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This article tells part of the story of the Civilization series.






In the spring of 1996, Brian Reynolds and Jeff Briggs took a long, hard look around them and decided that they’d rather be somewhere else.

At that time, the two men were working for MicroProse Software, for whom they had just completed Civilization II, with Reynolds in the role of primary designer and programmer and Briggs in that of co-designer, producer, and soundtrack composer. They had brought the project in for well under $1 million, all that their bosses were willing to shell out for what they considered to be a game with only limited commercial potential. And yet the early sales were very strong indeed, proof that the pent-up demand for a modestly modernized successor to Sid Meier’s masterstroke that Reynolds and Briggs had identified had been very, very real. Which is not to say that they were being given much credit for having proved their managers wrong.

MicroProse’s executives were really Spectrum Holobyte’s executives, ever since the latter company had acquired the former in December of 1993, in a deal lubricated by oodles of heedless venture capital and unsustainable levels of debt. Everything about the transaction seemed off-kilter; while MicroProse had a long and rich history and product portfolio, Spectrum Holobyte was known for the Falcon series of ultra-realistic combat flight simulators, for the first version of Tetris to run on Western personal computers, and for not a whole lot else. Seeing the writing on the wall, “Wild Bill” Stealey, the partner in crime with whom Sid Meier had founded MicroProse back in 1982, walked out the door soon after the shark swallowed the whale. The conjoined company went on to lose a staggering $57.8 million in two years, despite such well-received, well-remembered, and reasonably if not extraordinarily popular games as XCOM, Transport Tycoon, and Colonization. By the spring of 1996, the two-headed beast, which was still publishing games under both the Spectrum Holobyte and MicroProse banners, was teetering on the brink of insolvency, with, in the words of its CEO Stephen M. Race, a “negative tangible net worth.” It would require a last-minute injection of foreign investment capital that June to save it from being de-listed from the NASDAQ stock exchange.

The unexpectedly strong sales of Civilization II — the game would eventually sell 3 million copies, enough to make it MicroProse’s best seller ever by a factor of three — were a rare smudge of black in this sea of red ink. Yet Reynolds and Briggs had no confidence in their managers’ ability to build on their success. They thought it was high time to get off the sinking ship, time to get away from a company that was no longer much fun to work at. They wanted to start their own little studio, to make the games they wanted to make their way.

But that, of course, was easier said than done. They had a proven track record inside the industry, but neither Brian Reynolds nor Jeff Briggs was a household name, even among hardcore gamers. Most of the latter still believed that Civilization II was the work of Sid Meier — an easy mistake to make, given how prominently Meier’s name was emblazoned on the box. Reynolds and Briggs needed investors, plus a publisher who would be willing to take a chance on them. Thankfully, the solution to their dilemma was quite literally staring them in the face every time they looked at that Civilization II box: they asked Sid Meier to abandon ship with them. After agonizing for a while about the prospect of leaving the company he had co-founded in the formative days of the American games industry, Meier agreed, largely for the same reason that Reynolds and Briggs had made their proposal to him in the first place: it just wasn’t any fun to be here anymore.

So, a delicate process of disentanglement began. Keenly aware of the legal peril in which their plans placed them, the three partners did everything in their power to make their departure as amicable and non-dramatic as possible. For instance, they staggered their resignations so as not to present an overly united front: Briggs left in May of 1996, Reynolds in June, and Meier in July. Even after officially resigning, Meier agreed to continue at MicroProse for some months more as a part-time consultant, long enough to see through his computerized version of the ultra-popular Magic: The Gathering collectible-card game. He didn’t even complain when, in an ironic reversal of the usual practice of putting Sid Meier’s name on things that he didn’t actually design, his old bosses made it clear that they intended to scrub him from the credits of this game, which he had spent the better part of two years of his life working on. In return for all of this and for a firm promise to stay in his own lane once he was gone, he was allowed to take with him all of the code he had written during the past decade and a half at MicroProse. “They didn’t want to be making detailed strategy titles any more than we wanted to be making Top Gun flight simulators,” writes Meier in his memoir. On the face of it, this was a strange attitude for his former employer to have, given that Civilization II was selling so much better than any of its other games. But Brian Reynolds, Jeff Briggs, and Sid Meier were certainly not inclined to look the gift horse in the mouth.

They decided to call their new company Firaxis Games, a name that had its origin in a piece of music that Briggs had been tinkering with, which he had dubbed “Fiery Axis.” Jason Coleman, a MicroProse programmer who had coded on Civilization II, quit his job there as well and joined them. Sid Meier’s current girlfriend and future second wife Susan Brookins became their office manager.

The first office she was given to manage was a cramped space at the back of Absolute Quality, a game-testing service located in Hunt Valley, Maryland, just a stone’s throw away from MicroProse’s offices. Their landlords/flatmates were, if nothing else, a daily reminder of the need to test, test, test when making games. Brian Reynolds (who writes of himself here in the third person):

CEO Jeff Briggs worked the phones to rustle up some funding and did all the hard work of actually putting a new company together. Sid Meier and Brian Reynolds worked to scrape together some playable prototype code, and Jason Coleman wrote the first lines of JACKAL, the engine which these days pretty much holds everything together. Office-manager Susan Brookins found us some office furniture and bought crates of Coke, Sprite, and Dr. Pepper to stash in a mini-fridge Brian had saved from his college days. We remembered that at some indeterminate point in the past we were considered world-class game designers, but our day-to-day lives weren’t providing us with a lot of positive reinforcement on that point. So, for the first nine months of our existence as a company, we clunked over railroad tracks in the morning, played Spy Hunter in the upstairs kitchen, and declared “work at home” days when Absolute Quality had competitors in the office.


Once the necessary financing was secured, the little gang of five moved into a proper office of their own and hired more of their former colleagues, many of whom had been laid off in a round of brutal cost-cutting that had taken place at MicroProse the same summer as the departure of the core trio. These folks bootstrapped Firaxis’s programming and art departments. Thanks to the cachet of the Sid Meier name/brand, the studio was already being seen as a potential force to be reckoned with. Publishers flew out to them instead of the other way around to pitch their services. In the end, Firaxis elected to sign on with Electronic Arts, the biggest publisher of them all.

The three founding fathers had come into the venture with a tacit understanding about the division of labor. Brian Reynolds would helm a sprawlingly ambitious but fundamentally iterative 4X strategy game, a “spiritual successor” to Civilization I and II. This was the project that had gotten Electronic Arts’s juices flowing; its box would, it went without saying, feature Sid Meier’s name prominently, no matter how much or how little Meier ultimately had to do with it. Meanwhile Meier himself would have free rein to pursue the quirkier, more esoteric ideas that he had been indulging in ever since finishing Civilization I. And Briggs would be the utility player, making sure the business side ran smoothly, writing the music, and pitching in wherever help was needed on either partner’s project.

Sid Meier has a well-earned reputation for working rapidly and efficiently. It’s therefore no surprise that he was the first Firaxis designer to finish a game, and by a wide margin at that. Called simply Gettysburg! — or rather Sid Meier’s Gettysburg! — it was based upon the battle that took place in that Pennsylvania city during the American Civil War. More expansively, it was an attempt to make a wargame that would be appealing to grognards but accessible enough to attract newcomers, by virtue of being real-time rather than turn-based, of being audiovisually attractive, and of offering a whole raft of difficulty levels and tutorials to ease the player into the experience. Upon its release in October of 1997, Computer Gaming World magazine called it “a landmark, a real-time-strategy game whose unique treatment of its subject matter points to a [new] direction for the whole genre.” For my own part, being neither a dedicated grognard nor someone who shares the fascination of so many Americans for the Civil War, I will defer to the contemporary journal of record. I’m sure that Gettysburg! does what it does very well, as almost all Sid Meier games do. On the broader question of whether it brought new faces into the grognard fold, the verdict is more mixed. Meier writes today that “it was a success,” but it was definitely not a hit on the scale of SSI’s Panzer General, the last wargame to break out of its ghetto in a big way.

To the hungry eyes of Electronic Arts, Gettysburg! was just the appetizer anyway. The main dish would be Alpha Centauri.

The idea for Alpha Centauri had been batted around intermittently as a possible “sequel to Civilization” ever since Sid Meier had made one of the two possible victory conditions of that game the dispatching of a spaceship to that distant star, an achievement what was taken as a proof that the nation so doing had reached the absolute pinnacle of terrestrial achievement. In the wake of the original Civilization’s release and success, Meier had gone so far as to prototype some approaches to what happens after humanity becomes a star-faring species, only to abandon them for other things. Now, though, the old idea was newly appealing to the principals at Firaxis, for commercial as much as creative reasons. They had left the rights to the Civilization franchise behind them at MicroProse, meaning that a Firaxis Civilization III was, at least for the time being, not in the cards. But if they made a game called Alpha Centauri that used many of the same rules, systems, and gameplay philosophies, and that sported the name of Sid Meier on the box… well, people would get the message pretty clearly, wouldn’t they? This would be a sequel to Civilization in all but its lack of a Roman numeral.

When he actually started to try to make it happen, however, Brian Reynolds learned pretty quickly why Sid Meier had abandoned the idea. What seemed like a no-brainer in the abstract proved beset with complications when you really engaged. The central drama of Civilization was the competition and conflict between civilizations — which is also, not coincidentally, the central drama of human history itself. But where would the drama come from for a single group of enlightened emissaries from an earthly Utopia settling an alien planet? Whom would they compete against? Just exploring and settling and building weren’t enough, Reynolds thought. There needed to be a source of tension. There needed to be an Other.

So, Brian Reynolds started to read — not history this time, as he had when working on Civilization II, but science fiction. The eventual manual for Alpha Centauri would list seven authors that Reynolds found particularly inspiring, but it seems safe to say that his lodestar was Frank Herbert, the first writer on the list. This meant not only the inevitable Dune, but also — and perhaps even more importantly — a more obscure novel called The Jesus Incident that Herbert co-wrote with Bill Ransom. One of Herbert’s more polarizing creations, The Jesus Incident is an elliptical, intensely philosophical and even spiritual novel about the attempt of a group of humans to colonize a planet that begins to manifest a form of sentience of its own, and proves more than capable of expressing its displeasure at their presence on its surface. This same conceit would become the central plot hook of Alpha Centauri.

Yes, I just used the word “plot.” And make no mistake about its significance. Of the threads that have remained unbroken throughout Sid Meier’s long career in game design, one of the most prominent is this mild-mannered man’s deep-seated antipathy toward any sort of set-piece, pre-scripted storytelling in games. Such a thing is, he has always said, a betrayal of computer games’ defining attribute as a form of media, their interactivity. For it prevents the player from playing her way, having her own fun, writing her own personal story using the sandbox the designer has provided. Firaxis had never been intended as exclusively “Sid Meier’s company,” but it had been envisioned as a studio that would create, broadly speaking, his type of games. For Reynolds to suggest injecting strong narrative elements into the studio’s very first 4X title was akin to Deng Xiaoping suggesting to his politburo that what post-Cultural Revolution China could really use was a shot of capitalism.

And yet Meier and the others around Reynolds let him get away with it, just as those around Deng did. They did so because he had proven himself with Colonization and Civilization II, because they trusted him, and because Alpha Centauri was at the end of the day his project. They hadn’t gone to the trouble of founding Firaxis in order to second-guess one another.

Thus Reynolds found himself writing far more snippets of static text for his strategy game than he had ever expected to. He crafted a series of textual “interludes” — they’re described by that word in the game — in which the planet’s slowly dawning consciousness and its rising anger at the primates swarming over its once-pristine surface are depicted in ways that mere mechanics could not entirely capture. They appear when the player reaches certain milestones, being yet one more attempt in the annals of gaming history to negotiate the tricky terrain that lies between emergent and fixed narrative.

[image: ]An early interlude, delivering some of the first hints that the planet on which you’ve landed may be more than it seems.



Walking alone through the corridors of Morgan Industries, you skim the security reports on recent attacks by the horrific native “mind worms.” Giant swarms, or “boils,” of these mottled 10cm nightmares have wriggled out of the fungal beds of late, and now threaten to overwhelm base perimeters in several sectors. Victims are paralyzed with psi-induced terror, and then experience an unimaginably excruciating death as the worms burrow into the brain to implant their ravenous larvae.

Only the most disciplined security squads can overcome their fear long enough to trigger the flame guns which can keep the worms at bay. Clearly you will have to tend carefully to the morale of the troops.

Furthermore, since terror and surprise increase human casualties dramatically in these encounters, it will be important to strike first when mind-worm boils are detected. You consider ordering some Former detachments to construct sensors near vulnerable bases to aid in such detection efforts.



Alpha Centauri became a darker game as it became more story-oriented, separating itself in the process from the sanguine tale of limitless human progress that is Civilization. Reynolds subverted Alpha Centauri’s original backstory about the perfect society that had finally advanced so far as to colonize the stars. In his new version, progress on Earth has not proved all it was cracked up to be. In fact, the planet his interstellar colonists left behind them was on its last legs, wracked by wars and environmental devastation. It’s strongly implied if not directly stated that earthly humanity is in all likelihood extinct by the time the colonists wake up from cryogenic sleep and look down upon the virgin new world that the game calls simply “Planet.”




Both the original Civilization and Alpha Centauri begin by paraphrasing the Book of Genesis, but the mood diverges quickly from there. The opening movie of Civilization is a self-satisfied paean to Progress…

Link to video:
https://www.filfre.net/wp-content/uploads/2018/03/civ_intro.mp4



…while that of Alpha Centauri is filled with disquieting images from a planet that may be discovering the limits of Progress.

Link to video:
https://www.filfre.net/wp-content/uploads/2025/06/alpha2.mp4




 

Although the plot was destined to culminate in a reckoning with the consciousness of Planet itself, Brian Reynolds sensed that the game needed other, more grounded and immediate forms of conflict to give it urgency right from the beginning. He created these with another piece of backstory, one as contrived as could possibly be, but not ineffective in its context for all that. As told at length in a novella that Firaxis began publishing in installments on the game’s website more than six months before its release, mishaps and malevolence aboard the colony ship, which bore the sadly ironic name of Unity, led the colonists to split into seven feuding factions, each of whom inflexibly adhere to their own ideology about the best way to organize human society. The factions each made their way down to the surface of Planet separately, to become Alpha Centauri’s equivalent of Civilization’s nations. The player chooses one of them to guide.

So, in addition to the unusually strong plot, we have a heaping dose of political philosophy added to the mix; Alpha Centauri is an unapologetically heady game. Brian Reynolds had attended graduate school as a philosophy major in a previous life, and he drew from that background liberally. The factions’ viewpoints are fleshed out largely through a series of epigrams that appear as you research new technologies, each of them attributed to one of the seven faction leaders, with an occasional quote from Aristotle or Nietzsche dropped in for good measure.

[image: ]


Fossil fuels in the last century reached their extreme prices because of their inherent utility: they pack a great deal of potential energy into an extremely efficient package. If we can but sidestep the 100 million year production process, we can corner this market once again.


— CEO Nwabudike Morgan,

Strategy Session





The factions are:


	Gaia’s Stepdaughters, staunch environmentalists who believe that humanity must learn to live in harmony with nature to avoid repeating the mistakes that led to the ruination of Earth.

	The Human Hive, hardcore collectivists whose only complaint about Chairman Mao’s Cultural Revolution is that it didn’t go far enough.

	Morgan Industries, hardcore capitalists whose only complaint about Ayn Rand is that she didn’t go far enough.

	The University of Planet, STEM specialists who are convinced that scientific and technological progress alone would correct all that ails society if people would just let it run unfettered and go where it takes them.

	The Lord’s Believers, a fundamentalist sect who are convinced that God will deliver humanity to paradise if we all just pray really hard and abide by a set of stringent, arbitrary dictates.

	The Spartan Federation, who train their children from birth to be hardened, self-sacrificing warriors like the Spartans of old.

	The Peacekeepers, the closest thing to pragmatists in this rogue’s gallery of ideologues; they value human rights, democracy, dialog, and consensus-building, and can sometimes seem just as wishy-washy and ineffectual in the face of militant extremism as the earthly United Nations that spawned them.



Unlike the nations that appear in Civilization I and II, each of the factions in Alpha Centauri has a very significant set of systemic advantages and disadvantages that to a large extent force even a human player to guide them in a certain direction. For example, the Human Hive is excellent at building heavy infrastructure and pumping out babies, but poor at research, and can never become a democracy; the University of Planet is crazily great at research, but its populace has little patience for extended wars and is vulnerable to espionage. Trying to play a faction against type is, if not completely impossible for the advanced player, not an exercise for the faint of heart.

There is a lot of food for thought in the backstory of a ruined Earth and the foreground story of an angry Planet, as there is in the factions themselves and their ideologies, and trust me when I say that plenty of people have eaten their fill. Even today, more than a quarter-century after Alpha Centauri’s release, YouTube is full of introspective think-pieces purporting to tell us What It All Means.

Indeed, if anything, the game’s themes and atmosphere resonate more strongly today than they did when it first came out in February of 1999, at which time the American economy was booming, our world was as peaceful and open as it has ever been, and the fantasy that liberal democracy had won the day and we had reached the end of history could be easily maintained by the optimistic and the complacent. Alas, today Alpha Centauri feels far more believable than Civilization and its sang-froid about the inevitability of perpetual progress. These days, Alpha Centauri’s depiction of bickering, bitterly entrenched factions warring over the very nature of truth, progressing not at all spiritually or morally even as their technology runs wild in a hundred different perilous directions, strikes many as the more accurate picture of the nature of our species. People play Alpha Centauri to engage with modern life; they play Civilization to escape from it.

[image: ]The original Civilization was ahead of the curve on global warming, prompting accusations of “political correctness” from some gamers. Paying heed to the environment is even more important in Alpha Centauri, since failing to do so can only aggravate Planet’s innate hostility. The “Eco-Damage” statistic is key.


That said, we must also acknowledge that Alpha Centauri is disarmingly good at mirroring the beliefs of its players back at them. Many people like to read a strong environmentalist message in the game, and it’s not hard to see why. Your struggles with the hostile Planet, which is doing everything it can to protect itself against the alien parasites on its surface, is an extreme interpretation of the Gaia hypothesis about Earth, even as Alpha Centauri’s  “transcendence” victory — the equivalent of Civilization’s tech victory that got us here in the first place — sees humanity overcoming its estrangement from its surroundings to literally become one with Planet.

For what it’s worth, though, in his “Designer’s Notes” at the back of the Alpha Centauri manual, the one message that Brian Reynolds explicitly states that he wishes for the game to convey is a very different one: that we ought to be getting on with the space race. “Are we content to stew in our collective juices, to turn inward as our planet runs inexorably out of resources?” he asks. “The stars are waiting for us. We have only to decide that it’s worth the effort to go there.” Personally, although I have nothing against space exploration in the abstract, I must say that I find the idea of space colonization as the solution to the problem of a beleaguered Planet Earth shallow if not actively dangerous. Even in the best-case scenario, many, many generations will pass before a significant number of humans will be able to call another celestial object their permanent home. In the meantime, there is in fact nothing “inexorable” about polluting our own planet and bleeding it dry; we have the means to stop doing so. To steal a phrase from Reynolds, we have only to decide that it’s worth the effort.

But enough with the ideology and the politics, you might be saying — how does Alpha Centauri play as a game? Interestingly, Brian Reynolds himself is somewhat ambivalent on this subject. He recalls that he set aside a week just to play Civilization II after he pronounced that game done, so thrilled was he at the way it had come out. Yet he says that he could barely stand to look at Alpha Centauri after it was finished. He was very proud of the world-building, the atmosphere, the fiction. But he didn’t feel like he had quite gotten the gameplay mechanics sorted so that they fully supported the fiction. And I can kind of see what he means.

To state the obvious: the gameplay of Alpha Centauri is deeply indebted to Civilization. Like, really, really indebted. So indebted that, when you first start to play it, you might be tempted to see it as little more than a cosmetic reskin. The cities of Civilization are now “bases”; the “goody-hut” villages are now supply pods dropped by the Unity in its last hours of life; barbarian tribes are native “mind worms”; settler engineers are terraformers; money is “energy credits”; Wonders of the World are Secret Projects; etc., etc. It is true that, as you continue to play, some aspects will begin to separate themselves from their inspiration. For example, and perhaps most notably, the mind worms prove to be more than just the early-game annoyance that Civilization’s barbarians are; instead they steadily grow in power and quantity as Planet is angered more and more by your presence. Still, the apple never does roll all that far from the tree.

[image: ]Very early in a game of Alpha Centauri, when only a tiny part of the map has been revealed. Of all the contrivances in the fiction, this idea that you could have looked down on Planet from outer space and still have no clue about the geography of the place might be the most absurd.


Where Alpha Centauri does innovate in terms of its mechanics, its innovations are iterative rather than transformative. The most welcome improvement might be the implementation of territorial borders for each faction, drawn automatically around each cluster of bases. To penetrate the borders of another faction with your own units is considered a hostile act. This eliminates the weirdness that dogged the first two iterations of Civilization, which essentially saw your empire as a linked network of city-states rather than a contiguous territorial holding. No longer do the computer players walk in and plop down a city… err, base right in the middle of five of your own; no longer do the infantry units of your alleged allies decide to entrench themselves on the choicest tile of your best base. Unsurprisingly given the increased verisimilitude they yielded, national borders would show up in every iteration of the main Civilization series after Alpha Centauri.

Other additions are of more dubious value. Brian Reynolds names as one of his biggest regrets his dogged determination to let you design your own units out of the raw materials — chassis, propulsion systems, weapons, armor, and so on — provided by your current state of progression up the tech tree, in the same way that galaxy-spanning 4X games like Master of Orion allowed. It proved a time-consuming nightmare to implement in this uni-planetary context. And, as Reynolds admits, it’s doubtful how much it really adds to the game. All that time and effort could likely have been better spent elsewhere.

When I look at it in a more holistic sense, it strikes me that Alpha Centauri got itself caught up in what had perchance become a self-defeating cycle for grand-strategy games by the end of the 1990s. Earlier games had had their scope and complexity strictly limited by the restrictions of the relatively primitive hardware on which they ran. Far from being a problem, these limits often served to keep the game manageable for the player. One thinks of 1990’s Railroad Tycoon, another Sid Meier classic, which only had memory enough for 35 trains and 35 stations; as a result, the growth of your railroad empire was stopped just before it started to become too unwieldy to micro-manage. Even the original Civilization was arguably more a beneficiary than a victim of similar constraints. By the time Brian Reynolds made Civilization II, however, strategy games could become a whole lot bigger and more complex, even as less progress had been made on finding ways to hide some of their complexity from the player who didn’t want to see it and to give her ways of automating the more routine tasks of empire management. Grand-strategy games became ever huger, more intricate machines, whose every valve and dial still had to be manipulated by hand. Some players love this sort of thing, and more power to them. But for a lot of them — a group that includes me — it becomes much, much too much.

To its credit, Alpha Centauri is aware of this problem, and does what it can to address it. If you start a new game at one of the two lowest of the six difficulty levels, it assumes you are probably new to the game as a whole, and takes you through a little tutorial when you access each screen for the first time. More thoroughgoingly, it gives you a suite of automation tools that at least nod in the direction of letting you set the high-level direction for your faction while your underlings sweat the details. You can decide whether each of your cities… err, bases should focus on “exploring,” “building,” “discovering,” or “conquering” and leave the rest to its “governor”; you can tell your terraforming units to just, well, terraform in whatever way they think best; you can even tell a unit just to go out and “explore” the blank spaces on your map.

