024 at 6:42 pm			

			
				
				I still do. I still retain a little of the “Holy crap that is LIVE ACTION mixed in to my bleep bloop 38911 Basic Bytes Free. Ready >” wonder I first felt many decades ago. I’m still sad that the fad happened in a time and place where it was doomed to fail so hard that even today, they’re still a joke. I legit think that there could’ve been a niche for that sort of thing, maybe in the mobile era, that we don’t get now because it is literally more thinkable to hire big-named actors and have them act out your game wearing a body sock and ping-pong balls so you can computer generate an uncanny valley likeness of them than it is to just actually film them acting. 

(Not discounting the existence of modern fringe indie FMV games, just, those aren’t really “modern” games any more than Shovel Knight is a “modern” game;

				


			

			

	
		
		
						
				John			

			
				October 4, 2024 at 9:21 pm			

			
				
				There are modern FMV games, albeit not a lot.  Some, like Her Story and Immortality, are even well-regarded critically.  Still not the genre for me, but I’m glad they exist.

				


			

			

	
		
		
						
				Ross			

			
				October 5, 2024 at 9:06 pm			

			
				
				The majority of 21st century FMV games I would describe as “contemporary, but not modern” – they’re more a kind of retrogame with more in common with novelty DVD games than the rest of modern gaming. I haven’t looked at Immortality, but Her Story I’ll admit does feel like something genuinely different and modern done with FMV.

				


			

			

	

		
		
						
				Not Fenimore			

			
				October 5, 2024 at 11:21 pm			

			
				
				Her Story is also treating its footage, conceptually, in a very different way than 90s FMV games did. Not disagreeing that it “counts” as FMV, but it’s also very much not just plunking filmed cutscenes between gameplay.

				


			

			

	

		
		
						
				Sion Fiction			

			
				November 14, 2024 at 9:12 am			

			
				
				Remedy Games have been doing some interesting stuff with FMV in the triple A space for years.  I never played Quantum Break but I loved the integration of filmed footage in both Control & Alan Wake 2. I think it worked really well & complimented/contrasted with the 3D models used for gameplay in an interesting way – particularly in Alan Wake 2.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				October 5, 2024 at 7:42 am			

			
				
				Sam Barlow’s stuff is really neat, but, yeah, a little closer to art films than blockbusters.

A crippling weakness of these old interactive movies was the sheer number of bits filled by video and the need to keep them all in local storage. The X-Files Game was quite a linear, railroaded experience and it already filled seven CDs. There was no way to make it a *truly* interactive story if you didn’t want to stuff twenty CDs in the box.

But now that streaming is possible, you could keep all that video on a central server. A sort of “Choose Your Own Adventure” movie seems much more practical. It would be an interesting project to see someone try — Netflix is probably the logical candidate. (They did experiment with a little bit of interactivity a few years ago in a Black Mirror episode.) The times have changed enough that it might even become a bit of a prestige project, able to attract some known actors. Certainly I could imagine it generating some significant public interest.

				


			

			

	
		
		
						
				arcanetrivia			

			
				October 5, 2024 at 7:10 pm			

			
				
				Netflix apparently is already doing it: https://www.netflix.com/browse/genre/2869704

There’s been at least one “audience chooses the direction the film goes” done with actual film in theaters – Kinoautomat https://www.imdb.com/title/tt0782135/ although the ending was always the same.

				


			

			

	
		
		
						
				Busca			

			
				October 5, 2024 at 7:58 pm			

			
				
				Reading this, I was also thinking about Kinoautomat. Jimmy actually wrote about it in 2017.

				


			

			

	

















		
		
						
				Kroc			

			
				October 4, 2024 at 8:29 pm			

			
				
				I always wondered how on Earth (or off, even) an FMV game ended up in 1998 and yet I can’t think of a medium that would convey the show’s aesthetic any better. Even as an FMV game I can see the value in being able to walk through a TV show’s environments in a way that has been seldom seen elsewhere (Virtual Springfield?) and that alone can be captivating. AFAIR, the game was a massive success in the UK. Perhaps the PSX version did well since we were a year behind (as all things) on episodes compared to USA.

But Jimmy, all these words and not a *single* mention of “ubervariables”, the game’s ham-fisted approach to replayability!? To quote the strategy guide: “One of the coolest things about HyperBole’s powerful VirtualCincma game engine is its ability to monitor psychological variables. This makes for great replayability. Yes, attitudes count in The X-Files. Agent Willmore’s demeanor toward certain characters in the game — in particular, Detective Mary Astadourian and Agent Mark Cook — affects their direct responses and later attitudes toward Willmore. But that’s not all. Willmore’s own psychological state unfolds according to choices you make. His paranoia, his sense of loss, and his propensity to “believe” evolve from decisions you make in the game.” — it appears you’ve been caught not reading the manual :P

Depending on what responses you take (when prompted), the game does slightly change some props around. I have noticed at the start that depending on your opening actions, either a letter from your wife is or is not present on the desk when you go into the office. I don’t know how far this system extends, but given the nature of FMV games, probably not far.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 5, 2024 at 7:48 am			

			
				
				Yeah… all that stuff about tracking emotions and relationships is in very little evidence in the finished game. These were pretty obviously aspirations that fell by the wayside once the rubber met the road. Press materials also claimed six hours of video on the seven CDs. There’s no way it’s so many. There’s two and a half hours, maybe three hours at absolute most. (Perhaps the other three hours were filled with alternate performances reflecting the different emotional states?)

				


			

			

	

		
		
						
				Sarah Walker			

			
				October 6, 2024 at 6:05 pm			

			
				
				The PSX version released much earlier in the UK (and other parts of Europe) than in the US; January of 1999 instead of September. Likely had much more impact as a result.

I remember the PC version sitting at the top of the UK PC game charts for weeks on end.

				


			

			

	
		
		
						
				Sarah Walker			

			
				October 6, 2024 at 6:08 pm			

			
				
				The delay in the US PSX release looks to be publisher related btw rather than development; the EU release was published by SCEE, the US release by Fox Interactive.

				


			

			

	
		
		
						
				Sarah Walker			

			
				October 6, 2024 at 7:19 pm			

			
				
				Okay, the January 1999 PSX release appears to be bunk, at least in the UK. Digging on Retro Game Charts, the PSX X-Files first shows up week ending 25th September 1999, and hangs around the PSX top 10 for 4 weeks, peaking at number 5.

The PC version by contrast entered the PC top 10 at number 1 w/e 1st August 1998 and spent most of the summer fighting with Commandos: Behind Enemy Lines, dropping out of the top 10 after 9 weeks.

None of the charts provide actual sales data, but a rough estimate based on what other sales data from the era _is_ available would suggest X-Files was likely selling 10-30k copies every week it was in the top 10, which would further suggest a total top-end estimate of 300-400k copies in the UK alone as not unreasonable. If anything close to that was repeated across Europe then the 1 million total sales estimate sounds legit.

				


			

			

	
		
		
						
				Sarah Walker			

			
				October 7, 2024 at 4:15 pm			

			
				
				300-400k is complete nonsense, that would make it one of the best selling games of all time in the UK in 1998. 150k would be a better guess (for combined PC & PSX), which would still be a hit but would seem to put the 1 million count in doubt. I’ll stop talking now about a game I haven’t played based on a TV show I’ve barely watched.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 7, 2024 at 4:32 pm			

			
				
				Whatever the actual numbers, it is interesting that the game seems to have been received so much more warmly in Britain than in its home country. Maybe British gamers were a bit less jaded by the whole interactive-movie idea, which was not as prevalent there as in the United States earlier in the decade. Stateside, the critical sentiment was very much, “Oh, another one of these things? Sigh…”

I don’t think the game got a full voice-acted localization in non-English markets, and this may have limited its appeal elsewhere in Europe. On the other hand, my German wife remembers the television show being very popular there…

				


			

			

	
		
		
						
				David Esparza-Guerrero			

			
				October 8, 2024 at 1:29 pm			

			
				
				I remember renting this game in Spain and playing it in Spanish. They got the voice actors that dubbed the series to dub this game, so it was an official translation.

However, I very clearly remember the voice track to be very poorly sync’ed to the image, so characters would start moving their lips and the voice would start playing like half a second later.

				


			

			

	

























		
		
						
				Ken Brubaker			

			
				October 4, 2024 at 11:40 pm			

			
				
				The third paragraph starts with:

    “A few years later, when was employed”

Should have the word ‘he’ between when and was.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 5, 2024 at 7:49 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Rowan Lipkovits			

			
				October 5, 2024 at 12:50 am			

			
				
				“there was never any serious talk during the remainder of the television show’s run of funding another X-Files game” — but it is perhaps worth mentioning that two licensed X-Files video games were made two years after the TV show wrapped, and another a whopping sixteen years after that happened.  Mobygames has a little group where they are corralled together.

				


			

			

	

		
		
						
				arcanetrivia			

			
				October 5, 2024 at 3:07 am			

			
				
				But it’s not a puzzle: the password you need is written in the manual.

This really feels like copy protection (not that it wouldn’t have been easy to get the password via email or otherwise over the Internet in 1998)… but I can’t remember, were there CD burners in 1998 that were buyable by the average consumer for anything like a reasonable price? That is, would they have felt they needed to bother? I know I was burning CDs in the early 00s, but I can’t remember if I was doing that on the other side of 2000. 

(In the earlier 90s of course CD games tended to drop copy protection that depended on something included in the box because the CD basically couldn’t, at the time, be copied like floppy disks could, and so that in itself was protection enough.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 5, 2024 at 7:53 am			

			
				
				It is an odd choice in the context of the times. CD burners were beginning to appear by the end of the 1990s, but they were still fairly expensive and not really regarded as a huge problem yet. I think putting the password in the manual was rather an attempt to add a note of verisimilitude. A savvier, more grassroots-connected publisher than Fox Interactive would have known it was a recipe for confusion.

				


			

			

	

		
		
						
				Fluffington			

			
				October 6, 2024 at 7:47 pm			

			
				
				> That is, would they have felt they needed to bother?

Pirates in those days didn’t bother with all that, I had a cut-down version of this game that was sold on one CD. I didn’t get far playing this game, but that’s probably not because of missing CDs or unknown passwords, but rather that I was too young for it and I didn’t know what I was doing.

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				October 5, 2024 at 7:27 am			

			
				
				As an aside, I suspect “The Madness of Roland” is a play on multiple texts that feature Roland as a character. In particular, the title brings to mind Ludovico Ariosto’s Renaissance epic poem Orlando Furioso – “Mad Orlando”, since the French knight Roland was known as Orlando to the Italians. Just the sort of intertextuality that appeals to literature nerds.

				


			

			

	

		
		
						
				Aodhán			

			
				October 5, 2024 at 8:03 am			

			
				
				You missed a “y” in the episode title which Agent Willmore’s name is a reference to; it should be “Syzygy” rather than “Syzgy”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 6, 2024 at 9:50 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				killias2			

			
				October 5, 2024 at 8:45 am			

			
				
				While manual stuff was definitely on its way out by this juncture, I’d point out that Metal Gear Solid did something similar and was released around the same time.

I’m MGS, you need a Codec radio frequency that you get from the manual.

				


			

			

	
		
		
						
				killias2			

			
				October 5, 2024 at 8:47 am			

			
				
				I just remembered that it’s on the case, not in the manual, but it’s pretty close. MGS also basically tells you where to look, which is a noteworthy difference.

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				October 5, 2024 at 3:41 pm			

			
				
				But while the “puzzle” in X-Files seems to be there just for copy protection, in MGS it’s just one more example of Kojima going meta.

				


			

			

	









		
		
						
				Martin			

			
				October 5, 2024 at 6:58 pm			

			
				
				Do you know if Hyperbole two disk magazines are available anywhere to be read?

				


			

			

	
		
		
						
				Martin			

			
				October 5, 2024 at 7:01 pm			

			
				
				Or perhaps more accurately in a readable “modern” form

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 5, 2024 at 7:08 pm			

			
				
				You can download them at http://www.hyperbole.com/full/attic/hbmag/index.html, but I’m afraid you’ll need a Mac emulator with HyperCard installed to read them.

				


			

			

	









		
		
						
				Michael			

			
				October 7, 2024 at 10:08 pm			

			
				
				“Cinematographer John Joffin, who was known as “the smoke Nazi” around HyperBole for his love of murk, can only be commended for aping his model so perfectly.”

Jon Joffin (no “h”) was DP for 12 episodes of the “X-Files” and did second unit cinematography on 24. It looks to me that he would have been about halfway through that body of work at the time this game was created. Not sure that “aping his model” is an appropriate descriptor, in that context.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 8, 2024 at 5:11 am			

			
				
				I didn’t know that. Thanks!

				


			

			

	





		
		
						
				vykromond			

			
				October 15, 2024 at 5:51 pm			

			
				
				For whatever it’s worth, the accent line is clearly intended to scan as a joke from the Wong character to avoid a more pointed call out that the agent character is being racist. If it doesn’t land I think that’s as a result of the amateur direction- bad cutting, no beat for the joke to land, etc.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 16, 2024 at 2:51 pm			

			
				
				I can see that the script might read that way, but it never occurred to me. If that was the intention, it seems that the actor must not have been aware of it either. You would expect a very different delivery from his flat, matter-of-fact one if he was really being cheeky or sarcastic.

				


			

			

	





		
		
						
				Ross			

			
				October 22, 2024 at 3:36 pm			

			
				
				Incidentally, Hyperbole’s older game, Quantum Gate, doesn’t do the “greenscreen actors into digital sets” either – it does something even weirder. It greenscreens them in front of garish desktop wallpaper. There’s an odd explanation that this altered perception is a side-effect of interdimensional travel, but I’m not sure what they were actually trying to accomplish, since they obviously had the digital set assets. Quantum Gate / The Vortex are a very strange pair of games, since the former straightfowardly feels like a rushed teaser for the latter, but the more I learned about the background, it sure does sound like it’s the other way around, with Quantum Gate being Roach’s main creative vision, and The Vortex being a very long afterthought

				


			

			

	

		
		
						
				Alex			

			
				November 7, 2024 at 12:49 pm			

			
				
				“It’s a mystery why this game was never released on DVD; it could have benefited greatly from that then-new technology, if only to cut down on the disc swapping.)”

I have a DVD copy of the game. It came bundled with the retail box version of a DVD drive.

IIRC it was a Pioneer doit-on DVD drive and was purchased in either Switzerland or France. Couldn’t tell you the exact year but it was probably quite a bit after the game release in the US.

The other included DVD game was Baldur’s gate 1.

				


			

			

	
		
		
						
				Alex			

			
				November 7, 2024 at 12:51 pm			

			
				
				Correction :Slot-in DVD drive (not “doit-on DVD drive”…)

				


			

			

	

		
		
						
				Jimmy Maher			

			
				November 7, 2024 at 2:13 pm			

			
				
				Interesting. I didn’t know any such thing ever existed. Thanks!

				


			

			

	





		
		
						
				Seeker			

			
				June 10, 2025 at 4:23 pm			

			
				
				I know someone in this game! Actor Brad Curtis, credited as one of five “NSA Men,” retired out of show business shortly after this game was made to a small Pacific Northwest town where he volunteered for several amateur theater productions I was involved in. (It occurs to me: Gillian Anderson and David Duchovny are both easily within two degrees of Kevin Bacon, so Brad has a Bacon Number of 3, and I guess I’m a 4?)

According to Brad, filming this game was fun — he hung around the corridors of the filming locations and mostly recorded scenes of firing a gun towards the camera and killing the player character for a variety of bad end scenes. “I’m the game over!”, Brad proudly told me, though from later watching a Let’s Play of the game I think he may not have known how many other ways there are in this game for the player to die.

				


			

			

	

			




	
		
	
		
			
				The Truth Is Out There, Part 4: The Downside of Belief

				October 18, 2024
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The fifth season of The X-Files, spanning from 1997 to 1998, marked the absolute zenith of the show’s popularity, when it put up the best average ratings in its history. Everybody seemed to want a piece of its action; even William Gibson and Stephen King submitted scripts that season.

As we learned in an earlier article, The X-Files was always two shows in one. One show consisted of the “mythology” episodes: a heavily serialized, ever more convoluted tale of extraterrestrial interference in the affairs of humans and a myriad of conspiracies deriving therefrom, in which the stakes were, it had by now been revealed, positively apocalyptic in scope, involving alien plans to exterminate the human race and repopulate the planet with their own kind. The other show consisted of one-off “monster of the week” episodes, which were freer to go to unexpected places in terms of form and content and to not always take themselves so darn seriously. The hardcore X-Files fandom that had sustained the show through its first couple of seasons had been built on the back of the first type of episode, and this was still the type that got the most attention even in the glossy mainstream press. Yet there’s a strong critical consensus today — a consensus with which I heartily agree — that almost all of the most enduring episodes are actually of the “monster of the week” sort.

It was and is almost impossible to reconcile the coexistence of the two types of episode in the same fictional universe. Doing so demands that we accept that Mulder and Scully periodically decide to take a holiday from saving humanity from extinction in order to check up on rumors of Yet Another Freaky Serial Killer in Podunk, Idaho. The creators themselves were by no means unaware of the cognitive dissonance. One argument they deployed in response was a plea to treat Mulder and Scully like Superman, Nancy Drew, or Kirk and Spock had once been treated: as characters who simply have adventures in the abstract, without sweating the details of chronology. “Who knows in what order the fictional lives of Mulder and Scully take place?” said producer-director Rob Bowman. “We never said that that was week two and this is week three in their lives. We are just saying that this is episode two and this is episode three and it happened whenever.” Such hand-waving may have been thoroughly out of step with obsessive X-Files fandom, but it does indeed seem like the most satisfying way to approach the series today, not least because it allows us to appreciate the best of the standalone episodes as the little self-contained marvels they are.

I speak of episodes like Chris Carter’s own “The Post-Modern Prometheus,” whose name is a play on the subtitle of Mary Shelley’s classic novel Frankenstein; or, the Modern Prometheus. It’s a funny and sad retelling of that story, moved to twentieth-century small-town America and shot in stark black and white, the better to evoke the old monster movies from which the show drew so much inspiration. But it’s more than just an homage; the “postmodern” in the title is amply justified. The story is barreling along toward its inevitable tragic climax when Mulder decides that tragedy just won’t do. He demands to see the writer, who turns out to be a chubby teenager who’s drawing a comic book. And suddenly the entire gang — Mulder, Scully, the monster, and your stereotypical gaggle of pitchfork-wielding villagers, who were getting ready to string the last-named up from the nearest tree a minute earlier — are taking a road trip to see Cher, the monster’s favorite singer. She sings “Walking in Memphis,” his favorite song, and Mulder and Scully dance together with big smiles and glowing eyes while the monster shakes his booty right up there onstage. It’s weird and sweet and funny and yet still achingly sad at its core, and just thinking about it leaves me with a tear in my eye. I’ve just about decided that it’s my favorite episode of The X-Files ever. And it turns out that I’m in pretty good company there: both Chris Carter and David Duchovny have said the same.


See https://www.youtube.com/embed/TYdC1uwO4UI?si=ovqqJ5gCrzBwsnN5



Vince Gilligan’s “Bad Blood” is another standout from the fifth season. It has Mulder and Scully investigating an apparent vampire on the loose in a small Texas town — not exactly revolutionary subject matter for the show. Yet Gilligan turns the episode into a riff on Rashomon, letting us see the story from the points of view of both Mulder and Scully. For example, the sheriff of the town seen through Scully’s admiring eyes is the epitome of a handsome Southern gentleman, through Mulder’s jealous ones a bucktoothed hick. Once again, I find myself in good company in highlighting this episode. Gillian Anderson has named it as her own all-time favorite: “It was fun and challenging to film and even more fun to watch.”

[image: ]Just because a vampire has to buy plastic fangs in a novelty shop, it doesn’t mean he isn’t real.


The fifth-season finale led right into the big X-Files feature film, which had actually been shot almost a year before, during the break between the fourth and fifth seasons. It was a mythology episode blown up in length by a factor of about two and a half, and was neither notably better nor worse than that description would imply. The movie was perhaps most notable for existing at all; it was highly unusual to make a theatrical film set in the world of a television series that was still on the air. Chris Carter and Fox had been inspired by the success of Star Trek Generations, featuring the cast from Star Trek: The Next Generation, but that film and its sequels had come out only after the television series in question had wrapped for good. There was some thought that The X-Files too might transition into a purely cinematic franchise at some point, although it wasn’t clear when or how that might happen. “Hopefully,” said Gillian Anderson in an interview at the time, “the film will be so successful that the series will trail off and we’ll just be doing movies once in a while.”

Despite the limitations which its tight connection to the serialized mythology of the television show would seem to place on its mass appeal, the X-Files movie grossed $84 million in the United States alone, enough to make it the twentieth biggest film of the year there. All told, it was a solid performance, if not quite the gangbusters one that might have prompted Fox to think of turning The X-Files into a spectacle available exclusively on big rather than small screens sooner rather than later.

Even with all of its success, however, the show was navigating some logistical turbulence. David Duchovny and Gillian Anderson had both signed five-season contracts at the outset, and Duchovny wasn’t at all sure he wanted to renew his as the fifth season was winding down. He had aspirations of making the leap from television star to becoming a sought-after leading man in movies that weren’t named The X-Files, but this would be hard to do if he had to be off in Vancouver playing Mulder for all but a few months of every year. Further, he had just gotten married to the actress Téa Leoni, whose role on the sitcom The Naked Truth bound her to Hollywood. Duchovny gave Fox an ultimatum: he would join Gillian Anderson in signing a two-year contract extension if and only if the entire production was moved to Southern California.

It was a tough call — the move would make the show dramatically more expensive to produce each week — but nobody could imagine The X-Files without Mulder, and certainly nobody thought the show had run its course as of yet, not when it had just enjoyed its biggest season ever. So, Duchovny got his way. The folks who were working on the show in Vancouver were given a choice between relocation and severance packages. These dozens of people who had their lives so disrupted so that one man could have the arrangement that pleased him might be forgiven for concluding that David Duchovny was a self-entitled jerk. He didn’t do his reputation among them any more favors in the aftermath of the move, when he went around disparaging their hometown of Vancouver and its “400 inches of rain per day” in interviews on the talk-show circuit. But so be it; the show must go on.

The results of the move to California were evident from the first shot of the first episode of the sixth season: a desert landscape baking under a clear blue sky. That wasn’t the sort of shot you were ever going to get in Vancouver. The default tone of the show brightened in tandem with the sunshine quotient, prompting derision from some quarters of its hardcore fandom, who labeled this new Southern Californian incarnation “X-Files Lite.”

But these people do not speak for me. For all that I wouldn’t leap to defend David Duchovny from anyone who said he was a bit of a tool at this stage of his life, I’m afraid I can’t get behind those other criticisms. In fact, I’ll go way out on a limb and say that I like the sixth season the best of all of them, and that at least some of the seventh season isn’t that far behind it in my esteem. To my mind, the standalone episodes got warmer and wiser and smarter and funnier than they had ever been before. Granted, most continue to play with established mass-media archetypes. If not usually original in conception, though, they’re sly and clever in execution, with that good old Mulder and Scully charm and with more willingness than ever to stretch and bend the formal boundaries of the show. In their willingness to burrow deep into the universals of life and fate, I daresay that some of them remind me of nothing so much as the masterful short stories of Ted Chiang.



[image: ]Vince Gilligan’s “Drive” opens with a helicopter’s eye view of a car chase that is obviously intended to evoke the O.J. Simpson Bronco chase over the highways of Los Angeles. Indeed, it initially presents itself as a special news broadcast that’s airing in place of your normally scheduled X-Files episode; these seasons do a lot of this sort of mucking about with credits sequences, etc., as if the fiction is escaping from the cage in which it is meant to be contained. The episode evolves into The X-Files’s take on the tautly wound 1994 film Speed. Here as there, the plot hinges on a vehicle that cannot stop if dire consequences are to be avoided. In this case, though, it’s Fox Mulder who’s behind the wheel, with a man behind him in the backseat who will die if he doesn’t keep moving. The reason why he will die may be down to the usual conspiratorial mumbo-jumbo, but that has little bearing on the propulsive problem at hand. This was arguably the first time The X-Files went full-on action movie — and, lo and behold, it does it rather brilliantly. (In a meta sense, “Drive” is also famous as the episode where Vince Gilligan first met Bryan Cranston, the man you see in the backseat above. Cranston would go on to become the star of Breaking Bad, Gilligan’s own acclaimed television show.)


[image: ]At first glance, the most surprising thing about Chris Carter’s “Triangle” may seem to be that it took The X-Files this long to get around to doing an episode about the Bermuda Triangle. It was worth the wait. Defying a promise Carter made in the early days of the show to never fall down the wormhole of time-travel fiction, the script does indeed send Mulder back in time, to the first days of the Second World War, where he winds up aboard a passenger ship that’s about to be commandeered by some of its Nazi passengers. Doppelgängers of both Cancer Man and Scully are aboard, for reasons that aren’t entirely clear. The important thing is that this gives William B. Davis the chance to try on an SS uniform that suits him to a tee, and gives Gillian Anderson the opportunity to try her hand at playing a hard-edged femme fatale straight out of a Raymond Chandler novel. The episode is fast-paced and frothy and a little bit campy. Perhaps most of all, though, it’s a tour de force of technical film-making: in conscious emulation of Alfred Hitchcock’s experimental classic Rope, its 45 minutes consist of just 24 ultra-extended single-camera takes. (By way of comparison, the average X-Files episode contained around 1000 switches of perspective.) “To watch ‘Triangle’ now,” writes the critic Emily St. James, “is to remember a time when this was the most daring show on television.”


[image: ]The two-parter “Dreamland,” written by Vince Gilligan, John Shiban, and Frank Spotnitz, opens with Mulder and Scully on yet another nighttime drive to Area 51 to meet yet another shadowy contact who may or may not be who he says he is. In what can all too easily be read as a meta-fictional message to a certain kind of rabid X-Files fan, Scully idly wonders whether the two of them will ever outgrow this stuff and make better, fuller lives for themselves. Shortly thereafter, they get waylaid by the authorities, the infamous Men In Black who are always lurking around places like this. But then a test of an alien spacecraft creates a quantum disturbance that swaps Mulder’s consciousness into the lead MiB’s body, and vice versa. Much discomfort and hilarity ensues, as Mulder learns that being an MiB is just a government job like any other. While he tries to adapt to life as a paunchy, middle-aged family man, his alter ego embraces with gusto the swinging-bachelor lifestyle that Mulder’s looks have always cut him out for. Lessons are learned on both sides, until a way is found to reverse the trend. In other words, this episode turns all of the stuff about aliens and conspiracies into an excuse to tell a more resonant, universal story about life choices, opportunity costs, and roads not taken. Plus it’s really, really funny.


[image: ]The ghosts in Chris Carter’s “How the Ghosts Stole Christmas” are played by Ed Asner and Lily Tomlin, two stars from an earlier era of television who probably would never have appeared on the show if The X-Files was still shooting in Vancouver. The episode is another meditation on life choices, this one with a spooky Dickensian vibe, with some crackerjack comic-tragic dialog. But my favorite part is the ending, when Mulder and Scully hunker down in the Mulder’s cozy apartment to exchange the gifts they promised one another they wouldn’t buy. It’s hard to imagine an earlier incarnation of the show embracing the spirit of the holidays in such a forthright, non-ironic way.


[image: ]“Monday,” written by Vince Gilligan and John Shiban, is another episode that concerns time travel — once that genie had been let out of the bottle, it was hard to stuff it back in — along with, yet again, choices and consequences. It’s The X-Files’s version of Groundhog Day. We see the same day play out over and over, a day in which a desperate man with a bomb decides to rob a bank and Mulder and Scully keep getting caught in the crosshairs in different ways.


[image: ]“Arcadia” by Daniel Arkin is The X-Files meets The Stepford Wives. Mulder and Scully go undercover as a married couple, moving into a white-bread Middle American neighborhood where residents whose lives are insufficiently tidy have a nasty habit of disappearing. The commentary on the horrors of suburban conformity isn’t groundbreaking by any stretch of the imagination, but it’s great fun to watch Mulder and Scully play house for the benefit of the neighbors, passive-aggressively needling one another all the while. It almost goes without saying by this point that the monster at the heart of the case they’re investigating is the least interesting part of the episode.


[image: ]One of the ways the show’s brain trust tried to keep their stars engaged during the later seasons was to offer them the opportunity to contribute behind the camera as well, by submitting scripts of their own. This sort of gesture doesn’t always turn out well, but David Duchovny at least proved a surprisingly soulful and agile writer, putting his earlier life as a graduate student in literature to good use. In “The Unnatural,” which he directed as well as wrote, he cleverly juxtaposes The X-Files’s standard version of aliens with aliens of another type: the Black baseball players who braved scorn and violence to desegregate the sport in the 1940s. It’s a lovely, luminous episode that oozes the magical-realist quality the show was embracing so successfully by this point. Sure, it owes a lot to Field of Dreams in tone and feel, but it’s hard to disparage it for that. Given the choice between conspiracy theories and the crack of wood on cowhide on a starry summer night, I’ll take the latter every time.


[image: ]As we saw in an earlier article in reference to the alien-autopsy documentary, The X-Files loved nothing better than to satirize its parent network’s tackier tendencies. One of the urtexts of Fox’s brand of tabloid journalism was the series called Cops, an early example of “reality” television in which a camera crew rode along in the backseat of a police cruiser on the mean streets of a big American city. (Rather astonishingly, Cops is still on television to this day, being in its 36th season as of this writing.) Vince Gilligan’s “X-Cops” is a picture-perfect re-creation of the show, from the Cops theme song and credits sequence that take the place of the standard X-Files version of same to the shaky handheld camerawork, from the suspects and witnesses who live in a liminal space between sympathy and ridicule to the know-it-all police officers who give us the benefit of their hard-won wisdom in running commentaries. Into this hard-bitten milieu are dropped Mulder and Scully on the trail of a monster of the week. It’s incongruous and bizarre and most of all hilarious, another of those episodes that are so brave and cheeky and completely out of the box that it’s hard to believe they were actually made. Who would ever have imagined during the first season of The X-Files that the premise would someday be bent far enough to yield episodes like this one?


[image: ]Lately I’ve been indulging in a thought experiment, or maybe more of a wish-fulfillment fantasy. Wouldn’t it have been neat if The X-Files had taken a bow already after a sixth season that was absolutely spectacular? Said season would have been created by junking all of the increasingly tiring and tiresome mythology episodes from the extant sixth and seventh seasons and then throwing out the handful of clunkers among the standalone episodes as well. Do all that, and you’d end up with what I’m going to have the audacity to call one of the best single seasons of television ever created. Such a victory tour would necessarily conclude with Vince Gillian’s “Je Souhaite,” the last standalone episode of the real seventh season, an episode that’s as universal as a fairy tale — which is almost literally what it is, come to think of it. Here Mulder and Scully meet a genie — yes, complete with the bottle — who has the power to grant three wishes. We all know how stories like this tend to go. Be very, very careful what you wish for, kids! When Mulder gets his chance to wish, he asks for peace on Earth — not a good choice, because the easiest way to achieve that is to simply remove the species that has been causing all of the chaos on our planet all these centuries. But then, after using his second wish to undo his first and repopulate the planet, he hits upon the perfect third wish, by looking at the genie herself with eyes of empathy. The best way to change the world, he realizes, is by showing kindness to the people who are right there in front of you. What a perfect grace note that would have been for the show to go out on…




 

Whether you love or hate the sun-kissed X-Files of the sixth season and beyond, there can be no question that it marked a commercial turning point for the show — and not in a good way. By the end of the sixth season, the average episode’s viewership had dropped by almost 25 percent from what it had been just one year earlier. Measured by the standard metrics, The X-Files was still a popular show, but it no longer took pride of place at the center of the zeitgeist, no longer garnered shiny awards and glossy magazine covers and navel-gazing think-pieces from critics and pundits. It had reached the top of its mountain of destiny a year earlier, and now it was on the downward slope that lay just beyond.

What were the reasons for its decline? I’m tempted to say it had something to do with the mythology episodes that had always dominated in public discussion of the show. These had by now grown so convoluted and ridiculous that it was becoming hard for even the most sanguine optimist to believe they were going anywhere coherent. (Scully is abducted by aliens! Scully is back! Scully has incurable alien-caused brain cancer! Scully is cured! The aliens aren’t real, they were just a carefully engineered distraction all along! No, belay that, actually the aliens are real! Mulder is abducted! Mulder is back!) “The mythology was becoming an awful lot for people to continue to keep track of,” admits X-Files executive producer and writer Frank Spotnitz.

At the same time, though, this objection hardly began with the sixth season. The more encompassing explanation for the show’s decline in popularity is likely the simple fact that even the biggest cultural phenomena always run their course and then give way to fresh things. To wit: right in the middle of The X-Files’s sixth season, the cable-television channel HBO aired the first episode of The Sopranos, a heavily serialized mobster drama that was free of most of the strictures of broadcast television, among them restrictions on language, violence, and sexual content, a rigid 45-minute running time for every single episode, and the need to churn out twenty episodes or more every single season. The Sopranos inaugurated the fifteen-year stretch that some critics today like to call The Golden Age of Cable Television, during which the medium eclipsed theatrical films in many respects to become the most prestigious and satisfying of all forms of moving image. In illustrating that long-term serialized storytelling could attract a mass audience on television in genres other than the soap opera, The X-Files was an important forerunner to shows like The Sopranos, The Wire, Mad Men, and Breaking Bad. But it was not one of their peers.

The gradual decline of The X-Files’s popularity continued in the seventh season. Chris Carter and his colleagues actually went into the season thinking it would probably be the last. Not only were the ratings getting slowly but inexorably worse, but the contracts of David Duchovny and Gillian Anderson were due to run out once again when the season was over, and Duchovny was less interested than ever in renewing his. In fact, he was suing Fox and Chris Carter personally for allegedly selling syndication rights to the show to a subsidiary network for less than their full market value, which impacted his own residual earnings. As one would expect, the legal battle “didn’t help the creative energy,” as Carter put it.

This late in its run, the show had just one surefire way of making headlines again, however briefly. In light of this, the makers’ handling of the transition of Mulder and Scully from platonic partners to a romantic couple is as bizarre as any monster of the week that ever appeared on the show. In Vince Gilligan and Frank Spotnitz’s “Millennium” — an episode whose main function was providing closure for the semi-spinoff series of the same name, which had been abruptly cancelled after three seasons — Mulder and Scully celebrate the arrival of Y2K by sharing their first ever onscreen kiss. Thirteen episodes later, in “All Things,” which was written and directed by Gillian Anderson, it’s off-handedly revealed that the two are now sleeping in the same bed. And that’s it. Restraint has its virtues, but come on! Shippers who had been waiting 150 episodes for the other shoe — or perhaps some other articles of clothing — to drop were rewarded with this damp squib. I have no idea why the makers didn’t turn “Mulder and Scully finally do the deed!” into a mass-media event. As it was, they squandered their last bit of dry powder from their glory days in about as anticlimactic a fashion as can be imagined.

The show easily could have — and probably should have — ended after the seventh season. Yet it didn’t. David Duchovny agreed to settle his lawsuit with Fox, and then shocked everyone by agreeing as well to play Mulder just a little bit longer — for another half of a season, to be precise. The powers that were at Fox decided that was good enough for them, especially given that they didn’t have any strong candidates to hand to air in place of The X-Files on Sunday nights. And so it was on to the eighth season. It was decided that Mulder would be absent for the first half of the season, having been abducted by aliens. (What other explanation could there possibly be?) Then he would return for the second half, so that the show could finish strong.

An actor named Robert Patrick won the unenviable role of Special Agent John Doggett, the replacement for one of the most iconic television characters of recent history. This may explain why everyone was at such pains not to call him a replacement. “Robert Patrick is an addition to the show,” insisted Chris Carter. When David Duchovny did come back halfway through the season, he immediately began to complain loudly about having become “peripheral. Mulder’s story was one of three stories going on and it didn’t feel like the same show to me.” At the risk of editorializing too much, I must say that my mind is fairly boggled by the egotism on display in this comment. What did he expect would happen?

By the last episode of the eighth season, when Mulder and Scully had a baby together, the proverbial shark had been pretty well jumped. And yet the second half of the season, after Duchovny’s return, actually managed to slightly outdraw the end of the previous one with the viewing public. The show got renewed yet again, even though Duchovny now declared himself to be gone for good — no ifs, ands, or buts about it.

The first episode of the ninth season had yet to air when, on September 11, 2001, terrorists hijacked four American passenger planes, flying two of them into the World Trade Center in New York City and one into the Pentagon in Washington, D.C. (The hijackers of the fourth airplane, which was intended for the White House, met with heroic resistance from the passengers, and that plane wound up crashing over Pennsylvania, killing everyone onboard.) The X-Files was something of a shambling anachronism already by that point in the eyes of most television viewers, but this tragic day of infamy cemented that status. The mood of the nation changed on a dime; just like that, the epoch that some now call “The Long Nineties” came to a smashing end.

The 1990s had been the Age of Irony, when an anthemic hit single could be named after a brand of teenybopper deodorant, when videogames like Duke Nukem 3D were reveling gleefully in senseless violence amidst the trashy detritus of conspicuous consumption. And why should it have been otherwise, during a decade whose biggest ongoing news story was the dot.com bubble? “We’re the middle children of history, man,” said Brad Pitt of Generation Slacker in Fight Club. “We have no Great War, no Great Depression.”

Earnestness made a big comeback after September 11. Suddenly people had a cause again, Wanted to Believe again — not in the existence of aliens, conspiracy theories about which now seemed like the childish diversions that they had always been, but in the very government and military the conspiracy theorists had spent so many years questioning if not reviling. By September 21, the approval rating of President George W. Bush, who had lost a national popular vote to Al Gore just ten months earlier but squeaked out a controversial win in the Electoral College, had soared to 90 percent, the highest ever recorded.

It was difficult to imagine how any show could be more out of step with the changed times than The X-Files was. “The X-Files is the product of a time that is passed,” wrote the columnist Andrew Stuttaford. “It is a relic of the Clinton years, as dated as a dot.com share certificate, a stained blue dress, or Kato Kaelin’s reminiscences.” All of which is to say that it was all but foreordained that its ninth season would be its last before said season ever aired its first episode. The new standard bearer of the American zeitgeist was 24, another serialized show about a law-enforcement agent, but this time one who had no doubts whatsoever about the righteousness of his country or his government, a two-fisted true believer who wasn’t above a spot of torture when it was the only way to foil the Axis of Evil. Pop music and videogames too heeded the call: Celine Dion’s nerve-jangling rendition of “God Bless America” climbed the charts as the lead single of a charity album of the same name, while Duke Nukem yielded to Call of Duty.

Amidst it all, The X-Files shambled through its last season as best it could. (Raising a defiant middle finger to the scoffers, the makers even named one episode “Jump the Shark.”) David Duchovny, whose career as a cinematic leading man wasn’t going quite so well as he had thought it would, agreed to rejoin the cast for a 90-minute series finale, which endeavored to wrap up the mythology story lines about as neatly as could be done in that span of time. “It gives viewers answer after answer, until it feels like we’re reading somebody’s Geocities fan page for wild theories about the show,” writes Emily St. James of the finale. “But it’s also dramatically, death-defyingly boring.” When all was said and done, Cancer Man got blown up by a helicopter and everyone else rode off into the sunset of a changed America.

But they didn’t go away forever. Anyone at all familiar with the post-millennial media landscape knows that nothing ever seems to go away forever. There have been two attempts to date to revive The X-Files since that last hurrah of 2002.

In 2008, Chris Carter got the old gang back together for a movie. The X-Files: I Want to Believe had a budget less than half the size of the first X-Files film before adjusting for inflation. “It’s funny, but on the series we prided ourselves each week with making a little movie,” muses Carter. “Then, when it came time to do the second X-Files movie, we were given the money and the opportunity to make, literally, a little movie.” Probably smartly, he chose to do an expanded monster-of-the-week episode rather than reopening the Pandora’s box of the mythology. Even so, it was hard to figure out what reason the film really had to exist; it came a little too soon to be a full-blown nostalgia play, even as its moody atmosphere still felt badly out of joint with the times around it during that summer of 2008, when Barack Obama’s “Yes, We Can!” was the slogan of the moment. The critics were not impressed, and its box-office receipts were less than a third of the first film’s — again, without adjusting for inflation.

Seven and a half years later, Carter made a more concerted effort to revive the show, this time as another television series on Fox — albeit one with dramatically truncated episode counts in comparison to those of its original run. By now, the times were falling more into step with The X-Files’s tendency to see everything in the world through the lens of conspiracy. (More on that subject momentarily.) Nevertheless, the new episodes never quite landed like a lot of observers expected them to. The scripts felt underwhelming, the alien stuff way past its sell-by date, and one at least of the two leads seemed a little bored and distracted. Ironically, it was Gillian Anderson now who wasn’t at all sure she wanted to be there, and who most obviously turned in performances that reflected this ambivalence. The fact was that she was a more sought-after actor than David Duchovny this far along in their respective careers, with a larger number of interesting roles in both her past and her future.

[image: ]Darin Morgan, the man who first made The X-Files safe for comedy, came back to pen “Mulder and Scully Meet the Were-Monster,” one of the few episodes where the revival found some creative traction. The lizard-man in tighty whities who serves as the monster of the week here turns out to be a normal lizard who got bit by a human. After spending some time on a job peddling mobile-phone plans in an anonymous strip mall, all he wants to do is become a lizard once again. And who can blame him?


The revival sputtered out in 2018, after two seasons with a total of sixteen episodes between them. As of this writing, The X-Files’s legacy is once more being left in peace. But never say never, especially in these current times of ours when nostalgia is a bigger business than it has ever been.



 

And what can we say about the legacy of The X-Files now, a quarter-century after its high time in the zeitgeist?

Well, as I think that even many of its most zealous boosters will admit by now, it was a show subject to wild swings in quality, not just from season to season but from week to week. When all is said and done, The X-Files probably produced only about 20 to 25 episodes — that is to say, about one season’s worth of them, in the course of nine seasons — that might legitimately be called classics. Still, that’s a lot more than nothing, and a better batting average than the vast majority of television shows achieve. And betwixt and between its standout moments of brilliance, The X-Files offered plenty more episodes that remain perfectly watchable today despite their flaws, especially if you’re one of those who can enjoy just hanging out with its two charming leads.

On the broader canvas of television history, The X-Files occupies an important position. It wasn’t the first show to have survived thanks largely to the activism of a relatively small group of passionate fans — the original Star Trek leaps immediately to mind as a much earlier instance of same — but it was the first to be joined at the hip from the get-go with Internet fandom. In this sense, it was a harbinger of a new reality, in which almost every artifact of traditional media would have to adjust to a life spent in a symbiotic relationship with cyberspace.

Then, too, as I already noted, the mythology episodes paved the way for the Golden Age of Cable Television by serving as a demonstration of both the power of long-form storytelling on television and, less happily but no less usefully, of some of the ways it can go wrong. The conspiracy angle in The X-Files quickly became, to steal a phrase from the Cold War historian David Martin, a “wilderness of mirrors.” Partly this was down to aesthetic intent, but it was equally down to practical necessity. The only way to keep the conspiracy story arc going was to just keep putting more and more mirrors in the heroes’ way. Later serialized shows — not all of them by any means, but a lot of them — would use more limited seasonal episode counts, or in some cases entire runs that were planned as limited from the start, to do better on this front. We should never forget that, in this respect as in a number of others, The X-Files was a pioneer, with few if any examples to follow; we therefore shouldn’t be overly surprised that it did so much wrong. Indeed, the media world into which it was born made it effectively impossible for it to do some of what shows like The Sopranos and Breaking Bad later did so well. In short, The X-Files’s creators played the cards they were dealt as well as they knew how, and there’s never any shame in that.

All that said, there does remain another sense in which The X-Files seems today less like a brave pioneer and more like one of the shadowy agents of evil who featured so prominently in so many of its episodes, and it’s this elephant in the room with which I feel sadly obliged to close this series of articles.

Chris Carter most definitely didn’t invent conspiracy theories; the roots of the modern fixation on evil cabals manipulating events behind the scenes can be traced back at least as far as 1903 and the infamous antisemitic forgery The Protocols of the Elders of Zion. Yet conspiracy theories have been weaponized in the years since The X-Files went off the air to a degree arguably not seen since the Nazis used them as a partial justification for the Holocaust. Carter himself was never a committed believer in UFO conspiracies; he saw them first and foremost as a cool set of ready-made fictions around which to build his show. Many or most fans of said show doubtless saw them the same way. But, by doing so much to break conspiracy culture into the American mainstream, The X-Files must shoulder some small portion of the blame for what seems to be an increasingly post-truth United States, where uncomfortable facts like electoral defeats can be hand-waved away with claims of voter fraud, where essential public-health measures like vaccines can be imagined to be agents of mind control, where people can convince themselves to kill in the cause of thwarting an international pedophile ring being run out of a Washington, D.C., pizza parlor, and where duly elected members of Congress can tell us that the current administration in the White House is attacking the parts of the country that it doesn’t like with bespoke hurricanes. This is the poison pill lurking behind that iconic poster hanging on Mulder’s wall. If everyone decides that just “wanting” to believe is justification enough for doing so, this world of ours is going to wind up in a very bad place. It strikes me as deeply unfortunate that, in all of its 218 episodes and two movies, The X-Files never saw fit to address the deeper psychological dilemma of such a smart man who would tack such a dumb poster to his wall. On the contrary, as late as the first revival season in 2016, the show was presenting in a fairly heroic light a conspiracy monger who is quite plainly based on Alex Jones of InfoWars, a pernicious huckster of dangerous, reactionary nonsense. In a recent survey of X-Files fan attitudes conducted by the academic researcher Bethan Jones, one anonymous respondent said that “I always thought of The X-Files in retrospective as an (incidental?) instrument [in] getting people to become paranoid of their government, which is an instrument of the real power to manipulate democracies.” This seems to me a fair assessment.

Of course, The X-Files is at the very worst a small proximate cause of the situation in which we find ourselves today. And yet even its tiny portion of the blame is enough to cast a faint shadow over any retrospective like this one. It took us a long time to go from the alien-autopsy film to QAnon, but it seems safe to say that The X-Files had a hand in propagating both of them. The best we can do now is hope the day will come when it can be remembered as just a groundbreaking television show again, with no further prevarication required. Until then, it will have to remain both a victim and a proof of a force that is more insidiously frightening than any alien invasion: the law of unintended consequences.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books “Deny All Knowledge”: Reading the X-Files, edited by David Lavery, Angela Hague, and Marla Cartwright; Conspiracy Culture: From Kennedy to The X-Files by Peter Knight; Monsters of the Week: The Complete Critical Companion to The X-Files by Zack Handlen & Emily St. James; X-Files Confidential: The Unauthorized X-Philes Compendium by Ed Edwards; Cue the Sun!: The Invention of Reality TV by Emily Nussbaum; The Legacy of The X-Files, edited by James Fenwick and Diane A. Rogers; Opening the X-Files: A Critical History of the Original Series by Darren Mooney; and The Nineties: A Book by Chuck Klosterman. Computer Gaming World of August 1998.

Online sources include “X-Files Creator Wants You to Chill Out on the Conspiracy Theories” by Jordan Hoffman at Vanity Fair.

							
		
	
		
			
				Comments

				46 Responses 
			


						
		
						
				Infinitron			

			
				October 18, 2024 at 3:50 pm			

			
				
				Matthew Yglesias has written about this: Conspiracy theories used to be more liberal-coded! The JFK assassination, Richard Nixon, Henry Kissinger, Cold War CIA shenanigans, and so on. Generations of Baby Boomer and Generation X liberals grew up on this stuff. Even in the 1990s, the triangulating, philandering Bill Clinton* could be viewed by Hollywood liberals as a vaguely sinister figure. Chris Carter was born in 1956 and these themes would not be unusual to him.

*One of the episodes of the cringeworthy Lone Gunmen spinoff was about a very obvious stand-in for Slick Willie.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 18, 2024 at 4:23 pm			

			
				
				This speaks to what is sometimes called the horseshoe model of politics, in which the extreme left and extreme right tend to have more in common with one another than either does with the less ideological, more pragmatic political middle. It’s most obviously in evidence in parliamentary democracies that include many political parties. Here in Denmark, for example, Enhedslisten, formerly the communist party of Denmark, frequently finds itself voting with the right-wing populist Dansk Folkeparti and Danmarks Demokraterne. 

That said, you can certainly see it in the United States as well, not least in the sense that the extreme left and right there are both more prone to conspiracy theories than the middle. Sometimes the conspiracies are different, but sometimes they’re actually the same. The ones surrounding vaccines leap most immediately to mind as an example of the latter case. It’s just that the extreme right is by far the louder voice at the moment, so much so that it tends to suck up most of the conspiratorial oxygen in the room, as it were.

				


			

			

	
		
		
						
				Infinitron			

			
				October 18, 2024 at 4:32 pm			

			
				
				Of course, although I think the “Who Killed JFK?” variety of conspiracy theorizing became such a staple of Americana during its heyday that the label of “extreme” no longer fits.

				


			

			

	





		
		
						
				Derek			

			
				October 18, 2024 at 6:32 pm			

			
				
				More liberal-coded than they are now, certainly, but far from exclusively so. The John Birch Society was one of the more prominent examples of American conspiracism throughout the Cold War, and in the 1990s, one of the most influential conspiracists was the very right-wing Milton William Cooper, whose ideas directly influenced The X-Files, including his interpretation of the Kennedy assassination.

				


			

			

	
		
		
						
				Ross			

			
				October 18, 2024 at 6:52 pm			

			
				
				Conspiracy theories got a rap as being liberal-coded for a certain period, but my understanding is that the people who look into these things have found that they were historically largely non-partisan, attracting followers in roughly equal numbers from all sides of the political spectrum. 

Keep in mind that most popular conspiracy theories for most of western history either overtly are or are evolved from antisemitic propaganda, which has historically tended to transcend political lines. There was of course a shift over the last 20 years or so where what had previously been fringe beliefs common to both sides became embraced as mainstream, but, to be tactful, somewhat less evenly.

				


			

			

	









		
		
						
				Zed Banville			

			
				October 18, 2024 at 4:54 pm			

			
				
				“But, by doing so much to break conspiracy culture into the American mainstream, The X-Files must shoulder some small portion of the blame for what seems to be an increasingly post-truth United States, where uncomfortable facts like electoral defeats can be hand-waved away with claims of voter fraud, where essential public-health measures like vaccines can be imagined to be agents of mind control, where people can convince themselves to kill in the cause of thwarting an international pedophile ring being run out of a Washington, D.C., pizza parlor, and where duly elected members of Congress can tell us that the current administration in the White House is attacking the parts of the country that it doesn’t like with custom-designed hurricanes.”

Next thing you know, electoral defeats will be hand-waved away by claims of voter suppression, a gunman will shoot Congressmen playing a baseball game imagining them to be puppets of oligarchs, Congressmen of the other party will cozy up to genocidal antisemites, and two assassination attempts will be made against a presidential candidate by people convinced they are saving democracy.

				


			

			

	
		
		
						
				Yeechang Lee			

			
				October 18, 2024 at 8:31 pm			

			
				
				Don’t forget how on Reddit and NY Times comment sections it is almost universally understood (not merely claimed, but accepted as fact akin to the Earth being round) that (for example) Elon Musk is a Russian asset, instead of the founder of the company that destroyed Russia’s space industry and whose ISP saved Ukraine from Russian conquest. That’s not even including stuff like how he faked his Penn degrees. But you see, they aren’t conspiracy theories because those who recite such nonsense actually believe them 100%.

				


			

			

	
		
		
						
				John Q			

			
				October 19, 2024 at 12:26 am			

			
				
				You should be careful speaking in absolutes, unless you truly believe that all 73.1 million active Reddit users think the exact same way and that Russia’s invasion of Ukraine is over (and was saved by an ISP of all things).  These sorts of thoughts can lead one down conspiratorial paths like this article is discussing and that you are trying to counter.

				


			

			

	
		
		
						
				ghurt			

			
				November 1, 2024 at 7:40 am			

			
				
				Regarding the ISP, there is a a Wikipedia article about its usage: https://en.wikipedia.org/wiki/Starlink_in_the_Russo-Ukrainian_War

				


			

			

	





		
		
						
				Brent			

			
				October 26, 2024 at 9:13 pm			

			
				
				Oh hi Elon, I didn’t realize you were a fan of the Digital Antiquarian!

				


			

			

	





		
		
						
				Jaina			

			
				October 18, 2024 at 11:05 pm			

			
				
				Thank you for pointing out that voter suppression is an issue! The Voting Rights Act is less than a hundred years old and still under attack. 

https://www.brennancenter.org/issues/ensure-every-american-can-vote/voter-suppression

And yes, voter suppression is a far, far bigger issue for democracy than mostly imaginary voters fraud. Not to mention gerrymandering. 

The attack on the baseball game was indeed horrible and tragic. Most politicians I’m aware of condemned that as the attack on democracy it was. Unfortunately not everyone condemns school shootings, some calling them inevitable. Others wear gun lapel pins. Seems insensitive to me, but what do I know. Meanwhile, a recent ex present is talking about how he wants to use the army against citizens . 

I’m not sure exactly what you’re trying to dog whistle about genocide, but certain ex president is vocal about his love for Putin, Erdogon, and Kim Jong Un. Plus Netanyahu. 

As for the assassination attempts, again they were largely condemned by the groups that didn’t storm the Capitol Jan 6, with a plan to hang Republican Vice President Pence. One was carried out by a registered Republican, the second by someone who claimed to have voted for Trump in 2016. Who advocated for police brutality against civilians. Thoughts and prayers but no gun control laws for the people who died. 

Both sides are not the same, and pretending that their issues are at all equivalent is facile at best and supporting people who want to remove human rights, block voting, and inflict minority rule on the entire country at worst. Several people close to Trump have called him outright fascist.

				


			

			

	





		
		
						
				Jaina			

			
				October 18, 2024 at 5:52 pm			

			
				
				You finally cracked and called her Sculley a half dozen times 

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 18, 2024 at 6:59 pm			

			
				
				Sigh… thanks!

				


			

			

	





		
		
						
				Ian Crossfield			

			
				October 18, 2024 at 6:50 pm			

			
				
				> nobody had ever made a theatrical film set in the world

> of a television series that was still on the air

The Adam West “Batman” movie was released in July 1966 — between the first and second seasons of the TV series.  I’d hazard a guess that it happened more than a few other times in the intervening thirty years.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 18, 2024 at 7:06 pm			

			
				
				Sometimes you’ve just got to put a bold claim out there and see if it gets shot down. ;) Thanks!

				


			

			

	
		
		
						
				CdrJameson			

			
				October 19, 2024 at 8:23 pm			

			
				
				As was the film ‘On The Buses’, which somehow managed to be only one of three feature films from that series. 

I ‘ate you Butler.

				


			

			

	





		
		
						
				Ross			

			
				October 19, 2024 at 11:32 pm			

			
				
				Off the top of my head, Doctor Who, Are You Being Served, Transformers, Dragnet, and Power Rangers.

				


			

			

	
		
		
						
				Michael			

			
				October 21, 2024 at 10:38 pm			

			
				
				Jimmy seems thoroughly convinced, but I’ll mention “Mystery Science Theater 3000: The Movie,” which came out while the show was dropped from one network and before it started on another.

Another point at which I’d like to have seen MST mentioned is in terms of early Internet fandom – since in fact it was largely Internet fans that “saved” the show in 1995, and they’d been active for at least as long as the “X-Files” (show officially started in 1989, but not having been online at the time, I can’t speak to when the first bulletin boards went up).

				


			

			

	

		
		
						
				Alison Kirkland			

			
				November 23, 2024 at 2:38 pm			

			
				
				Doctor Who would be an interesting case because the Paul McGann film was an attempt to revive the series, which had ended in 1989. It came to noting and the series eventually returned with Christopher Eccleston in the lead role in 2005. The TV  film happened in the rather big gap between two eras of the TV series.

				


			

			

	
		
		
						
				Ross			

			
				November 23, 2024 at 6:35 pm			

			
				
				You’re right, but I was also thinking of the two Peter Cushing movies from the 1960s.

				


			

			

	













		
		
						
				David			

			
				October 18, 2024 at 8:11 pm			

			
				
				At first I was dismayed that this article was not about games, but after I finished reading it, I realized that I hadn’t enjoyed one of your pop-culture digressions this much since the series of articles on “The Prisoner”.

				


			

			

	
		
		
						
				Zed Banville			

			
				October 18, 2024 at 11:12 pm			

			
				
				This discussion of conspiracy theories would make an excellent prelude to an article about the game Deus Ex (2000), though I’m sure we’ll have to wait a while for that one.

				


			

			

	





		
		
						
				Elegant leach			

			
				October 18, 2024 at 9:44 pm			

			
				
				A great article!

				


			

			

	

		
		
						
				Keith Palmer			

			
				October 18, 2024 at 11:26 pm			

			
				
				This was an interesting set of pieces for me in part because I didn’t watch The X-Files in the 1990s. (My brother did watch the show.) I think that comes back to when I was being plied with “mysteries of the unexplained” books a decade before only to be frightened by the pictures. When I learned about Skeptical Inquirer magazine, that was something I was always interested in reading when I could… Later on, though, when I bought a DVD-ROM of officially scanned Skeptical Inquirer issues, I did find a few articles that seemed more or less pleasant towards The X-Files.

				


			

			

	

		
		
						
				P-Tux7			

			
				October 19, 2024 at 2:40 am			

			
				
				Chris Carter’s lack of an intentional arc for the X-Files’ trajectory got him immortalized on TV Tropes as “The Chris Carter Effect.”

It sure is funny how much the landscape has changed around “I Want to Believe” as a slogan. My mom fell for a hoax about high school students suing their school because they identified as cats and wanted to be provided a litter box as their form of federally-mandated bathroom access. As I’m sure you can imagine, while the cat thing held a grain of truth, there aren’t enough of those kinds of teenager to even lobby their school board for litter box access, much less get their parents to agree to pony up the money to sue the school for such a case.

And boy, was it hard to debunk. I not only had to find an explicitly-Republican source, but my mom got mad at me ANYWAYS for “expending so much effort to prove her wrong.”

That’s the “I Want to Believe” problem. When we hear news, we decide whether it sounds trustworthy based on our own beliefs about how the world works. We treat such hearsay as true or false instead of asking for a “citation needed.” If we WANT to believe that there is an entire subculture of kids and parents who are overthrowing such sacred institutions of rational, civilized Homo Sapiens life like the humble flush toilet, merely in the name of some nebulous cause of “inclusivity”… we do.

				


			

			

	
		
		
						
				Ross			

			
				October 19, 2024 at 11:20 pm			

			
				
				Religion blogger Fred Clark describes this tendency as “bad jackie”, a hypothetical person who hears bad news, gets upset, and then, when evidence is provided that the bad news was not correct, instead of relief feels anger at the messenger and clings more fiercely to the bad story

				


			

			

	
		
		
						
				Dave W.			

			
				October 20, 2024 at 12:53 am			

			
				
				Here’s the original blog post from Fred Clark: https://www.patheos.com/blogs/slacktivist/2010/09/19/jackie-at-the-crossroads/

				


			

			

	









		
		
						
				Gnoman			

			
				October 19, 2024 at 8:42 am			

			
				
				I think you have cause and effect backwards in your summary. Conspiracy theories were already huge before the X-Files started – Art Bell’s Coast To Coast AM started in 1988, the National Equirer had entered the current format by the 50s, and by 1979 the conspiracy theorist was such a well-known stock character that Stephen King was able to drop them into his novels without elaboration.

The X-Files didn’t cause the phenomenon, and I doubt that the show did all that much to strengthen it. Rather, it was a manifestation of undercurrents in American society that boiled to the surface in that end-of-history era where the country looked at their victory in the Cold War and said “well, now what?”. 

Or, to us an analogy, rap music doesn’t cause violence. Violence causes rap music.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 19, 2024 at 3:20 pm			

			
				
				Cause and effect often run both ways in these matters. As I was at pains to point out in an earlier article, The X-Files certainly did emerge out of existing cultural trends. But it strikes me as hard to deny the role it itself played in amplifying and popularizing those trends.

				


			

			

	





		
		
						
				Hadean			

			
				October 19, 2024 at 10:21 am			

			
				
				I know the article is about The X-Files, but I do want to mention that there’s an argument to be made that Oz (HBO’s first successful hour long series) had more impact on The Sopranos that any other show.  Sadly, Oz has been forgotten by many, even though it was an amazing crime drama that pushed many limits (except when it got a little over the top near the end).

In the 90s, other impactful serialized shows were Buffy and, and especially, Twin Peaks — both of which could be said to have touched on conspiratorial issues.

Thanks for this four-parter – always a great read!

				


			

			

	
		
		
						
				Veronica Connor			

			
				November 11, 2024 at 7:41 pm			

			
				
				I thought a lot about Buffy during Jimmy’s X-Files series as well.

Where I think Buffy improved on the formula is that every episode was both mythology and monster of the week. They had a thread of the larger arcs in every episode, but the focus of each episode was self-contained morality tale or exploration of the human condition. I think that’s why it worked so well (not to mention the razor sharp writing, of course).

Anyway, so glad we didn’t get through this without *someone* giving credit where it was due to Buffy for its contributions to the serialized genre. 

				


			

			

	





		
		
						
				Hresna			

			
				October 19, 2024 at 1:56 pm			

			
				
				I had thought to post a comment that would surely have been construed as my being a Duchovny apologist for defending someone wanting to live near their wife and making sensible life choices about it – but then thought better of it since it’s clear the individual was making no friends of his fan base in so many other areas of life at the time anyway. 

Only this reluctant editorial observation remains: “the monster of the week here turns out to be real lizard”, I believe is missing the word “a” before “real lizard”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 19, 2024 at 3:23 pm			

			
				
				Thanks!

				


			

			

	

		
		
						
				Sion Fiction			

			
				November 14, 2024 at 11:28 am			

			
				
				I think you actually might’ve posted a comment that could be be construed as being a Duchovny apologist.

				


			

			

	





		
		
						
				Jason			

			
				October 19, 2024 at 6:33 pm			

			
				
				I can always tell when you find a topic really interesting; it makes a big difference in the quality of your output. I’m not even an X-Files fan and found this series hugely entertaining to read. You ought to do more long-form series if that’s what really gets you going.

				


			

			

	

		
		
						
				CdrJameson			

			
				October 19, 2024 at 11:51 pm			

			
				
				I always wonder if this thing would really work if you just made a series out of the ‘best bits’.

Wouldn’t you need a good diet of regular, unexciting episodes with the characters and situations to set up your expectations so the outstanding episodes can kick against them?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 20, 2024 at 8:58 am			

			
				
				Yes, there may be some truth to that. I’m reminded of discussions I used to have with my music buddies: that an album made up of nothing but lift-you-out-of-your-seats tracks doesn’t really work. You need the tracks that are sometimes called “filler” to balance out the flow and let you catch your breath.

				


			

			

	
		
		
						
				Jason			

			
				October 21, 2024 at 2:03 am			

			
				
				“The Lexicon of Love” by ABC has entered the chat. :)

				


			

			

	





		
		
						
				Tim			

			
				October 21, 2024 at 9:05 pm			

			
				
				I think this is point is particularly relevant to X-Files, because so many of the most well-received episodes are comedy pieces that (a) somewhat poke fun at the premise and (b) presuppose a certain amount of affection for the characters on the part of the viewer.  I completely agree with all of Jimmy’s picks for stand-out episodes, but I wonder whether the likes of Post Modern Prometheus or Bad Blood would have much interest to someone who didn’t have any interest in the characters or the dramatic stakes established by the standard, non-comedy episodes.

BTW, this particular X-Files fan couldn’t be happier with this series of articles.  I pretty much always enjoy these articles, and I had high expectations when Jimmy mentioned he’d be taking on the series and game, but his exceeded those expectations.

				


			

			

	





		
		
						
				Leo Vell			

			
				October 21, 2024 at 3:08 pm			

			
				
				“I daresay that some them remind me of nothing so much as the masterful short stories of Ted Chiang”.

I believe there is an “of” missing between “some” and “then”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 21, 2024 at 3:17 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				form			

			
				October 21, 2024 at 11:00 pm			

			
				
				As much as I enjoy the X-Files, it was kind of an unfortunate example for future mythology-based shows.  As mentioned, it became clear as time went on that they really had no idea where any of it was going and it became less and less coherent (or it lost the benefit of the doubt).  Later shows like Lost and Battlestar Galactica took a similarly lax approach and suffered for it.

A good contrast from the time was Babylon 5, which had four pre-plotted seasons (and a tacked on 5th season because the ratings were pretty good) with trap doors in case actors left, alternate plotlines in case of other difficulties, and aside from the unnecessary-but-still-enjoyable final season, did exactly what the creator set out to do.  Star Trek: Deep Space 9 from that same time attempted to do something similar but was never quite as coherent, and ST: Voyager desperately needed a coherent mythology and suffered horribly for the lack thereof.

				


			

			

	
		
		
						
				Ross			

			
				October 22, 2024 at 12:36 am			

			
				
				Well, I mean, the thing is, Babylon 5 is lauded by nerds for its well-planned out arc and JMS’s devotion to his own single-author vision, but… Babylon 5 was never especially successful, certainly not on the level of DS9, Buffy, or The X-Files. Like, it was an order of magnitude more niche that Star Trek. 

Also, Babylon 5 was technically plotted out for five seasons; when it appeard they’d only get four, JMS condensed the main plot arc into a single season. The last-minute renewal caused season 5 to be made basically out of the B-plots trimmed from the original plan.

				


			

			

	

		
		
						
				Alison Kirkland			

			
				November 23, 2024 at 2:42 pm			

			
				
				I noticed that the author of the blog, in his great article on the Star Trek games, considered The Next Generation to be “too antiseptic” for his tastes. Based on that, he might find it rewarding to have a look at Deep Space Nine.

				


			

			

	





		
		
						
				Mathieu			

			
				February 16, 2025 at 7:40 am			

			
				
				Two pieces of trivia that occurred to me while reading your article:

– Bryan Cranston not only starred in the X-Files episode “Drive”, but also in tbe move “Drive (2011)”.

– The X-Files spin-off series “The Lone Gunmen” piloted in March 2001 and was about a rogue government cell commandeering an airliner into the Twin Towers.

				


			

			

	

		
		
						
				Busca			

			
				June 28, 2025 at 8:04 am			

			
				
				“As of this writing, The X-Files’s legacy is once more being left in peace. But never say never, especially in these current times of ours when nostalgia is a bigger business than it has ever been.”

Indeed. An X-Files set was just declared one of the two winners of LEGO’s 1990s Throwback Challenge (the other being Wallace and Gromit), so we might see an official X-Files LEGO set in the not-too-distant future.

				


			

			

	

			




	
		
	
		
			
				Grim Fandango

				November 8, 2024
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My one big regret was the PlayStation version [of Broken Sword]. No one thought it would sell, so we kept it like the PC version. In hindsight, I think if we had introduced direct control in this game, it would have been enormous.

— Charles Cecil of Revolution Software, speaking from the Department of Be Careful What You Wish For





 

One day in June of 1995, Tim Schafer came to work at LucasArts and realized that, for the first time in a long time, he didn’t have anything pressing to do. Full Throttle, his biker movie of an adventure game, had been released several weeks before. Now, all of the initial crush of interviews and marketing logistics was behind him. A mountain had been climbed. So, as game designers do, he started to think about what his next Everest should be.

Schafer has told in some detail how he came up with the core ideas behind Grim Fandango over the course of that summer of 1995.

The truth is, I had part of the Fandango idea before I did Full Throttle. I wanted to do a game that would feature those little papier-mâché folk-art skeletons from Mexico. I was looking at their simple shapes and how the bones were just painted on the outside, and I thought, “Texture maps! 3D! The bones will be on the outside! It’ll look cool!”

But then I was stuck. I had these skeletons walking around the Land of the Dead. So what? What did they do? Where were they going? What did they want? Who’s the main character? Who’s the villain? The mythology said that the dead walk the dark plane of the underworld known as Mictlān for four years, after which their souls arrive at the ninth plane, the land of eternal rest. Sounds pretty “questy” to me. There you have it: a game.

“Not cool enough,” said Peter Tscale, my lead artist. “A guy walking in a supernatural world? What’s he doing? Supernatural things? It just sounds boring to me.”

So, I revamped the story. Adventure games are all fantasies really, so I had to ask myself, “Who would people want to be in a game? What would people want to do?” And in the Land of the Dead, who would people rather be than Death himself? Being the Grim Reaper is just as cool as being a biker, I decided. And what does the Grim Reaper do? He picks up people who have died and carts them over from the other world. Just like a driver of a taxi or limo.

Okay, so that’s Manny Calavera, our main character. But who’s the bad guy? What’s the plot? I had just seen Chinatown, and I really liked the whole water-supply/real-estate scam that Noah Cross had going there, so of course I tried to rip that off and have Manny be a real-estate salesman who got caught up in a real-estate scandal. Then he was just like the guys in Glengarry Glen Ross, always looking for the good leads. But why would Hector Lemans, my villain, want real estate? Why would anyone? They’re dead! They’re only souls. What do souls in the Land of the Dead want?

They want to get out! They want safe passage out, just like in Casablanca! The Land of the Dead is a transitory place, and everybody’s waiting around for their travel papers. So Manny is a travel agent, selling tickets on the big train out of town, and Hector’s stealing the tickets…


[image: ]The missing link between Full Throttle and Grim Fandango is Manny’s chauffeur and mechanic Glottis, a literal speed demon.


This, then, became the elevator pitch for Grim Fandango. Begin with the rich folklore surrounding Mexico’s Day of the Dead, a holiday celebrated each year just after Halloween, which combines European Christian myths about death and the afterlife with the older, indigenous ones that still haunt the Aztec ruins of Teopanzolco. Then combine it with classic film noir to wind up with Raymond Chandler in a Latino afterlife. It was nothing if not a strikingly original idea for an adventure game. But there was also one more, almost equally original part of it: to do it in 3D.

To hear Tim Schafer tell the story, the move away from LucasArts’s traditional pixel art and into the realm of points, polygons, and textures was motivated by his desire to deliver a more cinematic experience. By no means does this claim lack credibility; as you can gather by reading what he wrote above, Schafer was and is a passionate film buff, who tends to resort to talking in movie titles when other forms of communication fail him. The environments in previous LucasArts adventure games — even the self-consciously cinematic Full Throttle — could be shown only from the angle the pixel artists had chosen to draw them from. In this sense, they were like a theatrical play, or a really old movie, from the time before Orson Welles emancipated his camera and let it begin to roam freely through his sets in Citizen Kane. By using 3D, Schafer could become the Orson Welles of adventure games; he would be able to deliver dramatic angles and closeups as the player’s avatar moved about, would be able to put the player in his world rather than forever forcing her to look down on it from on-high. This is the story he still tells today, and there’s no reason to believe it isn’t true enough, as far as it goes.

Nevertheless, it’s only half of the full story. The other half is a messier, less idealistic tale of process and practical economics.

Reckoned in their cost of production per hour of play time delivered, adventure games stood apart from any other genre in their industry, and not in a good way. Building games entirely out of bespoke, single-use puzzles and assets was expensive in contrast to the more process-intensive genres. As time went on and gamers demanded ever bigger, prettier adventures, in higher resolutions with more colors, this became more and more of a problem. Already in 1995, when adventure games were still selling very well, the production costs that were seemingly inherent to the genre were a cause for concern. And the following year, when the genre failed to produce a single million-plus-selling breakout hit for the first time in half a decade, they began to look like an existential threat. At that point, LucasArts’s decision to address the issue proactively in Grim Fandango by switching from pixel art to 3D suddenly seemed a very wise move indeed. For a handful of Silicon Graphics workstations running 3D-modelling software could churn out images far more quickly than an army of pixel artists, at a fraction of the cost per image. If the graphics that resulted lacked some of the quirky, hand-drawn, cartoon-like personality that had marked LucasArts’s earlier adventure games, they made up for that by virtue of their flexibility: a scene could be shown from a different angle just by changing a few parameters instead of having to redraw it from scratch. This really did raise the prospect of making the more immersive games that Tim Schafer desired. But from a bean counter’s point of view, the best thing about it was the cost savings.

And there was one more advantage as well, one that began to seem ever more important as time went on and the market for adventure games running on personal computers continued to soften. Immersive 3D was more or less the default setting of the Sony PlayStation, which had come roaring out of Japan in 1995 to seize the title of the most successful games console of the twentieth century just before the curtain fell on that epoch. In addition to its 3D hardware, the PlayStation sported a CD drive, memory cards for saving state, and a slightly older typical user than the likes of Nintendo and Sega. And yet, although a number of publishers ported their 2D computer-born adventure games to the PlayStation, they never felt entirely at home there, having been designed for a mouse rather than a game controller.1 A 3D adventure game with a controller-friendly interface might be a very different proposition. If it played its cards right, it would open the door to an installed base of customers five to ten times the size of the extant market for games on personal computers.

[image: ]Working with 3D graphics in the late 1990s required some clever sleight of hand if they weren’t to end up looking terrible. Grim Fandango’s masterstroke was to make all of its characters — like the protagonist Manny Calavera, whom you see above — mere skeletons, whose faces are literally painted onto their skulls. (The characters are shown to speak by manipulating the texture maps that represent their faces, not by manipulating the underlying 3D models themselves.) This approach gave the game a look reminiscent of another of its cinematic inspirations, Tim Burton’s The Nightmare Before Christmas, whilst conveniently avoiding all of the complications of trying to render pliant flesh. A win-win, as they say. Or, as Tim Schafer said: “Instead of fighting the tech limitations of 3D, you have to embrace them and turn them into a style.”


But I’m afraid I’ve gotten slightly ahead of myself. This constellation of ideas, affordances, problems, and solutions was still in a nascent form in November of 1995, when LucasArts hired a young programmer fresh out of university by the name of Bret Mogilefsky. Mogilefsky was a known quantity already, having worked at LucasArts as a tester on and off while he was earning his high-school and university diplomas. Now, he was entrusted with the far more high-profile task of making SCUMM, LucasArts’s venerable adventure engine, safe for 3D.

After struggling for a few months, he concluded that this latest paradigm shift was just too extreme for an engine that had been created on a Commodore 64 circa 1986 and ported and patched from there. He would have to tear SCUMM down so far in order to add 3D functionality that it would be easier and cleaner simply to make a new engine from scratch. He told his superiors this, and they gave him permission to do so — albeit suspecting all the while, Mogilefsky is convinced, that he would eventually realize that game engines are easier envisioned than implemented and come crawling back to SCUMM. By no means was he the first bright spark at LucasArts who thought he could reinvent the adventuring wheel.

But he did prove the first one to call his bosses’ bluff. The engine that he called GrimE (“Grim Engine,” but pronounced like the synonym for “dirt”) used a mixture of pre-rendered and real-time-rendered 3D. The sets in which Manny and his friends and enemies played out their dramas would be the former; the aforementioned actors themselves would be the latter. GrimE was a piebald beast in another sense as well: that of cheerfully appropriating whatever useful code Mogilefsky happened to find lying around the house at LucasArts, most notably from the first-person shooter Jedi Knight.

Like SCUMM before it, GrimE provided relatively non-technical designers like Tim Schafer with a high-level scripting language that they could use themselves to code all of the mechanics of plot and puzzles. Mogilefsky adapted for this task Lua, a new, still fairly obscure programming language out of Brazil. It was an inspired choice. Elegant, learnable, and yet infinitely and easily extendible, Lua has gone on to become a staple language of modern game development, to be found today in such places as the wildly popular Roblox platform.

The most frustrating aspects of GrimE from a development perspective all clustered around the spots where its two approaches to 3D graphics rubbed against one another, producing a good deal of friction in the process. If, for example, Manny was to drink a glass of whiskey, the pre-rendered version of the glass that was part of the background set had to be artfully swapped with its real-time-rendered incarnation as soon as Manny began to interact with it. Getting such actions to look seamless absorbed vastly more time and energy than anyone had expected it to.

In fact, if the bean counters had been asked to pass judgment, they would have had a hard time labeling GrimE a success at all under their metrics. Grim Fandango was in active development for almost three full years, and may have ended up costing as much as $3 million. This was at least two and a half times as much as Full Throttle had cost, and placed it in the same ballpark as The Curse of Monkey Island, LucasArts’s last and most audiovisually lavish SCUMM adventure, which was released a year before Grim Fandango. Further, despite employing a distinctly console-like control scheme in lieu of pointing and clicking with the mouse, Grim Fandango would never make it to the PlayStation; GrimE ended up being just too demanding to be made to work on such limited hardware.2

All that aside, though, the new engine remained an impressive technical feat, and did succeed in realizing most of Tim Schafer’s aesthetic goals for it. Even the cost savings it apparently failed to deliver come with some mitigating factors. Making the first game with a new engine is always more expensive than making the ones that follow; there was no reason to conclude that GrimE couldn’t deliver real cost savings on LucasArts’s next adventure game. Then, too, for all that Grim Fandango wound up costing two and a half times as much as Full Throttle, it was also well over two and a half times as long as that game.

“Game production schedules are like flying jumbo jets,” says Tim Schafer. “It’s very intense at the takeoff and landing, but in the middle there’s this long lull.” The landing is the time of crunch, of course, and the crunch on Grim Fandango was protracted and brutal even by the industry’s usual standards, stretching out for months and months of sixteen- and eighteen-hour days. For by the beginning of 1998, the game was way behind schedule and way over budget, facing a marketplace that was growing more and more unkind to the adventure genre in general. This was not a combination to instill patience in the LucasArts executive suite. Schafer’s team did get the game done by the autumn of 1998, as they had been ordered to do in no uncertain terms, but only at a huge cost to their psychological and even physical health.

Bret Mogilefsky remembers coming to Schafer at one point to tell him that he just didn’t think he could go on like this, that he simply had to have a break. He was met with no sympathy whatsoever. To be fair, he probably shouldn’t have expected any. Crunch was considered par for the course in the industry during this era, and LucasArts was among the worst of its practitioners. Long hours spent toiling for ridiculously low wages — Mogilefsky was hired to be the key technical cog in this multi-million-dollar project for a salary of about $30,000 per year — were considered the price you paid for the privilege of working at The Star Wars Company.

Even setting aside the personal toll it took on the people who worked there, crunch did nothing positive for the games themselves. As we’ll see, Grim Fandango shows the scars of crunch most obviously in its dodgy puzzle design. Good puzzles result from a methodical, iterative process of testing and carefully considering the resulting feedback. Grim Fandango did not benefit from such a process, and this lack is all too plainly evident.

But before I continue making some of you very, very mad at me, let me take some time to note the strengths of Grim Fandango, which are every bit as real as its weaknesses. Indeed, if I squint just right, so that my eyes only take in its strengths, I have no problem understanding why it’s to be found on so many lists of “The Best Adventure Games Ever,” sometimes even at the very top.

There’s no denying the stuff that Grim Fandango does well. Its visual aesthetic, which I can best describe as 1930s Art Deco meets Mexican folk art meets 1940s gangster flick, is unforgettable. And it’s married to a script that positively crackles with wit and pathos. Our hero Manny is the rare adventure-game character who can be said to go through an actual character arc, who grows and evolves over the course of his story. The driving force behind the plot is his love for a woman named Meche. But his love isn’t the puppy love that Guybrush Threepwood has for Elaine in the Monkey Island games; the relationship is more nuanced, more adult, more complicated, and its ultimate resolution is all the more moving for that.

[image: ]How do you create real stakes in a story where everyone is already dead? The Land of the Death’s equivalent of death is “sprouting,” in which a character is turned into a bunch of flowers and forced to live another life in that form. Why shouldn’t the dead fear life as much as the living fear death?


Tim Schafer did not grow up with the Latino traditions that are such an inextricable part of Grim Fandango. Yet the game never feels like the exercise in clueless or condescending cultural tourism it might easily have become. On the contrary, the setting feels full-bodied, lived-in, natural. The cause is greatly aided by a stellar cast of voice actors with just the right accents. The Hollywood veteran Tony Plana, who plays Manny, is particularly good, teasing out exactly the right blend of world-weary cynicism and tarnished romanticism. And Maria Canalas, who plays Meche, is equally perfect in her role. The non-verbal soundtrack by Peter McConnell is likewise superb, a mixture of mariachi music and cool jazz that shouldn’t work but does. Sometimes it soars to the forefront, but more often it tinkles away in the background, setting the mood. You’d only notice it if it was gone — but trust me, then you would really notice.

This is a big game as well as a striking and stylish one — in fact, by most reckonings the biggest adventure that LucasArts ever made. Each of its four acts, which neatly correspond to the four years that the average soul must spend wandering the underworld before going to his or her final rest, is almost big enough to be a self-contained game in its own right. Over the course of Grim Fandango, Manny goes from being a down-on-his-luck Grim Reaper cum travel agent to a nightlife impresario, from the captain of an ocean liner to a prisoner laboring in an underwater mine. The story does arguably peak too early; the second act, an extended homage to Casablanca with Manny in the role of Humphrey Bogart, is so beautifully realized that much of what follows is slightly diminished by the comparison. Be that as it may, though, it doesn’t mean any of what follows is bad.

[image: ]The jump cut to Manny’s new life as a bar owner in the port city of Rubacava at the beginning of the second act is to my mind the most breathtaking moment of the game, the one where you first realize how expansive its scope and ambition really are.


All told, then, I have no real beef with anyone who chooses to label Grim Fandango an aesthetic masterpiece. If there was an annual award for style in adventure games, this game would have won it easily in 1998, just as Tim Schafer’s Full Throttle would have taken the prize for 1995. Sadly, though, it seems to me that the weaknesses of both games are also the same. In both of their cases, once I move beyond the aesthetics and the storytelling and turn to the gameplay, some of the air starts to leak out of the balloon.

The interactive aspects of Grim Fandango — you know, all that stuff that actually makes it a game — are dogged by two overarching sets of problems. The first is all too typical for the adventure genre: overly convoluted, often nonsensical puzzle design. Tim Schafer was always more intrinsically interested in the worlds, characters, and stories he dreamed up than he was in puzzles. This is fair enough on the face of it; he is very, very good at those things, after all. But it does mean that he needs a capable support network to ensure that his games play as well as they look and read. He had that support for 1993’s Day of the Tentacle, largely in the person of his co-designer Dave Grossman; the result was one of the best adventure games LucasArts ever made, a perfect combination of inspired fiction with an equally inspired puzzle framework. Unfortunately, he was left to make Full Throttle on his own, and it showed. Ditto Grim Fandango. For all that he loved movies, the auteur model was not a great fit for Tim Schafer the game designer.

Grim Fandango seldom gives you a clear idea of what it is you’re even trying to accomplish. Compare this with The Curse of Monkey Island, the LucasArts adventure just before this one, a game which seemed at the time to herald a renaissance in the studio’s puzzle designs. There, you’re always provided with an explicit set of goals, usually in the form of a literal shopping list. Thus even when the mechanics of the puzzles themselves push the boundaries of real-world logic, you at least have a pretty good sense of where you should be focusing your efforts. Here, you’re mostly left to guess what Tim Schafer would like to have happen to Manny next. You stumble around trying to shake something loose, trying to figure out what you can do and then doing it just because you can. By no means is it lost on me that this sense of confusion arises to a large extent because Grim Fandango is such a character-driven story, one which eschews the mechanistic tic-tac-toe of other adventure-game plots. But recognizing this irony doesn’t make it any less frustrating when you’re wandering around with no clue what the story wants from you.

Compounding the frustrations of the puzzles are the frustrations of the interface. You don’t use the mouse at all; everything is done with the numeric keypad, or, if you’re lucky enough to have one, a console-style controller. (At the time Grim Fandango was released, virtually no one playing games on computers did.) Grim Fandango’s mode of navigation is most reminiscent of the console-based JRPGs of its era, such as the hugely popular Final Fantasy VII, which sold over 10 million copies on the PlayStation during the late 1990s. Yet in practice it’s far more irritating, because you have to interact with the environment here on a much more granular level. LucasArts themselves referred to their method of steering Manny about as a “tank” interface, a descriptor which turns out to be all too descriptive. It really does feel like you’re driving a bulky, none too agile vehicle through an obstacle course of scenery.

[image: ]Make no mistake: the 3D engine makes possible some truly striking views. But too often the designers prioritize visual aesthetics over playability.


In the final reckoning, then, an approach that is fine in a JRPG makes just about every aspect of an old-school, puzzle-solving adventure game — which is what Grim Fandango remains in form and spirit when you strip all of the details of its implementation away — more awkward and less fun. Instead of having hotspots in the environment that light up when you pass a mouse cursor over them, as you do in a SCUMM adventure, you have to watch Manny’s head carefully as you drive him around; when it turns to look in a certain direction, that means there’s something he can interact with there. Needless to say, it’s all too easy to miss a turn of his head, and thereby to miss something vital to your progress through the game.

[image: ]The inventory system is also fairly excruciating. Instead of being able to bring up a screen showing all of the items Manny is carrying, you have to cycle through them one by one by punching a key or controller button over and over, listening to him drone out their descriptions over and over as you do so. This approach precludes using one inventory object on another one, cutting off a whole avenue of puzzle design.


Now, the apologists among you — and this game does have an inordinate number of them — might respond to these complaints of mine by making reference to the old cliché that, for every door that is closed in life (and presumably in games as well), another one is opened. And in theory, the new engine really does open a door to new types of puzzles that are more tactile and embodied, that make you feel more a part of the game’s world. To Tim Schafer’s credit, he does try to include these sorts of puzzles in quite a few places. To our detriment, though, they turn out to be the worst puzzles in the game, relying on finicky positioning and timing and giving no useful feedback when you get those things slightly wrong.

But even when Grim Fandango presents puzzles that could easily have been implemented in SCUMM, they’re made way more annoying than they ought to be by the engine and interface. When you’re reduced to that final adventurer’s gambit of just trying everything on everything, as you most assuredly will be from time to time here, the exercise takes many times longer than it would using SCUMM, what with having to laboriously drive Manny about from place to place.

Taken as a game rather than the movie it often seems more interested in being, Grim Fandango boils down to a lumpy stew of overthought and thoughtlessness. In the former category, there’s an unpleasant ideological quality to its approach, with its prioritization of some hazy ethic of 3D-powered “immersion” and its insistence that no visible interface elements whatsoever can appear onscreen, even when these choices actively damage the player’s experience. This is where Sid Meier can helpfully step in to remind us that it is the player who is meant to be having the fun in a game, not the designer.

The thoughtlessness comes in the lack of consideration of what kind of game Grim Fandango is meant to be. Like all big-tent gaming genres, the adventure genre subsumes a lot of different styles of game with different priorities. Some adventures are primarily about exploration and puzzle solving. And that’s fine, although one does hope that those games execute their puzzles better than this one does. But Grim Fandango is not primarily about its puzzles; it wants to take you on a ride, to sweep you along on the wings of a compelling story. And boy, does it have a compelling story to share with you. For this reason, it would be best served by streamlined puzzles that don’t get too much in the way of your progress. The ones we have, however, are not only frustrating in themselves but murder on the story’s pacing, undermining what ought to be Grim Fandango’s greatest strengths. A game like this one that is best enjoyed with a walkthrough open on the desk beside it is, in this critic’s view at least, a broken game by definition.

As with so many near-miss games, the really frustrating thing about Grim Fandango is that the worst of its problems could so easily have been fixed with just a bit more testing, a bit more time, and a few more people who were empowered to push back against Tim Schafer’s more dogmatic tendencies. For the 2015 remastered version of the game, Schafer did grudgingly agree to include an alternative point-and-click interface that is more like that of a SCUMM adventure. The results verge on the transformational. By no means does the addition of a mouse cursor remedy all of the infelicities of the puzzle design, but it does make battering your way through them considerably less painful. If my less-than-systematic investigations on YouTube are anything to go by, this so-old-it’s-new-again interface has become by far the most common way to play the game today.

[image: ]The Grim Fandango remaster. Note the mouse cursor. The new interface is reportedly implemented entirely in in-engine Lua scripts rather than requiring any re-programming of the GrimE engine itself. This means that it would have been perfectly possible to include as an option in the original release.


In other places, the fixes could have been even simpler than revamping the interface. A shocking number of puzzles could have been converted from infuriating to delightful by nothing more than an extra line or two of dialog from Manny or one of the other characters. As it is, too many of the verbal nudges that do exist are too obscure by half and are given only once in passing, as part of conversations that can never be repeated. Hints for Part Four are to be found only in Part One; I defy even an elephant to remember them when the time comes to apply them. All told, Grim Fandango has the distinct odor of a game that no one other than those who were too close to it to see it clearly ever really tried to play before it was put in a box and shoved out the door. There was a time when seeking the feedback of outsiders was a standard part of LucasArts’s adventure-development loop. Alas, that era was long past by the time of Grim Fandango.

Nonetheless, Grim Fandango was accorded a fairly rapturous reception in the gaming press when it was released in the last week of October in 1998, just in time for Halloween and the Mexican Day of the Dead which follows it on November 1. Its story, characters, and setting were justifiably praised, while the deficiencies of its interface and puzzle design were more often than not relegated to a paragraph or two near the end of the review. This is surprising, but not inexplicable. There was a certain sadness in the trade press — almost a collective guilt — about the diminished prospects of the adventure game in these latter years of the decade. Meanwhile LucasArts was still the beneficiary of a tremendous amount of goodwill, thanks to the many classics they had served up during those earlier, better years for the genre as a whole. Grim Fandango was held up as a sort of standard bearer for the embattled graphic adventure, the ideal mix of tradition and innovation to serve as proof that the genre was still relevant in a post-Quake, post-Starcraft world.

For many years, the standard narrative had it that the unwashed masses of gamers utterly failed to respond to the magazines’ evangelism, that Grim Fandango became an abject failure in the marketplace. In more recent years, Tim Schafer has muddied those waters somewhat by claiming that the game actually sold close to half a million copies. I rather suspect that the truth is somewhere between these two extremes. Sales of a quarter of a million certainly don’t strike me as unreasonable once foreign markets are factored into the equation. Such a figure would have been enough to keep Grim Fandango from losing much if any money, but would have provided LucasArts with little motivation to make any more such boldly original adventure games. And indeed, LucasArts would release only one more adventure game of any stripe in their history. It would use the GrimE engine, but it would otherwise play it about as safe as it possibly could, by being yet another sequel to the venerable but beloved Secret of Monkey Island.

As I was at pains to note earlier, I do see what causes some people to rate Grim Fandango so highly, and I definitely don’t think any less of them for doing so. For my part, though, I’m something of a stickler on some points. To my mind, interactivity is the very quality that separates games from other forms of media, making it hard for me to pronounce a game “good” that botches it. I’ve learned to be deeply suspicious of games whose most committed fans want to talk about everything other than that which you the player actually do in them. The same applies when a game’s creators display the same tendency. Listening to the developers’ commentary tracks in the remastered edition of Grim Fandango (who would have imagined in 1998 that games would someday come with commentary tracks?), I was shocked by how little talk there was about the gameplay. It was all lighting and dialog beats and soundtrack stabs and Z-buffers instead — all of which is really, really important in its place, but none of which can yield a great game on its own. Tellingly, when the subject of puzzle design did come up, it always seemed to be in an off-hand, borderline dismissive way. “I don’t know how players are supposed to figure out this puzzle,” says Tim Schafer outright at one point. Such a statement from your lead designer is never a good sign.

But I won’t belabor the issue any further. Suffice to say that Grim Fandango is doomed to remain a promising might-have-been rather than a classic in my book. As a story and a world, it’s kind of amazing. It’s just a shame that the gameplay part of this game isn’t equally inspired.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The book Grim Fandango: Prima’s Official Strategy Guide by Jo Ashburn. Retro Gamer 31 and 92; Computer Gaming World of November 1997, May 1998, and February 1999; Ultimate PC of August 1998. Plus the commentary track from the 2015 Grim Fandango remaster.

Online sources include The International House of Mojo’s pages on the game, the self-explanatory Grim Fandango Network, Gamespot’s vintage review of the game, and Daniel Albu’s YouTube conversation with Bret Mogilefsky.

And a special thank-you to reader Matt Campbell, who shared with me the audio of a talk that Bret Mogilefsky gave at the 2005 Lua Workshop, during which he explained how he used that language in GrimE.

Where to Get It: A modestly remastered version of Grim Fandango is available for digital purchase at GOG.com.



 

Footnotes

	A mouse was available as an accessory for the PlayStation, but it was never very popular.
	Escape from Monkey Island, the only other game ever made using GrimE, was ported to the more capable PlayStation 2 in 2001.
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				Matt Campbell			

			
				November 8, 2024 at 4:57 pm			

			
				
				Thanks for an honest review. As I think I said when I gave you the audio of the talk, I have no particular love for Grim Fandango; I’ve never even played it. For me it was just an interesting case study in the use of Lua. So I appreciated learning more about the game itself.

				


			

			

	

		
		
						
				David R			

			
				November 8, 2024 at 6:13 pm			

			
				
				After trying two or three times to make progress past the first act in Grim Fandango, I feel vindicated by this review which reflects my experience with the game. At the times that I played it, I just felt inadequate as an Adventure Game Player: how could I possibly make so little progress in a game that so many remember so fondly? If I ever return to it I will do so in full “tourist” mode with hints at the ready. 

Is there a term for games that are better experienced by watching a “Let’s Play” on Youtube than by actually playing them? There should be.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 8, 2024 at 6:58 pm			

			
				
				I believe the term is “movie.” ;)

				


			

			

	

		
		
						
				Feldspar			

			
				November 9, 2024 at 1:54 am			

			
				
				Much like with The Last Express, I played this in the era of its release but found it to be impenetrable and bounced off it. For both games, many years later I watched them in Youtube “cutscene compilation” form and enjoyed them greatly in that form. I think that’s true for a lot of games where the story and atmosphere are great but the execution can make them frustrating to play.

(Though in general I’ve never been a fan of the absurdist LucasArts style of adventure game puzzles, even though on the contrary I love Myst-style games).

On an unrelated note:

“If, for example, Manny was to drink a glass of whiskey, the pre-rendered version of the glass that was part of the background set had to be artfully swapped with its real-time-rendered incarnation as soon as Manny began to interact with it. Getting such actions to look seamless absorbed vastly more time and energy than anyone had expected it to.”

Surprised they didn’t hit on the basic solution that most similar games (like Final Fantasy VII) often used, which is to make a handful of interactable objects like that be always rendered in real-time instead of as part of the pre-rendered background. It makes them stand out a little from the background but you don’t have to worry about the visual transition between the object’s static and moving state.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 9, 2024 at 9:10 am			

			
				
				I think the issue was that Tim Schafer and presumably others were *extremely* picky about the visual aesthetics. Rightly or wrongly, this wasn’t a compromise they were willing to make.

				


			

			

	
		
		
						
				Andrew McCarthy			

			
				November 9, 2024 at 9:20 am			

			
				
				The “Final Fantasy VII solution” with having some interactable objects always being rendered in 3D is exactly what Grim Fandango does in a lot of cases, though.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 9, 2024 at 10:45 am			

			
				
				I can only assume that the tradeoff was judged acceptable in some cases and not in others.
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				November 23, 2025 at 8:09 pm			

			
				
				Indeed, a big problem with this approach is that it’s simply impossible to make real time rendered objects blend seamlessly into a pre rendered background, so it damages the aesthetic and makes interactions obvious. That probably would have helped the gameplay here, but as Jim said, the damage to the aesthetic wasn’t acceptable.

				


			

			

	









		
		
						
				mycophobia			

			
				November 8, 2024 at 6:48 pm			

			
				
				Resident Evil represents a much more graceful rendition of the “point and click adventure but with direct character manipulation” concept I think. The puzzles are of the trivial “find these keys and bring them to this point to open the door” variety but the running from and shooting zombies and occasional boss fights fill the rest out nicely.

I think as time went on relying on pure puzzle solving to keep players in the game’s world for a money’s worthiness length of time became less and less tenable and reached a kind of breaking point by the era of Metal Gear Solid, any given big budget JRPG, or the aforementioned Resident Evil, which gave players a full cinematic world with way more interesting stuff to do than combine items with other items in various degrees arbitrary. 

If you cling too doggedly to the old style of adventure game you end up with games like this that are aesthetically staggering but also you have to occasionally try to put every item in your inventory into the Thing to make the story move on, creating an incredible “why is the protagonist having to do this” dissonance that wasn’t as prominent in games with far simpler worlds. The space left behind by the eschewing of constant puzzle solving doesn’t necessarily have to be filled with combat, but it should definitely be filled with something better.

				


			

			

	

		
		
						
				Preroq			

			
				November 8, 2024 at 7:15 pm			

			
				
				Thank you for another great article.

I remember playing the game back in the day and remember being frustrated with the interface and one puzzle that kept me frustrated for days. The story, in my mind, did take the prize, so I remember the game quite fondly.

I did notice one typo: “lose” should be “loose”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 8, 2024 at 8:50 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Penguin in a hat			

			
				November 8, 2024 at 9:16 pm			

			
				
				Great article.

I played Grim Fandango immediately after I played the Longest Journey.

I remember loving the concept and the ambition, but the puzzles were so frustrating compared to Funcom’s masterpiece I gave up.

Such a shame.

				


			

			

	
		
		
						
				Tim			

			
				November 11, 2024 at 9:05 pm			

			
				
				I had precisely the same experience.  Played Longest Journey and thought “hey, maybe these adventure games are my thing,” but then, as much as I liked its style, just couldn’t get past the first few puzzles of Grim Fandango.

				


			

			

	
		
		
						
				Aaron			

			
				November 18, 2024 at 3:23 am			

			
				
				I’m fascinated by these reactions, because I had the opposite journey: fell in love with Fandango, then quit playing these games because I disliked LJ so much! I’m not arguing that I’m right/you’re wrong; rather, I’m curious about the factors that lead people in such different directions.

				


			

			

	





		
		
						
				Peter Silk			

			
				November 12, 2024 at 1:54 am			

			
				
				I’m sorry, are we talking about the same Longest Journey where there’s a puzzle to fetch a key from some railway tracks involving lowering a pair of pliers on a rope while it’s wrapped in an inflatable toy with a hole in it, so that the pliers close over the item? I don’t think this game was as innocent of illogical puzzles as you remember. :D

Grim Fandango has some odd ones in there, but as someone who was well used to adventure games they didn’t seem particularly egregious to me. I think with adventure games there are 2 considerations 1- it’s possible to get better at them, by playing more of them, like with any genre. You start to recognise the kind of cues adventure games give you, and the type of puzzle solving it expects you, and things become more manageable. But 2- people remember the 5% of puzzles that frustrate them (heck that plier puzzle is one of the only puzzles I can remember from TLJ) and don’t remember the 95% of puzzles that make perfect sense. 

Also I think a thing that happens a lot now is that people get stuck on a puzzle and get frustrated and so end up going to a guide. Which is fine! But what then tends to happen (or at least this definitely happens to me) is that after you’ve done it once then your tolerance for thinking around puzzles before reaching for the guide starts to drop off and you reach for it more and more, and then you remember it as ‘oh none of the puzzles made any sense and I ended up just using a guide’ when actually what happens is you use a guide more because once you pop you can’t stop. 

I played this in 1998 having played all the 90s LucasArts adventures to date, and I don’t remember it being and easier or harder than any other adventure game I played at the time, and I believe I only got help with a small handful of puzzles other people had solved before me because I was playing it before any guide had been written.

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				November 9, 2024 at 12:12 am			

			
				
				“But the controls are mapped to Manny’s point of view rather than your own, so that he is constantly charging off in the wrong direction every time the camera does one of these shifts.”

This is not entirely correct. The default control scheme is “character-relative controls”, in which pressing Up causes Manny to walk forward in whatever direction he’s facing, regardless of the camera angle, and Left and Right make him turn to his left or right (with Down for walking backwards). This style is the one known as “tank controls”, and was intended to let Manny run seamlessly forward even as the camera angles changed.

However, the manual also mentions that you can switch to “camera-relative controls”, in which pressing Up causes Manny to run towards the top of the current game background, while Left, Right, and Down cause him to run in those respective directions on screen. This means you have to adjust which direction keys you’re pressing every time the camera angle changes. It does seem to be more intuitive for a lot of players, though: IIRC Escape from Monkey Island had this scheme as the default, though it still had the option for tank controls on PC (but not the PS2 port).

Regardless, the control scheme is still balky and needlessly convoluted, and really would have been better with a mouse control system that could easily have been implemented at the time.

				


			

			

	
		
		
						
				Sniffnoy			

			
				November 9, 2024 at 3:45 am			

			
				
				This is tangential, but — the term “tank controls” is pretty standard in video game talk for this sort of control scheme (not just some specific LucasArts terminology), but I’ve never been clear on where it comes from.  It’s not how an actual tank controls — those, as I understand it, are controlled in the manner more like you see in the Katamari games (and also in various tank simulators, presumably, but I’m less familiar with those), with two sticks for separately controlling the two tracks.

So why does “tank controls” mean this style of control?  I don’t have any answer to this question, and would be interested if somebody knows.

My speculation is that perhaps it comes from the “Tank” subgame in Atari’s Combat, which, IINM, uses this style of controls.  Note it can’t come from Atari’s earlier arcade game Tank, which does not use this control style, but rather uses the two-track style of controls mentioned above that actual tanks use.  (I assume the change to “tank controls” was made for Combat due to the Atari VCS controller only having one stick?)

But yeah that’s my speculation, I’d be interested to hear if someone has a more definitive answer.

				


			

			

	
		
		
						
				Hresna			

			
				November 9, 2024 at 1:59 pm			

			
				
				I would posit the nomenclature “tank controls” likely has more to do with how the movements end up looking, than the actual control scheme.

While an experienced tank driver (whether in a real tank or simulator) can surely drive the tank in a smooth controlled arc to make turns by adjusting the relative speeds of the two tracks, an inexperienced one is likely to spend most of their time doing either “going forward” or “turning on a the spot”, which is how this game ends up being played. 

It’s the sort of motion you might often do controlling a dual-track toy to get it around obstacles as well. It’s not something you have to do with a tank, but you certainly can and often see it done, in a way that seems unnatural for a human to move.

				


			

			

	
		
		
						
				arcanetrivia			

			
				November 9, 2024 at 9:03 pm			

			
				
				I thought “tank controls” were named after tank simulator games like Tank and Battlezone. (Which themselves I suppose are quite simplifying the controls of an actual tank.)

				


			

			

	
		
		
						
				arcanetrivia			

			
				November 10, 2024 at 6:02 am			

			
				
				Never mind; I see this was addressed elsewhere in the comments.

				


			

			

	













		
		
						
				Jimmy Maher			

			
				November 9, 2024 at 9:07 am			

			
				
				Thanks for sorting me out. I had it in my head that the option to change to camera-relative controls was added in the remaster.

				


			

			

	
		
		
						
				Frans			

			
				November 9, 2024 at 11:03 pm			

			
				
				I recall Schafer saying they changed it in the remaster so that you kept your direction as the scene changed.

				


			

			

	









		
		
						
				7iebx			

			
				November 9, 2024 at 6:43 am			

			
				
				I loved Grim Fandango when I played it 25 or so years ago.

There’s a quote attributed to Maya Angelou (perhaps erroneously), which has become something of a meme-friendly modern chestnut: “People won’t remember what you said, and people won’t remember what you did, but people will never forget how you made them feel.”

This applies to media every bit as much as to people. Possibly even more so to games, being akin to experiences. I remember little of what Grim Fandango was about, and I have no memory of what I did in it. The characters are like old names in my contacts, unplaceable. Those inscrutable puzzles that filled the cheap hours of my youth have long been forgotten.

But I will never forget how Grim Fandango made me feel.

Nonetheless, I am 100% certain your criticisms are fair and valid and I’m grateful for your sober and nuanced take. Nostalgia be like that sometimes.

				


			

			

	
		
		
						
				Penguin in a hat			

			
				November 10, 2024 at 6:53 am			

			
				
				I just want to salute you for the line ‘cheap hours of my youth.’

Well put.

				


			

			

	





		
		
						
				Taras			

			
				November 9, 2024 at 7:13 am			

			
				
				I’ve bounced off of Grim Fandango two or three times now because of it’s puzzles, but the amazing premise and aesthetics keep pulling me back in. I was nodding along to all of your criticisms, but at the end all I could think was “I should give this another shot…”

				


			

			

	

		
		
						
				Matthias Sohr			

			
				November 9, 2024 at 9:17 am			

			
				
				“Schafer’s team did get the game done in time for the all-important Christmas of 1998, as they had been ordered to do in no uncertain terms”

“Nonetheless, Grim Fandango was accorded a fairly rapturous reception in the gaming press when it was released in the last week of October in 1998, just in time for Halloween and the Mexican Day of the Dead which follows it on November 1.”