[image: ]Is the cure worse than the disease?


Sadly, though, these tools are more limited than they might first appear. The tutorials do a decent job of telling you what the different stuff on each screen is and does, but do almost nothing to explain the concepts that underlie them; that is to say, they tell you how to twiddle a variety of knobs, but don’t tell you why you might want to twiddle them. Meanwhile the automation functions are undermined by being abjectly stupid more often than not. Your governor will happily continue researching string theory while his rioting citizens are burning the place down around his ears. You can try to fine-tune his instructions, but there comes a point when you realize that it’s easier just to do everything yourself. The same applies to most of the automated unit functions. The supreme booby prize has to go to the aforementioned “explore” function. As far as I can determine, it just causes your unit to move in a random direction every turn, which tends to result in it chasing its tail like a dog that sat down in peanut butter rather than charging boldly into the unknown.

This, then, is the contradiction at the heart of Alpha Centauri, which is the same one that bothers me in Civilization II. A game that purports to be about Big Ideas demands that you spend most of your time engaged in the most fiddly sort of busywork. I hasten to state once again that this is not automatically a bad thing; again, some people enjoy that sort of micro-management very much. For my own part, I can get into it a bit at the outset, but once I have a dozen bases all demanding constant attention and 50 or 60 units pursuing their various objectives all over the map, I start to lose heart. For me, this problem is the bane of the 4X genre. I’m not enough of an expert on the field to know whether anyone has really come close to solving it; I look forward to finding out as we continue our journey through gaming history. As of this writing, though, my 4X gold standards remain Civilization I and Master of Orion I, because their core systems are simple enough that the late game never becomes completely overwhelming.

Speaking of Master of Orion: alongside the questionable idea of custom-built units, Alpha Centauri also lifts from that game the indubitably welcome one of a “diplomatic victory,” which eliminates the late-game tedium of having to hunt down every single enemy base and unit for a conquest victory that you know is going to be yours. If you can persuade or intimidate enough of the other factions to vote for you in the “Planetary Council” — or if you can amass such a large population of your own that you can swamp the vote — you can make an inevitability a reality by means of an election. Likewise, you can also win an “economic” victory by becoming crazy rich. These are smart additions that work as advertised. They may only nibble at the edges of the central problem I mentioned above, but, hey, credit where it’s due.

[image: ]

Aesthetically, Alpha Centauri is a marked improvement over Civilization II, which, trapped in the Windows 3.1 visual paradigm as it was, could feel a bit like “playing” a really advanced Excel spreadsheet. But Alpha Centauri also exhibits a cold — not to say sterile — personality, with none of the goofy humor that has always been one of Civilization’s most underrated qualities, serving to nip any pretentiousness in the bud by reminding us that the designers too know how silly a game that can pit Abraham Lincoln against Mahatma Gandhi in a nuclear-armed standoff ultimately is. There’s nothing like that understanding on display in Alpha Centauri — much less the campy troupe of live-action community-theater advisors who showed up to chew the scenery in Civilization II. The look and feel of Alpha Centauri is more William Gibson than Mel Brooks.

While the aesthetics of Alpha Centauri represent a departure from what came before, we’re back to the same old same old when it comes to the actual interface, just with more stuff packed into the menus and sub-menus. I’m sure that Brian Reynolds did what he could, but it will nevertheless come off as a convoluted mess to the uninitiated modern player. It’s heavily dependent on modes, a big no-no in GUI design since the days when the Apple Macintosh was a brand new product. If you’re anything like me, you’ll accidentally move a unit about ten times in any given evening of play because you thought you were in “view” mode when you were actually in “move” mode. And no, there is no undo function, a feature for which I’d happily trade the ability to design my own units.

[image: ]The exit dialog is one of the few exceptions to Alpha Centauri as a humor-free zone. “Please don’t go,” says a passable imitation of HAL from 2001: A Space Odyssey. “The drones need you.” Note that this is a game in which you click “OK” to cancel. Somewhere out there a human-factors interface consultant is shuddering in horror.


As so often happens in reviews like these, I find now that I’ve highlighted the negative here more than I really intended to. Alpha Centauri is by no means a bad game; on the contrary, for some players it is a genuinely great one. It is, however, a sharply bifurcated game, whose fiction and gameplay are rather at odds with one another. The former is thoughtful and bold, even disturbing in a way that Civilization never dared to be. The latter is pretty much what you would expect from a game that was promoted as “Civilization in space,” and, indeed, that was crafted by the same man who gave us Civilization II. A quick survey of YouTube reveals the two halves of the whole all too plainly. Alongside those earnest think-pieces about What It All Means, there are plenty of videos that offer tips on the minutiae of its systems and show off the host’s skill at beating it at superhuman difficulty levels, untroubled by any of its deeper themes or messages.

As you’ve probably gathered from the tone of this article, Alpha Centauri leaves me with mixed feelings. I’m already getting annoyed by the micro-management by the time I get into the mid-game, even as I miss a certain magic sauce that is part and parcel of Civilization. There’s something almost mythical or allegorical about going from inventing the wheel to sending a colony ship on its way out to the stars. Going from Biogenetics to the “Threshold of Transcendence” in Alpha Centauri is less relatable. And while the story and the additional philosophical textures that Alpha Centauri brings to the table are thought-provoking, they can only be fully appreciated once. After that, you’re mostly just clicking past the interludes and epigrams to get on to building the next thing you need for your extraterrestrial empire.

In fact, it seems to me that Alpha Centauri at the gameplay level favors the competitive player more than the experiential one; being firmly in the experiential camp myself, this may explain why it doesn’t completely agree with me. It’s a more fiercely zero-sum affair than Civilization. Those players most interested in the development side of things can’t ensure a long period of peaceful growth by choosing to play against only one or two rivals. All seven factions are always in this game, and they seem to me far more prone to conflict than those of Civilization, what with the collection of mutually antithetical ideologies that are such inseparable parts of their identities. Suffice to say that the other faction leaders are exactly the self-righteous jerks that rigid ideological extremists tend to be in real life. This does not lend itself to peace and harmony on Planet even before the mind worms start to rise up en masse. Even when playing as the Peacekeepers, I found myself spending a lot more time fighting wars in Alpha Centauri than I ever did in Civilization, where I was generally able to set up a peaceful, trustworthy democracy, forge strong diplomatic and trading links with my neighbors, and ride my strong economy and happy and prosperous citizenry to the stars. Playing Alpha Centauri, by contrast, is more like being one of seven piranhas in a fishbowl than a valued member of a community of nations. If you can find one reliable ally, you’re doing pretty darn well on the diplomatic front. Intervals of peace tend to be the disruption in the status quo of war rather than the other way around.

[image: ]The other factions spend an inordinate amount of time trying to extort money out of you.


There was always an understanding at Firaxis that, for all that Alpha Centauri was the best card they had to play at that point in time from a commercial standpoint, its sales probably weren’t destined to rival those of Civilization II. For the Civilization franchise has always attracted a fair number of people from outside the core gaming demographics, even if it is doubtful how many of them really buckle down to play it.

Nonetheless, Alpha Centauri did about as well as one could possibly expect after its release in February of 1999. (Electronic Arts would surely have preferred to have the game a few months earlier, to hit the Christmas buying season, but one of the reasons Firaxis had been founded had been to avoid such compromises.) Sales of up to 1 million units have been claimed for it by some of the principals involved. Even if that figure is a little inflated, as I suspect it may be, the game likely sold well into the high hundreds of thousands.

By 1999, an expansion pack for a successful game like Alpha Centauri was almost obligatory. And indeed, it’s hard to get around the feeling that Alpha Centauri: Alien Crossfire, which shipped in October of that year, was created more out of obligation than passion. Neither the navel-gazers nor the zero-summers among the original game’s fan base seem all that hugely fond of it. Patched together by a committee of no fewer than eight designers, with the name of Brian Reynolds the very last one listed, it adds no fewer than seven new factions, which only serve to muddy the narrative and gameplay waters without adding much of positive interest to the equation; the two alien factions that appear out of nowhere seem particularly out of place. If you ask me, Alpha Centauri is best played in its original form — certainly when you first start out with it, and possibly forever.

Be that as it may, the end of the second millennium saw Firaxis now firmly established as a studio and a brand, both of which would prove very enduring. The company remains with us to this day, still one of the leading lights in the field of 4X strategy, the custodian of the beloved Civilization…

Yes, Civilization. For their next big trick, Firaxis was about to get the chance to make a game under the name that they thought they’d left behind forever when they said farewell to MicroProse.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The book Sid Meier’s Memoir!: A Life in Computer Games by Sid Meier with Jennifer Lee Noonan. Computer Gaming World of August 1996, January 1998, September 1998, April 1999, and January 2000; Next Generation of July 1997; Retro Gamer 241. Also the Alpha Centauri manual, one of the last examples of such a luxuriously rambling 250-page tome that the games industry would produce.

Online sources include Soren Johnson’s interview of Brian Reynolds for his Designer’s Notes podcast and Reynolds’s appearance on the Three Moves Ahead podcast (also with Soren Johnson in attendance). The YouTube think-pieces I mentioned include ones by GaminGHD, Waypoint, Yaz Minsky, CairnBuilder, and Lorerunner.

Where to Get It: Alpha Centauri and its expansion Alien Crossfire are available as a single digital purchase at GOG.com.
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				Got a “Reynold” sans ‘s’ here:

“but neither Brian Reynold”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 20, 2025 at 5:42 pm			

			
				
				Thanks!

				


			

			

	
		
		
						
				mycophobia			

			
				June 20, 2025 at 5:59 pm			

			
				
				Also a missing period at the end of the paragraph ending, “we have only to decide that it’s worth the effort”

				


			

			

	









		
		
						
				Mateus Fedozzi			

			
				June 20, 2025 at 5:53 pm			

			
				
				I still remember how shocked I was the first time I played Alpha Centauri: it FELT so different from Civilization, even if the basics were mostly the same, that I gave up on it right there, on my very first try. I’m not the kind of person that avoids theme-heavy stuff, mind you, but they had promised me Civilization in space, and I felt betrayed.

				


			

			

	

		
		
						
				mycophobia			

			
				June 20, 2025 at 6:16 pm			

			
				
				Having not played it I can definitely now see Alpha Centauri being a kind of link between Civ II and III, the latter pulling a lot of its concepts in without really doing anything about the added micromanagement. Then Civ IV took this big, slowly accumulated ball of game design and made most of the unfun stuff fun without spoiling the essence, just an absolutely beautiful shining gem of a game. The less said about further sequels the better, sadly.

Also, re: Alpha Centauri having hexes…you sure about that? The screenshot looks like the usual squares from an isometric view to me. But like I said I haven’t actually played it so maybe I’m missing something.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 20, 2025 at 6:28 pm			

			
				
				Ah, yeah, you’re right. Thanks!

That’s interesting to hear. Civilization III and IV both had the same lead designer, Soren Johnson (who has been a very good friend to this site). I’m really curious to see for myself how those later Civilizations play.

				


			

			

	
		
		
						
				Dave W.			

			
				June 22, 2025 at 6:21 am			

			
				
				YouTube user Suede has a bunch of videos on Civ III strategy, that might give you a feel for the game if you want to take the time to watch. It’s the version I started with and still prefer to most of the follow-ons.

				


			

			

	





		
		
						
				Georg			

			
				June 20, 2025 at 7:01 pm			

			
				
				I fully agree!

I played Civ I, II, and Alpha Centauri in their time. I liked them a lot.

But IV is the only game I’ve played over more than 20 years, on and off. Thousands of hours. It’s not perfect – stupid diplomacy, tedious late-game, and war always being the best strategy at the highest level – but it is a glorious package.

				


			

			

	





		
		
						
				Zack			

			
				June 20, 2025 at 6:57 pm			

			
				
				As you probably know, we have had a sort of “modern” Alpha Centauri, Beyond Earth.

I really like Beyond Earth, but paradoxically, it being so much more overt about the ecological message and how the only paths are cooperation, annihilation or subsumation defangs it quite a bit. The intro of the base game still brings tears to my eyes, the music is FANTASTIC, the presentation is incredible, but it doesn’t have the same sort of dark gravitas to it. And the gameplay is just Civ5.

Looks wise it’s also a lot more… “standard SciFi”, let’s say. Alpha Centauri really looks like nothing else. It’s modern and futuristic but it’s weirdly grounded. And the story beats are still genius to this day (to me at least). I love it, but I also hate it because it’s total arse to play on a modern system without mods, and as you pointed out, the interface is a nightmare. It also takes a good long while to get going, and I don’t mean in a “modern gamer brrrrr” kinda way, just that the early game is really really bland and often boring, rote tasks until stuff actually start happening to Planet.

Fantastic to hear more about how the game came to be, however.

				


			

			

	

		
		
						
				Buck			

			
				June 20, 2025 at 7:02 pm			

			
				
				Alpha Centauri is still my favourite of the bunch. I could not play without the territorial borders anymore, but I also loved all the customizations – the flexible ways to create goverments, the terraforming, and even the unit designer. The fact that you can alter rainfall patters and reroute rivers. But mostly it’s the setting and theme. My biggest annoyance with the game are the naval bases. The pirate faction was a very unwelcome addition.

But I also get the preference for simpler games. I spend a lot of time with Europa Universalis III, but I could never get into EU IV, despite everyone telling me that it’s the one you should play. I like strategy games that have a boardgame-like feeling to them (still being way too complex for a boardgame, of course, but the fact that the computer takes away a lot of the computations makes them feel similar still).

				


			

			

	
		
		
						
				John			

			
				June 20, 2025 at 8:33 pm			

			
				
				The Pirates are a huge annoyance when you are not the Pirates but a delight when you are.  I’m mixed on the expansion overall.  I came to the expansion about twenty years late.  There are several things I don’t like about it, but after playing the vanilla version of the game for so long I appreciate the novelty.  I now typically play the expansion more often than I do vanilla.

				


			

			

	





		
		
						
				Not Fenimore			

			
				June 20, 2025 at 7:31 pm			

			
				
				Ah man, Alpha Centauri. I played a lot of this as a kid, even if the micromanagement is a bit much for me these days, yeah. Still enjoyed it, though. And, as a longtime Civ 2 player, the idea of a 4X with a plot, even as thinly-sketched as AC’s, really blew my mind. 

And yeah, it’s definitely one of those games that you can play as a kid a lot (mostly Believers, because they had the coolest city models; still tried to win by teching up hardest OOPS) and then come back as an adult and say “hey, this game is actually touching, however shallowly, on some genuinely interesting ideological and philosophical points”.

				


			

			

	

		
		
						
				Whomever			

			
				June 20, 2025 at 7:49 pm			

			
				
				I mentioned this in the 1999 thread, but Alpha Centauri was one of the first games ported to Linux.  I played it a bunch on Linux, and it worked great!

				


			

			

	

		
		
						
				Andrew Pam			

			
				June 20, 2025 at 8:01 pm			

			
				
				Typo in one of the image captions: “Eo-damage” should of course be “Eco-damage”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 21, 2025 at 9:03 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				John			

			
				June 20, 2025 at 8:30 pm			

			
				
				I love Alpha Centuari.  I don’t think there’s been a year since it released where I haven’t played it at least a little.  I have a lot of thoughts on the game but I’ve never tried to organize them before, so please forgive me if what follows is a little chaotic or disjointed.

First, Jimmy, I’d like to note that Planet, once it becomes capable of consciously expressing itself, is not particularly hostile.  I’d characterize it more as welcoming but cautious.  The escalating mindworm attacks are probably best viewed as something like an autonomic immune response.  Whether that was what Reynolds was going for, however, I couldn’t say.

When Alpha Centauri is less intuitive than the Civilization games that preceded it, it’s usually because Alpha Centauri is a sci-fi game.  Everybody has some idea what gunpowder does, why you might want it, and what kinds of things it’ll let you build.  Nobody knows what the heck organic superlubricant is or why organic superlubricant should allow you to equip your military with fusion lasers.  Nor is it clear why fusion lasers are better than chaos weapons but worse than tachyon weapons.

I suspect that’s why Alpha Centauri, unlike Civilization, features blind research.  The player doesn’t get to pick which technology he’s going to get–unless he’s playing as one of the alien factions in the expansion, but we’ll ignore that for now.  Instead, he specifies a vague priority or priorities and gets a random technology presumably influenced by those priorities and whatever technologies he happens to have unlocked already.  I wasn’t sure what to make of blind research at first, but I quickly realized that if you don’t know what any of the technologies do and you don’t understand the tech tree yet then you are effectively picking technologies randomly anyway.

Looked at in that light, I think blind research is a good thing.  It reduces the cognitive load on the player when the player is still learning the game and it doesn’t hurt the experience for more experienced players–unless, I suppose, those more experienced players really hate randomness, in which case they probably shouldn’t be playing Alpha Centauri anyway.  It also encourages interactions with other factions, if only for the purpose of trading technologies.

Speaking of interactions with other factions, if what I’ve heard is true then Brian Reynolds is a very competitive man.  For example, the last line in the manual for Sid Meier’s Gettysburg is a remark from Reynolds:  “Oh, and once you think you can clobber this thing at Robert E. Lee level, come looking for me on the net—I need fresh meat!”  Based on remarks by Jeff Briggs earlier in the manual, it seems neither the AI nor the other people in the office posed much of a challenge to Mr. Reynolds any more.  It’s not surprising that the next game he designed was a competitive multiplayer RTS.  The point of all of this is to say that of course Reynolds would design and program a game where the AI is trying to win every bit as much as Reynolds assumes the player is.

Depending on my mood, I don’t always appreciate that.  One thing that I don’t like about about Alpha Centauri is that on anything other than the lowest couple of difficulty levels, you have to play wide rather than tall if you want to last to the end of the game.  If you stick to a small number of well-developed cities, you’ll eventually be swamped by AI opponents who haven’t.  The only reliable way to discourage attack is to be much bigger and much scarier than all your neighbors, and even then some of the more aggressive factions are likely to try it anyway.  Furthermore, as the game goes on, even factions with whom you ought to be ideologically aligned will slowly grow more and more hostile, especially if they happen to be the next most powerful faction after you.  None of this is necessarily bad, but there’s a reason I tend to alternate between Alpha Centauri and the much more relaxed Civilization V.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 20, 2025 at 9:22 pm			

			
				
				There actually is an option when setting up a new game to turn off the blind research. I kind of like it myself; it feels more realistic just to set high-level research priorities. But at higher difficulty levels, I think you’re kind of forced to take advantage you can get against the very aggressive computer players.

				


			

			

	





		
		
						
				Jarno			

			
				June 20, 2025 at 8:41 pm			

			
				
				“neither Brian Reynolds nor David Briggs was a household name”

->

“neither Brian Reynolds nor Jeff Briggs was a household name”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 20, 2025 at 9:16 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Steve			

			
				June 20, 2025 at 9:09 pm			

			
				
				It’s interesting to hear that opening music for the first time in many years and spot the similarity with the Terminator theme-song, and sound-track.

				


			

			

	

		
		
						
				CJ			

			
				June 21, 2025 at 12:50 am			

			
				
				Alpha Centauri was actually the very first Civilization game I ever played, and I happened upon it during one of those delightful times in my youth where I had the leisure to really dig into it and play it obsessively.  Plus, it was one of the few big-name games I could even play at the time, so it had little competition for me.  I’d converted from Windows to Linux by then, so game choices were often thin on the ground — the wonderful Loki Software ported SMAC to Linux, and I’ve still got the boxed version sitting on a shelf in my office.  I’ll definitely acknowledge quite a bit of nostalgia doing heavy lifting, but I still consider SMAC my favorite of the series.

Even with that superlative doled out, though, I rarely end up playing it much anymore — I’ve grown too used to the niceties and QoL improvements from later Civs.  One thing that actually drives me up the wall in this game is that while you *do* have civilization borders, they’re determined programmatically, and can change in response to other factions’ actions.  A rival civ might not be able to plonk a new city down right in your territory, but they *can* settle right at your border, and their city might end up claiming land that used to be yours.  It’s even worse if you have a coastal city relying on ocean spaces for resources and a rival civ creates a seabase nearby: they’ll often end up stealing *all* your sea tiles.  And that land-stealing isn’t considered a hostile action, so if you want to reclaim your territory, you’ll be the one incurring a warmonger penalty for it.  (Then again, a human player can take advantage of the same behavior, so perhaps it all evens out.)

One thing I do stand up for is the unit construction; I *really* love being able to design my own units.  This might again boil down to my younger self having the leisure to really obsess over the game, so I got to be intimately familiar with exactly what units I’d want to create at any given time, but I was quite disappointed when Beyond Earth eschewed the concept altogether.  Unless I’m misremembering, the game does throw players a bit of a bone, though — doesn’t it automatically create “default” units for you to use as you unlock technologies and such?  They may not be optimal for specific situations, but I expect on easier difficulties they should do well enough.

Anyway, a delight as always; I love seeing my favorites pop up in your coverage.  Cheers!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 21, 2025 at 8:46 am			

			
				
				Yes, it does give you default units, unless you turn that option off when you begin a new game. I’ve never once designed my own unit. The argument against the unit-design system isn’t so much that it’s bad or useless, just that it consumed a lot of time and energy that might have been better spent refining other parts of the game.

				


			

			

	
		
		
						
				John			

			
				June 21, 2025 at 11:45 am			

			
				
				There really isn’t anything wrong with Alpha Centauri’s unit design system except perhaps for the UI.  The issue with it is that it simply isn’t very interesting most of the time.  You pick a chassis, slap the best armor and/or guns you have on it, give it the special abilities it needs to do its job (e.g., attack air units), and you’re done.  Such trade-offs as exist are not especially interesting (e.g., putting armor on non-infantry units gets very expensive very quickly) and there’s not a lot of scope for player creativity.  I can see why Reynolds regards it as wasted design effort.

				


			

			

	

		
		
						
				Steve			

			
				July 16, 2025 at 12:13 pm			

			
				
				The unit designer is great for special abilities.  For example, you can design a civilian police unit, with no armor or weapons and x2 drone-reducing power, which is consequently dirt cheap to produce.  The drawback is that they’re near-useless when confronted with an enemy military unit, but that only makes the gameplay deeper and the trade-offs more interesting.
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				Martin			

			
				June 21, 2025 at 3:13 am			

			
				
				While I have never played the game, I have a number of things to ask about it. As it’s late, I’ll ask just one now. 

You say there is the “problem” of the planet not wanting you. Is that issue resolved when you get the win or is it just ignored?

				


			

			

	
		
		
						
				CJ			

			
				June 21, 2025 at 4:33 am			

			
				
				Yes, it’s resolved in various ways depending on how you approach the game and which ending you go for.

				


			

			

	





		
		
						
				Ishkur			

			
				June 21, 2025 at 3:19 am			

			
				
				What I love best about Alpha Centauri is just how gloriously dark and dystopian it is.

Every gamer tends to avoid playing as the Religious faction due to their anti-tech penalties, and during the game the Religious faction is often the most annoying competitor, constantly harping about God and ranting against the evils of technological progress.

But as you get further into the game, the technologies (especially the Secret Projects) become positively sinister and dehumanizing. It’s subtle, but the march of technology from a simple solutions-based mandate into a self-reinforced runaway singularity of draconian compliance, creepy surveillance, and ruthless control of human behavior and societies is an absolute warning klaxon for us living today.

And by the end you find yourself agreeing with the Religious faction, or at least sympathizing with their perspective. That maybe there needs to be an ethical quotient attached to all research. Or to paraphrase Dr. Ian Malcolm: “We’re so preoccupied with whether we could we didn’t stop to think if we should.”

We must dissent.

				


			

			

	
		
		
						
				CJ			

			
				June 21, 2025 at 4:37 am			

			
				
				Heh, yeah, I was tempted to mention those sinister Secret Projects on another reply but I was already blathering.  It really is so good, though, especially because usually in a 4X game like this you’re just focused on the stats.  This project gives me +1 Police, or keeps “drones” quiet, or this social policy gives me the +2 Support I need — SMAC so often tries to keep some focus on what those things would actually mean to the people living in your civ, though, and it’s not always pretty.  Not that that ever stopped me from pursuing the projects/policies which supported the stats I needed, but I’ve always found the unflinching willingness to not sugarcoat things to be exhilirating in the game.

				


			

			

	
		
		
						
				Whomever			

			
				June 21, 2025 at 4:45 pm			

			
				
				Yes, I remember when I developed the tech to build Punishment Spheres thinking “Oh god, I’m building a total dystopia here….”

				


			

			

	

		
		
						
				Ishkur			

			
				June 21, 2025 at 10:36 pm			

			
				
				Really, I love the CivII conversions. Some of them were just downright ominous. For instance: In CivII, if your citizens are rioting, you turn a couple entertainers and keep them happy. Everyone loves Elvis.

But in SMAC, if your drones are rioting you nerve staple them. Keep them happy through artificial environments, drugs, false realities. Keep their brains immobilized from thinking negative thoughts. Totalitarian thought control.

The outcome is the same — the citizens are made happy — and in the game’s parlance it is just numbers going up. But I was taken aback with how awful I felt doing it. The ethical implications of forcing people to be happy against their will, as opposed to making them happy through “panem et circensis” was more than a bit unsettling.

SMAC is a portrayal of just how brutal and uncompromising future technology can be. It is like Black Mirror: The Video Game.

				


			

			

	









		
		
						
				Zed Banville			

			
				June 21, 2025 at 3:43 am			

			
				
				“The factions’ viewpoints are fleshed out largely through a series of epigrams that appear as you research new technologies, that are attributed to whichever of the seven leaders would likely approve most of that development, with an occasional quote from Aristotle or Nietzsche dropped in for good measure.”

The “secret projects”, that are Alpha Centauri’s replacements for wonders in the Civilization series, also feature epigrams, though not necessarily by the faction who would approve of that development – and the videos for the secret projects add further depth to the vision of an increasingly-dystopian setting. Perhaps most memorably, the Self-Aware Colony video shows two youngsters attempting to rebel by placing graffiti on a wall only for the machinery to expunge them along with the graffiti, concluding with the epigram:

“Will we next create false gods to rule over us? How proud we have become, and how blind.”

– Sister Miriam Godwinson, “We Must Dissent”

				


			

			

	

		
		
						
				Ignacio			

			
				June 21, 2025 at 4:13 am			

			
				
				I believe there is a missing ‘its’ in this sentence:

“Trying to play a faction against type is”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 21, 2025 at 8:24 am			

			
				
				Thanks, but as intended. Slightly idiomatic, but not incorrect.

				


			

			

	





		
		
						
				Vladimir Kazanov			

			
				June 21, 2025 at 10:03 am			

			
				
				Alpha Centauri may not have be Civilization proper but it did resonate with a 15 years old book geek me in rather unexpected ways.

Firstly, the gloomy humans-vs-planet metanarrative was something previously unseen in grand strategy games. This game showed how a decent story can be told within a sandbox setup. It felt like real life in a way: big things happen, you can’t do much about them, as you only control the details of your own life.

Then, this semi-serious writting. It felt interesting, serious, otherwordly even. Tech wasn’t about these well-known tech milestones we all know, no, it was a dive into transcendence. In Civ 1/2 all we had was Philosophy. In Alpha Centauri everything is (Pseudo) Philosophy. The only game that had this effect on me is Disco Elysium, which in my playthrough also kind of plays to a pseudo-intellectual within. 

I loved custom units. Loved ’em in Master of Orion, loved ’em here. Tech kids love tinkering, and tinkering I did. 

Given the story, visual style didn’t feel out of place. It was serious stuff 100%: music, text, intro, UI, story. 

In fact, there’s more to it. I played Civ 1/2 as a kid. Alpha Centauri to me and my friends was like growing up: serious game, serious themes, serious style and all. You know, a serious game for serious thinkers, not Quake 3 Arena.

Either way, thinking about it now, I see your point. These days I’d rather go for something simple and honest. Master of Orion 1 (or Lord of the Stars, which in MY opinion, is better) is an ideal playground: simple rules, acceptable amount of micromanagement, clear and balanced goals. A remember Alpha Centauri fondly but I play MOO1.

				


			

			

	
		
		
						
				Throteka			

			
				June 22, 2025 at 9:16 pm			

			
				
				I’ve never heard of Lord of the Stars, and have to look it up.

It seems you are talking about this, an original board game on Tabletop Simulator?

https://steamcommunity.com/sharedfiles/filedetails/?id=3062864966

https://www.indiegogo.com/projects/lords-of-the-stars-board-game#/

				


			

			

	
		
		
						
				Bmp			

			
				June 23, 2025 at 5:05 pm			

			
				
				Another possibility could be Starlord (1994) by Mike Singleton:

https://www.mobygames.com/game/3430/starlord/

				


			

			

	









		
		
						
				Spacebob			

			
				June 21, 2025 at 11:43 am			

			
				
				SMAC was one of the games I grew up on, and I was just at the age where tinkering with custom units was a thrill. The sci-fi setting really appealed to me (it still does) and the differences between the factions’ mindsets playing out in their gameplay is not perfect, but very well done.

The killer feature of the game for me is the terraforming. It’s incredible how much you can do, to the point where it’s also hard to grasp as the AI generally doesn’t try any funny business on you. In a recent game, the Hive was separated from my empire by one tile of water. If this was the Bosphorous, I’d have to mount a risky amphibious attack. On Planet, I can simply build my own land bridge, and later, I can remove it again if I care to.

Thanks for the article, really interesting story!

				


			

			

	

		
		
						
				Martin			

			
				June 21, 2025 at 6:46 pm			

			
				
				I may have got the wrong view on your micromanagement problem but let me see if I have some sort of solution.

By analogy I want to talk about a (much) earlier game Elite.It was a trading game but to be able to trade, you had to get into the orbiting space station. Learning how to do that docking maneuver took some time and effort but it is absolutely needed for each planet. One option you could buy was a docking computer which would do the needful and get you into the space station but it was priced at a point that everyone was going to have to do a number of manual dockings before they were able to afford it. Those that hated docking could prioritize the upgrade, those that were OK with docking manually could leave upgrading until later (or never). The other thing about the feature was that you had to press the docking button to activate it, so that every time you warped into a new system, you had the choice as to whether you used it or not.

So looking for something similar in Alpha Centauri or other “Civilization” game could be as follows. When you start the game, everybody has to micromanage but with only a few locations, it isn’t a big deal. At some point in the game (possibly by number of cities/bases being controlled?), you have the option of founding a school of “admin management” – basically a place to learn government bureaucracy. Put enough resources into it rather than other things and, the micromanagement starts to go away. Put no resources into it and you can continue to enjoy your micromanagement.as long as you want. Establish/capture a city/base and you have a few rounds of micromanagement before it can be offloaded from you. The challenge will be creating it so that micromanaging vs not micromanaging can provide equal outcomes and neither give an inherent advantage over the other, but that should be doable too.

Again, I may have got the wrong idea about your problem but does this help any?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 21, 2025 at 8:53 pm			

			
				
				Well, as I wrote, Alpha Centauri already has governors that you can delegate things to. Your proposal just makes it more complicated to access them. The problem is that these governors play so sub-optimally that you really can’t rely on them; they’re a kind of false promise. The obvious solution, then, is to make the governors smarter, but this was easier said than done in 1999. Artificial intelligence was not that refined at this point. Higher difficulty levels in games like this didn’t generally make your opponents that much smarter; they just let them cheat more egregiously.

Of course, if you start to automate too much and do it too well, the player may begin to feel that the game is playing itself. It must be a delicate balance to try to find, even if your AI is up to the task.

				


			

			

	
		
		
						
				gamer indreams			

			
				June 24, 2025 at 9:06 pm			

			
				
				I wish we could script things a little bit and have it automate from there

It would start like Final Fantasy 12’s gambit system which would allow you to program the initial steps of citybuilding 

It would then be like the endless playlists on streaming services which look at the previous programmed songs and play songs that are similar but with city building

				


			

			

	









		
		
						
				ghurt			

			
				June 22, 2025 at 9:24 am			

			
				
				“An isometric view replaces Civilization’s top-down view” – Didn’t Civ II already adopt an isometric perspective? Alpha Centauri introduced tile elevation, whereas in Civ II a tile was merely labeled as a terrain type (mountain/hill/plain …).

“Aesthetically, Alpha Centauri is a marked improvement over Civilization II” – I remember thinking, even back in 1999, that I found Alpha Centauri’s graphics kind of ugly/muddy/dull, lacking the classic look of  Civ II.

The plot of Alpha Centauri, with its animistic spin on the largely discredited Gaia hypothesis is … not my cup of tea.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 22, 2025 at 10:00 am			

			
				
				Yes, looks like you’re right. It seems I remembered Civilization II as being uglier than it really was. ;) Thanks!

				


			

			

	





		
		
						
				P-Tux7			

			
				June 22, 2025 at 8:44 pm			

			
				
				Two “Alpha Centuari”s

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 23, 2025 at 5:35 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				David			

			
				June 22, 2025 at 11:00 pm			

			
				
				Your take on Alpha Centauri is almost completely opposite mine. I’ve always considered it by far the best of the Civ games. The factions and the limited (as opposed to no) plot are big reasons why. But I also thought the unit workshop was a massive improvement from the Civ system of specific units. The biggest problem with the workshop in fact is that they didn’t fully commit to the idea of letting people design their own inits – it keeps getting clogged up with pointless autogenerated designs (and keeps bringing back the same bad designs after you try to “retire” them). It would be much more manageable if it only contains units you design yourself, maybe plus a (very) few basic staples like formers and colony pods.

You say you think the game is better for competitive players than experiential ones, but again that is completely opposite my experience. The reasons I love the game have everything to do with the setting and atmosphere. Researching Biogentics and the “Threshold of Transcendence” are inherently more exciting than reinventing the wheel. And while you’re right that the game gets rid of the essential silliness of Civ (a very good thing!) it clearly still has a sense of humor – look at the various references to Drones for one example.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 23, 2025 at 5:33 am			

			
				
				When you start a new game, you can choose from the “customize rules” menu to turn off the auto-designed units.

				


			

			

	





		
		
						
				Maty			

			
				June 23, 2025 at 12:48 am			

			
				
				I’d just like to add a line or two in defence of unit design. Done right it’s an indispensable part of the game. e.g. Where mindworms are an issue, you can harden units against them. Otherwise you can dispense with the expensive empath/trance add-ons. Ditto when your elite units keep getting subverted by probe teams. 

Drop pods – especially with the space elevator – are a game changer. You can settle far-flung parts of Planet with drop colony pods, and instead of garrisoning entire borders, keep a fire force of drop shard tanks near the capital.

				


			

			

	
		
		
						
				John			

			
				June 24, 2025 at 10:28 am			

			
				
				The hypnotic trance ability is free for infantry.  Putting it on garrison units is a no-thought move.  There is no particular reason ever to put it in anything else.

				


			

			

	
		
		
						
				William Leonard			

			
				June 27, 2025 at 3:20 am			

			
				
				Hypnotic trance is pretty useful on naval transports.

Especially if you are hunting for pods and keep turning up Isles of the Deep.

With trance, you will usually survive, and may have better movement to get back to port and repair.

				


			

			

	









		
		
						
				Aodhán			

			
				June 23, 2025 at 9:16 am			

			
				
				Having not played the game and seeing this spelling reproduced in a comment above has me a little doubtful, but should “Biogentics” be “Biogenetics”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 23, 2025 at 10:50 am			

			
				
				It should. Thanks!

				


			

			

	





		
		
						
				Gnoman			

			
				June 23, 2025 at 9:50 pm			

			
				
				” The factions’ viewpoints are fleshed out largely through a series of epigrams that appear as you research new technologies, that are attributed to whichever of the seven leaders would likely approve most of that development, with an occasional quote from Aristotle or Nietzsche dropped in for good measure.”

Many of the tech quotes (and especially the Special Project commentary) aren’t approving. One thing that you didn’t mention about the narrative is that those tech and project quotes actually fit pretty deeply into a metanarrative – you learn a lot about the various “canon” personalities of the faction leaders from them. 

This is somewhat subtle because they’re not necessarily “in order” – a lot of times, you see the same in-universe “source” both for early-game and late-game technologies, with a strong implication that that work was written in-universe quite late in the tech tree. 

The easiest examples of this are the Spartans (who have a lot of stuff related to the early game, but are almost completely gone by mid-game, implying that they weren’t around anymore by the time a lot of that stuff was discovered) and the Lord’s Believers (where a lot of Miriam’s more rabid “no, this is BAD!” stuff is linked to an in-universe book that is later railing against fairly dystopian late-game “achievments”, while the quotes that are linked to a different “source” are often optimistic and excited about the possibilities – implying that her increasingly hardline opposition to development came from a realization about how horrific and abusive things were getting). This is kind of hard to notice until you’ve seen most of the tree.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 24, 2025 at 7:27 am			

			
				
				Fair enough. Thanks!

				


			

			

	





		
		
						
				rudi_s			

			
				June 24, 2025 at 6:59 am			

			
				
				Following up on Gnoman’s comment, the website https://paeantosmac.wordpress.com/first-time-here/ provides further analysis on this. It looks into all available tech (chronologically), provides additional context and possible meaning of the quotes and attempts to construct an overall picture what happened after planetfall (from a canon perspective). I found it a fascinating read.

				


			

			

	
		
		
						
				Vauban			

			
				July 4, 2025 at 9:16 pm			

			
				
				Great link, the whole corpus looks almost like one of the “special topic” posts in this blog about the narrative techniques in various games . The “Ethics in Strategy Gaming” miniseries comes to mind

				


			

			

	





		
		
						
				Bruce Brenneise			

			
				June 24, 2025 at 8:31 pm			

			
				
				I understand why the unit construction was viewed as a wasteful effort at the level of the game devs, but it also ends up allowing some interesting secret units as well as more obvious combos otherwise unavailable as defaults, as long as you’re willing to put the time into exploring it. Death spheres, aircraft carriers, drop colony pods, probe ships? Lots of fun strategic options! Perhaps the main reason it’s a wasted effort is that the winner is usually very clear by the late game, and pvp play is very unwieldy, making most of these options at best ‘win more’ rather than decisive.

				


			

			

	

		
		
						
				William Leonard			

			
				June 27, 2025 at 3:35 am			

			
				
				I’m really glad you brought up The Jesus Incident and its influence on Alpha Centauri.  I read the book long before I played the game (at the entirely inappropriate age of 12), and in made a huge impression on me.  The influence of the book on Alpha Centauri in tone and theme is pervasive.  Alpha Centauri is the one Civ-series game I keep coming back to, even decades after its original release.  

One note, it would be nice to give credit to Bill Ransom for his role as coauthor of The Jesus Incident.  I think having a coauthor raised the quality of Frank Herbert’s writing (compare it to Destination Void, for example).  Anyway, one of my favorite books, and I was delighted that it got an (unofficial) game adaption, as a licensed one was not likely to ever happen.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 27, 2025 at 6:41 am			

			
				
				Yes, I should have credited Bill Ransom as well. Thanks!

				


			

			

	





		
		
						
				Zoltan			

			
				July 1, 2025 at 8:27 am			

			
				
				The break up of Microprose is such a strange thing. After all Sid Meier’s Gettysburg was a typical war themed game of the Microprose-ea, and Alpha Centauri fit so nicely into the very varied Microprose palette. Even if Microprose was not financially successful, they develeped and published a bunch of legendary games, some which were finalized during the Hasbro years.

The Microprose product palette was really excellent in 1998-2000:

European Air War

M1 Tank Platoon II

Falcon 4

Mechcommander

Mechwarrior III

Rollercoaster Tycoon

Grand Prix III

Yet these titles failed to become financially viable for the company. Perphas the strong competition, those years were packed of great releases though and some went head-to-head against the Microprose titles (EAW had WWII Fighters and CFS, Falcon 4 had IAF and F-15 and USAF, Mechwarrior III had Guilty Gear 2 and Starsiege, and F1 2000 hopped the license for 2000 from GPIII, so it was released with the 99 roaster)

				


			

			

	

		
		
						
				glorkvorn			

			
				July 3, 2025 at 4:27 pm			

			
				
				Alpha Centauri is a fascinating game. One one hand, it’s the most refined successor to the civ1/civ2 system that was such a blockbuster. On the other hand, it’s a complete mess, full of wild imbalances. It awkwardly through in a storyline into a game system that really doesn’t support a story but… the story is so cool that it actually kind of works?

One thing it does better than any other 4X game I’ve seen is an “endless frontier.” Normally these games follow a similar pattern: start with rapid expansion into empty territory, make awkward contact with a neighbor while you’re both expanding and have no military, fill up all available territory, then total war until the game is over. And normally it starts to snowball quickly as soon as the fighting starts. There’s nuances but that’s the general gist.

The Sci-fi theme really expands the game mechanics for Alpha Centauri! You start off forced to settle in relatively “normal” areas with good minerals and nutrients. The monuments are especially critical. Oceans are impassable and fungus is a wasteland. As you develop, you gain the ability to settle at sea, or gain bonuses from funguses, or just terriform the planet as you like. You can even build satellites and drill into the mantle, or send supply crawlers to harvest resources from far away. Different factions will have different approaches, so eg: the greens want to settle on top of fungus, while other factions want to avoid it or clear it out completely. It’s very interesting, because it manages to keep all 4 of the “4x” themes going all game long, or at least until the AI starts to fail.

my main complaint is that it tends to reward “a little, but not too much” strategies. Like, the greens already have an innate planet bonus, so they don’t need to run Green economics. The Morganites already have an economy bonus, so they don’t need to run Free Market. It feels contradictory, like all the factions even out to the same thing when you understand the game mechanics and play seriously.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				July 11, 2025 at 10:26 pm			

			
				
				It’s taken me a while to decide what to write here, because this was one of my favourite games. I find it still stands up well to re-playing (almost invariably with Alien Crossfire, albeit often either turning off the aliens or just having one), although I really do feel some of the objections that Jimmy raises nowadays.

The serious tone was something that appealed to me, because it was a tone that felt lacking from most of the games I was playing at the time, including Civilization (yes, I was still playing some DOS games in 1999. Also, I’d tried Civilization II and not clicked with it for reasons I couldn’t define – the same happened to me with Civ IV later; it’s the opposite of the Star Trek movie theory…). It helped that I’d read Dune and Babel-17 in the preceding year, both of which were serious works of science with some tonal elements in common.

(I had thought at the time that the inciting incident was implausible. Now I think the implausible part would be getting that many different groups to agree to be on the same vessel in the first place).

The resistance from Planet felt like a refreshing take on “barbarians”, meaning expansion had to be thought out in the early days. However, the way the tech tree reaches and soon surpasses known developments on Earth made it feel hopeful as well. While nowadays I don’t pay the story much mind because I’ve probably finished the game 100 or more times, I found the story of humans negotiating their relationship with Planet’s nature powerful the first few times. (This is, by the way, one of the few times that it is possible to easily change the story if you don’t like it – the interludes are plain text files in the game folder).

The unit design workshop worked well for me, even once I understood that the default options usually worked just fine. It gives me the confidence that if I find myself in a situation where none of the defaults feel quite right, I can design my way into an acceptable compromise rather than potentially lose because of a designer’s assumptions about how I play. It was also simple enough, and the tutorial was good enough, that I could easily work out how to use it. It’s hard for me to say whether the opportunity cost was worth it. 

The governor was one of the early reasons I ended up disliking AI for complex decisions – it’s wrong too often. Unfortunately I find that Alpha Centuari’s effort is still better-quality than some of the AI I’m expected to seriously engage with at work, but that’s another story (at least it means that when computer cities are captured, what’s in them makes sense).

I’m one of those strange players who finds the modes beneficial – at least for this genre of gaming. Modes makes it easier for me to see what I’m trying to do and reduces the risk of mis-clicking (in other words, it has the opposite effect on me than it does Jimmy). I don’t think I’ve ever mistaken which mode Alpha Centauri’s been in, but I can well imagine the danger if one has been playing a lot of modeless games (contemporary or modern). Modal vs modeless UI design is a continuing debate, and it’s often as much about how it is applied than which one a game (for example) takes. However, it’s hard to argue that needing five clicks to exit the game via mouse is clunky. It really does want players to give it one more turn!

I also liked how the factions were not, in the end, so different as to prevent convergence in the endgame. This may be samey for some players, but narratively it felt like the right fit – Transcendance with all the factions involved still against each other would likely be a painful experience for the constantly-arguing personality elements. Encouraging factions to take the edge off their ideologies instead of constantly seeking to extend their differences makes the ending more plausible (and allows more experimentation with playstyles, to boot).

Alpha Centuari benefits from not using the biggest board. I used to like that because it tended to ensure long periods of initial peace – can’t go to war with someone I’ve never met! Nowadays, I find I end up with too many bases on big maps. It definitely has the problem of micromanagement in the back half of the game – I’ve got some ideas on this, but not the skills to make a game out of what I believe the solution to be. 

That said, I like the idea of Pact Siblings, which means that even if one does end up winning by conquest, sensible behaviour (such as having pretexts to start wars) will allow one to use Pacts to not have to hunt down every location – either due to surrenders, or third parties being impressed enough with one’s military strength to swear a Pact. Unless one plays as an alien, in which case it’s time to go looking for that last little alien base.

Tip: if wishing to make things less piranha-like, play on the expansion, and make several/all opponents a philosophy that is compatible with how you wish to play. Give them all different names so you can tell the difference between them by right-clicking on units/bases. Suddenly the game gets a lot more peaceful!

				


			

			

	

		
		
						
				David			

			
				July 12, 2025 at 4:44 am			

			
				
				One thing that makes Alpha Centauri distinct from all of the other Civilizations produced by Microprose and Firaxis is the nastiness of Planet Busters vs Nukes. In the Civilizations I’ve played, nuking cities is almost anticlimactic – the city remains but in much-reduced population, the units are killed, and fallout (which you can actually clean up with advanced tech) surrounds the city. In Alpha Centauri, the most powerful Planet Buster destroys not only the city, but also produces a crater so large that high mountains become ocean tiles. It’s the solution to city sprawl in the late game, that is, if you don’t feel guilty for literally wiping your opponent off the map.

				


			

			

	

			




	
		
	
		
			
				EverQuest

				July 4, 2025
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This article tells part of the story of MMORPGs.






It isn’t always or even usually the pioneers who reap the rewards of the trails they blaze. As often as not, some pragmatic Johnny-come-lately pops in to make off with the booty.

Such was the case in the MMORPG space in the late 1990s. There Ultima Online demonstrated that there was an audience for a persistent fantasy world where people could live out alternative existences together through the magic of the Internet. Yet it was another game called EverQuest that turned the proof of concept into a thriving business that enthralled hundreds of thousands of players for years on end, generating enormous amounts of money in the process. For, while the first-mover advantage should not be underestimated, there’s something to be said for being the second mover as well. EverQuest got to watch from backstage as Ultima Online flubbed line after line and stumbled over assorted pieces of scenery. Then, with a list in hand of what not to do, it was able to stride confidently onto center stage to a standing ovation. No one ever said that show business is fair.