Is Halloween already part of the Christmas season, or was it ready for Christmas ’98 in the same sense that it was also ready for Christmas ’99? It’s at least a little ambigous.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 9, 2024 at 10:42 am			

			
				
				The two aren’t mutually exclusive. Games released in October and November were usually the big Christmas sellers; unless you were releasing a sequel that came with its own built-in marketing, you usually wanted some runway for reviews and word of mouth from early buyers to spread. But yes, perhaps those sentences do clash with one another. Thanks!

				


			

			

	
		
		
						
				P-Tux7			

			
				November 14, 2024 at 10:50 pm			

			
				
				To wit, one of the games people tend to point fingers at (Sonic the Hedgehog 2006) when discussing the phenomenon of games being forced out the door for Christmas was released on November 14.

				


			

			

	









		
		
						
				Vladimir Kazanov			

			
				November 9, 2024 at 10:40 am			

			
				
				As somebody who loved point-and-click adventures to death as a pre-teen/early teen, I mostly agree with the article. In fact, this is the last P&C game I played. The style, the story – all resonated with the boy who loved Maniac Mansion, The Day of the Tentacle, Loom, The Fate of Atlantis, Full Throttle and others.But I just could not get past Act 2. 

This random walk of the solution space killed the genre for me. Nowadays I find it ironic how majestic storytelling is drowning in stupid… These are not even puzzles.

I had to admit that Half-Life and the like were becoming better storytelling engines at times, and better games in most cases.  And it seems that I wasn’t not the only one back then.

So I still remember Grim Fandango fondly – as the final pinnacle of a fading genre.

				


			

			

	
		
		
						
				Jason			

			
				November 14, 2024 at 2:47 am			

			
				
				“This random walk of the solution space killed the genre for me. Nowadays I find it ironic how majestic storytelling is drowning in stupid… These are not even puzzles.”

I, for one, can’t wait to read Jimmy’s take on a certain puzzle in GK3. That game had the worst puzzle — and one of the best puzzles — in any adventure game I’ve ever played. By the time I got to the Le Serpent Rouge puzzle, though, I no longer trusted that the game would be fair and was quick to consult a walkthrough when my progress slowed — which was too bad, because that puzzle was a really good one.

				


			

			

	





		
		
						
				Alexander Leitner			

			
				November 9, 2024 at 12:03 pm			

			
				
				I´m somewhat grateful to see I´m not the only one who felt lost in this game. I couldn´t even figure out the mail-sabotaging puzzle right at the beginning and had to rely on a walkthrough. Tried my best to avoid it, but at some point in the second act I realized that I´m simply not able to figure out my objectives or solve a puzzle to reach a goal on my own, so I simply gave up trying. Still I enjoyed it somehow, but it was one of the last adventure games I purchased. Now, while the remaster made the controlls much more bearable, I´m still lost without some hints. It remains the company´s black sheep for me, along with Monkey Island 4 (This one disappointed me so much that I just stopped playing at some point and never finished it to this day.)

				


			

			

	

		
		
						
				Hresna			

			
				November 9, 2024 at 2:06 pm			

			
				
				For a modern game that shamelessly lifts the art style of fandango with the quirky storytelling and musical style of monkey island, hardcore point-and-click fans might want to try “Darkestville Castle”. To my recollection, the puzzles were relatively sensical with a few monkey-island-style obtuse exceptions. 

You will mostly feel nostalgia for those older games but you’ll be in for a fresh story and set of puzzles. I’m inclined to interpret the style and similarities as homages.

Full disclosure I never completed the final act which is one of those multi-panel “quick time” “do the correct thing on this screen before the bad guy gets you” sequences.

				


			

			

	

		
		
						
				Vulpes			

			
				November 9, 2024 at 5:38 pm			

			
				
				I once decided I was going to beat Grim Fandango without looking at a guide. It took me three days, and I was on vacation at the time so I could spend hours at it. And I’m actually replaying it now, and I’m still getting stuck at times. So I have to agree that while it’s a tour de force of worldbuilding, as a game Grim Fandango is a bit too cruel.

Once again I’d like to strongly encourage you to play another 1998 game, The Legend of Zelda: Ocarina of Time. While it isn’t exclusively an adventure game, I think its adventure game parts more or less successfully accomplish what Grim Fandango mostly failed to do, which is create kinds of puzzles that could only be done with a three-dimensional game world.

				


			

			

	

		
		
						
				Jarno			

			
				November 9, 2024 at 6:20 pm			

			
				
				That reminded me of Ron Gilbert’s Words of Wisdom to Tim Schafer from 2012.

21:00

-Ron Gilbert: So, what’s your favorite part of making an adventure game

-Tim Schafer: I love brainstorming puzzles, you know, sitting in a room and just kind of thinking through both the character and the story and the puzzles at the same time.

27:25

-Tim Schafer: I calculated when we started Grim Fandango, because Full Throttle, the game before, had been criticized for being too short. Because, we won’t really be with the production and had to cut like a third of that. So, it was really short and so I sat there and I counted the number of puzzles. There are 20 puzzles in the game, real puzzles and I was like give me at least twice that. So, I was like, okay, 40 puzzles and each one has to provide like 15 minutes of entertainment.

-Ron Gilbert: I think shorter is better. I really do think that a shorter experience that’s more focused it’s actually going to be a lot better than drawing something out.

				


			

			

	
		
		
						
				stepped pyramids			

			
				November 9, 2024 at 11:22 pm			

			
				
				Despite LucasArts’ deserved reputation for innovation, they never really got past the idea that adventure games were about puzzles. And it’s a shame. Ironically, it’s their stodgy predecessors at Sierra who were more pioneering in finding alternatives to that, with varying degrees of success (Quest for Glory, The Colonel’s Bequest). In particular, I think Grim Fandango would have aesthetically and thematically been a great fit for a more exploratory/investigative structure similar to The Colonel’s Bequest, and the engine could have made finding secret scenes genuinely rewarding. (I don’t know that this would have helped much in terms of sales, of course.)

				


			

			

	
		
		
						
				Jason			

			
				November 15, 2024 at 1:45 am			

			
				
				I actually think that The Colonel’s Bequest is Roberta Williams’s best work and wish that it had been covered in detail here.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 15, 2024 at 6:16 am			

			
				
				I’ll take it under advisement, as they say. Maybe I can circle back at some point.

				


			

			

	
		
		
						
				gamer indreams			

			
				November 16, 2024 at 7:59 pm			

			
				
				Maybe you can do the Laura Bow series completely Jimmy! And maybe a time skip to today where the Crimson Diamond was recently released – a Colonel’s bequest lookalike with a parser and everything

				


			

			

	





		
		
						
				Robert			

			
				November 16, 2024 at 6:59 pm			

			
				
				Here here!

2nd best Sierra quest series after Quest for Glory.

				


			

			

	













		
		
						
				dsparil			

			
				November 10, 2024 at 7:24 pm			

			
				
				I knew I had to have Grim Fandango after I saw its first preview and especially the demo, and I ended up preordering it direct from LucasArts They sent some special edition that had a faux “signed” box and a Manny toy. I was not disappointed by it either, mostly. The original release had a bug that made the elevator in Year 2 unstoppable on “very fast” systems (LA’s words). I had a Cyrix processor which wasn’t even all that new at point, but that seemed to be fast enough to trigger that bug. Couldn’t get through mostly of the game until the patch was out a few months later.

I’ve never heard about Grim Fandango being considered for a PlayStation port (is there a source for this?), but it wouldn’t surprise me. That it didn’t must have been a business decision or the result of the cobbled together nature of the engine. There’s nothing in the game that would be unreasonable for a PSX to handle. My guess is that it was a little both since Escape from Monkey Island was basically a launch title for the PS2 and LA figured it’d be better to get in on the ground floor of the next gen. with a fully 3D game.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 11, 2024 at 7:00 am			

			
				
				I don’t have a smoking-gun quote, but I’ll eat my hat if the prospect of a PlayStation port wasn’t at least at back-of-mind at LucasArts during the early days. Many adventure developers were looking at the PlayStation and its huge installed base as a possible cure for what was ailing the genre. The finished Grim Fandango practically screams, “Port me!” It already plays more like a console game than a native-born computer game; the numeric-keypad-based control scheme is very close to the one found in the computer version of Final Fantasy VII. 

The only problem was that LucasArts far overshot the PlayStation’s capabilities when all was said and done. It’s not at all correct to say that “there’s nothing in the game that would be unreasonable for the PSX to handle.” Grim Fandango required a fairly high-end computer to run well, a fact which is mentioned in almost all of the contemporary reviews and which probably impacted sales significantly. (Even back then, adventure fans weren’t known for having the hottest kit…) There’s no way a PlayStation 1 could have handled it — at least not without compromising the experience almost beyond recognition.

				


			

			

	
		
		
						
				Trystan			

			
				November 11, 2024 at 3:09 pm			

			
				
				Obviously every game and every engine is very different but Discworld Noir (which is an adventure game with a similar low poly 3d character on pre-rendered backgrounds kind of thing) did make it on to the PlayStation 1. The graphics quality is lower of course and the sound is heavily compressed. Some of the sound issues I believe, however are in part down to them trying to get it onto one disc (as opposed to three discs for the PC version) as they were porting and publishing it on a shoestring budget.

It is still quite playable however.

As an aside, I didn’t have a PlayStation growing up but have gone back to some PS1 games in later years and I do actually quite like tank controls. With tank controls up is always forwards so when your camera suddenly switches the character won’t veer of wildly, like camera relative controls in games with frequently switching camera angles can result in. That’s of course just me, I can see why they’re not everyone’s cup of tea.

				


			

			

	
		
		
						
				Josh Martin			

			
				December 4, 2024 at 11:48 pm			

			
				
				The PC version of Discworld Noir actually had steeper system requirements than Grim Fandango, and the PC ports of Resident Evil and Final Fantasy VII were in the same ballpark. A common denominator is that all three required 640×480 on the PC, but the Playstation versions ran in its usual 320×240—the system had a 640×480 interlaced mode, but this required a stable 60fps, chewed through the meager 1 MB of VRAM like nobody’s business, and was only significantly utilized in a few dozen titles out of the thousands released for the platform. It could be that Lucasarts decided they didn’t want to chop the resolution in half for the sake of a console release, or maybe there were issues with porting the Lua VM.

				


			

			

	





		
		
						
				Bret Mogilefsky			

			
				March 15, 2025 at 6:41 pm			

			
				
				Lead programmer here. 

The Grim Fandango engine relied heavily on having a static z-buffer version of each camera angle to use for clipping characters and objects behind static elements in the scene. The PlayStation did not have z-buffer hardware at all, which saved a lot of money on console costs, but made porting the finished game impractical. 

When we started EFMI, console ports were in mind from day one. The Dreamcast also had no z-buffer, so the game engine and art pipeline were reworked to account for that before production started, making the resulting game much more portable.

				


			

			

	
		
		
						
				arcanetrivia			

			
				March 15, 2025 at 10:11 pm			

			
				
				Wait, EfMI wasn’t released for the Dreamcast, was it? Or was it at least developed for if not released?

				


			

			

	
		
		
						
				Bret Mogilefsky			

			
				March 18, 2025 at 1:32 am			

			
				
				Correct, the market shifted and it did not end up releasing on Dreamcast as planned.

				


			

			

	

















		
		
						
				RandomGamer			

			
				November 13, 2024 at 1:39 am			

			
				
				I played remastered Grim Fandango with classic controllers on Switch just before the pandemic, and my experience was quite different. The puzzles were very fair (I think there was only one instance of me needing a hint, and in the hindsight I was inattentive), and the interface was quite seamless. If anything, the head turns solved one long-standing issue with graphic adventure: the need to somehow identify active spots without making them too obvious. Pretty much, this approach became a de-facto industry standard in a number of games over the next decade.

 What turned me off is exactly what turned me off during original release: the low quality original version was just too noisy – in fact, to the point of nauseating. Real time 3d graphics were nowhere near handling adventure games as of 1998. Siberia aged practically perfectly in comparison, yet it utilized the same technology.

				


			

			

	

		
		
						
				Yotam Barnoy			

			
				November 14, 2024 at 3:29 pm			

			
				
				“was long passed” -> “was long past”

It only takes a few bad puzzles to break the player’s trust in the designer. I remember my trust being broken fairly early, after which my patience for the rest of the puzzles in this fairly long game was gone.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 14, 2024 at 3:44 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Gordon Cameron			

			
				November 15, 2024 at 5:30 pm			

			
				
				>For the 2015 remastered version of the game, Schafer did grudgingly agree to include an alternative point-and-click interface that is more like that of a SCUMM adventure. The results verge on the transformational. By no means does the addition of a mouse cursor remedy all of the infelicities of the puzzle design, but it does make battering your way through them considerably less painful.

I reviewed the remaster for Yahoo Games, and at the time I didn’t realize the mouse interface wasn’t something available in the original game. (I had played it a tiny bit when it was new, but not being much of an adventure gamer, I didn’t spend much time on it.)

Perhaps that’s why I gave the remaster a 4/5 rating, although like you I found the aesthetics more compelling than the puzzles.

				


			

			

	

		
		
						
				Marco			

			
				November 17, 2024 at 12:04 pm			

			
				
				Fully agree on this review. As Grim Fandago was so high in lists of best adventure games, it was one of the first I came to when I got into adventure games as an adult. But however good the aesthetics are, I found it extremely painful to play – especially at the multiple points where a character yells the same thing or walks round the same circuit over and over again until you find the deeply hidden action that will stop it. And as you say, what you’re trying to achieve is often so veiled that you’re constantly dipping into the hint guide to even set you on the right track.

				


			

			

	

		
		
						
				Johnny Walker			

			
				November 20, 2024 at 1:38 pm			

			
				
				As a lover of Grim Fandango I’m shocked by the assessment of the game’s puzzles. There’s nothing in Grim that is unfair or illogical (no cat hair moustaches or hypnotised monkeys). Everything is solid and grounded.

Quote: “A shocking number of puzzles could have been converted from infuriating to delightful by nothing more than an extra line or two of dialog from Manny or one of the other characters. As it is, too many of the verbal nudges that do exist are too obscure by half and are given only once in passing, as part of conversations that can never be repeated. Hints for Part Four are to be found only in Part One; I defy even an elephant to remember them when the time comes to apply them.”

I can’t think of a single instance in the entire game where a clue is given “once in passing”, let alone a “shocking number” of times. Can anyone enlighten me to what’s being referred to?

				


			

			

	
		
		
						
				arcanetrivia			

			
				November 23, 2024 at 3:22 pm			

			
				
				Mmm, I dunno… the thing where you have to get Glottis to throw up so it will freeze is pretty out there and not what I would call solid and grounded (just to name one thing I remembered givng up and having to check a walkthrough for; most of this game did not stick with me at all). I forgot why you have to do this and had to look it up again just now, and I really think there could havs been other ways to achieve that result that would have been less of a leap than “let’s see how do I get some liquid to freeze oh of course, demon vomit”.

				


			

			

	





		
		
						
				Petter Sjölund			

			
				November 23, 2024 at 6:20 am			

			
				
				>There’s nothing in Grim that is unfair or illogical (no cat hair moustaches or hypnotised monkeys). Everything is solid and grounded.

I think that if you give up on Grim Fandango because of the puzzles, you are likely to give up on any other Lucas Arts point-and-click adventure, from Maniac Mansion to Escape from Monkey Island, for the same reason. The slower inventory access and less obvious hotspots (with the non-mouse controls) may cause some extra frustration, but that is marginal. And once the games got full voice acting (Day of the Tentacle), things got slower, which is another source of frustration.

Also, it is longer, but I think giving up on a game because of its length is different from giving up because of the puzzles. There is a type of modern gamer that pretty much never finishes any game, simply because the temptation to try something else becomes too strong after a week or so with a single game.

				


			

			

	

		
		
						
				Alex			

			
				November 23, 2024 at 9:30 pm			

			
				
				Since you mentioned Escape from Monkey Island: I think the horrible control scheme is the bigger reason I dislike this game so much than the attempt to copy the spirit of this universe without much of a clue. The puzzles are not that hard and sometimes quite funny in my book. But when you are wrestling with the interface right from the very first screen start although you exactly know what to do, then something´s not quite right. This could be quite a competent game if you didn´t have to fight with artificial challenges (horrible camera, bad controls….) all the time.

				


			

			

	

		
		
						
				Dreamkid			

			
				June 25, 2025 at 2:47 am			

			
				
				“The environments in previous LucasArts adventure games — even the self-consciously cinematic Full Throttle — could only be shown from the angle the pixel artists had chosen to drawn them from.”

I’m guessing “drawn” should be “draw?” Also, should “only” come after “shown?”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 25, 2025 at 7:21 am			

			
				
				Thanks!

				


			

			

	





			




	
		
	
		
			
				Retro No More: Interactive Fiction of the Early Comp Era

				November 22, 2024
			

In 2002, Paul O’Brian, a prolific author, reviewer, and commentator on the contemporary interactive-fiction scene, attempted to compile a list of those people who had done the most to help text adventures live on beyond the death of Infocom. Among the names he listed were those of Mike Roberts and Graham Nelson, the creators of TADS and Inform; Andrew Plotkin, who contributed crucial technical innovations of his own and authored a number of perplexing, intriguing games; and Adam Cadre, who wrote the single most-played text adventure of the post-Infocom era. None of these names will come as a surprise to anyone who has been even a casual tourist of the interactive-fiction scene over the years. But another of them very well might: that of Gerry Kevin “Whizzard” Wilson. And yet one can make an argument that his skill set was the most unique and thus the most essential of them all.

It will presumably come as a shock to no one when I write that those folks who were still happy to play games consisting of nothing but text in the era of multimedia and 3D tended to be as quiet and bookish as the games themselves. Such personality types are not overly known for their organizing or marketing acumen. The burgeoning interactive-fiction community was thus incredibly lucky to have Wilson, who was the exception to the rule of introversion. An Infocom superfan who just couldn’t bear to see text adventures go gentle into that good night, he became an activist and community organizer par excellence.

In May of 1994, when he was just eighteen years old, Wilson published the first issue of an electronic newsletter which he called SPAG: “Society for the Preservation of Adventure Games.” Later, when it was concluded that text adventures as a species were no longer actively endangered, the word “Preservation” was changed to “Promotion.” By whatever name, SPAG served as the journal of record of the community from 1994 until 2010, a clearinghouse for reviews of the latest games along with news, announcements, and commentary. (Yours truly was the last long-serving editor of SPAG, just before I became a digital antiquarian…)

It was Wilson as well who reached out to Activision, the corporate inheritor of the Infocom legacy. He found an ally there in one Laird Malamed, the project leader of Zork: Grand Inquisitor, Activision’s third and last graphical Zork adventure game. Together, Wilson and Malamed sneaked half a dozen recent amateur-authored text adventures onto the Masterpieces of Infocom shovelware collection. The writers of same even received actual, albeit small, royalty checks for their efforts, meaning that they were, technically speaking, amateurs no longer.

Then Wilson convinced the ex-Infocom authors Marc Blank and Mike Berlyn to write one last text-only Zork, which he himself implemented using Graham Nelson’s Inform programming language and which Activision officially released as a free taster for Grand Inquisitor. These efforts helped to inspire Berlyn to start a new company called Cascade Mountain Publishing; a commercial game from Kevin Wilson and one from Mike Berlyn and his wife Muffy became its only two digital releases. (I’ll have more to say about that ambitious if doomed effort in a later article.) It’s hard to imagine anyone else in the amateur community orchestrating such sweeping outreach to the world of games beyond the Usenet newsgroups where the Infocom diehards hung out.

But for all the other things he accomplished through his sheer energy, likability, and enthusiasm, the core of Wilson’s claim to being the Indispensable Man in the community will always come down to a single one of the hundreds of messages he posted to Usenet during the 1990s. On June 26, 1995, he announced “The First Annual Text Adventure Authorship Competition,” whose purpose was “to inspire authors to write something, however small, and make it available for people to play. Interactive fiction as a hobby cannot survive unless there are people out there writing and playing it. Hopefully, some of the people who enter the competition will enjoy it, and decide to write more on their own.”

Entrants had to be submitted by September 1 of that year, which in and of itself precluded them from being very long, assuming that each author began his game just for the competition. The entrants were divided into two categories, one for those created with TADS, the other for those created with Inform. The final tally was six entrants in each of the categories, for a dozen new games in all, a massive bounty by the standards of the time. The winners, determined by a popular community vote after a month in which to play the games had elapsed, were Magnus Olsson’s Uncle Zebulon’s Will on the TADS side and Andrew Plotkin’s A Change in the Weather on the Inform side.

Already in this very first year, the entrants bore many of the hallmarks of Comps to come. Some of them were unabashedly experimental in form: Gareth Rees’s The Magic Toyshop took place entirely within a single room; C.E. Forman’s Mystery Science Theater 3000 Presents “Detective” (say that three times fast!) was a meta-textual roasting of a really bad earlier game; Neil deMause’s Undo expected you the player to work around the bugs in another terrible, broken game, a (meta-)fictional one this time. Such games would almost certainly never have come to exist without a Comp to give their authors permission to work on a smaller scale, one that lent itself to such single-concept creations. It encouraged authors to pursue other goals than that of simply being as good as Infocom at the things which Infocom had done best. In this sense, the advent of the Comp marked the beginning of the end of what I referred to as the community’s “neoclassical” phase in an earlier article.

The next year, the same event, now known as The Interactive Fiction Competition, was held again, without the rather pointless division into TADS and Inform categories; authors could now freely choose to use either of those development systems or any other, knowing their games would be judged alongside their peers without favor or prejudice. Another significant change was that the Comp was now more explicitly branded as being for short games, ideally “playable in two hours or less.” This time, it attracted no fewer than 26 entrants, and was won by Graham Nelson’s The Meteor, the Stone, and a Long Glass of Sherbet.

Kevin Wilson unplugged himself from the community after 1998, to aim his prodigious energies in other directions. He became a prominent designer of hobbyist board games, ones that usually had a pronounced narrative thrust and that sometimes borrowed their names and themes from popular digital games like DOOM, Warcraft, and Civilization. Yet his legacy lives on in interactive fiction in the form of the IF Comp, whose 30th installment has been recently concluded as of this writing. Throughout the last three decades, it has remained the essential event on the community’s annual calendar, the sun around which everything else revolves. For community stalwarts, its arrival each year has become as indelible a marker of autumn as the changing color of the leaves, pumpkins on display on roadside stands, and the first nips of Old Man Winter on the breeze.

The positives and negatives of building a community around the IF Comp have been discussed and debated ad nauseam over the years. On the one hand, it surely did encourage many people to take a stab at writing a text adventure who would not have done so back in the days when these games were expected to be as big as one of Infocom’s if they were to be taken seriously. Then, too, as we’ve already seen, it actively encouraged experimentation and innovation. The late 1990s were chock-a-block with games that departed radically from the points-for-treasure model of Zork: self-consciously literary games, games written in bizarre forms of language, one-room games, even a very well received one-turn game.

On the other hand, however, the Comp came to suck up so much of the communal oxygen that some authors felt obligated to enter it in order to get their games noticed at all. And this in turn caused them to write to the specific set of constraints which it encouraged. Although games lasting longer than two hours were never outright disqualified in the official rules, they were guaranteed to provoke some degree of anger among harried judges for being “too long for the Comp,” with some voters giving them bad scores on principle for that sin alone. This produced a not-so-subtle pressure not to make bigger games at all anymore.

On the other other hand, though, the extent of that pressure was probably exaggerated by some. Certainly a steady dribble of big games did continue to appear outside the Comp throughout the latter half of the 1990s. Indeed, an article which I’m planning to write for this site next year will focus on the surprising number of absolutely huge games — most of them far bigger than any made by Infocom — that appeared in 1998 and 1999 alone.

Having said that, I must admit that I do have my fair share of issues with the sorts of games that the Comps of the late 1990s tended to produce. For all that this period may have been a necessary phase for the community to pass through if it was to begin to escape the long shadow of Infocom, a lot of the games themselves really haven’t aged all that well in my opinion. When works in any creative medium start to prioritize meta-textual cleverness — when they become primarily commentaries on the nature of the medium itself instead of the wider world around it — insularity tends to be the result. It’s hard to exempt the interactive-fiction community from this charge — not by the time it was releasing elaborate in-jokes like J. Robinson Wheeler’s Being Andrew Plotkin, which replaced the hero of the film Being John Malkovich with the titular author of modern text adventures. The cliquish — not to say incestuous — feel of games like this did nothing to welcome newcomers into the fold.

Of course, such complaints by no means apply to every single Comp entrant of this period. I’ve brought them up here mainly in order to explain why some types of games will not be much in evidence in the rest of this article, nor in any others on these subjects that might follow it in the future. The late 1990s also brought its share of fine games that are complete in themselves, with no knowledge of the community and its personalities or any of its raging debates about the theory and practice of interactive fiction required. In fact, 1998 can be reasonably called the interactive-fiction community’s best single year in all its history, in that it produced no fewer than three of the most widely played post-commercial text adventures of all time, all of which are included in the little roundup that follows. Each of the games below is possessed of its own authorial voice, distinct from that of any of the people who worked for Infocom. And yet each is as finely calibrated a marriage of plot, place, and puzzles as any of the best games of Infocom — with just one exception, that is, whose reasons for appearing on this list nevertheless will be made clear in due course.

In short, whether it’s your first text adventure or your thousandth, I do think you can enjoy any of the games on this roundup. In the former case, you will have to put in a bit of effort to familiarize yourself with the conventions of the form — but trust me, it’s not all that hard and it’s eminently worth it.

So, why not pick a game and give it a shot? What have you got to lose? Of all the virtues of the text adventures of the 1990s and beyond, the most undeniable is the fact that almost all of them are entirely free. You can try any of these games directly in your browser by clicking the “PLAY ONLINE” link. If you decide to stay with it, you may want to download an offline interpreter and the story file. For the former, I recommend an application called Gargoyle, which will play all of the games below. For the latter, you’ll want to look on the right side of the Interactive Fiction Database page for each game, which you get to by clicking on its title below. (You always want the latest release, generally the first on the list.) Trizbort is a handy application for making maps of the territory you explore. I find filling in a map to be a joy of its own.

I’ve included below a very rough guess as to how long it might take the typical person to play each game. But keep in mind that it’s only a guess. All of these games deserve to be savored for however long strikes you as appropriate.



She’s Got a Thing for a Spring by Brent VanFossen

Estimated Play Time: three hours

PLAY ONLINE

"This is it!" he says as he dodges the last pothole and brings the truck to a stop. After twenty miles of the worst washboard road the country has to offer, you're just happy to have arrived.

You place your sandaled feet on solid ground and take a deep breath. The smells of autumn are at once sweet and earthy and full of the aroma of moisture and living things. A cool breeze blows in your face, soft and gentle. What a nice change, what a welcome relief from the tension and hustle of all you've left behind this weekend. It's just you and your husband, as he promised over a month ago.

You look around. What passes for the road you just traveled ends abruptly here. Over the last hour, bad asphalt gave way to gravel, which gave way, in turn, to the rutted two-track you see beside you. Ahead, the ruts continue, but it'll be on foot if you're to go any further. The old beater truck stands here, engine off but still ticking from the trip. Your husband closes the driver's door and comes around the rear to join you.

"How's my pretty lady?" he asks as he wraps his arms around you and places a kiss on your cheek from behind. "Tired, huh? Come on. Let's get the stuff. We'll be able to relax better once the tent's up."



He takes the two packs from the back of the truck and helps you into yours, then leads the way through the brush to the north. You roll up on the balls of your feet and give your pack a nudge, then pull the waist strap tight. Without looking back, you follow.

That was last night, and you hiked a short trail to a campsite off in the woods. Together you set up the tent, fixed a quick dinner, and fell asleep in each other's arms...

 

You wake with a start, something's missing, and you notice the sleeping bag is empty beside you. On his pillow is a handwritten note, which you collect. He must have crawled out early, as the sky is only now beginning to lighten.

You dress quickly, slip out of the tent, and follow the trail to the east.

 

Aspen Grove

You stand in the middle of a grove of aspen, which extends in all directions. Slender white trunks reach for the sky with long thin fingers, stroking the clouds that blow in the autumn breeze. Leaves of gold rattle as the winds shift, and here and there one floats to the ground to join others that crackle underfoot when you move. A narrow path disappears east into the trees, and a camping area is visible through a small opening to the west. North is a wide meadow.

I was better equipped to appreciate She’s Got a Thing for a Spring when I played it fairly recently than I was when I first encountered it quite some years ago. For it seems that the older I get, the more I just want to be outside walking. In fact, I replayed this game while my wife and I were on a walking holiday in Tuscany, on a morning when the rain was coming down so heavily that there wasn’t anything for it but to stay at our hotel. I sat there on our covered balcony for several hours with my laptop and She’s Got a Thing for a Spring, while the rain pattered and the thunder boomed. I can’t imagine a more perfect soundtrack for this game. Then the storm blew itself out and we went walking again for real.

In She’s Got a Thing for a Spring, which took fourth place in the 1997 IF Comp, you play a wife whose husband has arranged a special treat for your fifth wedding anniversary: a visit to a hidden hot spring somewhere in Colorado or thereabouts. Just to keep it interesting — and to give us a game — he’s first challenged her to find the spring for herself. The stakes are no higher than that. Nor, it must be said, do they need to be.

There’s more personal experience behind this particular interactive fiction than is commonplace in the genre. Beginning one year before and continuing for fourteen years after he released it, our author Brent VanFossen lived full-time with his wife Lorelle in a motor home, exploring the natural wonders of the Americas. He wrote She’s Got a Thing for a Spring, he tells us in his “about” text, as a gift for Lorelle on her birthday. His love for nature and for his wife comes through in every word. There’s a distinct whiff of sensuality to his descriptions of both; said wife is, after all, trying to join him at a hot spring for a secret, skinny-dipping, midnight tryst. In some other games where a male author has tried to embody a female protagonist, it’s gone horribly wrong, coming across as handsy adolescent leering. But this is not that. It’s sexy but not raunchy, sensual but not exploitive. Just the way these things ought to be, in other words.

She’s Got a Thing for a Spring garnered a lot of attention back in the day for the one non-player character with whom you can interact extensively, who is actually not the husband. (He shows up in the flesh only for the last couple of turns.) Said character is rather a humble fellow named Bob, a grandfatherly sort who’s retired to a quiet life in a little cabin in the woods. You can talk to him about an impressive number of topics, both relevant and irrelevant to your quest, as he putters about his house, sweeping the porch, repairing an old rocking chair, picking lettuce and tomatoes and strawberries, making sandwiches for lunch and strawberry shortcake for dessert, fixing a loose plank and re-caulking his windows, painting a picture in watercolors. Throughout, he natters away pleasantly about his chores and about bigger subjects, such as the wife he lost (“Cancer got her, and we never even knew it until it was too late”) and the brother who is coming for a visit soon (“Joe’s an engineer, works on all those commercial jet airplanes in the Northwest”). This is a man who has clearly known pain and loss, yet also one who is completely at peace with himself and his life. Some of that serenity rubs off on the player who spends time with him — or it did on this player, at least. Plus, his strawberry shortcake really is excellent; I tried the recipe that is described step by step in the game after we came home from Italy.

But as special and technically impressive as Bob is, the real magic of this game is the immersion in nature that it provides, which is as complete as the protagonist’s eventual immersion in the spring of its title. You start off with a book — A Field Guide to the Natural History of the Mountainous Regions — already in your possession. You can look up in its pages any of the flora and fauna you encounter during your hiking, to learn a bit more about it from a scientific point of view. Or you can forget about science and its facts and figures for once in your life and just take in the natural world that’s all around you.

The puzzles here do their job by giving structure and motivation to your wanderings. They’re fun to solve whilst being very much in tune with the pastoral atmosphere of their surroundings. There are a few jarring deaths that might have been better elided — you can get yourself gored to death by a bull moose if you aren’t careful — but those are about the only places where the author puts a foot wrong. This is a game about the quiet moments, about peace and beauty and love rather than war and strife and hatred, about the best parts of us rather than the worst. It’s a pity that it’s the only piece of interactive fiction that Brent VanFossen ever wrote. We could use a lot more games like it.



Babel by Ian Finley

Estimated Play Time: four hours

PLAY ONLINE

Black.

White.  Cold.

Dry.

The sun is just about to rise on latitude 74.  In the darkness the last stars

pierce the air and the arctic wind is a dying songbird.  Below the snow dunes,

you are waking.  Something is wrong.

North End

One by one, your senses speak to you.  There is one absolute: cold.  The

hard surface you're lying on is cold, the thin gown thrown over your body is

cold, the disinfectant-tinged air is cold, the darkness around you is cold.

Even your mind is cold and empty.  Where are you?  Who are you?  You feel the

warm edge of a memory, but it fades as you approach.  Slowly, your joints

bulging with ache, you get to your feet and look around.

You're standing in a cold, dimly lit hall which runs south toward a feeble light and terminates at a door to the north, out of which juts a weird device. Next to the door, in the northeast corner, is a heavy bulkhead, and you can just make out a third door on the west wall.

Babel is the first of three games that were authored between 1997 and 2000 by Ian Finley, a professional playwright, actor, and theater instructor. As a game with points and puzzles and most of the other standard accoutrements of the traditional text adventure, it is by far the most conventional of the trio. It placed second in the 1997 IF Comp.

Babel’s setting and premise verge on the clichéd. It takes place in an isolated polar research complex where Horrible Things transpire, a staple premise for science fiction and horror stretching back many, many decades. Yet the game serves as proof that execution will always trump whole-cloth invention. Few works of narrative art have done claustrophobic dread better than this one.

There is an interesting twist to the premise here. The Horrible Things in question have already happened as the game begins, when you come to consciousness shivering in the frigid air inside a complex that is now inhabited only by the corpses of your former colleagues. (Yes, an amnesic protagonist is an even more hackneyed cliché than the isolated research complex gone wrong, but remember what I said about execution.) As you begin to explore, knowledge of what happened comes back to you in the form of sudden flashes of memory that are like psychotic breaks, so jarring and traumatic are they. The sense of foreboding — of dawning knowledge that you’d prefer not to have — mounts and mounts as you solve a series of quite simple, straightforward puzzles to gain access to more and more of the complex and unlock more and more of your own unconscious. At last, it all comes to a head in a hair-raisingly twisted ending.

Babel did garner some criticism in its day for taking the easy way out with its storytelling. Relying on the classic gambit of uncovering a backstory rather than participating in a full-blown drama in the here and now lets it sidestep most of the difficulties of doing elaborate plotting through the mechanisms of text and parser. Yet what another critic might call a cop-out, I call making smart use of the tools at one’s disposal; ironic though it is to say this about a medium that likes to go by the name of “interactive fiction,” novelistic storytelling isn’t what parser-driven games tend to do best. Tying Babel’s story so closely to exploration — something interactive fiction does do very well — strikes me as thoroughly sensible.

I certainly can’t argue with the results here. Babel is a masterclass in tension, dread, and atmosphere, the perfect game to play in front of the fire on some cold, dark winter night when the snow is piling up alarmingly high on the other side of the window.



Spider and Web by Andrew Plotkin

Estimated Play Time: four hours

PLAY ONLINE

On the whole, it was worth the trip. The plains really were broad and grain-gold, if scarred with fences and agricultural crawlers. The mountains were overwhelming. And however much of the capital city is crusted with squat brick and faceless concrete hulks, there are still flashes of its historic charm. You've seen spires above the streets -- tiny green parks below tenements -- hidden jewels of fountains beyond walls. Any bland alley can conceal balconies wrought into iron gardens, fiery mosaics, a tree or bed of flowers nurtured by who knows who.

This alley, however, is a total washout. It ends in flat bare dirty brick, and you've found nothing but a door which lacks even the courtesy of a handle. Maybe you should call it a day.

End of Alley

It's a narrow dead end here, with walls rising oppressively high in three directions. The alley is quite empty, bare even of trash. (Your guidebook warned you: the police are as efficient about litter laws as about everything else they do.) You can retreat to the south.

A plain metal door faces you to the east, near the alley's end. It's firmly shut.

Following the example of Paul O’Brian, I don’t hesitate for a moment to stand Andrew Plotkin up alongside Mike Roberts and Graham Nelson as one of the people who did the most to keep the humble text adventure alive during the 1990s and beyond. In addition to a whole raft of vital technical and administrative contributions, he has written more important and highly lauded games over a longer span of time than anyone else. Many of them are slyly subversive; he has a gift for translating the interior of his protagonists’ minds into landscapes that aren’t quite what they appear to be. If I was forced to point to a weakness in his work, however, I might say that he has sometimes made his player work a little too hard for her experience, especially during the early phase of his career. A minimalist by instinct, his early games don’t exactly bend over backward to welcome the player in. “Here I am,” they seem to say. “Come inside if you like. I don’t really care one way or the other.”

But Spider and Web doesn’t have that problem, if problem it be. The deft opening above, seemingly written from the point of view of an adventurous tourist on a visit to an unnamed Eastern European country during the Cold War era, definitely has no trouble capturing my interest. Coincidentally or not, this game, which Plotkin released in February of 1998, is still regarded by many or most text-adventure aficionados as his masterpiece. I count myself among their number.

Spider and Web is an exploration of the old fictional trope of the unreliable narrator, carried out in a way that would be impossible in a non-interactive medium. I can best explain some of what it’s doing by describing how its first handful of turns are likely play out for you. In the role of the tourist, you poke and fiddle with the inscrutably blank door in front of you for a while, until, seeing no way to get through it, you walk off to discover what else lies to the south. As soon as you do so, a “glaring light” appears before your eyes, and you find yourself in an interrogation chamber. “Don’t be absurd,” says your interrogator. “You’re no more a sightseer than the Old Tree in Capitol Square; and if you’d had enough sense to walk away from that door, you wouldn’t be here. You’re going to start by telling me how you got through that door.”

And then you’re thrown back to the start of the game. But this time the opening text is subtly different.

On the whole, it was worth the trip. The plains really were broad and grain-gold, if scarred with fences and agricultural crawlers. The mountains were overwhelming. And however much of the capital city is scarred with squat brick and faceless concrete hulks, there are still flashes of its historic charm.

This alley, however, has no time for charm. It ends in flat bare dirty brick, and a door which lacks even the courtesy of a handle. Not that you'll wait on courtesy.

End of Alley

It's a narrow dead end here, with walls rising oppressively high in three directions. The alley is quite empty, bare even of trash. (You're sure the police are as efficient about litter laws as about everything else they do.) You can retreat to the south.

A plain metal door faces you to the east, near the alley's end. It's firmly shut.

From here on, you keep trying to tell your interrogator a story that minimizes your exposure as a foreign agent and saboteur, and he keeps calling you out on it, forcing you to change the details.

Until, that is, deep into the game, when you arrive at the moment that changes everything. People tend to refer to this moment as simply The Puzzle. It’s not an enormously difficult puzzle, but it’s nonetheless been called, with no hyperbole whatsoever, the best text-adventure puzzle of all time, all of the games of Infocom included. It’s far too brilliant to spoil here, but suffice to say that, when the light bulb does goes off in your head and you feverishly type the necessary command and see that you were right, you’ll be jumping out of your chair and pumping your fist as if you’ve just defeated the last boss in Dark Souls. The roles of the spider and the insect trapped in its web will have reversed themselves, and it will feel amazing.

After that, Spider and Web is just a chase scene, albeit a very well-executed one. But my, what a genius conceit comes before it, and what a genius puzzle to bring the conceit to its perfect fruition. Epistemology was never so much fun.

(A quick programming note: an extended interview with Andrew Plotkin is coming to this site soon.)



Anchorhead by Michael Gentry

Estimated Play Time: ten hours

PLAY ONLINE

November, 1997.

You take a deep breath of salty air as the first raindrops begin to spatter the pavement, and the swollen, slate-colored clouds that blanket the sky mutter ominous portents amongst themselves over the little coastal town of Anchorhead.

Squinting up into the glowering storm, you wonder how everything managed to happen so fast. The strange phone call over a month ago, from a lawyer claiming to represent the estate of some distant branch of Michael's family, was bewildering enough in itself... but then the sudden whirlwind of planning and decisions, legal details and travel arrangements, the packing up and shipping away of your entire home, your entire life...

Now suddenly here you are, after driving for the past two days straight, over a thousand miles away from the familiar warmth of Texas, getting ready to move into the ancestral mansion of a clan of relatives so far removed that not even Michael has ever heard of them. And you've only been married since June and none of this was any of your idea in the first place, and already it's starting to rain.

These days, you often find yourself feeling confused and uprooted.

You shake yourself and force the melancholy thoughts from your head, trying to focus on the errand at hand. You're to meet with the real estate agent and pick up the keys to your new house while Michael runs across town to take care of some paperwork at the university. He'll be back to pick you up in a few minutes, and then the two of you can begin the long, precarious process of settling in.

A sullen belch emanates from the clouds, and the rain starts coming down harder -- fat, cold drops smacking loudly against the cobblestones. Shouldn't it be snowing in New England at this time of year? With a sigh, you open your umbrella.

Outside the Real Estate Office

A grim little cul-de-sac, tucked away in a corner of the claustrophobic tangle of narrow, twisting avenues that largely constitute the older portion of Anchorhead. Like most of the streets in this city, it is ancient, shadowy, and leads essentially nowhere. The lane ends here at the real estate agent's office, which lies to the east, and winds its way back toward the center of town to the west. A narrow, garbage-choked alley opens to the southeast.

“Anyone who had ever read anything by H.P. Lovecraft, or even stood downwind of someone who has, will immediately recognize his influence throughout this game,” writes Michael Gentry in his introductory notes for Anchorhead. And indeed, this sprawling game, which Gentry released in May of 1998, is to my mind the definitive work of digital Lovecraftia, easily outdoing the likes of The Lurking Horror and Alone in the Dark.

Like all of the best Lovecraft homages, Anchorhead succeeds by embracing the best parts of its inspiration and binning the worst. Our protagonist here is a strong, capable woman, something that was well beyond the most fevered imaginings of old Howard himself. Along with the rampant misogyny, gone too is the almost unbelievably virulent racism that is at the core of so much of the man’s output. And I’m almost equally happy to be able to say that Gentry is adept at capturing the flavor of Lovecraft’s prose without descending into the pseudo-eighteenth-century word salads for which his inspiration is so famous. Yet the horror at the heart of Anchorhead is the same existential dread, the same indelible product of the modern secular condition onto which Lovecraft stumbled. It isn’t the horror of malevolent godlike entities; it is the horror of godlike entities who care about human beings no more than we care about the ants we trample underfoot.

You play a young wife, married less than half a year, whose husband, a soft-spoken professor of history, has just received an unexpected inheritance from relatives he never knew he had in the New England harbor town of Anchorhead. So, the two of you have upped stakes to move halfway across the country, into a palatial if rather sinister-looking abode at the edge of town. But now your husband is starting to behave strangely, almost as if he’s fallen under some sort of spell.

The core of this game’s strange allure is the downtrodden town of Anchorhead itself. As you play, you can see its sad gray walls and cobblestones under its sad gray skies; hear the forlorn cawing of seagulls and the background hum of the waves; feel cold rain on your hair and wet moss on your hands; taste the sour sea breeze; smell the stale tobacco of the sulky old men who spend their days drinking up the gloom in the world’s least cozy tavern. Few places in interactive fiction have ever been as thoroughly realized as this one. It’s deliciously repulsive.

Add onto this geographical framework the plot, which is the definition of a slow burn. You spend the first half or more of the game mainly conducting research, uncovering more and more ominous details about your husband’s cursed heritage. Finally, your mounting forebodings explode into some frantic scenes of terror. Even in the game’s latter half, however, Gentry understands that effective horror is a matter of tension and release. He knows when to pour it on and when to ease the pressure, to let you catch your breath and recover your frazzled wits before your next peek into the abyss.

Anchorhead does a superb job of integrating its puzzles, if that’s what we wish to call them, into this vivid setting and unfolding plot. They’re never arbitrary, but consistently driven by your need to find out more. Then, once you’ve found out all too much, you have to find a way to survive the forces unleashed against you, to save your husband from a fate worse than death, and possibly to save the entire planet while you’re at it. If you read through the fruits of your research carefully and do the thing that seems most logical in some admittedly awful circumstances, you’ll find that that thing generally works about as well as can be expected.

Play it, live it, and learn to love its eldritch blasphemies. Scary text adventures — heck, ludic horror in general — simply don’t get any better than Anchorhead, folks.

(Do note that, in addition to the free version from 1998, Michael Gentry made available an enhanced twentieth-anniversary edition of this landmark game in 2018, with additional scenes, puzzles, and details, plus 50 illustrations to accompany the text. He’s also tinkered with the design to remove some unwinnable situations and added some features to make the game more newbie friendly in general. I haven’t played this version yet, but I have no reason to doubt that it makes a great game even better. If I was playing Anchorhead for the first time, this is definitely the version I’d go for. The price of $10 is very reasonable for a game of this size and scope.)



The Plant by Michael J. Roberts

Estimated Play Time: five hours

PLAY ONLINE

You're just starting to doze off when a jerking motion brings you back to

alertness.  You look over to see your boss, Mr. Teeterwaller, struggling to

steer the car onto the shoulder as the engine dies.  You can see that all of

the dashboard lights are on as the car jerks to a stop.



This is turning into a fine business trip.  First Mr. Teeterwaller insists on

making the five-hour car trip in the middle of the night so the company won't

have to pay for a hotel, then you spend an hour stuck behind a convoy of slow

trucks on Teeterwaller's two-lane supposed short-cut, and now his aging

bargain-basement car strands you out in the middle of nowhere.

Teeterwaller turns off the headlights and turns on the hazard lights.  "I just had this thing in the shop," he mumbles.

In the car

The Toyunchknisk Piglet was imported from Blottnya during the brief period

between the fall of the old iron-fisted regime and the ethnic unrest that

divided the tiny country into several even tinier countries whose names you

can't recall, since the press lost interest several years ago.  The car is

almost comically spartan, so it's just like your boss to own one.  The only

amenity the dashboard offers is a glove compartment; no radio, no air

conditioner, no console armrest, no cup-holders.

You're sitting in the rather uncomfortable passenger's seat.  The driver's door is closed, and your door is closed.

Sitting on the back seat is a jacket, a map, a Project Tyche manual, and a magazine.  The ignition seems to contain a car key.

Your boss Mr. Teeterwaller is here.

You're carrying your temporary ID card.

Mike Roberts’s The Plant, which took third place in the 1998 IF Competition in spite of a considerable number of complaints that it was “too big for the Comp,” is in some ways the most old-school game in this roundup, a sturdy puzzlefest without any overt agenda beyond that of entertaining you. In another sense, though, it’s the most inextricably bound to the late 1990s. For it positively radiates the influence of The X-Files, which was right at the zenith of its popularity at the time this game was released. In terms of plot and setting, The Plant plays like one of the show’s more comedic, postmodern episodes — perhaps one of those written by Darin Morgan or Vince Gilligan, the sort where you never quite know where earnestness ends and satire begins.

The plant of the title isn’t the kind that grows in dirt, but rather a strange factory complex that you stumble upon on a road trip with your boss, the skinflint Mr. Teeterwaller, in the latter’s Toyunchknisk Piglet, a car which makes a Yugo seem like a Mercedes. The tropes of 1990s conspiracy culture are rolled out one by one: desolate desert highways, convoys of unmarked trucks driving through the dead of night carrying who knows what, anonymous men in black, impossible technologies that seem unlikely to be of terrestrial origin, riddles piled upon mysteries piled upon enigmas. A ufologist magazine you find, demanding “an investigation into a previous investigation of an alleged coverup,” might easily have been found in the X-Files episode “Jose Chung’s From Outer Space.”

It’s all fodder for a well-crafted, good-natured, slightly goofy text adventure of the sort at which Mike Roberts excels. There are a lot of really enjoyable puzzles here, not too hard but not too trivial either, and always meticulously fair. The Plant breaks no new ground whatsoever, but it does provide a rollicking good time from start to finish. Its secret weapon is Mr. Teeterwaller, who follows you around over dune and dale, up ladders and elevators and scaffolds, mumbling and fretting all the while but never abandoning you. He seems useless — until suddenly he isn’t.

In his review of The Plant, Paul O’Brian recommended it most of all to those who were “a little impatient with all the growing that the medium of interactive fiction is doing, and long for a good old-fashioned Infocom-style thrill ride.” Although O’Brian’s overall review is very positive, that sentence is too dismissive by half; the sort of game we have here is exactly the one that the medium of text and parser was invented to provide, and is still the one for which it is most intrinsically suited. The Plant’s stolid old-school approach has aged better than that of many of the games that once thought they represented the future of the medium.



Photopia by Adam Cadre

Estimated Play Time: one hour

PLAY ONLINE

Speeding down Montgomery Boulevard

The streetlights are bright. Unbearably bright. You have to squint as hard as you can to keep your retinas from bursting into flame.

"Welcome back to the land of the LIVING, bud," Rob says. "You planning to stick around for a while or you gonna pass out again? Cause one thing I've learned about chicks is that they actually DON'T LIKE IT when you pass out on them in the middle of gettin' it on. You hear me? So if that's, like, your PLAN, then I'm droppin' you off and showin' up solo."

You don't exactly remember where the day went, but as you listen to Rob rant on, bits of it start to float back to you: a day on the slopes, the brisk February wind against your face; polishing off a keg back at the lodge; those two girls you and Rob had hit it off with, the ones who'd given you their address in town. "We all should get together sometime!" they'd said. Of course, Rob insisted that by "sometime" they'd meant "later tonight." You hadn't been so sure, but then you'd blacked out before you could argue the point.

How Rob came to be driving your car you're not exactly sure. Apparently he couldn't wait till you were sober enough to drive it yourself. From the way he's weaving all over the road, he also apparently couldn't wait till HE was sober enough to drive it, either.

Rob checks himself out in the rearview mirror. "Man, I am one handsome dude," he says approvingly.

And so we come to the smallest game on this list, which is nevertheless The Big One of 1998, even more so than Spider and Web or Anchorhead. In fact, Adam Cadre’s Photopia is without a doubt the best-known and most-played parser-based interactive fiction of the entire post-Infocom era. The winner of the 1998 IF Comp, it has today twice as many ratings as any other game on The Interactive Fiction Database, and has been written up countless times in magazines and websites that normally don’t cover this sort of thing. Thousands upon thousands of people over the years have found it a profoundly moving work of literature. I would never presume to tell these people that they’re wrong to feel as they do. Yet I do have to say that I’m somewhat less smitten.

Photopia is about a teenage girl named Alley, but you never inhabit her directly. Instead you see her from the perspectives of other people in her life. You spend the most time as Wendy, a much younger girl whom she babysits. The two make up stories together in which Wendy is an astronaut or an undersea explorer. As they do so, Alley effectively becomes the computer game with which you are interacting, a gimmick which hearkens to the text adventure’s origins in the shared story spaces of tabletop Dungeons & Dragons. “Read you a story?” asks Alley of her charge. “What fun would that be? I’ve got a better idea: let’s tell a story together.”

But there are also vignettes from the real world, in which you see Alley through the eyes of her mother, her father, and the boy at school who has a crush on her. Most searingly, you briefly inhabit Wendy’s father, who is driving Alley home from her babysitting gig when his car gets side-swiped by a drunk driver, killing his young passenger instantly.

Photopia is almost completely puzzle-less. That said, the one interaction that might be construed as a puzzle is the most transcendent moment in the game. As with The Puzzle in Spider and Web, the solution to this one comes in a dazzling rush of insight. It serves as the ideal therapy for anyone who’s tired to death of the boring, drop-em-and-map-em mazes that are found in so many old-school text adventures. To say any more would be to spoil another of the most magical moments in all of interactive fiction.

Otherwise, though, Photopia falls a little flat for me, no matter how hard I try to love it like so many other people do. Its one amazing puzzle and the meta-textual cleverness of the story you and Alley tell together can’t overcome the emotional immaturity of the fiction as a whole. This is the poison pill that comes with taking text adventures up-market. When you invite me to consider your piece as a game, I compare it with other games; when you invite me to consider it as deathless fiction, I start to compare it with truly deathless fictions.

At bottom, Alley is as much a male-adolescent fantasy as Lara Croft. She’s a nerd-friendly version of a Manic Pixie Dream Girl: “She’s beautiful and nice and she likes science!” We never learn a single bad or even ambivalent thing about her. She’s sweet and loving to her parents, the kind of girl who likes to do science projects in the garage and lie on a blanket at night beside her father cataloging the stars overhead. She navigates the savage politics of high school with preternatural aplomb, being friends with all and cruel to none. And, as we’ve seen, she’s never too tired or distracted to spin endlessly imaginative yarns for the little girl she babysits. Simply put, she’s too perfect to be real. Has she no discontents at all? Is she never in a bad mood? Has she any inner life at all? To mow down this Hallmark movie version of a teenage girl with a drunk driver at the end smacks more of bathos than pathos.

Adam Cadre was a very young man when he wrote Photopia. I fancy that it shows. Tellingly, the most successful part of the story is the one written from the point of view of a character who is, I suspect, the closest to the author himself: the boy in Alley’s school who’s crazy about her. I can remember seeing the girls I crushed on when I was his age in just the way he does: as magical creatures, as far above the mundane day-to-day of life as the angels painted on the ceiling of a cathedral. What I didn’t understand back then was that, in insisting on seeing them this way, I was refusing to see them as fully actualized flesh-and-blood human beings just like me. I don’t get the feeling that Cadre fully understood this yet at the time he wrote Photopia.

Still, stickily sentimental though I find Photopia to be, by no means do I want to discourage you from playing it. Even if you come away seeing it as a snapshot of a certain stage in male rather than female adolescence, as I tend to do, that too has a resonance all its own. (Ah, to be sixteen again… an age at which I would probably have adored this game, had it existed then.) Then, too, there’s no denying Photopia’s importance to the history of its medium. And it has the virtue of being short, with that one magical moment that’s well worth investing an hour of your life to experience. As for the rest of it… who knows? You might find that you unabashedly love it. Plenty of people whose opinions are every bit as valid as mine do.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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				Comments

				37 Responses 
			


						
		
						
				Ben			

			
				November 22, 2024 at 6:14 pm			

			
				
				I first discovered your work through Let’s Tell a Story Together, which I read on my Kindle while cradling my newborn son (now 14). That was my introduction to interactive fiction, which has had an intermittent but enjoyable role in our gaming lives ever since.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2024 at 8:01 pm			

			
				
				I’m glad to hear that. It remains very close to my heart, although I’m not so involved in the day-to-day doings of the community anymore.

				


			

			

	





		
		
						
				Christopher C. Theofilos			

			
				November 22, 2024 at 7:05 pm			

			
				
				“You spend the first half or more of the game mainly conducting researching”

Conducting research, maybe? Really interesting read,thank you

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2024 at 8:03 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jerzy			

			
				November 22, 2024 at 7:17 pm			

			
				
				It’s been a long time since I played Photopia, but from what I recall, Alley didn’t strike me as a Manic Pixie Dream Girl. Sure, she’s idealized, but not because she’s an adolescent boy’s fantasy — rather, it’s because the game is a eulogy. (Aaron Reed’s post about Photopia mentions that it was partly inspired by the death of Adam Cadre’s own sister.) When you stand up at a funeral to say a few words about the deceased, you don’t give a balanced account that includes all the complicated dark aspects of their character. You talk about how their loved ones saw them in their best moments. This is sentimental, yes, but I wouldn’t call it emotionally manipulative.

Also, “your next peak into the abyss” — should be “peek”?

Anyhow, thanks for reviewing these! I’ve played a few before and really enjoyed them, and I look forward to trying the others.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2024 at 8:18 pm			

			
				
				Thanks for the correction!

You sent me scurrying to reread Aaron Reed’s chapter. If Alley was really Adam Cadre’s *sister*, being eulogized in a game, that would have left me feeling like a major heel. But that’s not quite the case. It’s mentioned in passing that the sister died in infancy — a terrible tragedy, yes, which I would never want to minimize, but there’s obviously not a one-to-one correspondence with Alley.

In a broader sense, a lot of the assumptions in Reed’s take — that parser-based interactive fiction can and should move beyond puzzles and games and so on — aren’t really all that compelling to me. I actually don’t think the incredibly granular parser is all that well-suited to works like Photopia. Almost all of my very favorite interactive fictions are quite content to be games. I’m kind of happy that the choice-based works, which are better suited to more sweeping sorts of interactive storytelling, came along to free up the parser-based works to do what they do best. As they say, though, different strokes for different folks.

				


			

			

	
		
		
						
				Michael Russo			

			
				November 25, 2024 at 9:16 pm			

			
				
				I think the main problem people had with Photopia when it came out was that they couldn’t change the ending and save Alley. Not even that it was one of the first, if not the first, “puzzle-less” IF, but that the player felt pretty helpless. So yeah, you’ve got an “interactive fiction” that is unfolded through the parser, which is unique, but it’s also kind of static.  It didn’t prevent me or the others from liking it a lot, but it was the first thing that wasn’t a “game”.  Or maybe people revolt against it and Infidel just because it doesn’t have a happy ending.  After all, I’m eventually going to beat Tears of the Kingdom and kick Gannondork’s butt, and I won’t be complaining that I couldn’t change the ending there, right?

				


			

			

	









		
		
						
				Mike Russo			

			
				November 22, 2024 at 8:30 pm			

			
				
				I’ll have more to say on the substance of the article in a bit once I’ve read it, but I had a note first on the playing instructions: IFDB now has a “play online” feature, so actually downloading an interpreter and story file isn’t needed, since clicking that link (also in the upper-right corner) will immediately launch the games in your browser (it uses Parchment, I believe, and from a quick glance stuff like the color shifts in Photopia come through just fine).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2024 at 8:55 pm			

			
				
				That’s a great point, which I managed to totally overlook. I’m still stuck in a very old-fashioned outlook when it comes to these things. I added “PLAY ONLINE” links right into the article itself. Thanks!

				


			

			

	





		
		
						
				Keith Palmer			

			
				November 22, 2024 at 8:36 pm			

			
				
				I was keeping up fairly well with SPAG in the late 1990s. Some complex mixture of “only having played one Infocom game in the 1980s such that I spent the beginning of the 1990s mythologizing what the rest of the games described in the catalog I had must have been like” and “being a university student without much money to buy commercial games and sticking with The Wrong Computer to play many of them anyway” went into that. Still, I have to admit I didn’t have much more luck solving the puzzles of “fan games” than I’d had with The Lost Treasures of Infocom, and after the first Interactive Fiction Competition I wasn’t playing a lot of text adventures. From the list of games covered here I’ve only played through Spider and Web, Anchorhead, and Photopia, and I needed walkthroughs for the first two. In any case, I do get the point of the criticism about what happens when works begin to comment on their own medium most of all…

				


			

			

	

		
		
						
				Zed Banville			

			
				November 22, 2024 at 9:38 pm			

			
				
				“Babel’s setting and premise verge on the clichéd. It takes place in an isolated Arctic research complex where Horrible Things transpire, a staple of science fiction and horror ever since John W. Campbell wrote Who Goes There? for his magazine Astounding back in 1938.”

The classic SF story “Who Goes There?” takes place, of course, in Antarctica, as does the second film adaptation The Thing (1982), though not the first film adaptation The Thing from Another World (1951). The use of an Antarctic setting for horror extends back to at least The Narrative of Arthur Gordon Pym of Nantucket (1838) by Edgar Allan Poe, which had been referenced, not long before Campbell’s SF story, by H.P. Lovecraft in his horror story “At the Mountains of Madness” (1935).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2024 at 9:49 pm			

			
				
				Ah, “Mountains of Madness,” where Lovecraft managed find penguins grotesque instead of cute. That says a lot about the man, I’ve always thought. ;) Thanks!

				


			

			

	
		
		
						
				arthurdawg			

			
				November 23, 2024 at 7:04 pm			

			
				
				The lost potential of what H.P. Lovecraft could have done with sloths…

				


			

			

	









		
		
						
				Jason Dyer			

			
				November 22, 2024 at 10:07 pm			

			
				
				The check for being published on Lost Masterpieces ($500, after inflation about ~$1000) certainly seemed respectable to teen-aged me! I suppose more important is the feeling, however small, of being a part of Infocom history.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2024 at 11:26 pm			

			
				
				Wow! I’m kind of surprised it was that much, to be honest.

				


			

			

	

		
		
						
				Andrew Plotkin			

			
				November 23, 2024 at 7:02 pm			

			
				
				It wasn’t as exciting to me, as I was 25 and had a real (albeit brief) professional game developer job. I certainly felt good about it, though.

I remember going to the software section in Borders and just fondling the Masterpieces CD because it had my game in it. Then I went and found the game package that I’d worked on at my day job and fondled that too. (I’d snuck a small Z-code game into that too, as an easter egg…)

Then I managed to find a shareware shovelware CD that included System’s Twilight, so I had all three of my commercially available games in my hands at the same time!

Then I got out before the store police nicked me for excessive shrinkwrap fondling.

				


			

			

	
		
		
						
				Tale			

			
				November 24, 2024 at 7:42 am			

			
				
				Im curious which game you snuck the zcode game into?

				


			

			

	
		
		
						
				Ben E.			

			
				November 25, 2024 at 4:05 am			

			
				
				Seems to be this one:

https://www.mobygames.com/game/38260/icebreaker/

				


			

			

	
		
		
						
				Marius Müller			

			
				November 25, 2024 at 3:37 pm			

			
				
				Thanks!

				


			

			

	

















		
		
						
				Georg			

			
				November 23, 2024 at 7:47 pm			

			
				
				Maybe one of your commenters knows: are there any good German IF works out there?

Normally, I play English-language Games. But with IF, I would probably enjoy it more in my native language to appreciate all the nuances.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 23, 2024 at 7:59 pm			

			
				
				Here’s a list of games in German, with reviews: https://ifdb.org/search?searchbar=language%3Agerman.

				


			

			

	

		
		
						
				Tale			

			
				November 24, 2024 at 7:42 am			

			
				
				There’s also a German community at ifwizz.de. come say hi. I mean Guten Tag.

				


			

			

	





		
		
						
				Alex			

			
				November 23, 2024 at 8:35 pm			

			
				
				Thanks for the link! You got me interested in IF, but I was always a little bit frightened of deeper exploring because of the language barrier.

				


			

			

	

		
		
						
				Adam Thornton			

			
				November 24, 2024 at 5:36 am			

			
				
				Glad you’ve reached this era.  Even if you really, really hated my own magnum opus.

				


			

			

	

		
		
						
				Aodhán			

			
				November 24, 2024 at 8:50 am			

			
				
				There’s a missing space between the period and “The” in “…began his game just for the competition.The entrants…”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 24, 2024 at 9:13 am			

			
				
				Thanks!
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				Gnoman			

			
				November 25, 2024 at 5:14 am			

			
				
				My one great irritation with the modern IF “scene” is discoverability. There’s such a vast number of games put out that I find it almost overwhelming to try to find something that fits my current mood, even ignoring any possibility of varying quality. 

The current state of IFDB is far better than I remember it being when I last tried to get into it, but it still feels a bit lacking – if, for example, I want to follow up Anchorhead with another atmospheric mystery game, I would have a great deal of difficulty finding one.

I should say that this is my one great reasonable irritation. My desire for an up-to-date interpreter that runs in DOS and outputs in the familiar old white-on-blue screen that most of the old Infocom games I played long ago were configured for is much less so.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 25, 2024 at 6:49 am			

			
				
				You could follow Anchorhead up with Babel. ;)

There are a fair number of people involved in interactive fiction now who have never played an Infocom game, so it’s not super surprising that a lot of the explicit plays to nostalgia have fallen away in favor of cleaner modern aesthetics. However, an interpreter like Gargoyle can be set up to display in the way you described with just a little bit of tinkering with the configuration. I believe that DOS and Windows versions of Frotz — which will play all but Babel and The Plant from the list above — are still set up that way by default: http://mirror.ifarchive.org/indexes/if-archive/infocom/interpreters/frotz/.

				


			

			

	





		
		
						
				Fuck David Cage			

			
				November 25, 2024 at 6:45 pm			

			
				
				I recommend Varicella, Perdition’s Flames, Escape from Saint Mary’s for indie text adventures.  My only complaints are that two of them turn out to be dreams and that Varicella becomes unwinnable if you take a few wrong moves, as walking in the wrong direction, and is filled with ways to permanent fuck yourself.

				


			

			

	
		
		
						
				Sniffnoy			

			
				November 26, 2024 at 1:31 pm			

			
				
				I mean, Varicella is short — and if you don’t know what you’re doing, an army will show up to enforce a turn limit.  There’s about zero chance of solving it on your first go, it’s a game that essentially requires learning by death, but the idea is that it’s short enough that you can just do this over and over without it being a big problem.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 26, 2024 at 1:42 pm			

			
				
				Mm, not really so short. You’re correct that it requires heaps of learning by death and correct that there’s a turn limit, but the limit is on the order of 500 turns or more. The story file is comparable in size to Anchorage. Personally, I’m not a fan, for these reasons and others. (Yes, this seems to be a running theme with me and Adam Cadre games. I have nothing against him personally; I’m sure he’d be a perfectly nice guy if you met him down at the corner pub. It just seems that we’re looking for markedly different things in our text adventures.)

				


			

			

	









		
		
						
				Whomever			

			
				November 26, 2024 at 1:04 am			

			
				
				I just want to say I LOVED the 90s era of rec.arts.interactive-fiction.  It was such a lovely community.  I didn’t play any of these 1998 games because by then I’d moved on to a job and was really busy with other stuff, but I have an unfinished game from circa 1994 for the contest I never really got to the point of being happy with.  People like Andrew Plotkin and Graham Nelson were ones that felt like I’d LOVE to sit down and have dinner with.

I have a meta thing where I’ve decided to only play games that have a nice online community.  That means no first person shooters but I hate them anyway.

				


			

			

	

		
		
						
				Another Alex			

			
				December 8, 2024 at 5:47 pm			

			
				
				“Ah, to be sixteen again… an age at which I would probably have adored this game, had it existed then.”

I played Photopia at that age, and you nailed my thoughts on it :) I spent the next day after playing through it in a bit of a daze, since it was the first time I had really experienced the rawness of death in fiction.  I haven’t replayed it since, because I don’t think I could really separate the experience of playing today from the memory of how it felt then.

				


			

			

	

		
		
						
				Jaina			

			
				December 8, 2024 at 7:04 pm			

			
				
				In unnamed EE country, light bulb does goes off on you!

				


			

			

	

		
		
						
				mycophobia			

			
				June 5, 2025 at 8:53 pm			

			
				
				Is “hard to image” as-intended? It’s not wrong strictly speaking, but it’s unusual enough I feel the need to ask.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 6, 2025 at 12:55 pm			

			
				
				No, should have been “imagine.” Thanks!

				


			

			

	





			




	
		
	
		
			
				A Conversation with Andrew Plotkin

				December 6, 2024
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For some of you, Andrew Plotkin will need no introduction. The rest of you ought to know that he’s quite an amazing guy, easily one of the half-dozen most important figures in the history of post-Infocom interactive fiction. By my best reckoning, he’s written an even dozen fully realized, polished text adventures in all, from 1995’s A Change in the Weather, the co-winner of the very first IF Competition, to his 2014 Kickstarter-funded epic Hadean Lands. While he was about it, he made vital technical contributions to interactive fiction as well; perhaps most notably, he invented a new virtual machine called Glulx, which finally allowed games written with the Inform programming language to burst beyond the boundaries of Infocom’s old Z-Machine, while the accompanying Glk input-output library allowed then to make use of graphics, sound, and modern typography. Over the last ten years or so, Andrew — or “Zarf,” as his friends who know him just a little bit better than I do generally call him — has moved into more of an organizing role in the interactive-fiction community, taking steps to place it on a firm footing so that its most important institutions can outlive old-timers like him and me.

Andrew was kind enough to sit down with me recently for a wide-ranging conversation that started with his formative years as an Infocom superfan in the 1980s, went on to encompass some of his seminal games and other contributions of the 1990s and beyond, and wound up in the here and now. I hope you’ll enjoy reading this transcript of our discussion as much as I enjoyed chatting with Andrew screen to screen. He’s refreshingly honest about the sweet and the bitter of being a digital creator working mostly in niche forms.

One final note before we get started: Andrew is currently available for contract or full-time employment. If you have need of an experienced programmer, systems architect, writer, and/or game designer whose body of work speaks for itself, you can contact him through his website.



[image: ]The munchkin Zarf, 1971.


Perhaps we should start with some very general background. Have you lived in the Boston area your whole life?

No, not at all! I only moved to Boston in 2005.

I was born in 1970 in Syracuse, New York, a place that I don’t remember at all because my family moved to New Jersey when I was about three. We lived there for a couple of years, then my father got a job in the Washington, D.C., area. I went to primary school through high school there.

And when and where did you first encounter interactive fiction?

It must have been around 1979. My father’s company had a “bring your family to work” day. A teletype there was running Adventure. My father plunked me down in front of it and explained what was going on. I thought it was the best thing in the universe. I banged on it for a couple of hours while everybody else was running around the office, although I didn’t get very far.

For the next few months, Dad was playing it at work, illicitly — that was how everybody played it. He would bring home these giant sheets of fan-fold printer paper showing his latest progress. As I recall, I suggested the solution to the troll-bridge puzzle: giving the golden eggs to the troll. That was great, the first adventure-game puzzle I solved.

When did you first get a computer at home?

Around 1980, we got an Apple II Plus. We acquired the first three Scott Adams games and Zork, which was newly available, plus Microsoft’s port of Adventure to the Apple II.

[image: ]Andrew’s bar mitzvah cake took the form of an Apple II.


That started my lifelong attachment to Infocom. I played all the games as they came out. I begged my folks to buy them for me. Later, I spent my own money on them.

You played all of the Infocom games upon their first release?

Pretty much, up until I went off to college. I remember that I did not play Plundered Hearts when it came out.

That one was a hard sell for a lot of young men — although it’s a brilliant game.

Yeah. I didn’t play it because I was a seventeen-year-old boy.

I also didn’t play Zork Zero or the [illustrated] games that came after it because I had gone off to college and didn’t have the Apple II anymore. But I did catch up with all of them a few years later.

You mention that you did get some adventure games from other companies when you first got the Apple II. Did that continue, or were you exclusively loyal to Infocom?

Well, I was haunting the download BBSes and snarfing any pirated game I could. I played Wizardry and Ultima. I didn’t play too many other text adventures. I knew they existed — I had seen ads for Mike Berlyn’s pre-Infocom stuff — but I didn’t really hunt them down because I knew that Infocom was actually better at it. I remember that we had The Wizard and the Princess, which was just clunky and weird and not actually solvable.

I know that you also wrote some of your own text adventures on the Apple II in BASIC, as a lot of people were doing at this time.

Yes. The first one I did was a parody of Enchanter. I called it Enchanter II. It was a joke game that I could upload to the BBSes: “Look, it’s the sequel!” It was very silly. It started out pretending to be an Infocom game, then started throwing in Doctor Who jokes. The closing line was, “You may have lost, but we have gained,” the ending from the Apple II Prisoner game. It was terrible.

But I did write it and release it. Unfortunately, as far as I know it’s lost. I’ve never seen it archived anywhere.

I did Inhumane after that. That was another parody game, but it was meant to have actual puzzles. It was inspired by the Grimtooth’s Traps role-playing books. I liked the idea of people dying in funny ways.

Inhumane is obviously juvenilia, but at the same time it shows some of what was to come in your games. There’s a subversive angle to it: here’s a game full of traps where the objective is to hit all the traps. That’s the way I play a lot of games, but inadvertently. Here that’s the point.

Were you heavily into tabletop RPGs?

No. Tabletop role-playing I was never into. I get performance anxiety when I’m asked to come up with stories on the fly. I just don’t enjoy sitting at a table and being in that position. It’s not my thing.

But I was interested in role-playing scenarios and source books. First, because of the long-term connection to [computer] adventure games, second because they had so much creative world-building and storytelling, just to read. So, yeah. I was interested in tabletop role-playing games but not in actually playing them.

A surprising number of people have told me the same: they never played tabletop RPGs much but they liked the source books. For some people, the imagination that goes into those is enough, it seems.

So, you go off to university. Why did you choose Carnegie Mellon University?



I got rejected by MIT! It was second on the list.

Were you aware that Infocom was connected so closely to MIT?

No. I knew that they were in Cambridge because I subscribed to the Status Line newsletter. There was a running theme of them mentioning stuff around Cambridge. And I’d played The Lurking Horror. But I didn’t have the full context of “these were MIT students who made Zork at MIT.”

I guess it would have made the rejection even more painful if you’d known. 

At university, you’re exposed to Unix and the Mac for the first time.

Yes. And to the Internet. And I started learning “real” programming languages like C.

Did you also play games at university?

Yes. I ran into roguelikes for the first time.

Which ones did you play?

I played a fair bit of Advanced Rogue, but I never got good at it. There were people playing NetHack, but it was clear that that was a game where you had to put in a lot of time to make any serious progress. Rogue was a little bit lighter.

Yeah. I never was willing to put in the hours and hours that it takes to get good at those games. Now especially, when I write about so many games, I just don’t have the time to devote 200 hours to NetHack.

You’ve since re-implemented one of your own programming experiments from university, Praser 5.

That was not originally a parser-based text adventure. It was a puzzle stuck inside the CMU filesystem. Every “room” was a directory, connected by symlinks. You literally CDed into the directory and typed “ls,” and the description would pop up in the file listing. Then you would type, “cd up,” “cd left,” whatever, to follow symlinks to other directories. It was an experiment in using the tools of a shared computer system to make an embedded game. The riddles were a matter of running a small executable which was linked in each directory. I used file permissions to give people access to more things as they solved more puzzles.

Much later, after I had learned Inform 6, I did the parser version.

What did you do right after university?

I graduated in 1992, but I wanted to stick around the Pittsburgh area because a lot of my friends hadn’t graduated yet. I got a job in the CMU computer-science department and shacked up with a couple of classmates in a rundown apartment.

That was great. I bought my first Macintosh and started writing stuff on it. That’s when I started working on System’s Twilight. I figured it was time for me to get into my games career. I decided to write a game and release it as shareware to make actual money. So, I bought a tremendous number of Macintosh programming manuals, which I still have.

System’s Twilight has the fingerprints of Cliff Johnson of Fool’s Errand fame all over it.

Yes. It was an homage.

When did you first play his games? Was that at university?

Yeah. Those came out between 1988 and 1992, when I was there. I had a campus job, so I could afford a couple of games. I played them on the campus Macintoshes.

I remember very well being in one of the computer clusters at two in the morning, solving the final meta-puzzle of The Fool’s Errand. I had written down all of the clues the game had fed me on papers that were spread out all over the desk. Every time I used one of the clues, I’d grab the piece of paper, crumple it up, and throw it over my shoulder. When I finished, the desk was empty and I was surrounded by paper.

We had an amazing experience with The Fool’s Errand as well. My wife fell in love with it. It was our obsession for two weeks. When I talked to Cliff Johnson years ago, my wife told me to tell him that he was the only man other than me that she could see herself marrying. I wasn’t sure how to take that.

What were your expectations for System’s Twilight?

I intended to make some money. I didn’t know how much would show up or whether it would lead to more things. It was just something I could do that would be a lot more fun than the programming I was doing in my day job.

Now that you had your own Macintosh and a steady income, I guess you started buying more commercial games again? I know you have a huge love for Myst, which came out around this time.

I was actually a little bit late to Myst. I didn’t play it until 1994, when everybody was already talking about it.

But when you did, it was love at first sight?

Yeah. The combination of the environment and the soundscape was great and the puzzles were fun. It felt like someone was finally doing the graphical adventure right. I’d never gotten into the LucasArts and Sierra versions of graphical adventures because they were sort of parodic, and the environments weren’t actually attractive. They were very pixelated. They just weren’t trying to be immersive. But Myst was doing it right.

As long as we’re on the subject: I guess Riven absolutely blew your mind?

Yes, it did. It was vastly larger and more interesting and more cohesively thought-through than Myst had been. I played it obsessively and solved it and was very happy.

At what point did you get involved with the people who would wind up being the founders of a post-Infocom interactive-fiction community?

In 1993 or 1994, someone pointed me to an open-source Infocom interpreter. I hadn’t really been aware of the technology stack behind Infocom’s games. But now you could pull all of the games off of the Lost Treasures disks and run them on Unix machines. That was kind of interesting.

I don’t remember how I encountered the rec.arts.int-fiction newsgroup. But when I did, people were talking about reverse-engineering the Infocom technology. I wrote an interpreter of my own for [Unix] X Windows that had proportional fonts, command-line editing, command history, scroll bars — all the stuff we take for granted nowadays. I released that, then ported it to the Macintosh. That was my first major interaction with rec.arts.int-fiction.

It must have been around this time that Kevin Wilson made a very historically significant post on Usenet, announcing the very first IF Competition. You submitted A Change in the Weather and won the Inform category. Did you write that game specifically for the Comp?

Let me back up a little bit. In early 1995, I got an offer from a game company in Washington, D.C, called Magnet Interactive, to port games from 3DO to Macintosh. So, I moved to Washington — I was very sad to leave Pittsburgh behind — and rented a terrible little rundown apartment there. I was also making some money from System’s Twilight, and had started working on a sequel, which was to be called Moondials. It was a slog. I had some ideas for puzzles, but the story was just not coming together.

So, when Kevin Wilson said, “Hey, let’s do this thing,” I said, “I’m going to take a break from Moondials and write a text adventure very fast.” The process started with downloading Inform 5 and the manual and reading it. I think I blasted through the manual five times in a week.

The start of the Competition was a little weird because we didn’t yet have the idea of all of the games being made available at the same time. Kevin just said, “Upload your games to the IF Archive.” So, all of the games trickled in at different times. For the second Comp, we settled very firmly on the idea of all games being released at the same time because the 1995 experience was not very satisfactory.

I know that it’s always frustrating to be asked where ideas come from. But sometimes it’s unavoidable, so I’m going to ask it about A Change in the Weather.

I think I was drawing on the general sense of being an introvert and not making friends easily — being separated from people and feeling alienated from my social group. My college experience wasn’t solidly that. I was an introvert, but I was at a computer college, and there were a lot of introverts and introvert-centered social groups. I had friends, had housemates after college, as I said. But I still struggled somewhat with social activities. It was a failure mode I was always aware of, that I might end up on the edge not really talking to people. I drew on that experience in general in creating the scenario of A Change in the Weather.

That’s interesting. From my outsider perspective, I can see that much more in So Far, your next game. It really dwells on this theme of alienation and connection, or the lack thereof. That also strikes me as the game of yours that’s most overtly influenced by Myst. Just from the nature of the environment and the magical-mechanical puzzles. It’s not deserted like Myst, but you can’t interact in any meaningful way with the people who are there — which goes back to this theme of alienation.

I wasn’t thinking of Myst specifically there, but it was part of my background by that point. The direct emotional line in So Far was breaking up with my college girlfriend. That was a couple of years in the past by this point. That had been in Pittsburgh. A lot of the energy for working on System’s Twilight came from suddenly being stuck at home after that relationship ended. I channeled my frustrations into programming.

But then I tried to drop it into So Far as a theme of people being separated. None of the specifics of what had happened were relevant to the game — just the feeling.

By the time of So Far, you were as big as names get in modern interactive fiction. Your next game Lists and Lists was arguably not a game at all. What made you decide to write a LISP tutorial as interactive fiction? Do you have a special relationship with LISP?

Yes! I hate it! I had taken functional-programming courses in college and learned LISP. But I just did not jibe with it at all.

That’s ironic because Infocom’s programming language ZIL was heavily based on LISP.

Right. It was an MIT thing, but it was not my thing. Nevertheless, the concept of building it into the Z-Machine with a practical limit of 64 K of RAM — or really less than that — seemed doable. And I had written a LISP interpreter as a programming exercise during my first or second year in college. So, I was aware of the basics. Doing it in Inform wasn’t a gigantic challenge, just a certain amount of work.

Were you already starting to feel restless with the traditional paradigm of interactive fiction? Right after Lists and Lists, you released The Space Under the Window, which might almost work better if it was implemented in hypertext. It’s almost interactive poetry.

I wasn’t bored with traditional games, but I did want to try different things and see what could be done. And writing in Inform was simple enough that I could just whip out an idea and see whether it worked. That was inspiring the whole community at this point. That was the lesson of the first IF Comp: you can just sit down and try an idea, and a month later people will be talking about it. There was a very rapid fermentation cycle.

Yes. It led to much more formal experimentation. Before the Comp came along, everybody was trying to follow the Infocom model and make big games. But if you have an idea that’s more conceptual or avant garde, it’s often better suited to a smaller game. The Comp created a space for that. If you do something and submit it to the Comp, even if it’s highly experimental, it will get played and noticed and discussed.

Now we come to The Big One of your games in many people’s eyes. And I must admit that this applies to me as well. Spider and Web is such a brilliantly conceived game. I’m in awe of this game. So, thank you for that.

You’re welcome. It’s always tricky to have a game which is so purely built out of a single idea because then, when you try to write another game, you think you have to come up with another idea that’s as good, and it’s never possible.

Was this idea born out of any particular experience, perhaps with other media?

I don’t think it was. I was prying into what we would now call the triangle of identities — prying into the idea that what the game’s text is telling you is a point of view that might have biases behind it. There is a dialog between what the player thinks about the world and what the game thinks about the world, and there can be cracks in between. That led to the idea of using the storytelling of the game to tell a lie, and that there is a truth behind it which can be discerned.

I started with that kernel and started coming up with puzzle scenarios. Here is an outcome that is verifiable. But there’s two different versions of what happened that could have led to that outcome. I’m going to tell one, but the other is going to be the truth. I strung together a few different versions of that. Then I said, okay, if we’re lying, then the introduction of the game has to introduce the lie. So I folded that in from the start. I knew that I wanted a two-part structure: you learn what’s going on, then you make use of all of the information.

The moment of transition between the two is often referred to as simply The Puzzle. It’s been called the best single text-adventure puzzle ever created. Did you realize how special it was at the time?

No. I figured it would be a puzzle. I didn’t understand how much of an impact it would have. I knew that I wanted to surprise players by having a possibility suddenly become available. Here’s a thing that I can do, and I will do it. Any kind of good puzzle solution is a surprise when you think of it. Afterward it seems obvious. I knew I had a good combination of elements to make it work, but I wasn’t thinking about the way that it would reorient the entire history of the game in the player’s head in one fell swoop. I don’t know. Maybe I had an inkling.

What I love is that the game is called Spider and Web. Suddenly when you solve that puzzle, those two categories get reversed. Who is really the spider and who is caught in the web?

The reason I called it Spider and Web was actually the old idiom “What a tangled web we weave when we practice to deceive.” The notion of deception was meant to be part of the title, and the spider was there just to go with the web. But yes, it’s multi-valent.

I know you’re a big reader of science fiction and fantasy. I wouldn’t picture you reading a James Bond novel. What made you decide to go in the direction of spy fiction here?

Honestly, I thought of it as science fiction. The spy fiction was merely because the story was about deception, and somebody had to be fooling somebody. But conceptually, I had it pinned as a science-fiction scenario from some kind of dystopian cold war, but with magically advanced technology.

You entered Hunter, in Darkness into the 1999 IF Comp. It’s a riff on Hunt the Wumpus, which is about the most minimalist imaginable text adventure, if you can even call it that. Your game, by contrast, is a lushly atmospheric, viscerally horrifying fiction. Were you just being cheeky?

Yeah, I was. I just wanted to put in all the stuff that Wumpus didn’t have, without getting away from the core concept. I thought it would be a funny thing to do. I worked really hard on the claustrophobia and the creepy bats. I remember crawling under a chair to try to get the feel of being in a narrow passage and not being able to move around — just to get the bodily sense of that.

Then we have Shade from 2000, which is another of my favorites of your games. Even more than Hunter, in Darkness, it has a horror vibe.

Yes. I leaned into it harder in Shade.

There are all kinds of opinions about what is really going on in Shade. I know you like to let people draw their own conclusions about your games, so I won’t press you on that…

I don’t think there’s a lot of disagreement on the main point, that you’re dying and this is all a hallucination.

Yeah, that was absolutely my take on it, that you’re dying of thirst in the desert. I saw it pointed out in a review that everything you’re trying to do is the opposite of the real problem you have. You’re trying to get out of your apartment in the hallucination, but your real problem is that you are out, lost in the desert. Was that something you were consciously doing, or are we all reading too much into it?

Well, neither. I don’t think I was consciously thinking that way, but that doesn’t mean that you’re reading stuff into it. It’s deliberately ambiguous. I had a lot of images in my head that I threw out at random. I did have the notion that this environment in your apartment was from your past. You really had packed up your apartment and called a taxi and gotten out, and reiterating it was… inappropriate but real. It was in your head while you were having this terrible experience, and it was being replayed by your brain in a broken way. You’re in a place of blinding light — it’s very hot — and the experience you’re replaying is very dim and dark, except that when light occurs it’s painful.
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Although your games of the 1990s are fondly remembered and still played, you were also making major technical contributions. Probably most important was the Glulx — sorry, I can’t say that word! — virtual machine to let Inform games expand beyond the strictures of Infocom’s old Z-Machine. How did that come about?

No one knows how to pronounce it!

I started to think about it in probably 1996, when Graham [Nelson] came out with version 7 and 8 of the Z-Machine. Version 8 was big — big enough for Graham’s Jigsaw — but it was still just a stopgap. It was only twice as big as Infocom’s version 5. There were all kinds of things that didn’t scale. It seemed worthwhile to make a fresh design that would be 32-bit from the start. I just didn’t want to deal with more incremental changes. And being able to jettison all of the weird legacy stuff about the Z-Machine seemed like a win too — being able to rethink all of these decisions in a technological context that is not 1979.

One of the things I wanted to do was to separate out the input-output layer. I had already written Z-Machine interpreters for X Windows and Mac that used Mark Howell’s ZIP engine with different interface front-ends. When TADS went open-source around 1997, I made an interpreter for that. So, now I had this matrix, right? I’ve got an X Windows front-end and a Mac front-end, and they both slap onto the Z-Machine and the TADS virtual machine. In a pretty clear way, these things are just plug and play. All the virtual machine does is accept text input and generate text output. I mean, yes, there’s the status line, maybe sound and graphics, but fundamentally that’s what it’s doing. And the front-end presents that text in a way that suits the platform on which it’s running. I was doing the same thing that Infocom did, just slicing it into more layers. Infocom had an interpreter and a game file. I said, we’re going to have an interpreter engine and an interpreter front-end. Thus there will be more flexibility.

I designed the front-end first, the Glk library. I made an implementation for Mac and for X Windows and for the Unix command line. Then I started thinking about the virtual machine. I ripped apart the Inform 6 compiler so it could compile to Glulx from the same game source code.

As I recall, the Glulx virtual machine is bigger than the Z-Machine — for all practical purposes, its capacity is infinite — but also simpler. There’s less of the hard-coded stuff that Infocom included, like the object tables.

Yes, exactly. I figured the more generic and simple I could make it, the better. It would be simpler to design and simpler to implement. It adds complexity to the compiler, but the compiler already needs code to generate object tables in a specific format. It would still be doing that, but there wouldn’t be any hardware support for them. I’d just have to include veneer routines to handle object tables in this format. Then, if we ever need to change the format, no problem. We just change the compiler. We don’t need to change the virtual machine.

When did you publish the Glulx specification?

April 1, 1999.

Were you still living in Washington, D.C., at this time?

I had moved around a lot, actually. The job in D.C. only lasted about a year and a half. After the porting project I had been doing finished up, the company dropped me onto a project to do a Highlander licensed game, which we had absolutely no concept of how to do. This would have been like a 3D action game. That project got canned.

Then I worked for a document company in Maryland for a while. Then I moved back to Pittsburgh and worked for a startup. The startup got acquired by Red Hat, and they moved us down to North Carolina. That was from like 1999 to 2000. Then Red Hat fired us and I moved back to Pittsburgh. From 2000 to 2005 I worked for a filesystem company in Pittsburgh.

You took a break from writing interactive fiction for a few years after Shade. Then there was a little bit of a shift in focus when you did come back in 2004 with The Dreamhold. Your earlier games don’t try too hard to be accessible. When you returned, you seemed more interested in outreach and accessibility. What was the thought process there?

Only the obvious one. It’s true that all of my previous games were written very much for the community. They were written for people who knew how IF worked. But The Dreamhold was specifically an outreach game. I wanted to try to expand the community. We’d been doing this for about ten years at that point, and it was kind of the same crowd of people. I thought to create an outreach game as a total wild-ass experiment to try to bring in people from other parts of the gaming world. I didn’t know whether it would work, but I figured it was worth a try. So I designed a game specifically for that purpose, built around explaining how traditional interactive fiction worked to people who didn’t know how to play it.

That meant doing some wacky stuff. There are some rooms in The Dreamhold that you enter by going north, but to go back you have to go east, because I figured, this is really uncomfortable, but people are going to run into this if they get into IF, so they should be familiar with the concept. I’ll try to introduce it as smoothly as possible by putting messages like, “The corridor turns as you head to the north.” Then put in the [room] description, “You can go back the way you came, toward the east,” to try to make it more tangible. But I wanted to introduce complicated maps and darkness and all of the hardcore stuff that the community was used to. And also make it fun.

There were a number of these outreach efforts at the time. Some people were taking IF games to more conventional game jams. There were cheat sheets of “how to play IF” going around. My impression is that these efforts weren’t super successful. Is that your impression as well?

Yes, it is. None of it actually worked. It’s great that we made the on-ramps and it’s good that we still maintain them, but there was not a huge influx of new people coming onto the scene at that point.

My impression is that the community didn’t really start to grow until it opened itself up to non-parser-driven games: the Twine games and ChoiceScript games and so on. Presumably some percentage of those players became willing to try the parser games as well.

Yeah, but that was a little bit later, after 2010 or so. There was still a gap. I decided, well, The Dreamhold didn’t make an impact, so I’m just going to go back to writing wacky puzzle games.

Of course, in 2007 Inform 7 came out. I would say that drew people into creating games, because it was much more approachable for people who were not C programmers. There was a bit of a revolution there. It was just harder to see because it was new authors rather than new players.

The time around 2010 was an exciting one for you personally as well as the community. In addition to the ongoing buzz about Inform 7, Jason Scott released his Get Lamp documentary, and you launched a Kickstarter to make a game called Hadean Lands soon after.



Yes. In 2010, Jason Scott premiered Get Lamp at PAX East. He had interviewed me two or three years earlier — probably in 2007.

Yeah, he worked on that movie for almost ten years.

Exactly. It’s kind of funny to look back at 2007 and see me talking about releasing commercial interactive fiction.

But in 2010, all of the old Infocom guys showed up at PAX East. I was on that panel, sitting with Dave Lebling, Brian Moriarty, and Steve Meretzky. I was going… [genuflecting]
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I’m not worthy!

Exactly.

Jason Scott brought Get Lamp to a game class at Tufts University a few weeks later. Since I was living about half a mile away, I came in and said, “Hi, I’m in this movie.” Afterward, I went up to Jason and said, “You know, people are talking about interactive fiction for the first time in fifteen years outside of our little community. Do you think I should do a Kickstarter for a giant IF game?” And Jason looks at me like I’ve got bananas growing out of my ears and says, “Yes, you should!”

He’s the most enthusiastic person in the world.

Yes. And of course, he’d just done a Kickstarter for the Get Lamp release. This was early for Kickstarter. There had been gaming Kickstarter projects before, but no really gigantic ones. So, getting $30,000 for an IF Kickstarter was kind of a big deal in 2010. So I went to the boss at my day job and said, “Well, I guess this is it for us. I’m quitting.” I knew that $30,000 wasn’t actually going to last me very long, living in Boston. But of course, I’d been in the software industry for decades by this point, so I had a fair amount of savings cushion built up. And I had a pile of Red Hat stock which was worth some money. I could live on it while I found my footing as an indie developer.

The Dreamhold had taken me nine months. I thought Hadean Lands would take me a year. Ha! It turned out that writer’s block is a hell of a thing. Hadean Lands kept getting sidelined. I got totally knocked over by the idea of doing a hypertext MUD. I spent a year writing that. That was Seltani, which was hugely popular for about two months in the Myst fan community; I did it as a Myst fan game and presented it at a Myst convention. Everybody loved it. But I wasn’t writing Hadean Lands, and eventually my KickStarter backers started to get upset about that.

I did slog through it. I got Hadean Lands done [in 2014]. I don’t feel like the story is hugely successful, but I’m very happy with the puzzle structure and the game layout.

As you know as well as I do, there’s a whole checkered history of people trying to monetize IF. A few years ago, Bob Bates of Infocom and Legend fame released Thaumistry. I was a beta-tester on that game. The game was very good, but these things just never work. It’s always a disappointment in the end. Nobody has ever cracked that code.

If you look at the Thaumistry Kickstarter and the Hadean Lands Kickstarter, you see that they made almost the same amount of money from almost the same number of backers. It’s the same crowd showing up: “Yeah, we still love ya!” But they’re not enough to make a living from…

The problem is getting outside of that crowd.

It’s no wonder that people like Emily Short have long since decamped, saying, “I have to work on different kinds of games with a larger reach.”

What about you? Do you think you will ever return to parser-based interactive fiction?

That’s a fair question. I’ve had a lot of starts toward things that I thought might be interesting. I started working on a framework for a kind of text game that’s not parser-based but also not hypertext in the sense that Twine is. It’s more combinatoric. I got two-thirds of the way done with building the engine and one-third of the way done with writing a game, then I kind of lost it. But I still think it’s interesting and I might go back to it. I don’t think it would go big the way Twine did, but it might reach a different audience. It’s a different way of thinking about the game structure.

Would you care to talk about your partnership with Jason Shiga to turn his interactive comic books into digital apps? I have played Meanwhile, the first of those.

Sure. I’d been aware of Jason Shiga ever since I started hanging out with Nick Montfort at MIT after I moved to Boston. Nick had a bunch of his early self-published stuff. He had the original printing of Meanwhile, as a black-and-white hand-cut book. I thought it was really neat.

Totally by coincidence, Meanwhile got picked up by a publisher just before that 2010 PAX East we talked about. A nice big hardback version of it was published. It was being sold at PAX East. I thought, man, this is great, I’d really love to do an iPhone version. This was 2010; iPhone games were big.

A little later, I did the Hadean Lands Kickstarter and quit my job. I needed to have more projects than just one text adventure, so I wrote to Jason Shiga and said, “Hey, I’m a big fan. I’d love to do an app version of your book.” Jason was amenable, so we had the usual conversations with lawyers and agents and signed a contract. I worked on that at the same time that I was planning out Hadean Lands. The iPhone app came out in 2011.

So, the finances of making a go of it as an independent creator of digital content without a day job didn’t quite pan out for you in the end. I feel your pain, believe me. It’s a hard row to hoe. What came next?

After Meanwhile and Hadean Lands, I felt very stuck. Jason [Shiga] was off working on non-interactive comics, so there wasn’t anything to do there. I bummed around for a while trying to find something that would make any kind of money at all, but I was not successful.

I’m skipping over huge chunks of time here, but in 2017 Emily Short and Aaron Reed were working on a project to do NPC dialog as a commercial product. It was essentially taking Emily’s old ideas about threaded dialog in parser games and turning them into a plugin which game designers could use in any game to have interesting multi-threaded conversations. I spent a couple of years working on that project with them. But it turned out that management at that company sucked and everybody bailed.

Since then until this year, I’ve been working for big and small games studios, working on the dialog parts of their games.

Coding dialog engines or writing dialog?

I’ve been a software engineer, working on the coding part, but working with the writers.

Also during this period, Jason Shiga started writing what he calls “Adventuregame Comics,” which are shorter Meanwhile-style books. I’ve started porting those. The Steam port of The Beyond and the iOS and Steam port of Leviathan are available now. The iOS port of The Beyond will be coming later.

Since Hadean Lands, you’ve stepped into more of an organizing role in the IF community. 

Yes. I’m very proud to have transitioned from being a hotshot game writer to someone who is doing community support, building structures and traditions and conferences. I never wanted to be a person who was only famous for writing games, especially after I started writing fewer games. I really didn’t want to be a person who was famous for having been a big game writer in the 1990s. That’s a sucky position to be stuck in. There needs to be a second act.

It’s maybe a maturation process as well. When you get a little bit older, you realize that some things are important in a way you may not have when you were a young, hotshot game writer.

Yeah. I slowed down writing games because I started to second-guess myself too much. When you’ve written a lot of games that people got really excited about…

Then you’re competing with your own back catalog.

It doesn’t feel good. I’ve had trouble getting away from that.

You’ve done most of your organizational work in the context of the Interactive Fiction Technology Foundation, so maybe we should talk about that more specifically. I’ll give you my impression of the reasons for its founding, and you can tell me if I’m right. You and some other people decided it would be wise to institutionalize things a little bit more, so that the community is no longer so dependent on individuals who come and go. With a foundation and a funding model and all of these institutional aspects, hopefully you set up the community for the long haul, so that it can survive if a server goes down or someone goes away.

Yeah, that’s exactly where it started. We’d been running for decades on people just setting up a server somewhere and saying, “Hey, I’ll run this thing!” That was the original IF Archive, the Usenet newsgroups, IF Comp, the Interactive Fiction Database, the IF Forum. It was workable, but everything was being paid out of somebody’s pocket. There wasn’t a lot of discussion about who was doing what or how much it cost. There was no fallback plan and no thinking about what would come next if somebody stopped doing something. Like, there was a long period when IFDB wasn’t getting any updates because Mike Roberts had a day job. Some things about it were clunky and hard to use, but you couldn’t fix them.

So, in 2015 or early 2016, Jason McIntosh, who was running the IF Comp at that point, had a conversation with somebody who said, “Why don’t you have a non-profit organization to support the IF Comp? Then you could get donations from people.” And Jason started running around in circles with a gleam in his eye, saying, “Yes! We should do this! We should do this! Whom do I know who can help?” He started talking to other people who were longtime supporters of things in the community. That included Chris Klimas, who had been supporting Twine for three or four years, and me — I’d been supporting the IF Archive for a while. Then Carolyn VanEseltine and Flourish Klink joined. Flourish was the only one who knew how to set up a non-profit. They had run a Harry Potter fan conference as a teenager, and, being excited and not knowing things were hard, had just done it.

We got into contact with the same lawyer Flourish had used. The lawyer told us what we needed: forms, bylaws, etc. Jason was the first president, I was the first treasurer. We went down to my bank and opened a business account for the organization. Then we wrote to the IRS to become a 501 C3 non-profit. We set up a website, found someone to give us a basic Web design and a logo. Then we announced it.

At the start, we just did the IF Comp; we collected about $8000 that first year for a prize pool. But over the course of the first couple of years, we added Twine and the IF Archive. The IF Forum was the next big addition. Then the IF Wiki and IFDB. Today each has its own steering group. And we have a grants committee now.

The NarraScope conference is another IFTF project. Would you like to tell a bit about that?

That was my idea. I’d always been keen on the idea of having a narrative-game-oriented conference. I’d been going to GDC for many years. GDC has a sub-track, a narrative-game summit, which is where people like Emily Short and Jon Ingold hang out. But it’s a very tiny slice of what GDC is. And of course GDC is expensive, so it’s hard to bring in the hobbyists and the indie people and the people who write IF Comp games. They just can’t afford GDC. I wanted to provide an alternative that was more approachable and affordable and friendly.

Once we as an organization had steady members and contributors and could bring in money, I said, “It’s time to think about a conference. Our first de novo project.” So, I talked to people I knew who had been involved in conferences, like the Myst fan conference, which is a very tiny thing that happens every year, like 100 people. But it’s been going for years and years. And of course Flourish had run a fan conference.

In 2017 or 2018, I went to GDC with a bunch of business cards that said, “We want to run an interactive-fiction, adventure, and narrative-oriented game conference. Want to help us?” I handed one to everybody I talked to. I found a bunch of people who were interested in helping. Nick Montfort said he could get us a space at MIT for the event relatively cheap. We put up a call for speakers, a website, etc. We were coordinating with the IFTF Education Committee, which is run by Judith Pintar, who goes all the way back to Shades of Gray.

Yeah, I had a great talk with Judith some years ago now.

I had strong opinions about how a friendly conference should feel. We had to bring in lunch so people would sit around and have conversations rather than splitting up and running all over Cambridge. I wanted long breaks between talks so people would have space to socially interact. I wanted badges that didn’t distinguish between speakers and attendees; we’re all here, and we’re not going to have superstars. I wanted an open and honest tone.

We made sure to have a keynote speaker who wasn’t an old fart. We didn’t want somebody like Scott Adams coming in and talking about what it was like back in the 1980s.

You didn’t want to become a retro-gaming conference.

Right. And we deliberately made the scope larger than just interactive fiction as found in the IF Comp or the IFDB. We didn’t want to limit the conference to those topics. We kept the admission price down to about $85.

That was 2019. We had about 250 people, and everything miraculously went perfectly. The worst disaster was when the Dunkin’ Donuts guy was dropping off coffee and hot cocoa. One of the urns blew its spout and dumped gallons of cocoa all over the floor. Someone said, “I know where there’s a mop,” and went and got the mop and cleaned it up. Great, let’s have the rest of the conference!

Local game companies made contributions, maybe $500 or $1000. Between that and the registration fees, the conference broke even. I admit that I threw in $2000 myself to make it balance, but that was because we splurged out and rented a bar on Sunday night. I said, okay, I’ll cover that, so that everybody can go out and have pizza and beer.

[image: ]A dream achieved: Andrew closes the 2019 NarraScope conference in Boston. Time for pizza and beer!


It was a huge success. We said we would do it again next year. But of course next year was 2020. You know how that story goes.

But it was exciting enough that we wanted to keep going anyway, so we had an online event in 2020. We skipped 2021, then came back in 2022 with an online conference. Then we had a hybrid model for 2023 in Pittsburgh and 2024 in Rochester. And that’s the history of the thing in a nutshell. By now I’ve become just an advisor, which is a great relief.

How many people have attended the later conferences?

It’s very easy to attend an online conference, so about 500 or 600 people signed up for those. But in person in Pittsburgh, there were about 100, either because people didn’t want to travel in the pandemic era or because we were offering an online option, so a lot of people who could have showed up decided to stay home and watch the stream instead. This year was a little higher, like 120.

You were at the Strong Museum of Play in Rochester this year?

Yeah. The space was spread out, which turned out to be a win, because we had to walk through the museum and walk past all the cool exhibits. People were jumping out between talks to explore the museum. It was a really neat space — but unfortunately more expensive than a university.

And there will be another conference in 2025?

There absolutely will. It’s going to be in Philadelphia at Drexel University. NarraScope has not yet become big enough to replace GDC, but we’re optimistic. [smile]

I don’t think you want that. It becomes very bureaucratic and soulless.

Yeah, obviously. But Justin Bortnick, who is the current IFTF president, has been talking to GDC about booth space to present IFTF on the show floor. The Video Game History Foundation had a booth there this year. We thought, we’re educational too! We could do that! It may actually happen.

Maybe we can wind up this conversation by talking about the current status of the IF community itself. For many years, it seemed to be quite stagnant in terms of numbers. We already talked about the outreach efforts that took place around 2005 and largely did not succeed. But about five years later, the hypertext systems started to come online. There was a big jump at that point. If you look at the number of games entered in the Comp, they actually trend down through the 2000s, then suddenly there’s a big spike around 2010 to 2012. They’ve stayed at quite a high level since then. Do you have a sense of whether these new, presumably younger people are jumping over to the parser-based stuff as well?

There are new faces on both sides. There is now an active group of retro-fans interested in parser games. That is, people who are excited about making new games and running them on Commodore 64s and the like. We had to update Inform to fix the support for the version 3 Z-Machine, which had been broken over time as everybody was writing bigger and bigger games. Now people want to write small games again.

And there is more interest in hybrid systems, intermediate models which are neither pure hypertext nor pure parser. For years and years, there were no new parser tools. I thought the last great parser development systems had already been implemented; people would stick with TADS 3 and Inform 7 forever. Then a parser system called Dialog appeared, which is a little bit different from them.

But there is certainly more energy on the hypertext side, especially because a lot of us old farts have drifted away. I’m not writing games anymore, Emily Short isn’t writing text games anymore, Jon Ingold and Aaron Reed went off and did their things, Adam Cadre went off to work on film scripts. There are new people writing new games, but I think the pool is going to shrink over time. But that’s okay. Everything that Jon Ingold has done at Inkle Studios is informed by the early text games he worked on and how he wanted to expand that to reach a bigger audience. Everything Sam Barlow has done — Her Story, Telling L!es, Immortality — is informed by his experience writing text games. The same goes for Emily Short. It’s still part of the conversation. It’s just not the center of it anymore.