 

EverQuest came to evince a markedly different personality than Ultima Online, but its origin story bears some uncanny similarities to that of the older rival it demolished. Like Ultima Online, EverQuest was born as a sort of skunk-works project within a larger company whose upper management really wasn’t all that interested in it. Like Ultima Online, EverQuest enjoyed the support of just one executive within said company, who set it in motion and then protected and nourished it like the proverbial mother hen. And like the executive behind Ultima Online, the one behind EverQuest plucked a pair of designers out of utter obscurity to help him hatch the egg.

Perhaps the most surprising aspect of the EverQuest origin story is the name of the company where it all went down: Sony Interactive Studios America. Suffice to say that, if you were to guess circa 1996 which publisher and studio would launch a market-transforming MMORPG later in the decade, Sony would not be high in your rankings. The Japanese mega-corp was flying high at the time, with a prominent footprint in most sectors of home electronics and mainstream entertainment, but it had hardly any presence at all on personal computers. The Sony PlayStation, launched in September of 1995 in North America and Europe, was on its way to becoming the most successful single games console of the twentieth century, a true mass-market cultural sensation that broadened the demographic for videogames and forever changed the way that the public perceived them. With a mainstream pile driver like that to hand, why should Sony want to waste its time with a wonky virtual world for nerds cosplaying as dwarves and mages?

It wound up doing so thanks to one man. At the beginning of 1996, John Smedley had been working for a few years as a producer at Sony Interactive, which focused almost exclusively on sports games for the PlayStation. Just 28 years old, Smedley already had a corner office with a view and a salary to match, as he and his colleagues rode the wave of the console’s incredible early success.

There was just one problem: Smedley didn’t particularly like sports, whether they happened to be played on the field or on the television screen. He had grown up as one of the kids that the jocks made fun of, the kind who walked to school every day with a Dungeons & Dragons rule book or two under his arm. It was only thanks to opportunism and happenstance that he had wound up helming projects aimed at gamers who worshiped John Madden rather than Gary Gygax. Now, he thought that the burgeoning Internet would soon make it possible to realize an old dream of 1980s nerds like him: that of playing Dungeons & Dragons online, whenever it suited you, instead of only when you could arrange to meet in person with five or so like-minded friends — assuming you even had such friends. He had a rough blueprint for how it might work, in the form of Neverwinter Nights, a game on America Online that let you effectively play one of the old single-player SSI Gold Box CRPGS over the Internet, taking a persistent character through a series of adventures with friends and strangers. It was limited in a thousand ways, but it was, so Smedley believed, the harbinger of a whole new category of game. And, after working for so long on games he really didn’t care about, he wanted to make one that he could feel passionate about.

Smedley took his idea to his boss Kelly Flock, the newly arrived head of Sony Interactive. It was a crazy thing to propose on the face of it, having absolutely nothing to do with anything the studio had ever done before nor any of the strategic priorities of the mother corporation; the PlayStation didn’t have any online capabilities whatsoever, meaning this game would have to run on personal computers. But Sony was flush with PlayStation cash and bravado, and Flock was apparently in a generous mood. He told Smedley that he could take $800,000 and hire a team to investigate the feasibility of his idea, as long as he continued to devote the majority of his time to his primary job of churning out crowd-pleasing sports games.

Those of you familiar with the tale of Ultima Online will recognize Sony Interactive standing in for Origin Systems, and John Smedley taking the role of Richard Garriott. EverQuest’s equivalent of Raph and Kristen Koster, who swept into Origin from the obscure world of textual MUDs to create Ultima Online in their image, was a pair of friends named Brad McQuaid and Steve Clover. They were programming automation and bookkeeping systems for a San Diego plant nursery during the early 1990s, working on a single-player CRPG of their own during their off hours. They called it WarWizard. Unfortunately, it was for the Commodore Amiga, a dying platform in North America. Unable to interest a publisher in a game in an unfashionable genre for a computer that was fast disappearing, they released WarWizard under the shareware model in 1993; the following year, they made an MS-DOS port available as well. By McQuaid and Clover’s own later reports, it garnered about 1500 registrations — not bad for a shareware game, but definitely not enough to let the friends quit their day job.1

Undaunted, they pushed ahead with a WarWizard 2. Desperate for feedback, they uploaded a preview of the sequel to the Internet. On a lark, McQuaid appended a note: “We are releasing this demo as a business card of sorts, in order to introduce games publishers, developers, and investors to our company, MicroGenesis. If you have any question whatsoever, please contact Brad McQuaid.” This hopeful — not to say naïve — shot in the dark would change both of their lives.

For one day not long after his meeting with his boss, John Smedley stumbled across the demo, thought it was pretty impressive for the work of two guys with a day job, noticed that the two guys in question were living in Sony Interactive’s hometown of San Diego, and decided to take them up on their offer and contact them. Thus Brad McQuaid picked up his phone one rainy evening to hear a Sony producer on the other end of the line, asking him and his partner to come visit him in his slick glass-walled office downtown. It seemed too incredible to be true — but it was.

So, McQuaid and Clover, feeling uncomfortable and thoroughly out of place, were ushered by a secretary past the PlayStations in the anterooms and the NFL and MLB posters lining the walls at Sony Interactive, to see the star producer in his native habitat. What did these people want with the likes of them, two scruffy misfits hustling to make a buck peddling turn-based monster-fighting games on the shareware market? Then, as soon as the door shut behind the secretary, they felt suddenly at home. John Smedley was, they learned to their relief, one of them: a kid who had grown up playing Dungeons & Dragons in his school’s cafeteria and Ultima on his Apple II. It turned out that Smedley didn’t want them to finish WarWizard 2 for Sony Interactive; he wanted them to make something even more exciting. He explained his vision of a CRPG that you could play online, and asked them whether they’d like to help him make it. They said that they would. Smedley now learned that McQuaid and Clover were, like the Kosters over at Origin, passionate MUDders as well as semi-professional single-player CRPG developers. They knew exactly what kind of experience Smedley was envisioning, and were overflowing with ideas about how to bring it to fruition. Smedley knew right then that he’d hit pay dirt.

McQuaid and Clover were hired by Sony Interactive in March of 1996. They then proceeded to spend about six months in a windowless office far less plush than that of John Smedley, creating a design document for the game that they were already calling EverQuest; the name had felt so right as soon as it was proposed by Clover that another one was never seriously discussed. Smedley insisted that the document describe the game down to the very last detail. Here we see a marked contrast to the development process that led to Ultima Online, which came into its own gradually and iteratively, through a long string of playable design prototypes. Smedley’s background as a producer of games that simply had to ship by a certain date — the National Football League was not likely to delay its season opener in order to give that year’s NFL videogame an extra week or two in the oven — had taught him that the best way to make software efficiently was to know exactly what you were intending to make before you wrote the first line of code.

At this point, then, we’re already beginning to see some of the differences in personality between Ultima Online and EverQuest emerge. The Kosters were idealists and theorists at heart, who treated Ultima Online almost as a sociological experiment, an attempt to create a virtual space that would in turn give birth to a genuine digital society. Smedley, McQuaid, and Clover, on the other hand, had less highfalutin ambitions. EverQuest was to be a place to hang out with friends and a fun game to play with them, full stop. The more grandiose of the dreams nursed by the Kosters — dreams of elections and governments, of a real economy driven by real people playing as shopkeepers, tailors, tour guides, and construction foremen, of a virtual world with a fully implemented natural ecology and a crafting system that would let players build anything and everything for themselves — were nowhere to be found in the final 80-page design document that McQuaid and Clover presented and Smedley approved in September of 1996. They all agreed that a blatantly artificial, gamified virtual world wasn’t a problem, so long as it was fun. In these priorities lay most of what would make their game such a success, as well as most of what idealists like the Kosters would find disappointing about it and the later MMORPGs that would mimic its approaches.

In both the broad strokes and many of the details, the thinking of McQuaid and Clover was heavily influenced by an open-source MUD toolkit called DikuMUD that had been released by a group of students at the University of Copenhagen in 1991. Its relationship to other MUDs foreshadowed the relationship of the eventual EverQuest to Ultima Online: DikuMUD was all about keeping the proceedings streamlined and fun. As the game-design theorist Flatfingers has written on his blog, “it emphasized easy-to-understand and action-oriented combat over other forms of interaction [and] simplified interactions down to easily trackable, table-driven statistics.” The simplicity and accessibility of the DikuMUD engine from the player’s perspective, combined with the equal ease of setting a new instance of it up on the server side, had made it the dominant force in textual MUDs by the mid-1990s, much to the displeasure of people like the Kosters, who preferred more simulationally intense virtual worlds. This design dialog was now about to be repeated in the graphical context.

Then, too, there is one other important influence on EverQuest that we can’t afford to neglect. While McQuaid and Clover were still working on their design document, they saw 3DO’s early, halfheartedly supported graphical MMORPG Meridian 59 go through beta testing. It convinced them that first-person 3D graphics were the way to go — another point of departure with Ultima Online, which clung to an old-school overhead third-person view, just like the single-player Ultima CRPGs before it. In the age of DOOM and Quake, McQuaid and Clover judged, nothing less than immersive 3D would do for their game. And so another keystone and differentiator fell into place.

With the design document completed, Smedley found a larger room to house the project in Sony Interactive’s building and slowly put a team into place around his two wunderkinds. Some of the programmers and artists who joined them were hired from outside, while others were moved over from other parts of the company as their current projects were completed. (It turned out that Smedley hadn’t been the only closeted nerd at Sony Interactive condemned to make sports games…) As the more outgoing and assertive of Smedley’s original pair of recruits, Brad McQuaid took the role of producer and day-to-day project lead, while Steve Clover became the lead programmer as well as designer. Perhaps the most important of the newcomers was Rosie Cosgrove (now Rosie Strzalkowski), the lead artist. She shaped the game’s visual aesthetic, a blending of the epic and the whimsical, full of bright primary colors and pastels that popped off the screen. Recognizing that photo-realism wasn’t going to be possible with the current state of 3D-graphics technology, she embraced the jankiness. The graphics would become just one more sign that EverQuest, in contrast to that other big MMORPG, was all about straightforward, even slightly silly fun, with no degree or interest in sociology required.
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While the team was coalescing, they had the priceless opportunity to observe the successes and tribulations of their rival virtual world from Origin Systems, which, true to the iterative approach to game development, was conducting a series of small-scale public testing rounds. A watershed was reached in June of 1997, when Ultima Online conducted a two-month beta test, its biggest one ever and the last one before the game’s official release. Needless to say, everyone on the EverQuest team watched the proceedings closely. What caught all of the interested observers by surprise — not least the idealists at Origin Systems — was the quantity of players who found their fun neither as noble adventurers nor as shopkeepers, tailors, tour guides, politicians, or construction foremen, but rather as mass murderers, killing their fellow players the second they let their guard down. It ought to have been a five-alarm wake-up call for Origin, being the first indubitable harbinger of a persistent problem that would pave the way for EverQuest to replace its older, better credentialed rival as the MMORPG du jour. But they refused to countenance the obvious solution of just making it programmatically impossible for one player to kill another.

After Ultima Online launched for real in September of 1997, the developers behind it continued to struggle to find a way of addressing the problem of player murder without compromising their most cherished ideals of a fundamentally player-driven online society. They encouraged their citizens to form police forces, and implemented small changes to try to help the law-and-order contingent out, such as printing the names of those player characters who had killed at least five other player characters in scarlet letters. None of it worked; instead of a badge of shame, the scarlet letters became a badge of honor for the “griefers” who lived to cause chaos and distress. In his own words, Raph Koster put his players “through a slow-drip torture of slowly tightening behavior rules, trying to save the emergence while tamping down the bad behavior. The cost was the loss of hundreds of thousands of players.” After a wildly vacillating start, Ultima Online stabilized by mid-1998 at about 90,000 active subscribers. That wasn’t nothing by any means — on the contrary, it represented about $1 million worth of revenue for Origin every single month — but it nevertheless left a huge opening for another game that would be more pragmatic, less ideological, and by extension less murderous, that would be more focused on simple fun.

Steve Clover signed up for Ultima Online and logged on as soon as he could do so. His first hour in the world was much the same as that of countless thousands of players to come, many of whom would never log in again.

I created my own sword. I crafted my own armor and all that. I put all this stuff on, I head out to do some adventuring, and all of a sudden the screen starts slowing down. I’m like, oh, this is weird. What’s going on? And about a hundred guys run on screen and [beat] me to death, right?

I said, that will not happen in our game. That absolutely will not happen.


So, in the emerging parlance of the MMORPG, EverQuest would be strictly a “PvE,” or “player versus environment,” game, rather than a “PvP” game.2 The most important single key to its extraordinary success was arguably this one decision to make it literally impossible to attack your fellow players. For it would give EverQuest’s world of Norrath the reputation of a friendly, welcoming place in comparison to the perpetual blood sport that was life in Ultima Online’s Britannia. Perhaps there is some political philosophy to be found in EverQuest after all: that removing the temptation to commit crime serves to make everyone a little bit nicer to each other.

In the meantime, while Ultima Online was capturing headlines, the nascent EverQuest kept a low profile. It was seldom seen in the glossy gaming magazines during 1997 and 1998; the journal-of-record Computer Gaming World published only one half-page preview in all that time. Instead EverQuest relied on a grass-roots, guerrilla-marketing effort, led by none other than Brad McQuaid. He was all over the newsgroups, websites, and chat channels populated by hardcore MUDders and disgruntled refugees from murderous Britannia. One of his colleagues estimated that he spent half his average working day evangelizing, querying, and debating on the Internet. (Because McQuaid’s working days, like those of everyone else on the team, tended to be inordinately long, this was less of a problem than it might otherwise have been.) His efforts gradually paid off. EverQuest was voted Best Online Only Game by critics who attended the annual E3 show in May of 1998, despite having had only a backroom, invitation-only presence there. The people making it believed more than ever now that there was a pent-up hunger out there for a more accessible, fun-focused alternative to Ultima Online. They believed it still more when they moved into the public beta-testing stage, and were swamped by applicants wanting to join up. The last stage of testing involved fully 25,000 players, more than had participated in Ultima Online’s final beta.

In the midst of the run-up to launch day, John Smedley was plunged into a last-minute scramble to find a new home for his brainchild. Sony Interactive had by now been rebranded 989 Studios, a punchier name reflecting its ongoing focus on sports games. Meanwhile the Sony mother ship had begun questioning the presence of this online-only computer game at a studio whose identity was single-player PlayStation games. EverQuest would not be just another ship-it-and-move-on sports title; it would require a whole infrastructure of servers and the data pipelines to feed them, along with a substantial support staff to maintain it all and generate a never-ending stream of new content for the players. Considered in this context, the name of EverQuest seemed all too apropos. What did 989 Studios know about running a forever game? And was it really worth the effort to learn when there was so much money to be made in those bread-and-butter sports games? One day, Kelly Flock called John Smedley into his office to tell him that he couldn’t continue to feed and nurture his baby. If he wanted to keep EverQuest alive, he would have to find another caregiver.

Luckily, there was another division at Sony known as Sony Online Entertainment that was trying to make a go of it as an Internet gaming portal. Through a series of corporate contortions that we need not delve into too deeply here, Smedley’s skunk works was spun off into a nominally independent company known as Verant Interactive, with Sony Online as its chief investor.

All of this was happening during the fevered final months of testing. And yet, remarkably, the folks on the front lines were scarcely aware of the crisis at all; knowing that they had more than enough to worry about already, Smedley chivalrously shielded them from the stress that was keeping him awake at night. “I don’t remember a, ‘Hey, guys, we’re getting cancelled,'” says EverQuest “World Builder” — that was his official title — Geoffrey Zatkin. “What I remember is, ‘Hey, guys, we’re spinning out to our own studio. You’re no longer going to be Sony employees. You’re going to be employees of Verant Interactive.'” The best news of all was that Smedley was finally able to give up his hated sports games and join them full-time as the head of Verant.

EverQuest went live on March 16, 1999, a day that ought to go down in history as marking the end of the early, experimental phase of graphical MMORPGs and marking their arrival as a serious commercial force in gaming. To be sure, that original EverQuest client doesn’t look much like we expect a piece of polished commercial entertainment software to look today; the 3D view, which fills barely half the screen as a sneaky way of keeping frame rates up, is surrounded by garish-looking buttons, icons, and status bars that seemed to have been plopped down more or less at random, with a scrolling MUD-like text window that’s almost as large as the world view taking pride of place in the middle of it all. But at the time, it was all very cutting edge, making the MMORPGs that had come before it look positively antiquated in comparison. A late decision to require a 3D-accelerator card to even start the client had caused much debate at Verant. Would they be giving up too many potential subscribers thereby?
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They needn’t have worried. A healthy 10,000 people signed up on the first day, and that pace was maintained for days afterward.

Like the worlds of Ultima Online and all of the early MMORPGs, EverQuest’s world of Norrath was actually many separate instances of same, each running on its own server that was capable of hosting no more than a few thousand players at one time. Verant had thought they were prepared for an onslaught of subscribers — the best of all possible problems for a new MMORPG to have — by having plenty of servers set up and ready to go. But they had failed to follow the lead of Ultima Online in one other important respect: whereas Origin Systems scattered their servers around the country, Verant ran all of theirs out of a single building in San Diego. As urban legend would have it, EverQuest consumed so much bandwidth after its launch that it disrupted Internet connections throughout the city, until more cables could be laid. This is almost certainly an exaggeration, but it is true that the pipes going directly into Verant’s offices at least were woefully inadequate. Everyone scrambled to address the emergency. John Smedley remembers “personally logging into the Cisco routers” to try to tweak a few more bytes worth of throughput out of the things: “I could actually work with the Versatile Interface Processor cards almost as well as any of our network engineers at the time.” Again, though, too many customers is always a better problem to have than the alternative, and this one was gradually solved.

Computer Gaming World didn’t publish its EverQuest review until the July 1999 issue. This was a surprisingly late date, even given the standard two-month print-magazine lead time, and it pointed to the emerging reality of the glossy magazines becoming estranged from their traditional readership, who were now getting more and more of their news and reviews online, the same place where they were doing more and more of their actual gaming. Nevertheless, Thierry Nguyen’s belated review for the magazine was a fair and cogent one, especially in the inevitable comparison with Ultima Online — and in another, less inevitable comparison that makes more sense than you might initially think.

Ultima Online is a world simulation; EverQuest is a social hack-and-slash. Ultima Online has more freedom built into it, and you can actually make a living off of trade skills. EverQuest is more about sheer adventure and combat, and the trade skills are useful, but you can’t really be a tailor or a baker.

EverQuest is the Diablo of 1999. An odd comparison, you say? Well, here’s how they’re alike: they both offer a very simple premise (“go forth and thwack many creatures to gain levels and loot”), and despite this simple premise (or maybe because of it), they’re both damn addictive and fun.


Diablo in a vastly larger, truly persistent world really isn’t a terrible way to think about EverQuest. While the folks at Origin Systems expected their players to make their own fun, to see what lay behind yonder hill for the sake of the journey, Verant gave theirs a matrix of pre-crafted quests and goals to pursue. While Ultima Online’s world of Britannia belonged to its inhabitants, EverQuest’s world of Norrath belonged to Verant; you just got to play in it. Happily for everybody, doing so could be a lot of fun. Sometimes the most delicious sort of freedom is freedom from responsibility.

By October of 1999, EverQuest had more than 150,000 subscribers, leaving Ultima Online in its dust. Raph Koster believes, probably correctly, that this trouncing of his own virtual world was driven as much by the “safety” of having no players killing other players as it was by EverQuest’s trendy 3D graphics. Ultima Online would finally relent and open safe servers of its own in 2000, but that was bolting the gate after the mounted murderers had already galloped through.

That same October of 1999, Microsoft launched Asheron’s Call, another 3D MMORPG that prevented its players from killing other players. Yet even with all of the ruthless marketing muscle and the massive server infrastructure of the biggest monopoly in technology behind it, it never came close to rivaling EverQuest in popularity. It would be a long time before any other virtual world would. By the end of 2000, EverQuest was closing in on 350,000 subscribers. The following year, it hit 400,000 subscribers. Its growth then slowed down considerably, but still it did not halt; EverQuest would peak at 550,000 subscribers in 2005.

In May of 2000, Verant Interactive’s brief-lived period of nominal independence came to an end, when the spinoff was absorbed back into Sony. Soon after, the old Sony Online Entertainment subsidiary was shut down, having failed to set the world on fire with its own simple online games based on television game shows like Wheel of Fortune and Jeopardy!, and Verant appropriated its name.

In addition to charging its subscribers a recurring fee of $10 per month, this new edition of Sony Online discovered a valuable secondary revenue stream in boxed expansion packs for EverQuest. No fewer than ten of these were released between 2000 and 2005, introducing new regions of Norrath to explore, new monsters to fight, new races and classes to fight them as, new spells to cast, and new magic items to collect, whilst also refining the graphics and interface on the client side to keep pace with competing MMORPGs. Some argued that a paying customer was reasonably entitled to expect at least some of this additional content and refinement to be delivered as part of the base subscription package. And indeed, those looking for a measure of poetic justice here were perchance not entirely deprived. There is reason to suspect that all these expansions began in time to act as a drag on the game’s growth: the need to shell out hundreds of dollars and carry home a veritable pile of boxes in order to become a fully vested citizen of Norrath was likely one of the reasons that EverQuest’s growth curve leveled off when it did. Sony Online could still profitably sell expansions to the faithful, but those same expansions made the barrier to entry higher and higher for newcomers.

Still, the fact remains that EverQuest was for six years the most popular MMORPG of them all, in defiance of a gamer culture whose appetite for novelty was notorious. There was no shortage of would-be challengers in its space; by a couple of years into the new millennium, scarcely a month went by without some new MMORPG throwing its hat into the ring. And small wonder: to publishers, the idea of a game that you could keep charging people for was tempting to say the least. Some of the newcomers survived, some even thrived for a while with subscriber counts as high as 250,000, but none came close to matching EverQuest in magnitude or longevity. A virtual world like Norrath had a peculiar stickiness about it that wasn’t a factor with other types of games. To leave EverQuest and go play somewhere else meant to leave behind a character you might have spent years building up, and, even more poignantly, to leave behind an entire circle of online friends that you had assembled over the course of that time. This was a tough pill for most people to swallow, no matter how enticing Arthurian Britain, the galaxy far, far away of Star Wars, or a world out of Japanese anime might sound in comparison to the fairly generic, cookie-cutter fantasy world of Norrath.

The huge numbers of subscribers led to knock-on effects that EverQuest’s developers had never anticipated. Within months of the game’s launch, enterprising players began selling in-world loot on sites like eBay; soon the most successful of these virtual auctioneers were making thousands of dollars every month. “What’s crazy? Me playing for twelve hours a day or someone paying real money for an item that doesn’t exist?” asked one member of this new entrepreneurial class who was profiled in The Los Angeles Times. “Well, we’re both crazy. God bless America.”

A journalist named R.V. Kelly 2, who had never considered himself a gamer before, tried EverQuest just to see what all the fuss was about, and got so entranced that he wound up writing a book about these emerging new virtual worlds.

This isn’t a game at all, I realized. It’s a vast, separate universe. People explore here. They converse. They transact business, form bonds of friendship, swear vows of vengeance, escape from dire circumstances, joke, fight to overcome adversity, and learn here. And it’s better than the real world because there are no physical consequences for making mistakes. You can derive the same sense of satisfaction for doing things well that you find in the real world, but you don’t suffer any pain or anguish when you fail. So, the game contains most of the good found in real life, but none of the bad.


Yet there were also dangers bound up with the allure of a virtual world where failure had no consequences — especially for those whose real lives were less than ideal. On Thanksgiving Day, 2001, a young Wisconsinite named Shawn Woolley was discovered by his mother sitting in front of his computer dead, the rifle he had used to shoot himself lying nearby. The monitor still displayed the EverQuest login screen. He had been playing the game rabidly for months, to the exclusion of everything else. He’d had no job, no studies, no friends in the real world. He’d effectively uploaded his entire existence to the world of Norrath. And this had been the result. Had his lonely isolation from the world around him come first, or had EverQuest caused him to isolate himself? Perhaps some of both. One can’t help but think of the classic addict’s answer when asked why he doesn’t give up the habit that is making his life miserable: “Because then I’d have no life at all.” It seemed that this was literally true — or became true — in the case of Shawn Woolley.

This tragedy cast numbers that Sony Online might once have been proud to trumpet in rather a different light. Not long before Woolley’s death, one Edward Castronova, an associate professor of economics at California State University, Fullerton, had conducted a detailed survey of the usage habits of EverQuest subscribers. He found that the average player spent four and a half hours in the game every day, and that 31 percent played more than 40 hours every week — i.e., more than a typical full-time job. Surely that couldn’t be healthy.

Widespread coverage of the the death of Shawn Woolley ignited a mainstream conversation about the potentially detrimental effects of online videogames in general and EverQuest in particular. A father was reported to have smothered his infant son without realizing it, so distracted was he by the world of Norrath on his computer screen. A couple was reported to have left their three-year-old behind in a hot car to die, so eager were they to get into the house and log into EverQuest. Parents said that their EverQuest-addled children behaved “as if they had demons living inside them.” Wives told of life as EverQuest widows: “I do not trust him [to be alone] with our daughter, simply because when I am here she will be crying and he will not do anything about it.”

The stories were lurid and doubtless quite often exaggerated, but the concern was valid. Unlike the debates of the 1980s and 1990s, which had principally revolved around the effects of videogame violence on the adolescent psyche and had relied largely on flawed or biased studies and anecdotal data, this one had some real substance to it. One didn’t need to be a Luddite to believe that playing a single videogame as much as — or to the exclusion of — a full-time job couldn’t possibly be good for anyone. Elizabeth Woolley, the mother of Shawn Woolley, became the face of the Everquest opposition movement. She was certainly no Luddite. On the contrary, she was a computer professional who had laughed at the hearings on videogame violence conducted by Joe Lieberman in the United States Senate and likewise dismissed the anti-game hysteria surrounding the recent Columbine school shootings that had been carried out by a pair of troubled DOOM-loving teenagers. All that notwithstanding, she saw, or believed she saw, a sinister intentionality behind this addictive game that its own most loyal players called EverSmack or EverCrack: “I know the analysis that goes into a game before they even start writing the code; everything is very intentional. And people would go, ‘Ah, that’s so funny, how addicting.’ And I’m like, no, it’s not funny at all.”

She wasn’t alone in vaguely accusing Sony Online of being less than morally unimpeachable. According to one reading, popular among old-school MUDders, the EverQuest team had co-opted many of the ideas behind MUDs whilst tossing aside the most important one of all, that of a truly empowered community of players, in favor of top-down corporate control and deliberate psychological manipulation as a means to their end of ever-increasing profits. One of the earliest academic treatments of EverQuest, by Timothy Rowlands, posits (in typically tangled academic diction) that

from the outset, EverQuest’s designers, motivated by profit, were interested in trying to harness (read co-opt, commoditize) the sociality that had made the virtual worlds of MUDs so successful. Resisting the linearity of older single-player games in which the players move their avatars through a series of predetermined levels, MMOs present a space in which the hero narrative, predicated upon the potential for climax — though present in the form of quests and the accumulation of avatar capital — is ultimately unrealizable. Because the aim is to keep subscribers playing indefinitely, even the arbitrary end points (level caps) are without closure. In Campbellian language, there can be no epiphany, no moment of apotheoses as the hero overcomes his trials…


For me, the existential hamster wheel described by Rowlands — himself a recovering EverQuest addict — smacks a bit too much of the life I lead offline, the one that comes down to, to paraphrase Roy Rogers, just one damn thing after another. Combine this with my awareness of the limitations of online socializing, and we can perhaps begin to see why I’ve never been much interested in MMORPGs as a gamer. Literary type that I am, if offered a choice between a second life on the computer and an interactive story of the kind that I can actually finish, I’ll take the story — the one with the beginning, middle, and end — every single time. I can’t help but think that I may have been lucky to be born with such a predilection.

Lest we be tempted to take all of this too far, it should be noted that EverQuest in its heyday was, however psychologically perilous it might or might not have been, a potential problem for only a vanishingly small number of people in relation to the population as a whole: by the metrics of television, movies, or even others forms of gaming, 550,000 subscribers was nothing. Nevertheless, the debates which EverQuest ignited foreshadowed other, far more broad-based ones to come in the fast-approaching epoch of social media: debates about screen time, about the grinding stress of trying to keep up with the online Joneses, about why so many people have come to see digital spaces as more attractive than real ones full of trees and skies and flowers, about whether digital relationships can or should ever replace in-person smiles, tears, and hugs. Meanwhile the accusations of sinister intent which Elizabeth Woolley and Timothy Rowlands leveled against EverQuest’s designers and administrators were, even if misplaced in this case, harbingers of games of the future that would indeed be consciously engineered not to maximize fun but to maximize engagement — a euphemism for keeping their players glued to the screen at all costs, whether they wanted to be there in their heart of hearts or not, whether it was good for them or not.

[image: ]Gijsbert van der Wal’s famous 2014 photograph of Dutch teenagers ignoring a Rembrandt masterpiece in favor of staring at their phones has become for many psychologists, social theorists, and concerned ordinary folks a portrait of our current Age of Digital Addiction in a nutshell.


By the time those subjects really came to the fore, however, EverQuest would no longer be the dominant product in the MMORPG market. For in 2004, another game appeared on the scene, to do to EverQuest what the latter had done to Ultima Online half a decade earlier. Against the juggernaut known as World of Warcraft, even EverQuest would battle in vain.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books EverQuest by Matthew S. Smith, Video Game Worlds: Working at Play in the Culture of EverQuest by Timothy Rowlands, Synthetic Worlds: The Business and Culture of Online Games by Edward Castronova, Gamers at Work: Stories Behind the Games People Play by Morgan Ramsay, Legend of the Syndicate: A History of Online Gaming’s Premier Guild by Sean Stalzer, Postmortems: Selected Essays Volume One by Raph Koster, Massively Multiplayer Online Role-Playing Games: The People, the Addiction, and the Playing Experience by R.V. Kelly 2, and The Age of Addiction: How Bad Habits Became Big Business by David T. Courtwright. Computer Gaming World of December 1997, July 1999, and June 2000; Retro Gamer 263.

Online sources include “Better Together: Stories of EverQuest“ by David L. Craddock at ShackNews, “The Game Archaelogist: How DikuMUD Shaped Modern MMOs” by Justin Olivetti at Massively Overpowered, and “Storybricks + DikuMUD = Balance in MMORPGs” at Flatfingers’s theory blog. The truly dedicated may want to listen to aLovingRobot’s 50-plus hours (!) of video interviews with former EverQuest developers. And, although it’s quite possibly the most insufferable thing I’ve ever watched, the documentary EverCracked has some interesting content amidst the constant jump cuts and forced attempts at humor.

Where to Play It: EverQuest is not what it once was in terms of subscriber numbers, but it’s still online under the stewardship of Darkpaw Games, a sort of retirement home for aged MMORPGs.

Footnotes

	There may be grounds to question this figure. For a game with 1500 registrations — far more than the vast majority of shareware games — WarWizard had a weirdly low online profile; there is virtually no contemporary trace of it to be found. Most of the limited interest it did generate appears to be retroactive, coming after McQuaid and Clover became known as the minds behind EverQuest. An actual registered copy that lets one complete the game didn’t turn up in public until 2009.
	After its launch, EverQuest did experiment with a few servers that allowed unrestrained PvP combat, but there proved to be little appetite for it among the player base.

							
		
	
		
			
				Comments

				45 Responses 
			


						
		
						
				Gnoman			

			
				July 4, 2025 at 4:38 pm			

			
				
				Small quibble

“Sony Interactive had by now been rebranded 989 Studios, a punchier name reflecting its ongoing focus on sports games.”

The 989 Studios rebrand had nothing to do with a focus on sports games – for that matter not a single sports game was ever released under that specific banner. You’re mixing up the slightly later, PS2-era rebrand where the development group was rebranded as 989 Sports.

It was simply part of constant internal division shuffling and rebranding. Sony was, from what I can remember of the time and have read elsewhere, essentially trying to blur the distinction between first-party, second party, and third party games for their system.They didn’t want a ton of Playstation games saying “SONY” on the box for marketing reasons.

				


			

			

	
		
		
						
				Sniffnoy			

			
				July 4, 2025 at 6:37 pm			

			
				
				Anyone know where the “989” name from, by any chance?  It seems like just an arbitrary number (certainly doesn’t seem particularly sports-related)…

				


			

			

	
		
		
						
				Eric Thompson			

			
				July 4, 2025 at 6:41 pm			

			
				
				If I remember correctly it was their address.

				


			

			

	

		
		
						
				Ralph Unger			

			
				July 4, 2025 at 6:45 pm			

			
				
				It was the street address of the building where they worked.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				July 4, 2025 at 7:25 pm			

			
				
				I’m a little confused by this. Here is a game (NBA Shootout 2000) which is from the same year as EverQuest, for the PlayStation 1, and credited to 989 Sports on the jewel case, but 989 Studios by MobyGames: https://www.mobygames.com/game/49908/nba-shootout-2000/. Is it just a question of “Sports” versus “Studios”? If both names are referring to the same studio, I’m inclined to call that close enough for government work. ;) But if I’m missing something more significant, let me know.

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				July 4, 2025 at 8:39 pm			

			
				
				There are some sports games released under 989 Studios: mainly extreme sports games, like the Xtreme and Cool Boarders series. But, yeah, 989 Sports was a brand used later.

				


			

			

	

		
		
						
				Lt. Nitpicker			

			
				July 4, 2025 at 11:04 pm			

			
				
				IIRC, 989 Studios is still named as the developer in that game’s credits. (as listed in the game manual) So I’d say calling the developer 989 Studios around the time of EverQuest’s launch is correct, although 989 Sports later (around the PS2 era) became the name of the developer as well as the publishing label.

Link to manual:

https://archive.org/details/nba-shootout-2000-manual/page/n15/mode/2up

				


			

			

	

		
		
						
				Gnoman			

			
				July 6, 2025 at 3:07 am			

			
				
				They didn’t make sports games under that label until well after the rename. Thus, they didn’t change the name BECAUSE of any focus on sports games. At the time of the rebrand, they were more focused on the vehicular combat game Twisted Metal and Syphon Filter (an espionage action game competing with the Metal Gear series).

My point isn’t “989 was not used for sports games” it was “it wasn’t rebranded due to anything dealing with sports.”
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				July 4, 2025 at 5:05 pm			

			
				
				“one of the reason” –> “one of the reasons”
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				July 4, 2025 at 5:09 pm			

			
				
				“twelves hours a day” –> “twelve hours a day”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 4, 2025 at 7:27 pm			

			
				
				Thanks! (x2)

				


			

			

	





		
		
						
				Play History			

			
				July 4, 2025 at 5:35 pm			

			
				
				Sony Online Entertainment (now Daybreak Games) is a really fascinating company. They’ve never hewn exactly to the mainstream in MMOs – aside from the time when Everquest was mainstream. I’m a big fan of Planetside 2 in all its weirdness. I may pursue that story someday after digging into San Diego game development for my current book (which also includes a ton of sports game connections that go back to the arcade era).

Vis a vis game compulsion, I was almost in that boat when I was very into World of Warcraft. I never totally isolated myself, but I spent inordinate amounts of time in that game – often not even for socializing just to absorb the world and poke at its edges. There’s something to the dynamism of multiplayer games that even the best single player ones cannot replicate, which in part is due to their more openly-systemic nature. I played on a PVP server and I have vivid memories of encounters that I participated in without planning. That’s part of why I can’t entirely agree with…

“Perhaps there is some political philosophy to be found in EverQuest after all: that removing the temptation to commit crime serves to make everyone a little bit nicer to each other.”

Maybe we need a little re-read of The Minority Report… The question is about incentives, not strict ability to do or not do something. Just because UO failed to work a proper solution doesn’t mean the playstyles cannot co-exist.

				


			

			

	

		
		
						
				Eric Thompson			

			
				July 4, 2025 at 6:38 pm			

			
				
				Great read Sir.

I will say that I don’t remember if it was beta or release for the game that there were PVP servers.  They allowed for player kills/griefing and they allowed the winning player to loot one piece of equipment from the killed player.

 But I do think it was a server based choice.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 4, 2025 at 7:29 pm			

			
				
				See footnote 2. ;)

				


			

			

	
		
		
						
				Eric Thompson			

			
				July 4, 2025 at 8:21 pm			

			
				
				Noted ;), sorry loved your “Where to play it at” and skipped the footnotes.  My error.

				


			

			

	









		
		
						
				Sniffnoy			

			
				July 4, 2025 at 6:42 pm			

			
				
				Asheron’s Call used a system where you could opt-in to being able to attack and be attacked by other players; you didn’t need to join a separate server for it, it was just a setting, so you could have player-killers and non-player-killers mixed on the same server, but the former could only attack each other, the latter were safe.

Also in proofreading — “Jonses” should be “Joneses”.  Also, doesn’t the “E” in “PvE” normally stand for “environment” rather than “enemies”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 4, 2025 at 7:32 pm			

			
				
				I feel sure I’ve seen “player versus enemies,” maybe in early sources. But it does look like “player versus environment” is the standard now. Thanks!

				


			

			

	
		
		
						
				Raph Koster			

			
				August 13, 2025 at 5:20 am			

			
				
				It was always “player versus environment”… it was MUD-Dev lingo.

				


			

			

	





		
		
						
				Raph Koster			

			
				August 13, 2025 at 5:22 am			

			
				
				That was called a PK switch at the time, and was standard on MUDs.

				


			

			

	





		
		
						
				John			

			
				July 4, 2025 at 9:15 pm			

			
				
				I spent four years in college playing a heavily modified DIKU MUD called ThunderDome.  When first heard about EverQuest, I quickly pegged it as a MUD with graphics.  For that reason, I’m surprised to learn that EverQuest’s instigator, Smedley, doesn’t seem to have known about or been influenced my MUDs at all.  When I learned that McQuaid and Clover were familiar with not only MUDs but DIKU MUDs in particular, the story of EverQuest suddenly made sense again.

My recollection is that ThunderDome never had a serious player-killer problem despite the fact that it easily could have.  You could attack another player anywhere in the game, though there were certain areas, towns mostly, where it was mechanically disincentivized because it’d turn mobs (NPCs) hostile.  In four years, I was killed by another player perhaps two or three times.  In retrospect, I probably got off easy because of the relatively low player population.  Unlike a commercial game, there wasn’t a constant influx of newer players or weaker characters to abuse.  I suspect that anyone who enjoyed, er, “ganking noobs” left for greener pastures quite quickly.  Managing player-vs-player conflict is obviously a much bigger problem for large-scale commercial games like Ultima Online or EverQuest.

As for the van der Wal photograph, well, you can take a teenager to an art museum, but you can’t make them care about art.  Those teenagers wouldn’t have been looking at the Rembrandt in the pre-smartphone age either.  It would merely have been less obvious because they wouldn’t have all been staring at their laps.  (And, hey, there’s at least a chance, even if perhaps only a small one, that they’re using their phones to learn about Rembrandt or the painting.)  I’m not condoning their behavior, but I can tell you that I’d honestly rather run into this particular group of teenagers, who appear to be sitting quietly, when visiting a museum than several groups of museum-going teenagers that I’ve had the misfortune to encounter in person.

				


			

			

	
		
		
						
				Ken Brubaker			

			
				July 6, 2025 at 4:39 pm			

			
				
				It also could be that after hours of wandering through the gallery, they finally found a spot they could sit down.  No real context means no valid conclusions.

				


			

			

	

		
		
						
				Old Lady			

			
				July 13, 2025 at 12:34 am			

			
				
				Thanks for this nuanced take! The “kids today are so terrible” or “technology is so terrible” subtext of the photo as it is usually presented is tiresome and unfair to teenagers of any time period. It’s an opinion that is neither interesting nor correct, but us cranky old people sure like to indulge in it.

				


			

			

	





		
		
						
				Jason			

			
				July 4, 2025 at 10:48 pm			

			
				
				Fun read as always. I never played EQ but played a ton of City of Heroes and then Warcraft of course.

“DikiMUD” -> “DikuMUD” and “McQuad” -> “McQuaid”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 5, 2025 at 6:46 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jaina			

			
				July 5, 2025 at 12:29 am			

			
				
				I’m not sure if I would categorize CGW reviewing EQ in July as surprisingly late. It sounds like they had about two weeks from launch to get a article submitted in April,  to be published in June, if I did my math right.  So July was either the second possible opportunity,  or literally the first,  depending on how submission to printers worked. Especially if CGW didn’t have preview access,  or waited to see how launch went.

A minor quibble, perhaps,  but that’s what I thrive on. I do agree the millennium saw the decline of print media with the advent of better online access.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 5, 2025 at 7:38 am			

			
				
				For most major releases, you would expect to see the review a couple of months earlier. But there is additional context in the case of EverQuest.

There usually went about two weeks to a month between the time a game was “frozen” for burning onto CD and its appearance in stores. That was the window in which you could get it to reviewers and give them a chance to play it. But you couldn’t really cheat in this way with a game like EverQuest. To properly review the game, the critic needed to play it with lots of other people, the way his readers would experience it. So, I don’t think it was disinterest — not strictly disinterest, anyway — that made Computer Gaming World a bit late out of the gate with EverQuest. On the other hand, the fact that they put the two-page review on page 130 and didn’t bother to mention it on the cover does indicate that they didn’t think it was one of the more important games of the year either. How wrong they were…

				


			

			

	





		
		
						
				Joe L			

			
				July 5, 2025 at 2:13 am			

			
				
				The irony is that people who really wanted to engage with the “real living world with an economy and true systems simulation” would have been much happier if Ultima Online had prevented PvP griefers.  I was genuinely excited about the lead up to UO and was entering a time in my life where I could have spent tons of time playing it.  The idea of being something like a character with elite sneaking stealthiness to become a high-paid courier would have been amazing if the hazards were NPC, whether random or planned encounters.  Or a character that would find or steal valuables from dragon hordes or unsuspecting NPC nobles, and needed both to be able to escape and sometimes have to fight their way out, to sell to smiths to make magical weapons for players that didn’t (like me) care to build a hack-and-slash bruiser, but maybe magic weapons and protection items, or an elite hunter that had to snare rare animals… that all would have been so my jam.  But by the time they really had it all up and running, it was griefer city, and so I never actually played, which is even a bigger shame because I loved the U6-U7 era and feel of Ultima games but really just wanted to “live” in that world.

				


			

			

	

		
		
						
				michael c			

			
				July 5, 2025 at 3:04 am			

			
				
				I think that goblin butt image is from WoW.  EQ (original art) gobbos were way less “softened”.  Like this: https://zam.zamimg.com/images/i/d/id6571.png

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 5, 2025 at 7:30 am			

			
				
				Yeah, it looks like it was World of Warcraft. I thought it was later EverQuest concept art. It’s weird how hard it is to find an annual image of an EverQuest goblin butt crack (now that’s a sentence I never could have imaged myself writing!), since everyone seems to remember them so well. Anyway, thanks!

				


			

			

	





		
		
						
				michael			

			
				July 5, 2025 at 3:18 am			

			
				
				Project 1999 has 2 PVE servers and one PVP, and like the original game, suffers from the same issues; very few people want to play in such an environment.

https://unixgeek.com/eqemu.html for population charts.  Look for the Green, Blue (PVE) and Red (PVP) server populations.

				


			

			

	

		
		
						
				Leo Vellés			

			
				July 5, 2025 at 4:40 pm			

			
				
				“This hopeful — not to say naïve — shot in the dark would would change both of their lives”.

A double ‘would’ there Jimmy

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 5, 2025 at 8:26 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Christopher C. Theofilos			

			
				July 5, 2025 at 9:53 pm			

			
				
				I was there day one for this. One of the most magical moments in my brother and my life. Watching him wander into a guard in his starting city to be killed and then respawn in a different zone, with no idea how to get back (Neriak and Nektulos Forest). I met my wife through Everquest 2 so I can’t see anything but fondness for the original.

				


			

			

	

		
		
						
				Brian M Barrett			

			
				July 6, 2025 at 10:54 am			

			
				
				That goblin ass crack is from wow not EQ

				


			

			

	

		
		
						
				Glorkvorn			

			
				July 6, 2025 at 2:55 pm			

			
				
				I never played Everquest, I only played World of Warcraft. By then it had already “softened” the genre by implementing things like “1 hour per day of bonus XP” and level caps, to discourage people from just endlessly grinding. EverQuest sounds absolutely bonkers, it’s like the purest form of MMORPGs with no limits. I wonder if someday people will feel about EverQuest the way we now feel about the early CocaCola when it was made with cocaine, or completely unregulated gambling?

				


			

			

	

		
		
						
				SilentStorm			

			
				July 6, 2025 at 5:01 pm			

			
				
				I feel bad for the Ultima Online developers, but Everquest sounds much better.

Considering that, on PC, the game with a record for most concurrent gamers, superior to Fortnite and had more than half of Steam playing at the same tine, is Grow A Garden…a game where you just grow a garden, simulators are really popular with Powerwashing Simulator selling so much it got official Tomb Raider and Final Fantasy crossovers, Stardew Valley was a massive hit, Nintendo’s Animal Crossing selling like crazy and more…with Farming Life being already a huge hit this year…

…Well, it makes me think that they weren’t wrong about people liking games where you can fish, farm or do random non violent things, the issue is that it was either too soon or the wrong franchise for it.

Ultima was known as a RPG series where you adventure and go around killing demons and whatever, fans of the franchise or gamers in general would not think of a game about being a baker or travel guide for the most part when hearing about Ultima.

Also, most of the examples i mentioned don’t have combat, when given the option for a regular ass job or doing what you potentially could in real life or be a badass warrior with cool armor that can cast magic…the latter seems more fun to me, like clearly more appealing, i guess it wasn’t to the Ultima Online creators as much, i also wonder if that is why a lot of simulators or games where you can do a lot of stuff just don’t have combat, it’s not meant to be the appeal to begin with and probably tends to steal attention.

				


			

			

	
		
		
						
				Old Lady			

			
				July 13, 2025 at 12:49 am			

			
				
				I played in all the UO betas from day one right up through the peak griefing period when it became unplayable. 