Yeah. This is a discussion I’ve had from time to time since I started this site. My opinion is that when our generation dies that will probably mark the end of parser-based text adventures. You can say that’s tragic if you want to. At the same time, though, nobody’s writing plays like Shakespeare anymore, but Shakespeare’s plays are still out there.

And there’s still theater.

Yeah. Trends in interactive media, just the same as others forms of entertainment and art, come and go. They have their time, and then their time is over. I’m quite at peace with that.

I’m sort of handicapped by the fact that I haven’t played IF Comp games in quite a while.

I haven’t either. To be honest, I’ve played almost nothing made in the last ten years, just because I have so many old games on the syllabus for this site. Having too many games to play is not the worst problem to have, but it’s made me kind of a time traveler. I live in the past in that sense.

I do know that this year’s IF Comp winner was by Chandler Groover. I don’t think he’s our age. Ryan Veeder is younger than us.

I do look at the Comp website sometimes to see what’s going on. I’ve noticed that it still seems to be a parser-based game that actually wins the thing most of the time. That’s a sign of something, I guess.

Yeah. Maybe it’s a sign of old farts hanging on too long? But seriously, I think there is a new generation of parser-game authors. Whether it’s big enough to sustain itself after you and I are doddering in a nursing home, I don’t know.

There’s been so much progress with computer understanding of natural language. A lot of it is associated with large language models, of course, which is a fraught subject in itself. But I could imagine a system — a front-end — that could take natural language and translate that into something a traditional parser could more readily understand, then funnel it through even an old text adventure. I’m kind of surprised I haven’t heard of anything like that.

Someone did do that as an experiment and posted about it on the forum. Experimenting both with using LLMs on the input side to translate natural language into parserese, and also on the output side to translate generic room descriptions into more flowery, expanded text. I’m more interested in the input side because I like hand-crafted output, but that’s getting into the whole question of AI.

Yes, I have no interest whatsoever in reading AI-generated text in any context.



I think there wasn’t a lot of uptake on that idea just because the kind of people who are excited about AI aren’t excited about parser games in the first place. There have been several attempts to make an AI-generated text adventure, but they’ve all been by people who were not good at text adventures and didn’t know what they wanted out of it. There’s AI Dungeon, which uses an LLM to pretend to be a parser game. But because it’s all AI generated, it doesn’t really produce anything interesting.

The people who are interested in making parser games are mostly old-fashioned artisans who want to hand-craft everything and are not motivated to dive into AI as a shiny new pool. It might be different if someone who was an established parser-game author jumped in and wholeheartedly tried to make it happen. Revolutions are the result of one person getting involved and building something that takes off. Someone has to actually do the work. And to this point, nobody has done that. It’s very possible the whole AI thing will collapse in six months anyway.

I think that’s a very good possibility, but I think that if it does, it will leave behind some pieces in the rubble that are actually useful. Maybe a solution to our parsing problems can be one of them.

But I’ve kept you long enough. Thanks so much for the talk!

Thank you!



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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				24 Responses 
			


						
		
						
				Andrew Plotkin			

			
				December 6, 2024 at 4:58 pm			

			
				
				Hi!

I should say, the cake was the work of my mother, Diane. Full credit there. It was tasty. :)

				


			

			

	
		
		
						
				Disco Godfather			

			
				December 7, 2024 at 5:42 pm			

			
				
				Just wanted to comment that cake looked awesome.  Moms making birthday cakes is something I miss from that era!

				


			

			

	





		
		
						
				Matt Campbell			

			
				December 6, 2024 at 5:39 pm			

			
				
				As soon as I read that Andrew worked for a startup that got acquired by Red Hat, I thought of “Being Andrew Plotkin”, which I played, many years after its release. For some reason, when I played the game, I assumed that it was set at Red Hat simply because that was a company with some nerdy “cool factor” in 2000. Of course, I should have figured that the author would know where Andrew worked and write the game accordingly. It sucks that Red Hat fired Andrew’s team.

				


			

			

	
		
		
						
				Andrew Plotkin			

			
				December 6, 2024 at 5:52 pm			

			
				
				Oh, I couldn’t move back to Pittsburgh fast enough. The Raleigh/Durham area was _not_ my home base.

(Although, as it happened, Stephen Granade was living in Durham. So we got to hang out for that year.)

Anyhow, the pile of Red Hat stock was excellent compensation for my trouble.

				


			

			

	





		
		
						
				Jason Dyer			

			
				December 6, 2024 at 5:44 pm			

			
				
				>Yeah. This is a discussion I’ve had from time to time since I started this site. My opinion is that when our generation dies that will probably mark the end of parser-based text adventures. You can say that’s tragic if you want to. At the same time, though, nobody’s writing plays like Shakespeare anymore, but Shakespeare’s plays are still out there.

Oof.

But I don’t disagree, necessarily. We did have radio plays finally come back to life with podcasts, but I still don’t know what will do it with parser fiction. Maybe if a super-famous streamer gets into text adventures. The most prominent streamer I know who is a regular parser player is BillBull (did Gnome Ranger recently) but he’s at the level of 100-150 viewers, not the thousands.

I do have two current projects which are text-game adjacent but in the non-disclosure phase, unfortunately. However, they’re along the lines of Ingold etc. where they’re in a slightly more popular slot. I can’t even imagine trying to sell a parser game now, except for maybe getting the Infocom collection from Microsoft and giving it the same treatment Atari and Llamasoft got from Digital Eclipse.

The only thing I still find is present in “the youth conversation” is Zork. They know about it. Zork: Grand Inquisitor is one of the official games on the Archipelago randomizer.

I sometimes feel like with some of the really obscure games I write about I’m going to be the last one in history who ever plays it, so I try my best to give them all a good showing even if they’re a 30 minute game off a weird tapemag.

				


			

			

	
		
		
						
				Matt Campbell			

			
				December 6, 2024 at 6:05 pm			

			
				
				> However, they’re along the lines of Ingold etc. where they’re in a slightly more popular slot.

Unfortunately, when I read that, I mentally translate it as “likely not accessible to blind people.” That’s what tends to happen when you take a game that’s text and choice based at its core and wrap it in something like Unity to give it mainstream appeal, as Inkle did. Text-based parser games tend to be accessible by default (in this sense, if not in the wider sense of being approachable to the mainstream), simply because of the constraints of the original medium and the variety of available interpreters (though some interpreters, like Gargoyle, weren’t screen-reader-accessible last time I checked).

Yes, yes, I should revive my long-dormant screen reader accessibility plugin for Unity. I presented a proof-of-concept demo at NarraScope 2022 (Andrew happened to be the one who introduced that talk). At this point I’d be happy to hand off the project to someone else who has more familiarity with (and patience for) Unity than I have.

				


			

			

	
		
		
						
				Jason Dyer			

			
				December 6, 2024 at 6:09 pm			

			
				
				Nah, we’ve got voice acting.

				


			

			

	

		
		
						
				Daniel Maxson			

			
				December 11, 2024 at 9:45 pm			

			
				
				> Text-based parser games tend to be accessible by default

FWIW, Ink’s default web export output is also screen reader accessible. But yeah, you’re probably not going to be making a living from that (although Choice of Games seems to do it with a similarly bare bones presentation somehow…)

				


			

			

	
		
		
						
				Matt Campbell			

			
				December 13, 2024 at 12:51 am			

			
				
				I’d love to be able to play an Ink default web export of, say, 80 Days.
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				Chandler Groover			

			
				December 6, 2024 at 10:23 pm			

			
				
				>I do know that this year’s IF Comp winner was by Chandler Groover. I don’t think he’s our age.

I discovered IF in 2014. It’s not retro to me. It’s contemporary!

				


			

			

	

		
		
						
				Eriorg			

			
				December 7, 2024 at 8:19 pm			

			
				
				Of course, in 2007 Inform 7 came out.

Actually, it was in 2006 (on April 30).

				


			

			

	

		
		
						
				Jerzy			

			
				December 8, 2024 at 3:48 am			

			
				
				Jimmy, thank you for making and posting this interview. Fascinating stuff.

Andrew, thanks for all your incredible work over the years!

Do you still have a copy of the filesystem-based version of Praser 5? I love your description of it here, and I can imagine mocking up a (much simpler!) version to assign to my undergrad students. Many of them seem genuinely perplexed when I ask where they saved their files for an assignment — “it’s, like, in the cloud?!” — and maybe a praser-5-lite game could help motivate them to learn this stuff.

				


			

			

	
		
		
						
				Andrew Plotkin			

			
				December 8, 2024 at 7:34 pm			

			
				
				> Do you still have a copy of the filesystem-based version of Praser 5?

I do, but wow, it’s really ancient. I mean it’s written in C, and not even ANSI C — it’s K&R style.

I’m not sure it would be a great introduction to the filesystem. I was trying to *subvert* the idea of the filesystem by making it look more like a text adventure.

				


			

			

	
		
		
						
				Jerzy			

			
				December 10, 2024 at 1:54 am			

			
				
				That’s too bad but makes sense! I have a friend who likes to say “It subverts the genre to transcend the genre,” which is also a good description of many of your games, but perhaps not the best pedagogical approach for the filesystem newbies I have in mind :-)

				


			

			

	









		
		
						
				fform			

			
				December 8, 2024 at 4:13 am			

			
				
				Great interview.  Regarding the discussion about AI at the end, while I can’t imagine “AI” (LLMs in this case) producing anything of interest, since it’s all just statistical prediction with no concept of what is actually being said, has anyone actually had an LLM AI play through a game?

I’m curious now to know whether an LLM could statistically guess its’ way through a parser-based puzzle.

				


			

			

	
		
		
						
				stepped pyramids			

			
				December 8, 2024 at 4:54 pm			

			
				
				I’ve experimented both with using an LLM to solve a parser-based game and using it as a kind of “superparser” to translate natural language human input into commands. Both worked, but I don’t know how useful it is in practice (it’s kind of fun to translate “kiss my butt!” to “say insult to guard”, but I don’t know that it’s worth the latency).
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				Bruce			

			
				December 14, 2024 at 2:08 am			

			
				
				Hi Zarf!  I remember playing Praser 5 at CMU at the time, and whining about how difficult it was on zephyr to Dan & Eric.   

I happened to be looking at some old files of my own, stumbled across some funny quotes from you, thought I wonder what he’s up to, and that led me to the interview.  What a fun trip down memory lane.

				


			

			

	
		
		
						
				Andrew Plotkin			

			
				December 16, 2024 at 12:35 am			

			
				
				Hi! Ooh, zephyr, that was a while ago…

				


			

			

	





		
		
						
				Ken Gagne			

			
				December 14, 2024 at 9:31 pm			

			
				
				> A surprising number of people have told me the same: they never played tabletop RPGs much but they liked the source books.

TIL I’m not the only one who did this.

				


			

			

	

		
		
						
				Mark Williams			

			
				December 23, 2024 at 7:01 pm			

			
				
				Thanks for the article. I’d never come across Spider and Web, so I have just played it. What a fun game.

				


			

			

	

		
		
						
				David Dyte			

			
				December 27, 2024 at 7:02 pm			

			
				
				I don’t think I’ve ever been called a luminary before. I remember that day though. We ate Ethiopian food and visited an art museum with the most brilliant ghost clock sculpture.

				


			

			

	

		
		
						
				Jason			

			
				May 19, 2025 at 11:45 pm			

			
				
				Thanks for this. I always look forward to reading your IF content. I played Shade some years ago. It was a very thought-provoking experience that still crosses my mind from time to time.

This article reminded me that I have always meant to go back and check out Andrew’s other games. I have finally gotten around to playing Spider and Web, and there’s another way to arrive at the solution for The Puzzle, which is incorrect but still fun.

(ROT13 for spoiler)

V jnfa’g ernyyl sbyybjvat nybat jvgu gur snpg gung gur cebgntbavfg jnf ylvat nobhg gur qrgnvyf bs gur cerivbhf riragf. Nf fbba nf zl fghss jnf qebccrq ba gur gnoyr, V jnf yvxr, “Bu, V’yy whfg erfgber zl tnzr naq pbaarpg gur ibvpr zbqhyr gb gur npvq cnpx orsber V fgnfu gur gbbyxvg. Gura vg’yy or gurer, naq V’yy hfr vg.” V jnf va fhpu n ehfu gb qb vg gung V qvqa’g abgvpr gur gjb pbzcbaragf jrer nyernql pbaarpgrq. 

I doubt that IF game creation will ever completely die. There are people creating content on Gopher who aren’t even old enough to remember what the web was like before social media.

				


			

			

	

			




	
		
	
		
			
				Half-Life

				December 20, 2024
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Around twenty years ago, people would have laughed if you told them that videogames would end up at the Smithsonian, but the Half-Life team really did want to make games that were more than just throwaway toys. The rule against cinematics — which made our jobs much harder and also ended up leaving a lot of my favorite work out of the game — was a kind of ideological stake in the ground: we really did want the game and the story to be the same thing. It was far from flawless, but it was really trying to push the boundaries of a young medium.

— Valve artist Steve Theodore



By 1998, the first-person shooter was nearing its pinnacle of popularity. In June of that year, Computer Gaming World magazine could list fourteen reasonably big-budget, high-profile FPS’s earmarked for release in the next six months alone. And yet the FPS seemed rather to be running to stand still. Almost all of the innovation taking place in the space was in the realm of technology rather than design.

To be sure, progress in the former realm was continuing apace. Less than five years after id Software had shaken the world with DOOM, that game’s low-resolution 2.5D graphics and equally crude soundscapes had become positively quaint. Aided and abetted by a fast-evolving ecosystem of 3D-graphics hardware from companies like 3Dfx, id’s Quake engine had raised the bar enormously in 1996; ditto Quake II in 1997. These were the cutting-edge engines that everyone with hopes of selling a lot of shooters scrambled to license. Then, in May of 1998, with Quake III not scheduled for release until late the following year, Epic MegaGames came along with their own Unreal engine, boasting a considerably longer bullet list of graphical effects than Quake II. In thus directly challenging id’s heretofore unquestioned supremacy in the space, Unreal ignited a 3D-graphics arms race that seemed to promise even faster progress in the immediate future.

Yet whether they sported the name Quake or Unreal or something else on their boxes, single-player FPS’s were still content to hew to the “shooting gallery” design template laid out by DOOM. You were expected to march through a ladder-style campaign consisting of a set number of discrete levels, each successive one full of more and more deadly enemies to kill than the last, perhaps with some puzzles of the lock-and-key or button-mashing stripe to add a modicum of variety. These levels were joined together by some thread of story, sometimes more elaborate and sometimes — usually — less so, but so irrelevant to what occurred inside the levels that impatient gamers could and sometimes did skip right over the intervening cutscenes or other forms of exposition in order to get right back into the action.

This was clearly a model with which countless gamers were completely comfortable, one which had the virtue of allowing them maximal freedom of choice: follow along with the story or ignore it, as you liked. Or, as id’s star programmer John Carmack famously said: “Story in a game is like a story in a porn movie. It’s expected to be there, but it’s not that important.”

But what if you could build the story right into the gameplay, such that the two became inseparable? What if you could eliminate the artificial division between exposition and action, and with it the whole conceit of a game as a mere series of levels waiting to be beaten one by one? What if you could drop players into an open-ended space where the story was taking place all around them?

This was the thinking that animated an upstart newcomer to the games industry that went by the name of Valve L.L.C. The game that resulted from it would prove the most dramatic conceptual advance in the FPS genre since DOOM, with lessons and repercussions that reached well beyond the borders of shooter country.



[image: ]Gabe Newell.


[image: ]Mike Harrington, who left Valve in 2000 because there were other fish in the sea.


The formation of Valve was one of several outcomes of a dawning realization inside the Microsoft of the mid-1990s that computer gaming was becoming a very big business. The same realization led a highly respected Microsoft programmer named Michael Abrash to quit his cushy job in Redmond, Washington, throw his tie into the nearest trashcan, and move to Mesquite, Texas, to help John Carmack and the other scruffy id boys make Quake. It led another insider named Alex St. John to put together the internal team who made DirectX, a library of code that allowed game developers and players to finally say farewell to creaky old MS-DOS and join the rest of the world that was running Windows 95. It led Microsoft to buy an outfit called Ensemble Studios and their promising real-time-strategy game Age of Empires as a first wedge for levering their way into the gaming market as a publisher of major note. And it led to Valve Corporation.

In 1996, Valve’s future co-founders Gabe Newell and Mike Harrington were both valued employees of Microsoft. Newell had been working there in project-management roles since 1983; he had played an important part in the creation of the early versions of Windows before moving on to Microsoft Office and other high-profile applications. Harrington was a programmer whose tenure had been shorter, but he had made significant contributions to Windows NT, Microsoft’s business- and server-oriented operating system.

As Newell tells the tale, he had an epiphany when he was asked to commission a study to find out just how many computers were currently running Microsoft Windows in the United States. The number of 20 million that he got back was impressive. Yet he was shocked to learn that Windows wasn’t the most popular single piece of software to be found on American personal computers; that was rather a game called DOOM. Newell and Harrington had long enjoyed playing games. Now, it seemed, there were huge piles of money to be earned from making them. Doing so struck them as a heck of a lot more fun than making more operating systems and business software. It was worth a shot, at any rate; both men were wealthy enough by now that they could afford to take a flier on something completely different.

So, on August, 24, 1996, the pair quit Microsoft to open an office for their new company Valve some five miles away in Kirkland, Washington. At the time, no one could have imagined — least of all them — what a milestone moment this would go down as in the history of gaming. “On the surface, we should have failed,” says Gabe Newell. “Realistically, both Mike and I thought we would get about a year into it, realize we’d made horrible mistakes, and go back to our friends at Microsoft and ask for our jobs back.”

Be that as it may, they did know what kind of game they wanted to make. Or rather Newell did; from the beginning, he was the driving creative and conceptual force, while Harrington focused more on the practical logistics of running a business and making quality software. Like so many others in the industry he was entering, Newell wanted to make a shooter. Yet he wanted his shooter to be more immersive and encompassing of its player than any of the ones that were currently out there, with a story that was embedded right into the gameplay rather than standing apart from it. Valve wasted no time in licensing id’s Quake engine to bring these aspirations to life, via the game that would come to be known as Half-Life.

As the id deal demonstrates, Newell and Harrington had connections and financial resources to hand that almost any other would-be game maker would have killed for; both had exited Microsoft as millionaires several times over. Yet they had no access to gaming distribution channels, meaning that they had to beat the bush for a publisher just like anyone else with a new studio. They soon found that their studio and their ambitious ideas were a harder sell than they had expected. With games becoming a bigger business every year, there were a lot of deep-pocketed folks from other fields jumping into the industry with plans to teach all of the people who were already there what they were doing wrong; such folks generally had no clue about what it took to do games right. Seasoned industry insiders had a name for these people, one that was usually thoroughly apt: “Tourists.” At first glance, the label was easy to apply to Newell and Harrington and Valve. Among those who did so was Mitch Lasky, then an executive at Activision, who would go on to become a legendary gaming venture capitalist. He got “a whiff of tourism” from Valve, he admits. He says he still has “post-traumatic stress disorder” over his decision to pass on signing them to a publishing deal — but by no means was he the only one to do so.

Newell and Harrington finally wound up pitching to Sierra, a publisher known primarily for point-and-click adventure games, a venerable genre that was now being sorely tested by all of the new FPS’s. In light of this, Sierra was understandably eager to find a horse of the new breed to back. The inking of a publishing deal with Valve was one of the last major decisions made by Ken Williams, who had founded Sierra in his living room back in 1980 but had recently sold the business he had built from the ground up. He wasn’t getting along very well with the buyers, and was already eying the exit. But for now, he was still taking meetings like this one.

As a man with such deep roots in adventure games, Williams found Valve’s focus on story both refreshing and appealing. Still, there was a lot of wrangling between the parties, mainly over the ultimate disposition of the rights to the Half-Life name; Williams wanted them to go to Sierra, but Newell and Harrington wanted to retain them for themselves. In the end, with no other publishers stepping up to the plate, Valve had to accept what Sierra was offering, a capitulation that would lead to a lengthy legal battle a few years down the road. For now, though, they had their publisher.

As for Ken Williams, who would exit the industry stage left well before Half-Life was finished:

Now that I’m retired, people sometimes ask me what I used to do. I usually just say, “I had a game company back in the old days.” That inevitably causes them to say, “Did you make any games I might have heard of?” I answer, “Leisure Suit Larry.” That normally is sufficient, but if there is no glimmer of recognition I pull out the heavy artillery and say, “Half-Life.” Unless they’ve been sleeping under a rock for the last couple of decades, that always lights up their eyes.


One can imagine worse codas to a business career…

In what could all too easily be read as another sign of naïve tourism, Newell and Harrington agreed to a crazily optimistic development timeline, promising a finished game for the Christmas of 1997, which was just one year away. To make it happen, they hired a few dozen level designers, programmers, artists, and other creative and technical types, many of whom had no prior professional experience in the games industry, all of whom recognized what an extraordinary opportunity they were being handed and were willing to work like dogs to make the most of it. The founders tapped a fertile pool of recruits in the online DOOM and Quake modding scenes, where amateurs were making names for themselves by bending those engines in all sorts of new directions. They would now do the same on a professional basis at Valve, even as the programmers modified the Quake engine itself to suit their needs, implementing better lighting and particle effects, and adding scripting and artificial-intelligence capabilities that the straightforward run-and-shoot gameplay in which id specialized had never demanded. Gabe Newell would estimate when all was said and done that 75 percent of the code in the engine had been written or rewritten at Valve.

In June of 1997, Valve took Half-Life to the big E3 trade show, where it competed for attention with a murderers’ row of other FPS’s, including early builds of Unreal, SiN, Daikatana, Quake II, and Jedi Knight. Valve didn’t even have a booth of their own at the show. Nor were they to be found inside Sierra’s; Half-Life was instead shown in the booth of 3Dfx. Like so many of Valve’s early moves, this one was deceptively clever, because 3Dfx was absolutely huge at the time, with as big a buzz around their hardware as id enjoyed around their software. Half-Life walked away from the show with the title of “Best Action Game.”

The validation of E3 made the unavoidable moment of reckoning that came soon after easier to stomach. I speak, of course, about the moment when Valve had to recognize that they didn’t have a ghost of a chance of finishing the game that they wanted to make within the next few months. Newell and Harrington looked at the state of the project and decided that they could probably scrape together a more or less acceptable but formulaic shooter in time for that coming Christmas. Or they could keep working and end up with something amazing for the next Christmas. To their eternal credit, they chose the latter course, a decision which was made possible only by their deep pockets. For Sierra, who were notorious for releasing half-finished games, certainly did not intend to pay for an extra year of development time. The co-founders would have to foot that bill themselves. Nevertheless, to hear Gabe Newell tell it today, it was a no-brainer: “Late is just for a little while. Suck is forever.”

The anticipation around Half-Life didn’t diminish in the months that followed, not even after the finished Unreal took the world by storm in May of 1998. Despite being based on a two-plus-year-old engine in a milieu that usually prized the technologically new and shiny above all else, Valve’s “shooter with a story” had well and truly captured the imaginations of gamers. During the summer of 1998, a demo of the game consisting of the first three chapters — including the now-iconic opening scenes, in which you ride a tram into a secret government research facility as just another scientist on the staff headed for another day on the job — leaked out of the offices of a magazine to which it had been sent. It did more to promote the game than a million dollars worth of advertising could have; the demo spread like wildfire online, raising the excitement level to an even more feverish pitch. Half-Life was different enough to have the frisson of novelty in the otherwise homogeneous culture of the FPS, whilst still being readily identifiable as an FPS. It was the perfect mix of innovation and familiarity.

So, it was no real surprise when the full game turned into a massive hit for Valve and Sierra after its release on November 19, 1998. The magazines fell all over themselves to praise it. Computer Gaming World, normally the closest thing the hype-driven journalism of gaming had to a voice of sobriety, got as high on Half-Life’s supply as anyone. The magazine’s long-serving associate editor Jeff Green took it upon himself to render the official verdict.

Everything you’ve heard, everything you’ve hoped for — it’s all true. Half-Life, Valve Software’s highly anticipated first-person shooter, is not just one of the best games of the year. It’s one of the best games of any year, an instant classic that is miles better than any of its immediate competition, and, in its single-player form, is the best shooter since DOOM. Plus, despite the fact that it’s “just” a shooter, Half-Life provides one of the best examples ever of how to present an interactive movie — and a great, scary movie at that.


Half-Life sold its first 200,000 copies in the United States before Christmas — i.e., before glowing reviews like the one above even hit the newsstands. But this was the barest beginning to its success story. In honor of its tenth birthday in 2008, Guinness of world-records fame would formally anoint Half-Life as the best-selling single FPS in history, with total sales in the neighborhood of 10 million copies across all platforms and countries. For Newell and Harrington, it was one hell of a way to launch a game-development studio. For Sierra, who in truth had done very little for Half-Life beyond putting it in a box and shipping it out to stores, it was a tsunami of cash that seemed to come out of nowhere, the biggest game they had ever published almost by an order of magnitude. One does hope that somebody in the company’s new management took a moment to thank Ken Williams for this manna from heaven.
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Half-Life has come to occupy such a hallowed, well-nigh sacrosanct position in the annals of gaming that any encounter with the actual artifact today seems bound to be slightly underwhelming. Yet even when we take into account the trouble that any game would have living up to a reputation as elevated as this one’s, the truth is that there’s quite a lot here for the modern skeptical critic to find fault with — and, Lord knows, this particular critic has seldom been accused of lacking in skepticism.

Judged purely as a shooter, the design shows its age. It’s sometimes amazingly inspired, but more often no better than average for its time. There’s a lot of crawling through anonymous vents that serve no real purpose other than to extend the length of the game, a lot of places where you can survive only by dying first so as to learn what’s coming, a lot of spots where it’s really not clear at all what the game wants from you. And then there are an awful lot of jumping puzzles, shoehorned into a game engine that has way more slop in it than is ideal for such things. I must say that I had more unadulterated fun with LucasArts’s Jedi Knight, the last shooter I played all the way through for these histories, than I did with Half-Life. There the levels are constructed like thrill rides straight out of the Star Wars films, with a through-line that seems to just intuitively come to you; looking back, I’m still in awe of their subtle genius in this respect. Half-Life is not like that. You really have to work to get through it, and that’s not as appealing to me.

Then again, my judgment on these things should, like that of any critic, be taken with a grain of salt. Whether you judge a game good or bad or mediocre hinges to a large degree on what precisely you’re looking for from it; we’ve all read countless negative reviews reflective not so much of a bad game as one that isn’t the game that that reviewer wanted to play. Personally, I’m very much a tourist in the land of the FPS. While I understand the appeal of the genre, I don’t want to expend too many hours or too much effort on it. I want to blast through a fun and engaging environment without too much friction. Make me feel like an awesome action hero while I’m at it, and I’ll probably walk away satisfied, ready to go play something else. Jedi Knight on easy mode gave me that experience; Half-Life did not, demanding a degree of careful attention from me that I wasn’t always eager to grant it. If you’re more hardcore about this genre than I am, your judgment of the positives and negatives in these things may very well be the opposite of mine. Certainly Half-Life is more typical of its era than Jedi Knight — an era when games like this were still accepted and even expected to be harder and more time-consuming than they are today. C’est la vie et vive la différence!

But of course, it wasn’t the granular tactical details of the design that made Half-Life stand out so much from the competition back in the day. It was rather its brilliance as a storytelling vehicle that led to its legendary reputation. And don’t worry, you definitely won’t see me quibbling that said reputation isn’t deserved. Even here, though, we do need to be sure that we understand exactly what it did and did not do that was so innovative at the time.

Contrary to its popular rep then and now, Half-Life was by no means the first “shooter with a story.” Technically speaking, even DOOM has a story, some prattle about a space station and a portal to Hell and a space marine who’s the only one that can stop the demon spawn. The story most certainly isn’t War and Peace, but it’s there.

Half-Life wasn’t even the shooter at the time of its release with the inarguably best or most complicated story. LucasArts makes a strong bid for the title there. Both Dark Forces and the aforementioned Jedi Knight, released in 1995 and 1997 respectively, weave fairly elaborate tales into the fabric of the existing Star Wars universe, drawing on its rich lore, inserting themselves into the established chronology of the original trilogy of films and the “Expanded Universe” series of Star Wars novels.

Like that of many games of this era, Half-Life’s story betrays the heavy influence of the television show The X-Files, which enjoyed its biggest season ever just before this game was released. We have the standard nefarious government conspiracy involving extraterrestrials, set in the standard top-secret military installation somewhere in the Desert Southwest. We even have a direct equivalent to Cancer Man, The X-Files’s shadowy, nameless villain who is constantly lurking behind the scenes. “G-Man” does the same in Half-Life; voice actor Michael Shapiro even opted to give him a “lizard voice” that’s almost a dead ringer for Cancer Man’s nicotine-addled croak.
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All told, Half-Life’s story is more of a collection of tropes than a serious exercise in fictional world-building. To be clear, the sketchiness is by no means an automatically bad thing, not when it’s judged in the light of the purpose the story actually needs to serve. Mark Laidlaw, the sometime science-fiction novelist who wrote the script, makes no bones about the limits to his ambitions for it. “You don’t have to write the whole story,” he says. “Because it’s a conspiracy plot, everybody knows more about it than you do. So you don’t have to answer those questions. Just keep raising questions.”

Once the shooting starts, plot-related things happen, but it’s all heat-of-the-moment stuff. You fight your way out of the complex after its been overrun by alien invaders coming through a trans-dimensional gate that’s been inadvertently opened, only to find that your own government is now as bent on killing you as the aliens are in the name of the disposal of evidence. Eventually, in a plot point weirdly reminiscent of DOOM, you have to teleport yourself onto the aliens’ world to shut down the portal they’re using to reach yours.

Suffice to say that, while Half-Life may be slightly further along the continuum toward War and Peace than DOOM is, it’s only slightly so. Countless better, richer, deeper stories were told in games before this one came along. When people talk about Half-Life as “the FPS with a story,” they’re really talking about something more subtle: about its way of presenting its story. Far from diminishing the game, this makes it more important, across genres well beyond the FPS. The best way for us to start to come to grips with what Half-Life did that was so extraordinary might be to look back to the way games were deploying their stories before its arrival on the scene.

Throughout the 1980s, story in games was largely confined to the axiomatically narrative-heavy genres of the adventure game and the CRPG. Then, in 1990, Origin Systems released Chris Roberts’s Wing Commander, a game which was as revolutionary in the context of its own time as Half-Life was in its. In terms of gameplay, Wing Commander was a “simulation” of outer-space dog-fighting, not all that far removed in spirit from the classic Elite. What made it stand out was what happened when you weren’t behind the controls of your space fighter. Between missions, you hung out in the officers’ lounge aboard your mother ship, collecting scuttlebutt from the bartender, even flirting with the fetching female pilot in your squadron. When you went into the briefing room to learn about your next mission, you also learned about the effect your last one had had on the unfolding war against the deadly alien Kilrathi, and were given a broader picture of the latest developments in the conflict that necessitated this latest flight into danger. The missions themselves remained shooting galleries, but the story that was woven around them gave them resonance, made you feel like you were a part of something much grander. Almost equally importantly, this “campaign” provided an easy way to structure your time in the game and chart your improving skills; beat all of the missions in the campaign and see the story to its end, and you could say that you had mastered the game as a whole.

People loved this; Wing Commander became by far the most popular computer-gaming franchise of the young decade prior to the smashing arrival of DOOM at the end of 1993. The approach it pioneered quickly spread across virtually all gaming genres. In particular, both the first-person-shooter and the real-time strategy genres — the two that would dominate over all others in the second half of the decade — adopted it as their model for the single-player experience. Even at its most rudimentary, a ladder-style campaign gave you a goal to pursue and a framework of progression to hang your hat on.

Yet the same approach created a weirdly rigid division between gameplay and exposition, not only on the playing side of the ledger but to a large extent on the development side as well. It wasn’t unusual for completely separate teams to be charged with making the gameplay part of a game and all of the narrative pomp and circumstance that justified it. The disconnect could sometimes verge on hilarious; in Jedi Knight, which went so far as to film real humans acting out a B-grade Star Wars movie between its levels, the protagonist has a beard in the cutscenes but is clean-shaven during the levels. By the late 1990s, the pre-rendered-3D or filmed-live-action cutscenes sometimes cost more to produce than the game itself, and almost always filled more of the space on the CD.

As he was setting up his team at Valve, Gabe Newell attempted to eliminate this weird bifurcation between narrative and gameplay by passing down two edicts to his employees, the only non-negotiable rules he would ever impose upon them. Half-Life had to have a story — not necessarily one worthy of a film or a novel, but one worthy of the name. And at the same time, it couldn’t ever, under any conditions, from the very first moment to the very last, take control out of the hands of the player. Everything that followed cascaded from these two simple rules, which many a game maker of the time would surely have seen as mutually contradictory. To state the two most obvious and celebrated results, they meant no cutscenes whatsoever and no externally imposed ladder of levels to progress through — for any sort of level break did mean taking control out of the hands of the player, no matter how briefly.

Adapting to such a paradigm the Quake engine, which had been designed with a traditional FPS campaign in mind, proved taxing but achievable. Valve set up the world of Half-Life as a spatial grid of “levels” that were now better described as zones; pass over a boundary from one zone into another, and the new one would be loaded in swiftly and almost transparently. Valve kept the discrete zones small so as to minimize the loading times, judging more but shorter loading breaks to be better than fewer but longer ones. The hardest part was dealing with the borderlands, so to speak; you needed to be able to look into one zone from another, and the enemies and allies around you had to stay consistent before and after a transition. But Valve managed even this through some clever technical sleight of hand — such as by creating overlapping areas that existed in both of the adjoining sets of level data — and through more of the same on the design side, such as by placing the borders whenever possible at corners in corridors and at other spots where the line of sight didn’t extend too far. The occasional brief loading message aside — and they’re very brief, or even effectively nonexistent, on modern hardware — Half-Life really does feel like it all takes place in the same contiguous space.



 

Every detail of Half-Life has been analyzed at extensive, exhaustive length over the decades since its release. Such analysis has its place in fan culture, but it can be more confusing than clarifying when it comes to appreciating the game’s most important achievements. The ironic fact is that you can learn almost everything that really matters about Half-Life as a game design just by playing it for an hour or so, enough to get into its third chapter. Shall we do so together now?

See https://www.youtube.com/embed/qUDNiyOf92o?si=DOOyBpyJmQ84FVrH

 

Half-Life hews to Gabe Newell’s guiding rules from the moment you click the “New Game” button on the main menu and the iconic tram ride into the Black Mesa Research Center begins. The opening credits play over this sequence, in which you are allowed to move around and look where you like. There are reports that many gamers back in the day didn’t actually realize that they were already in control of the protagonist — reports that they just sat there patiently waiting for the “cutscene” to finish, so ingrained was the status quo of bifurcation.
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The protagonist himself strikes an artful balance between being an undefined player stand-in — what Zork: Grand Inquisitor called an “AFGNCAAP,” or “Ageless, Faceless, Gender-Neutral, Culturally Ambiguous Adventure Person” — and a fully fleshed-out character. As another result of Newell’s guiding rules, you never see him in the game unless you look in a mirror; you only see the world through his eyes. You do, however, hear security guards and colleagues refer to him — or, if you like, to you — as “Gordon” or “Mr. Freeman.” The manual and the intertitles that appear over the opening sequence of the game explain that his full name is indeed Gordon Freeman, and that he’s a 27-year-old theoretical physicist with a PhD from MIT who has been recently hired to work at Black Mesa. The game’s loading screen and its box art show us a rather atypical FPS protagonist, someone very different from the muscle-bound, cigar-chomping Duke Nukem or the cocky budding Jedi knight Kyle Katarn: a slim, studious-looking fellow with Coke-bottle eyeglasses and a token goatee. The heart of the computer-gaming demographic being what it was in 1998, he was disarmingly easy for many of the first players of Half-Life to identify with, thus adding just that one more note of immersion to the symphony. Small wonder that he has remained a favorite with cosplayers for decades. In fact, cipher though he almost entirely is, Gordon Freeman has become one of the most famous videogame characters in history.
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The tram eventually arrives at its destination and a security guard welcomes you to the part of the complex where you work: “Morning, Mr. Freeman. Looks like you’re running late.” Passing through the double blast doors, you learn from your colleagues inside that it’s already been a rough morning: the main computer has crashed, which has thrown a wrench into an important test that was planned for today. Mind you, you don’t learn this through dialog menus, which Valve judged to qualify as taking control away from the player. You can’t speak at all, but if you approach the guards and scientists, they’ll say things to you, leaving you to imagine your own role in the conversation. Or you can stand back and listen to the conversations they have with one another.

You can wander around as you like in this office area. You can look in Gordon’s locker to learn a little bit more about him, buy a snack from the vending machine, even blow it up by microwaving it for too long. (“My God!” says your colleague in reaction. “What are you doing?”) All of this inculcates the sense of a lived-in workspace better than any amount of external exposition could have done, setting up a potent contrast with the havoc to come.
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When you get bored fooling around with lockers and microwaves, you put on your hazardous-environment suit and head down to where the day’s test is to be conducted. It isn’t made clear to you the player just what the test is meant to accomplish; it isn’t even clear that Gordon himself understands the entirety of the research project to which he’s been assigned. All that matters is that the test goes horribly wrong, creating a “resonance cascade event” that’s accompanied by a lot of scary-looking energy beams flying through the air and explosions popping off everywhere. You’ve now reached the end of the second chapter without ever touching a weapon. But that’s about to change, because you’re about to find out that hostile alien lifeforms are now swarming the place. “Get to the surface as soon as you can and let someone know we’re stranded down here!” demand your colleagues. So, you pick up the handy crowbar you find lying on the floor and set off to batter a path through the opposition.
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This was a drill with which 1990s shooter fans were a lot more familiar, but there are still plenty of new wrinkles. The scientists and guards who were present in the complex before all hell broke loose don’t just disappear. They’re still around, mostly cowering in the corners in the case of the former, doing their best to fight back in that of the latter. The scientists sometimes have vital information to share, while the guards will join you as full-blown allies, firing off their pop-gun pistols at your side, although they tend not to live very long. Allies were a new thing under the FPS sun in 1998, an idea that would quickly spread to other games. (Ditto the way that the guards here are almost better at shooting you in the back than they are at shooting the rampaging aliens. The full history of “allies” in the FPS genre is a fraught one…)
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As you battle your way up through the complex, you witness plenty of pre-scripted scenes to go along with the emergent behavior of the scientists, guards, and aliens. Ideally, you won’t consciously notice any distinction between the two. You see a scientist being transformed into a zombie by an alien “head crab” behind the window of his office; see several hapless sad sacks tumbling down an open elevator shaft; see a dying guard trying and just failing to reach a healing station. These not only add to the terror and drama, but sometimes have a teaching function. The dying guard, for example, points out to you the presence of healing stations for ensuring that you don’t come to share his fate.

It’s the combination of emergent and scripted behaviors, on the part of your enemies and even more on that of your friends, that makes Half-Life come so vividly alive. I’m tempted to use the word “realism” here, but I know that Gabe Newell would rush to correct me if I did. Realism, he would say, is boring. Realistically, a guy like Gordon Freeman — heck, even one like Duke Nukem — wouldn’t last ten minutes in a situation like this one. Call it verisimilitude instead, a sign of a game that’s absolutely determined to stay true to its fictional premise, never mind how outlandish it is. The world Half-Life presents really is a living one; Newell’s rule of thumb was that five seconds should never pass without something happening near the player. Likewise, the world has to react to anything the player does. “If I shoot the wall, the wall should change, you know?” Newell said. “Similarly, if I were to throw a grenade at a grunt, he should react to it, right? I mean, he should run away from it or lay down on the ground and duck for cover. If he can’t run away from it, he should yell ‘Shit!’ or ‘Fire in the hole!’ or something like that.” In Half-Life, he will indeed do one or all of these things.

The commitment to verisimilitude means that most of what you see and hear is, to use the language of film, diegetic, or internal to the world as Gordon Freeman is experiencing it. Even the onscreen HUD is the one that Gordon is seeing, being the one that’s built into his hazard suit. The exceptions to the diegetic rule are few: the musical soundtrack that plays behind your exploits; the chapter names and titles which flash on the screen from time to time; those credits that are superimposed over the tram ride at the very beginning. These exceptions notwithstanding, the game’s determination to immerse you in an almost purely diegetic sensory bubble is the reason I have to strongly differ with Jeff Green’s description of Half-Life as an “interactive movie.” It’s actually the polar opposite of such a stylized beast. It’s an exercise in raw immersion which seeks to eliminate any barriers between you and your lived experience rather than making you feel like you’re doing anything so passive as watching or even guiding a movie. One might go so far as to take Half-Life as a sign that gaming was finally growing up and learning to stand on its own two feet by 1998, no longer needing to take so many of its cues from other forms of media.

We’ve about reached the end of our hour in Half-Life now, so we can dispense with the blow-by-blow. This is not to say that we’ve seen all the game has to offer. Betwixt and between the sequences that I find somewhat tedious going are more jaw-dropping dramatic peaks: the moment when you reach the exit to the complex at long last, only to learn that the United States Army wants to terminate rather than rescue you; the moment when you discover a tram much like the one you arrived on and realize that you can drive it through the tunnels; the moment when you burst out of the complex completely and see the bright blue desert sky above. (Unfortunately, it’s partially blotted out by a big Marine helicopter that also wants to kill you).
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In my opinion, Half-Life could have been an even better game if it had been about half as long, made up of only its most innovative and stirring moments — “all killer, no filler,” as they used to say in the music business. Alas, the marketplace realities of game distribution in the late 1990s militated against this. If you were going to charge a punter $40 or $50 for a boxed game, you had to make sure it lasted more than six or seven hours. If Half-Life was being made today, Valve might very well have made different choices.

Again, though, mileages will vary when it comes to these things. The one place where Half-Life does fall down fairly undeniably is right at the end. Your climactic journey into Xen, the world of the aliens, is so truncated by time and budget considerations as to be barely there at all, being little more than a series of (infuriating) jumping puzzles and a couple of boss fights. Tellingly, it’s here that Half-Life gives in at last and violates its own rules of engagement, by delivering — perish the thought! — a cutscene containing the last bits of exposition that Valve didn’t have time to shoehorn into their game proper. The folks from Valve almost universally name the trip to Xen as their biggest single regret, saying they wish they had either found a way to do it properly or just saved it for a sequel. Needless to say, I can only concur.

Yet the fact remains that Half-Life at its best is so audacious and so groundbreaking that it almost transcends such complaints. Its innovations have echoed down across decades and genres. We’ll be bearing witness to that again and again in the years to come as we continue our journey through gaming history. Longtime readers of this site will know that I’m very sparing in my use of words like “revolutionary.” But I feel no reluctance whatsoever to apply the word to this game.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Rocket Jump: Quake and the Golden Age of First-Person Shooters by David L. Craddock, Masters of DOOM: How Two Guys Created an Empire and Transformed Pop Culture by David Kushner, Not All Fairy Tales Have Happy Endings: The Rise and Fall of Sierra On-Line by Ken Williams, and Game Design: Theory & Practice (2nd edition) by Richard Rouse III. Retro Gamer 149; the GamesTM special issue “Trigger Happy”; Next Generation of December 1998, April 1999, and June 1999; Computer Gaming World of June 1998, December 1998, and February 1999; Sierra’s newsletter InterAction of Fall 1997; Gamers’ Republic of September 1998.

Online sources include “Full Steam Ahead: The History of Valve” by Jeff Dunn at Games Radar, “The Final Hours of Half-Life 2” by Geoff Keighley at GameSpot, and Soren Johnson’s interview of Mitch Latsky on his Designer Notes podcast.

Where to Get It: Half-Life is available for digital purchase on Steam.
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				“it’s hard to believe [Doom] was more popular than Windows”

The shareware version of Doom was everywhere. For example, it was on nearly every DOS computer at universities (and Windows computers ran on top of DOS), even if it wasn’t supposed to be. I suspect it’s not figurative at all.

Wikipedia says “It sold an estimated 3.5 million copies by 1999, and up to 20 million people are estimated to have played it within two years of launch.” Dunno how many it sold by 1996, but it would be unsurprising for shareware installs to be 10-20x larger.
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				I mean to say “, or even (more likely?) 50x or 100x” but then forgot.
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				Minor technical correction: Half-Life still had 8-bit textures, but it had a 16-bit output/display. Each texture can contain 256 different colors, but then the texture color is adjusted by the lighting (which can be colored). In games with 8-bit output, this is very limiting, as there aren’t enough unique display colors to distinguish all the texture colors, so image quality degrades quickly. Using 16-bit output allows all 256 colors to produce 256 different display colors for each degree of lighting, and makes colored lighting feasible in a way it never would be with 8-bit output.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 20, 2024 at 9:14 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jimmy Maher			

			
				December 20, 2024 at 9:14 pm			

			
				
				Fair enough. Thanks!

				


			

			

	





		
		
						
				Jason Dyer			

			
				December 20, 2024 at 5:50 pm			

			
				
				Half-Life is one of those games I’ve never finished and feel no regrets at all (I bailed at the alien planet jumping section).

I think everything before that is strong enough I wouldn’t make any cuts. I do think there’s value in having a mixture of intensity (you might try to just “keep the good scenes” but a lot of them wouldn’t hit as hard without the rhythm to how things appear).

				


			

			

	
		
		
						
				Ahab			

			
				December 20, 2024 at 8:53 pm			

			
				
				I wouldn’t have cut anything before Xen either. IMO, Half-Life already has no filler, just peaks and troughs. Good pacing needs both; 100% nonstop energy like we see in modern Call of Duty is just exhausting.

I do wish Xen had been more polished, but I appreciate that they tried to close its campaign with something unfamiliar and weird. Even though it’s the low point, I’m happier that it exists in its current form than I’d be if it didn’t exist at all.

				


			

			

	

		
		
						
				John			

			
				December 21, 2024 at 9:47 pm			

			
				
				I bailed in the exact same place.  I suspect a lot of other people did too.

				


			

			

	
		
		
						
				Frans			

			
				January 19, 2025 at 9:08 am			

			
				
				Gosh, I thought Half-Life had mostly become a terrible slog past the first half when the novelty had worn off, even though it had utterly amazed me by enemies throwing back grenades and flanking me (spoiler: I died :) ). The horrific tedium of the underground train, the only barely better cliff, etc. etc. only occasionally interspersed by something more interesting like a laser puzzle, and Xen is when it got fun again, perhaps especially the jumping. I didn’t care for the bosses though.

I’d broadly describe HL as worse Duke 3D (or perhaps, better executed Tek-War).

				


			

			

	









		
		
						
				Infinitron			

			
				December 20, 2024 at 7:09 pm			

			
				
				I suppose the headcrab being inspired by the Alien facehugger was too obvious to mention?

				


			

			

	

		
		
						
				David R			

			
				December 20, 2024 at 7:12 pm			

			
				
				Half-Life is one of my favorite games of the 90’s, despite the fact that I’ve never been able to finish the Xen level. 

It’s not just the sense of immersion that I love, but the quality of the set-piece puzzles. For example, there’s an early level, “Blast Pit”, where you have to use sound to distract your enemies that is much more fun (and challenging) than the “find the blue key to open the blue door” puzzles that were common in more conventional FPS games.

The jumping puzzles are certainly a low point for the game though. I especially had trouble in a recent (partial) play-through remembering to use the “crouch-jump” to get to otherwise unreachable areas, and it is just really tough to do jumping puzzles in a first-person rather than a third-person perspective. (such as in Tomb Raider)

				


			

			

	
		
		
						
				metzomagic			

			
				December 22, 2024 at 10:12 pm			

			
				
				I remember that I finished the Xen level, and thus the game, after many attempts with just 1 hit point remaining. Phew!

				


			

			

	





		
		
						
				Vladimir Kazanov			

			
				December 20, 2024 at 8:01 pm			

			
				
				I think it is worth mentioning a few more things about Half-Life: numerous mods, total conversions, the Counter-Strike phenomena and the community magnum opus – Black Mesa.

				


			

			

	
		
		
						
				Lt. Nitpicker			

			
				December 20, 2024 at 9:10 pm			

			
				
				I think Black Mesa is too far ahead in the blog’s timeline to justify more than a mention, but I feel that Half-Life’s modding community does deserve some kind of follow up, even if that entry happens when this blog begins to cover 1999 (when Half-Life modding started to heat up, including the first Beta of Counter-Strike and when Valve did the first Half-Life Mod Expo) or even 2000 (Counter-Strike’s official release)

				


			

			

	
		
		
						
				Martin			

			
				December 22, 2024 at 3:40 am			

			
				
				The Total Conversion,  They Hunger, was one of my faves.

				


			

			

	





		
		
						
				Rich			

			
				December 22, 2024 at 4:35 pm			

			
				
				I’m not sure if there’s already been a post on mod communities in general? It was a huge scene in the late 90s & is probably deserving of one.

				


			

			

	





		
		
						
				Ahab			

			
				December 20, 2024 at 8:26 pm			

			
				
				Regarding expectations – Half-Life changed my expectations 180. In early ’98, I was playing Final Doom with invulnerability cheats on the second-highest difficulty for maximum carnage and minimal resistance. Half-Life, though I played on easy, showed me the appeal of earning my victories, even if it meant surviving by the skin of my teeth. Maybe especially if it meant surviving by the skin of my teeth. There’s a particular thrill of fleeing a death pit of suppressive fire, finding tactically advantageous ground, and instinctively plugging an HECU grunt as he comes into view with your last magnum round moments before he can finish you off with a grenade or shotgun blast. At Half-Life’s best, combat encounters are a mixture of scripted and emergent moments that play out something like a deadly puzzle. I don’t think any shooter before it really had this quality, except maybe Rainbow Six, which I understand is much closer to a hardcore military sim than a conventional FPS, and that would be lost if its easy mode made gave you Doom-like bullet resilience.

Incidentally, Half-Life 2 gives you Doom-like bullet resilience on any difficulty level, and because of that I found it a bit disappointing.

				


			

			

	

		
		
						
				JP			

			
				December 20, 2024 at 10:32 pm			

			
				
				4 titles from 1998 that are important to understand the profound “genre division” that FPS underwent that year:

* Half-Life: single player, story-focused roller coaster. While a lot of its descendants (up to and including modern Call of Duty etc) did and do have non-interactive cinematics, they clearly owe a greater debt to Half-Life than any other single game.

* Thief – the Dark Project: alongside its 1998 console counterpart Metal Gear Solid, the birth of the modern stealth game. Rich, intricate simulation, incredible atmosphere and world… I know first person games aren’t much your thing but I really hope you cover this one!

* Rainbow Six: a modern military theme, which believe it or not was rare in those days, that would soon overtake the genre – albeit with none of RB6’s simulationist trappings (including its entire “planning mode”).

* Tribes: multiplayer-first teamplay in open landscapes, with selectable character classes and a wide variety of gear. This design space had a huge heyday in the early 00s and its DNA is still visible today in things like Fortnite.

I actually think 1998 was the year everything came into place for the FPS to dominate the console market throughout the 00s. There would not have been a Halo, a Call of Duty: Modern Warfare, a Team Fortress 2, a Bioshock, or even a Portal without the great leap forward (in several different directions) that happened in 1998.

				


			

			

	
		
		
						
				dusoft			

			
				December 26, 2024 at 5:45 pm			

			
				
				Also Delta Force that came out a couple months after Rainbow Six but had more external (open space) missions.

				


			

			

	





		
		
						
				Keith Palmer			

			
				December 20, 2024 at 10:52 pm			

			
				
				There was supposed to have been a Macintosh port of Half-Life released not that long after the game first appeared, although it never materialised. Years later there a Mac port of the game did arrive on Steam, and I bought it, but perhaps having already played Halo and Portal kept me from going anywhere in Half-Life beyond finishing the tutorial level. After that, support for “32-bit applications” was removed from the Macintosh operating system, and that knocked out Half-Life. Then, with the thought you’d be getting around to this game, I did turn a slightly older computer into a “Linux box” to get Steam running on it and played through Half-Life’s tutorial level again, but once more never quite got around to starting the game proper…

If there’s a point to all of that, it’s the shameful admission that when you were describing “cowering scientists” and “hapless guards,” I was thinking of the panicking civilians and “defence drones” in Bungie’s Marathon; there was no “scripting” in that earlier game and not much in the way of “emergent behaviour,” though.

				


			

			

	

		
		
						
				7iebx			

			
				December 21, 2024 at 3:12 am			

			
				
				Talking about Half Life without resorting to clichés is tricky. You did well.

I won’t bother even to try. Here are two:

1. Half Life was demonstrative proof to the industry that “show, don’t tell”, as a means to

 flex immersive possibilities, applies to gaming every bit as much as to writing.

2. Half Life was gaming’s Citizen Kane. It breathed from within its medium, deploying sophisticated and untried storytelling manoeuvres so persuasively that its innovations seem obviousness now.

Having said that, as a game…well, it’s a good buddy that’s been around for years that’s still fun to hang out with now and then. But it ain’t marriage material, at least not for me.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 21, 2024 at 8:46 am			

			
				
				“Show don’t tell” is a great way of thinking about Half-Life’s innovations, so much so that I wish I’d said it. ;) 

It’s not as universal a rule for good written storytelling as a lot of people — generally non-writers — think it is. A good novel is usually a careful blend of telling and showing; a good writer needs to be able to both cogently set the stage and put the reader *in* the scene. 

But ludic storytelling had been coming down way too hard on the “telling” side before Half-Life. Half-Life was a somewhat radical experiment in taking the “showing” approach. Like most radical creative experiments, it was too extreme in its ideology to become the norm. But it demonstrated what was possible, and in doing so gave other games the opportunity to come closer to that aforementioned artful blend of approaches.

				


			

			

	
		
		
						
				Greg			

			
				December 22, 2024 at 2:40 am			

			
				
				As you mentioned in the post, the historical narrative about the game has gotten a little confused as time’s gone on and what people truly cherish about the game is its total dedication to fully using the uniqueness of the medium to tell its story. 

As I was reading the post, I was racking my brain trying to think of games that learned from and iterated from Half-Life and found just the right mix of showing and telling, as it were. (Deus Ex, maybe?) And this might just be me, but I’ve lamented the fact that games, especially in the time since Half-Life, have really just seemed to want to be a different kind of film/movie, with some going so far back to “telling” that the phrase “when do I get to play the game?” has become a cliche in its own right.

(Apologies if there are some glaring examples that I’m not remembering; turns out being over 40 does suck).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 22, 2024 at 10:55 am			

			
				
				The influence is subtler than a bunch of games that slavishly follow the complete Half-Life template — as I mentioned, very few games have pushed as hard to show rather than tell as Half-Life did — but it’s there. Although I’m the farthest thing from an expert on post-millennial gaming (these histories will increasingly become a journey of discovery for me as we move into that era), my impression is that endless expository cutscenes are far less prevalent today than they used to be. If you released a game like Wing Commander III or IV today, where the gameplay so obviously plays second fiddle to the cutscenes, I think that the critics would rip you a new one. Back in the 1990s, the critics were in a scramble to see who could praise those games most effusively as “the future of gaming.” Until, that is, Half-Life came along.

				


			

			

	
		
		
						
				Gnoman			

			
				December 23, 2024 at 5:53 am			

			
				
				Cutscene-heavy games are still a pretty big thing. Not to the point they got in the “OMG FMV” days, but smash hits like GTA 5 have quite a lot of them.

This is not least because the Half-Life approach of doing things entirely in-engine while the player has control has pretty real limits in terms of telling a story.

				


			

			

	
		
		
						
				stepped pyramids			

			
				December 26, 2024 at 3:44 am			

			
				
				Yeah, Half-Life’s knack for trapping you in a room where someone can monologue at you begins to stand out, just like the era in which it felt like every game had suspiciously long elevator rides to mask loading. I think that “even the game’s UI is diegetic” ended up being stickier than “no cutscenes” in the long term.

				


			

			

	
		
		
						
				Seeker			

			
				June 10, 2025 at 5:59 pm			

			
				
				“Half-Life’s knack for trapping you in a room where someone can monologue at you begins to stand out” — that’s more of a Half-Life 2 thing, I think? Aside from the opening tram ride at the start and the G-Man’s monologue at the end, Half-Life 1 has a very light hand with trapping the player anywhere.

				


			

			

	









		
		
						
				Vince			

			
				December 24, 2024 at 8:59 am			

			
				
				Yeah, the latest Indiana Jones game that just came out (and which has been generally well-reviewed) is full of minutes-long, noninteractive cutscenes. Yakuza is a successful series that is also known for using them liberally. Not to those extremes, but I would say most story-driven modern AAA games use them as the standard mean to advance the plot.

You could argue that Half-Life contemporary Metal Gear Solid, which effectively alternates between action set pieces and elaborate noninteractive in-engine cutscenes in almost equal measure, had as much influence in the evolution of games as Half-Life.

				


			

			

	

		
		
						
				killias2			

			
				December 27, 2024 at 2:32 pm			

			
				
				I’d say a good example of the “show, not tell” approach in gaming is the Demon’s Souls/Dark Souls lineage. It doesn’t exactly follow Half Life (Demon’s Souls even has separate “levels”), but it’s broadly evidence that this approach continues to live and thrive. I mean, Elden Ring is so beloved, they put it’s DLC up for GOTY, haha.

				


			

			

	
		
		
						
				killias2			

			
				December 27, 2024 at 2:37 pm			

			
				
				Also, it’s not exactly the same as control is taken away from the player, but the God of War semi-reboot had a whole thing where you see everything from a consistent perspective.

From Wikipedia: “Cinematographically, the game is presented in a continuous shot, with no camera cuts or loading screens.”

				


			

			

	

















		
		
						
				CdrJameson			

			
				December 23, 2024 at 8:30 am			

			
				
				Half Life even pushes into the even more games-y “do, don’t show” as you directly perform the actions that actually break everything.

				


			

			

	





		
		
						
				Alex			

			
				December 21, 2024 at 7:42 am			

			
				
				Back in the day, Half-Life was probably one of the last shooters I´ve played before I lost interest in the genre for quite a while. I only remember that I beat it, but that´s about it. That´s being said, I also think that later shooters I really enjoy (F.E.A.R, the Metro-Series) wouldn´t have been possible without it´s influence.

Regarding Unreal, I still find it fascinating that a game so hyped back in the day somehow disappeared quite quickly without leaving much of a dent gameplay-wise (I´m refering to the original game, not to Tournament). I´ve never seen that kind of hype before and the marketing made a much deeper impression than the game itself.

				


			

			

	
		
		
						
				Sarah Walker			

			
				December 21, 2024 at 9:32 am			

			
				
				Unreal’s an interesting game in many ways. The engine was obviously quite a leap forward, even from what Quake II was doing – I remember the first “outside” area being a showstopper at the time. It does a lot to build a coherent world; not quite on the level Half-Life does, but the levels do all link together in a mostly coherent way. And while it doesn’t have HL’s story telling chops, the System Shock-style of telling the story through logs works quite well.

Where it _doesn’t_ work, and why I think it vanished quite quickly, is in the shooting part of being an FPS. The combat in single player is outright miserable most of the time, with unsatisfying weapons and enemies that are either bullet sponges or capable of magically dodging bullets. I gather the multiplayer is similarly poor.

Unreal Tournament fixed all of this, and is a much better (and much better remembered) game as a result!

				


			

			

	
		
		
						
				JP			

			
				December 21, 2024 at 7:55 pm			

			
				
				I tend to agree re: Unreal’s combat being the least interesting thing about it, it prompted me to make a “tourism” mod for it that led to the broader resource I maintain here: http://vectorpoem.com/tourism

				


			

			

	









		
		
						
				Sarah Walker			

			
				December 21, 2024 at 9:54 am			

			
				
				I loved Half-Life at the time. Coming back to it more recently (I played through it again in 2023), the flaws are quite obvious. The platforming sections are ropey, the pacing is in parts pretty awful (the train section seemed to go on _forever_) and Xen is one of the most disappointing end sections to a game, tying with the “Many” area in System Shock 2 the following year.

Having said that, the combat is generally still of a very high standard, the story telling is still pretty good – though it’s telling that none of the non-player characters have names – and many of the set pieces are still excellent, such as the “Blast Pit” section mentioned above.

It’s also one of the first FPS games to ship with a level editor on the disc I think? I had fun playing with that at the time, more than with UnrealEd.

I think my favourite FPS from the era though is Quake II. Possibly because it’s trying to innovate less than many of the other games of the time (HL, Unreal, SiN etc), what it does do it does very well. And the story elements that it has, though much more limited than many other games of the time, are strong enough to greatly elevate it above its predecessor. Very much the last of its kind though.

				


			

			

	

		
		
						
				Tonny			

			
				December 21, 2024 at 10:12 am			

			
				
				Thanks for the post.

You mentioned you spoke to the team about the regrets of Xen.

Did they have a bigger story and game play already outlined?

Is this the missing storyline between hl1 en hl2?

Side question: How do hl1 and hl2 line up, timeline wise?

				


			

			

	
		
		
						
				Peter Parker			

			
				December 22, 2024 at 5:32 am			

			
				
				Hi Tonny

half life 2 plays 20 years after the events of the first game. Gordon Freeman was in stasis the whole time that is why the people react very astonished when they see Gordon Freeman not a day older than in half life 1. 

I played HL2 again because of the 20th anniversary and I can confirm Jimmy Maher’s comment  that HL1 is too long. HL2  has (obviously) much better pacing and is approx. half as long.

But also correct: the games were longer in the 90ies…

				


			

			

	





		
		
						
				Sung			

			
				December 21, 2024 at 9:03 pm			

			
				
				Despite Half-Life’s legendary status, Steam has probably overtaken it many folds over now.  It’s amazing how much influence, both culturally and economically, Newell has had on the video game frontier.  At this point I don’t think it’s ridiculous to say that he’s at the same level as somebody like Shigeru Miyamoto of Nintendo…

As far as Half-Life goes…goodness, I think it was the hardest game I’ve ever played.  And one of the scariest.  When I got the Oculus, I played Half-Life: Alyx for a bit, really liking it…until I realized, wait, this game is going to have a ton of those horrible aliens!  Delete!!

				


			

			

	
		
		
						
				CdrJameson			

			
				December 23, 2024 at 8:26 am			

			
				
				Steam of course was originally just a system for delivering Half Life multiplayer patches in the background, so even that grew out of Half Life.

				


			

			

	





		
		
						
				Gubisson			

			
				December 21, 2024 at 9:39 pm			

			
				
				“ about it way of presenting its story.” – about the way of presenting its story?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 22, 2024 at 10:59 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				John			

			
				December 21, 2024 at 10:10 pm			

			
				
				I didn’t own and didn’t have access to a proper gaming-capable computer when Half Life was released, so I don’t think I got around to playing it until, gosh, 2003 or so, when I finally bought myself a beefy laptop with a discrete GPU.  Half Life was the first FPS I’d played since Quake and I have to say that it was something of a revelation.  I don’t recall being particularly impressed by the graphics or even necessarily the atmosphere.  (Quake has its faults, to be sure, but a lack of atmosphere is not one of them.)  I do remember being impressed by just how rarely I got lost or confused.  I mean, it happened–see, for example, Xen–but it happened way less often than I remember it happening in Quake, Doom, or Wolfenstein.  I don’t often dip back into the FPS genre, but whenever I do I’m so very glad that Half Life brought the era of twisty, maze-like levels, color-coded key cards, and lots and lots of backtracking to its well-deserved end.

				


			

			

	

		
		
						
				WellTemperedClavier			

			
				December 22, 2024 at 3:47 am			

			
				
				I appreciate how you drew the distinction between plot and presentation. Because as you say, Half-Life’s plot is actually pretty basic. But a simple story presented well is better than a complex one presented poorly, and that’s a big part of why it shook things up. 

Since you mentioned some of Half-Life’s antecedents and inspirations, I wanted to mention an older FPS that actually did some of the same things Half-Life did: Bungie’s Marathon Trilogy. Marathon also worked to incorporate story into the gameplay. For instance, while it had plenty of the same “find the switch” missions that populated Doom, it’d usually provide a storyline reason for finding and flipping said switches. For instance, the switches will activate some automated defense drones that’ll help you (and indeed, those drones will appear in future missions to help you shoot the aliens). It’d even go to some pretty impressive lengths for immersion; for instance, you could not find any ammunition for your weapons on the levels that take place on the alien ship. Why? Well, because alien ships obviously wouldn’t carry ammunition for human weapons (though by that point, you should be well-stocked enough that this isn’t a serious problem). Marathon also pioneered weapons with multiple fire modes, mouse-look for aiming, and level verticality.

The reason Marathon isn’t that well-known is simply because it was exclusive to Macs (except for the second game, which would get a quiet Windows release, and the whole thing is now legally free online). Of course, Bungie would later go on to great fame with the Halo series.

Despite being so ahead of its time, I’m not sure Marathon’s aged as well in terms of gameplay. The level design can be pretty maze-like, more so than Doom’s, and like Half-Life it suffers from some platforming sections (made worse by the fact you can’t jump; instead, you have to do this awkward running-fall type of thing). The second and third games have some pretty dreary underwater sections. At the same time, it did a lot of things right and was quietly influential in its own way.

				


			

			

	

		
		
						
				Alex			

			
				December 22, 2024 at 7:17 am			

			
				
				Regarding maze-like levels: After buying both Dark Forces and Jedi Knight for pocket money a few weeks ago and applying texture mods, I was so relieved to find out that both games now have an automap that I could actually read. My motivation to beat both games was immediately raised.

				


			

			

	

		
		
						
				Knurek			

			
				December 23, 2024 at 7:40 am			

			
				
				This may sound sacrilegious to some people, but only was able to enjoy Half-Life when I played the Black Mesa reimagining – props to Valve for allowing that to happen, unlike most other companies who’d send a C&D without a second thought.

But I enjoyed watching my brother play the game – it was my method of choice for FPS games, since most of them did (and still do) give me motion sickness anytime I tried playing them.

				


			

			

	

		
		
						
				Vincent Kinian			

			
				December 23, 2024 at 8:52 pm			

			
				
				There are a number of things I could comment on regarding Half-Life: how its creators and its fans understand gameplay, narrative, and the relationship between them; the many examples of games that had already developed the relationship between gameplay and narrative, whether outside Half-Life’s genre or within it. However, what sticks out to me the most is how much continuity there is between it and its predecessors. For as much as it’s held up as this break from what came before it, its developers seem to have been just like the competition in paying more attention to/hyping up more the technological apparatus through which they were presenting their game than the narrative that game was premised on, EG presenting themselves at the 3DFX booth at E3, as though the graphical prowess was the draw. Likewise, the strategy of conveying narrative – or atmosphere, if you want to hew closely to Valve’s ideas about gameplay and narrative – largely through space, like Half-Life does, goes all the way back to Wolfenstein 3D.

				


			

			

	

		
		
						
				Gordon Cameron			

			
				December 23, 2024 at 9:09 pm			

			
				
				I played Half-Life in 1999. It astonished me then, and remains one of my favorite games. I replay it frequently, and think it has aged fine – although my perspective on ‘aging’ and ‘dating’ in videogames is becoming increasingly idiosyncratic.

Playing the game at the time, the vent-crawling didn’t feel like padding. It was a constant building of tension, punctuated by the next room you’d uncover. I think, upon much consideration, my favorite level might be ‘We’ve Got Hostiles’, in which the crawling-through-vents, low-level stuff slowly transitions to the big confrontations with the grunts. One level I do think goes on a bit too long is ‘Surface Tension,’ though it also has its standout setpieces. Even the jumping puzzles never really bothered me. Sure, FPS games aren’t ideal for that style of gameplay, but excepting a couple bits in ‘Lambda Core’ I never found them particularly frustrating. And a level like ‘Residue Processing’ served an excellent function in long-term pacing.

As a straight-up shooter, the game shines with the depiction of the enemy grunts; their tactical AI is still impressive. The aliens aren’t especially challenging, but seeing a head crab far away still gives me a bit of a chill. There’s some cheating with monster spawn-ins at scripted points.

I don’t hate the Xen levels. They could have been longer and more developed, but that’s what the Black Mesa remake does, and by then it starts to overstay its welcome. The moment we jump into Xen I think it’s clear we are in the final act and there isn’t a lot of gameplay left. But for my part, that’s fine, and Nihilanth is a striking final boss encounter. I think the ending would have been disappointing without something like Xen, without some left turn into real strangeness to cap it all off.

I agree that the game’s story has been oversold. Obviously ‘science experiment goes horribly awry’ with lurking X-Files G-man isn’t stunningly original, and as with most FPS’s, there aren’t really any characters. But I lean more to Carmack’s view on story in such a game, I guess. What Half-Life excelled at was atmosphere, a sense of place, and a total integration of the gameplay elements with the mood. And the memorable set pieces – like the justly celebrated opening tram ride, or descending an elevator as head crabs drop down onto you, or the room full of trip-mines wired to blow up a nuclear warhead. (Though I struggle to find any in-universe reason why someone would have set that up, unless one of the grunts was straight up suicidal.) It also (as CGW discussed at the time) innovated the concept of a ‘boss fight’ by having the ‘boss’ permeate a level rather than just pop up at the end — seen particularly in Blast Pit and the ‘Surface Tension’ helicopter. The flip side of this is that when you actually confront said bosses, it’s not really a fight at all — more the final conclusion of a puzzle. Which can be a bit anticlimactic.

All in all, HL1 is still my favorite single player FPS, by a pretty long margin. I think it’s much better than its sequel, though I enjoyed that as well. My personal shooter trinity would probably be Half-Life, Jedi Knight, and Unreal. It’s interesting that they all came out within about an 18-month span. It was a heady time.

				


			

			

	

		
		
						
				dusoft			

			
				December 26, 2024 at 12:06 am			

			
				
				“reports that they just sat there patiently waiting for the “cutscene” to finish, so ingrained was the status quo of bifurcation.”

I can confirm I was waiting patiently through the intro and only by an accident moved a mouse and suddenly found out you can change your point of view. We were so used to “static” intro and cut scenes that it didn’t even occur to us this was already part of the game.

				


			

			

	

		
		
						
				jsn			

			
				December 27, 2024 at 12:15 am			

			
				
				> …charge a punter $40 or $50 for a boxed game…

Punter?

				


			

			

	
		
		
						
				Mark Williams			

			
				December 27, 2024 at 9:23 am			

			
				
				‘Punter’ is a common British slang term for a purchaser.

				


			

			

	
		
		
						
				jsn			

			
				December 28, 2024 at 5:00 pm			

			
				
				Ah, thanks. I ought to have known; Jimmy does like him some British now and then.

C’mon Jimmy, using that term in the context of being charged “$” is just obscure, man! :)

				


			

			

	









		
		
						
				James Turley			

			
				December 30, 2024 at 1:15 pm			

			
				
				I think you brush over it a bit but one of the things that really was a breakthrough in half life was the enemy AI. The fact that particularly the human enemies would work together and react to things like grenades was unprecedented in the genre AFAIK. Unreal attempted to make things harder for you but basically did it by nerfing the guns and giving some enemies cheat reflexes. Half life did it the right way, which I think massively strengthened the plot-gameplay bond from the ‘gameplay’ side. Nothing in the core combat mechanisms broke you out of the suspension of disbelief. 

Also, there are two bosses in Xen – who could forget Gonarch, eh?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 30, 2024 at 1:58 pm			

			
				
				Yeah, you’re right about Xen, of course. Thanks!

				


			

			

	





		
		
						
				Gordon			

			
				January 7, 2025 at 7:37 pm			

			
				
				I am a bit disappointed with your write up as it sadly fell to the mythical overhyped status of Half Life.

First, I will quickly prove the “mythical overhyped” claim – over the past year Half Life has been averaging around 1000 players per month (https://steamcharts.com/app/70), while revolutionary games like Sin average 0 players (https://steamdb.info/sub/416313/). Even your mentioned Jedi Knight: Dark Forces 2 averages only around 20 (https://steamdb.info/app/32380/charts/). These vast chasms in player difference prove Half Life is receiving disproportionately underserved attention.

Second, all “innovations” Half Life brought have actually been done before – its just again the   disproportionate attention Half Life sucks away from other pc games unfairly make it seem innovative.

For example, Cybermage: Darklight Awakening used the “show don’t tell” approach extensively – it features extensive in-game dialogue all without cutscenes and within the protagonist’s perspective just like Half Life but 3 years earlier and arguably done even better.

Sin also used extensive in-game dialogue/storytelling without cut-scenes, and also featured extensive set pieces – all again done before Half Life’s release.

Deus had a continuous in game fully 3D first person word (within similar hidden loading techniques like Half Life but perhaps don even better) 2 years before Half Life release.

Strife arguable also used a “show don’t tell” approach – interactions with NPCs were pseudo first person and not cutscene based.

I could go on and on but its pointless because this post wont get any traction. Someone with knowledge of pc history should do a book that finally debunks the Half Life myth and maybe even interview some the former HL developers who will privately likely admit there was minimum actual innovation in HL.

				


			

			

	
		
		
						
				Mike Taylor			

			
				January 8, 2025 at 4:43 pm			

			
				
				“Over the past year Half Life has been averaging around 1000 players per month, while revolutionary games like Sin average 0 players [and] Jedi Knight: Dark Forces 2 averages only around 20. These vast chasms in player difference prove Half Life is receiving disproportionately underserved attention.”

… Or perhaps these stats indicate that Half Life is indeed a classic.

				


			

			

	

		
		
						
				Daniel Nava			

			
				February 24, 2025 at 12:35 am			

			
				
				This post js reads like you didn’t like half-life, and no offense if you don’t like that I’m assuming, but Half-Life was mainstream innovation, people credit Carti for producing a new genre of Rage Rap but Carti had to hear some form of that sound to create what he wanted. Sure, these games existed a couple of years before HL and feature some of the things we list as innovations, but its because this game came at a unique level of polish for its time. Its skeletal mesh system, set-pieces, and just pushed the fps run-and-gun genre at the time to a new level that I don’t think we’ve ever seen.

				


			

			

	

		
		
						
				Daniel Nava			

			
				February 24, 2025 at 12:36 am			

			
				
				Also, I dislike how you mess with history in your comment, it’s commonly known by the HL1 anniversary documentary that someone from Valve namechecks Sin as direct competition, they came out side by side dude.

				


			

			

	





		
		
						
				Dmitry Mazin			

			
				February 24, 2025 at 9:16 am			

			
				
				Mike Harrington commented! (https://news.ycombinator.com/item?id=43151266)

> Nice writeup. FWIW, I never saw Michael Abrash wear a tie. :)

>

> We were very into 3D cards back then. We had a lot of ties to that part of the world. I had been doing video drivers for OS/2 and NT. I got to know Abrash from his writing on the VGA, 8514, and, of course, asm. At Valve, we hired a couple of great guys from 3dfx. I still have a 3dfx hat somewhere that I bust out on special occasions. The killer setup back then was hooking up two 3dfx cards (SLI). But I usually played on a standard card because I wanted/needed to see it run like most people would experience it.

>

> We had a deal with one of the companies, maybe 3dfx, but I forget who, to include the first three levels of HL with their card. Even though the game wasn’t anywhere near finished, we sent off a disk to the company with our first three finished levels so we could get paid. Somehow, it leaked. We were pissed at first, but then it took off. People loved it. It really gave us the confidence that we were on the right track. It was our first game. The validation was just what we needed.

>

> Fun times.
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Like a lot of boys, I grew up loving trains. And like a lot of men, I retain my fascination for them today.

Once upon a time, I could happily spend hours and hours with my Lionel locomotives. They were, back in that era at least, satisfyingly heavy, made out of the same good solid iron as the full-sized models they imitated; they even smoked the same as the real things when you dropped a bit of “smoke fluid” down the stack. I whiled away many an afternoon driving my trains around and around in circles, learning through trial and error just how fast I could take those corners before disaster struck. But for better or for worse, after I was given a Commodore 64 for Christmas in 1984, model railroading fell by the wayside pretty quickly. (How’s that for a parable of the modern homo digitalis?)

Nevertheless, and much to the chagrin of my long-suffering wife, I’m always chomping at the bit to visit any train museum that happens to be within range, whether I’m in Dallas or Nuremberg, Odense or London. I look upon any opportunity to actually ride the rails even more favorably; I love me a vintage tourist railroad, no matter how cheesy. Heck, I still get a little thrill from boarding a train that serves merely as everyday public transportation, something that’s a lot more common here in Europe than it is back in the States. Speaking of which: back in the 1990s, when I was still living in my country of birth, I took a break from my usual backpacker holidays to foreign climes in order to ride the trains of the perpetually underfunded underdog Amtrak all the way from one side of the United States to the other. In marked contrast to most people who have dared such a journey, I’d do it again in a heartbeat. Ditto the trip I once took from Vladivostok to Moscow on the Trans-Siberian Railroad (if and when Russia comes to its senses and stops being a geopolitical Doctor Evil, of course).

Just what is the appeal of trains? I could prattle on here about how they’re a far more environmentally friendly way to travel than planes or cars, but that’s not what causes them to tickle my romantic fancies. The range of feelings that trains evoke in me and in countless others is as rich as it is diverse. Small wonder that they’ve been such a staple of folk and pop music practically since Robert Stephenson’s Rocket first puffed down a track in 1829. The rock and roll of a train became the rhythm of twentieth-century music. A train can carry you away to a better life, or it can carry your baby away to a life without you. A train can be as life-affirming as a heartbeat or as mysterious as a nightmare.

But trains are more than just a set of all-purpose metaphors. They’re also feats of engineering that continue to entrance the little boy in me. The biggest locomotives from the Age of Steam are nothing short of awe-inspiring in their sheer size, artifacts of a lost epoch when high technology meant building on an ever more gigantic rather than an ever more miniaturized scale, when a single piston could be several times the size of a person and a single wheel taller than a willow tree. The newest railroading wonders may not have quite the same nostalgic allure as their coal-fired ancestors, but they too live at the ragged edge of technological feasibility, traveling at more than 300 miles per hour on the magnetic cushions that serve them in lieu of wheels.

Then, too, the historian in me marvels at trains as the wellspring of the modern world. As the first form of fast, efficient mechanized transportation, they produced first-order and knock-on effects that touched every aspect of people’s lives. The very concept of the nation-state as we know it today is largely a tribute to railroads, those steel ties that bind a multiplicity of localities together in a web of travel and trade. The clocks that regulate so much of our lives owe their existence to the emergence of “railroad time,” to which everyone had to learn to synchronize their activities in place of the older, less precise practice of reckoning time by the position of the Sun in the sky. Wide-angle corporate capitalism as we know it today was invented by the great railroad trusts and the oligarchy of so-called “robber barons” who ran them, ruthlessly enough to make Jeff Bezos blush.

Indeed, the facts and figures and lore and legends of railroading are so bottomless that some people get obsessed with the subject almost to the exclusion of all else. Personally, I missed my chance at becoming a hardcore trainspotter as soon as I got my hands on that childhood Commodore 64. That said, the old flame still burns brightly enough that any computer game which focuses on trains is likely to get a little bit of extra attention from me.

I don’t want the game to be too dry or technical; it has to bring the culture of the rails to life, has to make me feel something. Do that, and chances are I’ll be all over your game. Sid Meier’s Railroad Tycoon is one game that did it, marrying an aesthetic presentation that is executed as perfectly as was possible with the computers of 1990 — the theme song that plays over the opening credits is one of the few pieces of game music I occasionally find myself humming at random while I’m doing something else — with a rich and compelling layer of strategic possibility; for my money, it’s rivaled only by Pirates! for the title of Meier’s very best game, beating out even the storied Civilization. I like Railroad Tycoon’s spiritual successor, Chris Sawyer’s Transport Tycoon, a lot as well, even though its focus on trains is somewhat diluted by all the trucks, planes, and ships it throws in. And on a very different note, Jordan Mechner’s adventure game The Last Express uses the last voyage of the Oriental Express from Paris to Constantinople as a metaphor for the passing away of the entire Belle Époque in Europe during the fateful summer of 1914; I find playing it to be an experience of almost unbearable poignancy, filling me with nostalgia for a lost past of dinner jackets, evening gowns, and refined drawing-room conversation that I never actually knew.

Needless to say, then, I wanted to like Railroad Tycoon II even more than I do the typical game that I play for these histories. That always produces a certain trepidation of its own. I’m therefore thrilled to be able to say that — spoiler alert! — it lived up to the high expectations I had for it, enough so as to become the fourth train game to find a place in my intensely idiosyncratic Hall of Fame.



[image: ]

The story of Railroad Tycoon II begins with a young Missourian named Phil Steinmeyer, who in 1994 sold to the Los Angeles-based studio and publisher New World Computing a light wargame called Iron Cross that he had designed and programmed all by himself during evenings and weekends. In some ways, Iron Cross was quite forward-looking, doing a lot of what SSI’s Panzer General did to major commercial success that same year: it personalized the experience of war, by having you create a character, CRPG-style, and lead him through a dozen scenarios, with the possibility of promotion or demotion looming at the end of each of them. Sadly, though, it didn’t fully live up to its concept, failing to find the sweet spot between simplicity and interesting choices that Panzer General had nailed, coming off more like a prototype than a finished product. It was not an injustice that Panzer General revitalized its publisher and spawned a long-running series of similar games, while Iron Cross came and went from store shelves in a scant few months.

Still, it was good enough to become Steinmeyer’s entrée to the games industry. Impressed by his enthusiasm, work ethic, and programming talent, New World’s founder Jon Van Caneghem asked him to stick around as a regular contractor, working remotely — a rarity at that time — from his Midwestern home. Steinmeyer’s next project for New World was another strategy game with CRPG flavorings, one whose legacy would prove far more enduring than that of Iron Cross: he became the main programmer on Van Caneghem’s own Heroes of Might and Magic, which was released in late 1995 to strong sales. He moved even further up in the pecking order with the sequel. On Heroes of Might and Magic II, which was released barely one year after its predecessor, he was credited not only as the lead programmer but as the co-designer, alongside Van Caneghem.

Steinmeyer and New World parted ways just after Heroes II was finished, for reasons that are a little obscure. In a 2000 magazine column, Steinmeyer claimed that “my publisher [i.e., New World] was experiencing financial troubles, and abruptly cut relations with all third-party developers, including me.” I’m actually not aware of any serious financial problems at the company around this time, although it had just been acquired by 3DO, which may have led to a change in policy regarding contractors. In later years, there was significant bad blood between Van Caneghem and Steinmeyer. I don’t know whether it stemmed from the circumstances of the latter’s departure from New World or from subsequent events. (See my postscript below for more on these matters.)

At any rate, Steinmeyer decided to turn PopTop Software, the little one-man company under whose auspices he had been developing games for New World, into a real studio with real employees and a real office, located in St. Louis, Missouri. For the re-imagined PopTop’s first project, he wanted to create another colorful, accessible strategy game, yet one very different from Heroes of Might and Magic in theme and mechanics. He had decided that, with the capabilities of computers having come such a long way since 1990, the time was ripe to build upon the template of legendary designer Sid Meier’s Railroad Tycoon, one of his favorite games of all time. He hired a staff of half a dozen or so others — mostly industry neophytes who were willing to work cheap — to chase the dream alongside him.

His timing was propitious: MicroProse Software, the publisher of the original Railroad Tycoon, wasn’t doing very well and was desperate to raise cash. Having moved on to Transport Tycoon, they saw little commercial potential in returning to a railroad-only strategy game. In fact, they had already rejected Bruce Shelley, Sid Meier’s co-designer on Railroad Tycoon, when he came to them inquiring about the possibility of a direct sequel. Steinmeyer was amazed when MicroProse answered his own initial query not by offering to publish the sequel but by offering to sell him the rights to the name outright. Steinmeyer would later call clinching that deal his most “awesome” single moment during the development of the game.

But it did leave PopTop still in need of a publisher. In early 1998, Steinmeyer signed on with an upstart consortium known as Gathering of Developers — or, to use the acronym that they positively reveled in, G.O.D.

G.O.D. could only have come to exist during the late 1990s, a heady time in gaming, when people like John Carmack and John Romero of DOOM and Quake fame were treated as rock stars by their adoring fans. Scatter-bombing rhetoric that smacked more of a political revolution than a business startup, G.O.D. trumpeted their plan to upend the traditional order in gaming and give control and money to the creatives at the studios instead of the suits at the major publishers. The full story of G.O.D., an incongruous cocktail of naked greed and misplaced idealism, will have to wait for another day. For now, suffice to say that G.O.D. never succeeded in becoming the revolutionary collective its founders wanted it to be, not least because the only people willing and able to pony up the seed capital they needed were the folks at Take Two Interactive, one of the very same traditional publishers that they so loudly professed to despise. For PopTop, however, Take Two’s involvement was ultimately all to the good, as it gave them access to a mature international distribution network of which Railroad Tycoon II would take full advantage.

[image: ]Phil Steinmeyer shows off an early build of Railroad Tycoon II at the 1998 E3 trade show. PopTop’s little booth was all but blotted out and drowned out by a colossus next door devoted to Space Bunnies Must Die!, a schlocky and deafening melange of everything trendy in gaming at the time. In the end, though, Railroad Tycoon II won “Best Strategy Game” at the show and has aged like fine wine, while Space Bunnies has aged like milk.


First released in North America in November of 1998, Railroad Tycoon II was later translated into German, French, Spanish, and Portuguese for the European market, and, even more far-sightedly, into Chinese, Japanese, and Korean to cover the fast-growing consumer economies of East Asia. Combined with a Mac port, a Linux port(!), and reasonably credible ports to the Sony PlayStation and Sega Dreamcast consoles, all of this outreach delivered worldwide sales that may have exceeded 1.5 million copies.

In light of this, it’s remarkable how under-remembered and under-sung Railroad Tycoon II is today. To be sure, you can still buy a “Platinum edition” of the game at the usual digital storefronts. Yet it keeps a weirdly low profile for a title that at the turn of the millennium was the third most successful “builder”-style game ever, trailing only the perennially popular SimCity and Rollercoaster Tycoon, a game by Chris Sawyer of Transport Tycoon fame that was released five months after Railroad Tycoon II.

In this reviewer’s opinion, Railroad Tycoon II was a sparkling creative success as well as a commercial one, making it all the more deserving of remembrance. We’ve seen a fair number of train games built on similar premises in the years since 1998, but I don’t know that we’ve ever seen a comprehensively better one.



[image: ]If you haven’t played a “traffic simulator” like this before, the first thing to understand about Railroad Tycoon II is that it’s an extremely abstract simulation, where each trip you see on the screen stands in for hundreds if not thousands of ones that you don’t see. In the opening scenario of the campaign, which begins at the dawn of American railroading in 1830, it will take your little engine that could more than a year to drag two wagons full of passengers from Baltimore to Washington, D.C. The real first locomotives were slow, but they weren’t that slow.


[image: ]From a purely technical perspective, the most amazing thing about Railroad Tycoon II is its pseudo-3D graphics engine, which lets you rotate the camera to peer around mountains and to zoom way in or way out, depending on whether you need to fuss with the details of track and station placement or take in the big picture of your transport empire. Here we’ve zoomed out far enough to see a goodly chunk of eastern Canada in the late nineteenth century.


[image: ]Surrounded by other robber barons as you are, you can’t afford to neglect the financial angle in the more complicated scenarios, where buying and selling stock cleverly can be more important than laying down the most efficient routes.


[image: ]Almost every new scenario in the campaign sent me off to learn more about the real history behind it. Here I’m on the verge of rewriting history by fulfilling the quixotic imperialist dream of the British mining magnate Cecil Rhodes: that of building a single railway line that stretches across the length of Africa, from Cape Town to Cairo.


[image: ]The generic, randomized newspaper messages of the first Railroad Tycoon have been partially replaced by headlines ripped from real history.


[image: ]With its globalized commercial ambitions, Railroad Tycoon II is careful to steer clear of touchy politics. For example, the era of Chairman Mao’s “Great Leap Forward” for China, which killed twice as many people as the First World War and six times as many as the Holocaust and set Chinese agriculture back by two decades through a combination of malice and incompetence, is presented strictly as an engineering problem.




 

A comparison of Railroad Tycoon I and II provides a good education in just how much gaming changed during the eight years that separate them. The first game relies heavily on procedural generation to add variety to its handful of maps. There are only a few ways to customize your experience, and no broader framework of progression beyond the “New Game” button.

Railroad Tycoon II, on the other hand, has two 18-scenario campaigns to offer if you include its Second Century expansion pack, plus plenty more singleton hand-crafted scenarios, each with its own historical context, starting and stopping dates, and victory conditions. But if you don’t want to mess with most of that — if you just want to set up a bunch of trains and watch them run — you can do that too by playing in sandbox mode. If, by contrast, you want maximally cut-throat competition, you can play in networked multiplayer mode with some of your mates, engaging in epic business conflicts that can become, as Bob Proctor wrote in his review for Computer Gaming World, “as vicious as any Starcraft game.” In short, Railroad Tycoon II does everything it can to let you turn it into exactly the kind of train game that you most want to play. In my case, that means playing through the campaigns, which I absolutely adore.

The first campaign — the one found in the base game — is divided into thirds: six scenarios taking place in North America, six in Europe, six in the rest of the world. It gives you the sense of living through a huge swath of railroad history, even as it gradually teaches you the ins and outs of what proves to be a deceptively complex game, slowly ramping up the difficulty as it does so. Its scenarios challenge you in a wide variety of different ways, guaranteeing that, by the time you finish all of them, you’ll have engaged with if not completely mastered all of the game’s facets. Some of the scenarios are all about logistics: get a line built from City A to City B before time runs out. Some make you think about your larger role in the economy, by demanding that you adequately service a range of industries. And still others force you to engage with the nitty-gritties of the financial game, by insisting that you acquire a certain corporate or personal net worth by a certain date.

Indeed, in some of the most difficult scenarios, the efficient operation of your railroad provides no more than the seed capital for the real key to victory, your shenanigans on the stock market. If you want to win gold on every scenario — the gold, silver, and bronze victory levels are another way the game lets you set your own goals for yourself — you’ll need to learn to wheel and deal as shrewdly as Cornelius Vanderbilt and as heartlessly as Jay Gould. I recall struggling futilely for days with the thirteenth scenario, which expected me not only to connect Delhi, Calcutta, and Kabul between the years 1850 and 1880 but to be the only surviving railroad left on the Indian subcontinent at the end of that time period if I wanted the gold medal. Then one day I figured out that I could pump and then dump all of my starting company’s stock, leaving it as nothing more than a one-station rump on the map, and use my windfall to buy up a controlling interest in the most dangerous of my two rivals. After that bit of skullduggery, it was smooth sailing. Guile never felt so good.

The Second Century campaign is even more audacious and creative, if a bit shakier in its granular implementation. As the name would imply, it focuses on the later period of railroading that gets somewhat short shrift in the original campaign, beginning during the Great Depression and winding up in a surprisingly dystopic middle 21st century, when global warming and nuclear war have led to civilizational regression on a global scale and you’re now forced to work with old-time steam locomotives once again. Whether this sobering vision will prove prescient remains to be seen, but, in the meanwhile, I can’t say enough admiring things about PopTop’s determination to continue bending and twisting their core game in intriguing new directions. Some of the Second Century scenarios are essentially new games unto themselves, like the one where you have to keep Britain connected and functional during the Blitz, or the one where you have to bring up sufficient troops from the eastern hinterlands of the Soviet Union to resist the Nazi invaders pouring in from the west. Sometimes the scenarios play radically with scale, as in the one that wants you to build a subway system to service a city instead of a railroad network to serve a country or a continent.

Even when giving due consideration to the premise that this is a campaign for veterans, most of the Second Century scenarios are really, really hard — a little bit too hard in my opinion. Less subjectively, there’s a general lack of polish to the second campaign in comparison to the first, with more bugs and glitches on display. In too many of these scenarios, your chances of winning gold are heavily dependent on luck, on the economy turning just the way you need it to just when you need it to. All of this would seem to indicate that the second campaign got a lot less testing than the first, such that PopTop may not have even fully realized how difficult it really was. It’s still worth playing if you finish the first campaign and want more, mind you. I just wouldn’t get too stressed about trying to win gold on every single scenario; I had a lot more fun with it once I accepted that silver or even bronze was good enough and stopped save-scumming and putting myself through all manner of other contortions to bring home the gold.

Inside the scenarios, Phil Steinmeyer made an unusual and refreshing choice in strategy-game sequels, electing not to build upon the blueprint of Railroad Tycoon I by heedlessly piling on additional layers of complexity. In some ways, this sequel is actually simpler than the original, despite the gulf of eight years of fairly frenetic technological development in computing that lies between them. There’s generally less emphasis placed on the mechanics of running your railroad. You must still choose between single or double tracks, and must learn when one or the other is more desirable from a cost-benefit standpoint, but you don’t have to futz around with signals. Two trains running in opposite directions on the same piece of track don’t ram into one another; the one just pulls politely over to a siding that magically appears and waits for the other one to pass by. Likewise, your options for manipulating cargoes and consists1 at stations are reduced. Most strikingly, tunnels don’t exist at all in Railroad Tycoon II; your only option for getting to the other side of a mountain range is to go around it, to go over it — very slowly! — or to try to find a natural pass through it.

Any way you slice it, the absence of tunnels is kind of weird. Otherwise, though, if you haven’t played the first Railroad Tycoon, you’ll probably never notice the things that Railroad Tycoon II is missing. If you have, you will, and you might even be a bit put out — there’s real joy to be found in getting a complicated network of signals functioning like the proverbial smoothly running machine — but you’ll soon get over it. For Railroad Tycoon II makes up for its simplifications in traffic and cargo management with a lot of meaty sophistication in other areas. The stock market and the management and investment of your corporate and personal wealth are, as I already noted, as vital and rewarding as ensuring that your trains run on time. Meanwhile the specificity of the scenarios turns the game into a form of living history that the more generic, semi-randomized maps found in the original are unable to match. The same tool that PopTop used to build all of the campaign scenarios is included with the game, for those who want to roll their own. There was once a thriving community of scenario builders on the Internet. This is no longer the case, but their leavings can still be found and downloaded. Or, if you buy the Platinum edition of Railroad Tycoon II, you’ll find that a curated selection of 40 of the very best fan-made scenarios is already included.

Last but not least, I have to pay due tribute to the masterful aesthetics of Railroad Tycoon II. There are some contrary old grognards out there who will tell you that audiovisuals don’t matter in strategy games. That’s an opinion that I’ve never shared. Whatever else they may be, computer games are a form of mediated entertainment, and good mediation goes a long way toward making our time spent with them enjoyable and memorable.

Railroad Tycoon II is a fine case in point. Even today, it’s a lovely game just to see and hear, with audiovisuals that immerse you deeply in its subject matter. Every control you manipulate is presented onscreen as a mechanical switch, which, when you click on it, clunks with the same satisfying metallic solidity that I appreciated so much in my Lionel trains as a kid. The video clips that play before the campaign scenarios, mostly sourced from old public-domain newsreel footage, have a graininess that only adds to the period flavor. Playing in the background as you watch your trains puff along is an old-timey blues soundtrack recorded on real acoustic instruments, all wailing harmonicas and resonator guitars, fit to accompany Robert Johnson down to the crossroads for his meeting with the Devil. Each scenario in the campaign is introduced by the game’s one and only voice actor, a crusty geezer who likes to use words like “whippersnapper.”

Now, you could say that all of this is best suited to the Age of Steam, that it’s becoming more than a little anachronistic by the time you’re driving sleek, high-speed electric locomotives through the Chunnel, and you’d be absolutely right. But those sentiments must be tempered by the understanding that Railroad Tycoon II was developed on a shoestring by barely half a dozen people. Phil Steinmeyer used a variety of techniques to compensate for the large team of artists he lacked, such as photographing model trains and importing them instead of trying to draw each locomotive from scratch. He also compensated through the technology of the game engine itself. “Railroad Tycoon II had 3D terrain, good shadows and lighting, and, perhaps most importantly, a higher standard resolution (1024 x 768) than any competing game,” he notes. Back in the day, it pulled off the neat trick of looking like it had had a far bigger development budget than was actually the case.

Today, the combination of clean and evocative audiovisuals, progressive design approaches, and a slick and elegant interface all add up a game that subjectively feels like it’s considerably younger than it really is. The few places where it does show its age — like the lack of an undo function when laying track, which forces you to do the save-and-restore dance if you don’t want to waste tons of money tearing out your mislaid lines — only serve to highlight the general rule of modern elegance. You don’t need to be wearing any nostalgia goggles to appreciate this one, folks. Just fire it up and see where it takes you. If the toot of a steam whistle stirs your soul anything like it can still stir mine, you might have found your latest obsession.



Postscript:

Heroes of Might and Magic II and Railroad Tycoon II: Separated at Birth?

When I first announced that I’d be writing about Railroad Tycoon II, reader eldomtom2 pointed me to some allegations that Greg Fulton, the co-designer of Heroes of Might and Magic III, leveled against Phil Steinmeyer in an online newsletter in 2021. In the course of a somewhat rambling narrative that he admits is rife with hearsay — his association with New World Computing didn’t begin until after Steinmeyer’s had ended — Fulton posits that Steinmeyer kept the Heroes I and II source code he had written for New World and used them as the basis for Railroad Tycoon II. When the first demo of the latter game was released in mid-1998, Fulton discussed with his colleagues how it “felt familiar.” One colleague, he says, then “decompiled the [Railroad Tycoon II] executable and found Heroes II references in the code.” Fulton goes on to say that New World’s corporate parent 3DO sued PopTop and G.O.D. over the alleged code theft:


After some legal wrangling, the judge ordered both NWC and PopTop to produce printouts of the complete source code for HoMM2 and RT2. In the end, it was clear Phil had used the HoMM2 source code to make RT2. In his defense, he asserted [that] JVC [Jon Van Caneghem] had told him he could freely use HoMM2’s game engine. JVC found this claim laughable.

Ultimately, Take Two Interactive, who had a stake in Gathering of Developers, asked 3DO what they wanted to make the lawsuit go away. 3DO asked for 1 million USD… and there it ended.



I’m not sure whether we are to read that last sentence as meaning that 3DO was paid the demanded $1 million or not.

What are we to make of this? At first blush, the accusation against Steinmeyer seems improbable. I can hardly think of two strategy games that are more dissimilar than Heroes of Might and Magic II and Railroad Tycoon II. The one is a turn-based game of conquest set in a fantasy world; the other is a real-time game of business set in the world we live in. The one has a whimsical presentation that lands somewhere between fairy tales and Gygax-era Dungeons & Dragons; the other is solidly, stolidly real-world industrial. And yet, surprising as it is, there does appear to be something to the charges.

[image: ]

When you start a new standalone scenario in Railroad Tycoon II, the different difficulty levels are represented by icons of horses running at varying speeds. This is a little strange when you stop to think about it. How are such icons a good representation of difficulty? And what are horses doing in our train game at all? I’ve heard the “iron horse” appellation as often as the next person, but this seems to be taking the analogy way too far.

[image: ]

Well, it turns out that the icons are lifted straight out of Heroes of Might and Magic II, where they’re used, much less counterintuitively, to represent the speed at which your and the other players’ armies move on the screen when taking their turns. I can hazard a guess as to what happened here. Steinmeyer probably used the icons as placeholder art at some point — and then, amidst the pressure of crunch, with a hundred other, seemingly more urgent matters to get to, they just never got changed out.

For what it’s worth, these are the only pieces of obvious Heroes II art that I’ve found in Railroad Tycoon II. Yet the presence of the icons does tell us that Steinmeyer really must have been dipping into his old Heroes II project folder in ways that were not quite legally kosher. Based on this evidence, I wouldn’t be at all surprised to learn that there are some bits and pieces of code as well in Railroad Tycoon II that started out in the Heroes games. Personally, though, I’m willing to cut him some slack here. The code in question was presumably his code to begin with, after all. And, given how drastically different the games in question are and how low-level the code that he reused must therefore be, the repurposing seems likely to have saved him a few days at the most.

So why was Jon Van Caneghem — a man once described by Neal Halford, a game designer who worked with him for several years at New World, as “terminally mellow” — so much less inclined to be forgiving? I think there may have been some external factors involved. Greg Fulton remembers Caneghem telling him that “Phil Steinmeyer was the main programmer on Heroes 1 and Heroes 2.  He offered up ideas, just like Debbie [Caneghem’s wife] did, so I gave him a design credit.  After he left, he told anyone who would listen [that] he was the reason Heroes was a success.”

Again, there’s some truth to these accusations. While he was trying to build a buzz around Railroad Tycoon II in the months before its release, Steinmeyer was indeed happy to call himself “the designer of the first two Heroes of Might and Magic games” — full stop. In one preview, Computer Gaming World rather cryptically described him as the designer who “will forever be remembered as the man who saved Heroes of Might and Magic from self-destruction.” In addition to being manifestly incorrect in its core assertion — absolutely nobody remembers Phil Steinmeyer in those terms today — this sentence would seem to imply that Steinmeyer has been telling his journalist friends tales out of school, ones that perhaps don’t cast the schoolmaster at New World in an overly positive light.

I think we can see where this is going. Angered by these exaggerations and possible imprecations — and by no means entirely unjustifiably — Van Caneghem must then have started working to deprecate Steinmeyer’s real contributions to Heroes II, a game on which Van Caneghem had once seen fit to give him a full-fledged co-designer credit alongside himself, not the mere “additional design” credit he received for Heroes I. And he must have told the legal department at 3DO about his other grievance as well, the one he might be able to use to bleed his cocky former colleague. It became, in other words, a good old-fashioned pissing match.

I don’t know whether any of this really did result in Steinmeyer’s camp having to pay Van Caneghem’s camp money, much less precisely what sum changed hands if it did happen. As always, if you have any additional insight on the subject, feel free to chime in down below in the comments. For my own part, though, I think I’ll stop chasing scandals now and go back to playing Railroad Tycoon II. I still have the last few Second Century scenarios to get through…



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The book Railroad Tycoon II: The Official Strategy Guide. Computer Gaming World of March 1989, November 1994, February 1997, August 1998, September 1998, December 1998, January 1999, March 1999, August 1999, and October 2001; Next Generation of May 1998.

Online sources include an archive of all 42 “Inside the Sausage Factory” columns that Phil Steinmeyer wrote for Computer Games magazine, the Fanstratics newsletter where Greg Fulton conveys Jon Van Caneghem’s accusations of code theft against Steinmeyer, a 1998 CNET GameCenter Q&A with Bruce Shelley, a 2000 Eurogamer interview with PopTop historical consultant and scenario designer Franz Felsl, and an extended 2007 Gamasutra interview with Mike Wilson.

Where to Get It: Railroad Tycoon Platinum is available as a digital purchase on Steam and GOG.com.



 

Footnotes

	In railroad speak, a “consist” — the noun is pronounced with the accent on the first syllable, not on the second as in the verb — is the particular collection of wagons that a given locomotive pulls.

							
		
	
		
			
				Comments

				41 Responses 
			


						
		
						
				James Cooper			

			
				January 10, 2025 at 5:40 pm			

			
				
				Oh man, RRT2. I played so much of this as a kid. I still have the foldout goods chart!

…never was much good at the finance aspect, though. I always margin-bought every share I could and then ended up personally catastrophically broke the moment the economy dipped. Did rather better after I bought it on Steam as an adult.

				


			

			

	

		
		
						
				Adam			

			
				January 10, 2025 at 6:15 pm			

			
				
				One of my all time favorite games! One of the few ancient PC games I still regularly boot up and play. You absolutely hit the nail on the head in regards to theme, game design, history, etc. 

It’s really a pity that none of the successors (either direct or spiritual) lived up to it. The games made after the transition to 3D were still good, but they oversimplified both the tracklaying and business aspects. And Transportation Tycoon is so… sterile in comparison. 

As per the soundtrack – the secret was hiring a session Blues musician (Jim Callahan) to do the whole thing. Not only is the soundtrack amazing, you don’t feel as mentally exhausting as you would have been if you had been listening to a short loop of ditties.

When Tropico comes up, you will be amazed at how much DNA is shared between them.  Replace the blues with cuban jazz (courtesy of Daniel Indart, a very accomplished composer).