There were lots and lots of people who just wanted to be bakers or couriers or build houses. That may not interest you, but there was no shortage of people who tried it and wanted it to work. The problem is that, as Jimmy says, that became completely impossible with the PvP structure. You can’t have an economy without law and order, and the developers refused to do the one obvious thing that would ensure it. Their weird insistence to never simply shut off PvP absolutely killed the game. Players begged them constantly to do this. It was 0.1% of the players who got their thrills murdering everyone else. The vast majority of players begged to just be left alone to dye cloth.

That’s not to say there weren’t other problems. The economy was a mess. Crazy inflation, surpluses and shortages of everything constantly, etc. It turns out you can’t take human structures that took millennia to evolve into something stable and recreate it in a fishbowl overnight. They were constantly pulling levers in the economy to try and fix it but it never worked very well. Without a stable functioning economy, being a baker or tailor was never going to work even if you didn’t have to worry about getting ganked in your own bed every night.

				


			

			

	

		
		
						
				Raph Koster			

			
				August 13, 2025 at 5:31 am			

			
				
				Don’t feel too bad for us. :D This article gets some of the numbers wrong (size of beta, accounts when EQ came out). UO was EA’s fastest selling PC game ever and made a ton of money. It also lands on lists of greatest games ever made regularly.

For another thing, you’re right about the desire for those features having been proven out. UO is kind of ground zero for crafting in ALL games. And loads of other things that people take for granted now, from your pets to decorating houses. EQ actually added crafting in response to playing UO. 

The Ultima series starting with U7 had drifted very much towards simulating a world, and baking and the like were in fact features. So it wasn’t an odd direction for Ultima fans.

				


			

			

	





		
		
						
				fform			

			
				July 7, 2025 at 7:16 am			

			
				
				Having been at roughly the approximate age and demographic for Everquest it (and other MMOs) never clicked for me.  I was stuck on dialup internet until at least 2000 so missed out when my friends joined and subsequently moved on.  Frankly the entire problem with these games was the sense that they lacked physicality, given that I was a sim & FPS gamer and EQ felt float-y with gameplay that I could best describe as the kind of clicking game that would become popular with phones/tablets some years later.

Everyone I knew who stuck with it long term only kept playing because of the relationships they fostered, with WoW becoming even more of a social game later on.  The demographic that seemed to click most with it were younger gamers who had plenty of spare time after class and young professionals who were, er, less than outgoing.

Part of the whole media perception at the time was the post-Columbine moral panic about video games and addiction.  Frankly I always thought it was preposterously overblown to the point of full ‘after school special’, particularly because the grinding that EQ and later WoW required did not ever require online play to begin with.  If you think obsessive RPG grinding was shocking with EverQuest, just wait until you get to Disgaea and the NISA games.

				


			

			

	
		
		
						
				SilentStorm			

			
				July 7, 2025 at 11:14 am			

			
				
				Disgaea is not something that this blog will cover, aside from Final Fantasy VII, it has focused entirely on western games with a big computer gaming focus, mostly going on games focused on narrative or that were hugely influential.

Jimmy seems to have grown in a country that wasn’t exactly like Italy and France where anime has aired since forever, mostly a country that only got into anime with the likes of Dragon Ball and Sailor Moon, which aired at a time he seems to have no longer cared about animation.

Even during his FF7 review, he is weirded out at some really damn common tropes for japanese games, Disgaea would just be confusing to him.

A shame as there are some series i would love to see covered, Super Robot Taisen/Super Robot Wars being an example as it’s a weird franchise, started as a simple mecha anime crossover strategy game with barely any story to huge crossovers with so much text that they surpass visual novels and are basically the lenght of visual novels as they also create their own fiction, including creating so many original heroes and villains a subseries called Original Generation started being made.

I can’t think of any crossover game with as much plot as SRW while having series from across various decades and then having so much original content they make a series of 4 huge games without also counting the Masou Kishin series which is yet another large RPG series spawned from original creations for a mass crossover series.

It’s getting a kinda controversial game this year with Super Robot Wars Y, mostly because the roster is considered weak, it’s stand alone and yet some series only have some parts and not everything like a big series only having season 1 of 2…and Godzilla is in the game, but won’t be playable as it’s a pure villain version that hates humanity and will try to genocide it, so the first time Godzilla gets into the franchise you can’t even play as it, just beat the living crap out of him and kill him to save Earth.

				


			

			

	





		
		
						
				Lexington			

			
				July 10, 2025 at 2:12 am			

			
				
				EverCrack indeed. I once cut short a camping trip with my then girlfriend because the withdrawal was so severe all I could think of was getting back to my computer for another hit. I am not proud of it.

To play EverQuest was to be manic depressive. The highs were REALLY high – in the best moments touching euphoria – but then the lows were really low. In contrast World of Warcraft was a much more polished and much better balanced game experience, and it was a heck of a lot of fun, but it didn’t bring the drama the way EQ did. EQ was actually really hard compared to what came after, which made for high stakes (which often didn’t bring out the best in players), which made for intense experiences. 

Part of me actually missed the drama, in spite of everything, but I know my mental health benefited from leaving it behind.

				


			

			

	

		
		
						
				Will Hyde			

			
				July 15, 2025 at 3:28 am			

			
				
				Ultima Online sounds like a perfect case study in why libertarianism would be a total nightmare. It’a basically an apocalypse simulator, but instead of playing Mad Max, you’re a rando who gets turned into human sushi.

				


			

			

	

		
		
						
				Zack			

			
				July 18, 2025 at 11:37 am			

			
				
				I will forever be happy that the first real mass market MMO thrived on making PVE its main bread and butter, when open PVP just pushes people away and concentrate an awful lot of awful people into an awfully between-us space. I truly believe nothing good has ever come of pursuing the open-PVP zeitgeist.

				


			

			

	
		
		
						
				Quietus			

			
				November 3, 2025 at 7:17 am			

			
				
				EVE Online, surely.

				


			

			

	





		
		
						
				Busca			

			
				March 30, 2026 at 3:20 pm			

			
				
				It seems Daybreak wants to breath new life into EQ … see announcement news e.g. here (gematsu) or here (PC Gamer, by / with insights from a long-time player).
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This article tells part of the story of New World Computing.




 

Some passions are lifelong, but many others fade away over the course of a life, to be replaced by others. Not long after Jon Van Caneghem, the founder of New World Computing, sold his company to 3DO, it started to become obvious to everyone who worked for him that the torch he carried for computer games no longer burned as brightly as it once had. A younger version of Van Caneghem had spent almost three years designing and programming Might and Magic I, the CRPG that introduced New World to our world, virtually all by himself. Now, he was coming into the office just two or three times a week, leaving even on most of the days when he did make an appearance by shortly after lunchtime. His all-dominating current passion, it was becoming clear, was racing sports cars on tracks all over California and beyond. His colleagues sensed that, in his mind, he had already created his magnum-opus CRPG with Might and Magic IV and V, two big games that could be combined into one to form The World of Xeen, an absolutely massive one. Meanwhile he had poured all of his best strategy ideas into The King’s Bounty and Heroes of Might and Magic. He was ready to take two steps back from the day-to-day at New World, to become a part-time designator emeritus and spend the rest of his time driving his cars.

In due course, Van Caneghem’s disengagement would become a problem for the company, arguably even one of the direct causes of its downfall shortly after the millennium. Right now, though, at the end of the 1990s, there was still sufficient momentum to keep things gliding along reasonably well. In fact, 1999 would become New World’s best year of all in purely commercial terms, being the first with major new releases in both the Heroes of Might and Magic and Might and Magic franchises.





[image: ]

A sequel to a game as successful as 1996’s Heroes of Might and Magic II seemed like a no-brainer by industry logic. And yet New World was oddly nervous about spending too much money on it. For the Heroes games were turn-based experiences with hand-drawn pixel art, in an era when real-time 3D was more and more the rage. Accordingly, Heroes III was handled cautiously, allocated only a limited budget and window of time to come to fruition.

Production began in September of 1997, with the hiring of two key figures. David Mullich, who was to be director and project leader, was a grizzled games-industry journeyman whom we’ve met twice before in the course of these histories, at widely separated intervals: once for his highly experimental 1980 game The Prisoner, an enduring icon of the early Apple II scene, and once for I Have No Mouth, and I Must Scream, the equally uncompromising point-and-click adventure game he made in 1995 with the visionary and infamously irascible science-fiction writer Harlan Ellison. Both of these projects lived well out on the artsy end of a career that also encompassed plenty of less challenging, more straightforward fare. Needless to say, Heroes III would belong more to the latter category than the former. For neither of Jon Van Caneghem’s signature franchises had ever set out to touch hearts and minds in any profound way, just to show their players a good time.

Whereas Mullich had been in the games industry almost since before said industry had existed, the man selected as Van Caneghem’s “co-designer” on Heroes III — in reality, this meant that he was a lead designer subject to his largely absentee boss’s veto power — was a rank beginner. Greg Fulton had never shipped a game before; relatively short stints at Activision and the interactive division of Steven Spielberg’s DreamWorks had culminated only in cancellations, as the industry navigated the shrinking market for multimedia-heavy adventure games and the growing one for 3D-modelled action. Nevertheless, Van Caneghem saw something — perhaps something of his own younger self? — in the games-addled, absurdly enthusiastic twenty-something who turned up for an interview with a notebook full of ideas for where to take the Heroes franchise after the departure of Phil Steinmeyer, Van Caneghem’s previous co-designer. Against all the odds, the kid got the job.

Fulton’s brief was most emphatically not to reinvent a wheel that was still rolling along perfectly well. He was rather to take the game that Jon Van Caneghem had originally designed under the name of The King’s Bounty back in 1990, then expanded upon twice with the help of Steinmeyer to create Heroes I and II, and expand upon it yet one more time by adding more monsters, more treasure, more factions, and whatever else seemed advisable without mucking up the rather brilliant core design. On his side, he fully understood what was expected of him.

We had to use the existing Heroes II engine within a tight window of time.  On top of this, we had a passionate fan base who absolutely loved Heroes II, and, for its sequel, didn’t necessarily want a radical departure.  I could not play fast and loose with the design of Heroes of Might and Magic III.  I needed design evolution, not design revolution.  Thus, my overarching guideline for Heroes III became, “If it isn’t in the spirit of Heroes of Might and Magic… kill it.”


So, over the course of seventeen months, Heroes II was transformed into Heroes of Might and Magic III: The Restoration of Erathia. The graphics resolution was bumped up from 640 X 480 to 800 X 600, and the game was given a moodier, more realistic, less cartoon-like look to suit changing aesthetic fashions. The space where tactical combat took place was made about twice as large to allow more room for maneuvering. Scenario designers were given the option of adding an underground level to their overland maps. Two new playable factions were added to the six of Heroes II, and more buildings were made available to construct in each faction’s towns. Each faction got a new unit type as well, and all units instead of just a select few were made upgradable. The heroes who led the armies were allowed to bring up to seven rather than five different types of units with them. More CRPG elements were added to the game, with each hero being given one innate special ability and a wider range of secondary skills to learn. The magic system was expanded, with the spells at the player’s command now divided into separate, elemental schools that magic-oriented heroes had to learn separately.

Half a dozen campaigns were created in lieu of the single one — playable from either side — of Heroes I and II. Not only were these campaigns given more fully fleshed-out story lines — the one that gave the game its subtitle followed directly on from the story of Might and Magic VI — but the individual scenarios that comprised them were given more continuity by allowing players to bring heroes and equipment with them from scenario to scenario. And for those who preferred to play with or against other humans, the networked multi-player mode was given an extra coat of spit and polish.

In short, Heroes III became a case study in smart, evolutionary game design, elaborating on those aspects of its predecessor that seemed to need elaboration — or at least that seemed tolerant of it — whilst leaving the core systems that already worked so well as they were. The overriding intention was that Heroes III should be perfectly comprehensible to any Heroes II player from the moment she fired up her first scenario. This fourth iteration on the same basic design was to be the last word on it.



[image: ]Queen Catherine, the star of the lead Heroes III campaign, appears in the opening movie dressed in a brassiere, chainmail thong, and high heels. She looks more like a pole dancer at a fetish club than a noble queen and warrior.


[image: ]Thankfully, the rest of the game tones down the horny-adolescent clichés. Veterans of previous Heroes games will feel right at home right away in this interface.


[image: ]A town waiting to be developed. Certain design choices, such as the addition of trading posts as cheap buildings everywhere, have made gold and other resources easier to come by in the early game, which makes the scenarios play somewhat faster.


[image: ]Tactical combat now takes place in a space with four times the quantity of hexes. As a result, most melee attackers can no longer reach ranged attackers on the first turn, altering the balance of power among the units considerably.


[image: ]Beginning a new campaign. A lot of effort has been put in to make the campaigns feel less like a string of standalone scenarios and more like a seamless whole. (Alas, the benefits are kind of lost on me. I’m usually a story guy, who goes right for the single-player campaigns. Yet I’ve never been able to work up much interest in Heroes campaigns, having my best fun with single scenarios — especially multi-player ones. Go figure. Maybe it’s just down to Heroes of Might and Magic being among the few games that my wife really wants to play with me instead of just commenting from the sidelines — itself a testament to their broad-based appeal.)



Every Heroes of Might and Magic game made by New World sports an exceptional orchestral soundtrack. Heroes III may have been the first game ever to utilize a newfangled audio-compression format known as MP3, which would ignite an international furor when the Napster MP3-sharing service made its debut later in 1999.

Link to audio:
https://www.filfre.net/wp-content/uploads/2025/07/MAINMENU.mp3




 

David Mullich and Greg Fulton thoroughly succeeded in their brief by most reasonable standards. Today, Heroes of Might and Magic III is widely regarded as the entry from the franchise to get.

Contrarian that I am, though, I do find that I want to push back against that idea just a little bit. At the end of the day, I actually think that I slightly prefer Heroes II. Part of my preference comes down to raw aesthetics. I like the more cartoon-like, cheerfully goofy graphics of Heroes II better than the more conventionally “gamer dark” visuals of Heroes III; I’ll take Heroes II’s Count Chocula vampires, who unleash a theatrical Bluhhh! every time they attack, over Heroes III’s Nosferatu grotesques any day. I was amused in a “how different people are” sort of way when I read one of Greg Fulton’s recollections about the Heroes III project, saying that he and David Mullich considered “fixing the artwork” to be their most important priority going in, behind only the all-encompassing one of “don’t screw a good thing up.” If you ask me, the fun and frothy Heroes II art has aged ironically better than that of Heroes III. In any of its incarnations, Heroes of Might and Magic is a game to be enjoyed, but never one to be taken too seriously.

Then, too, those of you who’ve been around here a while will know that I tend to be skeptical of strategy-game sequels that simply add more stuff. Mind you, I don’t think that any of the additions to Heroes III ruins the experience; their saving grace is that they tend to add variety rather than turn-to-turn complexity. Fulton was wise enough not to do away with the limit of eight active heroes per player. Presumably a result of technical limitations in the earlier games, it ensures that Heroes III plays snappily, never getting bogged down with dozens of armies in the way that any veteran of late-stage Civilization II or Alpha Centauri will all too readily recognize.

I do think, however, that Heroes III pushes right up the edge of diminishing returns in other areas. The new faction ordering, for example, destroys the lovely symmetry of the two good, two neutral, and two evil factions in Heroes II. Even after playing the game for many hours, I still can’t really keep the Heroes III factions straight in my head. I don’t have that problem with Heroes II.

Still, there is context to these judgments — and I mean that unusually literally in this case. If there’s one thing I’ve learned over the years I’ve been writing these histories, it’s how well-nigh impossible it is to separate our judgments of games from the times and places in which we encounter them. The beginning of my time with Heroes II corresponded with the height of the pandemic, when I didn’t have a whole lot else to do but write, play games, and go for long walks. Then I played it a lot more while I was working on my “Web Around the World” series, which left me with no big pressure to play other games for a good six months. I have fond memories of sitting on the terrace in weather fair and foul, talking with the neighbors from time to time over the hedge, and otherwise just happily playing away. Then my wife discovered that she liked the game a lot as well, and we started playing it together. All told, I’m sure that I put more hours into Heroes II than I have into any other game since I started this website.

Heroes III was not like that; it was just another game to have a look at, in a different, more distracted context. I still put quite some hours into it, more than I could strictly justify in the name of “research.” And almost all of those hours were once again spent in multi-player mode with my wife. We greatly appreciated the smoother networked play of Heroes III, as well as the abundance of cooperative multiplayer scenarios. (We much prefer to play that way rather than trying to kill one another.) But I didn’t feel the urge or the compulsion to play every scenario, as I had with Heroes II. There was a slight twinge of been-there, done-that for us both even when we were having fun.

All of which is to say that you shouldn’t take my word as gospel truth here, any more than you should for any game I write about. If I’d come to Heroes III first, and/or in a different time, I might very well be expressing a different opinion right now.

Even as it is, I cannot deny that Heroes of Might and Magic III is an immensely satisfying game in its own right, one which I feel no hesitation over inducting into my personal hall of fame. I still want to tell you that the best way to enjoy the series is to start at the beginning with the rather rudimentary but charming Heroes I — or perhaps even The King’s Bounty if you want to be really thorough about it — and make your way forward from there. But I do understand as well that life is short, time is limited, and not everyone is a digital antiquarian who can justify any portion of his playing time in the name of research. Heroes III is a perfectly fine place to jump in as well.

Released in February of 1999, Heroes of Might and Magic III was a solid early seller in its homeland, but not a massive, chart-busting one. It would prove more of a marathon runner than a sprinter. Aided by two expansion packs that added yet more campaigns, scenarios, monsters, treasures, and other goodies, along with one more faction to play and even a random map generator for those who had plowed through all of the set-piece content, it sold steadily for years on end, defying the conventional wisdom that turn-based, pixel-graphics games were a hopeless proposition in the marketplace. 3DO aided its cause greatly by investing in widespread language localization and making sure with the aid of various partners that Heroes III was readily available in shops all over the world.

It proved especially popular in Russia, where, unusually for a turn-based game, it even found a place in e-sports leagues. For decades now, people have been asking themselves just what is behind the special love that Heroes III sparked in the hearts of Russians. A possible answer might begin by noting that the traditional high-fantasy tropes that were always New World’s stock-in-trade seemed fresher in the lands that had been walled off behind the Iron Curtain than they did elsewhere, and might conclude by noting that Heroes III’s modest system requirements — no fancy 3D card required! — gave it a leg-up in countries where the average personal computer was not so powerful as in the richer West. Between these two data points lies a no man’s land of rank speculation. But for whatever combination of reasons, if you go to any online Heroes III scenario archive today, you’ll still find that a crazy percentage of the maps bear names written in Cyrillic. In a time of increasing global discord such as our own, it’s nice to be reminded that the sort of good, clean fun promised by Heroes remains universal.

I don’t believe that credible hard sales figures have ever emerged for any of New World’s games. But based on circumstantial evidence alone, I wouldn’t be at all surprised to learn that this one sold 2 million or even 3 million units before all was said and done. It most assuredly has to be the most successful single game New World ever made, as well as the most successful ever published by 3DO. (Granted, the latter is not a particularly high bar to clear…) When we consider the modest amount of money that was put into making Heroes III, we have a return on investment to die for, regardless of whether we calculate the bottom line in dollars and cents or hours of fun delivered.



[image: ]

Might and Magic VII: For Blood and Honor would prove less enduringly iconic than the third installment from its spinoff franchise, but it was a rock-solid effort in its own right. Bryan Farina and Paul Rattner, the principal designers of the previous game in the CRPG series, were joined this time by one James W. Dickinson. Might and Magic VII shipped in June of 1999, just thirteen months after Might and Magic VI and three months after Heroes III. On a schedule like that, there was no time for technological or philosophical reinvention — and, indeed, Might and Magic VII is even more of a strictly evolutionary step than Heroes III. It uses the same engine as its predecessor, with only a few minor tweaks here and there. Nevertheless, it’s a slightly better game than Might and Magic VI in my opinion, retaining most of the latter’s gonzo charm whilst feeling more manageable and self-consciously designed, as opposed to grown organically in some sort of nerdy laboratory of excess.

By now, it had become standard practice at New World to integrate the plots of the CRPGs and the strategy branches of the Might and Magic family tree. So, the story of Might and Magic VII follows on from that of the headline campaign of Heroes III, taking place on the same newly discovered continent of Erathia. Most of the old gang is back together again, including Queen Catherine, the star of Heroes III, and the dastardly Archibald, the villain you already defeated once in Heroes II. I’d tell you more about the story, but, honestly, if you’re playing a Might and Magic game for the plot, you’re doing it wrong.

That said, there are a few more nods here toward giving you some agency over the narrative beyond deciding where to go and kill monsters next; New World may have felt a sense of obligation to at least gesture in that direction after seeing the groundbreaking Interplay CRPGs Fallout and Baldur’s Gate. You’re forced to make a moral choice about whether to join the forces of light or darkness about one-half to two-thirds of the way through Might and Magic VII. Even so, a single hard branch like this is pretty weak sauce compared to the choices and consequences that are woven throughout a CRPG like Fallout. Might and Magic VII remains a fundamentally different type of game. And I for one wouldn’t have it any other way.

Where Might and Magic has always excelled is in giving you a giant, generous, unabashedly silly, blatantly artificial sandbox of a world to go forth and explore, exploit, and exterminate. The seventh game justifies its existence by giving you an even broader swath of fun stuff to do in the sandbox than its predecessor. You get a home base this time, a castle that you get to renovate step by step as you earn social credit from your adventures. Meanwhile the addition of an Invisibility spell opens up the possibility of sneaking your way through some areas instead of falling back on the standard approach of methodical monster genocide; Thief this game is not, but skulking about in a demon town whose inhabitants would reduce your party to a handful of smoking cinders in about half a second if they could only see them is not without its thrills.

Perhaps best of all — definitely so if you ask my wife — is a new card game called Arcomage, obviously inspired by Magic: The Gathering, that you can play in any and all of Erathia’s taverns; there’s even a quest that demands that you win a round of Arcomage in every single watering hole. I played Might and Magic VII on our living-room television, while my wife did her embroidery and mocked my ineptness and the game’s abject nerdiness — business as usual in our house over most of the seventeen years we’ve been married, in other words. But as soon as she saw Arcomage, she was smitten. I learned to avoid going into taverns unless I absolutely had to, because she would invariably demand the mouse in order to play a round or two or three. For this reason, I’ve never actually gotten the chance to play Arcomage myself, but it sure looks like good fun to me.

Certainly plenty of people have come to share my wife’s opinion of it over the years. In the immediate aftermath of Might and Magic VII’s release, fans set up entire websites dedicated strictly to this game-within-a-game; the level of interest was so high that New World later published a standalone version of Arcomage, with networked multiplayer support. It would be going too far to say that Might and Magic VII is a mediocre CRPG that you have to tolerate in order to play an excellent card game, as people sometimes say of Final Fantasy VIII and its own built-in card game of Triple Triad. But Arcomage does add considerably to the already ample fun that awaits in Might and Magic VII. I know that it added quite some hours to my total play time in the CRPG, what with my wife’s addiction to it.

Other additions to the Might and Magic VI template are more commonsense than inspired, but nevertheless reflect a development team who were listening to the wishes and complaints of their players. It’s now possible to move your party after you’ve entered turn-based mode for combat, in just the same way that the monsters they’re fighting are allowed to move; names of important locations automatically appear on the auto-map; the auto-notes and quest log are little more thorough; the cheerfully janky graphics engine has become somewhat less so without losing its personality, with monsters being less likely now to get themselves stuck in walls and floors; a tutorial zone has been added for getting new players up to speed; etc, etc. Evolution rather than revolution, yes, but no less welcome for it.