				


			

			

	

		
		
						
				John			

			
				January 10, 2025 at 7:35 pm			

			
				
				Railroad Tycoon 2 was my younger brother’s game.  I graduated from college and moved cross-country in 1998.  I only had the chance to play Railroad Tycoon 2  briefly during visit to my family the following year.  I know I beat the first scenario, but I’m not even sure I played the second.  I remember almost nothing specific about the game, and yet I vividly remember how the game made me feel.  There was something deeply soothing about the combination of the graphics and the soundtrack, especially the ambient noises.  I think it was the first time I ever found a game relaxing.  Certainly it was the first time I ever consciously appreciated a game for that reason.  I occasionally think about buying Railroad Tycoon 2 from GOG, but I’ve found other relaxing games in the meantime and I’d hate to spoil a pleasant memory with an unfortunate dose of reality.

				


			

			

	

		
		
						
				Mateus Fedozzi			

			
				January 10, 2025 at 7:59 pm			

			
				
				Besides the PlayStation version, there was also a Dreamcast version, which many considered a rare example of an strategy PC game done right on a video game console.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 11, 2025 at 10:22 am			

			
				
				Good catch. Thanks!

				


			

			

	





		
		
						
				eldomtom2			

			
				January 10, 2025 at 9:17 pm			

			
				
				Glad to hear you liked the game. I waffle on whether or not I prefer RRT2 or 3; 2 is more tightly designed in a lot of places and has the better selection of user scenarios but 3’s simulation of supply and demand means that you aren’t rewarded just for making long journeys as in 2, and it actually feels like you’re transporting goods rather than gaming the revenue calculation algorithm.

One note: “Likewise, your options for manipulating cargoes and consists at stations are reduced.” – is this true? While I’ve played very little of the first game I don’t remember RRT2 having lost any options from 1.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 11, 2025 at 10:42 am			

			
				
				The original release of Railroad Tycoon II especially was quite limiting in the buying and selling of cargo. There was no way to tell a train *not* to sell all of its cargo at each stop on its route. The expansion pack (and later the Gold and Platinum editions) added in some more options here via the little flags you can click on each of a train’s stops in the routing menus, but it doesn’t quite get all the way there. 

For example, in Railroad Tycoon I, you could set up a commuter train that would stop at all stations on its route, even those that were just way stations between two end points. You can’t do that in Railroad Tycoon II; you have to explicitly add each station on the route. 

Most annoyingly in my opinion, you can’t instruct a train not to sell demanded cargo at a stop on its route. Sometimes you want to pick up cargo of one type and not drop off cargo of another type at a station. Railroad Tycoon II gives you no way to do this, other than through some convoluted, hacky workarounds.

Again, this is stuff that you probably won’t ever notice or miss if you haven’t played the first game. But if you *have* spent a lot of hours with the first game, as I did some years ago, it might throw you until you get used to it.

				


			

			

	





		
		
						
				Sir Harrok			

			
				January 11, 2025 at 12:48 am			

			
				
				I loved RRT and so wanted to like RRT2, but I’m afraid the lack of tunnels was a deal breaker for me :-(

				


			

			

	

		
		
						
				matimba			

			
				January 11, 2025 at 12:56 pm			

			
				
				Thanks, so nice to learn about the background of this game! I never knew that RT2 was a success – I seemed to be the only one playing it in my circles and got strange looks from my girlfriend back then – “you’re such a nerd”. I always had the feeling that the game had so many layers, it felt unfinished at times. Like they worked on it too long and had to rush it out to cover the investment.

Particularly, I rarely got a nice economic cycle going. The game shows you exactly what you have to deliver where and what to do with the output, but in the game, ressources were to scattered or too far away from each other to create a reliable income stream. In the end, I always went the passenger route: 5 cars and 1 diner, haul them as far as possible. They were the most ubiquitous ressource and made good money, especially with enhanced train stations with restaurants and hotels.

I agree with John (Jan 10) that the game gave a relaxing feeling, especially if you zoomed in and had all graphic features turned on: It looked like an animated painting with rivers flowing, cows mooing and a very slow 1850s train passing by – it was comforting. It’s probably the reason I recently repurchased it on Steam and actually played it for a while. I tried RT3 later, but it could not repeat that feeling. 

Never played RT1, so the lack of tunnels occured to me just now. The undo-function would have been nice, but I always took it as part of the game: The same maps would have slight differences in every new game, so each time you had to find the perfect spot for laying track in mountaneous regions. That felt similar to the problems the engineers in real life had to face: Sometimes, you have to make compromises, and once a track is laid, you can’t just undo it and try again.

I learned a lot from the game, notably:

The age of robber barons was new to me and I read about a lot of the characters in the game on Wikipedia. I understood that, like today with tec, some of the leaders back then were engineers, some were smart investors and some were more like conmen. And like today, often not the best man wins, but the most ruthless. There was even a hobb website somewhere of a guy who encouraged exactly that: Let the others play with their little trains while you buy them up on the stock market.

And that’s the other thing I seriously learned about: The companies and the stock market – this was an entirely different aspect of the game. I never found another game that could teach the basics of fundamentals and market movements so well without explaining it. Studying the yearly results without feeling like it’s accountant work. Shorting, dividends, hostile takeovers, it’s all there, but if you like you can just ignore it.

Also, I never had interest in beating the campaigns, I only played two maps extensively: Cairo to Capetown and New Orleans to LA. The latter was my favourite: I bought multiple trains with full passenger cargo, stopped them shortly before they arrived at the destination and let the stock value drop until I could buy it all up, continuing with no outside investors. Meanwhile I would use the cash I had to buy stock of other companies shortly before their trains arrived. A great game ended with me owning everything and my competitors in bancruptcy. Sometimes I would play on for a century, being the AT&T of railroad traffic in the US, electrifying the tracks and creating more and more lucrative long-distance routes. 

I think I’m gonna start another round now…:)

				


			

			

	

		
		
						
				Throteka			

			
				January 12, 2025 at 7:34 am			

			
				
				Kudos for highlighting the game’s attempt to distill, synthesize and represent as much a vast landscape of history into a fundamentally not-so big budget game, a feat they would accomplish again in Tropico.

Speaking of that, do you have any story to tell about Frog City (Imperialism), BreakAway (various outsourced expansion packs, serious games) or more stories on Interplay strategy titles & Quicksilver (briefly mentioned in https://www.filfre.net/2017/05/an-independent-interplay-takes-on-tolkien/)?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 12, 2025 at 7:51 am			

			
				
				No plans for any of those, I’m afraid. Strategy games are an area where I really have to pick my battles, so to speak. They’re very time-consuming, and I must admit that I tend to find a lot of them pretty dull… which is no doubt my failing rather than theirs in many cases. If it’s any consolation, I do foresee an unusual amount of strategy coverage for 1999, with Alpha Centauri, Heroes III, Age of Wonders, Dungeon Keeper 1 and 2, the Impressions city-builders, Rollercoaster Tycoon, and Homeworld all on my tentative docket.

				


			

			

	





		
		
						
				vykromond			

			
				January 13, 2025 at 2:53 am			

			
				
				Nit:

>I’m not sure whether we are to read that last sentence as meaning that 3DO paid the requested $1 million or not.

Should be “GOD” or “Take Two,” since 3DO was the plaintiff.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 13, 2025 at 6:07 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				schnellzug			

			
				January 13, 2025 at 4:24 pm			

			
				
				FWIW, when Railroad Tycoon 2 was shipped, they had 5 people. Phil was the only programmer. All scenarios were created and designed by one person including map creation, balancing and writing/narration using the in-game editor (HoMM-esq). For Art, there were 2 artists, a generalist artist and game design/artist. They got to 12 people by the end of Tropico and 17 by the time they closed.

				


			

			

	
		
		
						
				Bob			

			
				January 14, 2025 at 2:28 am			

			
				
				And at least one of those 12 people managed to total two different white Ford Probes in the very same curve. The result of leaving the office many hours too late, and dozing off.

It’s amazing how much a small team that was working way too hard could accomplish.

				


			

			

	





		
		
						
				Gray			

			
				January 13, 2025 at 5:26 pm			

			
				
				With regard to the horse icons – perhaps they weren’t intended to, but they evoke the late 19th c ‘motion capture’ photographs of a horse galloping – see https://en.wikipedia.org/wiki/The_Horse_in_Motion

				


			

			

	

		
		
						
				Dave Bloke			

			
				January 13, 2025 at 6:28 pm			

			
				
				Pretty sure Rocket was Robert Stephenson rather than George.

Sincerely, a Darlingtonian (UK).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 13, 2025 at 8:28 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Curtis Barnard			

			
				January 13, 2025 at 8:35 pm			

			
				
				Excellent article thank you. There is a typo of “Tycoon” in this sentence:

I like Railroad Tyconn’s spiritual successor, Chris Sawyer’s Transport Tycoon, a lot as well, even though its focus on trains is somewhat diluted by all the trucks, planes, and ships it throws in.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 14, 2025 at 6:16 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				David Cornelson			

			
				January 14, 2025 at 12:00 am			

			
				
				Just a check to see if you’ve been to Green Bay/WI.

https://nationalrrmuseum.org/

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 14, 2025 at 6:16 am			

			
				
				No, never been to that one.

				


			

			

	





		
		
						
				MrMaestro			

			
				January 15, 2025 at 11:51 am			

			
				
				RRTII is maybe my favourite game of all time. When I was a kid I bought a demo disc for (I think) $10, which had three of the campaign maps to play. My memories of it are being quite terrible at the game and mostly just playing in sandbox mode, but occasionally attempting the missions using cheat codes. To be fair I was in primary school and the in-game financial model was way over my head. When exiting the demo game it would throw up a splash screen advertising the Gold Edition. So of course I dreamed of owning the full Gold Edition one day.

Years later I got back into it with Platinum Edition and as an adult I was able to play the campaign properly. I have almost finished the classic campaign a bunch of times, but there’s still a couple of maps I have never been able to finish – India and one of the Australian ones. I’ll do it one day. Ditto The Second Century campaign which I’m rubbish at. The rock bottom passenger revenues just don’t work for me.

Like you said Jimmy about humming Railroad Tycoon’s menu music, RRTII’s blues soundtrack is one that I often find myself humming. The blues harp that runs through a lot of the songs is sooooo catchy. I actually listen to the soundtrack by itself occasionally. I’m generally a pop music guy but I would go as far as saying RRTII’s soundtrack is one of the GOATs.

I bought big box copies of Gold Edition and The Second Century from Ebay a few years ago and I have them sitting proudly on a shelf in my home office. Mind you I don’t actually play them, I stick to the GOG Platinum Edition because the older editions use CD audio for the music, which doesn’t work for me. But I like staring at the boxes.

				


			

			

	

		
		
						
				Throteka			

			
				January 15, 2025 at 4:10 pm			

			
				
				1.

>Space Bunnies Must Die!

Never would have thought this was the Bad Mojo team’s next venture!

2.

The podcast Stay Forever, hosted by ex-EiCs of GameStar, had done a recent interview with Bruce Shelley (you can view the transcript in the player widget).

https://www.stayforever.de/2023/11/civilization-interview/

It doesn’t cover much new ground (the host either tactfully dodged, or cut out any questions on how Tresham’s games relate to Sid’s), but two anecdotes stand out to me as seemingly new.

a) He gave his own account of how helped publish the influential fantasy game Titan.

b) He mentioned Glenn Drover.

> one of our salesmen was Glenn Drover. he wanted to be a game designer, but they hired him as a salesman because that’s what he was, and he became one of our best salesmen.

Drover would go on to design the official board games of Age of Mythology, Age of Empires 3, and Railroad Tycoon.

The AoE3 board game is considered a classic, and was reissued under the title Empires: Age of Discovery.

The RRT board game is a more beginner-friendly iteration of Age of Steam, later reissued as the highly popular Railways of the World. https://boardgamegeek.com/boardgame/17133/railways-of-the-world

				


			

			

	
		
		
						
				Throteka			

			
				January 15, 2025 at 4:49 pm			

			
				
				Cont. from above:

It was a real surprise to learn that was Drover’s role at MicroProse. It must be quite the story to finally nail his design in Age of Discovery and RRT, after some less well-received games (AoM, and the first official board game adaptation of the computer game Civ).

On Shelley & Titan, he gave another account in Soren Johnson’s interview, 18m40s https://www.idlethumbs.net/designernotes/episodes/bruce-shelley

– According to Shelley, when he contacted its authors to license Titan for Avalon Hill, they were in the middle of developing its 2nd expansion.

– However, apparently they were already losing interest in the game, which is the reason they’d let Titan go out of print, if not for Shelley’s request.

– [Stay Forever interview:] Shelley adjusted the game (credited as “development”), wrote a new manual, and released the commonly known version of Titan, combining the base game & its 1st expansion.

– The authors later submitted the 2nd expansion to Avalon Hill. Shelley wrote back asking some questions, and never received a reply. This is why it was never published.

Now it turns out that the 2nd expansion prototype, titled “The Magi and the Mighty”, had received some playtesting at Avalon Hill, and some testers called it “best game I ever played”. In 2019, a cleaned up copy of the prototype was uploaded to BGG.

https://boardgamegeek.com/filepage/183913/titan-the-magi-and-the-mighty-expansion

				


			

			

	





		
		
						
				Gnoman			

			
				January 17, 2025 at 8:57 am			

			
				
				“I just wouldn’t get too stressed about trying to win gold on every single scenario; I had a lot more fun with it once I accepted that silver or even bronze were good enough and stopped save-scumming and putting myself through all manner of other contortions to bring home the gold.”

I’ve always found this to be an interesting paradox – only an extremely good game can engage the player to the point of caring about this kindof thing (or Steam/Xbox achievements that are kind of the modern equivalent), but you often ruin the experience by striving for it. Meaning that it is all to easy for someone to have a miserable time playing a game they immensely.

				


			

			

	

		
		
						
				M. Casey			

			
				January 18, 2025 at 1:25 am			

			
				
				I’m glad you enjoyed this one Jimmy. The first few paragraphs had me thinking a “But,” was coming, and I was relieved not to hear it.

I haven’t played RRT2 in over a decade but I have fond memories of it, particularly multiplayer. We played games of up to six people during LAN parties, and there were surprisingly few bugs or crashes (which was pretty rare for strategy games of the time unless they were Blizzard’s). 

As time went on games got increasingly cut-throat… massive margin loans, hostile takeovers, cargo theft. One fun tactic, upon noticing a pal acquiring a large position in your company, was to surreptitiously sell all your shares, start tearing up your track, and leave the company a worthless hulk as you start a new one elsewhere.

Before the group moved on to different things, it was pretty common for games to end in a draw with every single player bankrupt. Generally speaking the game rewarded you for loading up on stock… so it was worth taking those massive margin loans… but if someone stumbled and got a margin call, their stocks sales could trigger margin calls in other players, leading to a fun cascading failure busting everybody. We’d created a Depression!

				


			

			

	

		
		
						
				Irfan Laving			

			
				January 18, 2025 at 7:47 pm			

			
				
				“whiled away” instead of “wiled away”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 18, 2025 at 8:37 pm			

			
				
				Both spellings are actually acceptable in standard American English. ;)

				


			

			

	
		
		
						
				Sion Fiction			

			
				January 22, 2025 at 7:17 pm			

			
				
				Sure, I can kind of see that. But wile has a completely different meaning, so it reads funny to me.  As if time was being *lured* away by the train sets.  Or is the meaning the same but you’re just using a word that looks like *wile* but means the same as *while*?

Sorry, I’m confusing myself now.

______________________

Washington state university says…

wile away / while away

”Waiting for my physical at the doctor’s office, I whiled away the time reading the dessert recipes in an old copy of Gourmet magazine.” The expression “while away the time” is the only surviving context for a very old use of “while” as a verb meaning “to spend time.” Many people substitute “wile,” but to wile people is to lure or trick them into doing something—quite different from simply idling away the time. Even though dictionaries accept “wile away” as an alternative, it makes more sense to stick with the original expression.

______________________

				


			

			

	
		
		
						
				arcanetrivia			

			
				January 22, 2025 at 8:01 pm			

			
				
				I agree; “while” makes definitional sense, whereas “wile” does not and IMO is only an “accepted” spelling in that it’s an error that’s become common.

				


			

			

	
		
		
						
				arcanetrivia			

			
				January 22, 2025 at 10:31 pm			

			
				
				(Also, depending on one’s accent, they may not be pronounced the same. Wine–whine merger)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 23, 2025 at 7:56 am			

			
				
				Fair enough. I’m persnickety about many things in writing, but I don’t have a strong opinion one way or the other in this case. ;)

				


			

			

	
		
		
						
				Michael			

			
				March 26, 2025 at 9:21 pm			

			
				
				FWIW, professor Paul Brians says “while away” is correct.

“Many people substitute “wile,” but to wile people is to lure or trick them into doing something—quite different from simply idling away the time. Even though dictionaries accept “wile away” as an alternative, it makes more sense to stick with the original expression.”

https://brians.wsu.edu/2016/05/19/wile-away-while-away/

				


			

			

	

























		
		
						
				Adam Thornton			

			
				January 22, 2025 at 2:16 am			

			
				
				It is somehow deeply comforting to know you were also a train nerd as a child.  In many ways that should have functioned as a warning sign to those who knew me when I was very young.

				


			

			

	

		
		
						
				Ross			

			
				January 31, 2025 at 2:25 pm			

			
				
				I think James Burke mentions that trains changed us GENETICALLY. It wasn’t until the invention of the train that it was in any way possible for a statistically significant percentage of humans to travel more than 100 miles from the place of their birth and the overwhelming majority of married couples were born less than 10 miles apart. Most of humanity for most of history would only have even MET a handful of people from a different town.

				


			

			

	

		
		
						
				Michael			

			
				March 26, 2025 at 4:24 pm			

			
				
				Quoted from a comment on your later article: “Incidentally, the developer’s name is spelled Van Caneghem, with two E’s, rather than Van Canegham.”

It’s also misspelt in the tags.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 26, 2025 at 4:30 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jack Brounstein			

			
				June 25, 2025 at 1:16 am			

			
				
				Possibly this is too pedantic, but you have “chomping at the tip”—while certainly common, the “proper” term is “champing at the bit”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 25, 2025 at 7:29 am			

			
				
				The “chomping” usage appears to date back to 1910, and is generally regarded as equally acceptable. ;)

				


			

			

	

		
		
						
				Jack Brounstein			

			
				June 28, 2025 at 2:42 am			

			
				
				…And I wrote “tip” instead of “bit”, as is only just for anyone trying to make a correction.

				


			

			

	





			




	
		
	
		
			
				The CRPG Renaissance, Part 1: Fallout

				January 24, 2025
			

[image: ]This early advertisement for Fallout makes a not-so-subtle dig at gaming’s then-current flavor of the month, the highly streamlined — or, in the view of some, dumbed-down —  CRPG Diablo.


Those of you who are regular readers of these histories will surely have noticed the relative dearth of coverage of the CRPG genre over the last few years. This isn’t reflective of any big shift in editorial policy; it’s rather reflective of the fortunes of the genre itself, which were not particularly good in the mid-1990s. Let’s take a moment to review how the CRPG found itself on the outside looking in while the rest of the games industry was growing by leaps and bounds.

The early efforts of pioneers like Jon Freeman, Richard Garriott, Robert Woodhead, and Andrew Greenberg culminated in the CRPG’s commercial breakout in 1985. That year Ultima IV and The Bard’s Tale, conveying two very different but equally tempting visions of what the genre could do and be, both became major hits. CRPGs continued on a steady upward trajectory thereafter, with ever more of them being released. Another watershed was reached in 1988, when Pool of Radiance, the first full-fledged, licensed implementation of the Dungeons & Dragons tabletop rules on computers, sold over 250,000 copies to become the most successful game ever published by SSI, heretofore a modest purveyor of computerized wargames. More CRPGs came thick and fast after that.

By 1992, however, CRPGs were beginning to seem like too much of a single, fairly homogeneous thing. Dungeons & Dragons, Tunnels & Trolls, Might and Magic, The Magic Candle… even when the games were made with passion and love, which for the most part they were, they were becoming a bit difficult for even the cognoscenti to distinguish from one another. With their intense focus on statistics and their usually turn-based combat systems, these games seemed increasingly out of touch with the broader trends in gaming, whether one spoke of the flashy multimedia presentation of interactive movies or the visceral action of DOOM and its contemporaries.

The genre tried to adapt to the changing times by streamlining itself, replacing turn-based with real-time combat systems and making more use of multimedia. A couple of these “CRPG Lites” met with some success; Westwood’s Lands of Lore and Interplay’s Stonekeep both managed to sell more copies in the expanded marketplace of the mid-1990s than Pool of Radiance had at the end of the previous decade. But they were the exceptions that proved the rule. CRPGs stopped appearing regularly on the bestseller charts. As a result, most American publishers washed their hands of the genre entirely, leaving it to European importers and boutique diehards like SSI, who continued to flood the market with ever more underwhelming Dungeons & Dragons product until TSR, the maker of the tabletop game, finally took their license to do so away.

And then, just as 1996 was turning into 1997, along came a little game called Diablo, from Blizzard Entertainment. It did streamlining right; it took the traditional attributes of the CRPG, simplified them enough to make them intuitively understandable without ever cracking open a manual, polished the living hell out of every facet of their presentation and implementation, and then added the secret sauce of procedural generation to yield a game that was, in theory at least, infinitely replayable. In fact, Diablo was so streamlined that gamers have continued to argue to this day over whether it ought to qualify as a “real” CRPG at all. Yet its fast-paced accessibility and addictive nature made it a mainstream hit on a scale which no earlier CRPG could touch. In thus demonstrating to the world that there was some life yet in the old paradigm of exploring dungeons, killing monsters, collecting loot, and leveling up your character, it provided the first glimmer of a CRPG Renaissance that was lurking just over the horizon.

At the time, though, there was ample reason to wonder whether the Diablo model was all that the genre could aspire to in the future. What about the more conceptually ambitious CRPGs of yore, the ones that had striven to be about more than just loot and stats, that had often attempted — to be sure, sometimes clumsily — to present real interactive stories, set in compelling, internally consistent worlds? Those whom Diablo left still wishing for those things had their wish granted ten months later, by a more full-faceted herald of the CRPG Renaissance that went by the name of Fallout.



[image: ]Tim Cain during the development of Fallout.


In 1990, Tim Cain was a graduate student at the University of California, Irvine. He was studying computer science, but his first love had long been games, both on the tabletop and on the computer. Late that year, his father passed away while still in his fifties, prompting the young man to properly confront life’s brevity and unpredictability for the first time. Determined to rededicate his own life to that which he loved most, he bought himself the latest issue of Computer Gaming World and sent his résumé out to every corporate address he could find within its pages. He wound up being called in to an interview at and then receiving an offer from Interplay Productions, which happened to be located conveniently nearby in Southern California. His first project as a programmer for Interplay was The Bard’s Tale Construction Set; his second was Rags to Riches: The Financial Market Simulation. After finishing the latter, Cain worked mainly on installers and other unglamorous utilities, whilst tinkering with game engines of his own devising, waiting for a chance to make his mark as not just a programmer but a creative voice. In early 1994, when Interplay’s founder and CEO Brian Fargo said that he was interested in licensing a tabletop RPG property for adaption into a computer game, Cain thought he saw his chance.

An avid tabletop role-player since childhood, Cain had in recent years become a devotee of a system called GURPS, owned by the Austin, Texas-based outfit Steve Jackson Games.1 GURPS — the acronym stands for “Generic Universal Role-Playing System” — was a prominent member of a new guard of tabletop RPGs that aimed to be more flexible and player-empowering than Dungeons & Dragons, that hoary old standard bearer of the field. Instead of relying upon rigid class archetypes during character creation, it let players select from a menu of skills, advantages, and, most interestingly, disadvantages that made each character completely unique. For example, a disadvantage might be something as simple as an inability to tell even the smallest white lie — a disconcertingly hard quality to live with, whether in our world or any of its more fantastic counterparts that were to be found in GURPS source books. Speaking of which: you could use the basic GURPS rules for Dungeons & Dragons-style fantasy, but you could also use them for space opera, cyberpunk, Westerns, horror, mysteries… you name it, as long as you either bought the right supplements from Steve Jackson or were willing to put in the effort to roll your own rules extensions.

Tim Cain loved GURPS so much that he programmed several digital utilities to make the job of a GURPS game master easier and uploaded them to the Internet. He brought his obsession with him to Interplay and spread it among the employees there; within a year or so of his arrival, three separate GURPS campaigns were going on around the office. So, when Brian Fargo sent his memo asking for suggestions of tabletop properties to license, many more voices than Cain’s alone shouted “GURPS!” in unison. Fargo was happy enough to oblige his people. Within weeks, he had signed a contract with Steve Jackson to make a GURPS-branded computer game, with more to follow if the first was successful. The contract didn’t specify which of GURPS’s many incarnations the game in question would embrace. Initially, everyone seemed to assume it would be high fantasy, just like 90 percent of its peers in the CRPG space.

A certain fuzziness about labels and boundaries was rather endemic to Interplay during this period. The company’s ticket to the big leagues had been The Bard’s Tale back in 1985, and Fargo had rushed to follow that masterstroke up with sequels and other CRPGs later in the decade. Yet he was too ambitious a businessman to be confined to one genre. By the early 1990s, Interplay had settled firmly into the spaghetti approach to game developing and publishing: throw a little bit of everything at the wall and see what sticks. Sometimes they hit the bull’s eye — as they did with the gimmicky but fun Battle Chess, the Medieval builder Castles, their licensed Star Trek adventure games, and the frenetic shoot-em-up Descent. Fargo also scouted abroad for interesting games, signing contracts to become the American importer of standout European titles like Out of This World and Alone in the Dark. Many of Interplay’s other releases were less impressive and less successful than the aforementioned ones, but the hits sold well enough to make up for the misses.

In most respects, Fargo was as eager to chase the winds of fashion as any of his counterparts in the executives suits of other publishers. Unlike them, though, he retained a sneaking fondness for CRPGs which was grounded in something other than the hard-hearted logic of business. Thus his decision to take a flier on a GURPS game in 1994, in defiance of all of the industry’s prevailing conventional wisdom.

This is not to say that the nascent game was a major priority. Tim Cain was a talented programmer who was currently somewhat under-utilized, who knew and loved GURPS and was champing at the bit to put his creative stamp on a game that he could truly call his own; all of these factors made him a natural choice for the project. But after he was duly assigned to it, he worked all by himself for several months, tinkering with an isometric engine and implementing the GURPs rules piece by piece. In September of 1994, it had still not been decided what the game was actually to be in the most fundamental sense; most people at Interplay still assumed that it would be “generic” fantasy, as befitted the first word of the GURPS acronym.

Desperate to inject some momentum into an assignment that was starting to seem more like a purgatory, Cain decided to host a series of after-hours brainstorming sessions at a local pancake restaurant. Anyone who was interested could join him to eat a meal containing way too much sugar to be healthy, talk about his GURPS engine-in-progress, and bat around ideas for what sort of game it ought to power. Only a handful of people showed up regularly. Luckily, among them were two employees from the art department, Leonard Boyarsky and Jason Anderson, who had more than enough enthusiasm and creativity to go around. The budding power trio’s thinking soon shifted away from epic fantasy, first toward time travel, and then, when that began to seem too daunting, in the direction of a post-apocalyptic scenario. Yes, there was a GURPS source book for that as well.

Brian Fargo was immediately receptive to the idea, as they had anticipated he might be. Back in 1988, when Interplay was still known primarily for their CRPGs, they’d made one called Wasteland, set in the aftermath of a nuclear war. At the time, Interplay had been a development studio only, relying on Electronic Arts to publish their games; in fact, Wasteland had been the very last Interplay game to be published by EA. As was standard practice in the industry, the latter had been given the rights to the Wasteland name, preventing Interplay from ever doing a sequel, even though the first game had sold fairly well. With the slightly messy breakup between Interplay and EA now more than half a decade in the past, Fargo thought he might be able to convince his former publisher to give up the name. He told Cain, Boyarsky, and Anderson that he would try, at any rate. In the meantime, he said, they should get on with making their post-apocalyptic game, which could even in the worst case be marketed as a “spiritual successor” to Wasteland. Just like that, Tim Cain had two full-time colleagues to help him make his GURPS CRPG.

These events occurred in December of 1994. Early in the new year, Leonard Boyarsky came to his two teammates with a proposal whose importance to the game and the trans-media franchise it has spawned can scarcely be overstated. Instead of being present-tense or even conventionally futuristic, Boyarsky mused, what if the world of the game was “what the fifties thought the future would be like?”

In light of this stroke of genius, it was actually for the best that Brian Fargo ultimately failed to convince Electronic Arts to give him back the rights to the Wasteland name. By the time he reported his failure to the team, the new game had long since become its own thing, quite distinct from Wasteland. Ironically, it was Fargo who chose the game’s final name, from a long list of potential appellations given to him by his employees after yet another extended brainstorming session. He knew that the game simply had to be known as Fallout as soon as he saw the name. It was pithy but memorable, and perfectly evoked the game’s cheerily paranoid atmosphere of duck-and-cover drills and atomic cafés.

Every present creates its possible futures in its own image, a fact which is amply demonstrated by “The Gernsbeck Continuum,” one of my favorite William Gibson stories. In it, a 1980s photographer assigned to shoot the decrepit holdover architecture of the mid-century Art Deco era suffers something of a psychotic break. He begins to see “semiotic ghosts” of that lost America everywhere he looks, the same one that some prominent political figures still speak of so longingly today. This lost America “knew nothing of pollution, the finite bounds of fossil fuel, or foreign wars it was possible to lose”; it was all giant Tom Swift airplanes and enormous tail fins, all coruscating chrome and complacent conformity as far as the eye could see. Whether he knew this story or not, Leonard Boyarsky had a similar vision for Fallout, one which Cain and Anderson embraced wholeheartedly to turn the game into an alternate history rather than a tale of nuclear war in the world that we know.

By following the breadcrumbs embedded in the finished game and its sequels, we can deduce that their timeline diverges from ours just after the Second World War — more exactly, in 1947, in which year a team of researchers at Bell Labs failed to invent the transistor in this alternate universe. Coincidentally or relatedly, the postwar era of uninhibited Big American Government that brought such wonders as the Moon landing and the Internet even in our timeline never petered out in this one. Meanwhile the march toward miniaturization that occurred in our timeline once high-tech became the purview of corporations rather than governments failed to occur in this one: no transistor radios, no portable televisions, no personal computers, no Sony Walkmen, no smartphones. Technology continued to grow up rather than grow down, to emphasize the monumental at the expense of the personal. The lack of innovation at the scale of individuals did much to allow the stifling social conformity of the 1950s to persist. Fallout’s version of the 1960s saw no acid rock, no sexual or feminist revolutions, no civil-rights movement and no anti-war movement. Not having to deal with protestors and draft dodgers, the American military was eventually victorious in Vietnam. Nevertheless, the Cold War didn’t end in 1989, in fact went on for 130 years.
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By the end of that span of time, people had nuclear reactors in their homes and cars, alongside robot assistants that were presumably equipped with something like Isaac Asimov’s “positronic brains” rather than microprocessors. The police and military had death rays straight out of Lost in Space. And yet computers were still the hulking monstrosities that one might find in an IBM product brochure from our 1960s.

[image: ]Fallout’s equivalent of the Nucleon is the Corvega, a car whose trunk-sized nuclear reactor has a disconcerting habit of melting down.


In 2077, China and the West went to war. (The substitution of China for the Soviet Union as the primary antagonist is a melancholy reflection of the times in which Fallout was made, when Russia was still widely expected to join the community of rules-abiding democratic nations — and to become a significant growth market for computer games in the process.) The world was effectively destroyed in the war. The only people who escaped the horrors of radiation exposure in the United States were those who were able to take shelter in one of the hardened, self-sufficient “vaults” that had been scattered around the country for just such an eventuality.

Fallout proper begins in 2161, casting you as a resident of one of these vaults who has been tasked with venturing out into the ruined world in order to locate a chip that is needed to keep your community’s water-purifying facilities functional. Everywhere you go during the game, you encounter the shattered detritus of an era when, as David Halberstam wrote in his book about the 1950s, the good life was defined as “finding a good white-collar job with a large, benevolent company, getting married, having children, and buying a house in the suburbs.” Of course, everything is wildly exaggerated for comedic effect — who could forget Nuka-Cola, or Pip-Boy, the clunkiest handheld PDA ever? — but there’s an unnerving resonance to the setting that you won’t find in The Forgotten Realms of Dungeons & Dragons. It may not be irrelevant to mention here that Tim Cain is himself a gay man — i.e., one of the sorts of people whom 1950s society preferred to pretend did not exist at all. (At the time he made Fallout, he was still closeted, living and working as he did in a hardcore-gamer milieu that was scarcely less prejudiced against people like him than the 1950s writ large had been.)

[image: ]Fallout’s idea of a “chip” is a far cruder collection of circuits than we’re accustomed to.


The Fallout team had grown to thirteen people by January of 1996, with perhaps the most notable additions being Chris Taylor as lead designer and Mark O’Green as dialog writer. Cain’s official title became “producer.” He listened to everyone, but he didn’t hesitate to say no to any proposals that violated the core retro-future vision. Any technology that didn’t look like someone could have dreamed it up in the 1950s got tossed. Ditto any of the lazily anachronistic contemporary-pop-culture references that were so endemic in other games.

But Cain’s vision for this game extended well beyond the boundaries of its fiction. With the impetus of GURPS behind it, it was to be a new type of CRPG in other, even more important ways, ones that would place their stamp on a whole ecosystem of games that would come later. Every bit as much as Diablo, Fallout deserves to go down in history as the urtext of a brand-new strand of the CRPG.

When they first began attempting to transfer the tabletop-RPG experience to computers in the late 1970s and early 1980s, programmers naturally tended to emphasize the things that computers could do well and to de-emphasize those that they could do less satisfactorily. Computers were good at smoothing out all of the lumpy complexities of Dungeons & Dragons combat, with its endless die-rolling, table-consulting, and round-counting, not to mention the arguments that inevitably arose from its hundreds of pages of baroque rules. They were less good, however, at simulating conversations with the people you met, or letting you choose your destiny in any less granular sense than whether to turn right or left at the next intersection in a dungeon. So, most CRPGs spread a thin veneer of story and world-building atop game engines that were really all about combat and logistics; they became “roll-playing” rather than “role-playing” games. (Seen in this light, the bestowal of the Dungeons & Dragons license upon the wargame publisher SSI starts to make a lot more sense…) Those CRPGs that did endeavor to do more with their fictions tended not to do so with much systemic rigorousness. (Ultima VII, for example, although a brilliant game in its way, is at its best when it’s content to be a walking-and-talking simulator.)

Tim Cain and company wanted to move beyond the old dichotomies and simplifications. Wasteland had actually tried to do some of the same things that they wished to do, by using a skill-based system inspired by the tabletop RPG Mercenaries, Spies, and Private Eyes. (Non-fantasy settings did tend to drive designers in that direction, if only to find a use for character attributes like Intelligence that weren’t obviously useful in combat that didn’t involve spell-casting.) But Wasteland had been hobbled by the 8-bit computers on which it ran; in practice, it devolved into a sort of skill and attribute lottery much of the time, forcing you to guess which one might be applicable to any given situation and then to actively “use” it from a menu. The faster processors and bigger memories and hard drives at the disposal of Fallout should allow it to implement a system that touched every aspect of the player’s experience far more organically.

As they were designing each area of Fallout, the team kept three broad character archetypes in mind, which not coincidentally coincide with the three pre-generated starter characters you can choose from in the finished game should you not wish to build one of your own. There was the brawler, who could be expected to fight his way through the game much as one did in the CRPGs of yore; the sneaker, who would solve problems using stealth and thievery; and the diplomat, who would rely on a sharp mind and a silver tongue to bend others to his will. Another of Tim Cain’s non-negotiable requirements was that every character you might make had to have a viable path forward in every situation. Ideally, this would make the character you controlled a reflection of you the player — or at least of the type of person you felt like play-acting as that day — rather than becoming an exercise in purely tactical min-maxing. (This does not mean that plenty of Fallout players haven’t indulged in plenty of min-maxing over the years…) The approach extended right to the climax of the game, where a sufficiently clever diplomat can convince the big villain to give up his nefarious schemes and commit suicide using nothing more than words.
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Every aspect of Fallout is tailored to the person you happen to be playing. For example, if you’re a smart cookie, your dialog options reflect this. Ditto if you’re not so smart; Cain decided that anyone with an Intelligence below a certain threshold should be allowed to speak only in single-syllable words. The same general principle holds true when trying to operate or repair machinery, heal your wounds, duck into the shadows… you name it. At the time, no other CRPG had ever implemented such a comprehensive set of rules, to simulate all of your possible interactions with the world.

Then, too, within the framework of affordances and limitations of the character you chose to play, the designers strove to give you maximal freedom of choice at every juncture. You can lay waste to everyone and everything you encounter and still win the game. Or you can try to do as little killing as possible. When the game is over, you’re shown a closing movie that varies on the basis of the choices you made. “I wanted the player to know, ‘We saw you do that, and the game’s going to react to you,'” says Tim Cain. It’s the same ideology that Gabe Newell instilled into the team at Valve that was making the very different game of Half-Life at the same time, an insistence that the virtual world must acknowledge the things you do and respond to them, in order to ensure that your experience is truly your own. Fallout is not especially long by CRPG standards — you can play through it in about 25 hours — but it was explicitly designed to foster replays in radically divergent styles.

Given how intimately linked Fallout was to GURPS in spirit and systems alike, a series of events in February of 1997 ought to have been deadly to its conception of itself. That month Interplay sent Steve Jackson, who hadn’t been following the game’s progression at all closely, a demo of the work-in-progress. It opened with a now-iconic cutscene, in which a soldier shoots a civilian prisoner in the head to the soothing tones of the Ink Spots singing “Maybe.” Jackson took immediate umbrage. At first glance, it’s hard to understand exactly why. While the scene certainly had its fair share of shock value, it’s not as if he was a noted objector to violence in games; one of his company’s signature products was Car Wars, an unabashedly brutal game of Mad Max-style vehicular combat. (“We’re selling a very popular fantasy,” said Jackson to one journalist. “Have you ever been driving down the road and somebody cuts in front of you or otherwise infuriates you to the point where the thought flashes through your mind, ‘Now, if this horn button was a machine gun…'”)

It might be helpful to recognize here that, for all that no one could doubt Jackson’s genuine love for games, he was a temperamental individual and an erratic businessman, whose company went through endless cycles of expansions and layoffs over the years. Tabletop designer and writer S. John Ross, who worked with Jackson often in the 1990s and knew him well, told me that he suspected that, on this occasion as on many others he was witness to, Jackson was attempting to paper over a failure to do his homework with bluster: “There’s a lot of reason to suppose that Steve was just trying to cover for dropping the ball on giving the game an honest try, by overstating his reaction to the five minutes he actually spent with it, thus buying himself time to soften his view on that and actually get a view on the game past the intro — a gambit that didn’t pay off.” If this is a correct reading of the case, it was a dramatic misreading by Jackson of the strength of his own negotiating hand, as S. John Ross alludes.

Be that as it may, on February 17, 1997, Steve Jackson turned up in a huff at Interplay’s Southern California offices, only to have Brian Fargo refuse to meet with him at all. Instead he wound up sitting on the other side of a desk from Tim Cain for several uncomfortable hours, reiterating his objections to the opening movie and to a number of other details. Most of his complaints seemed rather trivial if not nonsensical on the face of them; most prominent among them was a bizarre loathing for “Vault Boy,” the mascot of “VaultTec,” a personification of the whistling-past-the-graveyard spirit of the mid-century military-industrial complex. Cain, who quite liked the maligned movie and adored Vault Boy, stated repeatedly that he “wasn’t empowered” to make the changes Jackson demanded. The meeting ended with no resolutions having been reached, and a dissatisfied Jackson flew home. A few days later, Brian Fargo came to Tim Cain with a question: how hard would it be to de-GURPS Fallout?

[image: ]Vault Boy was created by Leonard Boyarsky.


If Steve Jackson remains something of a black box, it isn’t so hard to follow Fargo’s line of thinking. The buzz that seemed to have been building around GURPs in 1994 had largely dissipated by this point; with a personality as idiosyncratic as this one at its head, Steve Jackson Games seemed congenitally unequipped to be more than a niche publisher. Meanwhile Interplay now had in the works several Dungeons & Dragons-branded CRPGs. (I’ll have much more to say about them later in this series of articles.) Unlike Dungeons & Dragons, the GURPS name on a box seemed unlikely to become a driver of sales in and of itself. What was the point of bending over backward to placate a prickly niche figure like Steve Jackson?

Jackson tried to backpedal when he realized how the winds were blowing, but it was to no avail. He wasn’t inclined to accept Brian Fargo’s assurances that, just because Fallout wasn’t going to be a GURPS game, Interplay couldn’t do one in the future. “What would you do if you were me?” he asked plaintively of a journalist from Computer Gaming World. “I work on it with them for three years, and then they decide not to go with GURPS. Why would I want to go through that again?”

Setting aside the merits or lack thereof of Jackson’s attempt to cast himself as the victim, the really amazing thing about all of this is how quickly the Fallout team managed to move on from GURPS. This was to a large extent thanks to Tim Cain’s modular programming, which allowed the back-end plumbing of the game to be replaced relatively seamlessly without changing the foreground interface and world. In place of GURPS, he implemented a set of tabletop rules that Chris Taylor had been tinkering with in his spare time for more than a decade, jotting them down “on the backs of three-by-five cards, in notebooks, and on scraps of paper.” Once transplanted into Fallout, his system became known as SPECIAL, after the seven core attributes it assigned to each character: Strength, Perception, Endurance, Charisma, Intelligence, Agility, and Luck.

That’s the official story. Having conveyed it to you, I must also note that there remains much in SPECIAL that is suspiciously similar to GURPS. GURPS’s idea of allowing players to select disadvantages as well as advantages for each character as an aid to better role-playing, for example, shows up in SPECIAL in the form of “traits,” character quirks — “Fast Metabolism,” “Night Person,” “Small Framed,” “Good Natured” — that are neither unmitigatedly good nor bad. I haven’t seen the contract that was signed between Steve Jackson Games and Interplay, but I do have to suspect that, had Jackson been a more conventionally businesslike chief executive with deeper pockets, he might have been able to make a lot of trouble for his erstwhile partner in the courts. But he wasn’t, and he didn’t. In rather typical Steve Jackson fashion, he let GURPS’s last, best shot at hitting the big time walk away from him without putting up a fight.

The breakup with GURPS was only the last in a series of small crises that Fallout had to weather over the course of its three-plus-year development cycle. “Nothing against Brian [Fargo] or anybody else at Interplay,” says Leonard Boyarsky, “but at the time, no one really thought much about Fallout. Brian gave us the money and let us do whatever we wanted to do. I don’t think that was [his] intent, but that’s how it ended up.” As Boyarsky hints, this benign neglect gave the game time and space to evolve at its own pace, largely isolated from what was going on around it — when, that is, it wasn’t being actively threatened with cancellation, which happened two or three times over the course of its evolution. Only in the frenzied final few months of the project, leading up to the game’s release in October of 1997, did it become a priority at Interplay. By that time, Diablo had become a sensation among gamers, leading some there to think that there might be some serious commercial potential in a heavier CRPG as well.

Such thinking was more or less borne out by the end results. Although Fallout did not become a hit on anything like the scale of Diablo, it was heralded like the return of a prodigal son by old-timers in the gaming press. “With a compelling plot, challenging and original quests, and, most importantly, a rich emphasis on character development, Fallout is the payoff for long-suffering RPG fans who have seen the genre diluted in recent times by an endless stream of half-baked, buggy, uninspired duds,” wrote Computer Gaming World. The game sold well over 100,000 copies in its first nine months. It was only the beginning of a trend that would give fans of high-concept CRPGs as much reason to smile as Diablo fans in the years to come.
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I’ve offered up quite a lot of explicit or implicit praise for Fallout to this point. Sadly, though, I do have to tell you that it also has its fair share of weaknesses in my opinion. In fact, I’m not sure I’ve ever played another game that marries aesthetic slickness and formal innovation with abject clunk to quite the same degree.

See https://www.youtube.com/embed/weiRbViOdRU?si=WwiIDz1i2KhqyBqL

 

When you first fire it up, Fallout finds a way to put both its best and its worst foot forward. It bids you welcome with an opening movie that’s nothing if not striking and memorable, being the same one that Steve Jackson objected to so vehemently. This kind of clashing juxtaposition of tone and content would become a bit of a media cliché in the post-Sopranos Age of the Antihero, but it was still as jarring as it was intended to be in 1997. However you feel about it, you can’t deny that it’s brought off with astonishing deftness and confidence. We’re a long, long way from the tacky babes in chain-mail bikinis of the CRPGs that came before — and, for that matter, plenty of those that came afterward.

Thanks to Interplay’s proximity to Hollywood and the connections Brian Fargo had cultivated there, Fallout is blessed with an extraordinary cast of voice actors to go with its distinctive, self-assured visual aesthetic. Ron Perlman — the beast from Beauty and the Beast — narrates the second stage of the intro. Other voices that turn up later include that of Richard Moll, best known as the simple-minded bailiff of Night Court, and Richard Dean Anderson, who played the ever-inventive protagonist of MacGyver.
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Once we click the “New Game” button, we’re dropped into a character-building system that’s visually of a piece with what has come before. Here we can choose to play one of the three pre-generated characters or make one of our own. Doing the latter is unavoidably more complicated, but the game does a pretty good job of explaining itself even to those who refuse to glance at the manual.
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So far, so good. Another movie sets up the first part of the plot, telling us that the vault in which we’ve lived all our life has a failing chip in its water purifier. We must venture out into the world to find another one before the old one dies completely, which will happen in 150 days — yes, this game has a time limit, although there will still be plenty to do after we find the replacement chip, what with all the other problems we’re about to uncover on the Outside. For now, though, off we go, walking through the door to our vault for the first time in our life. Behind it we find… an anonymously dull cave system, full of rats and not much else. It’s right here that we’re first confronted with the fact that, despite the fresh new coat of paint Fallout has received, there is still much that is old-school about the game.
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There’s a sort of Puritan ethic to many old CRPGs, an insistence that you have to earn the right to eventually have fun by struggling for a few hours as a glorified exterminator, clubbing pissant vermin with first-level characters who are weak as kittens. Fallout doesn’t start you out as woefully unprepared for the world you face as some CRPGs do, but it certainly doesn’t go all-out to welcome you into its world either. After killing or dodging rats in the caves outside your own vault, you travel to another, abandoned vault in in the hope of salvaging a water chip from it. There you encounter… you guessed it, a whole lot more rats. If you complain to them about this slow and dull beginning, Fallout fans will rush to tell you that the game opens up in the course of things and becomes much more interesting. By no means are they wrong about this. But why can’t it grab our interest from the start? It seems to me that games should strive to delight and intrigue us right from beginning all the way to the end. We’ve earned our fun, if that’s the way one wishes to think about it, via all the boring tasks we did earlier in the day before we finally got to sit down in front of our gaming computer.
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Alas, other aspects of Fallout are annoying from the start and never really do improve. Its interface is the opposite of intuitive, seeming to be predicated on the philosophy that, if one mouse click is good, five clicks must surely be better. Everything you try to do is more awkward and fiddly than it ought to be. It’s doubly frustrating because so many of the problems could have been fixed so easily. When you try to conduct transactions with bottle caps — this post-apocalyptic world’s equivalent of coinage — you find that you’re inexplicably only allowed to move 999 of them around at a time, meaning you have to go through multiple rounds of the process just to effect a major purchase or sell off a decent-sized pile of loot. Would it have killed the team to add an extra digit or two here? When you come across a new item and rush to your inventory to see what it is and whether you want to equip it, you find that it’s been added to the end of your list of objects carried, meaning you have to rummage your way down through potentially dozens of other items to get to it. Vital messages scroll by in green text in the tiny window at the bottom left without doing anything to draw your attention to them. They’re shockingly easy to miss entirely. No one of these little sources of friction is sufficient to ruin your experience on its own, but they do begin to add up.
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Fallout needed to reconcile the free-roaming real-time movement which late-1990s gamers demanded with a set of turn-based combat rules. As we’ll see in future articles in this series, most Renaissance-era CRPGs with aspirations of offering a deeper gameplay experience than Diablo had to negotiate similarly tricky terrain, for which they deployed various solutions. I have to say that I find Fallout’s one of the least satisfying. Whenever nearby enemies notice you, the game automatically switches into turn-based mode, in which every action you take costs some number of action points. When you run out of action points, there’s nothing to be done but click the (too small and weirdly obscure) “Next Turn” button, at which point everyone else gets a turn before control comes back around to you. It makes for painfully slow going in even the most trivial fights. The worst moments are when you find yourself just at the edge of the perception range of a group of enemies, and the game keeps switching spasmodically between its real-time and turn-based modes. It’s enough to convince you to put all of your skill points into Sneak, just to try to avoid the whole mess.

While I’m complaining, let me note as well that I’m not at all fond of time limits in games like this — not even of fairly generous ones, as Fallout’s admittedly is. Nobody enjoys being told that they’ll have to start over because they spent too much time dilly-dallying in a game’s world. There are other, subtler ways to inculcate a sense of drama and urgency.

Of course, all of these judgments are just that: judgment calls on the part of yours truly. You may very well find that those things I call weaknesses are strengths for you. Certainly the original Fallout still has a devoted fan base who continue to swear by it as the purest articulation of a unique vision, even after its name has gone on to spawn a series of vastly more popular, faster-paced games and, most recently, a popular television series. (Who could have imagined such things when Tim Cain first began to tinker with his GURPS CRPG? Surely not him!) As I grow older, I continue to learn over and over that one person’s great game is another’s boredom simulator. If you love Fallout, I’m very happy for you and would never presume to tell you you’re wrong to feel as you do. Please don’t hate me for having more mixed feelings about it. Believe me, no one is sadder than I am that I can’t fall head over heels in love with it.

There’s just one part of Fallout that is, I would argue, objectively broken: the companion system. In the last few months of the game’s development, when it was suddenly looking like it might have real hit potential in the wake of Diablo’s spectacular reception, a dictate came down from Brian Fargo stating that it must be possible to recruit companions to join you in your quest. So, a handful of  these recruitable non-player characters were shoehorned in. Their implementation is woefully incomplete. You can’t even trade items with your friends; some players have been reduced to using their pickpocketing skill as a way to get the right equipment into the right hands. But worst of all is combat when companions are involved. Lacking the time to write custom code to control the companions’ behavior, the team employed the same routines that were already being used to control non-recruitable characters. It’s good fun when you’re fighting a bunch of thugs and one of them mows down most of his own people with his Uzi in his eagerness to put some bullets into you. It’s rather less fun when your character is the one taking friendly fire. Circular firing squads abound when playing with companions, such that the wisest policy is probably just to go through the entire game solo. But having to tiptoe through a minefield in order to have a good time, picking and choosing from the opportunities a game offers you, is pretty much the definition of “broken” in game design, not to mention the antithesis of everything Fallout purports to stand for.

[image: ]Sometimes your companions will box you in in a narrow space and refuse to move. Your options at this point are to go back to an old save or just to shoot their useless asses.


In my perhaps jaundiced eyes, then, Fallout is a piebald creation, combining amazing aesthetics and world-building with game systems that are groundbreaking in the abstract but sometimes excruciating in execution. Mixed results like these are often the fate of games that dare to push in bold new directions and rejigger the matrix of the possible. The immaculate conception is the exception in game design; change more commonly comes in piecemeal, initially imperfect fashion. The CRPGs that would follow Fallout as the Renaissance gathered steam would embrace its strengths, whilst smoothing out many of its rough edges.

Next time, we’ll see how a venerable series from the previous era of CRPGs adapted its old-school approach to the changing times, and was rewarded with another solid hit which demonstrated that the CRPG’s doldrums were fast coming to an end.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: “Fallout and Yesterday’s Impossible Tomorrow” by Joseph A. November, from the book Playing with the Past: Digital Games and the Simulation of History. The books Beneath a Starless Sky: Pillars of Eternity and the Infinity Engine Era of RPGs by David L. Craddock, Designers & Dragons: A History of the Roleplaying Game Industry, Volume 2, by Shannon Appelcline; Burning Chrome by William Gibson; The Fifties by David Halberstam. Computer Gaming World of January 1997, May 1997, and January 1998; Retro Gamer 186; The Austin American Statesman of April 18 1988.

I also made use of the Interplay archive donated by Brian Fargo to the Strong Museum of Play and of Interplay’s 1998 SEC annual report.

My thanks to S. John Ross, who shared with me his memories of Steve Jackson Games and his impressions of its titular founder. And thank you to Felipe Pepe, Zoltan, Busca, and other commenters for pushing me to add some nuance to the discussion of the overall state of the CRPG genre that opens this article.

Most of all, this article owes a debt to Tim Cain’s YouTube channel, which is a consistent, oddly soothing delight that’s become a fixture of my lunch breaks, regardless of whether “Uncle Tim” wants to tell me about games or chocolate. (“Hi, everyone. It’s me, Tim. Today I’m going to talk about…”) I’m sorry that Fallout doesn’t completely do it for me, Tim. I hope I’ll love Arcanum when I get there.

Where to Get It: Fallout is available as a digital purchase at GOG.com.



 

Footnotes

	This American Steve Jackson is not the same man as the British Steve Jackson, the co-founder of Games Workshop.
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				Zack			

			
				January 24, 2025 at 5:32 pm			

			
				
				It’s crazy to me that Diablo could ever have been considered a CRPG, or indeed that there was a debate around it at all. Though it would be its sequel that more or less launches the Hack’n’Slash/ARPG (depending on where in the world you are) genre and gave it all of its tropes and well known mechanics, I have never once myself considered it could be seen as a CRPG.

So, I learned something today!

				


			

			

	
		
		
						
				stepped pyramids			

			
				January 24, 2025 at 10:32 pm			

			
				
				“CRPG” seems to have taken on a narrower meaning in recent years. At this time it really just meant “computer role-playing game”, and maybe some people had started contrasting it with “JRPG”. I’m still not clear on what people mean by it now; I’ve seen people say that the Elder Scrolls series aren’t “CRPGs”, for instance, and that makes no sense to me.

				


			

			

	
		
		
						
				Zack			

			
				January 24, 2025 at 11:27 pm			

			
				
				Nowadays I guess it means more games in the vein of Baldur’s Gate, which is probably the next one to come or not far of. Mostly a Pen’n’Paper-like offer. Maybe it’s a generational thing; people who were already playing when CRPGs “appeared” probably have kept the wider definition in their mind versus what it is now.

				


			

			

	
		
		
						
				Zed Banville			

			
				January 25, 2025 at 6:27 am			

			
				
				Baldur’s Gate ditched the turn-based tactical combat of the Gold Box games and Dark Sun games for a “Real-Time with Pause” system derived from the RTS genre, on the assumption that players could no longer handle the complexity of earlier CRPGs. RTwP combat combines the worst aspects of turn-based systems with the worst aspects of real-time systems, achieving neither tactical depth nor visceral action.

Baldur’s Gate also had shoddy exploration as well.

However, Bioware did pioneer an emphasis on the personalities of companions who could be drafted into the party, expanded greatly in BG2 which pioneered companion romances, and swiftly leading in the 2000s to the adoption of an emphasis on cinematics over any kind of gameplay.

				


			

			

	
		
		
						
				Gwydden			

			
				January 25, 2025 at 8:56 pm			

			
				
				I read a relatively recent interview with James Ohlen, one of the creative leads behind Baldur’s Gate 2, where he claimed the game’s companion focus was inspired by Final Fantasy 7: a case of WRPG and JRPG crosspollination.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 26, 2025 at 12:13 pm			

			
				
				I believe I recall reading that the influence goes all the way back to Baldur’s Gate I, although I need to do the research properly before I make that claim in an article.

				


			

			

	
		
		
						
				Vince			

			
				February 6, 2025 at 7:03 am			

			
				
				It’s really interesting to see the evolution of NPCs in Bioware games.

In BG they are still very close to the “interchangeable bunch of stats” that was common in early RPGs, most of their personality comes from their character portraits and voice lines. 

In BG2 they are much more fleshed out, each having a personal quest and evolving dialogue, but still mostly accessory to the plot.

By KOTOR, they are fully “JRPGized”, you  collect them as part of the evolving plot and they are very much front and center, as important as the main character, if not more.

				


			

			

	

















		
		
						
				John			

			
				January 25, 2025 at 2:59 am			

			
				
				The one thing that people can agree on about CRPGs is that no one can agree what a CRPG is.  I suspect that the people who’d like to exclude Elder Scrolls games from the genre do so on the basis that Elder Scrolls games are in real time and that success depends too much on player skill and not enough on character stats.  I confess I lean a little in that direction myself but I am too old and too tired to fight about it.

				


			

			

	
		
		
						
				Mike Russo			

			
				January 25, 2025 at 5:53 pm			

			
				
				I definitely remember gatekeepers saying Diablo wasn’t a “real RPG” at the time it was released – born I think of elitism but also anxiety that the more traditional CRPGs genre aficionados enjoyed might be going the way of the dodo. While there are plausible arguments that the CRPG “dark age” of the mid 90s was overblown – there’s a comment along those lines further down this page – it very much was discussed as a real phenomenon at the time.  But the focus IIRC was on “real,” not “RPG”, since the gaming press at least understood it as an RPG, with prerelease interviews citing the roguelike influence to make the lineage plain and magazine genre tags clearly putting it in the “RPG, but bold and exciting!” box. Here’s the UK PC Gamer review, for example, which is pretty typical of the contemporary reception:

https://www.reddit.com/r/Diablo/comments/idcynz/diablo_pc_review_april_1997/#lightbox

(I think from the blurb at the end of this article the next installment in the series will focus on Might and Magic VI; Baldur’s Gate will probably complete the trilogy)

				


			

			

	

		
		
						
				Techno Pagan			

			
				January 25, 2025 at 7:45 pm			

			
				
				Elder Scrolls games up to and including Morrowind were definitely CRPGs. They had real time combat but it was highly dependent on character stats.

				


			

			

	









		
		
						
				Jimmy Maher			

			
				January 25, 2025 at 10:47 am			

			
				
				To be honest, it’s amazing to me that anyone would *not* consider Diablo a CRPG. You choose a character archetype, then build up his stats and level by exploring dungeons and killing monsters. There’s a story and an ending — maybe not an overly complicated one, but it’s there. If Diablo isn’t a CRPG, then why is something like The Bard’s Tale — or, if we consider the real-time element important, Dungeon Master?

But definitions have perhaps changed in the context of modern games, a subject I’m woefully out of touch with. It seems to me that back in the day, the “Diablo isn’t a CRPG” crowd were largely engaging in a form of gatekeeping that’s all too common in gamer culture, trying to marginalize Diablo and the people who played it because it wasn’t the sort of CRPG they preferred. I say this even though I’m not a particular fan of Diablo.

				


			

			

	
		
		
						
				John			

			
				January 25, 2025 at 3:53 pm			

			
				
				When I first played Diablo back in the 90s, it did not occur to me that Diablo was (or was supposed to be) an RPG.  While clearly RPG-adjacent, it was simply too dissimilar, visually and mechanically, to the RPGs I’d played to that point.

				


			

			

	
		
		
						
				Tucsonbandit			

			
				January 25, 2025 at 9:36 pm			

			
				
				yes, I did not even consider that it might be a RPG at the time.  Just felt like a more ‘complicated’ arcade type game I had played in arcades as a little kid like ‘Gauntlet’.

				


			

			

	





		
		
						
				Zack			

			
				January 30, 2025 at 11:18 am			

			
				
				I’m definitely on the younger side for this blog, but for someone like me, when you say “CRPG”, I imagine something ala Fallout 1/2, Baldur’s Gate, Planescape, etc… right away. Or in terms of modern games, Pathfinder Wrath of the Righteous, or Baldur’s Gate 3, Rogue Trader… So basically a highly codified format that harkens specifically to that time in its presentation at least.

Compared to that, yeah Diablo 1 never struck me (retroactively, I never played it at release) as a CRPG. But reading comments and articles here definitely highlight how nebulous and wide the CRPG tag really is.

				


			

			

	

		
		
						
				Tom			

			
				January 30, 2025 at 7:40 pm			

			
				
				I think the term “Hack&Slash” applies best to Diablo as game in the tradition of games like “Gauntlet” and 1990s EAs comparatively unknown “The Immortal”.

				


			

			

	









		
		
						
				Ido Yehieli			

			
				January 24, 2025 at 6:08 pm			

			
				
				Fortunately I’ve played fallout during the golden age of gaming (namely, 14) and had a lot of patience in 1997 to get used to the clunky interface (which I’m pretty sure didn’t seem that clunky to me at the time).

I’ve replayed it multiple times in recent years and would much rather repeat that than play fallout 3 or 4 (which I’ve never gotten very far into). One of the strengths of the first 2 games is that the battle system doubles as a very solid turn-based tactics battle game.

				


			

			

	

		
		
						
				uncivil			

			
				January 24, 2025 at 6:15 pm			

			
				
				This article will be a melancholy reflection of the times when the West thought their gangster attitude of threats, fake promises and gaslighting was going to win them a war with a nuclear power. At no point in time did the author stop to think what he was writing, ironically enough, in an article about a nuclear post-apocalyptic game.

				


			

			

	
		
		
						
				Anthony Noel			

			
				January 28, 2025 at 5:05 am			

			
				
				I nearly did a spit take when I read the line “join the community of rules-abiding democratic nations “. I’m hoping it was intended ironically but I doubt it.

				


			

			

	





		
		
						
				Jakub			

			
				January 24, 2025 at 6:59 pm			

			
				
				Hello!

There’s a column of bright green dots to the right of your equipped weapon on main screen, that’s the bullet counter.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 24, 2025 at 8:20 pm			

			
				
				Oh, my. How… embarrassing. Let’s just delete that paragraph, shall we? (Man, I wish I’d known that earlier.) Thanks!

				


			

			

	





		
		
						
				Keith			

			
				January 24, 2025 at 7:22 pm			

			
				
				> The only people who survived in the United States were those who were able to take shelter in one of the hardened, self-sufficient “vaults”

Picking nits, here. Were vault-dwellers the only surviving people? I don’t know Fallout’s lore very well, but I always thought ghouls, mutants, and other people living in the wasteland were descendants of those who survived outside of vaults.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 24, 2025 at 8:23 pm			

			
				
				Good point. Thanks!

				


			

			

	





		
		
						
				Ahab			

			
				January 24, 2025 at 7:23 pm			

			
				
				Most infuriatingly of all in my book, you can’t see how many bullets you have in your gun without going into the inventory screen, an action which costs you precious action points when you’re in combat mode (about which more in a moment).

But… this is onscreen at all times. Whenever you have a gun equipped, remaining ammo shows as a meter just to the right of the weapon graphic/button. Maybe this isn’t exactly the same as showing you a numerical ammo count, but it does tell you when your gun is empty (or close to it) without needing to manually check for bullets.

				


			

			

	

		
		
						
				Matthew Johnson			

			
				January 24, 2025 at 9:09 pm			

			
				
				GURPS was not the first game to give you extra character-building points in exchange for disadvantages – the first one I know of was Champions (which debuted in 1981, five years before GURPS) but there might have been earlier ones.

The “quirks” mechanism was unique to GURPS, but unline the traits in Fallout quirks have no mechanical effect – basically, you get a point for up to five minor things that are unique about your character (e.g. “hates when people call him by anything but his full name.”)

				


			

			

	

		
		
						
				Ahab			

			
				January 24, 2025 at 9:13 pm			

			
				
				*feel free to delete my above comment – I see someone beat me to it before I could hit Send*

IMO, Fallout is the best CRPG of the renaissance. The thing that really makes it stand out to me is the choice and consequence aspect. Ultima, in its age of enlightenment, never really gave you a choice – you can do bad things, but you’re not supposed to, and the spiritual punishment isn’t worth it. But Fallout made me feel like the things I did mattered, had long-lasting impact on the world, and that if I made other choices, they’d have been valid and meaningfully different. I remember the first time I visited Junktown, I inadvertently antagonized the sheriff and submitted to arrest rather than risk escalating into a deadly shootout. He threw me in jail for a day and ordered me to leave, and I did, never to return in this reality. But on a replay, I took a different demeanor, and wasn’t just tolerated, but invited to join his posse in a criminal takedown! This side-quest, which I missed on the first time, had multiple choices to make, and to this day, I wonder what other outcomes could have been possible. Baldur’s Gate didn’t really have anything comparable to that – at best you had binary good/evil choices, and even those were infrequent. To this day I can’t think of many games that do choice and consequence as well as Fallout.

Party-based combat is indeed a weak spot and the game would have been better off without it, but that didn’t affect my enjoyment all that much. Mainly because my incompetent party members lasted about as long in combat as inflatable targets at a shooting range, so I spent most of the game going solo anyway.

				


			

			

	
		
		
						
				Jerzy			

			
				January 24, 2025 at 9:56 pm			

			
				
				Well said. Choice and consequence are hard to do well! Are there other games that manage it that you’d recommend, besides Fallout?

My own recent favorite in this regard is Roadwarden (2022).

				


			

			

	
		
		
						
				Ahab			

			
				January 24, 2025 at 11:29 pm			

			
				
				Planescape: Torment does it pretty well, in its own distinctly metaphysical way.

Deus Ex, a game that I anticipate Jimmy will have a perfectly miserable time with if/when, also really stands out. Coming from Goldeneye 007, where each mission has an intended sequence of actions and will consider the attempt failed if you deviate from the slightest, Deus Ex blew my mind by presenting a hostage situation early on that you could solve stealthily, diplomatically, with muscle, speed, sniping, hacking, and characters in the game would actually acknowledge your recklessness/professionalism/cowardice! You could even just blow the whole place up and the game would continue on, but you’d have to live with the fact that pretty much everyone, including the bloodthirsty dragon who wanted to go in guns blazing, now hates you for it. It’s just too bad you can’t affect the plot in big ways, but there are quite a few many small ways.

One lesser-known game that I stumbled onto is Long Live the Queen – visual novels are really not my cup of tea, so I don’t know how typical this is of the genre, but you make decisions every day, and they often have consequences you can’t predict. Early on, I thought I outsmarted a scheming duchess and gave her a proper comeuppance – days later her brother came out of the woodwork and blindsided me with a crafty scheme of his own. And made it poignantly clear that this was a lesson in humility! It didn’t have to be this way, either. It’s all prescripted, like a choose-your-own adventure book, but there are still an impressive number of possible plot permutations, and no clear correct/incorrect decisions.

				


			

			

	
		
		
						
				John			

			
				January 25, 2025 at 3:07 am			

			
				
				I am speaking well beyond the limits of my competence here, but my impression is that Long Live the Queen is fairly different from most visual novels, which don’t have anything like Long Live the Queen’s skill system or mood and education mechanics.

				


			

			

	

		
		
						
				Dayyalu			

			
				January 25, 2025 at 12:22 pm			

			
				
				Ah, good to see that Fallout has your approval. Choices and consequences have been a matter of ferocious discussion for years, and the death struggle between “cinematic” RPGs and “grognard” RPGs a thing of wonder.

I dimly remember that Deus Ex was not even planned as a RPG (and it isn’t, in a way) but as a shooter, before becoming more akin to the System Shock/Ultima Underworld style of what our contemporaries call “immersive sim”. But maybe I’m wrong, been years since I read on its development cycle. Despite its systems being completely broken, it is marvelous that DX tries to make even the most worthless skills useful (hell, some levels are built to take advantage of *Swim* of all things!).

Long Live the Queen isn’t a VN, it’s another Japanese genre that had quite the success in the past, Raising Sims. The best known one in the West is Princess Maker 2, and replayability is built in the genre (as it presumes that the player will have a deeper knowledge of the systems and curiosity to go for specific endings and solve problems in a different way). Amusingly so, there are Western copies of the system like Legionary’s Life/Heads Will Roll that reinvent the genre in a completely different setting. Well, Heads has its dumb romance system that is better ignored but… 

@Jerzy, regarding Choices&Consequences, there are quite a few games that pride themselves on that. Obsidian’s output like Alpha Protocol or in indie gaming the (graphically horrible but smartly written) Geneforges from Jeff Vogel.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				January 25, 2025 at 9:41 pm			

			
				
				Long Live The Queen (which very much is my cup of tea – I threw nearly 100 hours into exploring its possibility space a few years back, and it got me into game design) has an unusual combination of elements:

– visual novel aesthetics, short interludes and in-narrative choice structure

– raising sim core game loop

– a complicated mood simulator the like of which I’ve never seen in any other game

Visual novels often have no significant choices at all, with the choices only allowing minor alterations to the story. 

However, there are also plenty of visual novels that offer quite a bit of choice, of varying levels of complexity and significance. Most of Hanako’s other games are choice-and-consequence visual novels in one sense or another; Confines of the Crown is perhaps the best straightforward example it has and Magical Diary (both entries) are good for more complex interplays of choices and statistics. Examples of choice-and-consequence visual novels from other publishers which I’ve played and enjoyed include the Cinderella Phenomenon, Cinders, Signs of the Sojourner (arguably) and Women of Xal.

Choice-and-consequence is also common in other interactive fiction games. Commercial examples include the Choice of Games – consider starting with Choice of the Dragon, Choice of Robots or Creme de la Creme – and Inkle offerings such as 80 Days or Overboard!

Speaking of Princess Maker, its last entry (V, released 2007) had more narrative sections but was very long and had a lot of micro-management. 

(I don’t think Jimmy Maher will get to Long Live The Queen for a while, given it was released in 2012. Its studio, Hanako Games, released something much closer to Princess Maker 2 called Cute Knight in 2003, and even that is some distance away).

				


			

			

	
		
		
						
				John			

			
				January 27, 2025 at 2:12 am			

			
				
				I don’t think Jimmy will ever get to Long Live the Queen or that the blog would necessarily be well served if he did.  As much as I loved it, which is not the kind of thing I ever thought I’d say about a game that looks like that, Long Live the Queen was an extremely niche indie game and simply doesn’t occupy enough space in the cultural landscape.

				


			

			

	





		
		
						
				Buck			

			
				January 29, 2025 at 5:44 pm			

			
				
				I knew Deus Ex was special when I went to the women’s toilet (it’s an RPG, you check every room) and it had consequences.

				


			

			

	
		
		
						
				Martin			

			
				January 31, 2025 at 1:04 am			

			
				
				You are not supposed to admit to doing that.

				


			

			

	

















		
		
						
				David R			

			
				January 24, 2025 at 9:49 pm			

			
				
				I love Fallout 1 and 2 despite their shortcomings. One thing you didn’t mention is that in the initial release of Fallout 1 there were several game-breaking bugs that corrupted your save game files, forcing you to start the game over. Fortunately, by the time I bought the game there were patches available but I did lose a few hours of play time.

Was Fallout the first CRPG to do an epilogue based on your actions during the game? This has become a common feature in newer games (Wasteland 3 even had a country singer sing about your successes and failures at the end) but I don’t recall anything like it before Fallout.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 24, 2025 at 10:01 pm			

			
				
				The adventure game Titanic: Adventure Out of Time did it about a year before Fallout. But I can’t think of any earlier CRPGs that did it.

				


			

			

	
		
		
						
				Zack			

			
				January 24, 2025 at 11:28 pm			

			
				
				Maybe time to send a message to the CRPG Addict to verify!

				


			

			

	









		
		
						
				Ice Cream Jonsey			

			
				January 24, 2025 at 10:33 pm			

			
				
				I have been playing many computer games from the 1990s lately, and it was a wild and experimental time for user interfaces. I am not surprised that the green dots for bullets wasn’t completely obvious. When I restarted Fallout last year, I remember thinking those were action points at first before realizing later. There have been a couple RPGs I have started from that time periods recently where I honestly don’t know how to start playing, and I lived through the time and was an active purchaser of similar games.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 25, 2025 at 10:34 am			

			
				
				What I’m about to say is not intended as an excuse for my bone-headedness. I should have taken the time to look in the manual before I jumped to conclusions, and certainly before I dinged the game in public. I spent hours hiding in shadows or bashing things with crowbars because I was so annoyed with not being able to get a simple ammo count — or so I assumed — and simultaneously too lazy to confirm my assumption. My Lord, am I stupid sometimes. That now-deleted paragraph deserves to stand as one of the lowlights in this blog’s long history. I’m still twitching with embarrassment.

Having said that: Fallout’s interfaces are amazing from the standpoint of aesthetics and atmosphere. It’s extremely unusual for a 1990s game to have such a clear-eyed sense of the exact image it wants to present, and then to hew to it so absolutely. At the same time, though, the interfaces prioritize atmosphere over clarity, and that’s never a good idea, no matter gorgeous the visuals wind up being. Few games could have benefited more from a few days under the thumb of a professional usability consultant.

				


			

			

	

		
		
						
				David R			

			
				January 25, 2025 at 11:28 pm			

			
				
				Late 90’s games still took a while to install from CD (despite CD-ROM drives getting much faster during that decade), so most players (me included) would read through the manual and have the weird interface quirks explained to them already by the time they started the game. 

That is another handicap of the game historian not necessarily being able to play each game on contemporaneous hardware – you miss out on some of the original experience.

I do agree with Jimmy though that Fallout’s turn-based combat can be very tedious, even when you know your ammo count. There’s a particular area of Fallout 2 where if you perform a certain set of actions for a faction, a whole town will be hostile. Since you have to escape the town, you have to wait through agonizing minutes of watching unarmed civilians running away from you. Not a great experience.

				


			

			

	





		
		
						
				Zed Banville			

			
				January 25, 2025 at 3:55 am			

			
				
				***

In early 1994, when Interplay’s founder and CEO Brian Fargo said that he was interested in licensing a tabletop RPG property for adaption into a computer game, Cain thought he saw his chance.

An avid tabletop role-player since childhood, Cain had in recent years become a devotee of a system called GURPS, owned by the Austin, Texas-based outfit Steve Jackson Games.[1]

…

These events occurred in December of 1994.

…

Be that as it may, on February 17, 1997, Steve Jackson turned up in a huff at Interplay’s Southern California offices, only to have Brian Fargo refuse to meet with him at all.

…

Further, the Dungeons & Dragons license had finally been liberated from the unworthy clutches of SSI, had in fact come to Interplay. (I’ll have much more to say about these events later in this series of articles.) Fargo was already talking about it as “the license to print money.” Unlike Dungeons & Dragons, the GURPS name on a box seemed unlikely to become a driver of sales in and of itself.

***

The agreement between Interplay and TSR, granting the former the license for AD&D games in the Planescape and Forgotten Realms campaign settings, was announced to the world in Dragon Magazine #211, November 1994 (page 72). This means that Interplay already had the AD&D license, though limited to particular campaign settings, before anyone at Interplay had even settled on a post-apocalyptic setting for their GURPS game. It certainly was not new to 1997, as is implied later in the article, where Interplay’s agreement with TSR is first mentioned after the incident with Steve Jackson.

Interplay failed to make quick and effective use of its AD&D license: although Brian Fargo was a fan of the Planescape setting and initiated three projects for it, one was cancelled (a console game based on King’s Field), one became part of the Stonekeep II project which itself was ultimately cancelled, and the third eventually entered real development on a game engine developed by another company and released in 1999 as Planescape: Torment. Meanwhile, the only AD&D game released by Interplay prior to TSR’s collapse was an RTS (developed by another company) called Blood & Magic in 1996, and the only AD&D RPG developed by Interplay before Planescape: Torment was the poorly-received Descent to Undermountain, released in December 1997. This means that more than three years had passed from the agreement between Interplay and TSR before Interplay managed to release its first RPG using the AD&D license, by which time TSR itself had suffered a financial crisis and become a subsidiary of another company.

Quite far from Fargo’s hopes of a “license to print money”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 25, 2025 at 10:01 am			

			
				
				Ah, how I forget Descent to Undermountain, the most misguided branding exercise in gaming history? ;) Thanks!

				


			

			

	





		
		
						
				Alex			

			
				January 25, 2025 at 8:22 am			

			
				
				I definitely can relate to your impressions. I was there when Fallout 1 was released, still own a old copy and beat it one time when I was a teenager, but then forgot about it later on. In other words, I´m distanced.

After spending many hours with Fallout 3 and New Vegas (with and without mods), I decided to return to the first one and really was surprised how much it aged in the way you described it. In my book it is still is a good game, but more interesting as a historical “artifact” than something you can really sink your teeth into compared to more modern design standards. Would be hard for me to recommend to a younger generation of players unless they are kind of hardboiled. 

Luckily, it is on sale so regularly that everyone can make up his or her own mind.

				


			

			

	

		
		
						
				Adam Huemer			

			
				January 25, 2025 at 9:31 am			

			
				
				I just discovered your blog and enjoy it a lot, will relaxingly read articles over the next weeks in my free time.

				


			

			

	

		
		
						
				Zoltan			

			
				January 25, 2025 at 10:30 am			

			
				
				Dear,

I comment very rarely, but that part where you jump between 1992 and 1997 took me with great surprise.

I felt that that section was driven by the need to justify that CRPG was a stagnating genre for the most part of the mid-ninties in dire need of reform.

Yet, even this site covered some of the important milestones that drove to the renessaince that came in 1997.

I have to wonder how these developments could be ignored and how that critical era can be downplayed that much.

So let me address certain points in that pretext:

Were games in 1992 hard to distinguish games by 1992?

The main CRPS of the era were very different from each other. Ultima Underworld, Ultima VII, Might and Magic III, Lands of Lore and Betrayal at Krondor and Dark Sun Shattered Lands.

Your list is saying that 19

Were the games too too stats heavy? From the same titles I justed mentioned only Dark Sun requires a good understanding of the ruleset, the others are surprisingly light on rules.

American publishers disappeared? 3DO (Might and Magic), EA (Ultima, System Shock), SSI (Dark Sun), Bethesda (Elder Scrolls), Sierra published the biggest titles in the 1993-1996 period.

Lack of multimedia? Lands of Lore is fully voiced, Betrayal at Krondor is cinematic.

No innovation? Ultima Underworld produced an immersive 3D world which was followed by System Shock, Daggerfall had the largest open world ever, Ultima VIII tried to adopt action elements, Dark Sun was the clear precoursor to Fallout and Baldur’s Gate.

Neverwinter Nights and Meridian 59 made breakthroughs in MMO gaming.

Was SSI as a showelware publisher? They built a completely new engine for the Dark Sun games and they also published the 2 Ravenloft games, and while those 2 are clunky, they are certainly not derivative.

Also, let’s not forget that during a similar period ID released Doom, Doom II and Final Doom.

Clearly there was a drop in the number of high profile RGPs by 1995-1996, but this came due to other factors than the article suggests.

Chiefly there were some high profile failures which I attribute more to the complexity of the genre and the inadequate tooling of the DOS era made highly buggy, unstable games.

Plus innovation is a double edged sword, many of the new features were experimental and these features were not well received.

The cyclicality of the industry meant that as games moved from DOS to Windows new engines had to be created, however development times became longer. Sequals were a big part of the renessaince for a good reason.

Even if we look at ID, an FPS maker, they only created Doom, Doom II and Final Doom in the 1993-1996 period.

If we add this together we get a way more nuanced view on why RPG output dropped around 1995-1996 and how it re-emerged at the end of the decade. 

Otherwise a very entertaining read as always, but I could not pass by those opening passages.

				


			

			

	
		
		
						
				Techno Pagan			

			
				January 25, 2025 at 8:05 pm			

			
				
				To understand the Dark Age of CRPGs theory, I advise you to check the issues of Computer Gaming World from around 1994-1997 (1992-1993 was not the part of the Dark Age – it was the very end of the Golden Age). At the end there’s a list of best contemporary games (based on reader’s ranking) and RPG section gets more and more pitiful. Same with the yearly Best RPG nominees. Most of CRPGs released during that time were financial bombs and met with tepid critical responses (that includes games like Dark Sun).

At the same time there was a seemingly endless stream of new Doom clones and RTS games, so the contrast couldn’t have been more obvious.

				


			

			

	
		
		
						
				Mike Russo			

			
				January 25, 2025 at 9:23 pm			

			
				
				Yeah, I’m sympathetic to the idea that the Dark Ages were somewhat overblown – this period sees the first installments of the Elder Scrolls, the more ambitious entries in the Realms of Arkania series, Exile starting to build a following, MMO experiments like the ones you mention paving the way for big things to come, and the Dreamforge DnD games which are unpretentious but solid adaptations of dungeon-crawling to the post-Doom era.

But at the same time many of these trends were nascent ones (Spiderweb predated the indie revolution, MMOs needed a few more years to really blow up, etc.) while the games were by developers newer to the genre.  The previous mainstays were visibly struggling in this period, failing to launch new series (SSI’s attempts to make a post-DnD transition with Thunderscape were a resounding flop), flailing with ill-advised genre hybrids (Ultima VII, Nemesis: a Wizardry Adventure), or leaving RPGs behind for greener pastures (NWC was all-in on HoMM rather than the mainstay Might and Magic games).  In retrospect it’s easy to see this time as a changing of the guard, but that wasn’t necessarily clear back then.

The other thing to bear in mind was the much-shorter development times of the era – looking at what iD was up to in the period, you’ve got Doom in 1993, Doom 2 in 94, Quake in 96, and Quake 2 in 97. To see few if any major RPGs over that period definitely felt significant!

				


			

			

	
		
		
						
				Zoltan			

			
				January 26, 2025 at 11:17 pm			

			
				
				@Mike

I think it is very easy to dismiss this era as a commercial failure, but it is important to remember its innovations.

Ultima VIII was incredibly streamlined after VII. Yes, it was a colossal failure, but I played Diablo I first, and I went back to Ultima VIII, and there was something familiar.

Again, I played Baldur’s Gate and when I went back to play the classics, first Pools than Dark Sun, and I sensed how Dark Sun could have inspired Baldur’s Gate..

And I am sure I don’t need to highlight the influence of Arena and Daggerfall.

				


			

			

	
		
		
						
				Boardgamenut			

			
				March 12, 2025 at 11:03 pm			

			
				
				I’d have to agree about Daggerfall (1996), it should still be considered a commercial success even if it didn’t sell as much as Diablo.  It continued to sell for years after it, and it has made a huge resurgence with the Daggerfall: Unity remake.

Unlike other traditional CRPG’s, it embraced the 3D first person emergence with it’s gameplay with one of the most exhaustive RPG mechanics of it’s time.  Now put the groundbreaking massive world that still probably hasn’t been surpassed to this day along with implementing roguelike aspects or generated dungeons and quests.

It did take six years for Morrowind to come out after it though which scaled things back a bit.

				


			

			

	









		
		
						
				Zoltan			

			
				January 26, 2025 at 10:41 pm			

			
				
				I wrote that “Clearly there was a drop in the number of high profile RGPs by 1995-1996”, so I am not arguing about what you are arguing. I am arguing that the author’s reasons are wrong even if the conclusion is right. The reasons here condradict even what the author wrote in his articles about Ultima Underworld or Betrayal at Krondor.

				


			

			

	









		
		
						
				EngineOfCreation			

			
				January 25, 2025 at 10:54 am			

			
				
				Instead of being present-tense or even conventionally futuristic, Boyarsky mused, what if the world of the game was “what the fifties thought the future would be like?”

Appropriately enough for this blog, that line of thought is called “Retrofuturism”, still pretty rare in games as far as I can tell.

https://en.wikipedia.org/wiki/Retrofuturism

				


			

			

	

		
		
						
				Hresna			

			
				January 25, 2025 at 1:55 pm			

			
				
				Oh man, was I excited to see you’d done a Fallout article this morning. Thanks Jimmy. Like nothing else I played in the 90s, this game really stayed with me. 

It was my first exposure to the concept of a “post-apocalypse” and the cold-war era kid in me was particularly drawn in by the nuclear fallout concept. So much was my ingrained fear of radiation that I thought, for like the first 20 hours of play or so, that I was still in the underground cave system even though I’d been to several surface-level towns.

And even though the game largely telegraphs where you should go to get the macguffin you need to beet that 150-day timer, I stubbornly avoided it altogether because [mild spoiler] it’s the most radiated place in the game. (Sadly, I had to start over after many many hours and concessions trying to buy myself more time).

This game also provided one of my singularly best memories in gaming, which I’ve tried to link as my “website” for anyone interested.

Thanks again. Oh, and as a sidenote, for your sensibilities, I would have expected “champing at the bit”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 25, 2025 at 2:38 pm			

			
				
				Glad to oblige! Thanks for the correction!

				


			

			

	





		
		
						
				Zed Banville			

			
				January 25, 2025 at 8:50 pm			

			
				
				“In 2077, China and the West went to war. (The substitution of China for the Soviet Union as the primary antagonist is a melancholy reflection of the times in which Fallout was made, when Russia was still widely expected to join the community of rules-abiding democratic nations — and to become a significant growth market for computer games in the process.)”

I suspect the lack of the Soviet Union as an antagonist had more to do with it having collapsed in our real world in 1991; even in Fallout’s retro-futurist setting, it wouldn’t have been believable for it to have survived until 2077, or for a post-Soviet Russia with half the population to have been a suitable replacement rather than the far more populous China.

				


			

			

	

		
		
						
				Felipe Pepe			

			
				January 26, 2025 at 12:26 am			

			
				
				I’m going to echo other commenters here that the overall characterization of the state of CRPGs in the 90s makes no sense… Yes, video games in the 90s were becoming more accessible and fast-paced, reaching newer & younger audiences that had little interest in stat-heavy, slow-paced turn-based combat. They weren’t the 80s wargamers.

But CRPGs responded to that shift – the early/mid-90s is a golden age of “blobbers” & Doom-like RPGs, moving the perspective to first-person and becoming more real-time-ish. Stuff like Eye of the Beholder, Lands of Lore, Ishar, Black Crypt, Stonekeep, Ravenloft, Menzoberranzan, M&M:Xeen, Ultima Underworld, Anvil of Dawn, ShadowCaster, Witchaven, CyberMage, The Legacy, Batlespire, Elder Scrolls, etc.If you look at the popularity charts of CGW, these are the RPGs that led the charts for most of the 90s, until Diablo arrived.

There’s a reason why Fallout is sold as a “REAL” RPG in that ad in your post. Old-school RPG fans wanted a return to more stat-heavy stuff, they were tired of the streamlining. You already had independent devs such as Tim Phillips making Realmz and saying he “was sick of games

that had your character broken down into 3 coloured lines: Health, Attack and Defense”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 26, 2025 at 11:01 am			

			
				
				This is one of those situations where the cataloging approach to gaming history can lead us astray. Yes, we can compile relatively long lists of CRPGs from the period if we choose. But to gain a real insight into the period we have to look at it a bit more holistically. We have to remember that, production times being what they were, the games that were appearing in, say, 1994, were responding to the market as it was perceived to be in 1992. Even more importantly, we have to look at how the games were being received by contemporary reviewers and players and how well they were selling.

Of the games you mention, only Eye of the Beholder (actually a 1991 game), Lands of Lore (1993), and Ultima Underworld (1992) were hits, even if we define that category rather expansively by mid-1990s standards, as a game that manages to sell at least 100,000 copies. Ravenloft, to take one example from the many also-rans, sold less than 30,000 copies for SSI, despite having not only the Dungeons & Dragons but the Ravenloft name, the latter being one of the tabletop game’s most popular adventure modules and settings. Compare this with Pool of Radiance’s sales of 265,000 copies, or Curse of the Azure Bonds’s sales of 180,000, in a far smaller overall gaming market. Even Arena and Daggerfall were not big hits at the time, and would be remembered no better than the likes of Stonekeep today if Morrowind hadn’t come along years later to transform The Elder Scrolls from a curiosity to a mainstream juggernaut.

I’m kind of surprised at the amount of push-back I see to this notion of mid-1990s CRPG slump, not only here but elsewhere. It’s always wise when doing any sort of history to subject the conventional wisdom to some scrutiny. And it’s certainly true that there are nuances and exceptions to be identified in the case of just about any trend if you dive deep enough. In this case, though, the overall narrative holds up pretty darn well. As others have noted, the CRPG genre’s faded fortunes are mentioned again and again in contemporaneous issues of Computer Gaming World and other magazines, even as the genre disappears from lists of bestsellers and player favorites; this is good, solid primary-source evidence. Nobody at the time bat an eye when Computer Gaming World’s associate editor Jeff Green wrote in his review of Fallout that it “is the payoff for long-suffering RPG fans who have seen the genre diluted in recent times by an endless stream of half-baked, buggy, uninspired duds.” Note that he does not praise it for being “stat-heavy” in contrast to other recent CRPGs. The genre’s ills were perceived to be deeper than that.

				


			

			

	
		
		
						
				Felipe Pepe			

			
				January 27, 2025 at 12:45 am			

			
				
				We know from Interplay’s 1998 report that Stonekeep sold 300,000, which is more than Fallout 1 would sell until the 2000s, despite being an all-time TRUE RPG classic. People like Jeff Green might complain about the genre being diluted and uninspired, but it was selling. There’s a hardcore bias in this, like Morrowind fans saying Oblivion is dumbed-down garbage.

There were definitely struggles in adapting old-school RPGs to this new reality, but that 3rd paragraph in your article makes some broad statements that I find it very hard to justify. Again, you’re saying RPGs are out of touch and out of ideas in a world of fast-action, multimedia presentation & streamlined stats, all while games like Lands of Lore 1, Stonekeep, Anvil of Dawn and Ultima Underworld are coming out, not to mention Ultima VII & VIII. That’s why you’re getting so much push-back.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 27, 2025 at 6:54 am			

			
				
				Fair enough. It seems I jumped from A to C without making time for C. I added another paragraph after the one to which you objected, to correct that. Thanks!

				


			

			

	
		
		
						
				Mike Russo			

			
				January 27, 2025 at 5:48 pm			

			
				
				FWIW I doubt Stonekeep was a commercial success. That 300k number is over three years, but at least per Wikipedia it didn’t sell especially well at first release so probably a large fraction of those sales came later and might have been part of discounts or bundles.  Meanwhile, its development was famously long, slipping four years from its original 1991 release date, and they added a bunch of expensive interactive movie stuff to it to, so the budget was quite high by contemporary terms.  Overall not something other developers and publishers would look at and decide to emulate!

(Lands of Lore was quite successful IIRC but it was a 1993 game, of course).

				


			

			

	





		
		
						
				RandomGamer			

			
				January 29, 2025 at 5:10 am			

			
				
				I doubt these numbers for two reasons:

1. We never saw a Stonekeep sequel

2. We saw a Fallout sequel almost immediately

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				January 29, 2025 at 8:06 pm			

			
				
				You’re analyzing the situation through the wrong angle. Stonekeep sold more, but it was also much more expensive to Interplay. Fallout made money, while Stonekeep didn’t.

				


			

			

	









		
		
						
				Zoltan			

			
				January 27, 2025 at 1:31 am			

			
				
				Just like Felipe Pepe, I feel you might misunderstand the critics. Nobody thinks that there wasn’t a mid-1990s slump. However you write that the genre was stale, but we argue that the slump happened despite the genre’s innovations to its formula.

Origin eliminated the party, and it brought in action and platforming elements from Ultima VII to VIII and the results were a complete flop.

SSI created a brand new top-down view engine mixing real time and turn based elements, while allowing you to explore a vastly different world from before. Complete flop.

Bethesda created first persion engines with huge explorable worlds but the result was only a minor success.

Two themes that all these game shared were their technical challenges and that many of the innovations were misguided. I firmly believe the collapse of the sales were in part due to that games were released in an unacceptable status with quest breaking bugs, corruptable save files while patching in the early-internet era still happened on floppy and in mail, something that was expensive  for the developer.

In my view, the DOS memory model and the X86 and C language tools were not scalable for the complexity of these projects and once Windows, C++ and DirectDraw was available the companies were able to ramp up the production again.

				


			

			

	

		
		
						
				Mike K.			

			
				January 31, 2025 at 12:30 am			

			
				
				I wonder if the degree one felt a gap is related to one’s age at the time. I was young, and a few years without any top-tier great games felt like a literal eternity, so I definitely remember it that way. If I’d been my current age, though, I probably would have felt like Ultima VII came out “just the other day” by the time I played Baldur’s Gate.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 31, 2025 at 7:17 am			

			
				
				Yes, definitely. Time is a weirdly fluid thing. This applies not only to our personal lives, but, perhaps even more importantly in this case, to “cultural time,” as it were.

When something is in the throes of rapid evolution, as gaming technology was in the 1990s, relatively small spans of time can seem positively yawning. The gulf between a 1992 game and a 1998 game truly was enormous, in terms of audiovisuals, interface, gameplay priorities, you name it. On the other hand, it would be difficult to distinguish a 2019 game from a 2025 one at a glance — maybe there would be a few more polygons for a AAA title running on cutting-edge hardware, but nothing transformative. (I don’t think this technological stability has been bad for gaming, mind you. It’s moved a lot of the focus from technology to design, where it belongs.)

The upshot is that a game like Ultima VII looked and felt *old* in 1998, whatever its underlying merits. Disco Elysium — to take a game that’s been name-checked a fair amount here — looks and feels perfectly contemporary today, despite being almost exactly as old as Ultima VII was in 1998.

				


			

			

	









		
		
						
				Busca			

			
				January 26, 2025 at 11:23 am			

			
				
				I agree with Jimmy and was about to write when his reply appeared. This has been discussed, inter alia, in a comment thread over at the CRPGAddict blog talking about the different ‘ages’ of the CRPG. For those not wanting to read all of it, though I think it’s definitely worth having a look at other comments there, too, I include my slightly adapted input below:

My impression is there was a mixture of fewer RPGs overall including very few landmark games with contemporary mass appeal and at the same time the rise of FPS and RTS (which caused or at least contributed to that reduction in RPGs as producers of games went where the demand / money was).

For the former see e.g. this graph by the CRPGAddict published 2021 in his ‘1992/1993’ transition post. Based on it, there is a steep decline in total number of RPGs (including consoles) from a high point in (1993-)1995 to 1997 with the latter falling even below the level of 1989. It then rises again, but until 2012 never reaches close to the heights of 1993-95. Even allowing for some adjustments e.g. through games added in the last three years to the period covered by the graph, the general tendency is pretty strong.

I haven’t tried to research any sales numbers, but my hunch is that the couple of well-known examples usually mentioned probably did not amount to that much in the face of other genres which I understand grew much stronger. Whether that time had fewer ‘notable’ RPGs either overall or in relation to the total number of RPGs is in the Eye of the Beholder, I’d say.

As for the rise of FPS and RTS, there are quite a few articles on it, starting on this very blog.

Just a few examples for what [another commenter] wrote of the lack of (great) RPGs being talked about during and after the respective period in the mid-90s:

– Scorpia in Computer Gaming World, October 1996: “Many of the letters I’ve been receiving lately have said, pretty much, “adventure games are nice, but where are the CRPGs?” Where, indeed? So few have been released this year you сап count them on one hand. That’s dismal, to say the least. The renaissance of the adventure game has really overshadowed the RPG the last couple of years.”

(https://archive.org/details/cgw_museum_pdfs/cgw_147/page/n145/mode/1up)

– The Role-playing renaissance in PC Games, September 1998:

“Despite the rich history of PC role-playing games, the last couple of years have seen a drought. Heck, the most popular RPG around our offices was probably the Ultima IV included on our July/August 1997 CD-ROM. That and Fallout.”

(https://archive.org/details/pc-games-september-1998/page/58/mode/1up)

– The Roleplaying Apocalypse in PC Gamer, February 2000: “a bleak few years in which no RPGs of note were released […] the genre finally did bubble back to the surface with Fallout, Diablo, Ultima Online, and Might & Magic VI”.

(https://archive.org/details/UneditedPCGamer_marktrade/PC_Gamer_069u/page/n64/mode/1up)

[OK, their credibility could be tainted since the first upcoming game the article presents as part of “the next wave of roleplaying greats” is Pool of Radiance: Ruins of Myth Drannor, but, to be fair, at that stage they only had a few screenshots and statements from SSI to work with… .]

– Time to Break the Rules in PC Gamer, August 2001: “Baldur’s Gate is one of the most entertaining RPGs we’ve had the pleasure to play in the past several years. Before the release of the game, the RPG market was poor, to say the least — only a few RPGs came out every year, and they were seldom good, much less great. And the games simply didn’t make money.”

(https://archive.org/details/UneditedPCGamer_marktrade/PC_Gamer_087u/page/n85/mode/1up)

(Including the links as text only here since otherwise too many of them in a single comment seem to cause a problem.)

				


			

			

	





		
		
						
				Steve Metzler			

			
				January 26, 2025 at 11:44 am			

			
				
				Even though I was co-editor of the adventure and CRPG section of the Games Domain Review at the time Fallout was released, I had never played an RPG before, computerised or not. My fellow editor, one Barak Engel (a feisty Israeli — oh Barak, where are you now?) enticed me into trying it. I was hooked on CRPGs forever since then:

https://www.metzomagic.com/showArticle.php?index=534 (Fallout review by metzomagic.com)

You can tell by some of the things I said in there (e.g. “Fallout also allows you to play an inherently evil character, something that few RPGs up to that time had even accounted for”. How freakin’ naïve is that?!) that I was a total RPG n00b at the time, though that review was nearly 6 years after I had played both Fallout and Fallout 2, and written comprehensive guides for both. Ah, nostalgia…

				


			

			

	

		
		
						
				Busca			

			
				January 26, 2025 at 2:22 pm			

			
				
				@Felipe Pepe: While you haven’t mentioned it yet in your comment above, there is another factor you have pointed to in the expanded edition of The CRPG Book you put together (a great read to combine different views on ‘classics’ and make new discoveries, thank you!) and your recent article about “The Gentrification of Video Game History” on Medium, both of which I recommend to anyone interested in CRPG and video game history in general: the often limited perspective of ‘Western’ media and sales charts when it comes to the global picture regarding games created, player numbers and cultural impact.

As you mention in the book, e.g. China and South Korea produced an impressive amount of single-player RPGs in the 90s and (early) 2000s. Nevertheless, and you might correct me on that, my hunch is that other genres were still bigger and grew even more during the mid- to late 90s outside of the US and Western Europe as well (like the already mentioned FPS and RTS – for the latter see e.g. Jimmy’s article on Starcraft and its impact in South Korea).

And of course it’s harder to track how much games were actually played (and not just units sold) all over the world if they were freeware, shareware or pirated. Again, though, my impression – subject as well to better-informed input by others – is that globalization in this respect only really took off gradually in the late 90s and early 2000s.

[Putting this in a different thread instead of replying to avoid too much comment cluster and since it’s related, but touches on a slightly different point.]

				


			

			

	

		
		
						
				Alex			

			
				January 26, 2025 at 6:19 pm			

			
				
				I second Jimmy Maher and Busca on this subject: While there were always Crpgs released, the number of games that were appealing to a broader audience wasn´t that high. And even after the so called “Renaissance” the number of really high quality games is not that overwhelming in my book. I always have a little problem when I hear people speaking or reading about the “Stream of Crpgs out there”. 

Other people have different views and especially when talking about a genre as broad as CRPGS, we should try to remember that we are often talking about our own individual definition of this genre. The CRPGAddict really wrote some good things about this topic. As an unrelated sidenote: My favourite digital RPG of all time is not even a CRPG, it is the SNES game “Earthbound”.

				


			

			

	

		
		
						
				Lewis R Raszewski			

			
				January 27, 2025 at 3:17 am			

			
				
				When I first encountered Diablo, I immediately considered it a rogue-adjacent. Roguelike or Roguelite or whatever. I didn’t necessarily have the vocabulary for it. And though roguelikes are RPG-adjacent, I think most people consider them disjoint genres. (Though when I asked around, everyone I talked to rejected out of hand the possibility that a game could be “roguelike” without ascii graphics)

(Dunno if it’s come up before, but “When I first encountered Diablo” was when a promoter gave me a handful of free copies at a bar I’d gotten into by telling the first bouncer I was the designated driver and telling the second bouncer that the first bouncer had checked my ID. I wasn’t even trying to accomplish being able to drink underage, but it worked.)

				


			

			

	

		
		
						
				Busca			

			
				January 27, 2025 at 9:24 am			

			
				
				So, if I understand the comments up to here correctly, it seems most people agree there were fewer commercially successful CRPGs in the mid-90s (than before or afterwards), even though some new trends might have been started which however only came to fruition later. Now, the question is and the disagreement appears to be about what was the reason:

– Not enough innovation for newer and younger (potential CRPG) audiences while at the same time alienating the ‘grognards’ (who still preferred their CRPGs to be (more) stat-, rule- and turn-based)? Alternatively, the innovations were not yet implemented / fine-tuned well enough to convince the public?

– Players (and therefore also developers) in general migrating more to other (rising) genres? A commenter (asdasd) in the CRPGAddict thread I linked earlier wrote: “’90s kids barely knew what RPGs *were*, such was their lack of prominence in the crush of more heavily marketed contemporaries (platformers and fighting games on console, shooters and RTS games on PC, racing and lightgun games in arcades”.

– Technical changes and hurdles which led to (too) long and costly development cycles (plus the imperfect implementation of innovations mentioned above), still resulting in buggy releases, the result often being higher costs with (mostly) lower sales?

– Or maybe a combination of all of the above? I guess it’s hard to know now which of these had what degree of influence.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 27, 2025 at 9:37 am			

			
				
				That’s a good summary, I think. I would vote for a combination of factors one and two. I’m somewhat less convinced by the arguments of technological determinism. Plenty of other genres, no less inherently complex to program than CRPGs, navigated the years of transition between MS-DOS and Windows with far more aplomb. Perhaps notably, Fallout could be run as either a native Windows or MS-DOS application, thanks to a translation layer created by Tim Cain. (This also facilitated an unusually quick port to the Mac.) If other CRPGs were buggy and half-baked, I suspect this has more to do with the amount of resources publishers were willing or able to put into them than it is indicative of some implacable limit point of MS-DOS programmatic complexity being reached.

				


			

			

	





		
		
						
				Matt			

			
				January 28, 2025 at 8:26 pm			

			
				
				I think instead of “petered out” you meant “panned out”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 29, 2025 at 7:23 am			

			
				
				Thanks, but it’s as intended, actually. ;)

				


			

			

	





		
		
						
				Alex			

			
				January 29, 2025 at 5:52 am			

			
				
				Well, speaking only for myself, I think the lack of prominence/bad marketing could be one of the core reasons. I played Lands of Lore when I was younger, I liked it, but it was as good as any other game I was playing, nothing remarkable. When I was getting older, the term “Roleplaying Game” never appeared in one of the magazines I was reading (although I read a review of Might and Magic 6 once).  

Like many other players, I was introduced to this genre with FInal Fantasy VII, which Playstation Magazines hyped as the next big thing. So, in a short, mid 90´s CRPG´s lacked any hype whatsoever, while the marketing of Final Fantasy VII succeded to create a kind of magic (if you were into the Playstation, of course).

				


			

			

	
		
		
						
				Zed Banville			

			
				January 31, 2025 at 7:01 am			

			
				
				Consideration of those few years as  a “Dark Ages” for CRPGs is quite computer-centric; consoles had already seen a proliferation of RPGs in the 16-bit era, with some of the series and developers attaining prominence in the United States, even if many Japanese-developed games never made it across the Pacific. In 1994, Squaresoft released Final Fantasy VI in the US under the name Final Fantasy III and even had television advertisements for it. That same year, From Software released King’s Field, derived from Ultima Underworld: The Stygian Abyss, for the Sony Playstation, and although the first in this series didn’t see release in the United States, the sequel did (1995 in Japan, 1996 in the US). Final Fantasy VII, releasing in 1997 on the Playstation, was promoted far more heavily by Squaresoft than any of its earlier games and sold extremely well.

More continuity than disruption for console RPGs in the early- to mid- to late-1990s, from the “fourth generation” consoles to the “fifth generation” consoles.

				


			

			

	





		
		
						
				RandomGamer			

			
				January 29, 2025 at 6:00 am			

			
				
				I would argue that CRPG gap was driven first and foremost by two factors. Firstly, there was a hickup in game development continuity introduced by Windows 95, which, on one hand, was a paradigm shift on how graphics were done on PC; but, on the other hand, didn’t transition quite as smoothly as many have hoped (as a result, DOS was the dominant environment for games released in 95-96; even Fallout, unlike Diablo, was primarily a DOS game).

 The second factor was that it took time for CRPG’s to adjust to 3D, as Doom killed dungeon crawlers as a genre. There was more than one reason for the delay, but all the linked reviews largely ignored experiments with 3D as something other than RPGs (this one is actually on game reviewers).

 Finally, I would say that the oral history of RPG’s these days outright forgets that there were multiple hybrids that scratched that RPG itch quite well (i.e. Myth, or Warhammer).

				


			

			

	

		
		
						
				Mike Duncan			

			
				January 30, 2025 at 1:18 am			

			
				
				This game alone prompted me to upgrade around ’98-’99. Like Baldur’s Gate, it needed a P2 or a K6 to shine, though I dimly remember the requirements were the higher edge of P1s, maybe? Very few games say “upgrade now” with authority – that was one.