The game is smaller than its predecessor — not small, but smaller — with more self-awareness of what it’s on about from moment to moment. The crazily ginormous dungeons of Might and Magic VI have become a bit more constrained, and each one here has a clear plot function, rather than existing just to exist. The sense that dogged Might and Magic VI that work on that game had not been so much completed as halted when the day to ship came is not present here; Might and Magic VII manages to feel like a fully realized, reasonably polished whole. All of these things make it the better game of the two by any objective measure, even if the monument to Monty Haul excess that is Might and Magic VI is in some cock-eyed way the more lovable creation. If you’re at all curious about the series today, the seventh game is probably the best place to start. If you still want more after you’re done with it, the lumpier pleasures of what came before — and after, for that matter — will still be there waiting for you.



[image: ]Walking on water. When I say this game is less janky than its predecessor, the “less” does a great deal of heavy lifting.


[image: ]If you choose the path of light, you get to literally ascend to Heaven. (The opposite also applies.)


[image: ]Here we go. Arcomage in all its pseudo-Magic: The Gathering glory. Do not, under any circumstances, let my wife see this screenshot, or I’ll be forced to boot up the game again.


[image: ]It wouldn’t be a Might and Magic CRPG if you didn’t wind up fighting robots in a dungeon that’s more George Lucas than J.R.R. Tolkien. By the seventh go-round, this was no longer quite the shock it once was, but series tradition must be served.






Magic and Magic VII was never expected to sell as well as Heroes III, and it delivered no surprises in this regard. In this era of rampant audiovisual one-upsmanship, many reviewers complained that it looked essentially the same as the previous game in the series, which had been no audiovisual wonder in itself. Enough gamers looked beyond the surface, however, to make it profitable. Again, firm New World sales figures are nonexistent, but 100,000 copies strikes me as a reasonable ballpark. Such a number was enough to ensure that New World would invest in a Might and Magic VIII, but not enough to encourage them to devote a great deal of resources to it. Indeed, as we’ll see in a later article, both Might and Magic and New World as a studio would become victims of the cruel logic of diminishing returns after this peak year of 1999.

Right now, though, we’ll leave New World on top of the world, or at least as close to it as they would ever get. For, as usual, we have much else to talk about before we can go from here to there.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: Computer Gaming World of July 1999, October 1999, and January 2000; Retro Gamer 49.

Those wishing for a more detailed chronicle of the development of Heroes III may want to look to the newsletter that Greg Fulton published in conjunction with a now-abandoned attempt to create a modern successor to the game. All of the standard caveats about single-source history apply — Fulton is not without axes to grind — but the spirit of the age, as they say, is there. For my part, I must admit that I’m most intrigued by Fulton’s ability to remember meals he ate a quarter-century ago, complete with cheesy fast-food branding. (“Following a quick run to the nearby Jack In The Box, for a Sourdough Jack and a couple Vile Tacos, I returned to my office.”) In addition to giving me a vicarious bellyache (“I gorged myself on a chili-cheese burger, two chili-cheese hot dogs, and a vanilla milkshake…”), this leaves me wondering why I can’t seem to remember what I ate for dinner last week. Anyway, Fulton starts to reminisce in earnest in the tenth issue of his newsletter, so that may be the best place to jump in.

Where to Get Them: Heroes of Might and Magic III: Complete and Might and Magic VII: For Blood and Honor are both available as digital purchases at GOG.com.
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				Infinitron			

			
				July 18, 2025 at 4:40 pm			

			
				
				“You get a home base this time, a castle that you get to renovate step by step as you earn social credit from your adventures.”

Clouds of Xeen also had this.

				


			

			

	

		
		
						
				Play History			

			
				July 18, 2025 at 4:53 pm			

			
				
				Dang, is Arcomage to blame for Gwent and Caravan and more? Time-sucking vampires, all of them.

That bit at the top puts me in mind of events both historic and very recent – of small companies being acquired and losing their way due to losing their personal pillars. There’s way more to the downfall of companies than unreasonable expectations from publishers.

				


			

			

	
		
		
						
				EngineOfCreation			

			
				July 21, 2025 at 12:35 pm			

			
				
				M&M 7 came out a few months after FF8, so it can’t claim full credit for the mini game meta.

				


			

			

	

		
		
						
				Konrad Kölling			

			
				July 31, 2025 at 8:18 pm			

			
				
				“Thankfully, the rest of the game tones down the horny-adolescent clichés.”

You are such a role model. We get you aren’t into boobs, attributes and eye catchers, but seem to me a modern feminist, given you bring such tidbits up again and again and again. Thank god you migrated over to the EUSSR

				


			

			

	
		
		
						
				Pete			

			
				August 15, 2025 at 4:18 pm			

			
				
				You could be the world’s greatest butt enthusiast and still think that stuff like this is corny and pandering.

				


			

			

	









		
		
						
				Kevin			

			
				July 18, 2025 at 5:44 pm			

			
				
				As someone who played them new when they came out, I’m on your side as slightly preferring Heroes 2 over 3, especially aesthetically. And not just as a “which one aged better”, as I remember having that opinion back in 1999-2000 too.

				


			

			

	

		
		
						
				Jason Dyer			

			
				July 18, 2025 at 5:51 pm			

			
				
				I find it fascinating that three titles Mullich worked on (I Have No Mouth and I Must Scream, Heroes III, and Vampire the Masquerade Bloodlines) still have sales legs (Heroes III regularly topping GOG sales to this day) given how arty Prisoner and the Empire games that came after were.

				


			

			

	

		
		
						
				Emil Vikjær-Andresen			

			
				July 18, 2025 at 7:02 pm			

			
				
				Is it just me being slow or is the “This article tells part of the story of New World Computing.” a new feature? Anyhow, it’s very useful. Thanks for another splendid article!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 18, 2025 at 7:59 pm			

			
				
				Yes, it’s something new I started to do recently. People seem to like it, so I’m happy to continue with it. ;)

				


			

			

	
		
		
						
				Will Hyde			

			
				July 20, 2025 at 5:13 am			

			
				
				Thank you for doing this! It’s made reading the history of Sierra a breeze instead of a maddening chore. 

One more request: a “jump to comments button” somewhere at the top of the page. 

You rock, Jimmy!

				


			

			

	

		
		
						
				Emil Vikjær-Andresen			

			
				August 15, 2025 at 7:17 pm			

			
				
				Excellent, really appreciate it!

				


			

			

	









		
		
						
				Captain Kal			

			
				July 18, 2025 at 7:27 pm			

			
				
				I haven’t spent many hours in HOMM 3, so it’s possible I am completetly mistaken, but I think it had many puzzle game elements integrated in its design. 

I found myself many times into “dead man walking” situations, as early as the second or third week, with no chance of recovering. Some strategy guides I read in later times, confirmed this by requiring specific actions performed in the first or second week. Not to mention that I hated that I had to unlock specific heroes traits, just to position my troops or to target my artillery. 

But as I mentioned earlier, maybe I am completely mistaken!!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 18, 2025 at 7:54 pm			

			
				
				It’s heavily dependent on the individual scenario. My wife and I played through all of the non-campaign scenarios that allow cooperative play: first the Easy ones, then the Normal ones, then the Hard ones, then the Expert ones. Everything was fine until we got to the Expert scenarios. It was immediately clear that the only way to beat these was with a whole lot of experimentation and “knowledge from death.” That didn’t seem like much fun, and we were just about played out anyway, so we just stopped.

As noted in the article, I don’t have much firsthand experience with the campaigns, but I have heard it said that New World significantly upped the difficulty of the expansion campaigns in response to complaints from players that the first set were too easy. Responding to the most vocal, hardcore part of your player base so uncritically is seldom wise, but it’s all too easy to believe that the loudest voices are more representative of the average player than they really are. Anyway, there seems to be a consensus that some of those later campaigns are kind of crazy hard in a try-and-learn-and-try-again sort of way.

I was motivated enough with Heroes II to persevere and beat some of those sorts of scenarios. I won’t lie; it can be satisfying. But, as I wrote above, those were different times.

				


			

			

	
		
		
						
				Mike Russo			

			
				July 19, 2025 at 2:42 am			

			
				
				HoMM3 was the edition I imprinted on back in the day, so a couple of years ago I got bit by the bug and decided to play through all the campaigns. Between the base game, two expansions, and the eight small expandalones, it was a lot of HoMM (though very cheap on GoG!)

Based on that experience, I’d agree that the degree of linearity is highly scenario-dependent and honestly not that high, outside of a few that are explicitly framed as more RPGish, with limited opportunities to conquer cities and get new troops (and these tend to be quite easy; they’re usually in there as a change of pace).  There are definitely some where you might need to restart if you lose too many troops getting your first couple of mines, and if you flail around unable to find enough resources in the first few turns you can be at a permanent deficit, but the game usually tries to help you avoid this (most of the time there are roads leading from your starting castle to an initial wood mill and ore mine). If guides are written to say “get X mine by week Y,” that’s to provide you with an approach, it’s not mandated or anything.

With that said, there are definitely some hero builds that are more powerful than others; in particular, I made an effort to get expert water and air magic, plus learn town portal dimension door, for my main heroes as soon as possible, since they help you move around the map and quickly teleport back to your home cities to fend off enemy attacks, then immediately get back to the front lines. If you’ve got a weaker set of heroes late in a campaign, scenarios might be hard enough that you need a close to optimal strategy to succeed.  And as Jimmy says, in the second expansion there are a couple of scenarios that really are pretty tough even if you’ve been optimizing a reasonable amount.

But in the base game, at least in the campaigns you really can just play the game; in fact most of the big missions are pretty open-ended and provide a couple of choices about how to advance, and while the AI isn’t super smart it can be dynamic enough that you can’t just play to a script.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2025 at 8:14 am			

			
				
				The combination of Expert Water Magic (I think it was Water Magic?) and Town Portal is insanely overpowered. It basically breaks the game once you can build a massive army behind your best hero and teleport them instantly anywhere in your empire. I’ve wiped out three major enemy armies in one turn that way. But it’s really, really fun, and that’s the main point, right?

				


			

			

	
		
		
						
				Captain Kal			

			
				July 19, 2025 at 7:06 pm			

			
				
				It’s official then, I suck at the game!!!!! 

Thank you for the tips, I will give it again a try. 

There is a handy mod compatible with the GoG version, that supports widescreen resolutions!! I think a 1360×768 resolution is fine for this game.

				


			

			

	

		
		
						
				Christopher Chang			

			
				July 19, 2025 at 11:20 pm			

			
				
				It was Earth Magic that was overpowered (Town Portal, Resurrection, Slow, …), not Water Magic.

				


			

			

	
		
		
						
				Mike Russo			

			
				July 19, 2025 at 11:52 pm			

			
				
				That’s right! Man, I played like 300 hours of this game two years ago, you’d think I’d have remembered that.  Water magic wasn’t bad but earth was the best (beyond town portal, as you say, mass slow was great too, though I usually found resurrection was a little tedious and usually unnecessary to exploit).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2025 at 7:15 am			

			
				
				I think Earth Magic had Implosion too, the most devastating pure damage spell in the game.

				


			

			

	

























		
		
						
				Narsham			

			
				July 18, 2025 at 7:40 pm			

			
				
				I was under the impression that HoMM music was mostly Paul Romero and Rob King, with Steve Baca doing some additional composition but Romero and King in the lead.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2025 at 8:26 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				J			

			
				July 18, 2025 at 8:13 pm			

			
				
				Arcomage seems to have a fan-made web-based standalone version. Haven’t tried it myself, but your wife might be interested: https://arcomage.github.io/

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 1, 2025 at 8:07 pm			

			
				
				My wife Dorte says thank you to you both. She’s playing right now. ;)

				


			

			

	





		
		
						
				gamer indreams			

			
				July 18, 2025 at 9:15 pm			

			
				
				Good news Jimmy’s wife there’s a web based version of arcomage here

https://arcomage.github.io/

				


			

			

	

		
		
						
				Gilbert			

			
				July 18, 2025 at 9:50 pm			

			
				
				I remember playing a Might and Magic on Macintosh. I had a LC III and I think it was the third edition of the game. You start in medevial time and in the end there’s some kind of space ship or something ?

				


			

			

	
		
		
						
				Mike Russo			

			
				July 19, 2025 at 2:30 am			

			
				
				That’s literally all of them :)

				


			

			

	





		
		
						
				Mayhem			

			
				July 18, 2025 at 11:42 pm			

			
				
				There’s also Horn of the Abyss, a fan made full expansion pack, which adds yet more factions and campaigns, now canonised and available through GoG.

https://www.gog.com/en/game/heroes_of_might_and_magic_iii_horn_of_the_abyss

Also lets you up the resolution of the game considerably and works seamlessly on modern pcs, and is still regularly being updated.

				


			

			

	
		
		
						
				Flizz			

			
				July 25, 2025 at 3:58 am			

			
				
				Rock solid on that link.  I tried for years to get HOA to work with my gog version of HMM3.  Had no idea gog had this!!!  Thank you!

				


			

			

	
		
		
						
				Martin			

			
				July 27, 2025 at 2:27 pm			

			
				
				I believe it’s brand new, made available only this year.

				


			

			

	









		
		
						
				Jaina			

			
				July 19, 2025 at 1:33 am			

			
				
				Typo time, your favorite time of the week!

“neither of Jon Van Carneghem’s signature franchises” the time Jon turned into a car

“As a result, most ranged attacks can no longer reach the opponent on the first turn, altering the balance of power among the units considerably.” Do you have this backwards? Ranged units can shoot across the entire field, but do less damage.  Most melee units cannot reach ranged on the first turn, though some speedy and flying ones do. 

“ArcoMage in all its” you only capitalized the Mage this once.

I have spent way too much time playing Homm3. And the entire fan made campaigns. I’m still learning bits about mechanics and quirks. I have derivatives and homages on my phone today.  There is a new, official throwback Heroes game coming out. Truly an iconic gem, not tarnished much by 5. 6, mobile,  etc.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2025 at 8:23 am			

			
				
				Thanks! (And yes, you were right about the ranged and melee attackers.)

				


			

			

	





		
		
						
				Aodhán			

			
				July 19, 2025 at 1:57 am			

			
				
				Heroes III is misspelled in the sentence “I do think, however, that Hereos III pushes right up the edge of diminishing returns in other areas.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2025 at 8:19 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Alex			

			
				July 19, 2025 at 5:44 am			

			
				
				Regarding M&M VII, I second your opinion. While I also enjoyed the precursor, this one feels more “modern”, making it easier for me to get into. Regarding HOMM, it is actually quite easy to judge for yourself which part you enjoy the most, since the various games are on sale so regularly.

Regarding Russia or Eastern Europe in general, it is quite a broad topic, as you mentioned. While, for example HOMM V and the (incredibly cheesy, but really good) King´s Bounty Reboot were developed by a Russian Studio, Eastern Europe also seems very fond of low fantasy.

The low fantasy titles of Gothic 1 and 2 enjoy a massive devotion in eastern europe until this day while the Polish based CD-Project Red got famous for the Witcher series.

As a matter of fact, I have the impression that Eastern Europe is much more fond of low fantasy than most parts of the western world. Would be quite interesting to dive further into this topic.

				


			

			

	
		
		
						
				Mateusz			

			
				July 19, 2025 at 6:52 am			

			
				
				I’m from Poland and was raised on HOMMIII, I concur – low fantasy was really popular at the time (arguably still is). Games like Baldur’s Gate, Diablo were massively popular back then. So Heroes fit right into that appeal.

Another important aspect is that the game could run on relatively poorer hardware compared to other games from the era. It was not that far from the end of communism and not a lot of people could afford brand new hardware

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 19, 2025 at 8:18 am			

			
				
				For what it’s worth, Might and Magic (in all its incarnations) and Baldur’s Gate are what we call high fantasy. Diablo is closer to low fantasy: grittier, more squalid, less moralistic, less magic-oriented.

				


			

			

	
		
		
						
				Infinitron			

			
				July 19, 2025 at 11:26 am			

			
				
				Real oldheads stick to the literary definition of low fantasy: “A subgenre of fantasy fiction set in the primary or real world as opposed to a secondary or fantasy world.”

Harry Potter is low fantasy, Game of Thrones is high fantasy no matter how gritty it is.

But I’m not sure I’d call Diablo “low fantasy” even by the modern gamer definition. It’s just dark fantasy.

				


			

			

	
		
		
						
				Zoltan			

			
				July 24, 2025 at 9:42 pm			

			
				
				Indeed, I think the contrasting definition to high fantasy is Sword and Sorcery. Conan was called sword and sorcery with its pulp fiction roots whereas high fantasy relies more on classical written themes with a more detailed world with overarching goals and motivations.

				


			

			

	













		
		
						
				Marcel			

			
				July 19, 2025 at 10:45 am			

			
				
				Another reason for HOMM3’s popularity in Eastern Europe was the presence of hot seat multiplayer. Not everyone had internet at home, but you could just gather in someone’s home and play together on a single PC! Many Millennials have great memories associated with it.

				


			

			

	





		
		
						
				Hresna			

			
				July 19, 2025 at 1:13 pm			

			
				
				The demo version of Heroes III came into my house on a pack-in CD, as they did, and I don’t think any demo ever put as many miles on it as this one. You had just one map, but I think most of the tech tree and units were available and you could put several hours into completing it.

Notably, my baby sister, who never took an interest in gaming (pc or otherwise) at any point in her life before or since, spent years of her childhood with that one free demo, playing it over and over for several years. I’ve just confirmed that it’s still playable as a free demo in the web-online version of the game. 

Thanks again for the memories.

				


			

			

	

		
		
						
				Brent			

			
				July 19, 2025 at 6:18 pm			

			
				
				“Blahhh!”?

Surely you mean… BLUHHH!!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2025 at 7:16 am			

			
				
				Yes, that does sound better. Thanks!

				


			

			

	





		
		
						
				stepped pyramids			

			
				July 20, 2025 at 5:52 am			

			
				
				Nitpick: “…the dastardly Archibald, the villain you already defeated once in Might and Magic VI…’

Archibald isn’t the villain in MM VI. He was defeated in HoMM II. He does appear in VI, but not as an antagonist.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 20, 2025 at 7:14 am			

			
				
				Ah, yes. Thanks!

				


			

			

	
		
		
						
				EngineOfCreation			

			
				July 21, 2025 at 12:48 pm			

			
				
				The sentence still reads like Archibald was the villain in 7. Perhaps something like “and the dastardly Archibald, whom you already defeated once when he was the villain in Heroes II.” would be clearer?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 22, 2025 at 5:39 am			

			
				
				I think we can afford to preserve a measure of ambiguity. ;)

				


			

			

	













		
		
						
				Christopher C. Theofilos			

			
				July 23, 2025 at 8:01 am			

			
				
				Insulting HOMM 3 and FF8 in the same article. Feels like blasphemy. Next thing I know you’re going to say you hate Planescape:Torment :)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 24, 2025 at 8:33 am			

			
				
				Well, um, actually… No, we’ll save that discussion for later. ;)

				


			

			

	





		
		
						
				Jade C.			

			
				July 24, 2025 at 3:02 pm			

			
				
				“Mocking my ineptitude… ”

It all makes sense now.

				


			

			

	

		
		
						
				Flizz			

			
				July 25, 2025 at 4:04 am			

			
				
				There’s a big story (IMHO) I hope you’re planning to cover.  As they expanded HMM3 they added this faction called Conflux.  Rhymes with “sucks.”  Collected all the elementals, designed a couple awful new ones.  

Apparently they had first designed a faction called Foundry or Factory or something based on the Moght and Magic universe including heavy scifi, but it bombed so bad in beta testing with the community they shelved it.  THAT would make a pretty cool article or slice of one.  How a community that vocal actually forced a content change that forever split HMM off into only fantasy. If I understand the backstory right.  Anyway, hope it interests you too and thanks as always for the article!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 25, 2025 at 6:45 am			

			
				
				I’m afraid that may be getting a little too far down in the weeds for the general reader. ;) But you may want to have a look at Greg Fulton’s reminiscences, which are linked to in the “sources” section above. I seem to remember him discussing the subject at some length from an insider’s perspective.

				


			

			

	
		
		
						
				Flizz			

			
				August 4, 2025 at 3:18 am			

			
				
				You sent me down quite a rabbit hole with those links to the Fanstratic newsletters, thanks!

				


			

			

	









		
		
						
				90s			

			
				July 31, 2025 at 8:22 pm			

			
				
				A bit late but I found no mention in the comments of the lovely little low res Arcomage hommage Hubris:

https://www.adventuregamestudio.co.uk/play/game/1541-hubris-a-popular-pub-pastime/

Anyway, thanks for a great article and trip down memory lane!

				


			

			

	

		
		
						
				Joshua Barrett			

			
				August 7, 2025 at 8:31 pm			

			
				
				The one thing HoMM3 has over HoMM2 for me (despite the art being considerably uglier to my eyes) is modern quality of life features. Both mods to the original game and the fan-built wholesale rewrite VCMI offer online lobbies that make it far easier to get a match together with some friends. Getting Heroes 2’s online to cooperate is frankly a trial by comparison, especially if your friends aren’t technical.

VCMI is also available on Android, where it works astonishingly well. It’s still a bit clunky, as any PC game crushed onto a mobile device tends to be, but I found it quite playable even on my phone. On a tablet it would probably be about as good as desktop, and I imagine that would be convenient for running hot-seat games on the go.

				


			

			

	

		
		
			Pingback: Valuable News – 2025/08/18 |

	

		
		
						
				Oleg			

			
				January 26, 2026 at 10:44 am			

			
				
				HoMM3 was a hit in 1999-2000 thanks to

– low system requirements

– hot-seat

– nice price (~3 dollars for bootleg copy, ~5 dollars for official jewel copy that came only circa 2 weeks after bootleg copy; there were “normally” priced boxed copies as well, it was hard to find)

– nice Russian localization

It may look like not that much, but normally in 1999 it was really hard to find a cheap officially localized game. Lots of games were available as boxed copies (very expensive and really very hard to find) normally without Russian localization. There weren’t many local or localized games in jewels (in other words: cheap) at the moment. 95% of games in stores were openly bootleg and some of them had really awful unofficial localization. Not like many people really understood, that they were bootleg though, because there were 0 choice and thus 0 understandig what is what. Many 1999 gems never got official localized Russian versions (Homeworld, Tiberian Sun, System Shock 2 – nothing). Baldur’s Gate and Fallout 2 for example got official Russian version only around 2003-2007, something like this.

And imagine now getting this nice game (Heroes 2 was popular as well before) with nice localization for officially low price. And then 2 expansions as well – nice prices, nice localizations. And then Heroes Chronicles. And then HoMM3 bundled with 2 expansions and HoMM2 complete and HoMM1 in one package. And then one more edition, but this time on DVD.

The same thing happened to Jagged Alliance 2 – nice localization, released almost without delay and very nice price. Still very popular among old Russian gamers. It doesn’t have as much replayability as HoMM3 (meaning multiplayer and map generator etc.), so it’s more niche game. But still.

So a secret isn’t really a secret. Heroes 3 was officially available almost day 1 in Russia for a low price with a nice localization. A really rare event for a Russian video games market at the time.

				


			

			

	

		
		
						
				Busca			

			
				April 2, 2026 at 7:25 pm			

			
				
				According to press releases by the developer Unfrozen, earlier this year van Caneghem joined as ‘Creative Advisor’ in the development of the first new HoMM game after more than ten years, Olden Era, which they just confirmed will release in Early Access by the end of this month.
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This article tells part of the story of MicroProse Software.