				


			

			

	

		
		
						
				Nate O.			

			
				January 30, 2025 at 2:20 pm			

			
				
				About six or seven years ago I started digging into the era of late 90s and early 00s CRPGs. I’ve played most of the highlights, and most of them to completion. But Fallout is the only one I’ve completed 3+ times, almost totally down to its length. I really, REALLY wish more CRPGs were 20ish hours long.

I’m going to write a couple of frustrations I have with Fallout, so I feel like I need to point out that I do really love the game. It allows for a lot of latitude for roleplaying and really does have a first-rate atmosphere and aesthetic. So it’s a classic and I think every CRPG fan needs to play it at some point. 

That said…

The biggest issue I have with the game now is its lack of transparency. Part of this is down to the itty-bitty green screen where everything is positioned, but part is also down to how the game is rolling dice without telling you it’s rolling dice. There are numerous points where the game is making a die roll, but it’s not clear at all. 

The UI is aggravating because there are moments where it’s not at all clear what you are meant to do. I think of this especially in the military base, which requires you to interact with shield generators in a way that literally no other part of the game requires of you. I can deal with all the extra clicks and the digit limits on caps. But this part, where it suddenly only has one way to interact with the game, is just about unforgivable.

I feel like the game is actually too lean on content. There comes a point in just about every play through where you kind of run out of things to do, and often you aren’t in a position to actually take on the boss yet.

The “Gifted” trait is beyond busted. This is not a deal-breaker, but it’s true.

The people who are most likely to proclaim the greatness of Fallout are people who have already played it fifty times. There are so many little nooks and crannies in this game that are only enjoyable if you are intimately familiar with it. 

While I love Fallout, I am much more of a Baldur’s Gate 1+2 person. Those games also require plenty of knowledge of how to do things, but that knowledge is almost totally based on D&D as it existed in 2nd Edition, and the game is far more transparent with what is happening under the hood. (It probably throws too much info for what I need, but that’s a me problem.)

				


			

			

	

		
		
						
				Alex			

			
				January 31, 2025 at 5:26 am			

			
				
				Regarding the length, I would recommend trying Disco Elysium to anyone who is looking for an interesting experience in a managable timeframe. I think it took me around 26h to beat it and was satisfied.

				


			

			

	
		
		
						
				Nate O.			

			
				January 31, 2025 at 8:15 pm			

			
				
				I did really enjoy Disco Elysium, but it probably took me closer to 35 hours to finish it. Not a deal-breaker, especially for a CRPG. But longer than I expected for sure.

				


			

			

	





		
		
						
				Zed Banville			

			
				January 31, 2025 at 7:08 am			

			
				
				On the subject of pop-culture references in Fallout, the game has a set of 6 special encounters that can be triggered by travel on the world map, dependent on the player-character’s luck attribute. One of these features the TARDIS from the television series Doctor Who (eight years gone in 1997), while another has a crashed flying saucer with a reference to Area-51. Although these are easily missed in any one playthrough, Fallout’s dialogue contains scattered pop-culture references, including direct quotes from the first Batman film, Pulp Fiction, South Park, and Soylent Green. There are even mentions of Interplay developers, most bizarrely via a bounty hunter named after Chris Avellone, who wasn’t involved with the first Fallout, and an inside joke about doughnuts.

Granted, the number of pop-culture references in the sequel vastly outstripped the original.

				


			

			

	

		
		
						
				Alex			

			
				January 31, 2025 at 6:14 pm			

			
				
				On a much darker topic, the european version of Fallout 2 is famously censored. Once I was watching a friend playing this version, when suddenly some NPC said he couldn´t kill a group of children because he was playing the european version. He was so amused that he instantly took a screenshot of this dialog.

				


			

			

	

		
		
						
				Professor Gascan			

			
				February 3, 2025 at 3:15 am			

			
				
				Another thing about combat is that it’s honestly pretty barebones in what you can do. There’s no feats or interesting abilities you can employ beyond just making aimed shots, and even that has nowhere near the tactical utility it should. The idea is “oh well I’ll take out this tough guy by crippling him one limb at a time” but the way it’s set up is that when you make an aimed shot, it increases your chance of landing a critical and then rolls a dice for how high the effect is. For aimed shots to the head or eyes, its highest effect is always an instant kill regardless of damage done, and even its lower effects have a higher damage multiplier AND ignore armor, meaning that once your weapon skill is reliable enough to make consistent eye/headshots there’s really almost no reason to ever use anything else. Add in the sniper/slayer perks and there’s REALLY no reason to use anything else.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 3, 2025 at 1:42 pm			

			
				
				Yeah. To be fair, I often have this problem with combat systems in more realistic settings. I’m just not much interested in small-unit military tactics or the details of handheld military hardware. It all seems rather dull in comparison to throwing a cool spell at a bunch of monsters.

				


			

			

	





		
		
						
				Nate Edel			

			
				February 11, 2025 at 4:31 am			

			
				
				I found the comment about “Sometimes your companions will box you in in a narrow space and refuse to move. Your options at this point are to go back to an old save or just to shoot their useless asses” very telling as one of my memories of Fallout 1 was losing a save game to being boxed in by a companion at a critical moment.

Fallout 2, which I hope you will cover (or perhaps you have and I missed it), diluted the theme a little (it has quite a few of the anachronistic pop-culture references, and in general presents a less dark or consistent view of the wasteland) but wins tremendously on quality of life improvements, particularly where it comes to companions.  The ability to push them out of the way, high among those.

				


			

			

	

		
		
						
				Busca			

			
				April 28, 2025 at 10:15 pm			

			
				
				Sadly, we might have known more details about the development of Fallout, but according to Tim Cain, he was ordered to destroy his personal archive of the game’s development when leaving Interplay and the latter later apparently lost the copy they had.

				


			

			

	
		
		
						
				Busca			

			
				May 18, 2025 at 8:05 am			

			
				
				At least partial good news: It turns out Rebecca Heinemann ‘snapshotted’ every release she worked on at Interplay, which included the MacOS ports of both original Fallout games, for which she got and preserved their source code.

				


			

			

	





		
		
						
				Jeff Sampson			

			
				August 17, 2025 at 2:08 am			

			
				
				“Richard Dean Anderson, who played the ever-inventive protagonist of MacGyver”

Is there a period missing there?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 18, 2025 at 5:43 am			

			
				
				Thanks!

				


			

			

	





			




	
		
	
		
			
				The CRPG Renaissance, Part 2: Might and Magic VI

				February 7, 2025
			

[image: ]

From the 1980s until well into the 1990s, the CRPG genre was typically dumped into the same broad bucket as the adventure game by the gaming press. Indeed, as late as the turn of the millennium, Computer Gaming World magazine had an “Adventure/RPG” department, complete with regular columnists whose beat encompassed both genres. Looking back, this lack of distinction might strike us as odd: CRPGs, which are to a greater or lesser extent simulations of an imaginary world with a considerable degree of emergent behavior, are far more procedurally intensive than traditional adventure games and provide a very different experience.

Back in the day, however, no one blinked an eye. For the one thing the genres did plainly have in common was sufficient to set them apart from all other sorts of games: their engagement with narrative. Whatever else they might happen to be, both an adventure game and a CRPG were a story that you engaged with much as you might a book — that is to say, you played through it once to completion, then set it aside. Contrast this with other kinds of games, which provided shorter-form experiences that you could repeat again and again.

As you are well aware if you’ve been reading my more recent articles, the adventure game suffered its own commercial slump in the 1990s. Said slump began a couple of years after the CRPG slid into the doldrums, but it proved vastly more sustained — so sustained, in fact, that the genre has been more or less consigned to niche status ever since. It’s frequently been argued that the adventure game didn’t so much die on the vine as get eaten alive by other gaming genres. Already at the very dawn of the 1990s, games like Wing Commander started to appropriate the adventure’s interest in telling a relatively complex story and to insert it into new gameplay contexts. That left set-piece puzzle-solving as the adventure’s only remaining unique attribute, and it soon turned out that most people had never been all that keen on that gameplay paradigm in the first place. Of course, this is a hopeless oversimplification of the adventure genre’s fall from grace — bad design and a more generalized drift toward more action-oriented forms of gameplay surely played major roles as well — but that doesn’t mean there isn’t something to the argument.

I bring all of this up here because I think that we can see a variation of the Wing Commander syndrome afflicting the CRPG as well during its own years in the wilderness. That is to say that, even as the profile of games that explicitly called themselves CRPGs was waning during the mid-1990s, games of other types were starting to betray the genre’s unmistakable influence, via the rise of what we’ve come to call “RPG elements.” We see these especially in the strategy games of the era.

In MicroProse’s 1994 classic XCOM,1 you guide squads of soldiers who each have their own distinctive strengths, weaknesses, and personality traits, who can “level up” and improve their skills and equipment as they fight battles against alien invaders. Many players have described the tight bond they form with their soldiers as being at the heart of their love for the game as a whole, described feeling real bereavement and even guilt when one of their stalwart veterans gets killed in action after following their orders.

The same year as XCOM, SSI celebrated  their impending loss of the Dungeons & Dragons license by releasing Panzer General, a “beer and pretzels” wargame which casts you in the role of a Wehrmacht general during the Second World War, passing through campaigns and battles drawn from real and alternate history, bringing your most loyal units along with you and watching proudly as they too grow in effectiveness — and perhaps crying when your well-intentioned orders get them blown to Kingdom Come.

These trends have persisted down to today, when RPG elements are found in such far-flung genres as sports games that let you guide an athlete through a “career mode” and language-learning apps that deal in experience points and “daily quests.” The point of contrast between the adventure and CRPG genres in all of this lies in the fact that the latter has fully returned from its brush with death and retaken its old place as a recognized part of the mainstream gaming landscape. In the heyday of XCOM and Panzer General, however, it was by no means obvious that the CRPG was not destined to be looted for whatever ideas other genres found of use and then left high and dry, just as the adventure would shortly be.

If we’re looking for a poster child for the trend, it would be hard to find a better one than New World Computing, a studio and publisher that was located not that far from Interplay in Southern California. New World’s equivalent of Brian Fargo was one Jon Van Caneghem, who built his company on the back of a CRPG franchise known as Might and Magic, producing five installments of same between 1986 and 1993. Might and Magic’s commercial fortunes paralleled those of the genre writ large. Plotted on a grid, they would yield an almost perfectly symmetrical bell curve, rising to a peak with Might and Magic III in 1991 and then declining markedly again with the next two games.

By 1994, then, Van Caneghem had to face up to the reality that it might be time to take a break from the genre that had gotten New World this far. So, instead of jumping right into a Might and Magic VI, he came up with a simple fantasy strategy game that used CRPG-style character-building as its special sauce. Hoping to capitalize on the residual goodwill toward New World’s flagship series, he called it Heroes of Might and Magic, even though it had nothing to do with those games in terms of either its gameplay or its fiction, beyond their mutual use of the broadest archetypes of epic fantasy. In all honesty, the choice of a name for the new game probably didn’t make that much difference one way or the other. What did matter was that Heroes served up tons of accessible fun, being one of those rare gaming specimens that is equally appealing to both the hardcore and the more casual crowd. Upon its release in late 1995, it sold better than any of the CRPGs of which it had been positioned as a spinoff. Understandably enough under the circumstances, Van Caneghem and company left the mother series on the shelf for a while longer, concentrating instead on getting a Heroes of Might and Magic II ready to go in time for the following Christmas. Some might have called this another sign of the CRPG’s declining fortunes; Van Caneghem just called it a smart business decision.

In still another sign of the changing times in gaming, Van Caneghem began looking for a buyer for New World in early 1996, waving the success of Heroes around as his banner while he did so. The decision to surrender his independence wasn’t an easy one, but he felt compelled to make it nevertheless. As the gaming marketplace continued to expand in scope and revenues, it was getting harder and harder for boutique publishers like New World to secure space for themselves on the shelves of big-box retailers. They had managed to score a hit despite the headwinds with Heroes I, but Van Caneghem knew that he would need to harness his games to a bigger engine if he wanted the good times to keep on rolling. On July 10, 1996, New World was acquired by The 3DO Company, just in time for the latter to place the forthcoming Heroes II in more stores than ever that Christmas.

3DO had been spun out of Electronic Arts five years earlier, with EA’s own iconoclastic founder Trip Hawkins at its head. His vision at the time was to build a different kind of games console — different in at least two ways from Nintendo and Sega, who dominated that space during the first half of the 1990s. Rather than being a single chunk of hardware that was manufactured and sold from a single source, the 3DO console was to be a set of specifications that any hardware maker could license. On a similarly empowering note, 3DO would treat those who wished to make software for the platform like partners rather than hostages or supplicants, charging them significantly lower fees than Nintendo or Sega and encouraging more diverse content. Speaking of which: the 3DO was envisioned as much as a multimedia set-top box for the living room as it was a conventional games console. In addition to games, you’d be able to buy interactive encyclopedias, interactive road atlases, interactive documentaries. Even when it came to entertainment, “interactive movies” starring real actors would ideally predominate over the likes of Super Mario. All of this was expected to drive the age of the average 3DO user dramatically upward; it was to be the first console made for and widely adopted by adults.

Alas, none of it panned out as Trip Hawkins had hoped, for a variety of reasons. When the first units finally began to arrive in stores in late 1993, they were expensive in comparison to the competition from Nintendo and Sega. The consoles never gathered the halo of prestige that might have made their higher price survivable; despite Hawkins’s best efforts to talk up the multimedia revolution, most of the adults he had hoped to reach persisted in seeing the 3DO box as just another games console for the kiddies. When judged by this standard, the interactive movies and other highfalutin titles it boasted didn’t make it very appealing.

Thus the 3DO consoles were already under-performing expectations in late 1995, when Sony came along with the PlayStation. Sony did some of what Hawkins had tried to do, fostering a better relationship with developers and offering content that could appeal to a slightly older demographic than that of Nintendo and Sega. Yet they did it in a more judicious way, without completely abandoning the walled-garden approach that had dominated in the console space since the mid-1980s and without venturing too far afield from videogames as they were conventionally understood. Most importantly, they combined their blended approach with better hardware than 3DO had to offer, sold at a far cheaper price. 3DO’s attempt to remake the living-room console as a more open and diverse platform had been a noble experiment in its way, but after the PlayStation hit the scene it became abundantly clear that it had failed.

This failure left The 3DO Company with no obvious reason to exist. Yet the rump of Trip Hawkin’s original grand vision was still fairly flush with venture capital, and nobody there was prepared to just turn out the lights and go home. With his revolutionary agenda having failed him, Hawkins decided to pivot into conventional game publishing — in effect, to return to the business model of Electronic Arts, the very company he had walked away from to found 3DO. But much to his disappointment, he couldn’t make lightning strike twice in this way either; suffice to say that 3DO’s early software portfolio was nothing like the list of early games from EA, which included such future icons of the medium as M.U.L.E., Archon, Murder on the Zinderneuf, and Pinball Construction Set. The one clear exception to a general rule of derivative also-rans from 3DO was Meridian 59, a graphical MMORPG which beat the more celebrated Ultima Online to market by a year, only to be left to slowly die of neglect.

Against such underwhelming competition, the acquisition of New World stands out all the more as the wisest move ever made by 3DO as a publisher. For this deal would yield almost all of the other games to appear with the 3DO logo that have a legitimate claim to being remembered today.

In the beginning, the deal seemed equally beneficial to New World. Jon Van Caneghem was thrilled to be able to turn most of the details of finance and logistics over to 3DO and concentrate on the reason he had founded his company in the first place: to make great games. “I think we started to do our best work after I sold the company to 3DO,” he says, “because I could focus 100 percent on the game development.” The partnership hit the ground running with Heroes of Might and Magic II, which not only refined and expanded upon the gameplay template of its predecessor but added a slew of cutscenes and other audiovisual bells and whistles that were made possible only by the sudden injection of 3DO’s cash. Buoyed by the latter’s extensive distribution network, a happy outcome of ties to Electronic Arts that had still not been completely severed, Heroes II became an even bigger hit than the original.

3DO’s money made it possible for New World to take on multiple high-profile projects at one time. Thus before Heroes II was even released, Van Caneghem had already set some of his staff to work on Might and Magic VI: The Mandate of Heaven, his return to the core series of CRPGs. This might have seemed a risky decision on the face of it, given the current moribund state of the CRPG genre, but the relationship between Van Caneghem and 3DO was strong enough that his new bosses were willing to trust his instincts. Just as 1996 expired, those instincts seemed to be at least partially vindicated, when Blizzard’s Diablo appeared and promptly blew up to massive popularity.

[image: ]Might and Magic VI has nothing to do with the history of imperial China. The phrase “Mandate of Heaven” is used as its subtitle just because someone at New World thought it sounded cool. Pretty much everything else to be found in the game has the same justification.


Indeed, of all the games and series I’ll be discussing in these articles, the Might and Magic series was in some ways the closest in spirit to Diablo. This isn’t to say that the two were peas in a pod: just to begin the list of differences, those first five Might and Magic games were all turn-based rather than real-time, first-person rather than third-person, with hand-crafted rather than procedurally-generated dungeons and with far more complex and demanding systems to master, whilst quite possibly requiring an order of magnitude more hours for the average player to finish a single time. For all that, though, they did share with Diablo a strident ethic of fun as the final adjudicator. They had no interest in elaborate world-building or statement-making in the way of, say, the Ultima series. At heart, a Might and Magic game was a giant toy box, overflowing with challenges and affordances that could be engaged with in a nearly endless number of ways. Although a Might and Magic CRPG might not represent much of an argument for games as refined storytelling vehicles, much less as art, you were generally too busy messing with all the stuff you found inside it to care.

[image: ]Do you remember me telling you that Fallout raised the bar of sophistication in CRPG aesthetics? You won’t catch me saying that today. Might and Magic VI’s aesthetic principles are pure, unadulterated teenage Dungeon Master.


Being himself not a particularly artsy guy, Jon Van Caneghem saw no reason to alter this philosophy for Might and Magic VI. Still, he was keenly aware that some things would have to change if the new game was to fit comfortably into a post-DOOM, post-Quake world. Like its predecessors, Might and Magic VI would be a first-person “blobber”: an entire party of characters under your control would be “blobbed” together into a sort of lethal octopus, with you the player staring out from the center of the writhing mass. The big difference with the sixth installment would be that the amalgamation would move about freely — i.e., DOOM (or Ultima Underworld) style — rather than over a step-wise grid of possible locations on the map.

That said, the engine used for Might and Magic VI was not anything to leave shooter fans of its era overly impressed. New World decided not to require or even support the new breed of 3D-graphics cards that were taking gaming by storm just as work on it was beginning. In retrospect, this decision was perhaps a questionable one. For it left Might and Magic VI’s visuals lagging miles behind the state of the art by the time of its eventual release in the spring of 1998; comparisons with Unreal, the latest shooter wunderkind on the block, did not redound to its benefit.

This is not to say that the graphics aren’t endearing. A willingness to be goofy was always intrinsic to the series’s personality. The pixelated environments and the monsters that sometimes look like cut-out dolls that have been pasted on top of a picture of their surroundings are part and parcel of that. If it looked more refined, it wouldn’t look like Might and Magic.

[image: ]Was anything ever more late 1990s than these digitized character portraits? Xena: Warrior Princess called, asking for Lucy Lawless back.


As I mentioned when discussing Fallout, one of the hidden stumbling blocks for those who dreamed of resuscitating the CRPG was reconciling free-scrolling, real-time movement with the genre’s tradition of relatively complex, usually turn-based combat. I found Fallout’s approach more frustrating than satisfying; I’m therefore happy to say that I like what Might and Magic VI does much better. As with Fallout, there is a turn-based mode here that the game can slip in and out of. But there are two key differences. One is that you choose when to enter and exit the turn-based mode, by hitting — appropriately enough — the enter key. The other is that you can also fight in real-time mode if you like. In a lot of situations, doing so tends to get you killed in a hurry, but there are places, especially once you’ve built up your characters a bit, where you can run and gun almost as if you’re playing a first-person shooter. In turn-based mode, on the other hand, the game plays much like the Might and Magics of yore, except that your party is frozen in place; adjusting your position requires a quick trip in and out of real-time mode. It may sound a little wonky, but it all hangs together surprisingly well in practice. I find Might and Magic VI’s combat to be good fun, which is more than I can say for Fallout.

[image: ]Sometimes you meet really strange collections of opponents.


And it’s fortunate that I feel that way, because fighting monsters, preparing to fight monsters, and traveling to where monsters are waiting to be fought are what you spend most of your time doing. Might and Magic VI has none of Fallout’s ambitions to reinvent the CRPG as a more holistic sort of interactive narrative. It gives you a collection of blatantly artificial stage sets rather than a lived-in world, filled with non-player characters who function strictly as antagonists to slay, as irrelevant blank slates, or as quest-giving slot machines. Sure, there’s a story — in fact, a story that follows directly on from the main campaign in Heroes of Might and Magic II, representing an effort to integrate the two series in some other sense than their names, their bright and colorful visual aesthetics, and their epic-fantasy trappings. Evil forces are about to destroy the world of Enroth, and Archibald, the villain from Heroes II, is mixed up with them, but not in the way that you might think, and… You know what? I really can’t remember, even though I didn’t finish the game all that long ago. No, wait… I do remember that aliens turn out to be behind it all. This gives you the opportunity to run around shooting robots with lasers before all is said and done. As I mentioned, Might and Magic VI is never afraid to be goofy.

[image: ]Fighting killer robots, because by now I’ve trashed everything not made of metal.


It’s weirdly freeing to play a game that so plainly answers only to the dictates of fun. Might and Magic VI is a monument to excess sufficient to make a Saudi prince blanch. Whenever I think about it, I remember Gary Gygax’s stern admonition against just this sort of thing in the first-edition Advanced Dungeons & Dragons Dungeon Master’s Guide, that staple work of literature of my generation’s nerdy youth.

Many campaigns are little more than a joke, something that better Dungeon Masters jape at and ridicule — rightly so on the surface — because of the foolishness of player characters with astronomically high levels of experience and no real playing skill. These godlike characters boast and strut about with retinues of ultra-powerful servants and scores of mighty magic items, artifacts, [and] relics adorning them as if they were Christmas trees decked out with tinsel and ornaments. Not only are such “Monty Haul” games a crashing bore for most participants, they are a headache for their Dungeon Masters as well…


Might and Magic VI is the perfect riposte for old Gary’s po-faced pronouncements. It lets you advance your characters to level 90 and beyond, by which time they pretty much are gods, able to teleport instantly from one side of a continent to the other and to cover shorter distances by flying high above the mountaintops, raining fiery death from the heavens upon any poor earthbound creatures who happen to be visible below. And you know what? It’s not boring at all. It’s actually kind of awesome. Like Diablo, Might and Magic VI zeroes in relentlessly on the lizard-brain appeal of its genre. We all like to watch the numbers associated with our characters go up and then go up some more, like to know that we’re more formidable today than we were yesterday. (If only real life worked like that…)

[image: ]Is this really a good idea? Ah, don’t worry about it. This isn’t the sort of game that goes in for moral dilemmas. If it feels good, do it.


The world in which this progress narrative takes place may not be terribly believable even as fantasy goes, but it’s appropriately sprawling. The lovely, throwback cloth map that came in the original box contains no fewer than fifteen discrete regions that you can visit, each of them dauntingly large, full of towns and castles and roaming creatures and hidden and not-so-hidden curiosities, among them the entrances to multiple dungeons that are sometimes shockingly huge in themselves. Although I’m sure some of our modern DLC-fueled monstrosities have far surpassed it in size by now, Might and Magic VI might just be the biggest single CRPG that yours truly has ever played from start to finish.

The game was able to hold my interest for the 100 hours or more I spent with it by giving me so darn much to do. Every town has at least a few quests to see through. Sometimes these are related to the main story line, but more often they’re standalone. Each of the character classes can evolve into two more advanced incarnations of itself; an archer, for example, can become a “battle mage” and then a “warrior mage.” Doing so entails hunting down the necessary trainer and completing a quest for him or her. Your characters’ more granular skills, which encompass the expected schools of magic and types of weaponry alongside miscellaneous talents ranging from “Bodybuilding” to “Repair Item,” also require trainers in order to be advanced to “Expert” and then “Master” status. There’s always something to do, some goal to pursue, whether it’s provided by the game or one you made up for yourself: collect every single spell; pray at every shrine during the one month of the year when you get something out of it. Because there’s no complex plot whose own needs have to act as a check on your wanderings, it’s always you rather than the game who gets to decide what you do next. This world is truly your oyster — as long as you’re tough enough to take on the many and varied monsters that infest every corner of it that you enter, that is.

[image: ]Anyone who faces my party has to first make a saving throw against Fashion Atrocities.


The toy-box quality of Might and Magic VI lets it get away with things that less sanguine, more self-serious peers would get dinged for. The jank in the engine — and make no mistake, there’s a lot of jank here — feels more like a feature than a bug when, say, you find just the right angle to stand in a doorway, the one that lets you whale away on a group of monsters while they for some reason can’t hit you. Fairly early in my play-through, I found myself in a sewer filled with living oozes that were impervious to weaponry and shot blobs of slime that were corrosive to armor. The sensible thing to do would have been to go away and come back later. Instead of being sensible, I found a stairway from whose top I could throw my one effective spell at the oozes while they were unable to hit me at all. I spent several evenings luring oozes from all over the sewer back to that killing floor, harvesting huge quantities of experience points from them. Sure, it was kind of tedious, but it was kind of great at the same time. Finding exploits like this — exploits that would undermine a less gonzo, more finely calibrated game — is just another part of the fun of Might and Magic VI. Everyone who’s ever played it seems to come away with her own list of favorite ways to break it.

I’m not even all that bothered that the game feels a little bit unfinished. As you play, you’ll probably find yourself exploring Enroth in an eastward to westward direction, which is all too clearly also the direction in which New World built their world. The last couple of regions you’re likely to visit, along the western edge of the map, are deserts filled with hordes of deadly dragons and not much else. It’s plain as day that New World was running out of gas by the time they got this far. But, in light of all they had already put into their world by this point, it’s hard to begrudge them the threadbare westerly regions too much. I’m well aware that I’m not usually so kind toward such failures to stick the landing; this is the place where I usually start muttering about the need for a work to be complete in an “Aristotelian sense” and all the rest. Never fear; we’ll doubtless return to such pretensions in future articles. But in the case of a joyously goofy, loosey-goosey epic like Might and Magic VI… well, how much more of it do you really want? It’s just not a game to which Aristotelian symmetries apply.

[image: ]The game is old-school more in spirit than in execution. Among its welcome conveniences is a quest log that’s more reliably to-the-point than the one found in Fallout or even the later Baldur’s Gate. Its interface too is clean and easy to come to grips with, even today. Again, the same can’t be said of Fallout…


Might and Magic VI was released on April 30, 1998. This places it at almost the exact midpoint between Fallout, that first exemplar of a new breed of CRPGs in the offing, and the CRPGS that Interplay would publish near the end of 1998, which would serve to cement and consolidate Fallout’s innovations. For its part, Might and Magic VI can be seen as a bridge between the old ways and the new. In spirit, it’s defiantly old-school. Yet there are enough new features and conveniences — including not just the free-scrolling movement and optional real-time combat, but also such niceties as a quest log, a superb auto-map, and a raft of other information-management functions — to mark it out as a product of 1998 rather than 1988 or even 1993. It sold 125,000 copies in the United States alone, enough to justify Jon Van Caneghem’s risky decision to take a chance on it in the midst of the driest period of the CRPG drought. And its success was well deserved. Few latter-day installments of any series have done as good a job of ratcheting up their accessibility whilst retaining the essence of what made their predecessors popular.

For all their vast differences in form and spirit, aesthetics and gameplay, Diablo, Fallout, and Might and Magic VI together left gamers more excited about the CRPG genre in general than they had been in years. Interplay was now preparing to seize that opportunity. Ten years after the much-celebrated Pool of Radiance, Brian Fargo and company, working in concert with a card-game publisher called Wizards of the Coast, were preparing Dungeons & Dragons for a brand-new star turn. The first mover of the RPG was about to get its mojo back.

[image: ]I played Might and Magic VI for 100 hours, and all I got was this lousy certificate. Am I proud of my achievement? Maybe just a little…




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The book Gamers at Work: Stories Behind the Games People Play by Morgan Ramsay and Advanced D&D: Dungeon Master’s Guide by Gary Gygax. Computer Gaming World of October 1997, June 1998, August 1998, and April 2004; Retro Gamer 49; XRDS: The ACM Magazine for Students of Summer 2017.

Online sources include Matt Barton’s interview with Jon Van Caneghem, the RPG Codex interview with Jon Van Caneghem, the Arcade Attack interview with Trip Hawkins, and “Trip’s Big Interactive Reset” by Ernie Smith at Tedium.

Where to Get It: The first six Might and Magic CRPGs are available as a single digital purchase from GOG.com. What a deal!





 

Footnotes

	The game was known as UFO: Enemy Unknown in its British homeland and elsewhere in Europe.

							
		
	
		
			
				Comments

				48 Responses 
			


						
		
						
				Mike Russo			

			
				February 7, 2025 at 6:05 pm			

			
				
				This really gets at the appeal of MMVI: it’s not a deep game, but it’s a broad one, and relentlessly focused on fun and novelty.  My favorite oh-wait-I-can-do-this? trick was realizing that if you entered turn-based mode while flying, you could levitate up and down even when you were supposed to be frozen in place waiting for the bad guys to attack — which made it easy to take out titans and dragons by just dodging their fireballs and lightning while whittling them down with bow-fire.

I replayed it a few years ago and felt like it was starting to outstay its welcome in the last couple of mega-dungeons — there’s a pyramid, and an undead-filled castle, that felt like especial slogs — but it took a long time for that burnout to kick in, and that was after being a completionist with the rest of the game.  When I played it over the summer of ’98, I had a time-intensive job that meant I could only play an hour or two at a time most days, and the fact that it lasted almost three whole months was a definite joy given the otherwise-arid RPG landscape.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2025 at 6:47 pm			

			
				
				The same here. Although I had a lot of fun, I definitely wasn’t sad to see it end. I didn’t even bother with a few of the late dungeons that don’t have any real quests associated with them — another sign, I should think, that the game wasn’t quite finished. It was that dungeon full of hundreds of beholders that tried my patience most…

				


			

			

	





		
		
						
				Casey Nordell			

			
				February 7, 2025 at 6:16 pm			

			
				
				Thanks so much for covering this game, certainly my favorite M&M entry, but also one of my favorites RPGs, period! (warts and all!)

Up to this point, you have covered nearly everything I’ve wished for… even items you had said earlier you would not cover. I am so very pleased!

The only “favorites” of mine that you have skipped are Wizardry 6-8, and I still hope you’ll get to that some day. On the one hand, I’m currently re-playing my way through Wiz7 and I don’t wish that pain on anyone! But on the other hand it would be so cool to hear you talk in depth about the strange character that is David W. Bradley, and more importantly the story of how Sir Tech churned out Wizardry 8 (and a patch!) in their dying breath as the lights were being shut off. So maybe you could write about “The End of Sir-tech” without having to play all the games?

As for post-1998, we are certainly entering what I would consider the End of the Classic Era, but there are still obvious notables: The Longest Journey (and the beginning of Europe becoming the new major producer of Adventure Games, as the US market dwindled), Planescape Torment et al, Vampire The Masquerade Redemption, Knights of the Old Republic, and others.

But most of all, I love to hear about the “ends” of stories that you’ve started (e.g. see my Sir-Tech comment above). I lived through the ends of these companies, but I was too young/naive to know what was happening as everything fell apart. Reading your summary of their ends gives me closure on these parts of my life, and I truly appreciate your effort in those areas!

For this reason, one of my favorite parts of this blog was when you discussed The End of Infocom, and if I could have only ONE MORE WISH GRANTED for this blog, it would be for you to cover the end of Sierra (1999, GK3) and the end of LucasArts (2000, MI4). Not only the games (which were obviously troubled, and it shows), but more importantly, the story of those companies ending their production of adventure games, the fallout, and what the major players did afterwards (once they could no longer easily make a living writing narrative adventures).

Thanks again Jimmy, and best wishes!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2025 at 6:49 pm			

			
				
				I think just about everything you’ve mentioned is on the tentative agenda. I plan to frame the Wizardry stuff exactly as you suggested. ;)

				


			

			

	

		
		
						
				Zed Banville			

			
				February 8, 2025 at 5:37 am			

			
				
				No discussion of the demise of Sir-Tech would be complete without covering Wizardry: Stones of Arnhem as well.

				


			

			

	

		
		
						
				RandomGamer			

			
				February 11, 2025 at 7:49 pm			

			
				
				I would say that the end of “classis era” was Troika shutdown, or, perhaps, Lionheart’s failure; or, perhaps, Morrorwind’s release.

 Morrorwind heralded a new era of open world action/RPG hybrids. You could say Gothic was going there already (and will probably be right), but 2000’s were definitely more of an era of action/RPG’s and MMORPG’s than classic RPG’s.

				


			

			

	





		
		
						
				Mikko			

			
				February 7, 2025 at 6:28 pm			

			
				
				I think Heroes of Might and Magic II and Might and Magic VI might have been the first New Line games to really make it to shops ’round these parts – reading about the 3DO deal helped me understand how this came to be, almost 30 years later. Thanks!

I bought both Fallout as well as Might and Magic VI, having been pretty much starved for good CRPGs for years. If I remember my contemporary perspective, at the time I found the Fallout combat system much nicer and definitely “fresher” than Might and Magic VI’s. It was probably that there were just altogether too many fights for me, but I eventually got bored with M&M surely no more than a quarter of the way through and then forgot about the game for years. 

Meanwhile Fallout didn’t have too many combats to get in the way of exploring the interesting game world or to get really annoyed with its quirks – which were far less quirky-feeling back then, as friendlier mechanics like Baldur’s Gate style realtime/pause hadn’t yet appeared. In fact, they seemed like an evolutionary improvement to the forced realtime/turn-based switching in SSI Dark Sun games from a few years earlier.

I can definitely see how the Might&Magic combats might have aged better when played in 2025, though – I can still play Pool of Radiance if I feel nostalgic, but there’s no way I would subject myself to the Ultima Underworld UI for any length of time.

				


			

			

	

		
		
						
				Zack			

			
				February 7, 2025 at 6:35 pm			

			
				
				It’s crazy to me, as a young-ish (30yo) video game enjoyer that selling 125K copies of a game was considered close to a smash hit, or at least a very good hit, and enough to justify further work and support.

I’m not saying that’s a bad thing at all, I’m just in awe of how much numbers, budgets and targets have inflated since the 90’s.

And M&M6 sounds like a bottle of fun.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2025 at 6:53 pm			

			
				
				To be clear, 125,000 copies were by no means huge numbers. But they were pretty good for a CRPG, which was still a challenged genre in 1998. Big hits in other genres were selling over 1 million copies routinely by this point.

				


			

			

	
		
		
						
				johny			

			
				February 22, 2025 at 1:20 pm			

			
				
				It sold more than a million copies worldwide and for CRPG that is a great number.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 22, 2025 at 1:46 pm			

			
				
				What is your source for this figure?

				


			

			

	













		
		
						
				Jogy			

			
				February 7, 2025 at 7:10 pm			

			
				
				I loved that game back in the day.

I remember that one fairly early trick (or exploit) was using a spell called Ring of Fire in the dungeons – it hit through walls and floors, so you could just move through the corridors and cast it repeatedly without the monsters being able to hit back. Good way to get more experience and money.

				


			

			

	

		
		
						
				Will Aickman			

			
				February 7, 2025 at 9:06 pm			

			
				
				“Toy box” is a perfect description for what makes MM6 so special. It presents all the materials for you to play with, but what you bring with you determines how you have fun with it. It gives you just enough to imagine the rest.

Incidentally, the developer’s name is spelled Van Caneghem, with two E’s, rather than Van Canegham.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2025 at 9:19 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Sniffnoy			

			
				February 7, 2025 at 9:27 pm			

			
				
				Each of the character classes can evolve into two more advanced incarnations of itself; an archer, for example, can become a “battle mage” and then a “warrior mage.”


Huh, on reading that this is what an archer becomes my initial reaction was, that can’t be right, but apparently it is…

				


			

			

	
		
		
						
				Mike Russo			

			
				February 8, 2025 at 12:55 am			

			
				
				Yeah, since MM1 the archer was the hybrid warrior/wizard class, dunno why!

				


			

			

	
		
		
						
				Gnoman			

			
				February 8, 2025 at 3:14 pm			

			
				
				The original Might and Magic design only really had solid support for two things in combat – hitting things and casting spells on things. This gave the basic three classes of Knight (The hit-things class), Cleric (cast spells on your guys class), and Sorcerer (cast spells on the bad guys class). Add in the mostly non-combat Robber class to handle traps, and you’ve still only got four classes. That’s not really a lot of player choices.

The game has ranged weapons, which in the original design’s very basic combat allowed characters that didn’t have the “in melee combat” flag active to do something. So you make a class that specializes in those, but the only real ability is “can shoot the bow even in melee combat”. This gives you an Archer class, but it is pretty weak.

The obvious next step is to reach into the D&D paradigm and pull out the Fighter-Cleric, AKA the “Paladin”. Perfect addition. A Fighter-Wizard is thus the obvious counterpart, but that doesn’t have a clear existing archetype. And you already have a class that has a clear concept but very weak role. So you make the Archer your Fighter-Wizard as well as the bowmaster.

				


			

			

	









		
		
						
				Jaina			

			
				February 8, 2025 at 5:01 am			

			
				
				: different one way or the other.” Difference 

Man, mm6 was such a messy, occasionally frustrating and definitely unfinished,  let alone unpolished heap of issues.  But extremely fun despite it all.  Too bad about the rest of the series

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 8, 2025 at 9:37 am			

			
				
				Thanks!

Might and Magic VII is really good too, arguably even better than Might and Magic VI; it’s more polished and tightly designed than its predecessor, although this does come at the cost of some of the sixth game’s gonzo charm. But after that, yeah, the last few games in the series are all rushed and pretty underwhelming.

				


			

			

	
		
		
						
				Brent			

			
				February 9, 2025 at 2:21 am			

			
				
				I’ll go to bat for M&M VII any day!

				


			

			

	

		
		
						
				Buck			

			
				February 9, 2025 at 9:15 am			

			
				
				I thought M&M 7 was the much better game. It added more interesting character development decisions, and had a much better scope – a lot of M&M 6 felt like endless copy paste dungeons. But most people seem to prefer 6 because it offers more of everything. 

I also don’t see that big of a dropoff in M&M 8. The critisisms I read mostly concern balance (e.g. the dragon class), story and graphics – none of which have ever been the series strong points anyway.

M&M 9 was the one that was released in an almost unplayable state.

				


			

			

	
		
		
						
				Mike Russo			

			
				February 9, 2025 at 2:38 pm			

			
				
				Yeah, the engine was waaaay paste its sell-by date by the time MMVIII hit shelves, but when I went back and played it several years after release, it was plenty of fun, which has always been the draw of this series. As you say, IX was the actually-bad one, at least by reputation.

(X was a solid throwback, I thought, but I guess not enough of a success to keep the retro train moving).

				


			

			

	













		
		
						
				Ajax			

			
				February 8, 2025 at 6:39 am			

			
				
				Great article. You really nailed the way the game’s fun and freedom – I think a lot of people complain about the railroad plot, but the important thing for me is that I’m making the micro decisions, as you say. There’s so many little things to see and do. I also love the music. On the other hand, yes, some of the later dungeons aren’t very good.

A couple of minor corrections: there are fifteen outside areas (not fourteen), and you don’t need a specific level or statistic to promote characters, although Expert or Master training sometimes has stat requirements.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 8, 2025 at 9:33 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Alex			

			
				February 8, 2025 at 7:09 am			

			
				
				Since I´m not an old-school gamer by any means, I was always resistant about giving this franchise a try. Since it´s on sale so regulary, I eventually took the plunge and was surprised how much I liked MM6 and 7. In theory, MM6 should be the CRPG of my dream for all the reasons described. In reality though, it´s still a little too old-school for my personal taste, since “Bloppers” are just too clunky for me. So, the games themselves are really fine, their core design is just not really my taste.

				


			

			

	

		
		
						
				Alex			

			
				February 8, 2025 at 7:17 am			

			
				
				Addendum: The cover art is, without joking, my all time-favourite in any genre. It represents everything I love about RPGs and I would buy it as a poster in a second if I would see it on a flea market.

				


			

			

	
		
		
						
				Infinitron			

			
				February 8, 2025 at 10:43 am			

			
				
				That’s the work of legendary D&D artist Larry Elmore.

				


			

			

	

		
		
						
				Zed Banville			

			
				February 9, 2025 at 8:14 am			

			
				
				Larry Elmore created about four dozen better paintings for D&D/AD&D-related products, during his time at TSR from 1982-1989, including the iconic fighter versus red dragon cover of the Mentzer ‘Red Box’ Basic D&D Set. And a vast number of better black-and-white illustrations for D&D/AD&D as well. Not to mention his work on other RPGs, whether for TSR or other companies, including Star Frontiers, Gamma World, Boot Hill, and Shadowrun.

				


			

			

	

		
		
						
				Hrokthane			

			
				June 19, 2025 at 6:37 pm			

			
				
				You can get a print of the cover art off Larry Elmore’s website.  I got a 3×5 print I still need to frame.

				


			

			

	





		
		
						
				Infinitron			

			
				February 8, 2025 at 9:47 am			

			
				
				“3DO’s money made it possible for New World to take on multiple high-profile projects at one time. Thus before Heroes II was even released, Van Caneghem had already set some of his staff to work on Might and Magic VI: The Mandate of Heaven, his return to the core series of CRPGs. This might have seemed a risky decision on the face of it, given the current moribund state of the CRPG genre, but the relationship between Van Caneghem and 3DO was strong enough that his new bosses were willing to trust his instincts. Just as 1996 expired, those instincts seemed to be at least partially vindicated, when Blizzard’s Diablo appeared and promptly blew up to massive popularity.”

I wish we knew more about NWC’s decision to return to the core series beyond the few sentences in this paragraph (and I suppose, about their decision to put it on hiatus in the first place as well). It’s possibly the most interesting, historically notable thing about this game.

				


			

			

	

		
		
						
				RandomGamer			

			
				February 11, 2025 at 7:59 pm			

			
				
				The call the devs made on the engine was the right one: M&M VI was very easy on system config and could run on “non-gaming” machines. It also was arguably the best looking 3d fantasy game of the time, since 3D capabilities were not there, and would not really be there until mid-2000s, to do nice looking characters dressed in fabric, as opposed to futuristic armor. As far as combat movement – the game didn’t really use it in the first place.

				


			

			

	
		
		
						
				Zoltan			

			
				February 15, 2025 at 8:20 pm			

			
				
				I agree that they made the right choice, not just because it made the requirements lower, but this reduced the development costs and the complexity. It was a risky move those, because while the characters are detailed, the engine otherwise felt dated even in the era. Sticking to fantasy, this was released between Hexen II and Heretic II, which are better looking in many regards. Of course those don’t have the kind of enemy count and the open areas that this game has.

				


			

			

	





		
		
						
				Peter			

			
				February 17, 2025 at 3:57 pm			

			
				
				Might and Magic VI was also a key element in the creation of Morrowind, because the head writer used the fan-made guide at The Spoiler (still online today) as a reference. This comes from the article “Morrowind: An oral history” at Polygon:

“What I was influenced by — as I had played relatively few games, but I had played Might and Magic VI — and the unambiguous influence there was a website called The Spoiler. It had a Might and Magic fan guide that was the fundamental model for how I used hyperlinking to map content, landscapes, and characters to present the world of Morrowind internally. And it was also like an outline for me to spew a game into in a big hurry. So I essentially took a Might and Magic-shaped world and then poured completely different content in it. But the internet, a fan-made game guide, provided a structure that I knew could communicate because users built it, and they built it for users”

				


			

			

	
		
		
						
				Zed Banville			

			
				February 18, 2025 at 4:51 am			

			
				
				Ken Rolston might not have played many computer games at that time, but he was a veteran designer of tabletop RPG products, including for Dungeons & Dragons, Paranoia, and Runequest, starting about two decades before the release of Morrowind in 2002.

				


			

			

	





		
		
						
				MOZA			

			
				February 19, 2025 at 4:06 pm			

			
				
				>blobber

How I hate that word. It makes no sense at all unless explained, little sense after explanation and it focuses on a completely incidental, meaningless feature (number of characters). If Eye of Beholder had one character instead of six, it would play exactly the same yet no longer count as a “blobber”. For the love of god, call them anything else. PLEASE.

				


			

			

	

		
		
						
				David R			

			
				February 21, 2025 at 5:31 pm			

			
				
				It’s interesting how Jimmy reacted very much against type when playing Might and Magic VI (MM6) vs Fallout. I would have expected him to like Fallout because of its story, setting, presentation and deep character interactions, but MM6 comes out as the more entertaining game despite having many of the same issues as Fallout, as well as many issues of its own.

I bounced off of MM6 hard several years back, but decided to give it another chance because of this article and I was pleasantly surprised at how much fun I was having despite all of the game’s design problems. I’m not sure how many players could finish this game without hints unless they had infinite patience with the endless searches for the correct expert and master trainers and the quest trackers that tell you what you need to do but not always who you got the quest from or where to go to do the quest. I know that some of the fun of the game is exploration but it is not fun to wander around Free Haven looking for the one house (among many similar or identical houses in the same area) that will let you turn in your quest. If I didn’t have various MM6 wikis to refer to I would have quit the game in frustration.

MM6 combat, which is the best part of the game, also has plenty of issues. The worst one in my book is that it is nearly impossible to properly aim many area spells, such as Death Blossom, Ice Blast, and Rock Blast, so that they are as effective as their Fire and Air counterparts.

MM6 really seems to be one of those games (much like Master of Magic) which is so half-baked and/or buggy that it really shouldn’t be entertaining at all, but yet there is still a goofy joy in playing these games that is not often replicated except in their spinoffs and sequels. Personally, I’m looking forward to your coverage of Wizardry 8, currently my favorite entry in the pseudo-realtime “blobber” genre. (what a terrible name, but is there any better way to describe it?)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 21, 2025 at 7:35 pm			

			
				
				I finished it without hints. ;) It’s janky and often sloppy, but it’s never cruel. Although I agree that it would have been nice to have the journal keep track of trainer locations, I ended just keeping notes on my phone when I found trainers. (We were making progress by this point with convenience features like journals, but we still had a ways to go…)

				


			

			

	
		
		
						
				David R			

			
				March 22, 2025 at 3:56 am			

			
				
				I agree that the game isn’t cruel, with two exceptions:

1. Disabling flight indoors

It annoyed me that the enemies could fly directly above my head and force me to move to target them but I couldn’t do the same thing to them :)  I’m aware that having true flight indoors would make the dungeon design much more difficult, so I understood why they took that shortcut.

I only found out in MM7 that while flight is disabled, the Jump spell still works indoors. That would have saved me quite a bit of time on some of the weirder multilevel maps in MM6.

2. The ability of monsters to stack on top of each other

Who doesn’t love to fight groups of nasty monsters like werewolves without being able to tell how many you’re fighting because the game engine lets them overlap their friends? As a side effect of the stacking and the knockback ability from certain weapons and spells, it is very easy to hit one enemy, knock them back behind another, and so on until you have a stack of angry enemies all with 1% life left. At least the final blows (or spell explosions) were satisfying!

				


			

			

	









		
		
						
				Tim Kaiser			

			
				March 12, 2025 at 1:03 am			

			
				
				I think all the M&M games end up with you shooting lasers at robots by the end.

Though for 90% of the games it’s a typical fantasy swords and sorcery milieu so you could have played all of hte M&M games but if you never got to the end game of any of them (all of them have long playtimes) you’d never know any of the sci-fi stuff existed at all. The basic stories don’t mention anything about it, nor do the manuals.

				


			

			

	
		
		
						
				David R			

			
				March 22, 2025 at 4:06 am			

			
				
				The framing plots of the M&M games were always their worst feature. How many times can you recycle the same plot? It’s like watching the Death Star get destroyed over and over again!

I think that when it comes to story, MM6 and MM7 are strongest when they borrow plot and characters from the Heroes of Might and Magic series, and weakest when they draw from M&M I through V. I’d be fine if both MM6 and MM7 ended without making you do the final science-fictional areas.

				


			

			

	





		
		
						
				Michael			

			
				March 18, 2025 at 11:34 pm			

			
				
				“Sometimes these are related to the main story line, but more often they’re standalone,.”

The period at the end of this sentence says: “either that comma goes or I go!” XD

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 20, 2025 at 3:38 pm			

			
				
				:) Thanks!

				


			

			

	





		
		
						
				Martin Lindell			

			
				April 4, 2025 at 8:54 pm			

			
				
				Is this the Might & Magic that had the inkeep at shabby places say “pirate stew” and when you stayed he said “rooms around the back, don’t mind the rats”? For some reason I have that as a strong memory associated with a M&M game in the late 90’s and I could not find out which it. Even tried looking at YouTube play through videos.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 5, 2025 at 12:05 pm			

			
				
				I definitely remember that line, or something very close to it, but I can’t tell you whether it’s found in Might and Magic VI or VII. (Or both?)

				


			

			

	

		
		
						
				Ajax			

			
				June 3, 2025 at 5:57 pm			

			
				
				It’s definitely in this one – I just checked as it also rang a bell for me, and the tavern owners in Bootleg Bay say these. The “pirate stew” guy is on an island, and the “rooms around the back” one is a goblin in town. Might be in VII as well.

				


			

			

	





		
		
						
				Seeker			

			
				June 10, 2025 at 7:35 pm			

			
				
				This article captures the appeal of the Might and Magic games in a way that accurately extends back to some of the previous ones as well. I remember coming to the pair of Xeen games, M&M 4 and 5 (which really probably should have been just one game, since things at the end required traversing both maps, if I’m remembering them right) off of having recently played more restrained dungeon crawlers like Wizardry that hewed closer to Dungeons and Dragons core rules. Although Xeen was apparently built with the same framework of D&D-esque character statistics, within the first couple dungeons I was interacting with dozens of barrels of permanent attribute-boosting liquids that could raise my party’s numbers far beyond the 3-18 scale Wizardry restrained itself to. It felt like a literal declaration of intent to go ‘over the top’ in a spirit that the rest of the game regularly found ways to match.

“Gonzo” is a very good word for it.

				


			

			

	

		
		
						
				Petr			

			
				August 15, 2025 at 8:05 am			

			
				
				There is error in the text.. in combat party is not stuck in place and you do not have to switch to real time. After each character does his attack, there appears a hand and you can move.. onr finger raised for each step.

 You can reposition the party and be in turn based mode entire fight.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 15, 2025 at 1:42 pm			

			
				
				You can rotate in place, but you can’t otherwise move. That’s what I was referring to. (The ability to move in turn-based mode was added in Might and Magic VII.)

				


			

			

	





			




	
		
	
		
			
				The CRPG Renaissance, Part 3: TSR is Dead…

				February 21, 2025
			

“How do you make a small fortune in tabletop gaming?” runs an old joke.

The punchline, of course, is that you come to that market with a large one.

The tabletop truly is a brutally challenging place to try to earn money, one which you have to be either wildly deluded or unbelievably passionate to even contemplate entering. Nevertheless, people have been making a go of it there for quite some decades by now. We’ll give them the benefit of the doubt and assume that love rather than mental illness is the motivating force. For, whatever else you can say about these folks, nobody is more passionate about their hobby than old-school tabletoppers.

If you do dare to dream of making real money on the tabletop, there are two ways you might envision doing so. One is to strike gold with a once-in-a-blue-moon mass-market perennial of the sort that eventually winds up in every other family’s closet: a Monopoly, a Scrabble, a Clue, a Trivial Pursuit. Under this model, you sell that one game to tens if not hundreds of millions of people, the majority of whom might not buy another board game for five or ten years after buying yours.

The other pathway to profit — or at least to long-term survival — is to score a hit in the hobbyist market. Here your sales ceiling is much lower. But, because you’re selling to people who see tabletop gaming as a lifestyle rather than a gambit to divert the kids on a rainy afternoon, you can potentially keep selling them additions to the same basic game for years and years, turning it into not so much a single product as a whole ecosystem of same. It’s a tougher row to hoe in that it requires an ongoing effort on your part to come up with a steady stream of new content that appeals to your customers, but it’s marginally more achievable than winning the lottery that is the mass market.

That said, any given game need not be exclusively of the one sort or the other. Crossover hits are possible and even increasingly common. In recent decades, several hobbyist games — among them titles such as Catan, Carcassonne, and Ticket to Ride — have proved to possess the necessary blend of relatability, simplicity, and fun to be sold in supermarkets and greeting-card shops in addition to the scruffy hobbyist boutiques.

Way back in the early 1980s, Dungeons & Dragons was successful enough that its maker, the Lake Geneva, Wisconsin-based TSR, dared to wonder whether that game might be able to make the leap to the mainstream, however strange it may have seemed to imagine that an exercise in elaborate make-believe and tactical monster-fighting might have the same sort of legs as Monopoly. After all, despite its complexity and subject matter, Dungeons & Dragons was already far more culturally visible than Monopoly, a fixture of school cafeterias and anti-Satanic evangelical sermons alike.

Alas, it was not to be. The Dungeons & Dragons wave crested in 1982, after which the bandwagon jumpers began to jump off the wagon again. True mass-market success was probably never in the cards for a company whose acronym stood for “Tactical Studies Rules.” Luckily for TSR, they retained a core group of loyalists who were willing to splash out considerable sums of money on their hobby. Indeed, for a goodly while it seemed like they would snatch up as much new Dungeons & Dragons product as TSR cared to throw at them.

A new era of Dungeons & Dragons merchandising dawned in 1984, when TSR rolled out a trans-media property known as Dragonlance: twelve individual adventure modules, plus two source books and even a strategic board game, all meant to allow a group of players to interactively experience an epic tale of fantasy war that could also be read about in a trilogy of thick conventional novels, the first of their kind that TSR had ever published. It was a brilliant conception in its way, and it became hugely popular with the fan base, heralding a slow shift in TSR’s rhetoric around Dungeons & Dragons. In the past, it had been promoted as a game of free-flowing imagination, primarily a system for making up your own worlds and stories. In the future, the core rules would be marketed as a foundation that you built upon not so much with your own creativity as with other, more targeted TSR products: settings to inhabit, adventures to go through in those settings, new rule books to make a complicated game still more complicated.

The transaction was not so cynical as I might have made it sound. The products themselves were often excellent, thanks to TSR’s dedicated and imaginative staff, and many or most fans felt they got fair value for their ongoing investment. Yet the fact remained that this was also TSR’s only viable way of remaining solvent after the mainstream culture had dismissed Dungeons & Dragons as a weird, kitschy fad or a shorthand for abject nerdiness.

As it was, though, TSR coasted along fairly comfortably on these terms for quite some years. The Dungeons & Dragons supplements continued to sell, even after there were so many of them that it was difficult to see how even the most committed zealot could possibly find the time to get more than a tiny percentage of them to the table. (TSR doubtless benefited from the fact that a lot of fans could get pleasure out of the source books without ever using them for their intended purpose: a surprising number of people over the years have told me that they liked to read such books just to appreciate the meticulous world-building.) The release of a modestly revised “Second Edition” of Advanced Dungeons & Dragons in 1989 sent the fans scrambling to re-buy a game they already owned, if for no other reason than to stay compatible with that fire hose of adventures and supplements. Meanwhile TSR found an unexpectedly rich new revenue stream in the many Dungeons & Dragons novels that followed in the wake of that first Dragonlance trilogy; the sales of virtually any of these dwarfed the unit sales of the typical gaming product, while the most popular of all among them, such as R.A. Salvatore’s tales of the dark-elf ranger Drizzt, climbed high on the New York Times bestseller charts. Add to this a deal with SSI to make Dungeons & Dragons-branded computer games, five of which sold more than 100,000 copies from 1988 to 1991. Between the novels and the computer games, Dungeons & Dragons had become as much an abstract lifestyle brand as a concrete tabletop game by the beginning of the 1990s.

It was at about this time that it all started to go wrong — subtly wrong at first, then obviously, and then disastrously. The root of the rot is hard to pinpoint precisely, as these things always are.

Some people point as far back as 1985, when Lorraine Williams, a wealthy heiress who owed her fortune primarily to the Buck Rogers character of comic-book, movie-serial, and television fame, ousted Gary Gygax and took over the company in a palace coup. She is not, to say the least, a highly regarded figure among old-school Dungeons & Dragons fandom. For our part, we need to tread cautiously here; there’s an ugly undertone of gatekeeping and/or misogyny that clings to many fan narratives about Williams’s tenure at the head of TSR. Nonetheless, it is true that she had little intrinsic interest in Dungeons & Dragons; in fact, she sometimes seemed to regard the game’s fans with something perilously close to contempt. In the beginning, TSR was in a strong enough position to overcome her estrangement from the market she served. Later on, this would no longer be the case.

Other people prefer to point to 1991, when a new publisher called White Wolf released a tabletop RPG called Vampire: The Masquerade, which portrayed its titular monsters not as blood-sucking horrors but as sexy lovers of the night straight out of an Anne Rice novel. That, combined with its rules-light approach, attracted a whole new demographic who wouldn’t have been caught dead battling hobgoblins in a fantasy dungeon: too-cool-for-school Goths, who gave free rein to their inner fiends around the gaming table in between Cure concerts. Even in its allegedly streamlined second edition, Advanced Dungeons & Dragons looked stodgy and pedantic to the eyes of many gamers when compared with its younger, slicker competition. For arguably the only time in the entire history of the tabletop RPG, there was real reason to question whether Dungeons & Dragons would continue to be the unrivaled giant of the field going forward. Sales of TSR’s rules and supplements fell off gradually, while sales on the digital front fairly fell off a cliff: no other Dungeons & Dragons computer game from SSI would come anywhere close to sales of 100,000 units after Eye of the Beholder in 1991.

Then, just when it looked like Dungeons & Dragons was at risk of losing its position at the top of the tabletop-RPG pile, another sort of game entirely came along to kick the whole stack right out from under all of them. In August of 1993, a little card game called Magic: The Gathering, designed by a graduate student in combinatorics named Richard Garfield and bearing the logo of a heretofore unsuccessful publisher of tabletop-RPG material named Wizards of the Coast, was debuted at the Gen Con trade show in Wisconsin — a show which had been started by Gary Gygax all the way back in 1968, and which was still put on every year by TSR. At this 26th installment of Gen Con, however, the talk was all about Magic rather than Dungeons & Dragons. Allen Varney later wrote in TSR’s own house magazine Dragon how

people clustered three deep around the Wizards of the Coast table, craning to see the ongoing demonstrations of this game. Everywhere I went I saw someone playing it. In discussing it, some players showed reserved admiration, others enthusiasm, but body language told more than words. Everyone hunched forward intently, the way you do in deep discussions of politics or religion. Onlookers and devoted fans alike felt compelled to grapple with the idea of this game. It achieved more than just a commercial hit; it redefined gamers’ perspectives on their hobby.


The scenes that Varney witnessed were a microcosm of what was about to happen to hobbyist gaming in general, as tabletop fantasy, for so many years a relatively stable market, was hit by this new, profoundly destabilizing force.

We can point to any number of grounds for Magic’s enormous appeal. Many of them boil down to convenience: it was quick to set up and could be played in twenty minutes or so by just two people, without either of them having to read much in the way of rules beyond what was printed on the cards themselves. (Compare this with needing to assemble at least four or five friends to play Dungeons & Dragons, as well as with that game’s hundreds of pages of rules, the crushing weight of preparation and responsibility it put on the Dungeon Master who guided the session, and its equally extreme demands of time; many a Dungeons & Dragons party hadn’t yet decided what equipment to carry into the dungeon by the time twenty minutes had elapsed.) Then, too, the Magic cards were beautifully illustrated, such that collecting them could become an end unto itself. Finally, add to all of this a feeling that had  been setting in even before that pivotal Gen Con: that Dungeons & Dragons had become old hat, an artifact of the last two decades rather than this one. A new generation of gamers craved something fresh. For better or for worse, it seemed that Magic was that thing.

Magic became an unprecedented phenomenon in tabletop gaming, its astounding growth curve eclipsing by a veritable order of magnitude even the early days of Dungeons & Dragons. More than TSR ever had, Wizards of the Coast had well and truly mastered the art of making money in hobbyist gaming by selling the same group of people an infinite stream of content for the same basic game. They had mastered it so well, in fact, that there wasn’t much room left for TSR; a gamer who spent all of his allowance or paycheck on new Magic decks simply didn’t have any money left to give to Dungeons & Dragons.

Like many other shell-shocked publishers in the tabletop-RPG space, TSR tried to fight back by quite literally playing Wizards of the Coast’s own game. Already in 1994, they released a collectible card game of their own called Spellfire.  It’s doubtful whether it would have been able to overcome Magic’s first-mover advantage even if its use of recycled, clashing artwork from previous eras of Dungeons & Dragons hadn’t made it look so much like the rushed knockoff product it was. TSR mustered a modicum more creativity for 1995’s Dragon Dice, which replaced collectible cards with — you guessed it — collectible dice. But it too failed to attract the critical mass of players it needed in order to become self-sustaining. Collectible anything games writ large were a zero-sum game, one in which all of the cards seemed to belong to Wizards and Magic.

Any reasonably thoughtful observer who looked at TSR from the outside at mid-decade would have seen a deeply troubled company, whose flagship game was shrinking away before its eyes. Only one fact might have tended to disabuse our observer of that notion: the fact that TSR kept pumping out product for that same incredible shrinking game at a more furious pace than ever. And make no mistake: TSR’s tabletop Dungeons & Dragons products weren’t slapdash in the way of Spellfire. They were crafted with self-evident love and care, were beautifully illustrated and packaged. The mystery was how the company could afford to put out so darn much quality content in the face of so many financial headwinds. By 1995, TSR had no fewer than twelve separate Advanced Dungeons & Dragons campaign settings on the market, each of them taking the form of a mouth-wateringly lavish and rather pricey boxed set. J.R.R. Tolkien and Jack Vance were no longer the alpha and omega of Dungeons & Dragons. You could now play in a post-apocalyptic milieu, in a surrealistic alternate dimension worthy of a Salvador Dali painting, or in outer space. If you liked vampires and gothic horror, you could even play with them without having to jump ship to White Wolf, by picking up a copy of Ravenloft. Committing one’s regular gaming group to any one of these settings meant forgoing all of the others for months or years to come. Even if our observer recognized that a high percentage of customers bought the boxed sets just to browse them and dream about what they might do with them someday, the deluge of content still seemed out of all proportion to the shrinking market for Dungeons & Dragons in general.

Really: just who was buying up enough of this content so that TSR had the money to keep putting out still more of it? The answer to that question would have stunned our hypothetical mid-1990s observer.

In the book Slaying the Dragon, his 2022 “Secret History of Dungeons & Dragons,” Ben Riggs pulls back the curtain on the perverse incentives that were dictating much of TSR’s publication schedule by this point. Since the first incipient rumblings of a full-blown Dungeons & Dragons fad back in 1979, TSR had used the print-publishing mega-corporation Random House as their vehicle for getting product into bookstores. That is to say that TSR continued to act as their own publisher, but they used Random House as their distributor. In a normal arrangement of this sort, the publisher sends their products after they’ve been printed to their distributor, who stashes them in a warehouse and proceeds to take orders from retail stores. As orders come in, the distributor ships out the products, and sends back to the publisher the price of each order, minus the distributor’s own cut for services rendered. Many contracts do allow retailers to send back products that have sat on the shelf for a given span of time without selling, but we need not get into those complications here, because the contract that TSR had with Random House was a highly unusual one in another respect.

Instead of paying TSR as retail stores ordered their products, Random House paid for each shipment up-front, as soon as it arrived at their warehouse, and then tried to recoup that money by selling it on to retail. If we squint just right, we can see why Random House might have agreed to such a seemingly disadvantageous arrangement back in 1979. At that time, TSR might have looked to be a rising star, but they were still rather cash- and investment-poor. On the theory that it’s best to strike while the iron is hot, it might have made sense to someone at Random House to give TSR a way to produce more products more quickly, without having to wait for the revenues from the earlier ones to filter back into their coffers. But the inadvertent byproduct was to break the most fundamental laws of capitalism. “The printing of products was essentially the printing of money,” writes Ben Riggs. “The company had broken free of supply and demand. Perhaps this is why the company kept making settings, even though almost every new iteration sold less than the last one.” The logic was as simple as it was degenerate: if you weren’t making enough money on Dungeons & Dragons, the best remedy was to make more Dungeons & Dragons and send it to Random House. Let them worry about finding a way to unload the stuff.

There was just one problem with that formulation: the payment which Random House sent back to TSR upon receiving each truck-load of product was actually considered to be a loan, unless and until Random House recouped their costs through sales to retailers. The checks from Random House turned into an unpaid bar tab that just kept building and building while Dungeons & Dragons’s retail sales went south. Whether out of benevolence or just because they weren’t really paying attention, Random House was remarkably patient about demanding that TSR settle their tab. But by mid-1995 TSR owed Random House $12 million, with no realistic prospect at current sales volumes of paying off the debt. How long could the mega-corporation’s largess persist?

On every front, TSR was now scrabbling for traction. The digital realm was looking as ugly as that of the tabletop, as SSI’s latest computer games struggled to compete amidst a new fixation on fast-paced real-time as opposed to turn-based forms of gameplay and a more generalized CRPG downturn in the marketplace. After 1993’s Dark Sun: Shattered Lands, which was supposed to be something of a reboot for the Dungeons & Dragons brand on computers, sold fewer than 50,000 copies, TSR began looking for alternatives to SSI. In truth, while SSI had certainly done the license few favors of late — they had released too many games too quickly, with too many of them of workmanlike quality at best — the brand’s woes on the computer went well beyond one injudicious publisher. The malaise of the tabletop was no less prevalent on the digital side of the divide. Dungeons & Dragons just didn’t seem cool anymore — not even nerdy cool.

Nevertheless, TSR terminated their exclusive contract with SSI as soon as it was possible to do so. It came to an end on January 1, 1995, although SSI was given a grace period of six months to put out the last games they had in the pipeline on a non-exclusive basis. Instead of signing another all-encompassing deal like the one they had had with SSI, TSR opted for a bespoke approach, allowing individual publishers to come to them with proposals for individual games. In 1996, Acclaim Entertainment released a rather lame Dungeons & Dragons-branded action game called Iron & Blood: Warriors of Ravenloft (“NO 3-D FIGHTER CAN MATCH THE BRUTAL ACTION OF IRON & BLOOD!”). Blood & Magic, which Interplay published later that year, was a real-time-strategy game that Computer Gaming World magazine felt free to dismiss as “a poor man’s Warcraft — and mind you, I’m comparing it to the original, not the sequel.” In 1997, Sierra delivered a more conceptually interesting but poorly executed CRPG/strategy hybrid called Birthright: The Gorgon’s Alliance. These publishers were most definitely not trying to recreate the Dungeons & Dragons tabletop experience on computers, as SSI had so earnestly strained to do in the days of Pool of Radiance. They viewed the Dungeons & Dragons name, which was selling at a steep discount by now, merely as a way to squeeze a few extra unit sales out of the mediocre games to which they applied it.

By the time the aforementioned computer games appeared, TSR was well into its death spiral. At this point, even the Dungeons & Dragons novels, for years the company’s most stable income stream, weren’t selling like they used to. The market had become over-saturated with these things too — TSR published fourteen of them in 1994 alone — even as the brand’s innate cachet had declined and the most popular authors of the past, most notably R.A. Salvatore, had been lost to other book publishers who tended to pay far better.

Unsurprisingly, the beginning of the end came when Random House got serious at last about trying to get their money back. In the summer of 1995, they forced TSR to agree to a debt-repayment plan. TSR was to reduce their outstanding obligation from $12 million to $8.2 million by the end of the year, then pare it down to less than $1 million by the end of 1996. If TSR failed to do so, Random House said, they would initiate legal proceedings to recover the money they were owed.

To their credit, TSR did make an effort to meet Random House’s terms. They were able to reduce the debt to $9.5 million by early in 1996, largely on the strength of the novel Dragons of Summer Flame, a much-hyped continuation of the original Dragonlance saga by Margaret Weis and Tracey Hickman, the primary architects of the mid-1980s trans-media project that still stood as such a landmark in the history of Dungeons & Dragons. But a demonstration of good-faith effort was no longer good enough in the opinion of Random House; their forbearance had run out. In April of 1996, they sued TSR for the remaining millions, just as they had said they would. At the same time, they stopped accepting more product from TSR for distribution — a sensible policy under the circumstances, given that every book, supplement, or game that arrived at their warehouse only added to the debt they were trying to collect. Yet this move deprived TSR of the better half of their distribution network, making the prospect of another fluke hit like Dragons of Summer Flame that much more unlikely.

It was right about this time that TSR stopped paying the majority of their bills. Authors stopped receiving their royalty checks, and TSR’s printer too went uncompensated. Desperate to head off a lawsuit from the latter on top of the one they were facing from Random House, TSR resorted to giving them their offices, then leasing the premises back. In another delaying tactic, TSR pledged the Dungeons & Dragons trademark itself, the crown jewel of their intellectual property, as collateral on their debt to Random House. Needless to say, such last-ditch machinations could only put off the inevitable final reckoning.

The layoffs began in December of 1996. There was a poignancy to these that vastly exceeded the loss of any ordinary job. The people who worked at TSR, more often than not for shockingly low salaries, did it purely out of passion. All of the content they churned out may have made no economic sense, but one only has to glance through the books to see the amount of love and care that was put into them. There was literally no other job in the world like a job at TSR. I can’t help but be reminded of the 1989 shuttering of Infocom, another sui generis creative collective. Ben Riggs:

What do you do, what do you say, when someone is fired from TSR? What would their next job be? Teacher? Journalist? Marketing? Whatever it was, you wouldn’t be working on Dungeons & Dragons. You wouldn’t be paid to think about bugbears, beholders, or bladesingers. For some, leaving the company wasn’t just losing a job, it was leaving a life…


The annual Christmas party turned into a wake for the departed, who were toasted by surviving comrades who knew that their own turn must be coming soon. For it was hard for anyone at TSR to see how the company could possibly recover. Sure enough, within days of the Christmas party, TSR’s printer/landlord stopped printing anything at all for them and initiated eviction proceedings to claim their office space for paying tenants.

Few at TSR realized that a way out had been available to Lorraine Williams for a couple of years by this point. Peter Adkison, the founder and head of Wizards of the Coast, was in a rare position for a chief executive in the tabletop industry: that of running a company that was flush with cash. Despite having done so much to engineer TSR’s doom through Magic, he was very fond of Dungeons & Dragons, and believed that the game and the brand could be resuscitated and made (nerdy) cool again if it was just managed and marketed properly. And unlike TSR, he was in a position to pour serious resources into that task, thanks to his Magic money-printing machine. He let it be known that he would be very interested in doing a deal.

And yet his feelers were steadfastly ignored for two years. Lorraine Williams had an intensely personal loathing for Adkison and his company. Even as Magic had been devouring Dungeons & Dragons at the cash registers of hobby shops, Wizards had repeatedly upstaged TSR in other ways, making tabletop gaming’s lion in winter look stodgy and out of touch over and over again.

Take, for example, the respective reactions to the nascent World Wide Web. TSR saw the fans who flocked online to discuss their hobby and share their ideas, experiences, and creations mostly as a threat to their intellectual property. A set of “guidelines” issued by TSR in 1994 is breathtaking in its wrong-headedness; it essentially makes a “no Dungeons & Dragons allowed” zone out of the entire Internet, with the threat of legal action lurking not so subtly behind its words.

If the party encounters a hydra, let the game master look up the stats for the hydra in the game system he is using. Don’t set the adventures in a TSR world. Create your own or use one from history or legend. Don’t use monsters, spells, etc. that were created by TSR. Create and name your own. Draw on history, legend or reality. Even spell their actual names backward for uniqueness.


Threatening one’s most devoted customers is not a good way to inculcate trust and loyalty in them; nor is forcibly silencing them a good way to spread the word about one’s products. The fans decided that the TSR acronym must really stand for “They Sue Regularly.”

Peter Adkison, on the other hand, recognized the enormous potential of the new digital medium of instant worldwide communication whose rise coincided almost exactly with that of Magic. He made sure Wizard’s site was one of the most advanced on the young Web, granted lengthy interviews to the most prominent of the third-party sites that were soon springing up by the dozen each month, and made no move to interfere when fans began using the Internet to buy and sell Magic cards, at a time when e-commerce in general was still little more than a gleam in a few venture capitalists’ eyes. Such a grass-efforts grapevine was, he knew, better publicity than he could buy with millions of dollars of worth of traditional advertising. It’s no wonder that Lorraine Williams grew to hate him so. To her, he must have seemed bent on demonstrating to the world every single day how much cleverer and more clued-in he was. Even with her own company sinking beneath her feet, Williams refused to countenance climbing onboard her one available lifeboat.

The impasse was finally broken by a wily third party named Bob Abramowitz. Abramowitz was the CEO of yet another game publisher, an outfit called Five Rings Publishing whose flagship product was a collectable card game called Legend of the Five Rings. He met Lorraine Williams at the American International Toy Fair in February of 1997. (Incredibly, she was still attending such events at this late juncture, even though her company was now utterly paralyzed, thanks to their angry printer who refused to accept new jobs.) Being well acquainted with the rumors that were swirling around the industry about TSR’s dire straits, Abramowitz broached a visit to their Lake Geneva headquarters to kick the tires and discuss a possible purchase, even though he knew full well that he was possessed of nothing like the financing that would be necessary to pull off such a deal.

Luckily for him, Williams invited him to come on out without bothering to check his bona fides. Over the course of several days in Lake Geneva, he and a couple of associates pored over TSR’s books, learning to their shock that things there were actually much, much worse than they had ever dreamed they might be. Abramowitz would later describe how “in the halls that had produced the stuff of my childhood fantasies, and had fired my imagination and become unalterably intertwined with my own sense of self, I found echoes, empty desks, and the terrible depression of lost purpose.” At the end of the visit, Abramowitz and Williams signed a formal letter of intent, in which the latter stated that she was prepared to sell TSR to the former for $25 million. Because any such sale would come complete with $30 million in unpaid debts, the effective price tag would amount to about $55 million.

In reality, Abramowitz hadn’t a prayer of raising even $25 million. What he did have, however, was a plan. He finagled a meeting with Peter Adkison and showed him the letter of intent. It proved that Williams was willing and even eager to sell her company in principle. The sticking point was whether she could be convinced to sell it to Peter Adkison and Wizards of the Coast. Having gotten this far with her, Abramowitz thought he could talk her around to that distasteful prospect. He was prepared to try his hardest to do so — as long as Adkison agreed to also buy Five Rings, whose own collectible card game was struggling mightily to compete with Magic.

“But why not just let TSR go bankrupt, and then buy it without assuming all that debt?” Adkison asked.

“Because,” Abramowitz explained, “the trademarks are already mortgaged. What’s valuable here isn’t TSR itself. It’s Dungeons & Dragons. The only way you can be sure of getting it is to buy the whole company now, while it’s still intact.”

Adkison tried a bit more to play devil’s advocate, but his heart wasn’t really in it. Abramowitz had already seen his interlocutor’s eyes light up when he had first mentioned a deal involving TSR and Dungeons & Dragons. He had known then and there that he had hooked his whale.

His plan worked like a charm. He flew back to Lake Geneva, and, in the course of a tense 90-minute conversation, convinced Lorraine Williams to sell her company to the last person in the world she wanted to. Then he sold Five Rings as well to Wizards, walking away from the spate of deal-making rid of that money-losing albatross and with a substantial sum of cash for the pockets of him and his partners. Bravo for him.

The impending purchase was announced on April 10, 1997; the sale was finalized on June 2. By this point, Wizards was a far bigger, wealthier company than TSR had ever been. They were able to buy TSR and bulldoze away the mountain of debt without taking any new bank financing of their own — so much money were they bringing in through Magic.

Peter Adkison held an all-hands meeting with the understandably nervous remaining staff of TSR on June 3. At it, he told them that he had bought the company for two things: for Dungeons & Dragons, yes, but also for the very people who were gathered in that room, the ones who made the game. TSR’s Lake Geneva offices would be closed, marking the end of Wisconsin’s unlikely tenure as the center of the tabletop-RPG universe, but most employees would receive an offer to move to Seattle and work in Wizard’s headquarters. With Magic doing such gangbusters business, Wizards of the Coast had the time and money to rebuild the Dungeons & Dragons brand carefully and methodically, even if it took years. They would soon begin work on a third edition of the rules, the most sweeping revision ever, intended to make the game understandable and appealing to a whole new generation of players without losing the core of what had made it such a sensation in the first place. The future of Dungeons & Dragons was bright, Adkison insisted.

What Adkison couldn’t have envisioned on that day was that the resuscitation of Dungeons & Dragons would begin in the digital rather than the tabletop realm, courtesy of one of the most iconic CRPGs of all time — a Pool of Radiance for this new decade.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Beneath a Starless Sky: Pillars of Eternity and the Infinity Engine Era of RPGs by David L. Craddock; Designers & Dragons: A History of the Roleplaying Game Industry, Volumes 1 and 3, by Shannon Appelcline; Slaying the Dragon: A Secret History of Dungeons & Dragons by Ben Riggs; and Generation Decks: The Unofficial History of Magic: The Gathering by Titus Chalk; Game Wizards: The Epic Battle for Dungeons & Dragons by Jon Peterson. Dragon of January 1994; Computer Gaming World of April 1997.

Online sources include DM David’s blog, especially “TSR Declares War on the Internet’s D&D Fans” and “The Threat That Nearly Killed Dungeons & Dragons — Twice.”

I also made use of the SSI archive donated by Joel Billings to the Strong Museum of Play.

							
		
	
		
			
				Comments

				53 Responses 
			


						
		
						
				Mark Williams			

			
				February 21, 2025 at 5:48 pm			

			
				
				Excellent article.

I think “grass-efforts grapevine” is at best a mixed metaphor and at worst alliterative nonsense. The usual term is “grass-roots” but a grapevine with grass roots would be unlikely. 

Purely nitpicking,.I know.
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				Hi. Came by way of HN  (Hacker News). Was reading, but stopped here—

“For our part, we need to tread cautiously here; there’s an ugly undertone of gatekeeping and/or misogyny that clings to many fan narratives about Williams’s tenure at the head of TSR.”

Not sure what need is served with the self-flagellating apologetics, but I typically stop reading a thing once I stumble upon these. Interesting read up till then.
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				You are shutting the gate? If those are facts, they bias the truth and that is what we are after – even if discussing “misogyny” is politically incorrect these days.
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				April 10, 2025 at 12:21 am			

			
				
				They *aren’t* facts, that’s the point.  Discussing misogyny is fine, crying wolf about it isn’t, and is arguably misogynistic in its own right if it encourages people to take the issue less seriously.

If you can’t think of any reason other than misogyny for why a CEO who fired the co-creator of the flagship game, and seemed contemptuous of the fans in general would be unpopular, you’re not trying very hard.

				


			

			

	
		
		
						
				Mirir			

			
				June 19, 2025 at 6:47 pm			

			
				
				Yep, from time to time there’re bits like this in Jimmy’s posts and this one is an example of the least sustainable.

But I just roll my eyes and keep reading since I know there’re gonna be more factual and interenting things…

				


			

			

	









		
		
						
				stepped pyramids			

			
				February 21, 2025 at 10:14 pm			

			
				
				If commentary like this drives away readers who are unwilling to even consider reading past something they disagree with, I hope to see more of it.

				


			

			

	

		
		
						
				Lee Hauser			

			
				February 22, 2025 at 1:11 am			

			
				
				If something like this causes you to stop reading, it’s your loss, not Jimmy’s.

				


			

			

	

		
		
						
				7iebx			

			
				February 22, 2025 at 5:14 am			

			
				
				Boring comment. Be less boring, and more interesting please.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				February 22, 2025 at 6:49 pm			

			
				
				Information about how an article is approached is important, especially in situations like the one Jimmy was discussing, where most accounts of the situation cover the facts with a large degree of emotion. That sentence tells us Jimmy tried to take his usual degree of care in letting the facts carry the weight of the criticism, while acknowledging that some existing versions of events carry sentiments which do little credit for their providers.

The rest of the article, for me at least, was a good account that reflected those intentions. Jimmy, you wrote about this tricky topic very well. Thank you.

				


			

			

	

		
		
						
				Chops			

			
				March 1, 2025 at 9:30 pm			

			
				
				Typical HN virtue signalling. Been a long time since HN was about the intellectual curiousity of the archetypical hackers they wish they were.

				


			

			

	





		
		
						
				Kai			

			
				February 21, 2025 at 7:38 pm			

			
				
				“they retained a core group of loyalists were willing to splash out considerable sums of money”

Probably missing a “who”.

“J.R.R. Tolkien and Jack Vance were no long the alpha and omega”

long -> longer

More on topic, I read the Dragonlance books as a teenager, without knowing anything about D&D or table top gaming, and to me the opening scene of a band of friends meeting at an inn and setting out for epic adventure feels iconic to this day. I did re-read the books as an adult, and to be honest, I could hardly bear how bad the writing was, and how many holes there were in the plot. But the image of this initial meeting I still hold dear and always will.

On another note, for a German speaking audience, there’s the rather excellent “Drachenväter” (Dragonfathers) that retells the history of TTRPGs, of which D&D is of course a big part. There’s a companion book titled “The Interviews”, which are mostly in English, containing conversations with such folk as Margaret Weis and Tracy Hickman, Richard Garriott, (the other) Steve Jackson, Monte Cook and many more (18 in total) on the topic.

Really looking forward to Baldur’s Gate now …

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 21, 2025 at 7:48 pm			

			
				
				Thanks!

I’ve have much the same experience with the Dragonlance books. I loved them as a kid, tried to go back to them some years ago and… well, some things are best left in the past. ;)

				


			

			

	
		
		
						
				arthurdawg			

			
				February 22, 2025 at 3:23 am			

			
				
				I found my old Dragonlance Chronicles and Legends books in a storage a box a few years back… They were bad “B” move level fantasy, but I have to admit I enjoyed reading them in all their badness! But probably not again and I’m glad I never read much further into the hundreds of increasingly dreadful TSR novels.

				


			

			

	

		
		
						
				Christopher Drum			

			
				February 22, 2025 at 11:46 pm			

			
				
				Exactly the same experience for me as well. I re-read the original trilogy to prepare for reading the fourth entry that released recently. Wow that first book is bad. How many times does Raistlin “sneer” at someone? I lost count.

I saw improvement in the writing over the course of the trilogy, but it never really reached “good” writing. I merely achieved “not nearly as bad as the first book.”

That all was utterly reversed for the fourth book which was just BAD, start to finish.

Ah well, I still have my warm memories from youth; those can never be erased.

*nervous glances at Neuralink*

				


			

			

	





		
		
						
				Alianora La Canta			

			
				February 22, 2025 at 8:21 pm			

			
				
				Similarly, I read a fair number of the Dragonlance novels as a teenager. I was aware of Dungeons & Dragons (the same school library that had the core 6 novels also had a book called “What is Dungeons & Dragons?” that was so old that it described how to play Basic Dungeons & Dragons). However, it was only when I borrowed the Annotated Dragonlance Chronicles nearly a decade later, that it was originally a set of Dungeons & Dragons modules.

Those core 6 novels still hold up for me as light and enjoyable fare, albeit my wider experience of the world makes the novels’ religious elements stick out a bit more than they did the first two times. I also have The Legend of Huma, which I wanted to still regard in the same way as I did when I was 12, but found impossible due to an overuse of the words “insane” and “madness” that comes across as an unusual euphemism for swearing.

Somewhere in my stored books is a book called Love and Monsters. I have a feeling that may have aged less well, since I wasn’t particularly impressed by it the first time…

				


			

			

	
		
		
						
				Mike Russo			

			
				February 23, 2025 at 1:28 am			

			
				
				I think that’d be Love and War, one of the short story collections? All I remember about it is one story had Raistlin getting into a romance, which made it popular with the fan-base :)

(Hi Alianora!)

				


			

			

	









		
		
						
				Yildo			

			
				February 21, 2025 at 8:01 pm			

			
				
				Great historical overview, thank you!

				


			

			

	

		
		
						
				Richard Wells			

			
				February 21, 2025 at 8:02 pm			

			
				
				One minor point was that TSR towards the end released a number of finished products for free download since they could not be printed. That didn’t help TSR’s financials but did result in a resurgence of interest in some of the less successful game lines. That, in turn, meant that retailers were more likely to order the future WotC releases. D&D demonstrated that it was a potential evergreen product like Monopoly instead of something which could never be profitable again.

				


			

			

	
		
		
						
				Arwen Silverbrow			

			
				February 21, 2025 at 8:55 pm			

			
				
				“… TSR towards the end released a number of finished products for free download since they could not be printed.”

Interesting – which products?

				


			

			

	
		
		
						
				Richard Wells			

			
				February 22, 2025 at 6:32 am			

			
				
				The three part Savage Coast series for second edition and Ivid the Undying were released for download in 1996 and 1995 respectively.

				


			

			

	
		
		
						
				Robert			

			
				February 22, 2025 at 12:24 pm			

			
				
				Did it really? Neither the campaign words (Mystra and Greyhawk) saw much of a resurgence under WotC, did they?

Unfortunate, since it was some of the most interesting stuff!

				


			

			

	













		
		
						
				Jacob S			

			
				February 21, 2025 at 8:41 pm			

			
				
				I highly recommend https://letsreadtsr.com/ for anyone who wants some insight into those many, many TSR novels, and the scene surrounding them at TSR.  They have just recently (well, fairly recently) started to get into the Dragonlance books.

				


			

			

	

		
		
						
				Mikko			

			
				February 21, 2025 at 9:55 pm			

			
				
				Most of the stuff sounds familiar: yes, it kind of happened like that.

I ran several second edition AD&D campaigns in the early 1990s when I got into tabletop RPGs; they were largely set in Forgotten Realms and used published adventures as a kicking off point. Basically what was needed for a couple of years of fun was one published adventure, the basic rulebooks, and the Forgotten Realms campaign set. Not a lot of recurring revenue there.

I did buy a lot of the stuff that TSR pushed out, and many of the campaign worlds were very interesting to me (Al-Qadim, Dark Sun) but my players were never that interested: we were playing Call of Cthulhu or Runequest campaigns, or Vampire the Gathering or MERP oneshots instead, although the Forgotten Realms playing sessions were always welcomed.

I did buy quite many of the novels, unsurprisingly including many of the Salvatore books, and if TSR had had any sense of quality control I probably would have kept buying them. The early Elaine Cunningham/Jeff Grubb level of writing, say, would have been more than sufficient to keep my interest, but from maybe 1994 onwards everything I bought from new authors was utterly dire – and even the writers I’d enjoyed before seemed a bit uninspired.

Magic the Gathering did come with some force, though in our case it didn’t really dislodge the role of tabletop: it was more of a one hectic season of building decks and playing endlessly, and then afterwards we returned to our regularly scheduled tabletop games. Of course, we noticed a lot of the shelf space in the local gaming store was devoted to collectible games from then on…

				


			

			

	

		
		
						
				Pablo			

			
				February 21, 2025 at 10:16 pm			

			
				
				Great article!

-> “worthy of a Salvatore Dali painting”

Perhaps you meant “Salvador Dalí”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 21, 2025 at 10:50 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				stepped pyramids			

			
				February 21, 2025 at 10:22 pm			

			
				
				My only quibble is with your characterization of VtM, which prominently features both sexy Anne Rice vampires and blood-sucking horrors (and often they’re the same person!). The reason I quibble is because Vampire positioned itself, and was largely seen as, edgier, darker, and more adult than D&D. The perception was that D&D was not just for nerds but fundamentally immature and retrograde. This belief persists to some extent to this day.

				


			

			

	
		
		
						
				Whomever			

			
				February 21, 2025 at 10:54 pm			

			
				
				Look, I’m going to be honest.  The D&D d20 system always felt sort of put together randomly with a bunch of bizarre edge cases and rules made up out of nowhere.  My crowd moved beyond it at bout the age of 20 (we mostly moved to Rolemaster).

				


			

			

	





		
		
						
				Whomever			

			
				February 21, 2025 at 10:46 pm			

			
				
				I quite enjoyed Heroes of the Lance.  It’s a very good platformer.  I mean it’s only very tenuously related to either D&D or Dragon Lance, but *shrug*.

				


			

			

	

		
		
						
				Sniffnoy			

			
				February 21, 2025 at 11:34 pm			

			
				
				Just some typospotting: At one point you have “Adkinson” instead of “Adkison”, and at one point you refer to Spellfire as “Spellforce”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 22, 2025 at 9:01 am			

			
				
				Thanks!

				


			

			

	
		
		
						
				Frans			

			
				February 22, 2025 at 9:31 pm			

			
				
				There’s also a “glace” instead of “glance”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 23, 2025 at 9:30 am			

			
				
				Thanks!

				


			

			

	













		
		
						
				Hresna			

			
				February 22, 2025 at 1:56 pm			

			
				
				Having talked about Interplay’s foray into crpg already, I can’t help but think you’re tracking towards Descent to Undermountain (their descent engine game set in the forgotten realms), but a recent comment of yours suggests likely not. I do find all the intersections interesting though.

I was a Descent fan in its day, but could never get into undermountain. I was probably playing or replaying Curse of Monkey Island.

				


			

			

	
		
		
						
				Mike Russo			

			
				February 23, 2025 at 1:24 am			

			
				
				Nah, DtU is a speed bump on the way to Baldur’s Gate. Hopefully there is a little discussion of the decision-making that led to such an off-the-wall concept for a game – and I say that as someone who bought it, and Birthright, and Blood and Magic, and found it the buggiest and oddest of the lot.

				


			

			

	
		
		
						
				Throteka			

			
				February 23, 2025 at 5:59 am			

			
				
				Yeah, the 1990s SSI D&D titles are generally visually beautiful games made by capable teams at the top of their abilities. The RPGs, whether the 1st person ones from DreamForge, or the top-down ones (Dark Sun, Al-Qadim) are solid to great.

Stronghold: Kingdom Simulator is a unique pre-Dune 2 city builder/RTS; Blood and Magic is a unique take on a post-Dune 2 RTS with fascinating sprite art, that’s cumbersome to play in practice.

OTOH, it’s hard to apply these same praises to DtU (or Stonekeep, to be honest)…

				


			

			

	









		
		
						
				John			

			
				February 22, 2025 at 3:01 pm			

			
				
				Is Vampire: The Masquerade really rules-light compared to 1st or 2nd Edition D&D?  That wasn’t the impression I got at the time based on the few discussions of the rules I encountered online.  I had no idea what “dice pools” were back then and they sounded every bit as arcane and obscure as THAC0.  I suppose the strongest evident that I have that V:tM really was rules-light, at least in comparison, is that people almost never talked about the rules.  The appeal of the game was very much the setting and the tone.  It really was, as someone suggested earlier, considered more mature and sophisticated than D&D.

It wasn’t, of course, because it was still played by tabletop roleplayers.  The obnoxious Paladin was simply replaced by the even more obnoxious Malkavian.

				


			

			

	
		
		
						
				Mike Russo			

			
				February 23, 2025 at 1:21 am			

			
				
				I agree that the difference was largely in vibe, and to modern eyes the Old World of Darkness system is definitely on the crunchier end of the spectrum, but it did feel more streamlined than much of its competition back in the day – in particular, unlike AD&D it had a unified resolution mechanic and a broad skill system, so it was far easier to figure out how to apply the rules to novel situations without looking up arcane subsystems in a series of overwritten rulebooks.

				


			

			

	





		
		
						
				Brent			

			
				February 23, 2025 at 10:30 am			

			
				
				Isn’t Dungeons & Dragons even more successful and mainstream now than it was in 1982? I mean, I hate the modern hasbro version myself but it seems like everyone is watching streams or listening to podcasts where people are playing 5e and kids are being dropped off at gaming stores as babysitters.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 23, 2025 at 10:46 am			

			
				
				I suspect that the raw number of people playing Dungeons & Dragons is indeed greater than ever today. It’s become less stigmatized, I think, and modern technology has created a whole new audience of people who enjoy watching others play instead of doing it themselves. (Insert the inevitable joke about porn here…) Here in Denmark, we had a late-night show on mainstream television where a popular comedian Dungeon Mastered for a group of his friends. I don’t think it did that well — I think it only ran two seasons — but I can’t imagine such a thing getting green-lit at all in an earlier era.

At the same time, though, Dungeons & Dragons is less central to the cultural conversation, for lack of a better term, than it was in the early 1980s. It’s certainly not getting written about in glossy magazines or condemned from church pulpits all that much anymore. It’s a bit like Legos: there, successful, with a substantial number of passionate fans, but not thought about all that much by people outside its fan base. I also think the Dungeons & Dragons demographic has shifted substantially. It’s no longer primarily a hobby for pre-adoloscents and teenagers, but rather for twenty-somethings and older. This removes some of the “what on earth are our children getting up to???” sentiments from the equation.

That’s the way it seems to me, anyway. I admit that it’s a world I have only passing contact with. I still play quite a few board games, but I haven’t dabbled in tabletop role-playing in decades.

				


			

			

	
		
		
						
				Christopher C. Theofilos			

			
				February 23, 2025 at 10:22 pm			

			
				
				D&D is a $1 billion dollar industry now. Compare that to $55 million at the buyout

				


			

			

	

		
		
						
				Martin			

			
				February 24, 2025 at 12:07 am			

			
				
				I would say the Lego flowers has created a whole new collection of builders that never expected to buying/making them. It’s a fad but just shows what is possible.

				


			

			

	









		
		
						
				oofoe			

			
				February 23, 2025 at 3:34 pm			

			
				
				Typo: “..one only has to glace through the books to see..” I think “glance” is wanted there. 

Interesting article, thanks!

				


			

			

	

		
		
						
				Shafty			

			
				February 23, 2025 at 6:28 pm			

			
				
				What a cliffhanger!  Looking forward to your next post.  Thanks Jimmy!

				


			

			

	

		
		
						
				Martin			

			
				February 24, 2025 at 12:14 am			

			
				
				I’ll admit to being one of those people that has a growing number of Role Playing book with zero intention of playing them.

That would be an expensive thing to do if new so I only pick up stuff when I can find them at comparable hardback book prices. Unfortunately more people know their resale values these days but I do still find some at “under valued” prices.

				


			

			

	

		
		
						
				Adamantyr			

			
				February 24, 2025 at 4:04 am			

			
				
				Ben Rigg’s book is BRILLIANT and does so much to explain the weirdness of TSR’s latter years. I know he tried and failed to get an interview with Lorraine Williams, which is unfortunate.

I was a huge fan of the Known World/Mystara setting, which was one that benefited from that odd era. The only reason TSR continued to support it was the unwelcome revelation that the Basic/Expert box sets of D&D, developed by Tom Moldvay and later Frank Mentzner, were still selling enough copies they couldn’t end the rules set. So around 1987 they had Bruce Heard, Aaron Alliston, and others launch a new line of Gazateers for the setting, followed by new content. Bruce Heard even published an ongoing series in Dragon called “The Voyage of the Princess Ark” to detail the world in the form of an explorer’s journal. From that the very late set of “Red Steel” and “Princess Ark” box sets would happen. Even as a teenager/tween at the time, I found it very odd that TSR continued to find the money to fund into SO many settings… now thanks to Ben Riggs I know why.

				


			

			

	

		
		
						
				Thomas			

			
				February 24, 2025 at 5:03 am			

			
				
				I took my 10 year old son to Lake Geneva for their annual Dungeons and Dragons festival last year. At his school, at least, there are lots of kids playing d&d, and he enjoys reading the books over and over – the time commitment makes it hard to play very often. 

I was surprised that among the many vendors selling dice, dice themed merchandise, swords and shields and costumes, and so on, there were virtually no d&d books or really and official wizards of the coast products. At the municipal building and the library, there were dms running short games based on 1st edition d&d, but nothing newer, even though the updated 5e player’s handbook has just come out. The impression I got is that there is some animosity between the local Lake Geneva d&d community and Wizards.

				


			

			

	

		
		
						
				Alex			

			
				February 24, 2025 at 5:38 am			

			
				
				While I can´t say anything about tabletops in general (although I also noticed that they became more popular in recent years in my neck of the woods), I was quite surprised, to say the least, that Baldurs Gate 3 won the game of the year award and became as popular as it did in the mainstream. Among the promotional campaign that followed along, some of its voice actors could also be seen playing a tapletop season. If nothing else, this was a great advertisement for D&D/RPG culture in general, I think.

				


			

			

	

		
		
						
				Steph C			

			
				February 24, 2025 at 5:56 pm			

			
				
				Interesting article, especially to go back and read as someone who was interested in both Magic and D&D back in the day but knew nothing about what was going on with the companies. You can count me as one of those people who pored over the various sourcebooks for the maps, illustrations and world-building without ever playing – mostly because I had nobody to actually play with. Nowadays I have an online group with members is all four US time zones, just one of the ways the Internet has made this sort of thing a lot easier–I suspect the internet, combined with modernizing out of its crusty teenage-male-nerds-only image, are the two main reasons why D&D is so much bigger these days.

				


			

			

	

		
		
						
				Michael			

			
				February 24, 2025 at 11:17 pm			

			
				
				“A raft of other new rules systems, also less rigid and fiddly than Dungeons & Dragons, rose to prominence in the wake of Vampire. (Among them was Steve Jackson Games’s GURPS, which was supposed to have powered the computer game Fallout.)”

I’m not really sure why you felt the need for the parenthetical here, but it doesn’t really work out chronologically. GURPS 3rd Ed was out by 1988, and, as you say White Wolf wasn’t even founded until 1991. GURPS’s big moment came in 1990 when the FBI raided them for preparing ot publish “GURPS Cyberpunk,” a rulebook that included such hacker secrets as “a lot of people use their birthday for their password.”

As far as it’s being “less rigid and fiddly…” well, that’s a matter of opinion. I’ll grant you there were fewer dice involved (d6s were all you needed), but the core rulebook was actually heftier than the 1st Ed DM’s Guide and each setting required a whole new book of fiddly rules that applied only to that case.

				


			

			

	
		
		
						
				Mike Russo			

			
				February 25, 2025 at 1:57 am			

			
				
				Speaking as someone who has several times begun, but never actually finished, creating a GURPS character, I had much the same reaction.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				February 25, 2025 at 8:21 am			

			
				
				Fair enough. Thanks!

				


			

			

	





		
		
			Pingback: Lazy Reading for 2025/03/09 – DragonFly BSD Digest

	

		
		
						
				Jonas			

			
				March 11, 2025 at 11:22 am			

			
				
				Another thing about White Wolf, is that their manuals have all you need to play in one book: The manual has the rules for the players, the GM section and a introductory adventure. With D&D you need to buy 3 or 4 books to play.
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In December of 1997, Interplay Entertainment released Descent to Undermountain, the latest licensed Dungeons & Dragons computer game. It’s remembered today, to whatever extent it’s remembered at all, as one of the more infamous turkeys of an era with more than its share of over-hyped and half-baked creations, a fiasco almost on par with Battlecruiser 3000AD or Daikatana. The game was predicated on the dodgy premise that Dungeons & Dragons would make a good fit with the engine from Descent, Interplay’s last world-beating hit — and also a hit that was, rather distressingly for Brian Fargo and his colleagues, more than two years in the past by this point.

Simply put, Undermountain was a mess, the kind of career-killing disaster that no self-respecting game developer wants on his CV. The graphics, which had been crudely up-scaled from the absurdly low resolution of 320 X 240 to a slightly more respectable 640 X 480 at the last minute, still didn’t look notably better than those of the five-year-old Ultima Underworld. The physics were weirdly floaty and disembodied, perhaps because the engine had been designed without any innate notion of gravity; rats could occasionally fly, while the corpses of bats continued to hover in midair long after shaking off their mortal coil. In design terms as well, Undermountain was trite and rote, just another dungeon crawl in the decade-old tradition of Dungeon Master, albeit not executed nearly so well as that venerable classic.

Computer Gaming World, hot on the heels of giving a demo of Undermountain a splashy, breathless write-up (“This game looks like a winner…”), couldn’t even muster up the heart to print a proper review of the underwhelming finished product. The six-sentence blurb the magazine did deign to publish said little more than that “the search for a good Dungeons & Dragons role-playing game continues, because Descent to Undermountain is certainly not it.” The website GameSpot was less inclined to pull its punches: after running through a damning litany of the game’s problems, it told its readers bluntly that “if you buy Descent to Undermountain after reading this, you get what you deserve.” The critical consensus has not changed over the decades since. On the clearinghouse site MobyGames, Undermountain ranks today as the thirteenth worst digital RPG ever released, out of 9085 candidates in all. Back in 1997, reviewers and gamers alike marveled that Interplay, the same company that had released the groundbreaking and aesthetically striking Fallout just weeks earlier, could follow it up so quickly with something so awful.

In its way, then, Descent to Undermountain‘s name was accidentally appropriate. For it represented the absolute nadir of Dungeons & Dragons on computers, the depth of ignominy to which all of the cookie-cutter products from SSI and others had been inexorably descending over the last five years.

Then again, as a wise person once said, there does come a point where there’s nowhere left to go but up. Less than one year after Undermountain was so roundly scorned wherever it wasn’t ignored, another Dungeons & Dragons CRPG was released amidst an atmosphere of excitement and expectation that put even the reception of Pool of Radiance to shame. Almost as surprisingly, it too bore on its box the name of Interplay, a publisher whose highs and lows in the CRPG genre were equally without parallel. So, our goal for today is to understand how Interplay went from Descent to Undermountain to Baldur’s Gate. It’s an unlikely tale in the extreme, not least in the place and manner in which it begins.



 

Edmonton, Alberta, is no one’s idea of a high-tech incubator. “The Gateway to the North,” as the city styles itself, was built on oil and farming. These two things have remained core to its identity, alongside its beloved Edmonton Oilers hockey team and its somewhat less beloved but stoically tolerated sub-zero winter temperatures. The frontier ethic has never entirely left Edmonton; it has more in common with Billings, Montana, than it does with coastal Canadian cities like Montreal and Vancouver.

Into this milieu, insert three young men who were neither roughnecks nor farmers. Ray Muzyka, Greg Zeschuk, and Augustine Yip didn’t know one another when they were growing up in different quarters of Edmonton in the 1980s, but they were already possessed of some noteworthy similarities. Although all three had computers in their homes and enjoyed experimenting with the machines and the games they could play from an early age — Muzyka has recorded his first two games ever as Pirate Adventure and Wizardry on the Apple II — they directed their main energies toward getting into medical school and becoming doctors. “We never conceived of the possibility that you could have a career in videogames,” says Zeschuk. “You know, we’re from Edmonton, Canada. There were no companies that did that. There were some in Vancouver, but they were just starting out, like the Distinctive Software guys who would join Electronic Arts.”

The three men finally met in medical school — more specifically, at the University of Alberta during the late 1980s. Even here, though, they didn’t become fast friends right away. Only gradually did they come to realize that they had a set of shared interests that were anything but commonplace among their classmates: all three continued to play computer games avidly whenever the pressure of their studies allowed it. Witnessing the rapid evolution of personal computers, each began to ask himself whether he might be able to combine medicine with the technology in some satisfying and potentially profitable way. Then they began to have these conversations with each other. It seemed to them that there were huge opportunities in software for educating doctors. Already in 1990, a couple of years before they graduated from medical school, they started looking for technology projects as moonlighting gigs.

They kept at it after they graduated and became family practitioners. The projects got more complex, and they hired contractors to help them out. Their two most ambitious software creations were an “Acid-Base Simulator,” which they finished in 1994, and a “Gastroenterology Patient Simulator,” which they finished the following year. As their titles will attest, these products were a long, long way from a mainstream computer game, but the good doctors would cover the intervening distance with astonishing speed.

Wanting to set themselves on a firmer professional footing in software, Muzyka, Zeschuk, and Yip founded a proper corporation on February 1, 1995. They called it BioWare, a name that reflected a certain amount of bets-hedging. On the one hand, “BioWare” sounded fine as a name for a maker of medical software like the gastroenterology simulator they were still finishing up. On the other, they thought it was just catchy and all-purpose enough to let them branch out into other sorts of products, if doing so should prove feasible. In particular, they had become very interested in testing the waters of mainstream game development. “I liked medicine a lot,” says Muzyka. “I really liked it. I’m glad I was able to help people’s lives for the years that I did practice. I did a lot of emergency medicine in under-served areas in rural Alberta. It was really hard work, but really fun, really engaging, really exciting. [But] I love videogames.”

Their medical degrees were a safety net of a sort that most first-time entrepreneurs could only wish they had; they knew they could always go back to doctoring full-time if BioWare didn’t work out. “We maxed out our debt and our credit cards,” Muzyka says. “We just kind of went for it. It was like, whatever it took, this is what we’re doing. It never occurred to us [that] there would be risk in that. For me, it was a fun hobby at that point.”

Yet some differences soon became apparent between Muzyka and Zeschuk and their third partner Augustine Yip. Although the first two were willing and able to practice medicine only on the side while they devoted more and more time and energy to BioWare, the last had moved into another stage of life. He already had children to support, and didn’t feel he could scale back his medical career to the same degree for this other, far chancier venture. Muzyka and Zeschuk would wind up buying out his share of BioWare in mid-1996.

Well before this event, in the spring of 1995, Activision’s MechWarrior 2: 31st Century Combat hit the gaming world with all the force of the giant killer robot on its box. Thanks not least to Activision’s work in creating bespoke versions of MechWarrior 2 for the many incompatible 3D-accelerator cards that appeared that year, it became by many metrics the game of 1995. Suddenly every publisher wanted a giant-mech game of their own. Muzyka and Zeschuk saw the craze as their most surefire on-ramp to the industry as a new, unproven studio without even an office to their name. They paid a few contractors to help them make a demo, sent it to ten publishers, and started cold-calling them one after another. Their secret weapon, says Muzyka, was “sheer stubbornness and persistence. We just kept calling.” Amazingly, they were eventually offered a development deal by nine out of the ten publishers; suffice to say that mechs were very much in favor that year. Interplay came with the most favorable terms, so the partners signed with them. Just like that, BioWare was a real games studio. Now they had to deliver a real game.

They found themselves some cut-price office space not far from the University of Alberta. Ray Muzyka:

There were only four plugs on the wall. We had a power-up sequence for the computers in the office so that we didn’t blow the circuit breaker for the whole building. Everybody would be like, “I’m on. I’m on. I’m on.” We had found by trial and error that if you turned them on in a certain order, it wouldn’t create a power overload. If you turned on the computers in the wrong order, for sure, it would just flip the switch and you had to run downstairs, get the key, and open up the electrical box. It was an interesting space.


During the first year or so, about a dozen employees worked in the office in addition to the founders. Half of these were the folks who had helped to put together the demo that had won BioWare the contract with Interplay. The other half were a group of friends who had until recently hung out together at a comic-book and tabletop-gaming shop in Grande Prairie, Alberta, some 300 miles northwest of Edmonton; one of their number, a fellow named James Ohlen, actually owned the store. This group had vague dreams of making a CRPG; they tinkered around with designs and code there in the basement. Unfortunately, the shop wasn’t doing very well. Even in the heyday of Magic: The Gathering, it was difficult to keep such a niche boutique solvent in a prairie town of just 30,000 people. Having heard about BioWare through a friend of a friend, the basement gang all applied for jobs there, and Muzyka and Zeschuk hired them en masse. So, they all came down to Edmonton, adopting various shared living arrangements in the cheap student-friendly housing that surrounded the university. Although they would have to make the mech game first, they were promised that there was nothing precluding Bioware from making the CRPG of their dreams at some point down the road if this initial project went well.

[image: ]

Shattered Steel, BioWare’s first and most atypical game ever, was published by Interplay in October of 1996. It was not greeted as a sign that any major new talent had entered the industry. It wasn’t terrible; it just wasn’t all that good. Damning it with faint praise, Computer Gaming World called it “a decent first effort. But if Interplay wants to provide serious competition for the MechWarrior series, the company needs to provide more freedom and variety.” Sales hovered in the low tens of thousands of units. That wasn’t nothing, but BioWare’s next game would need to do considerably better if they were to stay in business. Luckily, they already had something in the offing that seemed to have a lot of potential.

A BioWare programmer named Scott Greig  had been tinkering lately with a third-person, isometric, real-time graphics engine of his own devising. He called it the Infinity Engine. Muzyka and Zeschuk had an idea about what they might use it for.

A low background hum was just beginning to build about the possibilities for a whole new sort of CRPG, where hundreds or thousands of people could play together in a shared persistent world, thanks to the magic of the Internet. 3DO’s Meridian 59, the first of the new breed, was officially open for business already, even as Sierra’s The Realm was in beta and Origin’s Ultima Online, the most ambitious of the shared virtual worlds by far, was gearing up for its first large-scale public test. Muzyka and Zeschuk, who prided themselves on keeping up with the latest trends in gaming, saw an opportunity here. Even before Shattered Steel shipped, it had been fairly clear to them that they had jumped on the MechWarrior train just a little bit too late. Perhaps they could do better with this nascent genre-in-the-offing, which looked likely to be more enduring than a passing fancy for giant robots.

They decided to show the Infinity Engine to their friends at Interplay, accompanied by the suggestion that it might be well-suited for powering an Ultima Online competitor. They booked a meeting with one Feargus Urquhart, who had started at Interplay six years earlier as a humble tester and moved up through the ranks with alacrity to become a producer while still in his mid-twenties. Urquhart was skeptical of these massively-multiplayer schemes, which struck him as a bit too far out in front of the state of the nation’s telecommunications infrastructure. When he saw the Infinity Engine, he thought it would make a great fit for a more traditional style of CRPG. Further, he knew well that the Dungeons & Dragons brand was currently selling at a discount.  Muzyka and Zeschuk, who were looking for any way at all to get their studio established well enough that they could stop taking weekend shifts at local clinics, were happy to let Urquhart pitch the Infinity Engine to his colleagues in this other context.

Said colleagues were for the most part less enthused than Urquhart was; as we’ve learned all too well by now, the single-player CRPG wasn’t exactly thriving circa 1996. Nor was the Dungeons & Dragons name on a computer game any guarantee of better sales than the norm in these latter days of TSR. Yet Urquhart felt strongly that the brand was less worthless than mismanaged. There had been a lot of Dungeons & Dragons computer games in recent years — way too many of them from any intelligent marketer’s point of view — but they had almost all presumed that what their potential buyers wanted was novelty: novel approaches, novel mechanics, novel settings. As they had pursued those goals, they had drifted further and further from the core appeal of the tabletop game.

Despite TSR’s fire hose of strikingly original, sometimes borderline avant-garde boxed settings, the most popular world by far in which to actually play tabletop Dungeons & Dragons remained the Forgotten Realms, an unchallenging mishmash of classic epic-fantasy tropes. The Forgotten Realms was widely and stridently criticized by the leading edge of the hobby for being fantasy-by-the-numbers, and such criticisms were amply justified in the abstract. But those making them failed to reckon with the reality that, for most of the people who still played tabletop Dungeons & Dragons, it wasn’t so much a vehicle for improvisational thespians to explore the farthest realms of the imagination as it was a cozy exercise in dungeon delving and monster bashing among friends; the essence of the game was right there in its name. For better or for worse, most people still preferred good old orcs and kobolds to the mind-bending extra-dimensional inhabitants of a setting like Planescape or the weird Buck Rogers vibe of something like Spelljammer. The Forgotten Realms were gaming comfort food, a heaping dish of tropey, predictable fun. And the people who played there wouldn’t have had it any other way.

And yet fewer and fewer Dungeons & Dragons computer games had been set in the Forgotten Realms since the end of the Gold Box line. (Descent to Undermountain would be set there, but it had too many other problems for that to do it much good.) SSI and their successors had also showed less and less fidelity to the actual rules of Dungeons & Dragons over the years. The name had become nothing more than a brand, to be applied willy-nilly to whatever struck a publisher’s fancy: action games, real-time-strategy games, you name it. In no real sense were you playing TSR’s game of Dungeons & Dragons when you played one of these computer games; their designers had made no attempt to implement the actual rules found in the Player’s Handbook and Dungeons Master’s Guide. It wasn’t clear anymore what the brand was even meant to stand for. It had been diluted to the verge of meaninglessness.

But Feargus Urquhart was convinced that it was not yet beyond salvation. In fact, he believed that the market was ready for a neoclassical Dungeons & Dragons CRPG, if you will: a digital game that earnestly strove to implement the rules and to recreate the experience of playing its tabletop inspiration, in the same way that the Gold Box line had done. Naturally, such a game would need to take place in the tried-and-true Forgotten Realms. This was not the time to try to push gamers out of their comfort zone.

At the same time, though, Urquhart recognized that it wouldn’t do to simply re-implement the Gold Box engine and call it a day. Computer gaming had moved on from the late 1980s; people expected a certain level of audiovisual razzle-dazzle, wanted intuitive and transparent interfaces that didn’t require reading a manual to learn how to use, and generally preferred the fast-paced immediacy of real-time to turn-based models. If it was to avoid seeming like a relic from another age, the new CRPG would have to walk a thin line, remaining conservative in spirit but embracing innovation with gusto in all of its granular approaches. The ultimate goal would not be to recreate the Gold Box experience. It must rather be to recreate the same tabletop Dungeons & Dragons experience that the Gold Box games had pursued, but to embrace all of the affordances of late-1990s computers in order to do it even better — more accurately, more enjoyably, with far less friction. Enter the Infinity Engine.

But Urquhart’s gut feeling was about more than just a cool piece of technology. He had served as the producer on Shattered Steel, in which role he had visited BioWare several times and spent a fair amount of time with the people there. Thus he knew there were people in that Edmonton office who still played tabletop Dungeons & Dragons regularly, who had forged their friendships in the basement of a tabletop-gaming shop. He thought that a traditionalist CRPG like the one he had in mind might be more in their wheelhouse than any giant-robot action game or cutting-edge shared virtual world.

He felt this so strongly that he arranged a meeting with Brian Fargo, the Big Boss himself, whose soft spot for the genre that had put Interplay on the map a decade earlier was well known. When he was shown the Infinity Engine, Fargo’s reaction was everything Urquhart had hoped it would be. What sprang to his mind first was The Faery Tale Adventure, an old Amiga game whose aesthetics he had always admired. “It didn’t look like a bunch of building blocks,” says Fargo today of the engine that Urquhart showed him in 1996. “It looked like somebody had free-hand-drawn every single screen.”

As Urquhart had anticipated would be the case, it wasn’t hard for Fargo to secure a license from the drowning TSR to make yet another computer game with the name of Dungeons & Dragons on it. The bean counters on his staff were not excited at the prospect; they didn’t hesitate to point out that Interplay already had Fallout and Descent to Undermountain in development. Just how many titles did they need in such a moribund genre? They needed at least one more, insisted Fargo.

BioWare’s employees were astonished and overjoyed when they were informed that a chance to work on a Dungeons & Dragons CRPG had fallen into their laps out of the clear blue sky. James Ohlen and his little gang from Grande Prairie could scarcely have imagined a project more congenial to their sensibilities. Ohlen had been running tabletop Dungeons & Dragons campaigns for his friends since he was barely ten years old. Now he was to be given the chance to invent one on the computer, one that could be enjoyed by the whole world. It was as obvious to Urquhart as it was to everyone at BioWare that the title of Lead Designer must be his. He called his initial design document The Iron Throne. When a cascade of toilet jokes rained down on his head in response, Urquhart suggested the more distinctive name of Baldur’s Gate, after the city in the Forgotten Realms where its plot line would come to a climax.

[image: ]The staff of BioWare, circa 1997. (Note the Edmonton Oilers jersey at front and center.) “It’s 38 kids I barely recognize, myself included,” says Lukas Kristjanson, who along with James Ohlen wrote most of the text in the game. “I look at that face and think, ‘Man, you did not know what you were doing.'”


BioWare eagerly embraced Urquhart’s philosophy of being traditionalist in spirit but modern in execution. The poster child for the ethic must surely be Baldur’s Gate’s approach to combat. BioWare faithfully implemented almost every detail of the Advanced Dungeons & Dragons rules, complete with all of the less intuitive legacies of Gary Gygax, such as the armor-class statistic that goes down rather than up as it gets better. But, knowing that a purely turn-based system would be a very hard sell in the current market, they adopted a method of implementing them that became known as “real-time-with-pause.” Like much in Baldur’s Gate, it was borrowed from another game, a relatively obscure 1992 CRPG called Darklands, which was unique for being set in Medieval Germany rather than a made-up fantasy world.

Real-time-with-pause means that, although the usual tabletop rounds and turns are going on in the background, along with the expected initiative rolls and to-hit rolls and all the rest, it all takes place seamlessly on the computer — that’s to say, without pausing between turns, unless and until the player stops the action manually to issue new orders to her party. James Ohlen:

Ray [Muzyka] was a big fan of turn-based games, the Gold Box games, and my favorite genre was real-time strategy; I played Warcraft and Starcraft more than you can imagine. So, [real-time-with-pause] came from having to have a real-time game that satisfied fans of that genre, but also satisfied turn-based fans. Maybe I shouldn’t say it, but I was never a fan of Fallout. I liked the story and the world, but the fact it paused and took turns for moving, I never liked that. RPGs are about immersing you in their world, so the closer you get to the feeling of real the better.


The project was still in its earliest stages when Diablo dropped. “I remember when Diablo came out, the whole office shut down for a week,” says James Ohlen. Needless to say, many another games studio could tell the same tale.

The popularity of Blizzard Entertainment’s game was the first really positive sign for the CRPG genre as a whole in several years. In this sense, it was a validation for Baldur’s Gate, but it was also a risk. On a superficial level, the Diablo engine didn’t look that different from the Infinity Engine; both displayed free-scrolling, real-time environments from an isometric point of view. Blizzard’s game, however, was so simplified and streamlined that it prompted endless screaming rows on the Internet over whether it ought to qualify as a “real” CRPG at all. There was certainly no real-time-with-pause compromise in evidence here; Diablo was real-time, full stop. Given its massive success, someone at Interplay or BioWare — or more likely both — must surely have mused about dropping most of the old-school complexity from Baldur’s Gate and adopting Diablo as the new paradigm; the Infinity Engine would have been perfectly capable of bringing that off. But, rather remarkably on the face of it, no serious pressure was ever brought to bear in that direction. Baldur’s Gate would hew faithfully to its heavier, more traditionalist vision of itself, even as the people who were making it were happily blowing off steam in Diablo. The one place where Diablo did clearly influence Baldur’s Gate was a networked multiplayer mode that was added quite late in the development cycle, allowing up to six people to play the game together. Although BioWare deserves some kudos  for managing to make that work at all, it remains an awkward fit with such a text- and exposition-heavy game as this one.

As James Ohlen mentions above, the BioWare folks were playing a lot of Blizzard’s Warcraft II as well, and borrowing freely from it whenever it seemed appropriate. Anyone who has played a real-time-strategy game from the era will see many traces of that genre in Baldur’s Gate: the isometric graphics, the icons running around the edges of the main display, your ability to scroll the view independently of the characters you control, even the way that active characters are highlighted with colored circles. The Infinity Engine could probably have powered a fine RTS game as well, if BioWare had chosen to go that route.

Even more so than most games, then, Baldur’s Gate was an amalgamation of influences, borrowing equally from James Ohlen’s long-running tabletop Dungeons & Dragons campaign and the latest hit computer games, along with older CRPGs ranging from Pool of Radiance to Darklands. I hate to use the critic’s cliché of “more than the sum of its parts,” but in this case it may be unavoidable. “If you’re a Dungeons & Dragons fan, you feel like you’re playing Dungeons & Dragons, but at the same time it felt like a modern game,” says James Ohlen. “It was comparable to Warcraft and Diablo in terms of the smoothness of the interface, the responsiveness.”

Baldur’s Gate started to receive significant press coverage well over a year before its eventual release in December of 1998. Right from the first previews, there was a sense that this Dungeons & Dragons computer game was different from all of the others of recent years; there was a sense that this game mattered, that it was an event. The feeling was in keeping with — and to some extent fed off of — the buzz around Wizards of the Coast’s acquisition of TSR, which held out the prospect of a rebirth for a style of play that tabletop gamers may not have fully recognized how much they’d missed. Magic: The Gathering was all well and good, but at some point its zero-sum duels must begin to wear a little thin. A portion of tabletop gamers were feeling the first inklings of a desire to return to shared adventures over a long afternoon or evening, adventures in which everyone got to win or lose together and nobody had to go home feeling angry or disappointed.

A similar sentiment was perhaps taking hold among some digital gamers: a feeling that, for all that Diablo could be hella fun when you didn’t feel like thinking too much, a CRPG with a bit more meat on its bones might not go amiss. Witness the relative success of Fallout in late 1997 and early 1998; it wasn’t a hit on the order of Diablo, no, but it was a solid seller just the same. Even the miserable fiasco that was Descent to Undermountain wasn’t enough to quell the swelling enthusiasm around Baldur’s Gate. Partially to ensure that nothing like Undermountain could happen again, Brian Fargo set up a new division at Interplay to specialize in CRPGs. He placed it in the care of Feargus Urquhart, who named the division and the label Black Isle, after the Black Isle Peninsula in his homeland of Scotland.

[image: ]Interplay was already running full-page advertisements like this one in the major magazines before 1997 was out. Note the emphasis on “true role-playing on a grand scale” — i.e., not like that other game everyone was playing, the one called Diablo.


The buzz around Baldur’s Gate continued to build through 1998, even as a planned spring release was pushed back to the very end of the year. A game whose initial sales projections had been on the order of 100,000 units at the outside was taking on more and more importance inside the executive suites at Interplay. For the fact was that Interplay as a whole wasn’t doing very well — not doing very well at all. Brian Fargo’s strategy of scatter-bombing the market with wildly diverse products, hoping to hit the zeitgeist in its sweet spot with at least a few of them, was no longer paying off for him. As I mentioned at the opening of this article, Interplay’s last real hit at this stage had been Descent in 1995. Not coincidentally, that had also been their last profitable year. The river of red ink for 1998 would add up to almost $30 million, a figure one-quarter the size of the company’s total annual revenues. In October of 1998, Fargo cut about 10 percent of Interplay’s staff, amounting to some 50 people. (Most of them had been working on Star Trek: The Secret of Vulcan Fury, a modernized follow-up to the company’s classic Star Trek: 25th Anniversary and Judgment Rites adventure games. Its demise is still lamented in some corners of Star Trek and gaming fandom.)

Fargo was increasingly seeing Baldur’s Gate as his Hail Mary. If the game did as well as the buzz said it might, it would not be able to rescue his sinking ship on its own, but it would serve as much-needed evidence that Interplay hadn’t completely lost its mojo as its chief executive pursued his only real hope of getting out of his fix: finding someone willing to buy the company. The parallels with the sinking ship that had so recently been TSR doubtless went unremarked by Fargo, but are nonetheless ironically notable.

BioWare’s future as well was riding on what was destined to be just their second finished game. The studio in the hinterlands had grown from 15 to 50 people over Baldur’s Gate’s two-year development cycle, leaving behind as it did so its electrically-challenged hovel of an office for bigger, modestly more respectable-looking digs. Yet appearances can be deceiving; BioWare was still an unproven, unprofitable studio that needed its second game to be a hit if it was ever to make a third one. It was make-or-break-time for everyone, not least Ray Muzyka and Greg Zeschuk. If Baldur’s Gate was a hit, they might never have to take up their stethoscopes again. And if it wasn’t… well, they supposed it would be back to the clinic for them, with nothing to show for their foray into game development beyond a really strange story to tell their grandchildren.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Beneath a Starless Sky: Pillars of Eternity and the Infinity Engine Era of RPGs by David L. Craddock, Gamers at Work: Stories Behind the Games People Play by Morgan Ramsay, and Online Game Pioneers at Work by Morgan Ramsay. Computer Gaming World of December 1996, January 1997, October 1997, January 1998, April 1998, January 1999, and June 1999; Retro Gamer 110 and 188; PC Zone of December 1998.

Online sources include BioWare’s current home page, “How Bioware revolutionised the CRPG” by Graeme Mason at EuroGamer, “IGN Presents the History of BioWare” by Travis Fahs, “The long, strange journey of BioWare’s doctor, developer, beer enthusiast” by Brian Crecente at Polygon, Jeremy Peel’s interview with James Ohlen for Rock Paper Shotgun, and GameSpot’s vintage review of Descent to Undermountain.

I also made use of the Interplay archive donated by Brian Fargo to the Strong Museum of Play.
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				Kai			

			
				March 7, 2025 at 6:28 pm			

			
				
				Interesting read. I kind of forgot that it’s BioWare we’re talking about here, but then I haven’t been thinking about BioWare since Dragon Age: Origins.

Not sure I ever heard the company’s own origin story told before, and I never really wondered about the name either, but now that I know it makes so much sense!

				


			

			

	

		
		
						
				Krsto			

			
				March 7, 2025 at 9:47 pm			

			
				
				Another great read Jimmy, however there is a section which didn’t sound right:

“And yet no Dungeons & Dragons computer game had been explicitly set in the Forgotten Realms since 1992’s Treasures of the Savage Frontier”

If I’m not mistaken, Dungeon Hack, Eye of the Beholder trilogy and Menzoberranzan were all set in Forgotten Realms setting.

				


			

			

	
		
		
						
				Mike Russo			

			
				March 7, 2025 at 10:00 pm			

			
				
				Yeah — Dungeon Hack is basically a roguelike take on the EOB engine so it may or may not qualify, strictly speaking, but it was sold under the Forgotten Realms trade dress; it, EOB3 (which was set in a famous ruined city in the Realms) and Unlimited Adventures, a Gold Box module-creation toolkit, all came out in 1993.  UA was at first sold as a generic AD&D game, from my understanding, but by the time it was showing up in compilations in the mid-90s, it had become Forgotten Realms: Unlimited Adventures.  And then Menzoberranzan was 1994, which also had a lot of Realms fan-service, given it was all about the hometown of the setting’s most famous character, Drizzt, who also heavily featured.  Heck, they even said the RTS Blood & Magic (1996) was in the Realms, though it was set in a corner that’d never been heard of before and never would be again.

Back on topic: man, I remember the wait for Baldur’s Gate, down to checking the BioWare forums while on Christmas break from undergrad, hoping it would go gold and ship by the holiday.  In the event it did show up on time, and I wound up getting it and Thief under the tree; since that was just a month after Half Life came out, I don’t think I’ve ever had a more concentrated burst of great video-game playing before or since.

(Also RIP Secret of Vulcan Fury, I was gutted when that got canned too!)

				


			

			

	
		
		
						
				Mike Russo			

			
				March 7, 2025 at 10:21 pm			

			
				
				Oh, and I was one of those poor fools so hard up for a DnD game that I bought Descent to Undermountain despite all the warning signs. Joke was on me since it was so buggy I could never get it to run – or maybe it wasn’t, since at least I was spared what was by all accounts an unpleasant, painful experience.

				


			

			

	





		
		
						
				Sean Curtin			

			
				March 8, 2025 at 5:50 am			

			
				
				Interplay’s 1996 RTS Blood & Magic was also set in the Forgotten Realms. For completeness’s sake, 1997 also saw the release of the Forgotten Realms Archive compilation, which included the Realms-based Gold Box games as well as the aforementioned Eye of the Beholder trilogy, Menzobberanzan, and Dungeon Hack.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 9:25 am			

			
				
				Another one of those things I should have looked twice at. ;) Thanks!

				


			

			

	





		
		
						
				Penguin in a hat			

			
				March 7, 2025 at 10:36 pm			

			
				
				I bought my first PC (I had used Macs since the Macintosh+ days) to play Baldur’s Gate.

I remember turning up at the computer shop with one of the ads to make sure the computer met the game’s specs.

Was not disappointed.

				


			

			

	

		
		
						
				Albucat			

			
				March 7, 2025 at 10:42 pm			

			
				
				Your story of Feargus’ initial enthusiasm for Baldur’s Gate seems to be… incorrect, at least according to other sources. One person noted this here with an excellent source citation, and as far as I’m concerned they’re pretty correct regarding him and other rpg decisions as far as I’ve read elsewhere:

https://rpgcodex.net/forums/threads/the-digital-antiquarian-on-baldurs-gate.152750/#post-9351821

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 9:27 am			

			
				
				That’s not a site I frequent, but if you’d like to provide primary-source citations, I’ll certainly have a look and adjust if necessary. ;)

				


			

			

	
		
		
						
				Infinitron			

			
				March 8, 2025 at 10:48 am			

			
				
				From “BioWare꧇ Stories and Secrets (331 Pages)”, page 25.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 11:05 am			

			
				
				That’s a very interesting book. I wish I’d had it when I wrote this article. Somehow I overlooked it. The pictures especially are great!

That said, I remain fairly comfortable with what I’ve written. We’ve got two stories that contradict one another to some extent, but the one that emerges from David Craddock’s interviews with Feargus Urquhart and Brian Fargo is more detailed and has more of the ring of truth. (Admittedly, some of these details I did elide in the name of readability.)

The doctors wanted Battleground Infinity to flourish from awesome tech demo into a massively multiplayer RPG (MMORPG) in the vein of Ultima Online. Hundreds, even thousands of players would occupy the world in real-time to complete quests and learn more about a mythology centered on a pantheon of gods.

Muzyka, Zeschuk, and Yip [actually, I don’t believe that Yip was still involved at this stage] sent an early version of the demo to Feargus Urquhart at Interplay. Urquhart had risen even higher to the helm of Interplay’s RPG division, Black Isle Studios. “It looked okay,” Urquhart remembered. “It was hard to get my [head] around, so they started pitching other publishers.”

Urquhart had trouble grasping Battleground Infinity because he wasn’t sure what BioWare intended it to be. Did they think they could deliver on a game the scale of a proper MMORPG? Because to Urquhart, it was more like a real-time strategy game: top-down, isometric view; numerous characters scurrying around a battlefield.

Before long, BioWare had offers from Sir-Tech, the studio that had made the Wizardry series of RPGs popular on the Apple II, and Westwood, creators of Command & Conquer. The doctors held off on signing contracts and went back to Urquhart with an updated demo. He came away impressed. The game’s setting and characters were grounded in fantasy, with players controlling a party of characters.

Just like in a Dungeons & Dragons game.

“Something went off in my head,” Urquhart recalled. “I took this party-based [concept] and called them up and said, ‘What if we made this a D&D game?’ They said, ‘That would be really cool.’”

Urquhart went to his boss at the time and showed him Battleground Infinity. The manager gave him a get-outta-town look. Roleplaying games had been Interplay’s bread and butter at one point, back in the heyday of The Bard’s Tale, which had put Brian Fargo and his company on the map. Now the genre was dead or at least on life support. Compared to cutting-edge genres like first-person shooters and real-time strategy games, RPGs were slow and too complex for mainstream consumers. They were ugly to boot, the polar opposite of fast, gorgeous games like Doom, Myst, and StarCraft, which topped sales charts.

The manager ended his meeting with Urquhart with the ultimate dismissal: Battleground Infinity was stupid.

Urquhart dug his feet in. “It was one of those times when I said, ‘That’s not good enough. No. It’s not stupid.’”

While Urquhart had pull within his division, Black Isle was ultimately one piece of Interplay. He went up the next rung on the corporate ladder to Trish Wright, his boss’s boss and the vice president of product development and marketing. He told Wright he believed in his gut that BioWare’s game had the potential to be a huge success, and that Interplay would be foolish to pass on it. Wright told him to show her the demo.

Urquhart paused. His computer was old and hadn’t been capable of running the demo in all its glory. He went to Michael Bernstein, one of the company’s programmers, and asked him to load it on his machine. Wright and Urquhart watched over Bernstein’s shoulder. When the demo finished, she turned to Urquhart and asked if Brian Fargo had seen it. Urquhart said he hadn’t.

Wright picked up the phone in Bernstein’s office. A few minutes later, Fargo watched the demo play out on Bernstein’s screen while Urquhart gave his elevator pitch: a cutting-edge, party-based RPG based on the D&D license.

At the end of the demonstration, Fargo told Urquhart to sign it.

“There was an old Amiga game, The Fairy Tale Adventure, that was isometric, and it was absolutely gorgeous,” Fargo said. “It did really, really well, even though it was light on gameplay. It wasn’t a deep product, but it looked beautiful. What they were doing visually, isometric—every screen looked like a JPEG. It didn’t look like a bunch of building blocks. The screen was clearly delineated. It looked like somebody had free-hand-drawn every single screen, which was what they did. I was super impressed by that. That sold me.”

Although Fargo’s support had buoyed belief in niche products in the past, Urquhart and Chris Parker, the producer Urquhart assigned to the project, were two of the only developers within Interplay who believed in BioWare’s chances. Interplay’s UK division didn’t even bother forecasting sales. Anything connected to Dungeons & Dragons was doomed to fail…


				


			

			

	













		
		
						
				7iebx			

			
				March 8, 2025 at 5:34 am			

			
				
				As a somewhat new resident of Edmonton, and the province of Alberta, I feel a duty to mention that ranches & cowboys are more of a Calgary thing. Edmonton is farmland & farmers (and, yes, oil). The two cities are classic small pond rivals so, you know, I’ve gotta do my part to setting the record straight:)

It’s an interesting city, blue collar to the core, yet growing rapidly (100,000 new residents in the last 4 years) and highly multicultural. What’s fascinating to me is the effect of those long, cold winters, which necessitate the cultivation of indoor hobbies. I’ve never known so many grown ass adults like myself who do jigsaw puzzles, play board games and tabletop role playing games, build models and miniatures, adult colouring books, craft, sew, you name it. When it’s so cold that you don’t even want to step out to your car – if it will even start? – you have to find something to pass the time.

BioWare is legendary here. Everyone knows about it, even old folks who know nothing about video games.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 9:50 am			

			
				
				Thanks! Adjustments made.

I’ve long had a special interest in Edmonton. It goes back to ice hockey, a game I’ve always enjoyed even though I’ve never lived anyplace where it was a way of life and have certainly never learned to play it myself. It may be down to my memories of watching the “Miracle on Ice” on television when I was just eight years old.

Anyway, when we got a hockey team in Dallas in the mid-1990s, I followed them quite closely for a few years. They met the Edmonton Oilers a few times in the playoffs. The payroll disparities being what they were, the Oilers always gave the Dallas Stars a spirited fight but finally lost. The thing was, though, I liked the way they played better than I liked the way my team did. Instead of going into a defensive crouch and trying to win 1-0, they played a wide-open game and tried to win 6-4. I wound up half-rooting for them, and then I started to follow them. I’ve never been a super-fan by any means, but I keep tabs on them from afar. I was thrilled to see them make the Stanley Cup Finals last year. Then, as I’m sure you know, they lost the first three games, fought back and won three in a row, only to lose game seven. That’s just *so* Oilers.

I’ve been to Edmonton a couple of time, and always liked the city and the people. Some years ago, my wife and I talked seriously about emigrating out of Europe, and I immediately plumped for Edmonton as a possibility. She thought I was crazy to want to move to a plains city infamous for its winters. In the end, we started putting down more and more roots here in Denmark and nothing came of it.

By the way, what you say about the Edmonton winters certainly rings a bell. We have it much the same here. Our winters aren’t so cold as yours, but they are long and wet and dark, such that we spend four or five months of the year trapped in our houses. By way of compensation, the summers can be glorious. I understand this to be the case in Edmonton as well.

				


			

			

	





		
		
						
				Zed Banville			

			
				March 8, 2025 at 7:15 am			

			
				
				“Along with TSR’s most popular setting, SSI and their successors had also left behind the actual rules of Dungeons & Dragons after the Gold Box line ended. The name had become nothing more than a brand, to be applied willy-nilly to whatever struck a publisher’s fancy: action games, real-time-strategy games, you name it. In no real sense were you playing TSR’s game of Dungeons & Dragons when you played one of these computer games; their designers had made no attempt to implement the actual rules found in the Player’s Handbook and Dungeons Master’s Guide.”

Unfair to SSI’s Dark Sun: Shattered Lands and Dark Sun 2: Wake of the Ravager, to suggest they had abandoned AD&D rules, even if they were placed in TSR’s recently-created post-apocalyptic fantasy setting that had many alterations to the rules in terms of character classes, available races, psionics, et cetera.

For that matter, D&D-licensed games released after 1992 also included Eye of the Beholder III, Ravenloft: Strahd’s Possession, Slayer, Menzoberranzan, and Ravenloft: Stone Prophet, which still had some relation to AD&D rules despite having real-time combat.

All these games are bona fide RPGs.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 10:14 am			

			
				
				I softened that language a bit. Thanks!

				


			

			

	





		
		
						
				Infinitron			

			
				March 8, 2025 at 10:49 am			

			
				
				https://rpgcodex.net/forums/threads/the-digital-antiquarian-on-baldurs-gate.152750/#post-9352448

“He seems to have misunderstood a couple of the sauces he cites, probably because of a game of telephone wherein he’s citing one sauce that itself slightly misquoted another sauce etc., like when he says Final Fantasy VII influenced James Ohlen to write more in-depth characters for Baldur’s Gate, when the source listed at the end actually specifies that it was an Interplay producer encouraging Bioware to look at FF7 for Baldur’s Gate 2, not BG1. If I remember correctly, when discussing Baldur’s Gate 1 specifically, in a GDC talk it was actually Jagged Alliance 2, among other older games, that Bioware used as an example of the industry’s move towards deeper party interaction (can’t remember if they specified JA2 was a prime influence on BG1 or not).”

				


			

			

	
		
		
						
				Infinitron			

			
				March 8, 2025 at 10:57 am			

			
				
				https://www.rockpapershotgun.com/not-forgotten-bioware-on-baldurs-gate

“Ray – We looked at RTSes, C&C and WoW, you’d click on characters and they’d say something back to you, and it was a surprise. Jagged Alliance, one character would take out a gun and start shooting another because they’d had an argument. We wanted to make them feel like real people, not NPCs who were AI controlled, they really felt they had personalities and came to life.”

				


			

			

	

		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 11:22 am			

			
				
				Yeah, I used a lazy aggregated version of a source article that turned Baldur’s Gate II into Baldur’s Gate I. Ouch. Sloppy work on my part. Thanks!

				


			

			

	





		
		
						
				Busca			

			
				March 8, 2025 at 10:51 am			

			
				
				Another interesting read, also didn’t know about the origin of the ‘BioWare’ name among other things.

I was wondering if a callback to Darklands might be appropriate (unless you’re saving that for the next article), given your statement when covering it: “Ray Muzyka and Greg Zeschuk, the joint CEOs of Bioware at the time that studio made the Baldur’s Gate series of CRPGs, have acknowledged lifting the real-time-with-pause combat systems in those huge-selling and much-loved games directly out of Darklands.”

				


			

			

	

		
		
						
				John			

			
				March 8, 2025 at 11:05 am			

			
				
				Thanks to Neverwinter Nights and Knights of the Old Republic I was at one point a serious Bioware fan, but I never got into their later stuff and I missed their earlier stuff completely.  This is all uncharted territory for me and I find it fascinating.  Thanks, Jimmy.

I have to say, though, that I’ve never really understood the appeal of real-time with pause combat over turn-based combat.  It seems to me that if you’re pausing a lot then you’re effectively playing a turn-based game anyway.  I’ve heard people say that real-time with pause is a solution to the problem of numerous trivially easy fights, but I maintain that a better solution to the problem of numerous trivially easy fights is to not have them in the first place.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 8, 2025 at 11:39 am			

			
				
				I’m not necessarily in love with the system myself, but it’s very clever in its way. I’ll get into this more in the next article, but I think there’s something to be said for the flexibility it engenders. You can turn the difficulty slider down and breeze through the combats, or turn it up and turn on “auto pause after every round” as well to effectively make it into a tactically rigorous turn-based game. It makes good sense to make your game amenable to as many play styles as possible.

				


			

			

	
		
		
						
				Zed Banville			

			
				March 9, 2025 at 7:16 am			

			
				
				Difficulty settings can be applied just as easily to turn-based combat (tactical or otherwise) and to real-time combat (action-based or otherwise); no particular relation to RTwP.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 9, 2025 at 8:25 am			

			
				
				Easy turn-based combat is still turn-based — i.e., slow-paced and time-consuming. Easy real-time combat is fast, explosive, and, in the minds of some players, fun. Commercial game development doesn’t happen in a vacuum. A turn-based Baldur’s Gate would have been a very hard sell to a new generation of players reared on Warcraft and Diablo. Real-time-with-pause allowed BioWare to cater to a much broader cross-section of the market.

				


			

			

	
		
		
						
				Zed Banville			

			
				March 11, 2025 at 7:43 am			

			
				
				I trust your next article will fully explore the relationship between Bioware’s RTwP combat system and the RTS “Real-Time Strategy” genre that began with Dune II (1992) and quickly became one of the more popular genres of the 1990s with the Warcraft series (starting 1994), Command and Conquer series (starting 1995), and Age of Empires series (starting 1997), which you’ve already touched upon in this article.

				


			

			

	
		
		
						
				Busca			

			
				March 11, 2025 at 10:55 pm			

			
				
				He has already covered Dune II, Warcraft / Command & Conquer and Age of Empires each in separate entries. 

I guess we’ll see to what extent he considers it interesting to look back at those RTS games when covering Baldur’s Gate – the game, including RTwP, or if he prefers to focus on other aspects.

				


			

			

	
		
		
						
				Merik			

			
				April 1, 2025 at 2:59 am			

			
				
				Real time with pause was used to magnificent effect in FTL, from 2012. I wouldn’t mind seeing it tried again in a bigger game.

				


			

			

	





















		
		
						
				Penguin in a hat			

			
				March 8, 2025 at 9:24 pm			

			
				
				The problem with not having trivially easy fights is that it implies either–

(A) linear gameplay, so the player goes through the fights in order, or

(B) some sort of scaling mechanism so monsters always present  challenge.

While both could, and have, been done, the results wouldn’t be Baldur’s Gate.

I would add that even a player who enjoys rigorous turn based combat may want to let a combat run automatically on occasion.

Sometimes you just want to get from one part of the map to another, and don’t want to have to manage random encounters minutely.

				


			

			

	
		
		
						
				stepped pyramids			

			
				March 9, 2025 at 4:43 am			

			
				
				Also, a D&D campaign is typically going to have a mixture of easy, medium, and difficult combat. The easy and medium battles are there to drain your resources, and also for verisimilitude (it doesn’t really make sense for all your enemies to have organized themselves into setpiece battles). You can pull off a medium-difficulty fight with RTwP with just one or two pauses to set up buffs and reposition.

(I’m not a big fan of RTwP myself, but I understand why people prefer it to turn-based tactical.)

				


			

			

	

		
		
						
				John			

			
				March 9, 2025 at 12:12 pm			

			
				
				There’s nothing wrong with the occasional trivially easy fight in a turn-based game.  There are perfectly good plot and pacing reasons for that kind of thing.  But a game with a lot of trivially easy fights is deliberately wasting the players time and I just don’t understand the argument that it is better to implement RTWP and waste less time than it is to cut the surplus trivially easy fights and waste no time at all.  If random encounters make it a drag to get from one side of the map to the other, then cut the random encounters!  I haven’t played an RPG with random encounters since the early 2000s and I can’t say I’ve missed them.

				


			

			

	

		
		
						
				RandomGamer			

			
				March 21, 2025 at 5:32 pm			

			
				
				Real-time-with-pause has its own tactical depth in that things happen simultaneously and in real time, which means that you manage interrupting enemy mages very differently from turn-based combat. With turn-based combat, you have a very clumsy queue that tries to work around it.

 An extra layer, which was absent in multiple earlier games, is the smooth transition between “almost combat” (i.e. sneaking, backstabbing, etc.) and actual combat.

				


			

			

	





		
		
						
				Alianora La Canta			

			
				March 8, 2025 at 9:42 pm			

			
				
				Real-time-with-pause allows flexibility: time to plan a next move, or to let the next part of the battle play itself out, depending on whether any changes were required. Certainly as Baldur’s Gate and its successors implemented it, it’s turn-based but with extra efficiency and smoothness. A fully turn-based version would have added a fair amount of wasted time. A real-time version would have lost a lot of the tactical depth.

				


			

			

	
		
		
						
				Zed Banville			

			
				March 9, 2025 at 7:21 am			

			
				
				RTwP combines the tactical depth of real-time combat with the visceral nature of turn-based combat. An abomination that should be abhorred.

It’s just a pity that Baldur’s Gate didn’t adhere to AD&D rules specifying a one-minute duration for combat rounds. If they had, we wouldn’t have people attempting to justify RTwP today.

				


			

			

	





		
		
						
				Gnoman			

			
				March 11, 2025 at 3:17 am			

			
				
				The problem Real Time With Pause sets to solve is that turn-based combat takes an enormous amount of time. There’s some rather trivial combats in the Fallout games that can take several minutes for each turn to process (I have very frustrated memories of a Vault level filled with twenty or thirty rats) because it has to go through everybody’s turn in order.

There was also a significant stigma toward turn-based systems at the time – they were seen as outmoded – and many turn-based stalwarts had been moving to some form of real-time. Putting a turn-based system in would have almost certainly been a death knell for the game in terms of marketing even if it were objectively superior – much in the same way as many games in the Playstation/Saturn/N64 console generation that are now considered among the best of their era were commercial and critical flops because they were still in 2D instead of the hot new 3D. 

In retrospect? You’re mostly right. It was an incredibly flawed compromise that combined the worst of both worlds. Still, it is pretty easy to see why they made the decision in the first place.

				


			

			

	

		
		
						
				Gaming Historiography			

			
				March 12, 2025 at 2:15 am			

			
				
				I’ll stick up for real-time-with-pause here. As others have said, it allows for flexibility. And yes, you could try to avoid the PC ever encountering weak enemy mobs, or scattered low level monsters, but what if they are appropriate to the setting of that particular zone?

I have noticed that gamers in the last 10 years or so have often started to talk about gameplay design choices as optimization problems rather than stylistic decisions. For example people will describe a gameplay mechanic as “outdated” which is odd to me.

For me, I’d prefer a gameplay mechanic to err on the side of following what immersion in the setting calls for (e.g. encounters that might be easy depending on your party’s level at the time) rather than optimizing for every encounter to be just the right amount of tactical challenge. It’s more immersive, and it’s fun to go through an area where your party can just thrash some kobolds on autopilot in real time while your main character hunts around for an item or whatever.

				


			

			

	
		
		
						
				John			

			
				March 12, 2025 at 2:09 pm			

			
				
				I didn’t mean to imply that games should never have easy encounters.  As I said above to Penguin in a Hat, there are times when easy encounters are perfectly justified for reasons of plot and pacing.  Easy encounters are only a problem when they’re tedious, either because they’re badly designed or because there are too many of them.  It’s perfectly possible to have easy but non-tedious encounters in a game with a turn-based combat system, so if RTWP really is a solution to the problem of tedious encounters then it clearly isn’t the only or, I’d argue, the best one, since it treats the symptom rather than the disease.

I also think that it’s very unlikely that developers choose RTWP combat systems because of the tedious encounter problem.  Who would deliberately fill his game with easy, tedious fights and then, correctly anticipating players’ boredom and frustration, try to solve the problem that he knowingly created for himself by automating away the combat with RTWP?  “The fights weren’t interesting and there were too many of them but at least they were over quickly” is not what developers want to see in a review.  It’s vastly more likely that people make games with RTWP combat systems because they genuinely like RTWP combat systems or because they think their customers will.

				


			

			

	









		
		
						
				Hresna			

			
				March 8, 2025 at 12:31 pm			

			
				
				Thanks for the fun read… learned a lot – in particular the origin of BioWare was great. Though I’m embarrassed about a few of the many things I learned – in particular that BioWare is Canadian. As a Canadian gamer, I can’t believe that wasn’t more prominent in my mind, but then I never really played any of their more modern hits. 

Another thing I learned was that BG had a life on the PC before the PS2 game (which I now know would be more properly referred to as “Dark Alliance”) that I played over and over in couch-coop mode with a friend in university. Once beaten through, it unlocked an “extreme” mode which we would eventually play through in between engineering classes. We’d seek each other out in the res halls and yell “Extreme!?” (Or use ICQ, or perhaps MSN messenger by then). I mainly followed him around throwing ball lightning from afar. Which was effective for most of that game except the final boss in which I would promptly get killed and watch him grind away at it with the tank class character.

Anyway, at least I am cursorily aware that there’s another BG game out there today making waves once again =P

				


			

			

	
		
		
						
				Infinitron			

			
				March 8, 2025 at 1:03 pm			

			
				
				Note that the Dark Alliance games weren’t made by BioWare.

				


			

			

	





		
		
						
				Throteka			

			
				March 8, 2025 at 1:05 pm			

			
				
				Personally I first read about BG’s public reveal from a small magazine blurb with a tiny screenshot, calling it “Iron Throne”.

So for a short period, to me who voraciously devour all game magazines, but didn’t prioritize CRPGs over other genres, my mental file cabinet has two separate files, one being the sensational Baldur’s Gate, the other this Iron Throne which I never heard from again.

Of course, it took only a little cabinet-cleaning to figure out that the two are one and the same.

				


			

			

	

		
		
						
				xxx			

			
				March 8, 2025 at 8:19 pm			

			
				
				Hell, even the box for Descent to Undermountain is cause for foreboding, given that it’s re-using cover art from a novel that came out in 1988 that takes place a thousand miles away from Undermountain and has nothing to do with it. It smacks of “We couldn’t afford proper assets for this game”.

				


			

			

	
		
		
						
				Sean Curtin			

			
				March 9, 2025 at 6:14 am			

			
				
				TSR was very fond of recycling cover art between unrelated projects, especially in the case of video games and other spinoff material that fell outside the remit of the RPG product line. For example, the box art for the original AOL-based Neverwinter Nights was originally the cover art for a D&D supplement, The Rogues’ Gallery, which had nothing to do with the game in question.

				


			

			

	
		
		
						
				Zed Banville			

			
				March 9, 2025 at 7:12 am			

			
				
				Neverwinter Nights (1991) re-used the cover art, by Clyde Caldwell, from the 1987 adventure module I11 Needle, albeit in a cropped and flipped version. This artwork was subsequently re-used for the cover of the 1992 Rogues Gallery (not to be confused with the AD&D 1st edition 1980 Rogues Gallery, which had cover art by Erol Otus) and inside 1993’s PHBR9 The Complete Book of Gnomes and Halflings, though in both of these cases the art was cropped so as to exclude the bowman, whereas the Neverwinter Nights version included the bowman but cropped out the wizard on the opposite side.

				


			

			

	









		
		
						
				Alex			

			
				March 9, 2025 at 7:29 am			

			
				
				While I usually never take a leap forward, I´m making an exception here: Being on my first playthrough of BG2, I can really understand the praise it got. BG1, which I just played last year, was already a near-perfect CRPG for me, but the second game added this special factor of addictive immersion that I never experienced before, not even in BG3. 

I´m playing the extended editions, which got quite a lot of negative reactions, but I´m glad I gave them a try nonetheless. While BG 1 may be a little too antique for some players today, I would recommend the second one to everyone who´s interested in the genre, even if you have to get used to its mechanics, which some of them can get polished by using mods.

				


			

			

	

		
		
						
				Stephen			

			
				March 13, 2025 at 7:56 am			

			
				
				To do an ultimate nerd note – AC (Armour Class) in 3ᴿᴰ edition (which NWN uses) goes up as it improves, not down.

				


			

			

	

		
		
						
				Mike Taylor			

			
				March 13, 2025 at 3:58 pm			

			
				
				But it did go down in a previous version — maybe as far back as Basic (pre-AD&D).

				


			

			

	

		
		
						
				Nate O.			

			
				March 15, 2025 at 5:08 pm			

			
				
				Very excited to see you finally cover Baldur’s Gate. It was the game that got me into CRPGs, even though I only played it twenty years later in the form of the Enhanced Edition. I’m looking forward to your next article when we get into the nitty-gritty of the game, and I’ll save more specific comments until then.
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				The CRPG Renaissance, Part 5: Fallout 2 and Baldur’s Gate

				March 21, 2025
			

As we learned in the earlier articles in this series, Interplay celebrated the Christmas of 1997 with two new CRPGs. One of them, the striking post-apocalyptic exercise called Fallout, was greeted with largely rave reviews. The other, of course, was the far less well-received licensed Dungeons & Dragons game called Descent to Undermountain. The company intended to repeat the pattern in 1998, with another Fallout and another Dungeons & Dragons game. This time, however, the public’s reception of the two efforts would be nearly the polar opposite of last time.



[image: ]It’s perhaps indicative of the muddled nature of the project that Interplay couldn’t come up with any plot-relevant subtitle for Fallout 2. It’s just another “Post-Nuclear Role-Playing Game.”


Tim Cain claims that he never gave much of a thought to any sequels to Fallout during the three and a half years he spent working on the first game. Brian Fargo, on the other hand, started to think “franchise” as soon as he woke up to Fallout’s commercial potential circa the summer of 1997. Fallout 2 was added to Interplay’s list of active projects a couple of months before the original game even shipped.

Interplay’s sorry shape as a business made the idea of a quick sequel even more appealing than it might otherwise have been. For it should be possible to do it relatively cheaply; the engine and the core rules were already built. It would just be a matter of generating a new story and design, ones that would reuse as many audiovisual assets as possible.

Yet Fargo was not pleased by the initial design proposals that reached his desk. So, just days after Fallout 1 had shipped, he asked Tim Cain to get together with his principal partners Leonard Boyarsky and Jason Anderson and come up with a proposal of their own for the sequel. The three were dismayed by this request; exhausted as they were by months of crunch on Fallout 1, they had anticipated enjoying a relaxing holiday season, not jumping right back into the fray on Fallout 2. Their proposal reflected their mental exhaustion. It spring-boarded off of a joking aside in the original game’s manual, a satirical advertisement which Jason Anderson had drawn up in an afternoon when he was told by Interplay’s printer that there would be an unsightly blank page in the booklet as matters currently stood. The result was the “Garden of Eden Creation Kit”: “When all clear sounds on your radio, you don’t want to be caught without one!” Elaborating on this thin shred of a premise, the sequel would cast you as a descendant of the star of the first game, sent out into the dangerous wastelands to recover one of these Garden of Eden Kits in lieu of a water chip. This apple did not fall far from the tree.

But as it turned out, that suited Brian Fargo just fine. Within a month of Fallout 1′s release, Cain, Boyarsky, and Anderson had been officially assigned to the Fallout 2 project. None of them was terribly happy about it; what all three of them really wanted were a break, a bonus check, and the chance to work on something else, roughly in that order of priority. In January of 1998, feeling under-appreciated and physically incapable of withstanding the solid ten months of crunch that he knew lay before him, Cain turned in his resignation. Boyarsky and Anderson quit the same day in a show of solidarity. (The three would go on to found Troika Studios, whose games we will be meeting in future articles on this site, God willing and the creek don’t rise.)

Following their exodus, Fallout 2 fell to Feargus Urquhart and the rest of his new Black Isle CRPG division to turn into a finished product. Actually, to use the word “division” is to badly overstate Black Isle’s degree of separation from the rest of Interplay. Black Isle was more a marketing label and a polite fiction than a lived reality; the boundaries between it and the mother ship were, shall we say, rather porous. Employees tended to drift back and forth across the border without anyone much noticing.

This was certainly the case for most of those who worked on Fallout 2, a group which came to encompass about a third of the company at one time or another. Returning to the development approach that had yielded Wasteland a decade earlier, Fargo and Urquhart parceled the game out to whoever they thought might have the time to contribute a piece of it. Designer and writer Chris Avellone, who was drafted onto the Fallout 2 team for a few months while he was supposed to be working on another forthcoming CRPG called Planescape: Torment, has little positive to say about the experience: “I do feel like the heart of the team had gone. And all that was left were a bunch of developers working on different aspects of the game like a big patchwork beast. But there wasn’t a good spine or heart to the game. We were just making content as fast as we could. Fallout 2 was a slapdash product without a lot of oversight.”

Still, the programmers did fix some of what annoyed me about Fallout 1, by cleaning up some of the countless little niggles in the interface. Companions were reworked, such that they now behave more or less as you’d expect: they’re no longer so likely to shoot you in the back, are happy to trade items with you, and don’t force you to kill them just to get around them in narrow spaces. Although the game as a whole still strikes me as more clunky and cumbersome than it needs to be — the turn-based combat system is as molasses-slow as ever — the developers clearly did make an effort to unkink as many bottlenecks as they could in the time they had.

But sadly, Fallout 2 is a case of one step forward, one step back: although it’s a modestly smoother-playing game, it lacks its predecessor’s thematic clarity and unified aesthetic vision. Its world is one of disparate parts, slapped together with no rhyme, reason, or editorial oversight. It wants to be funny — always the last resort of a game that lacks the courage of its fictional convictions — but it doesn’t have any surfeit of true wit to hand. It tries to make up for the deficit the same way as many a game of this era, by transgressing boundaries of taste and throwing out lazy references to other pop culture as a substitute for making up its own jokes. This game is very nerdy male, very adolescent-to-twenty-something, and very late 1990s — so much so that anyone who didn’t live through that period as part of the same clique will have trouble figuring out what it’s on about much of the time. I do understand most of the spaghetti it throws at the walls — lucky me! — but that doesn’t keep me from finding it fairly insufferable.

Fallout 2 shipped in October of 1998, just when it was supposed to. But its reception in the gaming press was noticeably more muted than that of its predecessor. Reviewers found it hard to overlook the bugs and glitches that were everywhere, the inevitable result of its rushed and chaotic development cycle, even as the more discerning among them made note of the jarring change in tone and the lack of overall cohesion to the story and design. The game under-performed expectations commercially as well, spending only one week in the American top ten. In the aftermath, Brian Fargo’s would-be CRPG franchise looked like it had already run its course; no serious plans for a Fallout 3 would be mooted at Interplay for quite some time to come.

Yet Fallout 2 did do Interplay’s other big CRPG for that Christmas an ironic service. When BioWare told Fargo that they would like a couple of extra months to finish Baldur’s Gate up properly, the prospect of another Interplay CRPG on store shelves that October made it easier for him to grant their request. So, instead of taking full advantage of the Christmas buying season, Baldur’s Gate didn’t finally ship until a scant four days before the holiday. Never mind: the decision not to ship it before its time paid dividends that some quantity of ephemeral Christmas sales could never have matched. Plenty of gamers proved ready to hand over their holiday cash and gift cards in the days right after Christmas for the most hotly anticipated Dungeons & Dragons computer game since Pool of Radiance. Baldur’s Gate sold 175,000 units before 1998 was over. (Just to put that figure in perspective, this was more copies than Fallout 1 had sold in fifteen months.) Its sales figures would go on to top 1 million units in less than a year, making it the bestselling CRPG to date that wasn’t named Diablo. The cover provided by Fallout 2 helped to ensure that Dr. Muzyka and Dr. Zeschuk would never have to see another patient again.



[image: ]

I’m not someone who places a great deal of sentimental value on physical things. But despite my lack of pack-rattery, some bits of flotsam from my early years have managed to follow me through countless changes of address on both sides of a very big ocean. Playing Baldur’s Gate prompted me to rummage around in the storage room until I came up with one of them. It goes by the name of In Search of Adventure. This rather generically titled little book is, as it says on the front cover, a “campaign adventure” for tabletop Dungeons & Dragons. Note the absence of the “Advanced” prefix; this adventure is for the non-advanced version of the game, the one that was sold in those iconic red and blue boxes that conquered the cafeteria lunch tables of Middle America during the first few years of the 1980s, when TSR dared to dream that their flagship game might become the next Monopoly. If we’re being honest, I always preferred to play this version of the game even after its heyday passed away. It seemed to me more easy-going, more fun-focused, less stuffily, pedantically Gygaxian.

[image: ]

Anyway, the campaign adventure in question came out in 1987, well after my preferred version of Dungeons & Dragons had become the weak sister to its advanced, hardcore sibling — unsurprisingly so, given that pretty much the only people still playing the game by that point were hardcore by definition.

In Search of Adventure is actually a compilation of nine earlier adventure modules that TSR published for beginning-level characters, crammed together into one book with a new stub of a plot to serve as a connecting tissue. I dug it out of storage and have proceeded to talk about it here because it reminds me inordinately of Baldur’s Gate, which works on exactly the same set of principles. There’s an overarching story to it, sure, but it too is mostly just a big grab bag of geography to explore and monsters to fight, in whatever order you prefer. In this sense and many others, it’s defiantly traditionalist. It has more to do with Dungeons & Dragons as it was played around those aforementioned school lunch tables than it does with the avant-garde posturings of TSR’s latter days. As I noted in my last article, the Forgotten Realms in which Baldur’s Gate is set — and in which In Search of Adventure might as well be set, for all that it matters — is so appealing to players precisely because it’s so uninterested in challenging them. The Forgotten Realms is the archetypal place to play Dungeons & Dragons. Likewise, Baldur’s Gate is an archetypal Dungeons & Dragons computer game, the essence of the “a group of adventurers meet in a bar…” school of role-playing. (You really do meet some of your most important companions in Baldur’s Gate in a bar…)

Luke Kristjanson, the BioWare writer responsible for most of the dialog in Baldur’s Gate, says that he never saw the computer game as “a simulation of a fully-realized Medieval world”: “It was a simulation of playing [tabletop] Dungeons & Dragons.” This statement is, I think, the key to understanding where BioWare was coming from and what still makes their game so appealing today, more than a quarter-century on.

[image: ]Opening with a Nietzsche quote leads one to fear that Baldur’s Gate is going to try to punch way, way above its weight. Thankfully, it gets the pretentiousness out of its system early and settles down to meat-and-potatoes fare. BioWare’s intention was never, says Luke Kristjanson, to make “a serious fantasy for serious people.” Thank God for that!


But here’s the brilliant twist: in order to conjure up the spirit of those cafeteria gatherings of yore, Baldur’s Gate uses every affordance of late-1990s computer technology that it can lay its hands on. It wants to give you that 1980s vibe, but it wants to do it better — more painlessly, more intuitively, more prettily — than any computer of that decade could possibly have managed. Call it neoclassical digital Dungeons & Dragons.

The game begins in a walled cloister known as Candlekeep, which has a bit of a Name of the Rose vibe, being full of monks who have dedicated their lives to gathering and preserving the world’s knowledge. The character you play is an orphan who has grown up in Candlekeep as the ward of a kindly mage named Gorion. This bucolic opening act gives you the opportunity to learn the ropes, via a tutorial and a few simple, low-stakes quests. But soon enough, a fearsome figure in armor shatters the peace of the cloister, killing Gorion and forcing you to take to the road in search of adventure (to coin a phrase). The game does suggest at the outset that you visit a certain tavern where you might find some useful companions, but it never insists that you do this or anything else. Instead you’re allowed to go wherever you want and to do exactly that thing which pleases you most once you get there. When you do achieve milestones in the main plot, whether deliberately or inadvertently, they’re heralded with onscreen chapter breaks which demonstrate that the story is progressing, because of or despite your antics. In this way, the game tries to create a balance between player freedom and the equally bracing sense of being caught up in an epic plot, one in which you will come to play the pivotal role — being, as you eventually learn, the “Chosen One” who has been marked by destiny. Have I mentioned that Baldur’s Gate is not a game that shirks from fantasy clichés?

[image: ]The inclusion of a tutorial heralds the dawning of a more user-friendly era of the CRPG.


Of course, there’s an unavoidable tension between the set-piece plot of the chapter-based structure and the open-world aspect of the game — a tension which we’ve encountered in other games I’ve written about. The main plot is constantly urging you forward, insisting that the fate of the world is at stake and time is of the essence. Meanwhile the many side quests are asking you to rescue a lost housecat or collect wolf pelts for a merchant. If you take the game at its word and rush forward with a sense of urgency, you’ll not only come to the climax under-leveled but will have missed most of the fun. All of which is to say that Baldur’s Gate is best approached like that In Search of Adventure module: just start walking around. Go see what is to be found in those parts of your map that are still blank. Sooner or later, you’ll trigger the next chunk of the main plot anyway.

It’s amazing how enduring some of what is to be found in those blank spaces has proved. My wife likes to read graphic novels. I was surprised recently to see that she’d started on a Dungeons & Dragons-branded one called Days of Endless Adventure, with a copyright date of 2021. I was even more surprised when I flipped it open idly and came face to face with the simple-minded ranger Minsc and his precious pet hamster Boo, both of whom were introduced to the world in Baldur’s Gate.

[image: ]A congenital visual blurriness dogs this game, the result of a little bit too much detail being crammed into a relatively low resolution of 640 X 480, combined with a subdued, brown- and gray-heavy color palette. My middle-aged eyes weren’t always so happy about it, especially when I played on a television in the living room.


As it happened, I had had quite a time with Minsc when I played the game. He joined my party fairly early on, on the condition that we would try to rescue his friend, a magic user named Dynaheir who was being imprisoned in a gnoll stronghold. Unfortunately, I applied the same logic to his principal desire that I did to the main quest line; I’d get to it when I got to it. I maintained this attitude even as he nagged me about it with increasing urgency. One day the dude just flipped out on me, went nuts and started to attack me and my other companions. What’s a person to do in such a situation? Reader, I killed him and his pet hamster.

I was playing a ranger myself, so I didn’t think losing his services would be any big problem. I didn’t notice until days later that killing him — even though, I rush to stipulate again, he attacked me first — had turned me into a “fallen ranger.” I’m told by people who know about such things that this is far from ideal, because it means that you’ve essentially been reduced to the status of a vanilla fighter, albeit one who craves a lot more experience points than usual to advance a level. Oh, well. I didn’t feel like going back so many hours, and I was in more of a “roll with the punches” than a “try and try again” frame of mind anyway. (I’m also told that there will be a way to reverse my fallen condition when I get around to playing Baldur’s Gate II with the same party. So that’s something to look forward to, I guess.) By way of completing the black comedy, I later did rescue Dynaheir and took her into my party. But I was careful not to mention that I had ever met her mysteriously vanished friend…

[image: ]“Minsc? Uh, no, never heard the name. Shall we talk about something else?”


Any given play-through of Baldur’s Gate is guaranteed to generate dozens of such anecdotes, which combine to make its story your story, even if the text of the chapter breaks is the same for everyone. You don’t have to walk on eggshells, afraid that you’re going to break some necessary piece of plot machinery. Again, it’s you who gets to choose where you go, what you do there, and who travels with you on your quest. Any mistake you make along the way that doesn’t get you and all your friends killed can generally be recovered from or at least lived with, as I did my fallen-ranger status. Tabletop Dungeons & Dragons, says Luke Kristjanson, is about “[being with] your friends [and] doing something fun. And occasionally one’s a jackass and does something weird and you roll with it.” It does seem to me that rolling with it is the only good way to play this second-order simulation of that social experience.

[image: ]The first companion to join you will probably be Imoen, a spunky female thief. The personalities of your companions are all firmly archetypal, but most of them are likeable enough that it’s hard to complain. Sometimes fantasy comfort food goes down just fine.


Baldur’s Gate’s specific methods of presenting its world of freedom and opportunity have proved as influential as the design philosophies that undergird it. The Infinity Engine provided the presentational blueprint for a whole school of CRPGs that are still with us to this day. You look down on the environment and the characters in it from a free-scrolling isometric point of view. You can move the “camera” anywhere you like in the current area, independent of the locations of your characters. That said, a fog-of-war is implemented: places your characters have not yet seen are completely blacked out, and you can’t know what other people or monsters are getting up to if they’re out of your characters’ line of sight.
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The interface proper surrounds this view on three sides. Portraits of the members of your party — up to five of them, in addition to the character you create and embody from the outset — run down the right side of the screen. Command icons — some pertaining to the individual party members and some to the group as a whole or to the computer on which you’re running the game — stretch across the left side and bottom of the screen. An area just above the bottom line of icons can expand to display text, of which there is an awful lot in this game, mostly in the form of menu-driven conversations. (In 1998, we were still far from the era when it would be practical and cost-effective to have full voice-acting in a game with this much yammering. Instead just the occasional line of dialog is voiced, to establish personalities and set tones.) The interface is perhaps a bit more obscure and initially daunting than it might be in a modern game, but the contrast with the old keyboard-driven SSI Gold Box games could hardly be more stark. And thankfully, unlike Fallout’s, Baldur’s Gate’s interface doesn’t make the mistake of prioritizing aesthetics over utility.

In short, Baldur’s Gate tries really, really hard to be approachable in the way that modern players have come to expect, even if it doesn’t always make it all the way there. Take, for instance, its journal, an exhaustive chronicle of the personal story that you are generating as you play. That’s great. But what’s less great is that it can be inordinately difficult to sift through the huge mass of text to find the details of a quest you’re pretty sure you accepted sometime last week. Most of us would love to have a simple bullet list of quests to go along with the verbose diary, however much that may cause the hardcore immersion-seekers to howl in protest at the gameyness of it all. Later Infinity Engine games corrected oversights like this one.

[image: ]

The most oft-discussed and controversial aspect of the Infinity Engine, back in the day and to some extent even today, is its implementation of combat. As we’ve learned, makers of CRPGs in the late 1990s faced a real conundrum when it came to combat. They wanted to preserve a measure of tactical complexity, but they also had to reckon with the reality of a marketplace that showed a clear preference for fast-paced, fluid gameplay over turn-based models. Fallout tried to square that circle by running in real-time until a fight began, at which point it forced you back into a turn-based framework; Might and Magic VI did a little better in my opinion by letting you decide when you wanted to go turn-based. In a way, BioWare was even more constrained than the designers of either of those two games, because they were explicitly making a digital implementation of a turn-based set of tabletop rules.

Their solution to the conundrum was real-time-with-pause, in which the computer automatically acts out the combat, adhering to the rules of tabletop Dungeons & Dragons but, critically, without advertising the breaks between rounds and turns. The player can assert her will at any point in the proceedings by tapping the space bar to pause the action, issuing new commands to her charges, and then tapping it again to let the battle resume.

Clever though the scheme is, not everyone loves it. And, to be sure, there are valid complaints to levy against it. Big fights can all too quickly degenerate into a blob of intersecting sprites, with spells going off everywhere and everyone screaming at once; it’s like watching twenty Tasmanian Devils — the Looney Tunes version, that is — in a fur-flying free-for-all. Yet there are ways to alleviate the confusion by making judicious use of the option to “auto-pause,” a hugely important capability that is mentioned only in oblique passing in the game’s 160-page manual, presumably because that document was sent to the printing press before the software it described had been finalized. Auto-pause will let you stop the action automatically whenever certain conditions of your choice are met — or even at the end of every single action taken by every single member of your party, if you choose to go that far. Doing so lets you effectively turn Baldur’s Gate into a purely turn-based game, if that’s your preference. Or you can go fully turn-based only for the really big fights that you know will require careful micro-management. This is what I do. The rest of the time, I just use a few judicious break points — a character is critically wounded, a spell caster has finished casting a spell, etc. — and otherwise rely on the good old space bar.

Another option — the best one for those most determined to turn the game into a simulation of playing tabletop Dungeons & Dragons with your mates — is to turn on artificial intelligence for every member of your party but the one you created. Then you just let them all do their things while you do yours. You may find yourself less enamored with this approach, however, after you become part of the collateral damage of one of Dynaheir’s Fireball spells for the first time. (Shades of the stone-stupid and deadly companions in Fallout…)

[image: ]

Baldur’s Gate’s combat definitely isn’t perfect, but in its day it was a good-faith attempt to deliver an experience that was recognizably Dungeons & Dragons while also catering to the demands of the contemporary marketplace. I think it holds up okay today, especially when placed in the context of the rest of the game that houses it, which has ambitions for its world and its fiction that transcend the tactical-combat simulations that the latter-day Gold Box games especially lapsed into. It is true that your companions’ artificial intelligence could be better, as it is true that it’s sometimes harder than it ought to be to figure out what’s really going on, a byproduct of graphics that are somewhat muddy even at the best of times and of having way too many character sprites in way too small a space. But your fighters, who don’t usually require too much micro-management, are the most affected by this latter problem, while your spell casters ought to be standing well back from the fray anyway, if they know what’s good for them. Another not-terrible approach, then, is to control your spell casters yourself, since they’re the ones who can most easily ruin their companions’ day, and leave your fighters to their own devices. But you’ll doubtless figure out what works best for you within the first few hours.

Indeed, Baldur’s Gate feels disarmingly modern in the way that it bends over backward to adjust itself to your preferred style of play. This encompasses not only the myriad of auto-pause and artificial-intelligence options but an adjustable global difficulty slider for combat. All of this allows you to breeze through the fights with minimal effort or hunker down for a long series of intricate tactical struggles, just as you choose. Giving your player as many ways to play as possible is seldom a bad choice in commercial game design. Not everyone had yet figured that out in the late 1990s.

[image: ]If you want the ultimate simulation of playing tabletop Dungeons & Dragons with your friends, you can turn on an option to watch the actual die rolls scrolling past during combat.


BioWare and Interplay released an expansion pack to Baldur’s Gate called Tales of the Sword Coast just six months after the base game. Rather than serving as a sequel to the main plot, it’s content merely to add some new ancillary areas to explore betwixt and between fulfilling your destiny as The Chosen One. Given that I definitely don’t consider the main plot the most interesting part of Baldur’s Gate, I have no problem with this approach in theory. Nevertheless, the expansion pack strikes me as underwhelming and kind of superfluous — like a collection of all the leftover bits that failed to make the cut the first time around, which I suspect is exactly what it is. The biggest addition is an elaborate dungeon known as Durlag’s Tower, created to partially address one of the principal ironies of the base game: the fact that it contains surprisingly little in the way of dungeons and no dragons whatsoever. The latter failing would have to wait for the proper sequel to be corrected, but BioWare did try to shore up the former aspect by presenting an old-school, tactically complex dungeon crawl of the sort that Gary Gygax would have loved, a maze rife not only with tough monsters but with secret doors, illusions, traps, and all manner of other subtle trickery. Personally, I tend to find this sort of thing more tedious than exciting at this stage of my life, at least when it’s implemented in this particular game engine. I decided pretty quickly after venturing inside to let old Durlag keep his tower, since he seemed to be having a much better time there than I was.

[image: ]Durlag’s Tower. The Infinity Engine doesn’t do so well in such narrow, trap-filled spaces. It’s hard to keep your characters from blundering into places that they shouldn’t.


While your reaction to the über-dungeon may be a matter of taste, a more objective ground for concern is all of the new sources of experience points the expansion adds, whilst raising the experience and level caps on your characters only modestly. As a result, it becomes that much easier to max out your characters before you finish the game, a state of affairs which is no fun at all. In my eyes, then, Baldur’s Gate is a better, tighter game without the expansion. For better or for worse, though, Tales of the Sword Coast has become impossible to extricate from the base game, being automatically incorporated into all of the modern downloadable editions. So, I’ll content myself with telling you to feel free to skip Durlag’s Tower and/or any of the other additional content if it’s not your thing. There’s nothing essential to the rest of the game to be found there.

Whatever its infelicities and niggles, it’s almost impossible to overstate the importance and influence of Baldur’s Gate in the broader context of gaming history. Forget the comparisons I’ve been making again and again in these articles to Pool of Radiance: one can actually make a case for Baldur’s Gate as the most important single-player CRPG released between 1981, the landmark year of the first Wizardry and Ultima, and the date of this very article that you’re reading.

Baldur’s Gate’s unprecedented level of commercial success transformed the intersection between tabletop Dungeons & Dragons and its digital incarnations from a one-way avenue into a two-way street; all of the future editions of the tabletop rules that would emerge under Wizards of the Coast’s watch would be explicitly crafted with an eye to what worked on the computer as well. At the same time, Baldur’s Gate cemented one of the more enduring abstract design templates in digital gaming history; witness the extraordinary success of 2023’s belated Baldur’s Gate 3. The CRPGs that more immediately followed Baldur’s Gate I, both those that were powered by the Infinity Engine and those that only borrowed some of its ideas, found ways to improve on the template in countless granular details, but they were all equally the heirs to this very first Infinity Engine game. Yes, Fallout got there first, and in some respects did it even better, with a less clichéd, more striking setting and an even deeper-seated commitment to acknowledging and responding to its player’s choices. And there’s more than a little something to be said for the role played by the goofy, janky, uninhibited Monty Haul fun of Might and Magic VI in the rehabilitation of the CRPG genre as well. Yet the fact remains that it was Baldur’s Gate that truly led the big, meaty CRPG out of the wilderness and back into the mainstream.

Then again, gaming history is not a zero-sum game. The note on which I’d prefer to end this series of articles is simply that the CRPG genre was back by 1999. Increasingly, it would be the computer games that drove sales of tabletop Dungeons & Dragons rather than the other way around. Meanwhile a whole lot of other CRPGs, including some of the most interesting ones of all, would be given permission to blaze their own trails without benefit of a license. I look forward to visiting or revisiting some of them with you in the years to come, as we explore this genre’s second golden age.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: For Baldur’s Gate, see my last article, with the addition of the book BioWare: Stories and Secrets from 25 Years of Game Development, which commenter Infinitron was kind enough to tell me about.

For Fallout 2: the book Beneath a Starless Sky: Pillars of Eternity and the Infinity Engine Era of RPGs by David L. Craddock. Computer Gaming World of February 1999; Retro Gamer 72 and 188. Also Chris Avellone’s appearance on Soren Johnson’s Designer Notes podcast and Tim Cain’s YouTube channel.

Where to Get Them: Fallout 2 and Baldur’s Gate are both available as digital purchases at GOG.com, the latter in an “enhanced edition” that sports some welcome quality-of-life improvements alongside some additional characters and quests that don’t sit as well with everyone. Note that it buying it does give you access to the original game as well.
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				Infinitron			

			
				March 21, 2025 at 5:56 pm			

			
				
				Baldur’s Gate 3 (Larian don’t use the Roman numeral) was released in 2023. You may have been confused by its Early Access launch date.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 9:04 pm			

			
				
				Thanks!

				


			

			

	
		
		
						
				Dave Wallace			

			
				March 22, 2025 at 1:29 am			

			
				
				Also notable that Badur’s Gate 3 won the 2024 Hugo Award for “Best Game or Interactive Work” at the Glasgow 2024 Worldcon last year (https://www.thehugoawards.org/hugo-history/2024-hugo-awards/ ). This was the first year of the permanent award in this category (Discon III in 2021 ran a one time trial version of the category, which was won by Hades that year). Larian brought a whole bunch of the team members over to Glasgow for the con, and brought them out on stage when they won.

				


			

			

	









		
		
						
				Keith			

			
				March 21, 2025 at 6:19 pm			

			
				
				Wonderful article as usual!

> By was of completing the black comedy,

I believe you intended “way” here. (I particularly loved this anecdote, by the way.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 9:06 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				PlayHistory			

			
				March 21, 2025 at 6:26 pm			

			
				
				Both these games are a good case study in what sort of “clunkiness” actually fits within the design of games looking to be deep. Personally, I would much rather deal with complications in the interface rather than have obtuse and arduous world design. Fallout 2 was that for me – I could not get over its awful beginner zones which are designed to make you use every single tool you used in the first game for every single encounter. Baldur’s Gate – all three – provide you with an array of options extending from the interface which may not always be easy to use but don’t demand constant worldspace attention. For me, that hits the right spot. Sanding off too many edges in UI but leaving the world design “rough” puts me off of an intricate game.

The debate of real-time and turn-based is especially interesting in the wake of Baldur’s Gate 3. A lot of people who do not usually engage with RPGs have found a lot to love in BG3 explicitly because it’s turn-based. The idea that we must “take maximum advantage of technology” seems like a misguided perspective when games are so content-rich. I highly suspect that games reaching new audiences might start going for gameplay which is slowed down and intricate rather that demanding increased pace.

Fallout 2 also represents a bit of a dividing line for those who care deeply about the Fallout narrative. I personally love the feel of the first and third game, the emptiness and the endless possibilities one may encounter. Others feel strongly that the reconstruction of the world needs to keep moving, so they side with 2 and New Vegas as the real engine of Fallout (4 is complicated). To me, that completely diminishes the fantasy the setting plays into. I don’t care purely about a more dangerous world, same as the old – I’m here for alien, weird stuff in an empty wasteland I can lose myself in.

I think there’s a strong argument that Baldur’s Gate was a big reason behind the hype for Third Edition D&D. Don’t know how much you’ll be covering that, but that’s a development story I hope somebody writes someday because every detail I’ve heard of it is fascinating (and it was my first TTRPG).

				


			

			

	
		
		
						
				StClair			

			
				March 21, 2025 at 9:24 pm			

			
				
				re the Fallout narrative – IMO there’s room for both in the setting, but if they want to keep the feel that you and others enjoy, they should stop advancing the timeline.  There’s no rule that new games have to be set later than those that came before, and it would remove the need to artificially limit or even reboot/reset the world in order to keep things as they are rather than letting reconstruction and regrowth proceed.

				


			

			

	

		
		
						
				Boardgamenut			

			
				March 24, 2025 at 9:15 pm			

			
				
				Boardgames have come back in a big way since Euro invasion of Catan/Carcassone/etc (plus MTG as well) mid 90’s and I wonder if people have more patience for turn-based games because of it, so games like Baldur’s Gate 3 and the Firaxis X-Com series have thrived.

				


			

			

	





		
		
						
				Infinitron			

			
				March 21, 2025 at 6:31 pm			

			
				
				“The cover provided by Fallout 2 helped to ensure that Dr. Muzyka and Dr. Zeschuk would never have to see another patient again.”

Note that Ray Muzyka at least didn’t formally retire from medical practice until 2000: https://www.rockpapershotgun.com/not-forgotten-bioware-on-baldurs-gate

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 9:10 pm			

			
				
				I think “formally” is an important qualifier here. We can let this one slide, I think. ;)

				


			

			

	





		
		
						
				Sebastian Gerstl			

			
				March 21, 2025 at 6:46 pm			

			
				
				“the sequel would cast you as another young vault dweller much like the star of the first game, sent out into the dangerous wastelands from a different vault to recover one of these Garden of Eden Kits in lieu of a water chip.”

You aren’t playing a Vault Dweller in Fallout 2. It’s set 80 years after the first one and you’re playing as a descendant of the protagonist of the first game, who had went north after the events of the first game and founded a tribal village. (In that regard the Bethesda-developed Fallouts are more derivative, since you’re always a Vault Dweller in them.)

				


			

			

	
		
		
						
				James Schend			

			
				March 21, 2025 at 8:00 pm			

			
				
				Thanks for the sanity-check, I thought I was going crazy… given I haven’t played the game since it came out but when I read that the whole time I was thinking, “didn’t you start as a bow-hunter in a primitive village in the second game?”

For what it’s worth Fallout 2 also had, as a companion, a talking deathclaw you could travel with and although his balance was completely screwed up (somehow he was the weakest deathclaw in the entire game and by the end was being one-shot by EVERYTHING), I loved that part of it. Even if keeping him alive was tricky.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 9:12 pm			

			
				
				That works even better with my apple and tree line. ;) Thanks!

				


			

			

	





		
		
						
				Kai			

			
				March 21, 2025 at 8:14 pm			

			
				
				> Any given play-through of Baldur’s Gate is guaranteed to generate dozens of such anecdotes

My most memorable experience of the game is when the two evil members of my party (Xzar and whatever his friend was called) decided, in middle of combat no less, that they had enough of me and would rather fight alongside the monsters I was dispatching at that time.

The other memory is being stuck in an area where the only way out was through a fight I could not win, with the last prior save hours back. That’s when I stopped playing, never to come back. I haven’t beaten the game nor entered Baldur’s Gate proper to this day.

Ironically, one less favorable anecdote from Baldur’s Gate 2 was me running into the not so deceased Xzar, who was acting like we were the best ol’ buddies. Possibly a result of not being able to import my incomplete save file.

				


			

			

	
		
		
						
				Infinitron			

			
				March 21, 2025 at 8:37 pm			

			
				
				Importing a save wouldn’t have changed that. Save imports in Baldur’s Gate only imported your character stats and inventory (although most of the latter was immediately taken away).

				


			

			

	





		
		
						
				Krsto			

			
				March 21, 2025 at 8:46 pm			

			
				
				Great read Jimmy as always, can’t wait to see your take on Planescape: Torment.

Now for some nitpicking, Candlekeep can hardly be called a village, it’s more of a keep or fortress, just as its name suggests.

As for Fallout 2, I share your impression: it’s a less cohesive and more messy game.

However, I’m surprised that a large portion of the series’ fans consider it better than the original.

Maybe it deserved a bit more space in this article—or even a separate one.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 9:26 pm			

			
				
				Maybe I’m misremembering, but it seemed more like a walled village to me. As for Fallout 2… I don’t know what else I really have to say about it. I try not to write too much about games I don’t like, unless I find them really interesting for some other reason. It just bores me and bores and/or upsets my readers.

				


			

			

	
		
		
						
				Martin			

			
				March 22, 2025 at 2:44 am			

			
				
				I must admit that I do enjoy the articles when you trash some bad games.

Having said that, I do understand why you would rather spend time writing about the good rather than waste time writing of the bad.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 22, 2025 at 7:29 am			

			
				
				In the case of Fallout 2, I prefer the framing “game I don’t care for” over “bad game.” Obviously some people really like it. There’s little point to me trashing it at length. That just leads to bad feelings all around.

				


			

			

	





		
		
						
				Alex Smith			

			
				March 22, 2025 at 4:26 am			

			
				
				It is the smallest of nits to pick, and I would not bring it up if the conversation was not already ongoing, but Candlekeep is a fortress not a town. The only inhabitants are monks gathering and protecting the world’s knowledge and those who serve them and provide services for their guests. The few buildings that you might be remembering as town like such as the inn are just out buildings clinging to the outer wall of the fortress.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 22, 2025 at 7:42 am			

			
				
				Fair enough. I do still feel like simply writing “fortress” conveys the entirely wrong impression. We’ll try “walled cloister” instead. ;) Thanks!

				


			

			

	
		
		
						
				Zed Banville			

			
				March 28, 2025 at 1:51 am			

			
				
				I would note that the most D&D-appropriate term is “stronghold”, which has been the game’s preferred generic word for this sort of thing since the original rules in 1974, if I were interested in improving a review of the execrable Baldur’s Gate.

				


			

			

	













		
		
						
				TechnoPagan			

			
				March 21, 2025 at 10:05 pm			

			
				
				Fallout 2 is a worse work of art than Fallout 1, for reasons you and Jimmy mentioned. It is, however, a better GAME. The mechanics are refined, the world is bigger, there’s more to do and you have more freedom to explore. I played through Fallout 1 one time when I was around 14 but I replayed Fallout 2 multiple times.

				


			

			

	

		
		
						
				David R			

			
				March 22, 2025 at 3:38 am			

			
				
				The original Fallout works for me because it has interesting characters, an original setting, and a compelling story. I enjoyed Fallout 2 as well, but it has none of the strengths of its predecessor and instead chooses to act like a big post-nuclear amusement park with a ride for every faction, and every monster from the first game, plus a few extra things thrown in because…why not? The endless pop-culture references wore me out by the middle of the game, but the game still has its merits. It’s just not a game that I would return to with the same enthusiasm as other games in the series.

				


			

			

	
		
		
						
				Sebastian Gerstl			

			
				March 22, 2025 at 8:45 am			

			
				
				I came into the series by actually playing Fallout 2 first before going back to Fallout 1. Maybe that’s the reason the negatives of that game – and I fully admit that it has those, the inconsistencies in tone and the reliance on pop culture references really stick out – don’t register as strongly for me. Fallout 1 is the more consistent package, but Fallout 2 provides a much bigger sandbox to play in , offers a much higher replay value, and the engine improvements are highly welcomed. Having experienced that first made it harder to go back to F1 and appreciate that for the groundwork it laid out.

Also, I don’t know what the reaction to the game in the US was, but where I’m from Fallout 2 was reviewed pretty much on the same level as its predecessor, maybe only slightly lower (checking magazine scores from bitd shows that the first game received scores between 80 and 85% whereas F2 pretty much got a solid 80 all across the board).

				


			

			

	





		
		
						
				stepped pyramids			

			
				March 25, 2025 at 5:09 am			

			
				
				FO1 is unquestionably more cohesive and has a significantly better finale (the series never got close to the Master again, as far as villains go). Ultimately, though, I like FO2 better for three reasons: the quality of life improvements, the wider variety of weapons, and the worldbuilding.

As far as the latter goes, Vault City is a more interesting idea than anything FO1 had, and the existence of a fairly dynamic political struggle over most of the game’s map was really interesting and forward-looking. 

Basically, the east half of the map is a really interesting and fairly cohesive game, and the west half of the map has most of the bad and boring stuff: the tutorial, Klamath, The Den, San Francisco, the finale. (Navarro is a lot of fun, though.) San Francisco in particular is a real step down from the best parts of the game — big, empty, buggy, filled with movie references and cheap stereotypes. The Hubology stuff is fun but way too goofy to be such a major part of the final area of the game.

The Enclave itself is a really solid post-apocalyptic concept, which they unfortunately cause serious damage to by loading it up with the kind of political humor that you’d expect from 20-something nerds in the ’90s.

				


			

			

	





		
		
						
				Petter Sjölund			

			
				March 21, 2025 at 9:20 pm			

			
				
				I think you are a bit unfair to the Enhanced Edition here. Controversial or not, Beamdog fixed a ton of bugs and added lots of sorely needed quality-of-life features, such as improved pathfinding, coloured selection circles to help telling your party members apart, and the ability to pick up all the available loot with a single click. They added a huge amount of classes and a new tutorial. Even online multiplayer more or less works now (as long as you all have a stable and fast internet connection.)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 9:29 pm			

			
				
				I have no opinion about it personally, having never played it. I was just reporting what I’ve read about it. But I’ll also mention the positives. Thanks!

				


			

			

	

		
		
						
				Petter Sjölund			

			
				March 23, 2025 at 1:24 pm			

			
				
				To add to my last point, here is a Youtube playlist of six people getting through the entire game in online co-op: https://www.youtube.com/playlist?list=PLcdJoM7-hQbpQwE_X5TwmLJOGjlVJOLpb

				


			

			

	





		
		
						
				David			

			
				March 21, 2025 at 9:51 pm			

			
				
				You misspelled Imoen as “Imogen” in one of the image captions.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2025 at 11:34 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Mike Duncan			

			
				March 21, 2025 at 11:39 pm			

			
				
				You.. killed… Minsc? 

And Boo?

Yeah, I’m out.

				


			

			

	
		
		
						
				David R			

			
				March 22, 2025 at 3:44 am			

			
				
				When I replayed the entire Baldur’s Gate series (BG1 and 2 plus expansions) about five years ago, I found it hard to stand Minsc’s antics by the early portions of BG2 and left him in the tavern. That became my Team Evil play through, natch. 

I was glad that Minsc appeared in BG3, but also glad that his side quests were relatively brief.

				


			

			

	





		
		
						
				radical_bmx_k1d			

			
				March 22, 2025 at 1:17 am			

			
				
				>  BioWare was even more constrained than the designers of either of thsse two games

‘thsse’ should be ‘these’ 

Don’t have much to say regarding Baldur’s Gate. I have heard tales that you required like, 20 to 30 hours of manual reading and also having a solid grasp of DnD internals to properly play the game. Which is why I haven’t bothered, could be wrong though.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 22, 2025 at 7:25 am			

			
				
				Thanks!

				


			

			

	

		
		
						
				RandomGamer			

			
				March 23, 2025 at 11:16 pm			

			
				
				You don’t. I picked it up just fine back in the day, in no small part because of all the quality of life improvements.

				


			

			

	





		
		
						
				Alex			

			
				March 22, 2025 at 7:01 am			

			
				
				For additional quality-of-life improvements of nearly all Infinity Engine Games, I recommend the “Tweaks Anthology”: https://www.gibberlings3.net/mods/tweaks/tweaks/. I discovered it just recently while playing my way through BG2 and it can give these games a modern feeling not included in the enhanced editions. I hope it´s ok to post this link.

Now, my first and foremost experience while playing BG for the first time in the enhanced edition was a total confusion because of the ruleset. I was one of those players who didn´t understand why the armor class went down despite putting on better armor. Since it didn´t occur to me to look up the rules, I slashed my way through the game using the “story mode” (which grants you invincibility) and broke the game. I beat the end boss, but I left out huge parts of the story, so technically I didn´t really play the game.

I was so wise to study the rules after that and I´m having fun at all the games that used this ruleset afterwards, including playing BG for real. But even in my first attempt, this game was a relevation to me. I played big hitters like the first Dragon Age and the “Divinity” Games before, but BG was truly the first game that gave me the satisfaction of playing a “perfect CRPG”. The old fashioned fantasy you briefly mentioned in the article just hit my sweet spot like no game before.

As for Minsc, he is by far my favourite CRPG-Character. While of course being a caricature of the stereotypical fantasy warrior, his child-like will to fight all evil and to believe in all the good causes without giving a single doubt makes him an unexpected depth and fascinating character, at least from my point of view.

				


			

			

	

		
		
						
				Vail			

			
				March 22, 2025 at 7:08 am			

			
				
				Found a typo: thsse two games. Great article!

				


			

			

	

		
		
						
				TechnoPagan			

			
				March 22, 2025 at 10:13 am			

			
				
				I think you’re letting your negative experience with Fallout color your coverage a bit too much. I certainly don’t recall the critical reception of it being far worse than original – sure Scorpia at CGW give it one of her really negative 4/5 reviews, but by then she was a grumpy contrarian out of touch with general gaming public (she also trashed BG1).

Interplay certainly didn’t think Fallout 2 killed the series franchise potential as they released Fallout Tactics a couple years later (even focusing on the part you clearly liked the least, for your sake I hope you played with combat speed turned to max!) and would have made Fallout 3 if it survived.

				


			

			

	
		
		
						
				Gnoman			

			
				March 22, 2025 at 6:03 pm			

			
				
				That matches everything I know about it. Every representation of the franchise I encountered before 2008 treated the first game as essentially a demo for the real meat of the second. Indeed, the vast majority of criticism about the setting of 3 was that it ignored most of the good things 2 did.

This is something of a point of contention in the franchise. Fallout 2 showed a rebuilding world rising from the ashes of the old, with the Enclave being primarily a menace from the past of no interest to anybody. Fallout 3 was largely nihilistic in tone with everyone huddling in the ruins of the past and reliant entirely on the remnants of the old world for survival. A lot of people did not like that.

				


			

			

	
		
		
						
				RandomGamer			

			
				March 22, 2025 at 11:24 pm			

			
				
				I don’t think that Fallout 3 ignored the previous games. It was set in a different region and it is understandable that things could be different over there. If anything, the basic plot premise of Fallout 3 is that as things stood Capitol region could not be improved, as irradiated water rendered some improvements impossible.

				


			

			

	





		
		
						
				RandomGamer			

			
				March 22, 2025 at 11:19 pm			

			
				
				I absolutely agree. I don’t remember any sort of “muted response” to Fallout 2 in comparison to Fallout 1.

 And bug-wise, Fallout 2 wasn’t bad. Its biggest problem was the patch that rendered prior saves incompatible.

				


			

			

	





		
		
						
				Joseph			

			
				March 22, 2025 at 10:39 am			

			
				
				With Baldur’s Gate 3, I think the series can now be considered the greatest trilogy in video game history. Unlike other trilogies that suffered from weaker entries, each Baldur’s Gate installment was both a commercial and critical success and widely regarded as an improvement over its predecessor. I cannot think of another video game trilogy that can make the same claim.

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				March 23, 2025 at 2:08 pm			

			
				
				Maybe on the PC, but what about console games? Super Mario Bros., Sonic the Hedgehog, Bonk, Dragon Quest, Streets of Rage, Tekken, wipEout, Colony Wars, Crash Bandicoot, Spyro the Dragon, Jak & Daxter, Xenosaga, Halo… And so many others I don’t remember right now.

				


			

			

	
		
		
						
				Petter Sjölund			

			
				March 23, 2025 at 2:16 pm			

			
				
				I pretty certain all of those series contain weaker entries that were commercial and critical failures. In particular Sonic the Hedgehog.

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				March 24, 2025 at 11:32 am			

			
				
				We’re talking trilogies, which means the original Sonic 1-2-3.

				


			

			

	









		
		
						
				Vauban			

			
				March 23, 2025 at 11:41 pm			

			
				
				I’d disagree that the three games form a trilogy just because they happen to share the same title. BG3 was developed by a different team, follows a different story and features different gameplay and atmosphere. It does not belong to the franchise more than BG: Dark Alliance does. If anything, Larian’s title should be considered a chapter of the Divinity series.

				


			

			

	





		
		
						
				Vladimir Kazanov			

			
				March 22, 2025 at 11:10 am			

			
				
				For some reason my memories of Fallout 1/2 do not resonate with your perseption. Is it the nostalgic misperception? Don’t know.

Together with my classmates we loved Fallout 2 to death. I went through the game at least 4-5 times, and only then managed to get my hands on the first part. 

And… It felt more like a demo of the engine in comparison. Sure, the story was more coherent and focused but the game itself felt simpler, smaller and less ambitious. Less random encounters, little funny stories, less everything. Where Fallout 1 insists on the player following the story, Fallout 2 has versions of the arc, and the game also keeps ticking after the end.

Also, for me personally, Fallout 2 was the first true example of how an open world games could feel like. Sure, prior to this I played M&M and many other D&D-like games. But never before the world felt so real to 16-17 year old me. 

I love a good story but also don’t remember Fallout 2 as a story-driven game. In fact, I barely remember the premise. What I do remember is a breadth of storylets.

				


			

			

	
		
		
						
				Vauban			

			
				March 23, 2025 at 11:11 pm			

			
				
				I had the very same experience. I loved Fallout 2 as much as Baldur’s Gate I: they offer a world that is the perfect size for my taste, wide enough to set you in the middle of an infinity of unfolding stories, yet small enough to allow you to find your way through all this. Both games gave me the illusion that the game world and the NPCs would exist independently of my story, and were not just a thin Potëmkin village built at the sides of my path. Also, since I am not particularly expert about U.S. pop culture I missed a lot of Fallout 2 references, which was probably a good thing as it made the world more serious and believable.

By contrast, Fallout 1 and Baldur’s Gate II both felt more railroaded. I did not find their better compactness and consistency a sufficient reward for the feeling of decreased freedom. Unless the story is on stellar level (like in Planescape Torment or Disco Elysium) I will always prefer a game that lets me wander around, explore the world freely and enjoy the human chaos, using the main plot only as a weak hint for my roaming.

				


			

			

	





		
		
						
				Christopher C. Theofilos			

			
				March 22, 2025 at 4:07 pm			

			
				
				If you earned xp over the BG 1 level limit and imported your character into BG 2, you would start with the increased xp versus the baseline

				


			

			

	

		
		
						
				RandomGamer			

			
				March 22, 2025 at 11:41 pm			

			
				
				I wouldn’t call Fallout 1 something that has “thematic clarity”. It is a game where, post Nuclear Holocaust, the biggest threat is somehow some obscure biological weapon that spectacularly malfunctions; where post-nuclear survival spawned three New Age-like science religion cults; and where there is no discernable logic behind the actions of mutant army.

				


			

			

	

		
		
						
				Alex			

			
				March 23, 2025 at 6:49 am			

			
				
				Regarding Fallout 3, I spent 60 hours with it until I had seen enough and had a blast. Now, its sandbox-based mechanics can also be seen as it´s biggest weakness compared to its predecessors: If you would strictly try to follow the main “story-line”, you can finish the game in a few hours (just the original game without the DLC) while basically missing out on everything. This could be especially dissapointing for people (like me) who are more interested in following a good story through the main quest than to “hunt” for side-quests. From that point of view, I can understand everyone who hesitates to call this a “Fallout”-Game. 

Personally, I admire the approach Brian Fargo took with Wasteland 3, which modernized the game in some way while staying true to its stat-heavy roots, which quite diminishes its mass-marked-appeal.

				


			

			

	

		
		
						
				Adamantyr			

			
				March 23, 2025 at 6:06 pm			

			
				
				Nice, I own that “In Search of Adventure” myself. Plus several of the modules that it has.

If you liked D&D box set rules, the one to play today is Old School Essentials. It faithfully reproduces the original rules as written by Tom Moldvay and Eric Holmes for the first run of Basic/Expert box sets. It’s honestly the cleanest and most balanced rules set. My brother ran a campaign for awhile, we eventually decided while fun it lacked the content that more modern systems give you. When all you can do is roll a d20 to attack each round, it gets a little dull.

				


			

			

	

		
		
						
				stepped pyramids			

			
				March 25, 2025 at 5:29 am			

			
				
				I’m not sure about the “chosen one” term for Baldur’s Gate, at least with putting it in quotes. Gorion’s Ward is special, but they are not a “chosen one” any more than the game’s villain is. They are brought into the game’s central conflict because of their nature, but there’s nothing about them specifically that calls them to be the “one”. It’s more of a Highlander situation.

I say this mostly because what they came up with is a really clever solution to the problem of how one constructs a single main heroic plot when the protagonist can be of any alignment. A lot of Gold Box games didn’t really make sense with evil PCs (you have to lean really heavily on “they’re in it for the money”). BG gives you a simple, persuasive answer to both “why me?” and “why not join the bad guy?”

				


			

			

	

		
		
						
				Hresna			

			
				March 29, 2025 at 12:40 pm			

			
				
				This will surely be of no interest to author, but others here nostalgic for Fallout may be interested to know that Fallout 2 leant itself so well to mods that community-built versions of it exist with many improvements for modern playthrough, as well as I think at least two fully-new games / storylines built on the engine which are, by some, considered superior to either the official games. I can’t vouch for any of them, having not tried them, but they seem quite popular with the r/classicfallout people.

				


			

			

	

		
		
						
				Derek			

			
				April 3, 2025 at 8:47 pm			

			
				
				Great article, and series.

Baldur’s Gate pulled me back into CRPGs after several years of darkness.  The first time I played it I created and imported all of my own characters.  The 2nd time I played with the game’s NPCs and enjoyed it more, and subsequently imported them into BG2.   I remember “mowing the lawn” to clear out the fog of war on each section so as to not miss anything.   And I recognized the “real-time-with-pause” combat feature from….Darklands!   I liked it.  Still do.

				


			

			

	

		
		
						
				Evan Waters			

			
				April 15, 2025 at 5:49 pm			

			
				
				I’ve been having a hard time really getting going in Baldur’s Gate, and that mostly stems from the “start at level 1” approach- you’re very fragile starting out, and it seems to be taking quite a long time to actually get out of first level. Doesn’t help that the game urges you to go to Nashkel where the major adventure is fighting kobolds (which is doable but can be repetitive and a bit of a slow grind). You kinda have to go there, say “Okay we’re here now” and then go back to find sidequests that might get you closer. 

One thing the Gold Box games did that I wish they’d retained was 0 HP didn’t mean you were immediately dead- you were “Down” and dying if you were at negative HP, but any other character could stabilize you so that after the fight you could get healed. Here you have to straight up raise anyone killed and you don’t even get that chance if “You”, the main PC die, that’s just a game over. 

The game does evoke its setting very well, as it does the feeling of traveling across the land, but I feel there were some bugs to work out.

				


			

			

	

		
		
						
				Martin			

			
				April 16, 2025 at 8:53 am			

			
				
				I’m really glad to see we’ve finally arrived at a point that I’ve been waiting for for so long. The CRPG renaissance articles were a joy to read – thanks very much for your work!

I may be a little biased regarding that era, but I believe it was a high-water mark for gaming. We’ve come a long way since, but many of the foundations of today’s gaming landscape were laid then, in the late 90s to early 2000s. As a huge Baldur’s Gate fan, I believe the importance of that game can hardly be overstated, and of course seeing you come to a like conclusion is music to my ears. Only one problem now: where to get “Beneath a Starless Sky” in Germany, and where to put it on my not-so-empty bookshelf!

One last remarks regarding real-time-with-pause: I feel that concept is the best of both worlds for the context it was used in. I do like turn-based games, X-COM or Heroes of Might & Magic spring to mind, but for RPGs RTwP is a better fit. I’m too young to have witnessed the first golden age of CRPGs, maybe I’d be more traditional then, but I believe Bioware struck gold with that decision in regards to – as you point out – a relevant part of the gamer audience demanding more modern trappings for their pastime in 1998. Not all that happened in regard to this was great per se, but I don’t think one can deny that modernisation was a powerful driver in the era and ignoring it would not have done much good.
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I feel very comfortable working in a company where you can’t touch anything.

— Walter Forbes








This article tells part of the story of Sierra On-Line.






At the beginning of 1996, Sierra On-Line was still basking in the success of the previous summer’s Phantasmagoria, the best-selling game it had ever published. With revenues of $158.1 million and profits of $16 million in 1995, the company was bigger and richer than it had ever been. In light of all this, absolutely nobody anticipated the press release that went out from Sierra’s new headquarters in Bellevue, Washington, on February 20. It announced that Sierra would soon “merge with CUC International, Inc., a technology-driven retail and membership-services company that provides access to travel, shopping, auto, dining, home-improvement, financial, and other services to 40 million consumers worldwide. Sierra stockholders will receive 1.225 shares of CUC common stock for each share of Sierra common stock. The transaction is valued at approximately $1.06 billion. The merger is subject to stockholder approval and other customary closing conditions.”

As this bombshell filtered down to the gaming sites that were popping up all over the young Web, and eventually to the laggardly print magazines, one question was first on the lips of every gamer who read about it. Just who or what was this CUC International anyway? Or, to frame the question differently: if CUC was such a big wheel, why had no one ever heard of it, and why did CUC itself seem to have such a hard time explaining what it actually did?

Time would show the answers to both of those questions to be more complicated and fraught than anyone could have expected. Still, it was clear from the outset that the path to understanding must pass through CUC’s CEO, a sprightly, dapper-looking man of business named Walter Forbes. This particular Forbes was not a member of the wealthy family who owned and operated Forbes magazine, one of the business and investment world’s primary journals of record. That fact notwithstanding, he had been born into decidedly privileged circumstances, and would certainly not have looked out of place with that other Forbes family at a blue-blood country club. Walter Forbes was a titan of industry straight out of Central Casting, from his artfully arranged salt-and-pepper coiffure to the gleaming Gucci loafers he donned on “casual” days. He was as convincing a figure as has ever walked into a corporate boardroom. In a milieu where looking the part of a General Patton of business was a prerequisite to joining the war for hearts, minds, and wallets, Forbes had the role down pat. With a guy like this at its head, how could CUC be anything but amazing? And how could little Sierra count itself anything but fortunate to become a part of his burgeoning empire?

As Forbes himself told the story to a wide-eyed journalist from Wired magazine in 1997, it had all begun for him back in 1973, when, having recently graduated from Harvard Business School, he was eating dinner one evening with some friends and some of his former professors. Somehow the discussion turned to the future of shopping. “Wouldn’t it be neat if we could bypass stores and send products from the manufacturer to the home, and people would use computers to shop?” Forbes recalled “someone” at the table saying. “Everyone forgot about what we talked about that night. Except me.”

Forbes envisioned a scenario in which brick-and-mortar retailers, those traditional middlemen of the chain of commerce, would be replaced by digital storefronts operated by his own company, which was founded in 1973 under the name of Comp-U-Card. According to his own testimony, he mooted various impractical schemes for priming the e-commerce pump before the technology of telecommunications finally showed signs of catching up with at least some of his aspirations circa 1979, the year that the pre-Web commercial online services The Source and CompuServe made their debut. Now favoring the acronym CUC over the “Comp-U-Card” appellation — needless to say, nobody would rush to embrace that name today; the evolution of language can be a dangerous thing for corporate branders — Forbes took his company public in 1983, with an IPO that came in at $100 million. His business plan at the time, at least as he explained it fourteen years later, rings almost eerily prescient.

Manufacturers would simply send information about their products to [Forbes’s] database company, which would aggregate the data, organize it, and then present it to consumers in an engaging way. When a shopper ordered something, the manufacturer would be notified to ship it directly to the consumer’s home. Since no retailer would be involved, the customer would simply pay the wholesale price, plus shipping charges. The database company would make almost no money on the transactions. Rather, it would make its money by charging the consumer a flat annual membership fee — typically $49 — for access to the data and the chance to buy at such low prices.


Apart from a few details here and there, this is the way that Amazon, the 800-pound gorilla of modern online retail, operates today, right down to the “buyers club” where it makes most of its real money.

But here’s where the waters surrounding Walter Forbes and CUC start to get muddy. (I do hope you packed your diving goggles, because there are a lot of such waters ahead.) For the first ten years after the IPO, CUC actually took very little in the way of concrete steps in pursuit of the proto-Amazonian dream that Forbes had supposedly been nursing since 1973. Instead it administered offline shopping clubs that were marketed via bulk-rate post and telephone cold-calling. This was a sector of the consumer economy that thrived mostly on fine print and the failure of its often elderly customers to do their due diligence, being just one step removed from timeshares on the continuum of shady business models that never turn out to deliver quite what their customers think they are getting; in fact, timeshares soon became a part of CUC’s portfolio too. CUC sold its shopping clubs and other services as turnkey packages that could be purchased and branded by other corporations, thus partially explaining why so few people had ever heard of the company even fourteen years after its IPO. It wasn’t above using guile to retain customers, such as quietly signing them up for automatic recurring billing plans — charges that, it hoped, some portion of its customers who thought they were just making a one-time payment would fail to notice on their credit-card statements. Even the fawning profile in Wired had to acknowledge how close to the ethical edge CUC was prepared to fly.

If a customer takes the trouble to call and quit, the CUC telephone operator goes into what any football fan would recognize as a prevent defense. The operator frantically starts explaining the value of the service, then often sacrifices a $20 coupon or check as a bribe to stick around. They will give up ground, but [will] do anything to keep you from reaching that goal line.


As late as the year that CUC acquired Sierra On-Line, it was the offline shopping clubs that were still the heart of its revenue stream, the subject that its annual report for the year chose to open with and to return to again and again.

CUC International is a leading technology-driven, membership-based consumer services company, providing approximately 66.3 million members with access to a variety of goods and services. The Company provides these services as individual, wholesale, or discount program memberships. These memberships include such components as shopping, travel, auto, dining, home improvement, lifestyle, vacation-exchange [i.e., timeshares], credit-card and checking-account enhancement packages, financial products and discount programs. The Company also administers insurance-package programs which are generally combined with discount shopping and travel for credit-union members, distributes welcoming packages which provide new homeowners with discounts for local merchants, and provides travelers with value-added tax refunds. The Company believes it is the leading provider of membership-based consumer services of these types in the United States.

The Company solicits members for many of its programs by direct marketing and by using a direct sales force calling on financial institutions, fund-raising charitable institutions and associations…

The Company offers Shoppers Advantage, Travelers Advantage, AutoVantage, Dinner on Us Club, PrivacyGuard, Buyers Advantage, Credit Card Guardian, and other membership services. These benefits are offered as individual memberships, as components of wholesale membership enhancement packages and insurance products, and as components of discount-program memberships. For the fiscal year ended January 31, 1997, approximately 536 million solicitation pieces were mailed, followed up by approximately 70 million telephone calls.


Walter Forbes’s digital aspirations that got Wired so hot and bothered are mentioned only in passing in the report: “Some of the Company’s individual memberships are available online to interactive computer users via major online services and the Internet’s World Wide Web.”

Forbes first became associated with Sierra in 1991, when he agreed to join the company’s board. Ken Williams, Sierra’s co-founder and CEO, considered this a major coup, a sign that his little publisher of computer games was really going places in this new decade of multimedia and cyber-everything. He was excited even though, as he admits in his recent memoir, he “never completely understood Walter’s business. To this day, I can’t completely tell you what it was. There were components of it that made sense — for instance, they owned a company called RCI that facilitated timeshare swapping. They also operated a series of discount shopping clubs, where customers would pay an annual subscription fee, allowing them to buy products at near-wholesale prices. Whatever it was, they were certainly doing something right. They had $2 billion in revenue and over $200 million in profit.”

The voice of Forbes whispering in Ken Williams’s ear was a hidden motivator behind the spate of acquisitions that the latter pursued during the first half of the 1990s, which saw the American educational-software developer Bright Star, the French adventure-games maker Coktel Visions, the British strategy house Impressions, and the American sim specialists Papyrus and subLOGIC all entering the Sierra tent. Having thus hunted down and captured so much smaller prey with Forbes at his side, Williams perhaps shouldn’t have been surprised when his trusted advisor started eying his own company with a hungry look. Nevertheless, when Forbes broached the subject with Ken’s wife Roberta Williams, the designer of Sierra’s flagship King’s Quest series as well as Phantasmagoria and many other adventure and children’s games, she at least was taken aback.

“Have you and Ken ever thought about selling Sierra?” he asked her out of the blue one day in the lobby of the Paris hotel where they happened to be attending a board-of-directors meeting. (An insatiable connoisseur of French food and wine, Forbes had had enough sway with Ken to convince him to hold the meeting at this distant and expensive location.)

“No,” Roberta answered shortly. “We’re not interested.”

“But if you ever were, what sort of price would you be looking at?”

“A lot,” Roberta replied, then walked away as quickly as decorum allowed. She had the discomfiting feeling that Forbes was a predator probing for a flock’s weak link, and she was determined that it wouldn’t be her.

But when Forbes brought the subject up in a more formal way, at another Sierra board meeting closer to home on February 2, 1996, Roberta’s husband proved far more receptive than she had been.

The only detailed insider account of what happened next and why is the one written by Ken Williams. Needless to say, this must raise automatic red flags for any historian worth his salt. And yet his memoir does appear to be about as even-handed as anyone could possibly expect under the circumstances. To his credit, he owns up to many of his own mistakes with no hesitation whatsoever. While we would be foolish to take his account as the unvarnished gospel truth, he doesn’t strike me as a completely unreliable witness by any means. I think we can afford to take much if not all of what he writes at face value as we ask ourselves what led him to the most monumental decision of his life, excepting only the decision to found Sierra in the first place all the way back in 1980.

To begin with, Williams admits forthrightly that he was quite simply tired at this juncture of his life, and that his sense of exhaustion made the prospect of selling out and taking a step back more appealing than it might have been just a few years earlier. His fatigue is eminently understandable: Sierra had consumed almost his every waking hour for over fifteen years by this point. He tells us that people had been telling him for ages that he “needed to delegate more, but it just wasn’t in my personality to do so.” More and more as the games got more expensive and the stakes for every new release higher, Williams had felt forced to play the role of the corporate heavy.

My visits to Sierra’s development teams were occasionally liked, but not very often. Left to their own devices, the teams would agonize over the games forever. Asking an artist to compromise quality in order to bring the art in on budget is not a win-win for either of us, but it’s something I had to do every day. Shutting down projects, ruining dreams, staring endlessly at spreadsheets, riding on airplanes. That was my life.


Sierra had become rather notorious these last few years for shipping games before they were ready. At the end of the day, the decision to do so was Ken Williams’s, but he often believed he had no real choice in the matter at all. For Sierra was now a publicly traded company, and he felt it couldn’t afford the hit to the stock price that would result from not having Game X on the shelves in time for some given Christmas shopping season. Now, the skeptical reader might argue that there were surely ways to improve internal processes such that games weren’t continually falling behind schedule, going over budget, and winding up caught in the “ship it now or die” trap — and such a reader would be absolutely right. But that doesn’t change the state of play on the ground from the perspective of Ken Williams, who was not good at delegating and seemed to lack the turn of mind that was required to implement more rigorous methodologies of game development. This situation being what it was, he hoped that the (apparently) deep pockets of CUC would insulate Sierra somewhat from the vagaries of stock prices and holiday seasons, would give him more leeway to grant a promising game the six more months in the oven it needed to become a great one.

In addition to all of the above, Williams leans heavily on his “fiduciary duty” to his shareholders to explain why he was so willing and even eager to embrace Forbes’s offer. As CEO, he says, he was obliged to maximize his shareholders’ return on their investment, regardless of his personal feelings: “To state it simply, the decision wasn’t mine to make. I had a responsibility to the company’s true owners.” Alas, it’s here that I do have to part ways somewhat with the idea of Ken Williams as a completely reliable witness; this statement does begin to veer into self-serving territory.

The majority of Sierra’s shareholders were of the passive stripe, who had little understanding of the company’s business and were thus very ready to listen when the CEO who had just delivered a record profit told them what he thought they ought to do. And Ken Williams made it abundantly clear to these shareholders that he thought they ought to take the deal.

Yet he did so over the objections of virtually everyone he talked to who did understand Sierra’s business reasonably well. His board of directors was unanimous in its opposition, with the exception only of the member named Walter Forbes. Mike Brochu, Sierra’s hard-nosed president and chief operating officer, who was in many ways the architect of the company’s last couple of years of solid growth and profitability, saw no reason for it to surrender its independence now, just when things were going so swimmingly for it.

Likewise, Jerry Bowerman, a former investment banker who was now vice president for product development, says today that he “pleaded” with Williams to at the very least take a longer, harder look at Forbes and his “company that sells coupons” than he had shown any interest in doing prior to this point; something about CUC, Bowerman says, “made [the] hair stand up on the back of my neck.” In particular, he saw a communist convention worth of red flags in CUC’s habit of just beating its earnings expectations on Wall Street every single quarter: “That’s categorically impossible. Does not happen.” But somehow with CUC it did. “He has a fiduciary responsibility, and the board has a fiduciary responsibility, to take the offer seriously,” acknowledges Bowerman. “What [Williams] never did do was, like, hire an investment bank to say, is this actually a fair offer?”

Even Ken’s own wife Roberta was dead-set against the acquisition: “When Walter asked me, did we ever think of selling the company, and I said no, I meant it. I always had a little bit of intuition about Walter. Not that he was a crook or anything like that. Just… take him with a grain of salt.”

Ken Williams normally listened to his wife. As lots of people knew then and will happily tell you today, Roberta was often the final arbiter of what did and didn’t happen at Sierra, in discussions that took place around the Williams family dinner table long after the lights in the boardroom and executive suites had been extinguished. In this case, however, he ignored her advice, as he did that of so many of his professional colleagues. Instead of taking Walter Forbes with a grain of salt, he took his deal — signed on the dotted line, with no questions asked, selling the company that had been his life’s work to another one whose business model and revenue streams were almost entirely opaque to him.

Doing so was without a doubt the worst decision Ken Williams ever made in his business career, but it wasn’t totally out of character for the man. There’s a theory in pop psychology that every alpha male is really looking to become the beta to an even bigger cock-of-the-walk. Be that as it may, Ken Williams — this man’s man who had the chutzpah to imagine becoming a transformative mogul of mass media, a Walt Disney-like figure — could be weirdly quick to fall under the sway of other men who seemed to embody the same qualities he cherished in himself. Sometimes that worked out okay, as when he met the furloughed police officer Jim Walls through his hairdresser and asked that man who knew nothing of computers or the games they played to join Sierra as a game designer. The three Police Quest games that resulted were… well, it’s hard to really call them good in any fundamental sense, but they were good enough for the times, whilst being fresh and unique in their subject matter when compared with all those other adventure games about dragons and spaceships. At other junctures, however, Williams’s gut instinct led him badly astray, as when he asked the police brutalist Daryl F. Gates to replace Walls as the personality behind Police Quest, a decision which appalled and outraged most of his own employees and left a stain on Sierra’s legacy that can never be fully expunged.

Just as the aforementioned two men walked and talked the part of the hard-edged, no-nonsense cop in a way that profoundly impressed Ken Williams, Walter Forbes was the very picture of the suave and sophisticated financier, making monumental deals next to a crackling fire in his elegant parlor, a glass of Chianti in hand, before rushing off to Europe in his private jet to take in an opera. For Ken, a working-class striver without any university degree to his name, much less one from Harvard, the idea that a man like this would be so interested in him and his company must have been a very alluring one indeed.

Had Ken Williams followed the advice of Jerry Bowerman and dug a little deeper into Walter Forbes and CUC, he might have learned some things to give him pause. He might have discovered, for example, that Forbes hadn’t founded CUC himself to pursue his grand vision of e-commerce, as the interview in Wired implies; he had rather bought himself a seat on an existing company’s board with a cash investment from his familial store of same, then fomented from that perch a revolt that led to the real founder being defenestrated and Forbes himself taking his place. If nothing else, this did cast Forbes’s willingness to join Sierra’s board and his early chat with Roberta Williams on the subject of an acquisition, as if he was nosing around for a weak link, in rather a different light.

Of course, there’s been an elephant in the room through all of the foregoing paragraphs, one which we can no longer continue to ignore. Once more to his credit, Ken Williams doesn’t fail to mention the elephant in his book: “Personally speaking, it would be a nice payday.”

Ken Williams had grown up with just one dream. It wasn’t to make great games or to revolutionize entertainment or even to become the next Walt Disney, although all of those things were eventually folded into it as the means to an end. It was to become rich — nothing more, nothing less. “Somewhere along the way, I developed an aggressive personality,” he writes of his boyhood and adolescence. “All that I could think about was becoming rich. Note that I said ‘rich,’ not ’employed’ or ‘successful.’ Amongst the few memories I have from that time is the constant thought of wanting to live a different life than the one I grew up in. I read books about business executives who owned yachts and jets, and who hung out with beautiful models in fancy mansions. I knew that was my future and I couldn’t wait to claim it.”

By most people’s standards, Ken and Roberta Williams were rich by the mid-1990s. But most of their wealth was illiquid, being bound up in their company — an arrangement which entailed duties and obligations that were becoming, for Ken at least, increasingly onerous. “It seemed like everyone associated with Sierra except me was having fun,” he says.

I just wrote that the decision to sell to Walter Forbes was the worst business decision Ken Williams ever made. Ironically, though, it was his best decision ever in terms of his private finances. For he sold Sierra when the “Siliwood” craze of which he had been the industry’s most outspoken and articulate proponent — that peculiar melding of computer games with Hollywood movies, complete with live actors and unabashedly cinematic audiovisual aesthetics — was at its absolute zenith; he sold when Phantasmagoria, the latest poster child for the trend, had just become Sierra’s best-selling game ever. The remainder of 1996 — a year which produced no more Siliwood hits on the scale of Phantasmagoria, from Sierra or anyone else — would show that there was only one way forward for “interactive movies” from here, and that way was down. They were doomed to be replaced by a very different vision of gaming’s future, emphasizing visceral action, emergent behavior, and player empowerment over the elaborate set-piece storytelling that had been Sierra’s bread and butter for so long.

Over the last few decades, signing Walter Forbes’s contract has allowed Ken and Roberta Williams to enjoy that enviable lifestyle that is the preserve of the ultra-wealthy alone, with multiple homes in multiple countries and a boat in which they have cruised around the world several times. Mind you, I don’t say that such a lifestyle was foremost on Ken Williams’s mind when he made the decision to sell; on the contrary, he had every expectation at the time of continuing to manage Sierra for the foreseeable future. I merely say — as if it needs to be said yet again! — that life is seldom black and white.

But we’ve belabored these points enough: Ken secured the preliminary approval of Sierra’s shareholders, signed on the dotted line on their behalf, sent out the press release, then secured their final approval to complete the transaction a few months later. On the face of it, it was indeed a great deal for them: they got to trade in their Sierra stock for 22 percent more shares in CUC, a far bigger, even faster-growing company.

Once all that was behind them, Walter Forbes and Ken Williams and all of their closest associates flew off to Paris in Forbes’s jet to celebrate the acquisition. Some members of the entourage were happier than others. At an expensive Parisian restaurant, Forbes ordered a $5000 bottle of wine, saying it was on him. “I [found] out after the fact, digging around in the accounting system, that he’d expensed it,” says Jerry Bowerman. “So he was just a liar. Just a very fat liar.”



 

Amazingly, Sierra On-Line wasn’t the only software publisher that Walter Forbes and CUC agreed to purchase during February of 1996. In a way, the other major acquisition turned out to be even more of a plum prize than this one. It was a publisher and distributor of educational software and games called Davidson and Associates. If that name fails to set any bells a-ringing, know that Davidson was itself the proud owner of Blizzard Entertainment, whose Warcraft 2, Diablo, and Starcraft, combined with its innovative Battle.net service for online multiplayer play, would make it the hottest brand in gaming over the course of the next few years, a veritable way of life for millions of (mostly) young men. CUC, this company nobody had ever heard of, was suddenly in possession of a gaming empire with few peers.

But for Ken Williams, the time to come would be filled with far less pleasant surprises than the meteoric ascent of Blizzard. After the acquisitions of Sierra and Davidson were finalized in June of 1996, it slowly and agonizingly dawned on him that he had made a terrible mistake. He learned that Walter Forbes had given the exact same promise of ultimate superiority in the new software arm of CUC to both him and Bob Davidson, the co-founder of Davidson and Associates. Forbes obviously couldn’t honor his promise to both men. Worse, it soon became clear that he favored Davidson whenever push came to shove. Davidson’s people took over most of the marketing and distribution of Sierra’s games, with Williams’s own people being sidelined or laid off. Williams chafed at his newfound beta status, and feuded bitterly if futilely with his de-facto superior. When Sierra failed to come up with another hit to rival Phantasmagoria’s sales in 1996 — a failure which further reduced his standing in the conglomerate as a whole, what with the numbers Blizzard was shifting — he blamed it on Davidson’s logistics and marketing.

Yet he did manage to do Sierra and CUC one great service that year, despite the constraints that were being laid upon him. Late in 1996, he agreed to hear a pitch from a new studio called Valve Corporation, founded by a couple of former Microsoft employees who had never made a game before and who were therefore having trouble gaining inroads with the other major publishers. With his background in adventure games, Williams was intrigued by Valve’s proposal for Half-Life, a first-person shooter which, so he was told, would place an unusual emphasis on its story. Even when setting that element of the equation aside, Williams knew all too well that Sierra really, really needed to become a player in the shooter space if it was to survive the popping of the Siliwood bubble. Listening to his gut, he signed Valve to a publishing contract. Well after he left Sierra, Half-Life would become by most metrics the most successful single shooter in history, by a literal order of magnitude the best-selling game that Ken Williams was ever involved with. The landscape of gaming might look vastly different today had he not made that deal; Steam, for instance, was able to come to be only thanks to Half-Life’s publication and success. Not all of Ken Williams’s gut decisions were bad ones. Far from it.

Half-Life aside, though, life under the new regime had little to offer him beyond constraints and warning signs. One of the other perks he had been promised, and that in this case was delivered, was a seat on CUC’s board. His first board meeting only reinforced his sense of the cloud of obscurity hanging around CUC’s operations. He realized that he wasn’t the only person sitting at the table who didn’t entirely understand what the company they were all supposed to be overseeing actually did. The other board members, however, didn’t much seem to care. As long as the stock price kept climbing, they were happy to leave it all in the evidently capable hands of Walter Forbes. Ken Williams:

By the end of the first hour, we had covered everyone’s golf scores and favorite wines. I was not a golfer and was left out of the discussion. I avoided the game, and was disappointed that these pillars of the business world thought it was important enough to disrupt a board meeting. We finally sat at the table, and vacations were discussed. Walter was asked at some point, “How’s business?” He answered that all was good, followed by hardly anything more. I was waiting patiently for the lights to dim and the projector to light up. It never happened. Instead we were back to conversations having nothing to do with CUC. And then the meeting ended.


Feeling out of place among the old-money scions gathered around tables such as this one, tired of having his decisions in the software space countermanded by Bob Davidson, Williams started casting about for someplace else within CUC where he could rule the roost as he had once done at Sierra. He dove deep into another recently acquired company, the e-commerce facilitator NetMarket, which had scored a prominent write-up in The New York Times two years earlier for enabling the first encrypted credit-card transaction — for a Sting CD — ever to take place on the Internet. Yet he was never quite sure of his ground there, and never felt that NetMarket was much of a priority for Forbes — a strange thing in itself, given the way the latter was always rattling on about e-commerce in interviews. Williams had become an executive without a clear role or any clearly delineated scope of authority. It was not a comfortable situation for a man of his personality and predilections.

It might therefore have seemed like good news when Bob Davidson abruptly quit in January of 1997. And yet the circumstances of his resignation were just odd enough that it was hard for even his primary internal rival to feel too sanguine about it. Davidson had had a dream job, running a software empire that had just shipped Blizzard’s Diablo to a rapturous reception. Why had he thrown it away? Williams heard through the grapevine that Davidson had come to Forbes with an ultimatum, demanding that the software arm be spun out from the CUC mother ship to become its own company as the condition of his staying on there. Why had he been so strident about this? Had he discovered something that other people hadn’t? It was almost as if he felt he had to protect the software business from whatever was coming for the rest of the company.

As it happened, Williams was never offered Davidson’s job anyway. It was given instead to one Chris McLeod, a “member of the office of the president and executive vice-president” of CUC with no background in technology, software, or gaming, although he did sport a rather impressive golf handicap.

In May of 1997, Walter Forbes announced his latest deal. CUC was to merge with another company that nobody other than Wall Street investment bankers had ever heard of, one that went by another anonymous-sounding three-letter acronym. But it turned out that HFS (“Hospitality Franchise Systems”) owned a considerable number of brands that actually were household names: Avis Rental Cars, the real-estate chains Century 21, ERA, and Coldwell Banker, and the hotel chains Days Inn, Ramada, Super 8, Howard Johnson’s, and Travelodge. The New York Times diplomatically described CUC, by contrast, as “a powerful but less known force in telemarketing, home-shopping clubs, and travel information.” HFS was far too big for CUC to gobble up like it had Sierra On-Line and Davidson and Associates. This was to be a “merger of equals.”

HFS had been founded in 1990 by an infamously ruthless, hard-charging Wall Street money man named Henry Silverman, who had grown tired of playing “second banana” to the moguls and investors he stood in between. His business plan was deceptively simple: HFS bought brands, then rented them out to others under the franchising model. Said model allowed the company to accrue most of the benefits of running a chain of real-estate firms or rental-car offices or hotels without getting bogged down in most of the responsibilities. Anyone who wished to open a branch of one of these businesses could apply to HFS for a license to use one of its brands. If approved, they would pay a lump sum up-front, followed by ongoing “subscription” fees. In return for their money, they would receive, in addition to the brand itself, guidance on best practices and access to proprietary computer systems. On the stick side of the ledger, they would also need to pass regular inspections, to assure that they didn’t dilute the cachet of the brand they leased. It would be an overstatement to claim that administering such a franchising system was trivial for HFS, but it was much less financially and logistically fraught than actually owning and running thousands of properties all over the country. The Wall Street portfolio managers who had so recently been Silverman’s colleagues ate it up. And why shouldn’t they? An investor who got in on the ground floor with HFS in 1992, when it first went public, would have gotten her money back twenty-fold by the time of the merger with CUC.

HFS was a larger company than CUC in 1997, with a more transparent and more obviously sustainable business model. Although both stock prices were overvalued by any objective measure, sporting fairly outrageous price-to-earnings ratios, you could go out into Main Street, USA, and see the sources of HFS’s revenues right there in bricks and mortar. This was not true of CUC.

Given this reality, those who knew Henry Silverman well would continue to ask themselves for years to come why he had wanted to make this deal in the first place, and why he had failed to look harder into CUC’s business before consummating it. For Silverman, unlike Ken Williams, was not in the habit of letting the gravitational pull of charm, power, and ostentatious displays of wealth trump sober-minded judgment. On the contrary, Silverman was a numbers guy to the core, a classic cold fish who seemed immune to personal charisma when he considered his potential business partners. And yet he allowed Walter Forbes to reel him in almost as easily as Ken Williams had. The player got played: “A master deal-maker bought a pig in a poke,” as Fortune magazine would be writing in the not-too-distant future.

Still, the terms of this deal quite clearly left Silverman rather than Forbes in the catbird seat. The merger agreement stipulated that Silverman would be the CEO of the conjoined venture and Forbes only the chairman of the board until January 1, 2000, after which date the two would swap roles. They would then continue to trade places, in two-year cycles, for as long as they both wanted to keep at it. That said, many of those who knew Henry Silverman best suspected that he never intended to relinquish the position of CEO, that he would find some way to freeze Forbes out when the time came to trade places. In the end, though — and as we’ll see in my next article — other developments would make all of that a moot point. In the meanwhile, Wall Street was all-in; one investment analyst said that it would take “mismanagement for this deal not to work.” She had no idea what a soothsayer she was…

Any merger as big as this one, valued at $14 billion, takes some time to effectuate. It wouldn’t go through until the very end of 1997, by which point Ken Williams would be gone from CUC and from Sierra.

In August of 1997 — “one miserable year after Sierra’s acquisition had been completed,” as he puts it — Williams decided that he had had enough. A proud man, he felt disrespected, even “humiliated,” at that month’s board meeting, where his proposals and all of his attempts to steer the conversation around to actual matters of business had not gone down well. As soon as the meeting adjourned, he sat down at the computer in his office and typed out a letter of resignation. Walter Forbes, this fellow whom Williams had once thought he shared a special bond with as a fellow dynamic man of business, accepted the letter without much comment or expression of regret. It took some time to finalize Williams’s departure with Human Resources, but it was agreed in the end that his last day would be November 1.

So, Ken Williams’s association with Sierra On-Line, the company he had founded and built from the ground up over almost eighteen years, officially ended on November 1, 1997. There was no public or private fanfare — no going-away party, no line of colleagues awaiting a last handshake. Nothing like that. “I just packed my stuff and went home,” he says. Both coincidentally and not so coincidentally, Mike Brochu and Jerry Bowerman, Williams’s right-hand men who had argued so fruitlessly against the acquisition, likewise decided they had had enough at around the same time. This left Sierra as little more than another of Henry Silverman’s brands, in the hands of people who had bought their way into it rather than growing it from the grass roots. They would deign to fund and release a few more games that played in the old Sierra’s worlds, would even employ a few of the old designers to make them. Nevertheless, one can make a compelling argument that the main story of the Sierra that is still so fondly remembered by adventure-game fans today ended on that November 1, 1997, when Ken Williams walked out of his office for the last time, with no one even bothering to tell him goodbye. What followed — and will follow, in the next three articles of this series — was merely the epilogue, or perhaps the hangover; you can pick your own metaphor.

It beggars belief that something so huge — something that touched the lives of so many people who worked for Sierra or played the many, many games of its golden years — could end so anticlimactically, with one unremarkable-looking 43-year-old office worker quietly switching off his computer and driving home. But such is life in the real world. Concluding whimpers are more common than bangs.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Not All Fairy Tales Have Happy Endings: The Rise and Fall of Sierra On-Line by Ken Williams, Financial Shenanigans: How to Detect Accounting Gimmicks & Fraud in Financial Reports by Howard Schilit, Stay Awhile and Listen, Book II: Heaven, Hell, and Secret Cow Levels by David L. Craddock, and Gamers at Work: Stories Behind the Games People Play by Morgan Ramsay. Wired of November 1997; Los Angeles Times of February 21 1996; New York Times of August 12 1994 and May 27 1997; Wall Street Journal of July 29 1998; Fortune of November 1998.

I owe a big debt to Duncan Fyfe, whose 2020 article on this subject for Vice is a goldmine of direct quotations and inside information. I also made use of CUC’s last annual report before the merger with HFS, and of the materials held in the Sierra archive at the Strong Museum of Play.
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				Zack			

			
				April 4, 2025 at 5:04 pm			

			
				
				I have to ask, but when you say this “to the real founder being defenestrated”, do you mean this in the literal sense, or just as a turn of phrase for the founder being ousted ? Not that it’s any less grim either way…

Learning more about Sierra is always fascinating. I’ve only ever known them as the name on the Impression Games boxes, Pharaoh, Zeus, Emperor… this blog really has taught me much about them.

				


			

			

	
		
		
						
				arcanetrivia			

			
				April 4, 2025 at 7:09 pm			

			
				
				I highly doubt it’s literal, but I look forward to the thrilling tale of being proved wrong in this assumption… :)

				


			

			

	
		
		
						
				Graeme Cree			

			
				May 15, 2025 at 7:22 pm			

			
				
				It’s not literal.  Kirk Shelton, the original founder, went to jail at the same time Forbes did, and received the same fine Forbes did.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				April 4, 2025 at 7:18 pm			

			
				
				That’s a word I picked up from reading too much of The Economist, I think. They tend to favor it. I find it oddly delightful, what with the German root being so obvious. It’s not meant literally, no. ;)

				


			

			

	
		
		
						
				Sniffnoy			

			
				April 4, 2025 at 7:26 pm			

			
				
				That’s actually a Latin root — German gets “Fenster” also from Latin (although there the borrowing is older).  Meanwhile Latin may have borrowed it from Etruscan, but there the trail goes cold.

				


			

			

	
		
		
						
				Mike Russo			

			
				April 4, 2025 at 11:29 pm			

			
				
				Yeah, it’s a clear Latin derivation, though it only comes into popular English usage following the Defenestration of Prague. Though one of my favorite bits of historical trivia is that the Defenestration of Prague that most* people** know about was actually the third*** Defenestration of Prague!  Those Czechs and their windows.

* some

** nerds

*** or maybe actually the second, the one in 1483 was kinda lame by comparison with the earlier and later defenestrations.

				


			

			

	





		
		
						
				Zack			

			
				April 5, 2025 at 1:45 pm			

			
				
				There’s a direct equivalent in French too, and it’s even more transparent, seeing a “fenêtre” means “windows” in English. “Défenestrer” = “Defenestrated”.

				


			

			

	

		
		
						
				Robert			

			
				April 6, 2025 at 7:45 am			

			
				
				The word “defenestrated” is like a clove from the Spice Islands – it improves any article it appears in!

				


			

			

	









		
		
						
				PlayHistory			

			
				April 4, 2025 at 5:21 pm			

			
				
				Thank you for taking Ken to task over his narrative of events. Ever since I learned about this story, I felt there were contradictions which were not resolved by what he’s said in the past – even before the memoir.

I think video game fans want to believe Ken’s innocence in all this, unable to divorce themselves from a dualistic view of the “noble and pure” executive archetype and the “despicable, baby killing” CEO. Ken wasn’t (isn’t) a bad person for his failings: He was wrapped up in the throes of money and success. If he had stayed in the industry, I think he would have made more smart decisions and continued to be respected. I think you strike it right though – his fundamental mission was not changing the world. That’s fine, but he didn’t really seem to care who he left in a lurch.

I hope Roberta’s getting her due as well. There’s obviously more than one reason that Sierra was dismantled, but if they had been putting out stuff on the calibre of Diablo and Starcraft, maybe it wouldn’t have been as brutal…

				


			

			

	
		
		
						
				Captain Rufus			

			
				April 5, 2025 at 8:29 am			

			
				
				I gotta admit Sierra adventure games were a lot like Dragon’s Lair at least for me.

When you hear about or read about them they sounded amazing.  Then you actually play the things and you realize they are barely games you play.  

By even the early 90s this style of thing was massively out of favor especially with new people who were used to playing games and not dying for no reason and having to figure out absurd moon logic puzzles to.. get more of them and ideally hope to not get stuck in a walking dead situation.  (Though to be fair getting back to that point with whatever was missed was probably a matter of minutes as most of these games are under 30 minutes for a full play if you know exactly what to do.  Sort of like a lot of “Nintendo\Spectrum Hard” type games are a miniscule amount of actual content but requires practice and memorization to complete.  Low content but high difficulty.  It’s just your Sierra game you could just bring a clue book from the start and generally breeze through.  Ninja Gaiden or Manic Miner not so much.)

And what story they could provide was being done better in Console RPGs and other titles that at least managed fun gameplay in between the story bits.  (The Visual Novel can be argued in being more what Sierra type games really should have been as opposed to what they looked to be before you actually played them.  Electronic Choose Your Own Adventure Books basically.)

And with all the hullabaloo over FPS and RTS games on PC plus the growing MMO market Sierras main style was for an increasingly small group of people.  (Consoles were obviously more action and sports oriented in general outside of RPGs becoming more than a niche in the West.  And let us not forget Resident Evil refining Alone in the Dark to form a more enjoyable and accessible form of adventure game in the Survival Horror genre…)

A lot like Origin and SSI and Microprose and other computer game legends they were now seen as antiquated and their hits that were usually big enough at 100k odd sales was now increasingly becoming pointless at best, financial disasters at worse.  

How much of a shame you consider this is up to each individual.  I think we have a good idea how DA feels about it at least.

				


			

			

	
		
		
						
				P-Tux7			

			
				April 7, 2025 at 5:09 am			

			
				
				I’d say that the Quest for Glories (Quests for Glory?) do more in the regard of having “logical game systems”, but they were still on-rails in a sense, though not any more on-rails than any CYOA book is.

				


			

			

	









		
		
						
				Alex Smith			

			
				April 4, 2025 at 5:48 pm			

			
				
				Great article Jimmy that breaks down a complicated mess quite cogently. While we can never truly know the heart of a person, I feel like your analysis of Ken Williams’ motivations seems pretty spot on from what we know of the man.

One tiny nitpick: Bob Davidson should be referred to as the cofounder of Davidson and Associates since he started the business with his wife, Jan.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 4, 2025 at 7:24 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				JB Schirtzinger			

			
				April 4, 2025 at 8:45 pm			

			
				
				Some people, and the influence they hold, are only felt in their absence.

				


			

			

	

		
		
						
				Casey Nordell			

			
				April 4, 2025 at 11:01 pm			

			
				
				I really enjoyed this and look forward to the rest. I bought Ken’s book, but I’ve held off on reading it because I wanted to read your account of events first.

The end of Infocom was when I was exiting my tween years. And the end of Sierra and Origin was when I was exiting my teen years.

These were big events in my life, institutions coming to their endings which I couldn’t possibly comprehend at the time. I will always miss the characters, worlds, and stories that they brought us. And now I finally get to see how all three fell apart through the lens of time passed, the wisdom of older age, and of course the high quality of your research and writing.

				


			

			

	

		
		
						
				Jogy			

			
				April 5, 2025 at 2:29 am			

			
				
				> He might have discovered, for example, that Forbes hadn’t founded CUC himself to pursue his grand vision of e-commerce, as the interview in Wired implies; he had rather bought himself a seat on an existing company’s board with a cash investment from his familial store of same, then fomented from that perch a revolt that led to the real founder being defenestrated and Forbes himself taking his place.

Hmm, whom does this remind me of … ?

Fascinating story, as usual!
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				Ignacio			

			
				April 5, 2025 at 5:18 pm			

			
				
				Great article Mr. Maher!

I had been looking forward for your articles on the end of Sierra. Thanks!

				


			

			

	

		
		
						
				Krsto			

			
				April 5, 2025 at 6:40 pm			

			
				
				When reading Ken’s description of a CUC board meeting, I can’t help but imagine it being somewhat similar to a cabinet meeting in the current U.S. administration. Hopefully, it will have a better ending in the end…

				


			

			

	

		
		
						
				Jason			

			
				April 5, 2025 at 10:33 pm			

			
				
				The name choice of CUC sure seems a bit unfortunate now, huh?

Even as a 16 year old who knew nothing about business, I know that the acquisition of Sierra would mean the end of the game company I’d grown up with. I was pretty sad about it. When you’re that age, you just assume things will be around forever.

Ken Williams’ first venture after leaving Sierra was a site called talkspot.com which was probably a bit too ahead of its time. When the Sierra brand was finally being shuttered in 1998, Ken and Roberta hosted a “Sierra Reunion” show along with Al Lowe and Scott Murphy. I haven’t listened to it in a long time, but my recollection is that there’s no real dirt dished out during the show — mostly just a bunch of fun stories and brief call-in conversations with fans. Still, it’s an interesting piece of history for Sierra fans in the same way that The Deathbed Vigil is for Amiga fans.

https://www.sierragamers.com/sierra-reunion-1999/

				


			

			

	

		
		
						
				Hresna			

			
				April 6, 2025 at 11:46 am			

			
				
				Jimmy, I stumbled on your site a few years ago on a holiday looking for some chill morning reading with my coffee and worked my way through probably a dozen of the back-catalog that was about games I had grown up with.

I became a patron some time after when I started making my way through every article with the “Sierra” tag (I’ve long had a bit of a fascination with the Williamses’ story). I only completed that venture a few weeks ago, believing I’d read my last Maher words about them, so I was pretty chuffed to see this week’s article. 

Thanks for all history work. I look forward to lots more on my chill Saturday mornings and occasional holidays.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 6, 2025 at 12:29 pm			

			
				
				Thank you for your support!

				


			

			

	





		
		
						
				P-Tux7			

			
				April 7, 2025 at 5:06 am			

			
				
				Would Half-Life under Ken Williams have saved “Sierra as we know it”, with the adventure games and all that, or is this counterfactual still in the Infocom realm of “even if they had survived, they wouldn’t be selling the same sorts of games that they were famous for”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 7, 2025 at 6:12 am			

			
				
				Loath though I usually am to indulge in too much of this sort of thing, I think the second answer is the correct one. There might have been a few more attempts to blend the old with the new — such as we got in this timeline with King’s Quest: Mask of Eternity, Gabriel Knight 3, and Quest for Glory V — but, if there’s one thing Ken Williams’s memoir makes clear, it’s that he wasn’t a sentimental guy. He would have gone where the mass market was. He wanted to be Walt Disney, not a niche figure.

Ultimately, I’m not sure that the output of a Ken Williams-led Sierra would have looked all *that* different from that of the post-Oakhurst Sierra we actually got. That label may have been corporate and faceless, but it put out some huge games: Half-Life 1 and 2, Counterstrike, Pharaoh, Homeworld 1 and 2, Empire Earth, etc. In terms of units shifted, these titles far outstripped the older adventure games for which Sierra is best remembered today.

				


			

			

	
		
		
						
				P-Tux7			

			
				April 23, 2025 at 8:41 pm			

			
				
				I find these counterfactuals to be useful precisely because people tend to get “sentimental” when grumbling about Infocom or Sierra, with the heavy implication that there was a whole bunch more adventure games in the pipeline and that we got robbed of their existence. As you pointed out, Infocom’s dire financial straits were quite possibly to thank for us getting ~10 more text adventures than we would have if they had been able to pivot to Sierra and LucasArts-style adventures.

				


			

			

	
		
		
						
				arcanetrivia			

			
				April 24, 2025 at 7:24 am			

			
				
				I wonder what the alternate timeline where Infocom was at least in the same ballpark as Sierra and Lucas as far as successfully putting out a stream of graphical adventure games in the 80s and 90s would be like…

				


			

			

	













		
		
						
				dusoft			

			
				April 7, 2025 at 6:08 pm			

			
				
				Well, this followup is interesting indeed:

“Forbes’ tenure as CEO ended in 1997 when CUC merged with HFS Inc. to form Cendant Corporation. After the merger, in April 1998, Cendant uncovered accounting improprieties at CUC which resulted in one of the largest financial scandals of the 1990s. […] One Department of Justice website[8] describes this as the largest restitution order ever imposed as of July 2007. It has since been overtaken by the $170 billion restitution order against Bernard Madoff in June 2009.” (Wikipedia)

				


			

			

	
		
		
						
				Busca			

			
				April 7, 2025 at 7:14 pm			

			
				
				I assume this will be covered or at least touched upon in (one of) the next two instalments of this series Jimmy has announced at the end of the present article.

Note that one of the sources he mentions for this entry is a book called Financial Shenanigans: How to Detect Accounting Gimmicks & Fraud in Financial Reports… .

				


			

			

	





		
		
						
				Sebastian Gerstl			

			
				April 9, 2025 at 2:55 pm			

			
				
				As an avid adventure gamer at the time (and also having bought Half-Life right at release), the end of Sierra was indeed a strange one to witness. One year they were at the top of the game, one of the biggest, most recognizable names in the industry. Then, just one or two years later, they were just…gone. I don’t know how the end of Sierra was covered in the US gaming magazines, but as far as I remember, here in Europe they just faded out. They went out not with a bang, not even a whimper. They were just….gone, pulled down with the undertow of the whole HFS/CUC fiasco that hardly anyone around here noticed that they had gone out with them.

				


			

			

	

		
		
						
				Glenn Turner			

			
				April 12, 2025 at 11:19 am			

			
				
				Great article Jimmy.

It’s easy with hindsight, but speaking of bad business decisions, in 1992 Sierra passed on the chance to acquire id Software prior to the release of Wolfenstein 3D.

				


			

			

	

		
		
						
				Konrad Kölling			

			
				April 15, 2025 at 6:15 pm			

			
				
				Hi, as much as i appreciate your writing, and as much your topics are typically of interest:

They are too often oh so bone-dry. 1, 2, maybe 4 screenshots or supporting illustrations. Yawn, sorry.

				


			

			

	

		
		
						
				ZUrlocker			

			
				April 20, 2025 at 3:25 pm			

			
				
				Thank you for a great post on the final days of Sierra. Ken’s book is interesting, if a bit uneven. I think enough time has passed that he’s mostly objective. Assuming he cashed out his stock along the way he would have done very well. But there’s certainly enough warning signs on the deal that what follows is a tragedy. And Half-Life was pretty epic. :-)

				


			

			

	

		
		
						
				Ralph Unger			

			
				April 21, 2025 at 5:23 pm			

			
				
				…Ken Williams, who was not a good delegater and…  Maybe delegator?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 22, 2025 at 3:28 pm			

			
				
				I’m actually not sure which spelling is correct. We’ll dodge the issue by substituting “delegating.” ;) Thanks!

				


			

			

	
		
		
						
				Ralph Unger			

			
				May 1, 2025 at 8:26 pm			

			
				
				Defenestration is one of my favorite English words.  There is no such word in Latin, but in Italian it is a predictable “defenestrazione”, which is a good thing as Italian is my new language. A lot of Italian is from Latin which I hope helps me learn Italian quickly. 30 days in Italy and I have spent more time fixing up my house then learning Italian.  I got a long ways to go.

				


			

			

	
		
		
						
				Ross			

			
				May 2, 2025 at 1:35 pm			

			
				
				I’m not sure why exactly, but Italian seems to be a language that lends itself for words that would make good names for clowns. Probably something to do with trochees.  “Defenestrazione” would be a delightful clown name.

				


			

			

	
		
		
						
				arcanetrivia			

			
				May 2, 2025 at 6:13 pm			

			
				
				So is this clown’s act that they are constantly being thrown out of windows, or that they are throwing other performers out of windows? 

				


			

			

	
		
		
						
				Ross			

			
				May 2, 2025 at 11:49 pm			

			
				
				The former seems like a plausible clown shtick though “a clown whose shtick is throwing other people out windows” sounds pretty funny in a sociopathic way

				


			

			

	
		
		
						
				Ralph Unger			

			
				May 6, 2025 at 6:09 pm			

			
				
				In the future, it will mean someone who switches to Linux.  :-)

				


			

			

	

























		
		
						
				Peter Smith			

			
				April 30, 2025 at 4:04 pm			

			
				
				Fantastic article as usual. Having grown up obsessed with Sierra, and having read a fair amount about this disaster over the years, I’m not shocked by anything here, with one exception: Ken Williams was FORTY-THREE when this happened? I’M 43! For my entire childhood Ken Williams was like the embodiment of the boring adult, business suit and ’80s mustache and everything. You’re telling me he was only 43 at the END of this? 

This is like finding out that George Harrison was only 27 when the Beatles broke up. Christ on a bike, I’ve got to go rethink some basic principles.

				


			

			

	

		
		
						
				Graeme Cree			

			
				May 15, 2025 at 7:28 pm			

			
				
				What I’m not clear on in all of this is exactly what CUC got for their money.  They didn’t get Roberta, which would be like buying the 1972 Phillies, but not getting Steve Carlton.  Why else would you want them?

They did get the existing Sierra games library, and while that had some value, it didn’t have a billion dollars worth of value.

				


			

			

	
		
		
						
				Graeme Cree			

			
				May 15, 2025 at 9:27 pm			

			
				
				Never mind, all is answered in the next entry.  Sorry for wasting your time like this.

				


			

			

	





		
		
						
				Ken Williams			

			
				June 9, 2025 at 2:05 pm			

			
				
				Thank you for the article! I can’t disagree with any of it. With 20/20 hindsight there’s a lot I should have done differently. I did a lot right, and a lot wrong. Overall, Sierra was an awesome company and I am sad that it is gone.

Best wishes, Ken Williams

				


			

			

	

		
		
						
				Aubrey Pullman			

			
				September 26, 2025 at 10:38 pm			

			
				
				Thank you for writing such a detailed series on Sierra. I started at Sierra in late 1997 (my first “real” job). It was just in time to see the fallout from all those changes and a bunch more to come…

				


			

			

	

			




	
		
	
		
			
				The End of Sierra as We Knew It, Part 2: The Scandal

				April 18, 2025
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That’s the challenge: giving the public a formula they know and feel comfortable with, but making it different from anything they’ve seen or experienced before.

— Roberta Williams








This article tells part of the story of Sierra On-Line.






Although Ken Williams left his office at Sierra On-Line for the last time on November 1, 1997, his wife Roberta Williams stayed on for another year, working on the eighth entry in her iconic King’s Quest series. King’s Quest: Mask of Eternity turned into the most protracted and tortured project of her long career.

Roberta had long since fallen into a pattern of alternating new King’s Quest games with other, original creations. Thus after Phantasmagoria shipped in the summer of 1995, it was time for her to begin to sculpt a King’s Quest VIII. Yet she was unusually slow to get going in earnest this time around; perhaps she was feeling some of the same sense of exhaustion that her husband was struggling with in a very different professional context. She tinkered with ideas for the better part of a year, during which the fateful acquisition of Sierra by CUC came to pass. By the time a team was finally assembled around her to make King’s Quest: Mask of Eternity in mid-1996, Sierra’s day-to-day operations were teetering on the cusp of enormous changes, not the least of which would be Ken Williams’s dramatically circumscribed authority. To further punctuate the sense of a new era in the offing, Mask of Eternity was to be the first King’s Quest game ever not to be made in Oakhurst, California; this one would come out of the new offices in Bellevue, Washington. Most members of the team assigned to it were new as well, with the most prominent exception being producer Mark Seibert, who had filled the same role on the hugely successful King’s Quest VII: The Princeless Bride and Phantasmagoria.

By this point, the lack of any subsequent point-and-click adventure games that had sold in similar numbers to Phantasmagoria, from Sierra or anyone else, was sufficient to raise concerns about the genre’s health in any thoughtful observer of the state of the industry. Roberta Williams apparently was such an observer, for it was she herself who decided to make Mask of Eternity different from all of the King’s Quest games that had come before, in order to better meet the desires of contemporary gamers as she understood them. Using Mark Seibert, who had played a lot more of the recent popular non-adventure games than she had, as something of a spirit guide to the new normal, she conceived a King’s Quest that would run in a real-time 3D engine, combining her usual focus on storytelling and puzzle-solving with some action elements. The broader goal would be to create a dynamic living world full of emergent potential, rather than another collection of set-piece puzzles linked together by semi-interactive conversations and non-interactive cutscenes. “We didn’t want to make it so you go here and solve a puzzle, then go there to solve a puzzle, then go to a puzzle somewhere else,” she told an early journalist on the scene. “What we really wanted to bring was that sense of going on an adventure, of going on a quest. It’s not just a word in the title. We want you to feel like you’re really doing it.”

Taken in the abstract, her understanding of what she needed to do in order to keep King’s Quest relevant wasn’t by any means completely misguided. Yet circumstances almost immediately began to militate against it cohering into a solid, playable game. SCI, the venerable adventure engine that had powered the last four King’s Quest games and Phantasmagoria, along with dozens of other products from Sierra, was totally unsuited for this one. To replace it, the team wound up borrowing a 3D engine that had been developed by Sierra’s subsidiary Dynamix with flight simulators in mind. They never were able to fully wrestle it into a form suitable for this application; the finished game remains a festival of jank, sporting walls that you can literally walk right through if you hit them just right.

Roberta Williams felt her own authority being gradually undermined as the new order at Sierra, now merely one part of the software arm of CUC, became a fact of life. In the past, she had enjoyed privileges that were granted to none of Sierra’s other designers — such were the benefits of sleeping with the boss, as she herself sometimes joked. She had worked from home most days, emailing her design documents to the people entrusted with implementing them and then supervising their labor only loosely from afar. But she now found that her ability to set her own working hours and location and even to make fundamental decisions about her own game was waning in tandem with her husband’s fading star. “Suddenly finding that she was expected to build another bestselling King’s Quest game, but that the developers didn’t really have to do what she said, was something Roberta had never had to face,” writes Ken in his memoir. “There were days when she would come home crying.”

In the last week of 1996, Blizzard Entertainment, that rising star of the CUC software arm, shipped Diablo to instant, smashing success. A decree came down from above to make Mask of Eternity more like Diablo, by adding extensive monster-killing and other CRPG-like elements to the design. Roberta Williams was utterly out of her depth. Increasingly, she felt like a third wheel on her own bicycle. And yet there was no other confident and empowered voice and vision to replace hers, just a babble of opinions — hers among them, of course — trying to arrive at some sort of consensus on every new question that came up. Whatever his other faults as an administrator and organizer, Ken Williams had never allowed this to happen. His rule had always been that there was one lead designer on each project, and that person called the shots. If the lead designer “wanted something done, whether the team agreed or not, it didn’t matter. It’s her game and her career on the line.” Now, though, this philosophy no longer held sway at Sierra, even as there was no coherent alternative one to take its place.

So, the Mask of Eternity team bumbled along with no clear ship date in sight, more a mob of wayward peasants than a well-honed army. In the meantime, there were more big changes at the corporate level: as we learned in the last article, the merger of CUC with HFS was announced in May of 1997. It was to be consummated that December, with the conjoined corporation taking the name of “Cendant,” from the Latin root that has given us the verb “to ascend” in English. The name was chosen by Walter Forbes, reflecting the conceit of a culture-vulture sophisticate in which he so loved to cloak himself. For his part, Henry Silverman of HFS, who was all about facts and figures and bottom lines, thought one name was as good as another, as long as his marketing people told him it would pass muster on Wall Street.

Well before the merger was completed, there were signs that this shotgun marriage of opposites was going to be a more challenging relationship than either had anticipated. Silverman ran a tight, focused ship, while Forbes’s board of directors and senior managers were, as Ken Williams had experienced firsthand, more inclined to discuss their golf handicaps than matters of vital interest to the company. “They were like children playing at business,” says one of Silverman’s top lieutenants of his counterparts from CUC. Growing concerned about the overall competence level and work ethic of Forbes himself, Silverman suggested to him in November of 1997, before the merger was even completed, that it might be best if he, Silverman, stayed on a little longer as CEO instead of turning over that position on January 1, 2000, as stipulated in the merger contract.

This was not music to Forbes’s ears. He had already been complaining for a while about Silverman’s high-handed style — about the way he was treating CUC as if it was being bought rather than being an equal partner in a merger — and he didn’t even deign to reply to this latest proof of his allegations. The relationship between the two executives grew so poisonous that Silverman hired a private detective to investigate rumors of womanizing and sexual harassment on Forbes’s part, hoping to find some leverage to use against him. Much to his disappointment, the detective failed to dig up enough actionable dirt.

Again, it should be remembered that all of this jockeying was taking place before the merger had even come off. Given the warning signs that were blinking red everywhere by November, one does wonder why Henry Silverman went through with the deal. The best answer anyone has come up with is that he was a creature of the stock market right down to his bones, and both companies’ stock prices had been sent soaring by the news of the merger. To call it off now would cause the stock to crater just as quickly.

So, the marriage was consummated on schedule, with Henry Silverman as the first CEO of the new Cendant Corporation. By virtue of his job title, he ought to have had access to every aspect of the former CUC’s operations and finances. Yet he ran into a baffling resistance from Forbes’s middle managers whenever he tried to dig beneath the surface. When he called on Forbes directly to intercede and get him the numbers he wanted, Forbes said blithely that he would prefer to preserve the “financial-reporting autonomy” of his half of the company. Silverman, whose temper could be volcanic, had to expend great effort to keep it under control now. He explained to his new chairman of the board, as clearly and calmly as he could, that that wasn’t how a merger worked. Forbes seemed to accept this. And yet at the end of February, more than two months after the merger had ostensibly been effected, Silverman still had no clear figures on his desk. His accountants were now telling him that, if these didn’t surface soon, they would be unable to make a legally mandated filing with the Securities and Exchange Commission. Silverman would have to be a far less perceptive businessman than he was not to smell a rat of considerable proportions.

On March 6, 1998, he dispatched his chief accounting officer Scott Forbes — no relation to Walter — from Cendant’s new headquarters in Manhattan to CUC’s old ones in Stamford, Connecticut. The accountant’s orders were to get the numbers he needed by any means necessary, even if it required getting Silverman himself to come onto the speakerphone and threaten somebody’s job. He met with E. Kirk Shelton, Walter Forbes’s right-hand man. Caving at last, Shelton sheepishly explained that there was a little problem — only a little one, mind you — with the former CUC’s books. Its actual revenues during its last year had come in about $165 million under the figures it had reported. While Scott Forbes was still shaking his head at this piece of news, wondering if he had heard correctly, Shelton rushed to add that the problem was easily fixable, by reporting equity from the merger as operating revenue. “We want you to help us figure out how to creatively do this,” said Shelton, as if committing accounting fraud was just another day at the office — which to him it was, as would soon become all too clear.

Henry Silverman was predictably livid when Scott Forbes told him what had just transpired in Connecticut. He tried to contact Walter Forbes, but learned that that gentleman of leisure was on vacation in Hawaii and wasn’t receiving calls. Walter did eventually deign to send an email in response to the CEO’s increasingly furious queries, saying that they would get together and sort everything out when he came home in a few weeks. Like Shelton, he seemed to believe that the discovery of a $165 million shortfall was no big deal — or else he had made a strategic decision to act as if it was.

Not realizing that he would soon be wishing that $165 million was the full extent of the discrepancy in CUC’s books, Silverman said nothing publicly, hoping this could all still be swept under the rug as the mere teething problems that always accompany big mergers, even as he privately vowed to be rid of Walter Forbes by hook or by crook. “I can’t have people working with me that lie to me!” he raged.

Rather belying his own attempt to treat CUC’s accounting irregularities as No Big Deal, Walter Forbes, upon his return from Hawaii, refused to meet with Silverman at the headquarters of the company that they supposedly ran together. Instead he insisted that Silverman and his closest lieutenants talk with him and his on neutral ground, in a Manhattan hotel suite. This meeting took place on April 1, which must have struck Silverman as an appropriate date, seeing how Forbes had fooled him into merging their companies. Brushing off all of Forbes’s efforts at preliminary light conversation, Silverman got straight to the point — or rather to the ultimatum. He was prepared, he said, to look for a way to keep CUC’s shortfall from becoming public and placing Forbes in serious legal jeopardy. He would do this not for Forbes’s sake — for Forbes, he made it clear, he had nothing but contempt — but for that of Cendant’s employees and shareholders. As a condition, though, Forbes, Skelton, and the rest of the old CUC inner circle would have to open their books to him at long last — full transparency across the board. Then they would need to leave the company, just as soon as the necessary severance contracts and press releases could be crafted. According to most reports of the meeting, Forbes and his people agreed to this.

Having vented his rage on these eminently deserving targets, Silverman left the hotel suite feeling cautiously optimistic. The shortfall was ugly, but it shouldn’t be enough to sink the business as a whole. And the upshot of the whole affair was that he would get Walter Forbes and rest of the CUC amateurs out of his hair once and for all. Silverman ordered his accountants to conduct a thorough audit of CUC’s books, to provide him at last with that which he had been seeking for so long, the same thing that Ken Williams had sought much more lackadaisically before him: a proper picture of what exactly CUC did, how it did it, and where its money was coming from and going to. He gave them two weeks.

The day of reckoning was April 15, 1998. Silverman might have suspected the worst when he saw that his own people had brought two mid-level CUC accountants with them, and insisted that they give the presentation, as if afraid of becoming collateral damage of the CEO’s temper. Their fear was thoroughly understandable. For what was revealed on that day was a tale of fraud on a scale literally unprecedented in the history of American business. Over the past three years alone, CUC had conjured out of thin air more than half a billion dollars in revenue that had never actually existed in the real world. To Walter Forbes, business had been a shell game. Now you see it, now you don’t.

CUC’s long tradition of financial malfeasance had apparently begun, as these things so often do, with dubious short-term measures that were intended merely to grease the wheels of the company’s legitimate operations as they passed from a slow-moving present to a doubtless supersonic future. Already before the end of the 1980s, CUC had taken to booking pledged membership fees — fees that would be realized only if the members in question didn’t cancel, which they frequently did — as guaranteed revenues at the start of each fiscal year. More and more such schemes came into play as Walter Forbes and his cronies fell further and further down the slippery slope of fraud. When a new fiscal year began, they would figure out how much money they needed to have made during the last one to slightly outperform Wall Street’s expectations, then fiddle with the books appropriately. Jerry Bowerman of Sierra, in other words, had been onto something when he pointed out to Ken Williams how weirdly consistent CUC’s revenue growth had been for years and years. “That’s categorically impossible,” he had said. “Does not happen.”

Except, that is, in the case of fraud. The scope of the malfeasance was breathtaking, permeating every layer of the company, as later described by the forensic accountant Ron Rimkus.

According to later testimony by the company and the SEC, CUC managers would analyze the difference between actual financial results and the estimates put out by Wall Street analysts at the end of each quarter. They would then target specific aspects of the business to adjust in order to inflate earnings. After determining the best areas to change, the managers would then instruct others in the company hierarchy to adjust the various accounts — thus creating a false income statement and balance sheet. Their methods included under-funding reserves, accelerating recognition of revenues, deferring expenses, and drawing money from a merger account to boost income. After lower-level managers made the accounting changes to the financials, the cycle would be completed by adjusting the top line of quarterly changes and, subsequently, making back-dated journal entries at the division level to get the general ledger to balance. CUC’s leadership was able to hide the irregularities through misrepresented accounting entries, often moving certain transactions off the books. For a company of this size to maintain two sets of books requires a widespread internal effort to produce the second set of books so the company can present a blend of truth and fiction to the auditor without getting caught.


Eventually, CUC started to run out of internal revenue streams to which it could apply its portfolio of tricks. It was at this point that Walter Forbes began aggressively buying up other companies, among them Sierra On-Line and Davidson and Associates. These transactions were always conducted in stocks, never cash. The fraud that followed depended on the concept of the “merger reserve,” meaning the cash profits and assets that the acquired company brought with it into the new relationship. CUC reported this reserve as operating income for the parent company. In order to keep the hamster wheel spinning, of course, CUC had to keep buying more companies with the funny money it had “earned” from its last round of acquisitions. Underneath his unruffled exterior, Walter Forbes had been paddling as furiously as a duck on a placid pond.

But there had to come an end point, when neither the internal shenanigans nor the acquisitions could continue to paper over the discrepancy between the money CUC said it was making and the money it was really making. This limit point was looming by 1997. And this was what had set Walter Forbes down at a table with Henry Silverman, to negotiate a merger on a whole different scale from the acquisitions he had carried out to date. That said, it’s hard to identify what his real endgame in all of this actually was. He had to know that the fraud would come to light soon after the merger was consummated, and even he could hardly have been delusional enough to believe that Silverman would be willing and able to cover it up and let bygones be bygones. We can only conclude that chicanery had become such a way of life that the deal was worth it to him just to keep the wheel spinning for a few more months. When you get down to it, everything he and his people had done before negotiating the merger had been equally short-term. It was just a question of surviving and continuing to play the rich and successful businessman for today. Tomorrow could be dealt with when it came.

For once, even Henry Silverman was rendered speechless when he was told all of this about the man to whom he had shackled himself. After he picked his jaw up off the floor of his office, his analytical mind went to work. He knew right away that there could be no attempt to hide, minimize, or excuse this fraud; to do so would be to run the risk that the legal authorities would suspect that he and his people were also complicit in it in one way or another. The only way to save Cendant, and with it his own reputation, was to get out in front of the scandal before it broke on its own. He prepared a press release, to be sent out just after the markets closed on that very day. It spoke vaguely of “accounting irregularities” that had been perpetrated by “certain members of the former CUC management,” then announced matter-of-factly that the latter company’s earnings for 1997 would have to be adjusted — reduced, that is — by $165 million immediately, with more such adjustments very likely to come later. Having fired off this bombshell, Henry Silverman went home to get a good night’s sleep, knowing the storm that would break over his head when the next day’s trading began.

The tempest was as violent as he had anticipated, if not worse. Almost 110 million Cendant shares were traded that day, setting a Wall Street record. The stock price plunged from $36 to $19, reducing the company’s market cap by $14 billion. The first three shareholder lawsuits had already been filed before the trading day was over. In the weeks that followed, Cendant adjusted the figure of $165 million to $260 million in missing revenue for 1997 alone, with yet more years full of “irregularities” still craving investigation. Within six months, the stock price would be down to $9, the shareholder lawsuits numbering more than 70.

With characteristic brazenness, Walter Forbes contended that he had known nothing of the fraud committed on his watch — a claim of innocence that was, even if believed, as damning in its way as a confession, what with the degree of incompetence and negligence it would have to reveal. Nevertheless, forgetting what had been discussed in that Manhattan hotel suite on April 1, he fought to stay on as the current chairman of the board and the CEO in waiting of Cendant. He urged stonewalling opacity to the rest of the board as an alternative to Silverman’s strategy of transparency. The ruthless Wall Street money man thus found himself cast in the unwonted role of Cendant’s voice of conscience. “To urge me, as you seem to do, to not properly portray accurate information about our businesses,” wrote Silverman to Forbes in a letter (“I had difficulty looking at him” face to face, he admits), “appears to be of similar ilk to the conduct that brought us to this situation. I will not do that.”

Silverman didn’t manage to force Forbes out once and for all until July of 1998. When Forbes did leave, he took with him ten members of his board (good riddance, thought Silverman!) and a $47.5 million severance check. Whatever the long-term future held for Walter Forbes, he would have no problem continuing to enjoy his current lifestyle for the time being.

While Forbes was doing so, Henry Silverman rolled up his sleeves and set to work repairing the damage the disastrous merger had done to his own, legitimately profitable company. It was a daunting task, but it would prove not to be an impossible one. Hewing still to his strategy of powering through the heart of scandal so as to put it behind him as quickly as possible, Silverman agreed to shell out $2.83 billion in December of 1999 to settle the various shareholder lawsuits. The fact that Cendant, the name now associated with the biggest accounting scandal in American business history, was almost unknown to the American public in any other context, being hidden behind a welter of other brand names that they did know well, was an immeasurable aid to its survival; few consumers made any mental connection to the scandal when they booked a room at a Days Inn or rented a car from Avis. Indeed, most of those rental-car, hotel, and real-estate franchises which Cendant administered were still doing pretty darn well out there in the real world. For all of its difficulties, then, Cendant still had real money coming in, enough to offset the missing funny money of CUC over the long arc of time. It would survive and even expand its franchising reach well into the new millennium. In 2005, it voluntarily broke itself up into four separate companies to better service its increasingly diverse portfolio of brands. Henry Silverman, the first, last, and only CEO of Cendant, walked away from that culmination of fifteen years of work with a cool $250 million. Seen from this perspective, the CUC merger seemed like little more than a bump in the road.

As for Walter Forbes: the pace of criminal law for white-collar offenders like him is regrettably slow in the United States, but, in some cases at least, some form of justice is served in the end. After eight years of legal wrangling, he was convicted of conspiracy to defraud and two counts of submitting false reports to the Securities and Exchange Commission in October of 2006. (E. Kirk Shelton had been found guilty of a similar collection of charges a year earlier.) Forbes was sentenced to twelve years in prison and $3.28 billion in fines and restitution — fines which, needless to say, nobody expected him to ever be able to pay. By the time he was released from prison in July of 2018, the financial scandal that had made him and CUC infamous for a while had been all but forgotten, eclipsed by even bigger ones like the collapse of Enron and the machinations of Bernie Madoff. As far as I know, he is still alive today. If you asked the current 82-year-old Walter Forbes about his history, and if he happened to be in an honest mood when you did so, perhaps he would tell you that his halcyon decades as a jet-setting titan of industry were worth the twelve years of his life he had had to spend in prison to pay for them. He booked his revenue well ahead of his debt to society, just the way CUC always did it.



 

The infamous merger between CUC and HFS was actually a brilliant stroke of luck for the former Sierra On-line. For if that deal hadn’t gone through, CUC would almost certainly have crashed and burned at some point during late 1997 or early 1998, with no Henry Silverman to hand to clean up the mess. Blizzard Entertainment was doing so well by then that someone would probably have found a way to scoop it out of the wreckage, but Sierra, which could boast of no similar run of recent hits — Ken Williams’s parting gift to his old company of Half-Life wouldn’t be released until November of 1998 — might very well have been permanently buried under the rubble.

As it was, Silverman had no long-term interest in maintaining the software arm of Cendant. For him, games studios and publishers were a distraction from Cendant’s core business, to be unloaded as quickly as possible. To accomplish this, he replaced the rather clueless Chris McLeod — yet another legacy of Walter Forbes whom he couldn’t be rid of fast enough — with a well-respected games-industry executive named David Grenewetzki, whose last job had been with the publisher Accolade. While Blizzard was obviously doing just fine as it was, Grenewetzki’s brief when it came to Sierra and the rest of the software arm was to trim the fat, to finish and ship whatever was reasonably far along and worth the effort, and to cancel whatever was not, all in order to make this superfluous part of Cendant look as attractive as possible to potential buyers. If he did a good enough job that a buyer wanted to keep him on afterward, more power to him.

By this point, King’s Quest: Mask of Eternity had been dawdling along without any firm sense of direction for some eighteen months. Grenewetzki ordered Roberta Williams, Mark Siebert, and the rest of their unruly crew to kick it into gear and get the game done in time for Christmas, assigning them a new set of minders to settle their disputes and make sure they met their milestones. These were effective enough: the game shipped on November 24, 1998. Roberta Williams was largely missing in action during the last few months, choosing to join her husband on a vacation to France while the rest of the team was crunching.

Playing the game today puts me in mind of Douglas Adams’s description of an aye-aye lemur: “a very strange-looking creature that seems to have been assembled from bits of other animals.” Or perhaps the old joke about a camel being a horse that was designed by a committee is more apropos. Collaboration, feedback, and testing are of incalculable importance in any kind of game development, mind you; in fact, I would argue that one of the biggest problems with virtually all of Roberta Williams’s earlier games was that she didn’t engage in enough of these things. Yet a game also needs to have a firm sense of its own identity, which usually translates into having a decisive final arbiter in charge of it. Mask of Eternity all too clearly didn’t have that; neither Roberta nor anyone else was allowed to fill that role. In the absence of an empowered lead designer, Mask of Eternity became a game of bits, a collection of disparate parts that clash more often than they gel.

This strange-looking digital creature that was assembled from bits of other popular games sports the acrobatic challenges of Tomb Raider, the ultra-violent action of DOOM and Quake, the CRPG-lite trappings of Diablo, and even from time to time the puzzle-solving of a traditional King’s Quest, all of it implemented more or less badly. The floating camera is an especial pain, requiring constant fiddly adjustments that break up whatever sense of flow the rest of the game permits you to establish. The writing veers all over the place, from Roberta Williams’s trademark fairy-tale whimsy to adolescent gross-out humor that wouldn’t have felt out of place in Duke Nukem 3D. The dialog is delivered for some reason in a pseudo-Shakespearian diction, all “thee” and “thou” and “by your leave, milady,” read by dulcet-toned British voice actors who clearly have no idea what the characters they’re playing are on about and don’t much care. The game is very hard to connect with King’s Quest at all for long periods, until someone seems suddenly to remember the name on the box and throws in a few gratuitous references to King Grahame’s earlier adventures or the history of Castle Daventry. I’m not the best person to wax outraged over all the ways that Mask of Eternity betrays its lineage, given that I’m the farthest thing from a hardcore fan of King’s Quest in general. Yet even I can see why so many gamers who are much more invested in the series than I am consider this, its final official entry prior to a brief-lived and almost equally underwhelming 2015 revival, such an insult to everything that came before.

As is the case with so many such Frankenstein’s monsters, it’s hard to figure out just whom Mask of Eternity was supposed to be for. The series’s usual pool of players — who tended to skew younger and to include more women and girls than was the norm even for the adventure genre in general — would be put off the first time they punched a monster in the face and saw its head fly off in a shower of blood and gore. And yet the demographic that enjoyed more violent and visceral games would be equally put off by the harsh reality that Mask of Eternity just wasn’t a very good action game long before they came across the first convoluted adventure-style puzzle to cement their indifference. You can’t be all things to all people — especially not with all-around execution as poor as this.

If anything, reviewers were kinder to the game than it deserved. Computer Gaming World magazine gave it four out of five stars, whilst admitting that it “required an open mind” and that “the old-school puzzles may frustrate newbies, while the veterans may be annoyed at the jumping and the combat.”1 The website GameSpot called it “enjoyable” but “occasionally maddening”: “Sierra should be applauded for trying something new, even if its reach somewhat exceeds its grasp.”

But gamers weren’t buying such prevarications, and didn’t buy many copies of Mask of Eternity. Its commercial failure killed the longest-running series in the adventure genre as dead as one of its pixelated goblins. It marked the final nail in the coffin as well of Roberta Williams’s tenure as the “Queen of Adventure Games.” She wouldn’t design another game for a quarter of a century. The times, they were a-changing.



[image: ]Sierra’s decision to drop the Roman numeral from the eighth King’s Quest game is indicative of the confused, have-your-cake-and-eat-it-too quality of all of its messaging around Mask of Eternity. The logic was that the new generation of gamers Sierra was hoping to attract would be intimidated by its being the eighth game in a series, might even feel they shouldn’t bother with it if they hadn’t played the previous seven. But then, if you are so concerned about reaching these people, why call it a King’s Quest game at all? The only cachet that brand might have held for most of them was the negative cachet of the “kiddie games” their moms or sisters used to play.


[image: ]Mask of Eternity’s hero Connor looks like he could break Sir Grahame or any of the other protagonists from the first seven King’s Quest games in two without straining his tree-trunk-sized arms.


[image: ]This level — err, area — is Egyptian-themed. What does this have to do with King’s Quest? Beats me… but Stargate SG-1 was popular on television at the time. Got to tick those boxes…


[image: ]“Oh, great, another jumping challenge! I love those, especially with these extra clunky controls!” said no player of Mask of Eternity ever.




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Not All Fairy Tales Have Happy Endings: The Rise and Fall of Sierra On-Line by Ken Williams, Financial Shenanigans: How to Detect Accounting Gimmicks & Fraud in Financial Reports by Howard Schilit, Stay Awhile and Listen, Book II: Heaven, Hell, and Secret Cow Levels by David L. Craddock, Gamers at Work: Stories Behind the Games People Play by Morgan Ramsay, and Last Chance to See by Douglas Adams and Mark Carwardine. Wired of November 1997; New York Times of May 27 1997, July 4 1998, July 5 1998, and June 16 2000; Wall Street Journal of July 29 1998; Fortune of November 1998; Next Generation of June 1997; Sierra’s customer magazine InterAction of Fall 1996, Holiday 1996, and Fall 1997; Computer Gaming World of April 1999.

Online sources include “How Sierra was Captured, Then Killed, by a Massive Accounting Fraud” by Duncan Fyfe at Vice, Ron Rimkus’s analysis of the CUC/Cendant debacle for the CFA Institute, “A Pathological Probe of a Pool of Pervasive Perversion” by Abraham J. Briloff of Baruch College, Forbes’s report of Walter Forbes’s sentencing, and the vintage GameSpot review of King’s Quest: Mask of Eternity.

I also made use of the materials held in the Sierra archive at the Strong Museum of Play.

Where to Get It: King’s Quest: Mask of Eternity is available as a digital purchase at GOG.com, packaged together with the more fondly remembered King’s Quest VII: The Princeless Bride.



 

Footnotes

	Reviewer Thierry Nguyen seemed not to have played any game since the early 1980s. “If you wanted to pull a switch in an earlier game,” he wrote, “you probably would have typed, ‘push box,’ then ‘get on box,’ and finally ‘pull switch.’ Here, you have to literally push the box, jump on top of it, and look up to pull the switch.” What a revelation!
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				26 Responses 
			


						
		
						
				Jaina			

			
				April 18, 2025 at 5:17 pm			

			
				
				“vacation in Hawaii and wasn’t receiving accepting calls.:

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 18, 2025 at 8:14 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Casey W Nordell			

			
				April 18, 2025 at 5:42 pm			

			
				
				Wow, this is a really sad story. I had no idea about most of this. Thanks for all the hard work this must have required to put together.

Is this the end of your “End of Sierra” series? Or is there more? I keep waiting for the “Chainsaw Monday” part (February 22nd, 1999). This management-eye view is fascinating, but I’m also interested about what it was like for some of those who were down in the trenches right till the end.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 18, 2025 at 8:22 pm			

			
				
				I hope I can wrap this series up in one more article! My plan is indeed to move the focus back to Oakhurst, the place where it all began, and to go as far as Chainsaw Monday. After that, the Sierra story is for all intents and purposes over. Although the name persisted for about five more years, it became that of a rather faceless publisher, with little connection to the company known as Sierra that existed before. (The one glaring exception to that rule is Gabriel Knight 3, which I’ll cover at a later date.)

				


			

			

	
		
		
						
				Casey Nordell			

			
				April 18, 2025 at 9:26 pm			

			
				
				Wow. That sounds perfect!

Thank you very *very* much for writing this series. I truly appreciate the effort you are putting in here.

				


			

			

	









		
		
						
				mycophobia			

			
				April 18, 2025 at 5:50 pm			

			
				
				what’s with all the unrelated rich dudes named Forbes lol

				


			

			

	

		
		
						
				Casey Nordell			

			
				April 18, 2025 at 6:26 pm			

			
				
				Seems like my previous comment curiously didn’t pass moderation? I’ll try to phrase it differently and more tersely:

I wanted to ask if there is a next article in this series covering the Sierra workers’ viewpoint up through the infamous Monday in February 22, 1999?

				


			

			

	

		
		
						
				radical_bmx_k1d			

			
				April 18, 2025 at 8:46 pm			

			
				
				>That said, it’s hard to identity what his real endgame in all of this actually was

Typo, replace identity with identify.

I am noticing a pattern in videogame series where a franchise ends up quirky but fun if you’re patient with its limitations, then the middle entries end up usually being the most recognizable or ‘the best’ and then, due to mismanagement or else the quality of the latter entries (or last entry) end up being so abysmal that it kills both the reputation and pedigree of that series to the point that any form of revival can only be done through fan projects. Happened with King Quest, happened with Ultima, happened with Duke Nukem, etc. 

Then again, this also happens quite often with movie franchises and TV shows so perhaps it is not entirely unexpected.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 19, 2025 at 6:29 am			

			
				
				Thanks!

				


			

			

	

		
		
						
				arthurdawg			

			
				April 19, 2025 at 10:05 pm			

			
				
				Sequelitis is a very real entity in my book… Across media platforms.

Repetition kills a series if it remains too similar, and desperate attempts to revise it usually fail or wallow in mediocrity when they change too much.

Off hand, I really liked Stargate after they brought in Browder and Black… More commonly you get the X-Files when Anderson and Duchovny went part time or far far worse…

				


			

			

	
		
		
						
				form			

			
				April 21, 2025 at 5:15 pm			

			
				
				Stargate managed to persist because they tried to keep it fun and light (and leaned into the camp), but also because they had a relatively persistent crew and writer’s room across the years.  Atlantis got a little too campy and suffered for it until they found Jason Momoa’s star power.

Stargate: Universe was the real sequelitis nadir.  They’d just wrapped up their biggest crossover hit show ever in Battlestar Galactica and the sequel (Caprica) didn’t pull in the viewership, so someone had the brilliant idea to combine their two biggest franchise shows into one.  Problem was that BSG was grim, dirty and serious (very 00/War on Terror) and SG-1/A were bright, light and campy (very post-Soviet 90s), so it also didn’t attract the BSG crowd and alienated the SG crowd to such a degree that it’s only really remembered by the hardcore fans.

The whole Stargate franchise is a good example of the progression from the movie to the TV show to the sequels to the eventual death that so many franchises go through.  As a product of its original context it faded out as the world moved on in the same way that the Adventure genre did.

				


			

			

	
		
		
						
				Ross			

			
				April 22, 2025 at 2:43 pm			

			
				
				Stargate might also be the last example of a franchise getting an incredibly oddball animated installment that no one considers canon and most people completely fail to acknowledge, some of them by force of will. 

(The two recent animated Star Trek installments, unlike their 1970s predecessor, were instead designed to integrate holistically into the canonical franchise to the point that the Goofy For-Kids series is a direct prequel to Star Trek: Picard)

				


			

			

	









		
		
						
				Gnoman			

			
				April 21, 2025 at 12:00 am			

			
				
				Worth noting that this is a common thing not only with franchises that stayed largely static for large chunks of their lifespan (such as Wizardry), but also with the ones that reinvented themselves periodically (Might and Magic being a standout) or continually (as in the Ultima series, where each game was a massive leap forward in terms of technology and design). 

My suspicion is and always has been that it was an artifact of the rapid change in available technology. Up to a point these venerable series’ developers were able to easily see a path to exploit the new potential, but they all seem to have run into a problem where the new capabilities turned into a chasm of potential that they couldn’t find a way to fill, while the ways in which other people used the new tech forced them to jump into it. 

This was a particular when this was an age where you were still battling to get your release onto crowded store shelves – shareware distribution wasn’t always a practical option (many genres did not work well with it), and direct mail order without a shareware release to generate interest was a very limited channel. This not only forced competition, it also came with pretty major physical costs that put uncomfortably high floors on the price you could charge. If we had somehow developed a digital distribution system in the 90s similar to Steam today, I suspect that a lot of genres would have stuck around a lot more.

				


			

			

	
		
		
						
				Busca			

			
				April 21, 2025 at 7:40 am			

			
				
				Based on Jimmy’s coverage and general feedback, it seems Ultima VIII was indeed a “massive leap” – whether it was forward and whether Origin (and with it the Avatar) was as much forced to jump into a chasm under the Ultima flag as they did, appear at least to be debatable questions… ;-).

				


			

			

	









		
		
						
				Squireoivanhoe			

			
				April 19, 2025 at 12:27 am			

			
				
				Not gonna lie… I love this game. Much in the same way that I enjoy the Star Wars prequels. The parts that are great were delightful (for their time). The exploration, the resounding feeling of success when you manage to snipe a horde of enemies JUST before they close distance, the terrible fear when you hear the squelching sound and don’t know if the zombie is in front of you or behind you, some of the puzzles are surprisingly good for a King’s Quest game, and most especially the music (which, for me, ties it into previous King’s Quest titles’s focus on production values over actual game mechanics).

The bad parts are usually hilarious bad: the campy dialogue (my wife and I still say “tis beyond my reach” on the regular), dying a flaming death when you step on the tiniest corner of a lava square, needing to consume 100 mushrooms to survive a battle, etc. The platforming mechanics are legitimately infuriating, always save your game before you make any jump. But I love it still.

Thanks for this article, I always wondered why Sierra just disappeared; this makes so much more sense now. Love your work!

				


			

			

	

		
		
						
				wiedster			

			
				April 19, 2025 at 10:30 pm			

			
				
				“with no Henry Silverman to hand to clean”

at hand?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 20, 2025 at 7:28 am			

			
				
				Both forms are acceptable. I tend to favor the more British-flavored “to hand” for no defensible reason. Probably just my longstanding Anglophilia, born of my childhood (and ongoing) love for the Beatles. ;)

				


			

			

	
		
		
						
				wiedster			

			
				April 20, 2025 at 8:50 pm			

			
				
				Thank you for clarifying. I’m not a native english speaking person and it just felt unfamiliar to me with my english I learned at school.

				


			

			

	









		
		
						
				Sniffnoy			

			
				April 20, 2025 at 3:13 am			

			
				
				Y’know, just in case anyone reading this is currently committing a similar fraud, I’ll link to why you should turn yourself in if you find you have similarly inched your way into committing fraud.

				


			

			

	

		
		
						
				ZUrlocker			

			
				April 20, 2025 at 3:54 pm			

			
				
				You did a really good job explaining the complexities of accounting fraud. Thanks for this post.

				


			

			

	

		
		
						
				Leo Vellés			

			
				April 23, 2025 at 1:51 am			

			
				
				“But there had to come an end point, when neither the internal shenanigans nor the acquisitions could could continue to paper over the discrepancy between the money CUC said it was making and the money it was really making”.

There is a double “could” there Jimmy

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 23, 2025 at 7:34 am			

			
				
				Thanks!
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				May 5, 2025 at 6:00 am			

			
				
				“King Grahame” …unlesseth thou wert miþpelling it onth purpouse.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 5, 2025 at 8:45 am			

			
				
				Thanks!
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This article tells part of the story of Sierra On-Line.






If you take the time to dig beneath the surface of any human community, no matter how humble, you’ll be rewarded with a welter of fascinating tales and characters. Certainly this is true of Oakhurst, California. The little town nestled in central California’s Yosemite Valley near the western end of the Sierra Nevada Mountains has attracted more than its fair share of dreamers and chancers over the past 175 years or so.

Oakhurst sprang up under the name of Fresno Flats back in the 1850s, when, according to the received wisdom back East, the streams of this part of California glittered with gold; one only had to dip a hand in and scoop one’s fortune out. Needless to say, that was not really the case: the vast majority of the starry-eyed prospectors who passed through the budding settlement found only hardship and disillusionment in the forest around it. The people who did best from the gold rush were those who never ventured any farther into the wilderness than Fresno Flats itself, the ones who settled down right there to serve the needs of the dreamers, by selling them picks, axes, shovels, and pans, not to mention food, liquor, beds, and companions to share said beds for a brief spell of a night. Other hardy pioneers later opened a school, a post office, a lumber mill (complete with a log flume on the Fresno River), and eventually even a proper, moderately productive goldmine. Every one of the brave souls who came to the town and stayed had a unique story to tell, but for sensation value none can top that of Charley Meyers.

On the evening of May 22, 1885, two masked men armed with pistols and shotguns robbed a Wells Fargo stagecoach passing through the Yosemite Valley. The sheriff was at a loss about the crime and its perpetrators until the next afternoon, when a local man noticed some footprints leading away from the site of the robbery through the forest — leading, as it happened, directly to Fresno Flats and then right up to the front porch of Charley Meyers, a young farmer and handyman whose family had heretofore been held in good repute. Called to the scene by the amateur sleuth, the sheriff and his deputies burst into Meyers’s log cabin, where they found another resident of the town, a fellow named William Prescott, fast asleep in bed, looking like he had had quite a night. Prescott told the lawmen that Meyers had gone to Coarsegold, the closest town to Fresno Flats. He was duly rounded up there in short order.

The sheriff thought he had his quarry dead to rights. Not only had they left a trail through the woods obvious enough for his half-blind grandma to follow, but their frames matched the victims’ descriptions of their attackers’ build and they were found with guns in their possession that matched the ones used at the robbery. The victims had said that their assailants had smeared boot blacking over all of their exposed skin to further conceal their identity; sure enough, a can of the stuff was found in Meyers’s barn, traces of the same substance on two shirts that had been left lying on the floor inside the house. Further, one of the robbers had been so impolitic as to call the stagecoach driver by his name, indicating that he had to be a local who knew the man. Meyers and Prescott’s claim that they had gone into the woods that night merely to hunt wild hogs fell apart when they were asked to lead their interrogators to their supposed hunting ground separately, and each proceeded to go to a completely different place.

But, once taken to the larger city of Fresno to stand trial, these two rather astonishingly inept criminals were fortunate enough to enlist the services of a rather astonishingly wily defense attorney. Walter D. Grady was a scion of double-barrelled frontier justice straight out of a Zane Gray novel, a hard-drinking brawler who had lost an arm during a shootout. In addition to being a lawyer, he was a California state senator, a goldmine owner, and the proprietor of Fresno’s opera house.

Five years earlier, the transportation arm of the Wells Fargo conglomerate had hired Grady to help it secure the conviction of a different accused robber. But after that task had been accomplished, Grady’s client agreed to pay him only half of the amount he billed it. From that moment on, Walter Grady regarded Wells Fargo as his sworn enemy, making it known near and far that he would happily become the pro bono legal representative of anyone who got sideways with the nineteenth-century mega-corp. For he regarded his feud as a matter of personal manly honor; mere questions of guilt and innocence became less important in the face of such a consideration as this.

As the representative of Charley Meyers and William Prescott, Grady embarked on a strategy of legal exhaustion that Johnnie Cochran would have recognized and nodded along with. He refused to concede even the most trivial of points to the prosecution, even as he scored repeated laughs from the jury with his folksy manner, ribald jokes, and sheer pigheadedness in the face of common sense. For example, he noted that the can of boot blacking found in Meyers’s barn could also be found in those of dozens of other people, and speculated that the traces of the same substance found on the defendants’ shirts might just be residue from “the perspiration of a hard-working man.” (“I never worked hard enough to know,” quipped the sheriff, no stranger to folksy charm himself, by way of response.)

Despite Grady’s legal and logical contortions, Meyers and Prescott were found guilty and sentenced to twenty years at San Quentin State Prison. But their defense attorney refused to give up the fight even now. He appealed all the way to the California Supreme Court, with whom he shared damning evidence that the sheriff and the prosecution team had taken the jury out for drinks on at least two occasions. (He neglected to mention that he had done the same thing himself once.) The conviction was overturned and the prisoners remanded for a new trial. Grady did his thing, and this time he was able to charm or flummox enough of the jury to secure a mistrial. A third trial was ordered; another mistrial followed. By this point, the case had become a running joke in Fresno and its surroundings, with Grady, Meyers, and Prescott becoming unlikely folk heroes for the way they kept fighting the law and common sense and, if not quite winning, at least staving off defeat again and again. The authority figures who had been cast in the roles of the straight men in this legal farce decided they had had enough; they vacated the case and let the prisoners go free. You win some, you lose some.

So, Meyers and Prescott came home to Fresno Flats about a year and a half after they had been led away in handcuffs. Justice may not have been served, but Charley Meyers at least seemed to have been scared straight by his brief sojourn in San Quentin. He worked hard at legitimate pursuits, married well, and became a prominent landowner and businessman in his community. Throughout, he refused as adamantly as ever to fess up to being one of the perpetrators of the stagecoach robbery of 1885. Yet people in Fresno and elsewhere continued to remember him and the town from which he hailed primarily for that bizarre series of trials and his improbable escape from justice.

This really stuck in the craw of his wife Kitty Meyers, an eminently respectable lady. She decided that, if only a town called Fresno Flats no longer existed, people might stop talking about her and her husband in this unsavory context. She therefore embarked upon a lengthy campaign with the post office to change the official name of the town, a campaign whose ultimate success was more a testimony to apathy among her fellow residents than any groundswell of support for the idea. On April 1, 1912, Fresno Flats became Oakhurst in the eyes of the post office and the rest of the government. For many or most of the residents of the town, however, it would remain Fresno Flats for decades to come.

[image: ]Charley and Kitty Meyers, long after the former had put his stagecoach-robbing days behind him. If Kitty hadn’t gotten tired of hearing her husband’s name brought up in association with that crime, Sierra On-Line’s boxes would have listed Fresno Flats rather than Oakhurst as the company’s address 70 years later. When a butterfly flaps its wings…


By whatever name, the town was still, as a report in the closest newspaper delicately put it, a “lively” place at this time, filled with miners and lumberjacks whose interests and recreations weren’t all that far removed from those of the starry-eyed prospectors the place had first been built to serve. (“One of the major sports among men at payday was pitching $20 gold pieces to a wagon rut. [The] man pitching the closest took all the coins on the ground.”) In time, though, the local goldmine ran out of bounty from the earth, and in 1931 the onset of the Great Depression spelled the end of the lumber mill as well. “Now, like so many of the early mountain towns, Fresno Flats finds itself slowly rotting away, soon to become another of the ghost towns of the Sierras,” wrote its last remaining schoolteacher despairingly in 1938.

But this mountain town got a new lease on life before it rotted away completely. In the 1950s, automobiles and the new interstate highway system led to an explosion in the number of visitors to this region of incredible natural beauty. Fulfilling at long last the ambition of the now long-dead Kitty Meyers by shedding the name of Fresno Flats once and for all, Oakhurst reinvented itself as “The Gateway to Yosemite National Park.” Road-tripping families became a more lucrative and far more reliable source of revenue for Oakhurst businesses than the gold hunters of yore had ever been.

Yet just like back then, some minuscule percentage of the visitors who streamed through the town elected to stay and leave their mark upon it. They were people like Jack Gyer and Cal Ragland, a pair of Los Angelenos who started the Sierra Star, the town’s first and only newspaper, in 1957, when there were still just 85 telephone numbers in all of Oakhurst. And they were people like the Ohioan Hugh Shollenbarger, who in 1965 erected the optimistically titled “World Famous Talking Bear” on Highway 41 just at the edge of Oakhurst. In the decades since, this statue of a grizzly bear has growled and spouted facts about his species from a tape recorder ensconced somewhere inside his fiberglass innards to thousands upon thousands of tourists, winning himself a page in many a catalog of roadside American kitsch. (“I am a native of this area, but don’t be alarmed. There are not many of us left…”)

[image: ]The World Famous Talking Bear in Oakhurst. Notice the name on the storefront just behind him. Century 21 Real Estate was one of the brands owned by HFS, then later by Cendant Corporation. It’s a small world sometimes…


Seen in the light of this long tradition of creative entrepreneurship, Ken and Roberta Williams’s decision to move the “headquarters” of their budding two-person company On-Line Systems to Oakhurst in December of 1980 begins to seem like less of an aberration — even if, as I wrote quite some years ago now in these histories, Oakhurst was “about the unlikeliest site imaginable for a major software publisher.” They bought a home in Coarsegold, the neighboring town where Charley Meyers had been apprehended all those years ago, and leased their first office space in Oakhurst proper, in the form of a tiny ten-foot-by-ten-foot room above the print shop where new issues of the Sierra Star were run off each week. Indeed, the name of their early newspaper landlord may very well have been a factor in the Williamses’ decision to rechristen their company “Sierra On-Line” within a couple of years.

Like so many of those who had come to Oakhurst before them, Ken and Roberta Williams arrived seeking financial success; Ken, you’ll recall from the first article in this series, wanted more than anything else in life simply to become rich. Yet they both wanted to attain success on their own terms, in a town surrounded by all the trappings of paradise; their dream was half Ayn Rand, half Robert M. Pirsig. But first, like Charley Meyer before him, Ken Williams in particular had to go through a bit of an outlaw phase, filled with wild parties and a fair amount of recreational drug use and even a modicum of libertine sex, before he straightened up and turned Sierra into a respectable company. The tales about how he did that, and of a goodly number of the hundreds of games said company published over its nearly sixteen years of independent existence, have been a regularly recurring fixture of these histories of mine almost since the very beginning. So, rather than attempt to summarize them here, allow me to point you to the hundreds of thousands of words I’ve already written on these subjects.

As these tales were playing out, Oakhurst was being invaded by a new breed of outsider: folks who tended to be somewhat paler and skinnier than the legions of road-trippers and hardcore hikers streaming through, folks who tended to talk an awful lot about kilobytes and registers and opcodes and other incomprehensible technical arcana. The locals shrugged their shoulders and accepted them, as they had so many other strangers in the past. After all, their money spent just as well as anyone else’s at restaurants, shops, and gas stations, and some of them seemed to have a considerable amount of it to throw around. For their part, some of the computer-mad newcomers learned to love their new lives here in paradise, a few of them to such an extent that they would do their darnedest to avoid leaving it, even after the job that had brought them here was no more.

For to everything there is a season — to computer-game publishers just as to everything else, in Oakhurst just as everywhere else. The first indubitable sign that Sierra On-Line’s season in Oakhurst might not be eternal emerged already in 1993, when Ken and Roberta Williams set up a second office for the company in Bellevue, Washington, not far from Microsoft’s sprawling campus, to serve as its new “administrative headquarters.” By now, Ken was no longer the genial, party-hearty boss who had once celebrated the end of the working week each Friday by slamming down schnapps shots with his staff. The more buttoned-down version of Ken Williams insisted that the office in Bellevue was necessary. He said — and we have no reason to doubt his word on this — that Sierra’s isolated location was making it hard for him to hire top-flight talent from the world of business and finance, that Oakhurst’s lack of proximity to a major airport was becoming a crippling disadvantage in an ever more competitive, increasingly globalized industry. Nevertheless, in a telling testament to how big the gap between the Williams family and the rank and file in Oakhurst was already becoming, some of the latter believed the decision to up stakes for Bellevue was an essentially personal one, having much to do with the absence of a state income tax in Washington. And who knows? That may very well have been a consideration as well. For whatever reason or reasons, the era of a collective of “software artisans in the woods” effectively ended for Ken and Roberta Williams in 1993.

Although the announced plan was to continue to make the games in Oakhurst and to market them from Bellevue, many of the established staff suspected that this division of labor would prove no more than temporary. Sierra game designer Corey Cole, for one, told me that he was “pretty sure that the move would soon result in moving most or all of the project teams out of Oakhurst.” His cynicism was partially validated just one year after the Bellevue office opened, when Sierra laid off a substantial chunk of the Oakhurst workforce, in the most brutal downsizing of same since the company had nearly gone bankrupt in the wake of the Great Videogame Crash of 1983. Sure enough, Bellevue now started making games as well as selling them. In fact, as the Oakhurst employees saw it, Ken Williams now displayed a marked tendency to choose the projects that he felt had the most potential for his own backyard, leaving the scraps to the town that had built Sierra. Be that as it may, one definitely didn’t need to be a complete cynic by this point to suspect that the writing was on the wall for Sierra’s remaining software artisans in the woods.

Thus when the news came down to Oakhurst from Bellevue a year and a half after the traumatic layoff that Sierra On-Line had been suddenly, unexpectedly acquired by a company called CUC, it was greeted with more trepidation than excitement. The Oakhurst people’s first question was the obvious one: “Who the hell is CUC?” Craig Alexander, the current manager of the Oakhurst operation, was less surprised that Sierra had been acquired — he had always suspected that to be Ken Williams’s endgame — than he was by the acquirerer. “We always thought we’d be bought by a large media concern or Hollywood studio or technology company,” he says. A peddler of borderline-reputable shopping clubs and timeshares had not been on his bingo card. Al Lowe of Leisure Suit Larry fame saw dark clouds on the horizon as soon as he read the email from CUC that said, “We love this company. That’s why we bought it.” “Translated into English,” Lowe says wryly, “that means, ‘We’re going to change everything.'”

In the long run, his prediction wouldn’t be wrong, but there was a period when the more optimistic folks in Oakhurst were given enough space to fondly imagine that their lives might continue more or less as usual indefinitely. The Sierra employees who lost their jobs in the immediate aftermath of the acquisition were the marketers, accountants, and other front-office personnel who worked from Bellevue, who were deemed redundant after it became clear that Bob Davidson and his administrative staff rather than Ken Williams and his would be setting the direction of the new CUC software arm. The Oakhurst people sympathized with the plight of their ostensible comrades in arms, but the truth was that there had been little day-to-day contact between the two halves of the company — and, what with the stresses and rivalries playing out in the corporation as a whole, not always a lot of love lost between them either.

Still, there were some changes in Oakhurst as well, some of which become distinctly ominous in retrospect. “Little conversations stick out” today in the memory of Craig Alexander: “I remember CUC management lecturing me and my leadership about why we couldn’t deliver revenue and earnings on a quarterly basis. They were all proud of the fact that they had been delivering to Wall Street expectations for the last four or five years. ‘How come you guys can’t do that?'” CUC called everyone in Oakhurst together to pitch to them a scheme known as “salary replacement,” in which employees would agree to be paid partly in stock rather than cash; a fair number of them signed up, much to their eventual regret. Less sketchily but no less disturbingly, the Oakhurst folks were told that they now worked at “Yosemite Entertainment,” just one of a portfolio of studios that would henceforward live under a broad umbrella known as Sierra. To be thus labeled just one among many sounded worrisomely close to being labeled expendable.

For the time being, though, games continued to be made in Oakhurst. One of these would prove the very last of the “Quest”-branded Sierra adventure games, released about two weeks after King’s Quest: Mask of Eternity wrapped up another such series in such confusing and dismaying fashion. Quest for Glory V: Dragon Fire would acquit itself decidedly better, even though it too was subject to many of the same pressures that conspired to so thoroughly undo Mask of Eternity. As was always the case with the Quest for Glory series, its ability to at least partially defy the natural gravity of Sierra, where good design was never a thoroughgoing organizational focus even in far less unsettled times than these, was a tribute to Corey and Lori Ann Cole, to my mind the two best pure game designers who ever worked on Sierra’s adventure games.



 

In a way, the most remarkable thing about Quest for Glory V is that it ever got made at all. Certainly no reasonable person would have bet much money on its chances a short while after the fourth game in the Coles’ series of adventure/CRPG hybrids came out.

That entry, Quest for Glory: Shadows of Darkness,1 is considered by many fans today to be the very best of them all. Yet the game that modern players experience through facilitators like ScummVM is not the same as the one that was released on December 31, 1993, just in the nick of time to book its revenues as belonging to the third quarter of Sierra’s Fiscal 1994. The game as first shipped was riddled with bugs and glitches that led to harsh reviews and many, many returns. Although some of the worst of the problems were later remedied through patches, the damage had been done: Shadows of Darkness’s final sales figures were not overly impressive. The Coles were contractors rather than employees of Sierra at the time they made it, but they too felt the pain of the layoff of 1994. The day after more than 100 regular employees had gotten their pink slips, Ken Williams met with them to tell them that there would be no Quest for Glory V. The series, it seemed, was finished, one game short of the epic finale that the Coles had been planning for it ever since embarking on the first installment circa 1988.

I mentioned earlier that some of the people who came to Oakhurst to work at Sierra never left the town even after the job that had brought them disappeared. Count Corey and Lori Ann Cole among this group. Even though their services were no longer desired at Sierra, they were determined to keep on living here in paradise. They took on contracting projects that they could do from their home, most notably the adventure game Shannara for Legend Entertainment, based on the long-running series of fantasy novels by Terry Brooks.

Some time after that game came out — and after a second game for Legend, to be based on Piers Anthony’s Xanth novels, had fallen through — a rapprochement between the Coles and Sierra took place. One of the projects that was still being run out of Oakhurst was The Realm, one of the first graphical MMORPGs, which ran on a modified version of Sierra’s venerable SCI adventure engine and even lifted some of its code straight from the Quest for Glory games — understandably so, given that these were the only other SCI games which, like The Realm, weaved monster-killing, character levels and stats, and other CRPG traits into their tapestry of adventure. For a while, Craig Alexander considered turning The Realm into some sort of Quest for Glory Online with the help of the Coles, but ultimately thought better of it.

Nonetheless, the lines of communication had been reestablished. Sierra had received a good deal of fan mail over the last couple of years asking if and when the next Quest for Glory would come out; the fourth game had ended on a cliffhanger, which only made the fans that much more desperate to know how the story ended. So, it did seem that there was a market for a Quest for Glory V, even if a relatively small one by the standards of the growing industry. Hedging his bets in much the same way that Roberta Williams was about to do with King’s Quest: Mask of Eternity, Craig Alexander came up with the idea of a “small-group multiplayer” game; a matchmaking service would put players together in “shards” with just a handful of others, as opposed to the hundreds or thousands who could play together in The Realm. Yet it was never clear how the narrative focus of the older Quest for Glory entries might be made to work under such a conception. Lori Ann Cole accepted a commission to work up a design, but she almost immediately began lobbying for the inclusion of a single-player mode as well. This, one senses, is where her heart really was right from the start: giving players the narrative closure they were begging for in all those letters. Under the pressure of practicalities, the multiplayer aspect gradually slid away, from being the whole point of the game to an optional, additional way to play it; then it disappeared entirely in favor of a Quest for Glory like the series had always been, in the broad strokes at least.

Still, Quest for Glory V was destined to remain the odd man out in the series in many other, more granular respects. The SCI engine wasn’t maintained after 1996 — The Realm was one of the last things ever done with it — and so the team behind the fifth game was forced to look for another way of implementing it. Lead programmer Eric Lengyel first devised a state-of-the-art voxel-graphics system, only to find that it was too demanding for the hardware of the day. After some flailing against the inevitable, he agreed to scrap it and code up a more conventional 3D-graphics engine from scratch. Corey Cole, who didn’t join the project until it was about a year old, considers all of these efforts to have been misplaced. Buying someone else’s 3D engine would have entailed a large one-time cost, he notes, but it would have freed up a lot of time and energy to focus on design rather than technicalities. He has a point.

During 1998 and 1999, the new-look Sierra would release three adventure games with one foot in the past and one in the future: King’s Quest: Mask of Eternity, Quest for Glory V: Dragon Fire, and Gabriel Knight 3: Blood of the Sacred, Blood of the Damned (a subject for a future article). Rather incredibly, each of these games would run in a different 3D engine, two of them custom-built for this application and then never used again. The contrast with the 2D SCI engine, which was used over and over again in dozens and dozens of applications, could hardly be more stark. It seems that there are major advantages to having a group of developers all working out of the same location and communicating daily with one another, as was the case during the glory days of Sierra in Oakhurst. Who would have imagined?

Of the three aforementioned games, Quest for Glory V is the only one that could have been implemented in 2D without losing much if anything. Despite the departure from the comfortable old SCI environment, its presentation and gameplay are quite consistent with that of the earlier games in the series: that of a (mostly) fixed-camera, mouse-driven, third-person graphic adventure of the classic style, with a geography divided into discrete areas or “rooms.” Combat is a little different from before, in that it takes place on the same screen as the rest of the gameplay, but, again, it’s hard to see why this couldn’t have been implemented in SCI. The benefits of 3D graphics, such as they were, must have come down largely to the production costs they could save — although one does have to question how much money if any was really saved in the end, given the time and effort that went into making a 3D engine from scratch, such that Quest for Glory V ended up becoming by far the most expensive of all the games in the series. On the plus side, though, the visuals are generally sharp, colorful, and reasonably attractive; they’ve held up a darn sight better than many other examples of 1990s 3D. From the player’s perspective, then, the choice between 2D and 3D is mostly a wash.

In other respects, Quest for Glory V has a lot going for it. Each game in the series before it has a setting drawn from the myths and legends of a different real-world culture: Medieval Europe for the original Quest for Glory, the tales of the Arabian Nights for Quest for Glory II: Trial by Fire, Sub-Saharan African and Egyptian mythology for Quest for Glory III: The Wages of War, Gothic Transylvania (plus an oddly discordant note of H.P. Lovecraft) for Quest for Glory: Shadows of Darkness. Quest for Glory V: Dragon Fire is based on ancient Greek myth, a milieu more familiar to most Western gamers than any since that of the first game. The Coles take their usual care to depict the culture in ways that combine humor, excitement, and respect. And in the end, who isn’t happy at the prospect of spending some time on a sun-kissed Aegean archipelago? Quest for Glory V is a nice virtual place just to inhabit, which is a large part of the battle in making a satisfying adventure game.

Another large part is the gameplay itself, of course, and here as well Quest for Glory V acquits itself pretty well. The puzzles are generally solid. The combat is more frequent and more action-oriented than in the earlier games, betraying more than a slight influence from the hugely popular real-time-strategy genre, but the shift is more one of degree than of kind. At its best, Quest for Glory V, like its predecessors, manages to avoid that sense of jumping through arbitrary hoops that dogs so many adventure games, making you feel instead like you’ve been plunked down at the center of an organically unfolding story. This isn’t always the case, mind you; there are a few puzzles that are under-clued in my opinion, such that the grinding gears of the game show through when you encounter them and have your progress stopped dead. But by any objective standard, there’s more to like than dislike about the design of Quest for Glory V.

For all that, though, I must admit that I walked away from the game feeling a little bit underwhelmed — and, judging from what I’ve read of other players’ reactions, that feeling is fairly typical. There’s an elegiac quality to Quest for Glory V that overshadows the here-and-now plot, involving, it eventually emerges, a dragon who is ravaging the archipelago by night. The Coles indulge in buckets and buckets of fan service, bringing back characters who were both prominent and obscure in the previous games, for starring roles and cameos in this one. Nice as it is to see them, the Greekness of the setting sometimes threatens to get lost entirely amidst this multicultural babble. It’s a double-edged sword for which I can’t prescribe any ready remedy. For a fan who grew up with Quest for Glory, seeing characters from childhood memory return like this must have been magical indeed. For fans who grew up with Sierra’s adventure games in general, and were now beginning to suspect that there were not likely to be many more such games, the poignancy must have been that much more intense — as if all of these beloved characters were waving farewell not just to this gaming series, but to an entire era of gaming history.

That said, the constant nostalgic callbacks do have a way of preventing Quest for Glory V from ever fully standing on its own two feet, separate from the series for which it serves as the finale. Even those players whose eyes filled with tears upon seeing the wise old leonine paladin Rasha Rakeesh on their monitor screens again might have to admit that the game never quite feels like the epic culmination of all that has come before which it perhaps ought to be; throughout its considerable length, it feels rather more like The Lord of the Rings after Frodo has thrown the One Ring into Mount Doom. In one sense, that’s noble, moving as it does beyond the lizard-brain emotional affect of most games. But it does also demonstrate that, although Quest for Glory V is a vastly better game than King’s Quest: Mask of Eternity by any standard you care to name, it was nevertheless subject to some of the same cognitive dissonances. There weren’t enough old Quest for Glory players to justify its budget, even as the new players that the better graphics and more extensive and action-oriented combat were meant to attract would feel like they had been invited to a cocktail party where everyone knew each other and they didn’t know anybody.



[image: ]

[image: ]Despite the technological changes, Quest for Glory V still looks and feels like a Quest for Glory. The Adventurer’s Guild here looks much like the one in the first game, except that it’s now filled with mementos of your own previous adventures.


[image: ]In addition to looking like Quest for Glory, the game also manages to look appropriately Greek. And note the time that is displayed at the upper right. Like all of the other games in the series, Quest for Glory V plays in accelerated real time, complete with day-to-night cycles. This can be annoying in that you have to keep going back to your hotel room to eat and sleep, but it does wonders for the verisimilitude of the experience.


[image: ]Fighting a hydra with your old friend Elsa, whom you first met all the way back in the first game, where you freed her from Baba Yaga’s curse. In another blast from the past, the Quest for Glory V combat engine was the work of John Harris, one of Ken Williams’s star programmers from the very early days, the creator of a masterful clone of Pac-Man. As chronicled at almost disturbing length in Steven Levy’s classic book Hackers, Ken Williams made it his mission in life for a while to get the shy and awkward young man laid. The version of John Harris who returned to work on this game was presumably more worldly…


[image: ]You can take the same character through all five Quest for Glory games, which is kind of amazing when one considers the transformative changes in computer technology that took place over the decade or so that the series encompassed. And yet Quest for Glory V doesn’t give you the feeling that your character has become really, really powerful. All of the monsters to be found here are strong enough themselves to challenge him; there are no kobolds to go and beat on to prove how far he’s come. Similarly, if you create a character from scratch, you don’t necessarily feel that this is a high-level character. Is this part of the reason that the game fails to inculcate that elusive sense of being truly epic? Perhaps.


[image: ]The Science Island section smacks of The Castle of Doctor Brain.


[image: ]Veterans of the series will be horrified when Rakeesh is poisoned. Newcomers will wonder who the hell this weird lion guy is and why they should care what happens to him. Herein lay many of the game’s problems as a commercial proposition.




 

Quest for Glory V was released on December 8, 1998, about a year behind schedule. Reviews tended to be on the tepid side. Computer Gaming World’s was typical. “While Quest for Glory V isn’t likely to win over anyone new,” wrote Elliot Chin, “it will serve as a fond farewell for all those longtime fans who want to guide the Hero through one last adventure”; he went on to admit that “what fueled my desire to play the game was nostalgia.” Perhaps surprisingly in light of reviews like this one, Corey Cole believes it may have sold as many as 150,000 copies, although a substantial portion of those sales were probably at a steep discount as bargain-bin treasures.

If you had told the people in Oakhurst on the day that Quest for Glory V shipped that it would be the very last adventure game to come out of their offices, they might have been saddened, but they wouldn’t have been shocked. For it had been announced just eighteen days earlier that Sierra had another new owner, this one based more than a quarter of the way around the world from the Yosemite Valley. The people at Yosemite Entertainment had good cause to feel themselves more expendable than ever.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Not All Fairy Tales Have Happy Endings: The Rise and Fall of Sierra On-Line by Ken Williams and Hackers: Heroes of the Computer Revolution by Steven Levy. Computer Gaming World of October 1997 and April 1999; Sierra’s customer newsletter InterAction of Fall 1996, Spring 1997, Fall 1997, and Fall 1998, Sierra Star of November 28 2017; Fresno Bee of March 8 1912; Madera Tribune of September 24 1957 and February 18 1965.

Online sources include “How Sierra was Captured, Then Killed, by a Massive Accounting Fraud” by Duncan Fyfe at Vice, the Fresno Flats Historic Village & Park’s “History of Fresno Flats & Oakhurst,” “Stagecoach to Yosemite: Robbery on the Road” by William B. Secrest at Historynet, and an old television interview with Hugh Schollenbarger.

I also made use of the materials held in the Sierra archive at the Strong Museum of Play. Most of all, though, I owe a debt of gratitude to Corey Cole for answering my questions about this period at his usual thoughtful length.

Where to Get It: All five Quest for Glory games are available for digital purchase as a single package at GOG.com. And be sure to check out Corey and Lori Ann Cole’s more recent games Hero-U: From Rogue to Redemption and Summer Daze: Tilly’s Tale.



 

Footnotes

	Note the decision not to include a Roman numeral in the name, which serves as proof that the debate over whether numbering the installments of a long-running series hurt or harmed sales was older than King’s Quest: Mask of Eternity.
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				The caption under the image that reads “World Famous Taking Bear” is missing an “l”, and Roberta Williams is missing an “a” making her “Robert”.
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				> and after a second game for Legend, to be based Piers Anthony’s Xanth

Should be “based on” (or perhaps “in”).

I’m loving this Sierra history, thank you for writing it!
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				Lars Skovlund			

			
				May 2, 2025 at 6:08 pm			

			
				
				Ah yes, the World Famous Talking Bear. Someone at Sierra made a touristy little SCI app dedicated to it. And The Realm is still being developed – in SCI. We were contacted a while ago by one of the developers who told us that he’d created a new SCI version with 64-bit words. SCI64, if you will. We shared a few anecdotes. Fun times. He told us they had no plans to migrate off of SCI.
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				May 2, 2025 at 11:34 pm			

			
				
				“Combat is a little different from before, in that it takes place on the same screen as the rest of the gameplay, but, again, it’s hard to see why this couldn’t have been implemented in SCI.”

In fact, the Coles did try this with the original Hero’s Quest back in 1989. As seen in surviving preview footage (from Sierra’s 1989 “video catalog” VHS tapes sent to retailers to advertise their products), the game originally contained a third-person fighting mode taking place on the regular game backgrounds, in addition to the first-person view that survived.

Some spells were even designed to make use of the backgrounds in the third-person mode: in particular, there was a spell called Blip, which allowed the Hero to teleport around the screen in order to get the drop on enemies.

(Also, at that stage the first-person combat mode was more genuinely first-person, showing only the Hero’s hands and weapons, rather than a view from just behind the Hero’s back.)

According to Corey Cole, the reason the third-person mode was scrapped was due to memory limitations. However, a couple of fights in the game (the Weapon Master and Kobold battles) still unfold using the third-person view, and the Kobold uses Blip against you in the latter fight.

For Quest for Glory II-IV, the designers used third-person fighting animations but transposed the combat sequences into their own rooms. Presumably the memory limitations of SCI and DOS were still an issue. I suppose the new game engine for QFG5 running in Windows 95/98 removed some bottlenecks under the hood.

Also, the free QFG-style fangame Heroine’s Quest manages to implement (using AGS) third-person combat on the regular game backgrounds, just like the Coles wanted back in 1989 – and it even has its own version of Blip (here redubbed “Blink”) for the protagonist to use.
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				Amusingly – or annoyingly, depending on your perspective – in version 1.0 of Hero’s Quest, the Kobold room includes some unused dialogue that indicates the game would have killed you automatically for trying to switch between third-person and first-person fighting modes during the fight, because you “got distracted” and the Kobold zapped you.
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				> For Quest for Glory II-IV, the designers used third-person fighting animations but transposed the combat sequences into their own rooms. Presumably the memory limitations of SCI and DOS were still an issue. I suppose the new game engine for QFG5 running in Windows 95/98 removed some bottlenecks under the hood.

Actually, the memory limitations in SCI were gradually removed, first with SCI01 (in QfG2) and then with SCI32 (QfG4). In one interview, Corey extols Larry Scott’s new SCI interpreter (the one we initially called SCI01… that was never an official term, but obviously he knew what it was about). “This game [QfG2] would probably not have been possible (or at least would have been far more painful to create) without his improvements!”

https://questforglory.fandom.com/wiki/QFG2_development

QfG5 is not SCI at all, so it can do whatever it wants. As Jimmy writes, QfG5, KQ8 and GK3 used individual 3D engines, while a unified approach might’ve been better.
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				IIRC, all of QFG2’s combat encounters apart from the random fights in the desert (which you really don’t need to spend a lot of time doing, not even in a 100% completion fighter run) are set on the screen where you initially see the enemy approach. We see Chrono Trigger applauded for this, but QFG2 did it first.
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				Your first mention of “San Quentin” is misspelled “San Quintin”. Good article!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 3, 2025 at 9:02 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Squireoivanhoe			

			
				May 3, 2025 at 2:39 am			

			
				
				I’d be curious to know how you played, because I always felt like QFG V made you feel like a god. Equip magic armor and the dragon slayer sword as a fighter and you are practically invincible. Cone of cold + lightning bolt as a mage is devastating, and that’s before you get the wizard’s staff. Thief throwing a gazillion daggers is nigh untouchable, and paladin is supremely op when all defensive buffs are active. 

Love the article. Have you played Hero U, the game the Coles released that is in the same universe?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 3, 2025 at 9:05 am			

			
				
				Hmm… I played through the whole series as a fighter. Not the most imaginative choice perhaps, but there you go. The fights were doable, but never felt like a cakewalk.

In a rare foray outside of the chronological syllabus, I did play Hero-U some years ago. I plan to give it a proper plug in the next article. ;)

				


			

			

	
		
		
						
				Squireoivanhoe			

			
				May 3, 2025 at 10:31 pm			

			
				
				Fair enough! There can be a lot of potion sucking in some of the nastier fights as a fighter if you didn’t multi class with some magic.

My wife and I played Hero U a few years ago and really enjoyed it. I forgot how much I missed the groan worthy humor of the Coles.

				


			

			

	









		
		
						
				Joshua Stratton			

			
				May 3, 2025 at 3:35 pm			

			
				
				A small error: Microsoft’s sprawling campus is in Redmond, not Bellevue. It’s an easy mistake to make though, as the main campus is right across the city line from a built up part of Bellevue and not in downtown Redmond.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 4, 2025 at 9:44 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Time's Arrow			

			
				May 3, 2025 at 9:31 pm			

			
				
				I took a tour of the Oakhurst building around 93/94, which is where I first learned Sierra already had the Bellview office.  It is also where I first became aware California had a Political Problem, because the tour guide (I think her name is out there somewhere..) specifically mentioned California taxes when asked why it was happening.

And here we are today!

				


			

			

	

		
		
						
				a			

			
				May 4, 2025 at 4:36 am			

			
				
				John Harris made a clone of Frogger? Not what you wrote in 2012.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 4, 2025 at 9:46 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Ahab			

			
				May 5, 2025 at 3:15 pm			

			
				
				>> Of the three aforementioned games, Quest for Glory V is the only one that could have been implemented in 2D without losing much if anything. 

It’s probably worth mentioning that QFG5 is barely 3D at all. Characters are modeled in 3D, and so are a select few interactive objects. But the environments are purely 2D pre-rendered panoramic backgrounds. The camera pans, tracks, and zooms in and out, which was never possible in SCI, but it’s not true 3D.

It’s also worth mentioning that there’s a fanmade proof of concept for VGA-style QFG5, and to my eyes it looks nicer than the corresponding scenes in the pseudo-3D commercial product.

https://www.reddit.com/r/questforglory/comments/1c7hpd9/qfgv_vga_demake_progress_report/

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 6, 2025 at 9:17 am			

			
				
				As I understand it, the backgrounds are still 3D-pre-rendered rather than hand-drawn. So, it’s still a significant departure from SCI games.

				


			

			

	
		
		
						
				Ahab			

			
				May 6, 2025 at 11:58 am			

			
				
				Pre-rendered 3D backgrounds were somewhat common in the SVGA-era SCI games too. Shivers 2 even had a panoramic camera effect.

				


			

			

	

		
		
						
				Jason			

			
				May 8, 2025 at 1:28 am			

			
				
				I had the collector’s edition of QFG5 and also the QFG anthology that I believe came out at roughly the same time. I remember one of them including a “making of” video showing people taking pictures of the backgrounds — printed on paper or cardstock and arranged in a semi-panoramic shape — with some kind of special camera to create the pseudo-3D environments. Sadly, I don’t have the CDs anymore, and the video doesn’t seem to have been posted anywhere online.

There was also a demo of QFG5 that supported multiplayer. I don’t remember it being all that interesting.

				


			

			

	









		
		
						
				Veronica Connor			

			
				May 5, 2025 at 3:51 pm			

			
				
				Great article as always, Jimmy!

Regarding this line:

“Rather incredibly, each of these games would run in a different 3D engine, two of them custom-built for this application and then never used again.”

The bulk of my game software engineering career was during this period, and what you describe was the norm rather than being “incredible”. It sounds wasteful but today’s standards, but nearly all 3D games in that period developed their own engine from scratch for that game. Stand-alone reusable engines were nearly nonexistent at the time. The couple that did exist were awful to work with and not capable enough. These games were at the bleeding edge of performance, so you had to target hardware that didn’t exist yet because it needed to be cutting edge on whatever PCs would be like two years from now or three years from now. Furthermore the engine had to be tailored to be very good at the very specific things that game wanted to do. All this means that even within the same company, game engines were almost never reused. At one company I worked at, we had ten games in production on ten different homemade engines. It really was the most efficient way to do things until hardware got fast enough that general engines like Unreal and Half-Life were practical for games that weren’t exactly like them. This may sound like madness to modern programmers or non-programmers, but it is how it was and there were good reasons for it.

				


			

			

	
		
		
						
				Veronica Connor			

			
				May 5, 2025 at 3:55 pm			

			
				
				Just to a little more context- the reason that general engines like SCI existed before but then stopped existing during this period is because we were now in the steep part of the PC/console hardware curve. Things were improving so fast that if you targeted current hardware, your game would look old by the time it shipped 2-3 years later. That’s why until things stabilized and general engines were again practical, it was the Wild West of custom 3D engines. General engines have a lot of overhead so you need extra hardware performance available to use them. Hopefully that makes a little more sense.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 6, 2025 at 8:55 am			

			
				
				I want to bow to your obvious expertise, but I can’t quite get behind your statement that “nearly all 3D games in that period developed their own engine from scratch.” The DOOM engine was used in other games, as was Apogee’s Build engine. (Granted, these are more like 2.5D…) And later the Quake and Unreal engines were ubiquitous.

In the realm of adventure games, the reuse of in-house 3D engines was hardly unknown, even if none of them were reused anywhere near so prolifically as SCI. Access used the Tex Murphy engine three times; LucasArts used the GRIME engine twice. The reason such tools weren’t used even more has more to do with the decline of the adventure genre than anything else.

I likewise have a bit of trouble with this idea that “we were now in the steep part of the PC/console hardware curve” by the late 1990s. The fact is that computing hardware improved at a staggering rate for a good 25 years, before finally leveling off a bit around the turn of the millennium. (I would submit that no later leap was as transformative as the transition that took place around 1990, from CGA/EGA to VGA graphics and from bleeps and bloops to the AdLib and Soundblaster cards.) In its heyday, SCI was consistently well out toward the bleeding edge of what the newest computers could do, although in its case that meant full-motion video rather than 3D graphics. (Those big Sierra interactive movies, dodgy and dated though they may appear today, required a lot more computer to run than the likes of DOOM.) 

It’s important to remember that having a go-to in-house engine doesn’t mean one cannot improve it to keep up with the times. By 1996, SCI was virtually unrecognizable in comparison to the version of it that had been invented eight years earlier. The same goes for LucasArts’s SCUMM engine, which was born on an 8-bit Commodore 64 and ended its life with the lush cartoon beauty The Curse of Monkey Island.

I seem to remember that you’re from the UK. That may account for your impressions being so different. Bespoke programming may have held on longer there than in the United States.

				


			

			

	
		
		
						
				Veronica Connor			

			
				May 6, 2025 at 2:26 pm			

			
				
				I was working in the US and the examples you describe were rare and only where games were nearly identical to the ones for the engine they were borrowing. You don’t have to believe me I guess, but I was a software engineer in video games for thirty years and worked at companies including Bungie, Pandemic 3DO, and others. ‍♀️

				


			

			

	

		
		
						
				Time's Arrow			

			
				May 6, 2025 at 5:17 pm			

			
				
				With no qualifications other than lived experience, I’m going to say that I think the developer is correct here; the level of transformation going on in development tools/paradigms across the entire computer industry was an order of magnitude greater in mid to late 90s than a mere change of frame buffer (CGA to VGA) or bolting on the emission of some bitstreams to an audio I/O port.  How many DirectX versions were there in this period?

Developers didn’t seem to have a firm grasp on Internet until the mid to late aughts; kernel driver developers were still blowing themselves up on multi-threading in XP when hyper-threading first introduced true concurrency to the mass market.  As I recall, a big reason Dell had a BIOS option to turn off hyper-threading on the first Pentium 4’s was so they could prove to corporate customers that the computer wasn’t broken; it was their ‘well-tested’ software.

				


			

			

	
		
		
						
				Veronica Connor			

			
				May 7, 2025 at 5:25 am			

			
				
				Indeed. I worked on one game that started targeting only a software rasterizer, as was the norm in 1997, but shipped a year later supporting only hardware acceleration because– surprise!– the Voodoo 2 came out and overnight every serious PC gamer had one and all games were expected to support it. Then it was mipmaps. Then it was pixel shaders. Then it was ambient occlusion. Then it was ragdolls. Then it was cloth simulation on character rigs. Then it was real-time physics. Then it was real-time streaming from DVD. Then it was bezier patches. Then it was hyperthreading and vector units. Every year there was some new thing every game suddenly had to do and there was no generic engine that was even close to keeping up with all that, nor could they have hoped to because this stuff was so cutting edge that every game had to tailor the implementation to their use case. Every AAA game was on the knife edge and squeezing every millisecond out of every frame. There’s no room in there for XML data formats and generalized tool chains. Not when the survival of your company depends on whether hardcore gamers feel your characters’ eyeballs have sufficient specular highlighting and their skin has sufficient subsurface light scattering. We were modifying Microsoft’s compiler on Xbox 360 because it didn’t handle some edge cases in C++ inheritance properly. These were the stakes and it was what everyone was doing. Same for my friends who worked at Blizzard, Crystal Dynamix, Naughty Dog, Stormfront, and BioWare. We were all close friends at all these places and gave each other talks at GDC, but nowhere was a generic game engine to be seen. Not until much later when there was horsepower to burn in the hardware.

Anyways, Jimmy has my email from this form and I’m happy to discuss further.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 7, 2025 at 6:17 am			

			
				
				I have no doubt that everything you’ve written is true and correct, but I fear that we’re talking about slightly different things, and in the process rather talking past one another. When I write about 3D engines from this era, I’m certainly not meaning anything “generic” — nothing like a modern, cross-platform Swiss Army Knife like, say, Unity. The unavoidable inefficiencies introduced by such a thing are acceptable today in light of the benefits, but were obviously untenable in the late 1990s. In this article specifically, I’m referring to domain-specific engines that are meant to produce one specific type of game, quite possibly on only one platform. My point is that Sierra was creating three games at roughly the same time with a broadly similar set of goals: to update the gameplay of their classic adventure series by adding a new dimension of physics and some action elements, and to take advantage of 3D graphics, both for what they could do intrinsically for the game and for the production costs they could save. I think that a more integrated Sierra with better lines of communication would have considered it a no-brainer to build these games out from a common code base, especially given the company’s long and successful experience with SCI. I find it “incredible” — read, emblematic of Sierra’s lack of focus and communication during this late era — that so much programming effort was duplicated by teams that each seemed to be off in their own little universe. I meant nothing more than that. (If someone wanted to argue that King’s Quest: Mask of Eternity was, at least in its final incarnation, aiming to make action a more integral part of its formula, and so might have been better served by the Quake engine, I would concede that that’s not an unreasonable point of view…)

When I spoke of transformative leaps in hardware, I meant strictly from the perspective of the gamer end-user. From that perspective, I hold that VGA graphics and sound cards — and, I should have mentioned, CD-ROM, which came around only a couple of years later — were a more transformative leap forward than anything that came along later, significant though those advances may have been in their own right. Everyone knew what a CD-ROM could do for you. Only techies knew what hyper-threading was, even if everyone was benefiting from it.

				


			

			

	
		
		
						
				Ahab			

			
				May 7, 2025 at 11:41 am			

			
				
				Having bespoke 3D engines was hardly unusual at the time. In fact, I’d estimate it was pretty typical until about the year 2000. Quake II was a nearly complete rewrite from Quake I, and Crash Bandicoot 3 had four different 3D engines in one game!

I think that in the case of these three games, the goals were distinct enough to warrant individualized 3D engines. KQ8 wanted vast, open, immersive 3D worlds. GK3 wanted more intricately detailed and interactive areas, and needed an engine optimized for smaller and self-contained rooms. Their engines would not have been mutually appropriate. QFG5 didn’t really lean into the world of 3D graphics all that hard, and I suppose KQ8’s engine could have used, but any effort saved by reusing the engine would have been spent tenfold by having to model and texture everything. Quake probably wouldn’t have worked too well for any of them; we see Quake II being used for a 3D adventuring world with Anachronox, but that came out in 2001 and had system requirements that were prohibitively high for a typical user in 1998.

From my own subjective experience, the most transformational upgrade I ever had was in 1998, when I went from a 486 DX-50 that mainly played Doom and Sierra games to a Pentium II 233Mhz and a Voodoo II. Getting a Sound Blaster had been an amazing upgrade, and a CD-ROM drive certainly transformational, but that was nothing compared to being able to smoothly move around in crisply-rendered 3D environments and freely look up and down. But more relevant to Veronica’s point, the difference in raw horsepower was staggering. It had to be in order to perform the intense calculations of realtime 3D graphics, and there was value in tailoring it to the application. If you can play back full motion video on a computer once, it’s a solved problem and you can use the same FMV engine to play a video about supernatural detectives that you used to to play a video for a game about cartoon bunnies. The task of rendering 3D graphics isn’t so generic, and I’m inclined to agree that the vast leaps in processing power from 1998-2002 (I was running a 1.5Ghz Pentium 4 and a Geforce 4 by 2002) are the main reason why you see so many custom engines before then.

				


			

			

	

		
		
						
				Time's Arrow			

			
				May 7, 2025 at 7:33 pm			

			
				
				Yes, these are good distinctions.  VGA, sound, and CD were very beneficial to the artistry of games.  Technically, they were fairly evolutionary at the engine level.  Later on, the changes were revolutionary and unrelenting, and that is where the reusable engine model wasn’t working(excepting your Doom- to Heretic-style reuse examples).  But everybody was in for the ride, and these changes were actually difficult to adapt to the artistry of the games as well, if you were an established genre like adventure.  I think that’s why you have some pretty off-key major titles in this era, alongside some landmarks.

				


			

			

	
		
		
						
				AlphabeticalAnonymous			

			
				May 7, 2025 at 8:11 pm			

			
				
				It sounds like when Jimmy writes “incredibly” perhaps instead the intended meaning is “incomprehensible” or “unfathomable.”  It doesn’t sound like he disbelieves Veronica et al., but rather doesn’t quite understand (as a non-game-developer) how or why that was the case.

				


			

			

	

		
		
						
				Nicolas W			

			
				May 14, 2025 at 3:14 am			

			
				
				i work in business software, not games, but over the decades i have often seen the engine naming game being used as a marketing or political ploy. But it is like the 100 year axe. From one year to the next the engine is always evolving, sometimes so much that all the code has been touched in some way, yet management wants to keep the name of the engine the same to give an impression of stability. Sometimes the engine gets a new name even though heaps of the code is basically unchanged (or grabbed from elsewhere) because management wants to give the impression of something new and amazing

				


			

			

	





























		
		
						
				glorkvorn			

			
				May 8, 2025 at 2:16 pm			

			
				
				It’s so interesting to hear these different perspectives! I played the Quest for Glory games (VGA point and click version) as a child, so my perspective is quite different. I remember thinking the combat was cool, the early puzzles were fun, and the later puzzles were downright impossible. I had no idea there even *was* a 5th game in the series… maybe the marketing got disrupted because of all those business problems at Sierra? I finally played it much, much later as an adult. And you know what? all of those references actually did work and make me feel nostalgic (albeit to some minor characters that I could barely remember). I think it hit me a lot harder with the time gap than it would have if I had played it when it first came out.

Anyway it’s just interesting to think about how games can work differently for different people, or even the same person at different stages of their life. The 3D engine probably looked stunning in its day, but just looks cartoony and awkward now.

				


			

			

	

		
		
						
				JJJJJJ			

			
				August 20, 2025 at 7:25 am			

			
				
				One thing about QFG5 that always sort of bothered me was that it’s the only game in the series to break from being entirely from the point of view of you and your character. 

It has an opening movie that explains the land in the game and the troubles growing there, which looked cool to my 20 year old self, but also marks the only time in all 5 games where you (the player) see something that you (your character) doesn’t. 

QFG always makes you feel like you are the character / hero, but this one little mini movie was enough to snap me out of that. Maybe that’s pedantic and nit picky, and I basically liked the game, albeit much less than the other 4, but that part never sat right with me, and kind of summarizes all the little points about it that felt different from the rest of the series.

Anyway, great article as usual! thank you very much/1

				


			

			

	

		
		
						
				Greg			

			
				September 23, 2025 at 2:33 am			

			
				
				As someone who got Quest for Glory 4 as a Christmas present in 1993 (age 11) I have a clear memory of how utterly broken it was (that and the *nine* 3.5 disks it came on, iirc) so I’m always surprised when i see it mentioned these days as being the best in the series. In fact that unfortunate exposure to the game in that raw 1993 state made me always assume it was the last game in the series and I had no clue until relatively recently that a fifth game was released. 

Excellent work as always.

				


			

			

	

		
		
						
				Charles			

			
				November 18, 2025 at 6:57 pm			

			
				
				I love how an article ostensibly about Quest for Glory V starts out with a multi-paragraph anecdote about a stagecoach robbery 113 years earlier. 

Truly.
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This article tells part of the story of Sierra On-Line.






In 1825, in Paris, France, a man named Charles-Louis Havas set up an agency to translate foreign news reports into French for the benefit of local newspapers. At that time, his country along with the rest of the Western world stood on the cusp of far-reaching changes. Over the next few decades, the railroad and the telegraph remade travel and communications in their image. This led in turn to the rise of consumerism, as exemplified by the opening of Le Bon Marché Rive Gauche, the world’s first big-box department store, in Paris in 1852. And with consumerism came mass-market advertising, a practice which was to a large extent invented in France.

The Havas Agency rode this wave of change adroitly. Charles-Louis Havas’s two sons, who took over the company after their father’s death, reoriented it toward advertising, making it into the dominant power in the field in France. Havas went public in 1879. During the twentieth century, it expanded into tourism and magazine and book publishing, and eventually into cable television, via Canal+, by far the most popular paid television channel in France from 1984 until the arrival of Netflix in that market in 2014.

The creation of Canal+ marked the point where Havas first became intertwined with another many-tendriled French conglomerate: the Compagnie Générale des Eaux, or CGE. The name translates to “The General Water Company.” As it would imply, CGE had gotten its start when modern plumbing was first spreading across France, all the way back in 1853. It later expanded into other types of urban service, from garbage collection to parking to public transportation. Veering still further out of its original lane, CGE invested enough into Canal+ to be given a 15-percent stake in the nascent channel in 1983, marking the start of a new era for the formerly staid provider of utility services. Over the next fifteen years, its growth outstripped that of Havas dramatically, as it became a major player in cable television, in film and television production, in telecommunications and wired and cellular telephony.

By 1997, CGE had acquired a 29.3-percent stake in Havas as well. In May of the following year, it completed the process of absorption. The new entity abandoned the anachronistic reference to water and became known as Vivendi, a far catchier name that can be roughly translated as “Of Life” or “About Life.” Having expanded by now to the point that it was running out of obvious growth opportunities inside France, it looked beyond the borders of its homeland. In the next few years, it would buy up a wide cross-section of foreign media.

This impulse to grow put the software arm of Cendant Corporation on Vivendi’s hit list just as soon as Henry Silverman, that troubled American company’s boss, made it clear that said division was on the market. For, of all sectors of media, gaming seemed set for the most explosive growth of all, and Vivendi was eager to grab a chunk of that action. It was not alone in this: a deregulation of the French telecommunications industry that had been completed on January 1, 1998, was spawning a foreign feeding frenzy among actual and would-be French game publishers. Conglomerates like Ubisoft, Titus, and Infogrames would soon join Vivendi as new household words among American gamers. The days of the “French Touch” being the mark of games that were sometimes charmingly, sometimes infuriatingly off-kilter would fade into the past, as French publishers would come to stand behind some of the biggest mass-market hits in the field.

Seen through this prism, there can be no doubt about the main reason Vivendi chose to take Cendant’s games division off Henry Silverman’s hands: Blizzard Entertainment, whose games Warcraft 2, Diablo, and Starcraft had combined with the Battle.net matchmaking service to become a literal modus vivendi for millions of loyal acolytes. For its part, Sierra was on the verge of scoring a massive, long overdue hit of its own with Half-Life, but that had not yet come to pass as negotiations were taking place. As matters currently stood, Sierra was merely the additional baggage which Vivendi had to accept in order to get its hands on Blizzard.

The deal was done with remarkable speed. On November 20, 1998 — one day after the release of Half-Life, four days before the release of King’s Quest: Mask of Eternity, and eighteen days before that of Quest for Glory V: Dragon Fire — it was announced that the now-former Cendant software division had become a new subsidiary of the Vivendi empire, under the name of Havas Interactive. The price? A cool $1 billion in cash — cash that was, needless to say, much-needed by the beleaguered Cendant. The current Cendant software head David Grenewetzki, who as far as the French financiers could see had done a pretty good job so far of cutting fat and improving efficiency, would be allowed to continue to do so as the first boss of Havas Interactive.

The folks in Oakhurst had been through such a roller-coaster ride already that they were by now almost numb to further surprises. First had come the acquisition by CUC and the sidelining of Ken Williams, who looked a lot less like a soulless fat cat in comparison to what came after him. Then the merger with HFS, then the shock and horror of the revelations of accounting fraud and the plummeting share price, which had cost some staffers dearly — especially the ones who had signed onto the plan to replace some of their salary with Cendant stock. Al Lowe of Leisure Suit Larry fame, for example, says that almost overnight he and his wife lost “the equivalent of a really nice home.” So, the news of this latest sale, to yet another company that no one had ever heard of, was greeted mostly with resigned shrugs. Everyone had long since learned just to take it day by day, to hope for the best and to try to ignore the little voice inside that was telling them that they probably ought to be expecting the worst.

For three months, sanguinity seemed justified; not much changed. Then came February 22, 1999.

The first sign the Oakhurst employees encountered that something was out of the ordinary on that Monday morning were a few Pinkerton Security vans that they saw parked in front of the building as they arrived at work. Not knowing what else to do, they shrugged and went about their usual start-of-the-week routines. An all-hands meeting was scheduled for that morning at the movie theater next door, the latest installment in a longstanding quarterly tradition of same. If anyone felt a premonition of danger — the mass layoff of 1994 had been announced at another of these meetings, at the same theater — no one voiced their concerns. Instead everyone shuffled in in the standard fashion, swapping stories about the weekend just passed and other inter-office scuttlebutt, a little impatient as always with this corporate rigamarole, eager to get back to their desks and get back to work making games.

They soon learned that they would not be making games in Oakhurst, today or ever again. The instant they had all taken their places, the axe fell — or rather the chainsaw, as it would later be dubbed by Scott Murphy, a designer of Sierra’s Space Quest series. The Oakhurst office was closing, the staffers were told matter-of-factly. While they were still struggling to process this piece of information, they were each handed an envelope with their name on it. Inside was a short note, telling them whether they had just lost their job entirely or whether they were being offered the opportunity to relocate to the Bellevue office, to continue making games there.

As of February of 1999, Yosemite Entertainment had three major projects in development; in an indubitable sign of the changing times in gaming, none was an adventure game. One was a “space simulator” in the mold of Wing Commander and TIE Fighter, based in this case on the Babylon 5 television series; one was an MMORPG, a far more ambitious successor to The Realm that was to take place in J.R.R. Tolkien’s world of Middle-earth; and one was a shooter powered by the Unreal engine that was being created in consultation with a former Navy SEAL commander. The first two projects were to resume production in Bellevue; the last was cancelled outright.

When all of the support staff who are needed to run an office like this one were added to the chopping block, the number of people who lost their jobs that day came to almost 100 — almost two-thirds of the total number of Sierra employees remaining in Oakhurst. The ranks of the newly jobless also included a small team that had been working with Corey and Lori Ann Cole to make an expansion pack for Quest for Glory V, which was to add to the base game some form of the multiplayer support that had once been the whole thrust of the project as well as some new single-player content.

Sierra’s new management had left nothing to chance. While the meeting had been taking place at the theater, the Pinkerton hired guns had been changing the security codes that employees used to access the office building. The victims of the layoff were now led inside in small groups under armed guard, where they were permitted just a few minutes to clean their personal belongings out of their desks.

The shock of it all can hardly be overstated. No one had seen this coming; even Craig Alexander, the manager of Yosemite Entertainment, had been given no more than a few minutes warning on the morning of the layoff itself. With cataclysmic suddenness, the largest employer in Oakhurst had simply ceased to be. Come the day after Chainsaw Monday, the old office building and its previously bustling parking lot looked like a movie set after hours. The only people left to roam the halls were a few support personnel for The Realm, whose servers were to remain in Oakhurst for lack of anyplace better to put them while Havas Interactive sought a buyer for the building and if possible the MMORPG as well. (The Realm had just enough players that its new mother corporation hesitated to piss them off by shutting it down, but neither did Havas Interactive want to invest any real money in a virtual world built around the creaky old SCI engine.)

As an ironic capstone to the brutal proceedings in Oakhurst, both the Babylon 5 game and the Middle-earth MMORPG were themselves cancelled just six months later in Bellevue, as part of another round of “reorganizing.” The folks who had relocated to a big city 1000 miles further up the coast to continue these projects learned that the joke was on them, as they were left high and dry there in Seattle. The emerging new business model for Sierra was that of a publisher and distributor of games only, not an active developer of them. In other words, Sierra was deemed by Vivendi to be of further use only as a recognizable brand name, not as a coherent ongoing creative enterprise. Had he been paying attention, Henry Silverman, Wall Street’s king of outsourcing and branding, would surely have approved.

In the years that followed, surprisingly few of the prominent names who had built Sierra’s original brand, that of the biggest adventure-games studio on the planet, continued to work in the industry. What with the diminished state of the adventure game in general, the skill sets of people like them just weren’t so much in demand anymore.

Corey and Lori Ann Cole did find employment in the industry at least intermittently, but did so in roles that no longer got their names featured on box covers. Corey worked as a consultant on such unlikely projects as Barbie: Fashion Pack Games (to which he contributed a Space Invaders clone that replaced spaceships and laser guns with hearts and lipstick). Both Corey and Lori Ann worked on a virtual world called Explorati, which, had it ever come to fruition, might have been the missing link between Habitat and Second Life. Later, Corey worked on online-poker sites. Eventually, the Coles did come home again, to make Hero-U: Rogue to Redemption, which is Quest for Glory VI in all but name, and the more modestly scaled but equally warm-hearted Summer Daze: Tilly’s Tale. Corey told me recently that he and Lori Ann have some other ideas in the pipeline that might come to fruition someday, but he also told me that they “are pushing 70, and spending more time on ourselves.” Which is more than fair enough, of course.

Embracing the spirit of the late 1990s, when you couldn’t toss a dead rat into the air without hitting five different dot.com startups, Ken Williams initially envisioned a second act for his career, as an Internet entrepreneur. He passed up a chance to get in on the ground floor with Jeff Bezos’s Amazon.com in favor of a venture of his own called TalkSpot, which aimed to bring talk radio online. Born, one senses, largely out of Ken’s longstanding infatuation with Rush Limbaugh, a hard-right AM-radio provocateur of the old school, TalkSpot can nevertheless be read as prescient if you squint at it just right, a harbinger of the podcasts that were still to come. But it was just a little bit too far out in front of the nation’s telecommunications infrastructure; almost everyone was still accessing the Internet over dial-up at the time, which made even audio-only streaming a well-nigh insurmountable challenge. An attempted pivot from being a public-facing provider of online talk radio to providing streaming services to other companies, under the name of WorldStream, couldn’t overcome this reality, and the company closed up shop — ironically, not all that long before the DSL lines that might have made it sustainable started to roll out across the country.

Then again, it may be that Ken Williams’s heart was never really in it. Realizing that he had achieved his lifelong dream of becoming rich — he had all the money that he, Roberta, and their children could ever possibly need — he didn’t become a third-time entrepreneur. Instead he and Roberta threw themselves into an active and enviable early retirement. They sailed a boat all over the world, blogging about their travels to a whole new audience who often knew nothing about their previous lives. “We somehow achieved a second fifteen minutes of fame as world cruisers and explorers,” writes Ken in his memoir, exaggerating only slightly.

In 2023, they made a belated return to game development, via a graphical remake of the game that had started it all, for them as for so many others: Will Crowther and Don Woods’s original Adventure. It struck many as an odd choice, given the rich well of beloved Sierra intellectual property from which they might have drawn instead, but it seemed that they wanted above all to pay tribute to the game that had first prompted them to create their seminal Mystery House all those years ago, and to create Sierra On-Line in order to sell it. Having accomplished that mission, they have no plans to make more games.

And as for little Oakhurst, California, the strangest place at which anyone ever decided to found a games company: it weathered the turbulence of Sierra’s departure surprisingly well in the end, as it had so many changes before. There was a brief flicker of hope that game development might again become a linchpin of the town’s economy when, about six months after Chainsaw Monday, the British publisher Codemasters bought Sierra’s old facility, along with The Realm and its servers and the rights to the Navy SEAL game that had been cancelled when the chainsaw fell. Codemasters tried to assemble a team in Oakhurst to complete the SEAL game, which would seem to have been as prescient as Ken Williams’s TalkSpot in its way, anticipating the craze for military-themed shooters that would be ignited by Medal of Honor: Allied Assault in 2002. But most of the people who had once worked on the project had already left town, and Codemasters had trouble attracting more to such a rural location. The winds of corporate politics are fickle; within barely six months, the SEAL game was cancelled a second and final time, the Realm servers were finally moved out, and the now-empty building was put up for sale once again. These events marked the definitive end of game development in Oakhurst, barring the contracting jobs that the Coles did out of their house.

The loss was a serious blow to the local economy in the short term. But, luckily for Oakhurst, Yosemite National Park abides. After a brief-lived dip, the town started to grow again, thanks to the tourists who were now streaming through the “Gateway to Yosemite” in greater numbers than ever. Oakhurst’s population as of the 2020 American census was just shy of 6000 souls — twice the number counted by the 2000 census, when the community was still reeling from Sierra’s departure.

Today, then, Sierra On-Line’s sixteen-year stay in Oakhurst has gone down in local lore as just one more anecdote involving the eccentric outsiders who have always been drawn to the place. Still, among the hordes of families and hardcore hikers who pass through, one can sometimes spot a different breed of middle-aged tourist, who arrives brimming with nostalgia for a second-hand past he or she knew only through the pictures and articles in Sierra’s newsletters. Such is the nature of time. What is passed but remembered, if only by a few, becomes history.

[image: ]Oakhurst in 2022. Life goes on…


I’d like to share with you a eulogy for Sierra — one that you may very well have seen before, written by someone far closer to all of this than I am. Josh Mandel was a writer and designer who worked at Sierra for several years. Just three days after Chainsaw Monday, he wrote the following.

On Monday, the last vestige of the original Sierra On-Line was laid to rest in Oakhurst, California. That branch, renamed “Yosemite Entertainment,” was shuttered on February 22nd, putting most of its 125-plus employees out of work.

You may not care for what Sierra has become since the days when dozens of unpretentious parser-driven graphic adventures flowed, seemingly effortlessly, out of Oakhurst. But there’s no denying that, back then, Sierra On-Line was the life’s blood of the adventure-game industry.

Maybe the games were a little more rough-hewn than those of its competitors — not that there were many competitors at that point. But Sierra kept adventure gamers happy and fed, gamers who would’ve otherwise starved to death on the arguably more polished, but frustratingly infrequent, releases of Lucasfilm Games (as they were once called).

Sierra alone grew the industry in other ways, too. It was Ken Williams who, almost single-handedly, created the market for PC sound hardware by vigorously educating the public [on] the AdLib card and, shortly thereafter, the breathtaking Roland MT-32. He supported those cards in style while other publishers wanted nothing to do with them. It was Corey and Lori Cole who invented the first true hybrid, replayable adventure/RPG. It was Christy Marx’s lump-in-the-throat ending to Conquests of Camelot that reminded us that not every computer game had to have a group hug at the end. It was Mark Crowe and Scott Murphy who made us want to kill off our onscreen alter ego, to see what inventive, gooey death had been anticipated for us. It was Roberta, before anyone else, who invented strong female heroines. It was Al Lowe, bringing up the rear (literally and figuratively) by creating Leisure Suit Larry, the most popular, pirated game of its decade. We knew this because we sold far more Larry hint books than we sold of the actual software.

It was the Sierra News Magazine (later InterAction) that let us feel like we knew the people making these games, that they were a family-run business, staffed by people who lived an isolated life, surrounded by idyllic, ageless beauty and creating games that were a labor of love. That was, at least for a while, an accurate picture. This was a family we wanted to feel a part of, for good reason, and people came from thousands of miles away to take a tour and see how real it all was…

Some may argue that Sierra lives on in Bellevue, Washington, where Al Lowe, Jane Jensen, Roberta Williams, Mark Seibert, and a handful of [other] Oakhurst refugees still labor diligently on games side-by-side with scores of newer talent. But games like King’s Quest: Mask of Eternity and Leisure Suit Larry 7 have a distinctly different flavor than the seat-of-the-pants, funny, touching adventures that Oakhurst once produced. They are commercial.

Invariably, in a company that grows the way Sierra grew, innovation gives way to emulation. Whereas Sierra’s management once strove to make it solid, profitable, and yet fun, they now strive to dominate other companies, force annual growth in the double digits, and (like so many other companies) cut jobs mercilessly to improve the bottom line and thrill the stockholders. Yet the Ghost of Sierra Past still walked the halls in Oakhurst. The rooms were adorned with the art of glories past, the artists and programmers who helped to create those glories were, in fair measure, still living and working there. Now that spirit has been exorcised by scrubbed, glad-handing executives who don’t know, or don’t care, what those artists and programmers could do when they were motivated and well-managed.

People, living and working closely together in the pursuit of shared joy, were what made Sierra games great. Thank you, Ken, for creating something utterly unique, something warm, fun, and beautiful. Damn you, Ken, for allowing others to tear it down.

Whether you were a Sierra fan or not, we are all diminished by the loss of history, talent, and continuity within the gaming industry. Rest in peace, Sierra On-Line.


The skeptical historian in me hastens to state that this eulogy is very sentimentalized; whatever else they may have been, Sierra’s games were always at least trying to be deeply commercial, as Ken Williams will happily tell you today if you ask him. On the other hand, though, it’s rather in the nature of eulogies to be sentimental, isn’t it? This one is not without plenty of wise truths as well. And among its truths is its willingness to acknowledge that Sierra’s games “were a little more rough-hewn than those of its competitors.”

I, for one, have definitely spent more time over the years complaining about the rough edges in Sierra’s adventure games than I have praising their strong points. I’ve occasionally been accused of ungraciousness in this regard, even of having it in personally for Ken and Roberta Williams. The latter has never been the case, but, looking back, I can understand why it might have seemed that way sometimes, especially in the early years of this site.

Throughout most of the 1980s, the yin and yang of adventure gaming were Infocom and Sierra, each manifesting a contrasting philosophy. As Ken Williams himself has put it, Infocom was “literary,” while Sierra was “mass-market.” One Infocom game looked exactly the same as any other; they were all made up of nothing but text, after all. But Sierra’s games were, right from the very start, the products of Ken’s “ten-foot rule”: meaning that they had to be so audiovisually striking that a shopper would notice them running on a demo machine from ten feet away and rush over to find out more. (It may seem impossible to imagine today that a game with graphics as rudimentary as those of, say, The Wizard and the Princess could have such an effect on anyone, but trust me when I say that, in a time when no other adventure game had any graphics at all, these graphics were more exciting than any ultra-HD wonder is to a jaded modern soul.) Infocom had to prioritize design and writing, because design and writing were all they had. Sierra had other charms with which to beguile their customers. It’s no great wonder that today, when those other charms have ceased to be so beguiling, Infocom’s games tend to hold up much better.

But I’m not here to play the part of an old Infocom fanboy with a bad case of sour grapes. (Whatever we can say about their respective games today, there’s no doubt which company won the fight for hearts and minds in the 1980s…) I actually think a comparison between the two is useful in another way. Infocom was always a collective enterprise, an amalgamation of equals that came into being behind an appropriately round conference table in Cambridge, Massachusetts. Strong personalities though the principals may have been, one cannot say that Infocom was ever Al Vezza’s company or Joel Berez’s company, nor Dave Lebling’s or Marc Blank’s. From first to last, it was a choir of voices, if sometimes a discordant one. Compare this to Sierra: there wasn’t ever an inch of daylight between that company and Ken and Roberta Williams. Sierra’s personality was theirs. Sierra’s strengths were theirs. And, yes, Sierra’s weaknesses, the same ones I’ve documented at so much length over the years, were theirs as well.

I’ll get to their strengths — no, really, I will, I promise — but permit me to dwell on their weaknesses just a little bit longer before I do so. I think that these mostly come down to one simple fact: that neither Ken nor Roberta Williams was ever really a gamer. Ken has admitted that the only Sierra game he ever sat down and played to completion for himself, the way that his customers did it, was SoftPorn — presumably because it was so short and easy (not to mention it being so in tune with where Ken’s head was at in the early 1980s). In his memoir, Ken writes that “to me, Sierra was a marketing company. Lots of people can design products, advertise products, and sell products. But what really lifted Sierra above the pack was our marketing.” Here we see his blasé attitude toward design laid out in stark black and white: “lots of people” can do it. A talent for marketing, it seems, is rarer, and thus apparently more precious. (As for the rest of that sentence: I’m afraid you’ll have to ask Ken how “marketing” is different from “advertising” and “selling…”)

Roberta has not made so explicit a statement on the subject, but it does strike me as telling that, when she was given her choice of any project in the world recently, she chose to remake Crowther and Woods’s Adventure. That game was, it would seem, a once-in-a-lifetime obsession for her.

Needless to say, there’s nothing intrinsically wrong with not being a gamer; there are plenty of other hobbies in this world that are equally healthy and stimulating and satisfying, or quite possibly more so. Yet not being a gamer can become an issue when one is running a games company or designing games for a living. At some very fundamental level, neither Ken nor Roberta had any idea what it was like to experience the products Sierra made. And because they didn’t know this, they also didn’t know how important design is to that experience — didn’t understand that, while the ten-foot rule applies for only a limited window of time, writing and puzzles and systems are timeless. Infocom scheduled weekly lunches for everyone who wished to attend to discuss the nature of good and bad design at sometimes heated length, drafted documents full of guidelines about same, made design the cornerstone of their culture. As far as I can tell, discussions of this nature never took place at Sierra. Later, after Infocom was shuttered, LucasArts picked up the torch, publicizing Ron Gilbert’s famous manifesto on “Why Adventure Games Suck” — by “adventure games,” of course, he largely meant “Sierra adventure games” — and including a short description of its design philosophy in every single game manual. Again, such a chapter is unimaginable in a Sierra manual.

For, like everything else associated with the company, Sierra’s games reflected the personalities of Ken and Roberta Williams. They were better at the big picture than they were at the details; they were flashy, audacious, and technologically cutting-edge on the surface, and all too often badly flawed underneath. Those Sierra designers who were determined to make good games, by seeking the input of outside testers and following other best practices, had to swim against the tide of the company’s culture in order to do so. Not that many of them were willing or able to put in the effort when push came to shove, although I have no doubt that everyone had the best of intentions. The games did start to become a bit less egregiously unfair in the 1990s, by which time LucasArts’s crusade for “no deaths and no dead ends” had become enough of a cause célèbre to shame Sierra’s designers as well into ceasing to abuse their players so flagrantly. Nevertheless, even at this late date, Sierra’s games still tended to combine grand concepts with poor-to-middling execution at the level of the granular details. If I’m hard on them, this is the reason why: because they frustrate me to no end with the way they could have been so great, if only Ken Williams had instilled a modicum of process at his company to make them so.

Having said that, though, I have to admit as well that Ken and Roberta Williams are probably deserving of more praise than I’ve given them over the fifteen years I’ve been writing these histories; it’s not as if they were the only people in games with blind spots. Contrary to popular belief, Roberta was not the first female adventure-game designer — that honor goes to Alexis Adams, wife of Scott Adams, who beat her to the punch by a year — but she was by far the most prominent woman in the field of game design in general for the better part of two decades, an inspiration to countless other girls and women, some of whom are making games today because of her. That alone is more than enough to ensure her a respected place in gaming history.

Meanwhile Sierra itself was a beacon of diversity in an industry that sometimes seemed close to a mono-culture, the sole purview of a certain stripe of nerdy young white man with a sharply circumscribed range of cultural interests. The people behind Sierra’s most iconic games came from everywhere but the places and backgrounds you might expect. Al Lowe was a music teacher; Gano Haine was a social-studies teacher; Christy Marx was a cartoon scriptwriter; Jim Walls was a police officer; Jane Jensen and Lorelei Shannon were aspiring novelists; Mark Crowe was a visual artist; Scott Murphy was a short-order cook; Corey and Lori Ann Cole were newsletter editors and publishers and tabletop-RPG designers; Josh Mandel was a standup comedian; Roberta Williams, of course, was a homemaker. At one point in the early 1990s, fully half of Sierra’s active game-development projects were helmed by women. You would be hard-pressed to find a single one at any other studio.

This was the positive side of Ken Williams’s mass-market vision — the one which said that games were for everyone, and that they could be about absolutely anything. There was no gatekeeping at Sierra, in any sense of the word. For all of LucasArts’s thoughtfulness about design, it seldom strayed far from its comfort zone of cartoon-comedy graphic adventures. Sierra, by contrast, dared to be bold, thematically and aesthetically as well as technologically. I may have a long list of niggly complaints about a game like, say, Jane Jensen’s Gabriel Knight: The Beast Within, but I’ll never forget it either. Despite all of its infelicities, it dares to engage with aspects of life that are raw and tragic and real, giving rise to emotions in this player at least that are the opposite of trite. How many of its contemporaries from companies other than Sierra can say the same?

And as went the production side of the business, so went the reception side. Perhaps ironically because he wasn’t a gamer himself, perhaps just because one doesn’t get to be Walt Disney by selling to a niche audience, Ken understood that computer games had to become more accessible if they were ever to make a sustained impact beyond the core demographic of technically proficient young men. He strove mightily on multiple fronts to make this happen. Very early in his time as the head of Sierra, he was instrumental in setting up distribution systems to ensure that computer games were readily available all over the United States, the way that a new form of consumer entertainment ought to be. (Few Sierra fans are aware that it was Ken who founded SoftSel, the dominant American consumer-software distributor of the 1980s and beyond, in order to ensure that Sierra’s games and those of others had a smoothly paved highway to retail stores. Doing so may have been his most important single contribution of all from a purely business perspective.) A little later, he put together easy-to-assemble “multimedia upgrade kits” for everyday computers, and made sure that Sierra’s software installers were the most user-friendly in the business, asking you for IRQ and DMA numbers only as a last resort. If some of his ideas about interactive movies as the future of mainstream entertainment proved a bit half-baked in the long run, other Sierra games like The Incredible Machine more directly anticipated the “Casual Revolution” to come. If his wide-angle vision of gaming seemed increasingly anachronistic in the latter 1990s, even if it was wrong-headed in a hundred particulars, the fact was that it would come roaring back and win the day in the broader strokes. His only real mistake was that of leaving the industry which he had done so much to build a little bit too early to be vindicated.

So, let us wave a fond farewell to Ken and Roberta Williams as they sail off into the sunset, and give them their full measure of absolution from the petty carping of critics like me as we do so. In every sense of the words, Ken and Roberta were pioneers and visionaries. Their absence from these histories will be keenly felt. Godspeed and bon voyage, you two. Your certainly made your presence felt while you were with us.
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Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Not All Fairy Tales Have Happy Endings: The Rise and Fall of Sierra On-Line by Ken Williams and Vivendi: A Key Player in Global Entertainment and Media by Philippe Bouquillion.

Online sources include “How Sierra was Captured, Then Killed, by a Massive Accounting Fraud” by Duncan Fyfe at Vice, “Chainsaw Monday (Sierra On-Line Shuts Down)” at Larry Laffer Dot Net, Ken Williams’s page of thoughts and rambles at Sierra Gamers, and an old TalkSpot interview with some of Sierra’s employees, done just after the second round of lay-offs hit Bellevue.

I also made use of the materials held in the Sierra archive at the Strong Museum of Play. And once again I owe a debt of gratitude to Corey Cole for answering my questions about this period at his usual thoughtful length.
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				Jason Dyer			

			
				May 23, 2025 at 4:52 pm			

			
				
				> I wouldn’t be at all surprised if she hasn’t played a game from start to finish since Crowther and Woods’s Adventure. 

I can’t say anything about later activities, but at least in her early days she’s pretty explicitly quoted as going through the Scott Adams games available as well as that Steve Baker game Journey (1979) I’ve written about; the latter has some “hang you by your own rope” deaths that feel remarkably like the comedic deaths that Sierra was to become famous for.
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				May 23, 2025 at 5:50 pm			

			
				
				Fair enough. Thanks!
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				An excellent coda to the Sierra saga.

I just have to say that there is so much wrong, on a very fundamental level, with the *highlighted* part below:

“The victims of the layoff were now led inside in small groups *under armed guard*…”

I know this is supposedly the done thing during layoffs in the US, but to me it always sounds so utterly insane. And how fitting that it was the Pinkertons standing guard, considering their role in US labour history.
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				May 27, 2025 at 8:53 pm			

			
				
				It’s because at the time in the US there had been a rash of workplace mass shootings, including three separate incidents at post offices from disgruntled/fired workers, which gave us the phrase “going postal”.

When laying off whole branches of loyal employees, or even just one of them, you never know how the bad news is going to be received. So companies began hiring additional security who treated workers like felons the moment they were fired.

Workplace shootings still happen on an average of twice per year. And it’s only in America where this regularly happens.
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				May 23, 2025 at 5:03 pm			

			
				
				Great work Jimmy, and a really incredible summary at the end.

The subject of demographics and appeal has come up frequently throughout the blog – I know you’ve stated your frustration with “genre fiction” as the default for game settings and narratives. It makes me think how things would be different if there were more leaders like Ken Williams looking to meld the technology of games with a true sense of broad appeal, not just broad acceptance. Yes, billions of people play casual games today, but imagine if people LOVED those games like non-standard gaming audiences of the 90s loved Sierra games – rather than just seeing their casual games as a compulsion.

I don’t necessarily think that ossification of an audience in a medium is inherently a bad thing – though I say that fully aware that I am in the dead center of the demographic for video games. There is room for everyone to have a taste while primarily appealing to a core with overlapping interests. But maybe we do need another Roberta: Somebody whose vision exceeds their grasp yet manages to seize a new group using a new form of interaction. Ground-up thinking often does established mediums some good.

Sierra was a magnificent story and I wish half of the other publishers were anywhere near this clear. Alas we’ve got many more falls to come in this period – what I like to think of as The Publisher Collapse of the Late 90s, Early 2000s.

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				May 23, 2025 at 6:48 pm			

			
				
				We’ll only have another Roberta when another (rich? powerful? famous?) outsider wishes to enter the field. Be it movies, comics, games, we see a sad pattern today in the creative business: that of the creator who knows nothing outside of his desired field. Back in the 80s we had teachers, writers, preachers, all kinds of people making games. Now we only have gamers making games. The thematic scope of gaming as a whole can only get narrower because of it (something Jimmy himself has already written about, maybe more than once, here on this same blog).
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				I don’t really consider it a downside that people who are in love with their craft grow up to make it. The directors of New Hollywood were the first generation of people who were obsessed with the craft of film and went to school for it. Not to say they didn’t have any other interests, but I don’t think those directors would have been better if they didn’t like film.

If there’s something to blame for not having a breadth of experience to draw on (if that’s even true), it’s the work conditions of larger game studios. In the indie space there’s still plenty of people who came from other disciplines and apply some of that understanding to their craft. Lucas Pope was originally into mechanical engineering; Bennet Foddy came from philosophy. You get to see those disciplines come throw because of the more direct means of production from experience to finalization.

Interdisciplinary ability is important – it’s just not solely about that. Being an outsider doesn’t mean your ideas are good just because they’re different.
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				Yes. I would never claim that “outsiders” making games automatically leads to better games. In the 1990s, there was an influx of folks from other media fields who jumped onto the CD-ROM multimedia bandwagon, displaying as they did so a snobbish contempt for the people who were already making games. With very few exceptions, their output ranged from underwhelming to unplayable. That’s what comes of refusing to do one’s homework.

I do think, in other words, that loving and playing and studying games is a prerequisite for making good ones. But loving games does not necessarily mean that one’s cultural alpha and omega must be Star Wars and The Lord of the Rings. I suspect, apparently contrary to some, that there’s a much wider diversity of *good* games now than there was in the 1990s. At this point, I only suspect, because I don’t have time in my life to play modern games. But I do follow the indie narrative-game scene from afar, and it looks to be like an embarrassment of riches, tackling all sorts of subjects that would never have gotten the green light before the rise of digital distribution. The output of the big AAA publishers, perhaps less so…
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				Let me be clear here: I agree with you guys, being an outsider does not equal being a good content creator. I also agree that studying and loving a craft goes a huge way towards acquiring success in that field. What I was trying to say is that loving and studying is hardly enough. One has to make it personal, to put parts of their own experiences in their creations if they want them to stand apart. Let me use an example here: I’m a great fan of animation, and everybody knows Studio Ghibli and their output – lots of studios try to mimic them, but they mostly fall short. Last year, a Pakistani movie, The Glassworker, finally hit that sweet mark, at least for the majority of the critics who saw it: it looks like Ghibli, it feels like Ghibli, and yet it delivers an experience totally its own. Why? Because its creators didn’t stop at emulating an style, they put their own experiences over it, those of living in a country in a constant state of war. I could use lots of other examples from filmmaking (watch all the Chaplin movies in order, and you will have the complete Chaplin’s soul chronicles), or from gaming (Leisure Suit Larry and Police Quest, just to go with this article’s subject). And while there are also lots of examples of succesful people on the opposite spectrum, I believe most of these are the ones that deliver financial hits, not enduring pieces of art.
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				May 23, 2025 at 7:19 pm			

			
				
				Great wrap up on Sierra. So happy you got to follow this story to its conclusion. Just as with Infocom, following your Sierra blog posts from start to finish provides the definitive history of this crazy company.

I did want to take a moment to talk one of my favorite subjects, corporate shenanigans, just to contextualize what was happening with all these French companies. I don’t know that this requires any article updates, but Vivendi was a bit more focused in its mission than this article implies.

Students of this period of video game history may note that a lot of French publishers suddenly bought up half the U.S. Computer game industry in the late 1990s and early 2000s. Ubisoft bought assets of The Learning Company that included properties from Broederbund, Mindscape, and SSI, Titus Interactive bought Interplay, Infogrames bought Accolade, GT Interactive, and Hasbro Interactive (alongside Britain’s Gremlin Graphics and Ocean), and of course Vivendi bought the Cendant entities that included the former Sierra and Davidson & Associates.

So why did the French suddenly enter the global computer game stage in this period? Well, on January 1, 1998, France completed the deregulation of its telecommunications industry in line with an EU directive. This opened up not just the traditional telephony field, but also had follow-on effects of creating new competition in cable, wireless, mobile, and broadband telecommunications networks and content as well. The Paris Bourse, the most important stock market in France, reacted to this new era of increased telecommunications competition by highly valuing any company that was looking to enter the newly deregulated space either by building infrastructure, providing network services, or delivering content for use on these networks. It was France’s own version of the dot-com bubble, and the French computer game industry benefited from this immensely. Exploding investment in publishers like Ubisoft and Titus gave these companies the resources they needed to expand in the global marketplace by purchasing U.S. and British companies.

As previously indicated, deregulation opened up the French telecommunications industry to a wide variety of companies that had no historical connection to the sector, and many well-financed companies rushed to take advantage of a market newly opened to competition. One of these was Compagnie Générale des Eaux, where a dynamic young CEO, Jean-Marie Messier, saw a future where the distribution of content across, cable, wireless, and broadband networks would be king. He took advantage of deregulation to set himself up for that future. CGE was one of the first companies to establish a telecommunications company in rivalry with French Telecom, and it purchased Havas in part for its multimedia publishing operations, but mostly to get access to its stake in Canal+, which was not only an important premium cable channel, but also a major content creator as a financier of European movies. For to achieve his goal to become a telecommunications powerhouse, what Messier needed most was content. 

Havas was all fine and good, but this need for content is what led him to an even more audacious deal involving important players in France and the United States. You mention the Seagram and Universal Television purchases in your article as if these were unconnected and varied ventures, but Seagram was the owner of Universal, having bought MCA from Matsushita in 1995. This ended up becoming a bad investment for the drink company, and looked particularly dire in January 2000 in light of the intended AOL-Time Warner merger that had the similar goal of CGE’s Havas purchase of unifying traditional media, cable television, and the Internet into a content powerhouse for a new information age.

In response to the AOL-Time Warner deal, CGE, soon Vivendi, courted Seagram and Canal+ simultaneously and pulled off a 3-way deal in late 2000 that brought both Seagram and Canal+ under the Vivendi umbrella (minus a few pieces kept somewhat separate for regulatory reasons). Messier’s goal, as stated at the time, was to bring together, telecommunications, multimedia businesses, and pay-television services to deliver content in the fast-evolving wireless, mobile, and Internet spaces. The ultimate dot-com dream that failed to pan out for Vivendi, AOL-Time Warner, and many similar ventures.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 24, 2025 at 11:02 am			

			
				
				Thank you for this detailed explanation! I’ve edited a couple of paragraphs to be more accurate, without getting bogged down in the weeds too far. Let me know if I still have anything wrong!

				


			

			

	

		
		
						
				Mateus Fedozzi			

			
				May 24, 2025 at 12:26 pm			

			
				
				Thanks for the explanation, Alex! I’ve always wondered where all this money came from… Titus being the biggest interrogation mark among them for me, since they were hardly a top publisher at all.

				


			

			

	

		
		
						
				Sniffnoy			

			
				May 24, 2025 at 3:49 pm			

			
				
				Huh, why did Seagram buy MCA?

				


			

			

	





		
		
						
				Jason			

			
				May 23, 2025 at 10:55 pm			

			
				
				This series has been an excellent summary of the final days of Sierra — probably the best of the many I’ve read. It’s been interesting reliving the sadness 25 years on — and I was just a fan. Imagine the sadness of all the employees who saw no reason why they couldn’t continue doing their dream jobs forever; same with the brilliant creators at Infocom and engineers at Amiga. Computing and gaming lost a lot of really good people when those three companies folded.

				


			

			

	

		
		
						
				a			

			
				May 24, 2025 at 8:02 am			

			
				
				You don’t mention that the Space Quest guys made SpaceVenture.

				


			

			

	

		
		
						
				Vince			

			
				May 26, 2025 at 9:35 am			

			
				
				It’s probably nitpicking, but I wouldn’t relate Medal of Honor to “tactical shooters”.

MoH and its spiritual successors, (the Call of Duty games)  are classic action FPSs with a “realistic” military setting, but their gameplay is that of linear script-based FPSs, not that much removed from that of Half-Life.

Tactical Shooters refer more to games like Rainbow Six, later “Sierra” SWAT games or Ghost Recon, where you often (indirectly or directly) control a team instead of an individual, being shot is fatal or crippling and maps are much more open ended than regular shooters.

Tactical Shooters have more of a niche audience and the rise of games like MoH and CoD, if anything, negatively impacted their popularity, since the latter offered the a similar illusion of realism (compared to shooting demons or aliens) as TSs, while packaged in a more polished and user-friendly experience.

https://en.m.wikipedia.org/wiki/Tactical_shooter

(Great article and sorry for the nitpicking)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 26, 2025 at 9:48 am			

			
				
				Fair enough. Thanks!

				


			

			

	





		
		
						
				arcanetrivia			

			
				May 26, 2025 at 8:06 pm			

			
				
				you couldn’t toss a dead rat into the air without hitting five different dot.com startups

A curious phrase. Is this the local idiom where you are, rather than the usual “swing a dead cat”? (Or at least I’ve thought of it as the usual until now, in English anyway; I’m sure other languages have other ways of expressing the same idea.)

He passed up a chance to get in on the ground floor with Jeff Bezos’s Amazon.com

Now that’s what I call an oops. Wonder how he feels about that in hindsight, even given that he had already become quite rich.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 27, 2025 at 11:58 am			

			
				
				Sometimes it’s fun to make up your own idioms. ;)

				


			

			

	





		
		
						
				Will Hyde			

			
				May 27, 2025 at 2:10 am			

			
				
				Can you compile these histories into lists somehow? It’s time consuming to say the least to paginate through 15 years of posts to find the first entry on Sierra and then the ones which follow.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 27, 2025 at 6:52 am			

			
				
				https://www.filfre.net/tag/sierra/?order=asc

				


			

			

	





		
		
						
				e-dt			

			
				May 31, 2025 at 8:39 am			

			
				
				I like the snazzy new series banner on this post a lot! The ?order=asc thing could have saved me some time reading through your archives if I’d known about it earlier…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 31, 2025 at 9:07 am			

			
				
				Yeah, I’m going to start doing that from now on, I think. I also switched the order of the articles you get when you click on a tag at the bottom of an article. I hope these things will make my various long-running threads a little bit easier to trace. I’ve had a number of complaints about that lately — understandably so.

				


			

			

	





		
		
						
				Busca			

			
				September 27, 2025 at 7:53 pm			

			
				
				Josh Mandel is currently doing an AMA (Ask me anything) about Sierra on the recently opened Adventure Game Hotspot Forums here.

				


			

			

	

		
		
						
				Captain Kal			

			
				November 6, 2025 at 2:08 pm			

			
				
				I think the Babylon 5 game that got cancelled was titled “Into The Fire”. A playable demo surfaced a couple of years ago. Too bad it never saw the light of the day!!
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The early days were the best. We had successes, we had fun, and we had a good business model. As the industry changed, everything became more complicated and harder.

— Bob Bates





This article tells part of the story of Legend Entertainment.






The history of Legend Entertainment can be divided into three periods. When Bob Bates and Mike Verdu first founded the company in 1989, close on the heels of Infocom’s shuttering, they explicitly envisioned it as the heir to the latter’s rich heritage. And indeed, Legend’s early games were at bottom parser-based text adventures, the last of their kind to be sold through conventional retail outlets. That said, they were a dramatic departure from the austerity of Zork: this textual lily was gilded with elaborate menus of verbs, nouns, and prepositions that made actual typing optional, along with an ever increasing quantity of illustrations, sound effects, music, eventually even cutscenes and graphical mini-games. At last, in 1993, the inevitable endpoint of all this creeping multimedia was reached. Between Gateway II: Homeworld and Companions of Xanth, the parser that had still been lurking behind it all disappeared. Thus ended the text-adventure phase of Legend’s existence and began the point-and-click-adventure phase.

Legend continued happily down that second road for a few years. Its games in this vein weren’t as flashy or as high-profile as those of Sierra or LucasArts, but a coterie of loyal fans appreciated them for their more understated aesthetic qualities and for their commitment to good, non-frustrating design — a commitment that even LucasArts proved unable or unwilling to match as the decade wore on. Legend’s games during this period were almost universally based on licensed literary properties, which, combined with in-gaming writing that remained a cut above the norm, still allowed the company to retain some vestige of being the heir to Infocom.

By 1996, however, another endpoint seemed to be looming. One of Legend’s two games of the year before had been the biggest, most expensive production they had yet dared to undertake, as well as a rare foray into non-licensed territory. Mission Critical had been made possible by a $2.5 million investment from the book-publishing giant Random House. The game was the brainchild and the special baby of founder Mike Verdu, a space opera into which he poured his heart and soul. It filled three CDs, the first of which was mostly devoted to a bravura live-action opening movie that starred Michael Dorn, well known to legions of science-fiction fans as the Klingon Lieutenant Worf on Star Trek: The Next Generation, here taking the helm of another starship that might just as well have been the USS Enterprise. But there was more to Mission Critical than surface flash and stunt casting. It was an astonishingly ambitious production in other ways as well: from the writing and world-building (Verdu created a detailed future history for humanity to serve as the game’s backstory) to the multi-variant gameplay itself (a remarkably sophisticated real-time-strategy game is embedded into the adventure). I for one feel no hesitation in calling Mission Critical one of the best things Legend ever did.

But when it was released into a marketplace that was already glutted with superficially similar if generally inferior “Siliwood” productions, Mission Critical got lost in the shuffle. The big hit in this space in 1995 — in fact, the very last hit “interactive movie” ever — was Sierra’s Phantasmagoria, which evinced nothing like the same care for its fiction but nevertheless sold 1 million copies on the back of its seven CDs worth of canned video footage. Mission Critical, on the other hand, struggled to sell 50,000 copies, numbers which were actually slightly worse than those of Shannara, Legend’s other game of 1995, a worthy but far more modest and traditionalist adventure. The consequences to the bottom line were devastating. After hovering around the break-even point for most of its existence, Legend posted a loss for 1995 of more than $2 million, on total revenues of less than $3 million. Random House, which despite its literary veneer was perfectly capable of being as ruthless as any other titan of Corporate America, decided that it wanted out of Legend — in fact, it wanted Legend to pay it back $1 million of its investment, a demand which the fine print in the contract allowed. (Random House was certainly not making any friends in the world of nerdy media at this time; it was holding TSR, the maker of tabletop Dungeons & Dragons, over another barrel.)

Beset by existential threats, Legend managed in 1996 to put out only one game, an even more radical departure from the norm than Mission Critical had been. Star Control 3 had the fortune or perhaps misfortune of being the sequel to 1992’s Star Control II, an unusual and much-loved amalgamation of outer-space adventure, action, and CRPG that was created by the studio Toys for Bob and published by Accolade. As it happened, Accolade also served as Legend’s distributor from 1992 to 1994. (RandomSoft, the software arm of Random House, took up that role afterward.) It was through this relationship that the Star Control 3 deal — a licensing deal of a different stripe than that to which the company had grown accustomed — came to Legend, after Toys for Bob said that they weren’t interested in making another game in the series right away. Michael Lindner, a long-serving music composer, programmer, and designer at Legend who loved Star Control II, lobbied hard with his bosses to take on Star Control 3, and was duly appointed Lead Designer once the contract was signed. Being so different from anything Legend had attempted before, the game took a good two years to complete.

[image: ]Again I have to save the galaxy? Even the box copy seemed determined to undermine Star Control 3.


Star Control 3 received good reviews from the professionals immediately after its release in September of 1996. Computer Gaming World magazine, for example, called it a “truly stellar experience” and “the ultimate space adventure,” while the website GameSpot deemed it “one of the best titles to come out this year.” It initially sold quite well on the strength of these reviews as well as its name; in fact, it became Legend’s best-selling game to date, their first to shift more than 100,000 units.

Yet once people had had some time to settle in and really play it, an ugly backlash that has never reversed itself set in. To this day, Star Control 3 remains about as popular as tuberculosis among the amazingly durable Star Control II fan base. In the eyes of many of them, it not only pales in comparison to its predecessor, but the non-involvement of the Toys for Bob crew makes it fundamentally illegitimate.

Whatever else it may be, Star Control 3 is not the purely cynical cash-grab it’s so often described as; on the contrary, it’s an earnest effort that if anything wants a little bit too badly to live up to the name on its box. And yet it’s hard to avoid the feeling when playing it that Legend has departed too much from their core competencies. The most significant addition to the Star Control II template is a new layer of colony management: you have to maintain a literal space empire in order to produce the fuel you need to send your starship out in search of the proverbial new life and new civilizations. Unfortunately, the colony game is more tedious than fun, a constant nagging distraction from what you really want to be doing. The other layers of the genre lasagna are better, but none of them is good enough to withstand a concerted comparison to Star Control II. The feel of the action-based starship combat — Legend’s first real attempt to implement a full-on action game — is subtly off, as is the interface in general. For example, a hopelessly convoluted 3D star map makes navigation ten times the chore it ought to be.

[image: ]

In the end, then, Star Control 3 is a case of damned if you do, damned if you don’t. Where it’s bold, it comes off as ill-considered: it represents the aliens you meet as digitized hand puppets, drawing mocking references to Sesame Street online. Where it plays it safe, it comes off as tepid: the writing — usually Legend’s greatest strength — reads like Star Control fan fiction. Still, Star Control 3 isn’t actively terrible by any means. It’s better than its rather horrendous modern reputation — but, then again, that’s not saying much, is it? There are better games out there that you could be playing, whether the date on your calendar is 1996 or 2025.

[image: ]

In its day, however, its strong early sales allowed Bob Bates and Mike Verdu to keep the lights on at Legend for a little while longer. A shovelware compilation of the early games called The Lost Adventures of Legend, whose name consciously echoed Activision’s surprisingly successful Lost Treasures of Infocom collections, brought in a bit more much-needed revenue for virtually no outlay.

Nevertheless, Bob Bates and Mike Verdu were by now coming to understand that securing Legend’s future in the longer term would likely require nothing less than a full-fledged reinvention of the company and its games — a far more radical overhaul than the move from a parser-based to a point-and-click interface. Everything about the games industry in the second half of the 1990s seemed to militate against a boutique studio and publisher like Legend. As the number of new games that appeared each year continued to increase, shelf space at retail was becoming ever harder to secure, even as digital distribution was at this point still a non-starter for games like those of Legend that filled hundreds of megabytes on CD. Meanwhile it was slowly becoming clear that the adventure genre had peaked in 1995 and was now sliding into a marked decline; there were no new million-selling adventure games like Phantasmagoria to be found in 1996. The games that sold best now were first-person shooters and real-time strategies, two genres that hadn’t existed back when Legend had been founded.

Mike Verdu, whose gaming palette was more diverse than that of the hardcore adventurer Bob Bates, hatched a plan to enter the 3D-shooter space. Three years on from the debut of DOOM, he sensed that John Carmack’s old formulation about the role of story in this sort of game — “Story in a game is like the story in a porn movie. It’s expected to be there, but it’s not that important.” — no longer held completely true in the minds of at least some developers and players; he sensed that the world was ready for richer narratives and more coherent settings in its action games. His thinking was very much on trend: LucasArts was in the latter stages of making Jedi Knight at the time, and Valve had already embarked on Half-Life. Verdu believed that Legend might be able to apply their traditional strengths — writing, storytelling, aesthetic texture, perhaps even a smattering of adventure-style puzzle-solving — to the shooter genre with good results.

To do that, however, he and Bob Bates would need to drum up a new investor or investors, to stabilize the company’s rocky finances, pay Random House its $1 million ransom, and, last but by no means least, fund this leap into the three-dimensional unknown. As they wrote in their investor’s prospectus at this time, “Legend’s strengths in storytelling and world creation will be used to craft a unique game experience that combines combat, character interaction, exploration, and puzzle solving.” They had already secured what they thought was the perfect literary license for the experiment: the Wheel of Time novels by Robert Jordan, which were currently the best-selling epic-fantasy books in the world from an author not named J.R.R. Tolkien.

After months of beating the bushes, they found the partner they were seeking in GT Interactive, an outgrowth of a peddler of home-workout videos that had exploded onto the games industry in 1994 by publishing DOOM II exclusively to retail stores. (The original DOOM had been sold via the shareware model, with boxed distribution coming only later.) Now, GT was to be the publisher of Epic MegaGame’s Unreal, a shooter whose core technology was, so it was said, even better than id Software’s latest Quake engine. GT was able to secure the Unreal engine for Legend’s use long before the game that bore its name shipped. Even with that enormous leg-up, Legend would need every bit of their new publisher’s largess and patience; The Wheel of Time would prove a much bigger mouthful to swallow than Bob and Mike had ever anticipated, such that it wouldn’t be done until the end of 1999, more than two and a half years after the project was initiated.

As you’ve probably gathered, these events herald the beginning of the transition from the second to the third phase of Legend’s history, from Legend as a purveyor primarily of adventure games to a maker of 3D shooters that retain only scattered vestiges of the company’s past. Yet this transition wasn’t as clean or as abrupt as that from parser-driven to point-and-click adventures. While most of Legend was chasing reinvention in the last years of the 1990s, another, smaller part was sticking to what they had always done. There would come two more traditionalist adventure games before The Wheel of Time made it out the door to signal to the world that Legend Entertainment had become a very different sort of games studio.

So, we’ll save The Wheel of Time and what came after for a later article. I’d like to use the rest of this one to look at that those last two purist adventures from Legend.
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Callahan’s Crosstime Saloon is one of those games that I would love to love much more than I actually do. It’s warm-hearted and well-meaning and wants nothing more than to show me a good time. Unfortunately, it mostly just bores me. In all of these respects, it has much in common with its literary source material.

Said source is the Callahan’s series by the science-fiction journeyman Spider Robinson, the first volume of which shares its name with the game. Born in the 1970s as loosely linked short stories in the pages of Analog magazine, it’s written science fiction’s nearest equivalent to the television sitcom Cheers; the stories all revolve around a convivial bar where everybody knows your name, owned and operated by a fellow named Mike Callahan in lieu of Sam Malone. The tone is what we like to call hyggelig here in Denmark: cozy and welcoming, both for the patrons of the bar and for the reader. A sign that Mike Callahan keeps hanging on the wall behind his post says it all: “Shared pain is lessened; shared joy is increased.” The stories manage to qualify as science fiction — or maybe a better description is urban fantasy? — by including elements of the inexplicable and paranormal: aliens drop in for a drink, as do time travelers, a talking dog, and plenty of other freaks and oddities. If you read long enough, you will begin to realize that Mike Callahan himself is not quite what he appears to be. But never fear, he’s still a good guy for all that.

It’s very hard even for a curmudgeon like me to work up any active dislike for a series that so plainly just wants to make us feel good. And yet I must admit that I’ve never been able to work up the will to read beyond the first book either. Even when I first encountered Callahan’s Crosstime Saloon in the stacks of my local library at the ripe old age of twelve or so, it felt so slight and contrived that I couldn’t be bothered to finish it. When I picked the first book up again as part of my due diligence for writing this article, I wound up feeling precisely the same way, thus illustrating that I either had exceptionally good taste as a twelve-year-old or that I am a sad case of arrested development.  (The child is the father to the man, as they say.)

Still, none of this need be the kiss of death for the game. I’ve played a fair number of games, from Legend and others, that are based on books that I would never choose to read on my own, and enjoyed a surprising number of them. But, as I noted at the outset, the game of Callahan’s Crosstime Saloon isn’t in this group.

Callahan’s was the second Legend adventure game to be masterminded by a former Sierra designer, after Shannara, by Corey and Lori Ann Cole of Quest for Glory fame. This time up, we have Josh Mandel, a former standup comedian who had once been a regular on the same circuit as such future stars as David Letterman, Jay Leno, and Jerry Seinfeld. His own life took a very different course when a close encounter with Leisure Suit Larry in the Land of the Lounge Lizards caused him to seek a job with the company that had made it. His design credits at Sierra included Pepper’s Adventures in Time, Freddy Pharkas: Frontier Pharmacist, and Space Quest 6: The Spinal Frontier. Having left Sierra in the middle of the Space Quest 6 project because he was unhappy with the company’s direction, he was available for Legend to sign to a design contract circa late 1995.

Callahan’s Crosstime Saloon is a very well-made game by any objective standard. The graphics and sound, created by a stable of out-of-house free agents to whom Legend returned again and again, are attractive and polished and perfectly in tune with the personality of the books. If the overriding standard by which you judge this game is how well it evokes its source material, it can only be counted a rousing success. Hewing to the series’ roots as a collection of short stories rather than anything so ambitious as a novel, the game uses Callahan’s Bar as a jumping-off point for half a dozen largely self-contained vignettes, which take you everywhere from Manhattan to Brazil, from outer space to Transylvania. (Yes, there is a vampire.)

The worst objective complaint to be made about it is that, if you were to hazard a guess, you might assume it to be two or three years older than it actually is. Barring the addition of a 360-degree panning system, the interface and presentation of the game aren’t very far removed at all from what we were seeing at the beginning of the point-and-click phase of Legend’s existence in 1993. For example, there’s still no audible narrator guiding the show, just lots and lots of textual descriptions of the things you click on. (The characters you speak to in the game, on the other hand, are fully voice-acted.) Its dated presentation may have represented a marketing problem when Callahan’s Crosstime Saloon made its debut in the spring of 1997, but there’s no reason for it to bother tolerant retro-gamers like us unduly today.

[image: ]Callahan’s Crosstime Saloon was the last hurrah for Legend’s original adventure engine, which had been steadily improved since their very first game, 1990’s Spellcasting 101.


So much for objectivity. Subjectively, this is my least favorite point-and-click Legend adventure game, with the possible exception only of Companions of Xanth, for which my distaste is driven more by the pedophiliac overtones of the books on which it is based than by anything intrinsic to the game itself. I can’t accuse Spider Robinson of so serious an offense as that, only of a style of humor to which I just don’t respond. Alas for me, Josh Mandel chooses to ape that style of humor slavishly. This game is a hall of mirrors where every pane of glass hides a wretched pun or a groan-inducing dad joke or a pseudo-heart-warming “I feel you, man!” moment. It sets my teeth on edge.
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And the thing is, you just can’t get away from it. Josh Mandel has chosen to implement every single thing you see in the scenery as a hot spot. And because this is a traditional adventure game, any one of those hot spots could hide the thing or the clue or the action you need to advance. So, you have to click them all. One by one. And it’s absolutely excruciating. The words just run on and on and on… so many words, vanishingly few of them funny or interesting, a pale imitation of a writer I don’t like very much in the first place. I get tired and fidgety just thinking about it. For me at least, Callahan’s is proof that it’s possible to over-implement an adventure game, with disastrous effects on its pacing — a problem that tended not to come up in the earlier years of the genre, when space constraints served as a natural editor.

[image: ]Sigh…


But of course, it’s well known that comedy is notoriously subjective. You might respond very differently to this game, especially if Spider Robinson happens to be a writer you enjoy, or perhaps if the humor in Sierra’s comedy adventures is more to your taste than it is to mine. I’d be lying if I said I finished it — dear reader, there came a point when I just couldn’t take it anymore — but what I did see of it gave me no reason to doubt that it’s up to Legend’s usual standards of meticulous, scrupulous fairness.

[image: ]Okay… every once in a while, a joke does kind of land.


Sadly for Legend, Callahan’s Crosstime Saloon sold like a Popsicle in the Arctic. And small wonder: whatever its intrinsic merits or demerits, it’s hard to imagine a game more out of touch with the way the industry was trending in 1997. In light of this, that could very well have been that for Legend Entertainment as a maker of adventure games. Instead, the company ponied up for one last adventure while the drawn-out Wheel of Time project was still ongoing. It was permitted only a limited budget, but it seems like a minor miracle for ever having gotten made at all. Best of all, John Saul’s Blackstone Chronicles: An Adventure in Terror is really, really good.
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This project was an unusual one for Legend, in that for once the author behind the literary work that was being borrowed from showed an active, ongoing interest in the game. John Saul was riding high at this point in his career, being arguably the most popular American horror writer not named Stephen King. He was also, as he said at the time, “an old computer gamer, going back to the days of Zork when the adventure was all in text.” He first began to speak with Bob Bates about some sort of collaboration as early as 1995. The two initially discussed a book and game that would be released at the same time, to serve as companion pieces to one another. When that became too logistically challenging — a book tends to be a lot faster to create than a game — they decided that the game could come out later, to serve as a sequel to the book. Even so, Bates was already sketching out a design at the same time that Saul was writing his manuscript.

In the midst of all this, the aforementioned Stephen King tried out a unique publication strategy for his story The Green Mile: in an echo of the way the Victorians used to do these things, it appeared as six thin, cheap paperbacks, one per month over the course of half a year. The experiment was a roaring commercial success, convincing John Saul that it would serve his own burgeoning Blackstone Chronicles equally well. Thus the latter too was published in six parts over the first half of 1997 (after which the inevitable omnibus volume which you can still buy today appeared).

The Blackstone Chronicles revolves around an old, now abandoned asylum that looms physically and psychically over the New Hampshire town of Blackstone. In each of the first five installments, a resident of the town receives a mysterious gift of some sort, an object that once belonged to one of the inmates of the asylum. Strange events ensue on each occasion, until it all culminates in a showdown between a dark past and a hopefully brighter future in the sixth installment. The Blackstone Chronicles isn’t revelatory — creepy asylums in bleak New England towns aren’t exactly the height of innovation in horror fiction — but I found it to be a very effective genre piece nonetheless, one that’s wise enough to understand that shadows in the mind are always scarier than blood on the page. It was also a commercial success in its day to rival its inspiration The Green Mile, with each of the installments reportedly selling in the neighborhood of 1 million copies.

Sales figures like that do much to explain why Legend decided to continue with their game of The Blackstone Chronicles despite the headwinds blowing against the adventure genre. The project marked the first time that Bob Bates had taken on the role of Lead Designer since Eric the Unready back in 1993. Designing games was what he had started Legend in order to do, but navigating the shifting winds of the industry had come to demand all of the time he could give it and then some. Now, though, the situation was a bit more settled, thanks to GT Interactive stepping in with a long-term commitment to The Wheel of Time. Not being an FPS gamer, Bates wasn’t sure how much he could contribute there. Meanwhile his loyal friend and partner Mike Verdu felt strongly that, if Bates wanted to take a modest budget and make an adventure game with John Saul’s help, he had earned that right. The way things were going for Legend and the industry as a whole, it might very well be the last such chance he would ever get.

Bob Bates looks back on the time he spent making this game about madness, sadism, and tragedy as a thoroughly happy period in his own life. The constant stress over how Legend was to make payroll from month to month had, at least for the time being, abated, allowing him to do what he had really wanted to be doing all along: designing an adventure game that he could be proud of. It was gratifying as well to be working with such a literary partner as John Saul, who was, if far from a constant presence around the office, genuinely interested in what he was doing and always available to answer questions or serve as a sounding board. The contrast with most of the authors Legend had worked with in the past was stark.

The game takes place several years after the last of John Saul’s novellas, casting you in the role of Oliver Metcalf, the son of Malcolm Metcalf, the Blackstone Asylum’s last and most infamous superintendent. With a plan to demolish the old building and erect a shopping center in its place having backfired in the books, the town council now wants to make a museum of psychiatric history out of it. Before the museum can open, however, Malcolm’s malevolent spirit kidnaps your — Oliver’s, that is to say — flesh-and-blood son and hides him somewhere in the building. You go there to rescue him, which is exactly what your father wants you to do, having hatched a special plan for your soul. It’s a classic haunted-house setup, no more original in the broad strokes than the premise of the books, but executed equally well. The museum conceit is indicative of the design’s subtle cleverness: the exhibits you find in each room fill in the backstory of what you’re seeing, making the game completely accessible and comprehensible whether you’ve read the books or not.

[image: ]

Instead of pulling out Legend’s standard third-person adventure engine for one more go-round, Bob Bates opted for a first-person perspective with node-based movement through a contiguous pre-rendered-3D space — i.e., the sturdy Myst model, which Legend had previously used only for Mission Critical. With most of the small company busy with The Wheel of Time, the majority of the graphics and much of the programming were outsourced to Presto Studios, who were just wrapping up their third and final Journeyman Project game and were all too eager for more projects to take on in these declining times for the adventure genre. The end result betrays that the budget was far from expansive, but the sense of constrained austerity winds up serving the fiction rather than detracting from it.
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Indeed, the finished game is something of a masterclass in doing more with less. The digitized photographs that drift across the screen from time to time serve just as well or better than full-fledged expository movies might have. Then, too, The Blackstone Chronicles uses its sound stage as effectively as any adventure game I’ve ever played; when I think back on the experience, I remember what I heard better than what I saw. Artfully placed creaks and groans and grinds and drips keep you from ever feeling too comfortable as you roam, as does the soundtrack, all brooding minor chords that swell up from time to time into startling crescendos.
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And then there are the disembodied voices you converse with as you explore the asylum, who are sometimes deeply unsettling, sometimes downright heart-wrenching. In the category of the former is an all-American boy who talks like a cast member of Leave It To Beaver, but who has found his true calling as the operator of the asylum’s basement torture chamber, where iron maidens are only the tip of a sadistic iceberg. (“When I was a teenager, I killed a few animals and skinned them. People got upset. They said something was wrong with me. I guess what tipped the balance was when I cut up my best friend and put him in my closet…”) In the category of the latter is a little boy who prefers to wear dresses. Following the theories of the real psychiatrist Henry Cotton that such “disorders” of the mind reside in an organ of the body, Malcolm Metcalf proceeded to dismantle the boy piece by piece, beginning by pulling out his teeth and proceeding on to liver, spleen, kidneys, eyes, ears, and finally limbs. Standing there in a bare little room, surrounded by the remnants of the boy in Mason jars, listening to him tell his story… well, I found it fairly shattering. I’m not scared of werewolves or vampires, but I can be scared by monsters who appear in the guise of ordinary humans.

The fact is that many of the horrors The Blackstone Chronicles unveils really did happen inside mental institutions, and not all that long ago. During Medieval and Renaissance times, convents were the places one used to hide away embarrassing or inconvenient family members — usually women. (When Hamlet tells Ophelia to “get thee to a nunnery,” it isn’t meant as a tribute to her religious devotion.) So-called “lunatic” asylums took over this role during the nineteenth and twentieth centuries. When in The Blackstone Chronicles you meet the spirit of an unmarried young woman who tells you she is pregnant, you don’t know whether to believe her own words or to believe her official admission record, which says that she is suffering from an “hysterical pregnancy.” You just know that your heart goes out to her.

[image: ]

The puzzles you encounter as you explore the asylum and engage with its inmates and their persecutors aren’t exceptionally memorable in and of themselves, but they do their job of guiding your progress through the drama; in an echo of the books, they’re mostly object-oriented affairs, with most of the objects being intimately connected to the people who once lived here. Every once in a while, Oliver gets tossed into a situation that led to the death of an inmate: he might get locked inside the “heat chamber,” get hooked up to an ECT (“electroconvulsive therapy”) machine, or find himself strapped down underneath a swinging pendulum straight out of Edgar Allan Poe. If you don’t escape in time, you die — but never fear, the game gives you a chance to try again, as many times as you need. These sequences are as minimalist as the rest of the game, doing much with a few still frames and the usual brilliant sound design. And once again, the end result is more unnerving than a hundred blood-drenched videogame zombies.

The Blackstone Chronicles definitely isn’t for everyone; some might find it traumatizing, while others might simply prefer to play something that’s a little bit more cheerful, and that’s perfectly okay. But if it does strike a chord with you, you’ll never forget it. It’s one of only a few games I’ve played in my life that I’m prepared to call haunting — not haunting in a jump-scare sort of way, but in the way that can keep you up at night, wondering what on earth is wrong with us that we can do the things we do to one another.



 

If anyone had thought that being tied to such a successful series of books would make the game of The Blackstone Chronicles a hit in its own right, they were destined to be disappointed. GT Interactive saw so little commercial potential in Legend’s side project that they didn’t even want to distribute the game. Released in November of 1998 under the auspices of Red Orb Entertainment, a division of Mindscape, it performed only slightly better than Callahan’s Crosstime Saloon, offering up no justification whatsoever for Legend to continue to make adventure games even as a sideline to their new direction. The future of the studio founded as the heir to Infocom lay with first-person shooters.

What was there to be said about that? Only that it had been one hell of a transformative decade for Bob and Mike’s most-excellent adventure-game company, as it had been for gaming in general.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Masters of DOOM: How Two Guys Created an Empire and Transformed Pop Culture by David Kushner, Madhouse: A Tragic Tale of Megalomania and Modern Medicine by Andrew Scull, Callahan’s Crosstime Saloon by Spider Robinson, and The Blackstone Chronicles by John Saul. Computer Gaming World of August 1996, December 1996, February 1997, September 1997, January 1999, and February 1999; Retro Gamer 180; PC Gamer of December 1995. and May 1996

Online sources include GameSpot’s vintage review of Star Control 3 and an old GA Source interview with Michel Kripalani of Presto Studios.

I also made extensive use of the materials held in the Legend archive at the Strong Museum of Play.

In addition to the above, much of this article is based on a series of conversations I’ve had with Bob Bates and Mike Verdu over the last ten years or so. My thanks go to both gentlemen for taking the time out of their still busy careers to talk to me.

Where to Get Them: Star Control 3 is available for digital purchase at GOG.com. Callahan’s Crosstime Saloon and The Blackstone Chronicles can be downloaded as ready-to-run packages from The Collection Chamber; doing so is not, strictly speaking, legal, but needs must.
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				Andrew Plotkin			

			
				June 6, 2025 at 4:12 pm			

			
				
				Oh, man, Callahan’s.

I was in fact a stone-cold obsessed fan of Spider Robinson as a teenager. It wasn’t the puns per se (they were cute) but the combination of disarming humor and intense emotional connection _by and for nerds_. It was a magnet for socially awkward fans. One of the big online (Usenet) social communities was alt.callahans, which consciously modelled itself on the setting as an ideal.

And yet. I never played the game. Spider’s schtick was great for a few years, but he either ran himself dry or lost track of what had made the early stories good. Around 1991 I picked up his latest offering (one of the _Stardance_ sequels, not a Callahans book) and realized it was unreadable. I gave up on his stuff entirely. When I saw there was a Legend adaptation, I thought “Oh, well, good for him” but I never considered putting down money.

(To be fair, I wasn’t a Legend player in general. I’d tried the Spellcasting series but that’s all.)

				


			

			

	

		
		
						
				Andrew Pam			

			
				June 6, 2025 at 6:00 pm			

			
				
				The image caption “which when had been steadily improved” seems to be a typo.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 6, 2025 at 8:21 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				mycophobia			

			
				June 6, 2025 at 6:15 pm			

			
				
				“uses it sound stage” -> “uses its sound stage”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 6, 2025 at 8:22 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Sniffnoy			

			
				June 6, 2025 at 6:55 pm			

			
				
				Just a spelling error, you have “tuberculous” for “tuberculosis”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 6, 2025 at 8:23 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				S. John Ross			

			
				June 6, 2025 at 7:36 pm			

			
				
				I only read a couple of the Callahan books when I was younger, but I liked them very much for their warmth while tolerating their humor. With so much nerd culture rendered in shades of ice, I’ll forgive _so much_ for a crumb of humanity.  I did give up on the series pretty quickly, though. I feel like it started re-treading itself.

The Blackstone stuff sounds interesting! 

Since I came to adventure games on a time delay (playing hand-me-down Infocom stuff in the 90s because the 90s was when I finally had a computer from the 80s) games like these passed me by for the most part. I should try them out. The only overtly transitionsal game I ever played when it was new was probably Superhero League of Hoboken, which I played on the work computer at Interactive Entertainment. Also secondhand, but only by weeks that time.

				


			

			

	

		
		
						
				Keith			

			
				June 6, 2025 at 8:16 pm			

			
				
				Minor typo: “Random House, which despite it literary veneer was perfectly capable” 

“its”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 6, 2025 at 8:23 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				June 6, 2025 at 11:26 pm			

			
				
				“His design credits at Sierra included Pepper’s Adventures in Time, Freddy Pharkas: Frontier Pharmacist, and Space Quest 6: The Spinal Frontier. Having been laid off after completing the last of these, he was available for Legend to sign to a design contract circa late 1995.”

This is incorrect. Mandel left Sierra in 1994, in the middle of production on Space Quest 6, because he was unhappy with the management at Sierra. As I recall, he’s stated in interviews that one of the Sierra executives promised him that another employee he liked working with would be assigned to one of Mandel’s projects rather than something else, but then the executive in question broke that promise and was unrepentant about doing so.

The half-finished Space Quest 6 was then handed over to original Guy from Andromeda Scott Murphy to complete. It seems Murphy was not overly thrilled to be called in to rescue the project, and I’d say a certain air of “eh, it’s good enough” seems to permeate the game in a lot of places.

In particular, you can absolutely tell which rooms in the game Scott Murphy designed and which were planned out by Josh Mandel before he left. Scott Murphy’s rooms have an extremely thin amount of descriptive text, sometimes making the puzzles quite hard to figure out for lack of hinting, while Mandel’s rooms have his trademark excessive verbosity and extreme degree of hotspot implementation (as described in the article).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 7, 2025 at 8:30 am			

			
				
				Fair enough. Thanks!

				


			

			

	





		
		
						
				Rowan Lipkovits			

			
				June 7, 2025 at 4:16 am			

			
				
				“not, strictly speaking, legal”

Curious where the links pointed I checked out the Collection Chamber’s page for Callahan’s, only to see no less than Josh Mandel himself posting the most recent comment there, just a few days ago, suggesting that people download it with his blessing because the game was never included in the list of properties sold by Legend, and is therefore in unrecoverable copyright limbo (still owned by Legend, which no longer exists.)

				


			

			

	

		
		
						
				Leo Vell			

			
				June 7, 2025 at 2:11 pm			

			
				
				Jimmy, can you name the other games that you can call haunting like this one?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 7, 2025 at 3:14 pm			

			
				
				Theatre, The Dark Eye, and Anchorhead all spring to mind. Not coincidentally, all are listed in the Hall of Fame. ;)

				


			

			

	





		
		
						
				Infinitron			

			
				June 7, 2025 at 2:36 pm			

			
				
				Star Control 3 wasn’t great, but its “Eternal Ones” plot may or may not inspired the story of BioWare’s Mass Effect trilogy.

				


			

			

	
		
		
						
				Vince			

			
				June 9, 2025 at 9:28 am			

			
				
				Funny, as I thought the same when playing Legend’s own Gateway game, as it features both a technologically advanced “precursor” race (Hechee/Protheans) and an even more ancient alien race hiding in the dark corners of space waiting for other civilizations to develop and then destroy them (Assassins/Reapers).

				


			

			

	





		
		
						
				Sebastian Gerstl			

			
				June 7, 2025 at 8:50 pm			

			
				
				Oh man, Callahan’s.. such a strange property to turn into a game, at that point of time no less. True story: I was an avid adventure gamer, and strapped for good releases at the time I would read up every review for a new adventure game I could find and get the game if it at least rated 70%. Well, Callahan’s Crosstime Saloon got *exactly* that rating in my magazine if choice, so I picked it up…only to be immediately be stumped by the mandatory pun puzzle pretty much at the start. Still, I found it amusing, and I even liked the tone and humor of the game, so I soldiered on…until I ran into ANOTHER mandatory pun puzzle! I quit the game right there (although I did beat it eventually, albeit a decade later and with frequent help from a walkthrough, I admit).

Still, when I learned it was based on an existing IP, I sought out Spider Robinson’s works. And I quite enjoyed them, actually, at least the early ones, and particularly the Callahan stories. Later ones… Not so much. Which is too bad, because while technically Robinson was still putting out Callahan stories at the time the game was released, all of his better ones (or better known ones) had already been released one or two decades prior. And while the early stories felt warm and lighthearted, the latter ones oftennfelt strangely preachy and self-righteous somehow. Like I said…it felt like an odd choice.

				


			

			

	
		
		
						
				Torbjörn Andersson			

			
				June 8, 2025 at 5:28 pm			

			
				
				“only to be immediately be stumped by the mandatory pun puzzle pretty much at the start”

So I wasn’t the only one! My music tastes runs in a completely different direction, so being asked to identify musicians that I either don’t know or don’t care about was not my idea of a good time. Not being familiar with the source material I found the whole thing a bit confusing, though overall I seem to remember having a fairly good time with it.

				


			

			

	





		
		
						
				Schnittstelle			

			
				June 7, 2025 at 9:07 pm			

			
				
				“the Klingon Commander Worf on Star Trek: The Next Generation”

Worf appeared in all seven seasons of TNG as a Lieutenant. He becomes a Lieutenant Commander only after the series’ last episode.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 8, 2025 at 8:53 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Rowan Lipkovits			

			
				June 8, 2025 at 1:37 am			

			
				
				As for the relative merits of Spider’s written work… as a kid I grew up in his Pacific Northwest stomping grounds, and our public library system was well endowed with his offerings.  As a nerdy kid gorging myself on Piers Anthony, David Eddings and R.A. Salvatore at that time, certainly surfacing for a Callahan break to cleanse the palate didn’t see the needle of literary merit dip at all… though likely my sensitive detection equipment could have benefited from a recalibration from a wider sampling source.  It seemed (unlike Anthony!) harmless enough.

				


			

			

	

		
		
						
				Martin			

			
				June 8, 2025 at 1:48 am			

			
				
				Not a question of your article but of your site. This article is listed as May 27th but didn’t appear until June 6th. I don’t know what you expect or see but that is what appears for me.

The last three articles I see are this one (May 27th), Sierra part 4 (May 23rd) and the last Analog Antiquirian (May 16th).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 8, 2025 at 8:57 am			

			
				
				Oh, that’s because I accidentally hit the “publish” button while it was still in the draft stage, then unpublished it again. I’ve changed the date to be something closer to the reality, at any rate. Thanks!

				


			

			

	





		
		
						
				Vince			

			
				June 9, 2025 at 11:44 am			

			
				
				I played both games for the first time more or less recently and I have really enjoyed them (by now I played all Legend adventures and I don’t think there has been one I haven’t enjoyed to some extent).

Callahan definitely takes some time to warm up to, especially if you are not familiar with the setting, as I was. The first location is a bit overwhelming and the first puzzle (where you have to guess band names from word sequences with similar sounds) is kind of brutal for a non-native speaker. 

Once I got to the scenarios and I got used to the humor, I was able to enjoy it much more, even if going through the various locations can be very slow due to the many hotspots, as Jimmy wrote. In terms of puzzles, it’s as good as any other point and click Legend game (I think the early parser-based ones are superior in general).

I have nothing to add about Blackstone, aside from praising Henry Strozier’s voice work; I think he is terrific as Malcolm Metcalf; cultured, calm, composed, patronizing, discussing the horrors he has carried out with a matter-of-fact demeanor… a villain that you can really picture having existed in the real world.

				


			

			

	
		
		
						
				Seeker			

			
				June 10, 2025 at 5:05 pm			

			
				
				Playing Callahan’s if you happen to be in the mood for bathing in a warm sea of puns and occasional maudlin sincerity is a pretty good time!  If you’re not in the mood for that, I can see it being excruciating.

I have fond memories of the game, and would cheerily have bought another copy if it had been one of Legend’s titles that made it to GoG — I may have to follow that Collection Chamber link.

				


			

			

	





		
		
						
				Ajax			

			
				June 9, 2025 at 4:28 pm			

			
				
				This one is depressing. Three games and not one of them performs well. Star Control 3 sounds like an ambitious, well-intentioned continuation of a beloved work, even if it couldn’t stick the landing, but one that fails and makes fans angry. Then Callahan’s sounds pleasant enough even if it’s not your thing, and The Blackstone Chronicles really good, but then they both sink without trace. I suppose that’s the end of an era for you…

				


			

			

	

		
		
						
				MD			

			
				June 9, 2025 at 5:13 pm			

			
				
				Just dropping in to say how much I enjoy your work. Even the posts I’ve read are fun to go back and read again. Thank you!

				


			

			

	

		
		
						
				Jason Dyer			

			
				June 12, 2025 at 5:10 am			

			
				
				I got stuck on the first puzzle of Callahan’s back in ye olde days so I have no opinion (other than maybe it should have had a better puzzle to start)

Blackstone has some amazing set pieces. If anything Jimmy is underselling it. I can’t think of anything else that quite matches.

				


			

			

	

		
		
						
				Busca			

			
				September 29, 2025 at 6:33 am			

			
				
				In his current ‘AMA [Ask Me Anything] About Sierra’ on the Adventure Game Hotspot Forums, Josh Mandel writes he read this article and is sad about Callahan’s boring you. He adds something going in the direction of your complaint about too much text (and not enough of it being funny or interesting to you):

“I can only suggest that, if I had had warning that the game was about to be released, I could’ve at least started the editing pass that I knew the game needed and had always planned to do. But I got literally no notice at all from the publisher or producer that the game was going to be released, I didn’t even find out until after it happened. So the editing pass never happened, and the game has a great deal of text that would’ve been pared down, removed, and/or replaced with something shorter, if not funnier.”

				


			

			

	

		
		
						
				Chinnico			

			
				October 2, 2025 at 1:07 pm			

			
				
				“electroconsulsive” should be “electroconvulsive”.

Great article as usual.

Personally I liked Star Control 3. Not as much as I did Star Control II, but still I liked it.

I thought the colony management thing was very thin, but it did not prevent me from enjoying the story and the rest of the game.

Knowing the developer was different, it felt like a fan love letter of a game and I liked it as such as well.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 3, 2025 at 10:39 am			

			
				
				Thanks!
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