 

I think it touches on two of the most fundamental aspects of human nature. We all like doing something constructive, where we can see that we are creating something from virtually nothing, and we all have a desire to nurture or look after things. This is what the game is all about. You spend hours painstakingly building your park and roller coasters up piece by piece, and then it becomes your own baby, which you want to look after and keep running smoothly, watching it grow in popularity and delighted by all the little guests who are enjoying all your hard work. Of course, the subject matter, roller coasters and theme parks, helps a lot as well. What could be more fun in a game than to build and run a park which is full of little people also having fun?

— Chris Sawyer



When Jeff Briggs, Brian Reynolds, and Sid Meier resigned from MicroProse Software in 1996 in order to found their own studio Firaxis, they left behind one heck of a parting gift. Civilization II, the last project Briggs and Reynolds worked on at MicroProse, became one of the rare computer games that sell in big numbers for months and months on end. Combined with a brutal down-sizing that involved laying off half the company and finally retiring the redundant Spectrum Holobyte brand, Civilization II managed to put MicroProse in the black in 1997 for the first time in more than half a decade. The $7.9 million profit the company posted that year, on revenues that were up by more than 40 percent, may have paled in comparison to the $120.2 million it had bled out since being acquired by the Spectrum Holobyte brain trust in December of 1993, but it was better than the alternative.

Unfortunately, Civilization II was a one-time gift. The departures of Briggs, Reynolds, and Meier, combined with the layoffs, completely destroyed any ability MicroProse might have had to come up with a similar game in the future. Meanwhile the action-oriented military simulators on which management had staked the company’s future in lieu of grand-strategy titles were proving a dud; with the Cold War and the Gulf War having receded into history, there just wasn’t the same excitement out there around such things that there once had been. Recognizing that the brief return to profitability was an anomaly rather than a trend, MicroProse’s CEO Stephen M. Race let it be known on the street that the company was up for sale, hoping against hope that a buyer with more money than sense would emerge before the rotten fundamentals of his business boomeranged back around to crush it. His hopes were gratified from a very unlikely quarter. Hasbro, which alongside its arch-rival Mattel ruled the American market for toys and family-oriented board games, took the bait.



 

Hasbro had been founded in 1923 in Rhode Island, by an industrious Polish immigrant named Henry Hassenfeld. It existed as essentially an odd-job factory until 1951, when the founder’s son Merrill Hassenfeld, who had inherited the enterprise after the death of his father, partnered with an inventor named George Lerner to create Mr. Potato Head. A bizarre idea on the face of it, it was a kit that children could use to dress up a potato or other vegetable of their choice with noses, ears, eyes, mustaches, glasses, hats, etc. (Later on, a plastic potato would be included as well to keep the tykes out of the pantry.) Thanks largely to savvy advertising (“The most novel gift in years, the ideal item for gift, party favor, or the young invalid!”), much of it on the brand-new medium of television, Mr. Potato Head became a sensation, selling millions upon millions and transforming its parent company forever. Indeed, Hasbro can be credited with inventing the modern industry of branded, mass-produced toys in tandem with Mattel, whose Magic 8 Ball made its debut at almost the same instant as Mr. Potato Head.

Many more toy-store successes were created or bought up by Hasbro over the ensuing decades: G.I. Joe, Transformers, Nerf guns, Play-Doh, Raggedy Ann and Andy, My Little Pony, Tonka trucks. Hasbro also collected an impressive stable of family board games, including such iconic perennials as Monopoly, Scrabble, Candy Land, Battleship, and Yahtzee. In 1996, the conglomerate’s revenues exceeded $3 billion for the first time. Remarkably, it was still in the hands of the Hassenfeld family; the current CEO was Alan Hassenfeld, a grandson of old Henry.

Yet despite the $3 billion milestone, Alan Hassenfeld was an insecure CEO. He had grown up as the free spirit — not to say black sheep — of the family, overshadowed by his more focused and studious older brother Stephen, who had been groomed almost since birth to be the heir apparent. But when Stephen died way too young in 1989, after just ten years in the top spot, the throne passed down to Alan. Stephen’s brief tenure had been by many reckonings the most successful period in Hasbro’s history to date; Alan felt he had a lot to live up to.

In particular, he was obsessed by the long-standing rivalry with Mattel, which, soaring on the indefatigable wings of Barbie, was growing even more quickly than Hasbro; Mattel’s revenues for 1996 were $3.8 billion. To add insult to injury, Hasbro had only narrowly managed to fend off a hostile takeover bid by Mattel the previous year. Alan Hassenfeld was looking for a secret weapon, some new market that he could open up to unleash new revenue streams, prove his mettle as CEO, and vanquish his enemy. He decided that his secret weapon might just be computer and console games and educational software.

Alas, Hasbro and Mattel always seemed joined at the hip, such that the one could never escape the orbit of the other. Alan Hassenfeld decided to set up a new division called Hasbro Interactive at the same instant that Mattel was also launching a push into software. Mattel Media scored a home run right out of the gate with Barbie Fashion Designer, the sixth best-selling computer game of 1996, despite being available for purchase only in the last two months of that year.

Like Mattel Media, Hasbro Interactive made games and edutainment products based on its panoply of well-known brands, selling them mostly through the same department stores that sold its toys and board games rather than through traditional software channels. Sometimes it bought licenses for other brands that had little appeal with the hardcore gamers being chased by most of the other big publishers, meaning that the digital rights could be picked up cheap; the television game shows Jeopardy! and Wheel of Fortune were among this group. The end results weren’t masterpieces of ludic design by any stretch, but they did what was required of them competently enough. Some were made for Hasbro by perfectly reputable studios, such as the Canadian Artech, whose history stretched back to Commodore 64 classics like Ace of Aces and Killed Until Dead. Hasbro Interactive’s biggest two titles of 1997 reflect the boundaries of its target demographic: a revival of the old quarter-eater Frogger for nostalgic children of the early 1980s and Tonka Search & Rescue for these people’s own kids.

So far, so uninteresting for the sorts of folks who read magazines like Computer Gaming World and self-identified as “gamers.” But then, in 1998, Hasbro Interactive made its presence known to them as well. In August of that year, it bought two companies: the moribund Avalon Hill, which had ruled the roost of paper-and-cardboard wargames during the 1960s and 1970s and had been trying without much success to adapt to the digital age ever since, and the equally moribund MicroProse Software. It paid $6 million for the former, $70 million for the latter, a deal which left most of the rest of the industry scratching their heads. And for good reason: its brief-lived window of profitability having well and truly slammed shut again by now, MicroProse was on track to lose $33.1 million in 1998 alone. Alan Hassenfeld, sitting in an office whose walls were covered with mid-century Mr. Potato Head memorabilia, seemed the very personification of the dilettantish, trend-hopping games-industry tourist, more and more examples of which species seemed to be entering the field as the industry continued to grow.

And yet the MicroProse deal would turn into a resounding success for Hasbro in the short term at least — not because Alan Hassenfeld was playing five-dimensional chess, but simply because he got very, very lucky, thanks to a reclusive Scottish programmer he had never heard of and would never meet.



[image: ]Transport Tycoon. Anyone who has played Chris Sawyer’s later and even more popular Rollercoaster Tycoon will recognize the family resemblance. The interfaces are virtually identical.


Back in 1994, MicroProse had published a game called Transport Tycoon, by a lone-wolf programmer named Chris Sawyer, who worked out of his home near Glasgow, Scotland. Building upon the premise of Sid Meier’s earlier Railroad Tycoon, it tasked you with building a profitable people- and cargo-moving network involving not just trains but also trucks, buses, ships, ferries, and even airplanes. Written by Sawyer in pure, ultra-efficient Intel assembly language — an anomaly by that time, when games were typically written in more manageable higher-level languages like C — Transport Tycoon was as technically impressive as it was engrossing. When it sold fairly well, Sawyer provided a modestly upgraded version called Transport Tycoon Deluxe in 1995, and that also did well.

But then Chris Sawyer found himself in the throes of a sort of writer’s block. He had planned to get started right away on a Transport Tycoon 2, but he found that he didn’t really know what to do to make the game better. In the meantime, he took advantage of the royalty checks that were coming in from MicroProse to indulge a long-running fascination with roller coasters. He visited amusement parks all over Britain and the rest of Europe, started to buy books about their history, even joined the Roller Coaster Club of Great Britain and the European Coaster Club.

One day it clicked for him: instead of creating Transport Tycoon 2, he could leverage a lot of his existing code into a Rollercoaster Tycoon, making the player an amusement-park magnate rather than a titan of transport. Granted, it had been done before; Bullfrog’s Theme Park had been a big international hit the same year that the original Transport Tycoon had come out. But that game didn’t let you design your own roller coasters from scratch, like Sawyer wanted to do, and it dripped with the laddish cynicism that had always been one of Bullfrog’s calling cards, regarding the visitors to your park more as rubes to be fleeced than customers to be pleased. Chris Sawyer wanted to make a more wholesome kind of game, aimed more at the tinkerer than the businessperson. “There’s a Lego-like philosophy to my games,” he says. “They’re games where you build things block-by-block in a rather simplistic and restrictive environment, and then interact with those models to keep things working well, improving and rebuilding things when needed and being rewarded for constructive skills and good management.”

So, working with exactly one part-time visual artist (Simon Foster) and one sound person (Allister Brimble), Chris Sawyer programmed Rollercoaster Tycoon from his home over two years of sixteen-hour days. He was the last of his kind: the last of the bare-metal assembly-language coders, and the last survivor from the generation of bedroom programmers who had once been able to get rich — or at least enriched — by making commercial computer games pretty much all by themselves and entirely on their own terms. When the game was just about finished, he gave it to his agent Jacqui Lyons, another survivor of the old days who had done much to create the legend of the British bedroom boffin back in 1984, when she had represented a pair of wunderkinds named David Braben and Ian Bell, organizing a widely covered publishers’ auction for their landmark creation Elite. She placed a bookend on the era now by taking Rollercoaster Tycoon to MicroProse, with whom her client had a prior relationship. This was just after the Hasbro acquisition, which may have made MicroProse ironically more receptive to such a light-hearted game than the previous, military-sim-obsessed management of the company might have been. At any rate, Jacqui Lyons didn’t have to stage another auction; the deal was done in short order. She ensured that the contract was written in such a way as to keep the Rollercoaster Tycoon trademark in the hands of Chris Sawyer; MicroProse merely got to license it. Neither she nor her client could possibly have realized what a fortune that stipulation would prove to be worth.

“I personally felt I’d achieved something worthwhile,” says the terminally modest Sawyer, “and I knew from the few testers who got to see the game early on that they were really enjoying playing it. However, the wider feeling was that it was always going to be a niche product, much more so than Transport Tycoon, and might not take off sales-wise at all.” MicroProse’s willingness to give it a shot was to a large extent driven by the fact that Sawyer was about to hand them what was essentially a finished game; this was a markedly different proposition from what had become the norm in the industry by now, that of a publisher agreeing to fund a project for some number of months or years, hoping that it didn’t get mired in development hell and finally came out the other end of the pipeline as good as the game that had been promised. Little did MicroProse know how extraordinarily well its bet would pay off, even without perpetual ownership of the trademark, another break with the industry norm.

Rollercoaster Tycoon was released on March 12, 1999, with almost no advance publicity and only limited advertising. The deal had come together so quickly that there had been no time to dangle previews before the magazines or engage in any of the other standard practices that accompanied a big new game, even had MicroProse wanted to. Nevertheless, one choice the publisher made would prove key to the game’s prospects. At that time, there were two typical price points for new first-run games. Big releases aimed at the hardcore set generally ran between $40 and $55, while budget titles — often derided as “Wal Mart games” by the hardcore, because so many of them sold best from that temple of the great unwashed Middle American consumer — ran about $15. Unsure where Rollercoaster Tycoon fit in, MicroProse elected to split the difference, giving it a typical street price of about $25. This move would prove to be genius — even if it was largely accidental genius. For in staking a claim right between the two opposing camps, it allowed Rollercoaster Tycoon to trickle up and down to reach both of them; the hardcore couldn’t dismiss it out of hand as lowest-common-denominator junk like the much-ridiculed Wal Mart staple Deer Hunter, even as casual players still saw a price they were just about willing to pay.

Of course, the price would have meant nothing if the experience itself hadn’t been compelling to an astonishingly broad range of people. When you stopped to think about it, you realized that your everyday Quake-loving teenager was actually pretty crazy about roller coasters as well, the more extreme the better. Meanwhile folks who were less enamored with hands-free loop-de-loops could focus on the other aspects of an amusement park. Tim Jordan, the owner of a software store in Eugene, Oregon, observed of Rollercoaster Tycoon that “there is something timeless and familiar about it. Everybody loves an amusement park, and the idea of being able to create your own had such a broad appeal. Mothers could get it for their kids, since it’s non-violent; kids might grab it because they like the idea of making their own rides; and adult strategists might get it for the challenge of making a viable economy in the park. A game like this doesn’t have to have the latest 3D-graphics engine to still keep the public’s attention.” On a similar note, Chris Sawyer himself remembers that “what became apparent to us early on was that the game was appealing to such a wide demographic — girls as well as boys, women as well as men, and people of all ages. And people were playing the game in different ways; some were just enjoying designing the flowerbeds and footpaths and making sure the guests were enjoying their stroll around the park, while at the opposite end some were pushing the limits of roller-coaster construction and creating the most technically amazing rides.”

A fellow named Greg Fulton, who had served as lead designer of New World Computing’s Heroes of Might and Magic III, was firmly within the hardcore-gamer demographic. His recollections of playing Rollercoaster Tycoon with his buddy Dustin Browder — a noted game designer in his own right — demonstrate its ability to win over just about everyone, whether they were after sweetness and light or death and mayhem. (I always hear Beavis and Butthead laughing in the background when I read this story…)

Scanning the terrain, Dustin clicked on a tall, narrow tower ride named “WhoaBelly.”  It was a “drop tower” ride. After eight patrons filled the car at the bottom, the ride would shoot them to the top of the tower, then drop them back to the ground.

Dustin: “How about this one? We can change the height of the tower.”

Me: “Yeah. Add a bunch of levels.”

Dustin, adding several tiers: “I think that’s enough. Just the thought of this height is making me sick.”

Dustin found and surveyed additional options.

Dustin: “Okay. We can change the min and max wait time, wait for a full load, up or down launch mode, and the launch speed.”

Me: “Change the launch speed. Let’s see if we can make them vomit.”

Dustin, shaking his head, turned up the ride speed to its maximum: “90 miles per hour is as fast as it goes.”

Me: “That should do it. Let it rip.”

Dustin: “Shouldn’t we test it first?”

Me: “Nah. Just run it.”

Shrugging his shoulders, Dustin opened the ride to the park patrons. After ten or fifteen seconds, enough patrons had filled the ride car. It took off like a shot out of a gun and rocketed off the top of the tower, off the top of the screen.

Both Dustin and I sat there in stunned silence. A moment later, the car returned, crashed onto the top of the WhoaBelly tower… and exploded.

Across the bottom of the screen, a message flashed: “8 people have died in an accident on Tower 1.”

Dustin stifled a laugh. I wasn’t so mannerly and laughed out loud.

Dustin, looking back at me: “Did you know that would happen?”

Me, still giggling: “No. Not a clue. I had no idea it was even possible.”

Dustin: “I can’t believe they allowed us to do it.”

Me: “Well, I guess they didn’t have a choice. I mean, how would the game know when you were done building a roller coaster?”

Dustin, thinking about it for a second: “I wonder what else you could do.”

Me, excitedly struck with a burst of energy and inspiration: “Wait, wait, wait. I know. Give all the food away for free. Okay. Then charge $20 to use the bathrooms.”

Dustin, his mouth agape, squinted and glared at me, absolutely disgusted with what I had just proposed.

Me, still excited by my proposed idea, despite Dustin’s obvious revulsion: “Go ahead. Try it. It might work.”

Dustin, shaking his head with an exasperated snort: “All right, all right. Give me a second.”

Navigating to the first bathroom he could find, Dustin opened up the properties tab. Ironically, $20 was the maximum you could charge. He then dropped the price of various nearby food stalls to free. We waited, and within a minute or two, it was clear the patrons weren’t going for my “pump and dump” scheme.

Dustin: “It’s not working.”

Me, still hoping to make the idea work: “Maybe we’re charging too much. Cut the price in half.”

Dustin, shaking his head: “No. Nope. I think we’re done. I don’t wanna treat the park patrons like lab rats. I wanna play Diablo.“

Me, half laughing: “Okay. Okay.“


As the above attests, you can play Rollercoaster Tycoon cynically if you want to. Unlike the earlier Theme Park, however, it never pushes you to play that way. On the contrary, the core spirit of the game is pleasant and winsome. The graphics are full of cute little touches that capture the ambiance of those magical annual visits to Coney Island, Six Flags, Disney World, or Cedar Point that have become cherished childhood memories for so many of us. (Insert your own favorite amusement parks here if you grew up in Europe or somewhere else rather than the United States.) And the sound design is if anything even more evocative than the visuals; some of the sound effects were actually recorded by Chris Sawyer on location at real amusement parks. In its bright, juicy guilelessness, Rollercoaster Tycoon was a harbinger of the casual games still to come, coming before that aesthetic grew as stale from overexposure as the “gamer dark” audiovisuals of games like Diablo.
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That said, there is one somewhat strange design choice in Rollercoaster Tycoon that I have to call out. Transport Tycoon had no campaign mode whatsoever, offering only a century-long free-play mode to test your logistical talents. Rollercoaster Tycoon, by contrast, responded to changing fashions in strategy-game design by offering nothing but a single-player campaign: no sandbox mode, no multiplayer, no standalone scenarios. Yet the campaign we do get is about the most minimalist one that could possibly have been implemented to still wind up with something to which that name could be applied. There’s no connecting tissue of story here, just an extended series of empty plots of land to build successive parks on, with goals that never go beyond abstractions like “have X number of guests by Y date” or “have park rating X and an annual income of Y.” The geography you must build upon gets more rugged and inhospitable as you progress, and more rides become available to research and construct, but that doesn’t keep the experience from becoming a little bit too samey for this player. I enjoyed tinkering with my first couple of parks; by the third one, I was starting to wonder if this was all there was to the game; by the fourth, I was more than ready to play something else. I had the same feeling that sometimes dogged me when playing Transport Tycoon: that this was a great game engine and a great setting for a game, just waiting for an actual game designer to come along and turn it into a real game.

Now, I hesitate to insist too stridently on the steps that should have been taken to “fix” Rollercoaster Tycoon, given that the game was one of the most breathtaking commercial successes of its era just as it was. Still, I can’t help but think about how much better the campaign might have been had Chris Sawyer partnered with a more conventional game designer. You could have come in as a fresh-faced junior amusement-park mogul, and faced a series of more interesting challenges that were given more resonance through a touch of narrative. Maybe a forest fire threatens your park in the Everglades; maybe your rival park one county over declares a roller-coaster arms race, and you have to pull out every plunge and curve and tunnel and loop you have in your toolbox in order to win the battle for hearts, minds, and butterfly-filled stomachs. These sorts of challenges could be woven through your construction of a mere handful of parks, instead of making you go through the same construction process from scratch over and over and over again. Of course, some people don’t want to play this way; they just want to set up the park of their dreams, fill it with the coasters of their dreams, and watch them all run. But for these people, why not just include a free-build mode, economy optional? The lack of such a thing in this of all games is fairly baffling to me.

Again, though, Chris Sawyer obviously did a lot of things very, very right to appeal to such a diverse cross-section of people, so take my carping with a grain of salt. All evidence would seem to indicate that, campaign or no, most people did approach Rollercoaster Tycoon more as a software toy than a ladder of challenges to be climbed. Just as a huge percentage of Myst players never got beyond the first island, quite a lot of Rollercoaster Tycoon players likely never got much farther than the first scenario in the campaign, and yet were left perfectly satisfied. Perhaps that was for the best. I’m loath to even guess how many hours it would take to actually complete the original game’s 21-scenario campaign, not to mention the two 30-scenario campaigns that followed in two expansion packs.



[image: ]The picture of Chris Sawyer on the back of the Rollercoaster Tycoon box was taken on the real roller coaster Megafobia, at Oakwood Leisure Park in Wales. The amusement park agreed to run the coaster for several hours in the dead of winter so that Sawyer and his people could get just the photograph they wanted. Sawyer remembers that “it was so cold that we had to wait for the ice to melt on the track before the engineer would let the train run.” (There’s another amusing parallel with Elite here: fifteen years earlier, that game was introduced to the press at Thorpe Park, an amusement park near London, which was closed to the general public on that day so that the journalists could get their fill of the rides. When you’re looking for positive publicity, it never hurts to bribe the messengers…)


As you’ve no doubt gleaned by now, Rollercoaster Tycoon became a hit. A big hit. An insanely big hit. This didn’t happen right away, mind you. In the weeks after its release, it was greeted with surprisingly milquetoast reviews in the gaming press. But a demo which MicroProse was wise enough to make available spread far and wide on the Internet, and, lo and behold, the numbers the game put up increased month by month instead of falling off. By the Christmas buying season of 1999, Rollercoaster Tycoon had become a juggernaut, a living demonstration of the pent-up demand that existed out there for games that didn’t involve dragons, aliens, or muscle-bound men in combat fatigues, yet were not intelligence-insulting schlock like Deer Hunter either. Belatedly waking up to the fact that it had a sensation on its hands, Hasbro finally began advertising the game widely, on the same Saturday-morning television and in the same glossy family magazines where it plugged its toys. The game sold more than 4 million copies in three years in the United States alone, single-handedly justifying all of the money Hasbro had paid for an ailing MicroProse. And that’s without even considering the two best-selling expansion packs, or 2002’s Rollercoaster Tycoon 2 — another lone-wolf production from Chris Sawyer — and its own two expansion packs. For a good half a decade, Rollercoaster Tycoon was simply inescapable.

The biggest hit by far that MicroProse had ever published, Rollercoaster Tycoon was ironically also very nearly the last. Beyond Chris Sawyer’s fortuitous bolt out of the blue, MicroProse’s output as a subsidiary of Hasbro was marked by attempts to computerize old Avalon Hill board games like Diplomacy and Squad Leader, along with military sims like Gunship! and B-17 Flying Fortress, tired would-be successors to the games that had built the company under Sid Meier and “Wild” Bill Stealey. They would have felt anachronistic at the turn of the millennium even had they been good, which they generally were not. The one other slight bright spot was the moderately successful Majesty: The Fantasy Kingdom Sim, a real-time-strategy game which did manage to feel contemporary. Like Rollercoaster Tycoon, it was developed by an outside studio and only published by MicroProse. A couple of lucky breaks aside, the broader question of just why Hasbro had acquired MicroProse remained unanswered.

Nevertheless, the incredible sales of Rollercoaster Tycoon encouraged Alan Hassenfeld to dream bigger dreams than ever for Hasbro Interactive, as did the actions of Mattel, who in the midst of the current dot.com frenzy had acquired The Learning Company, the biggest name in educational software, in a blockbuster deal worth more than $3.5 billion. (The deal included Broderbund Software, itself bought by The Learning Company the previous year; its nearly two-decade-long legacy included such bestselling standard bearers of the industry as Choplifter!, Lode Runner, Carmen Sandiego, SimCity, Prince of Persia, Myst, and Riven, alongside cult classics like Mindwheel, The Last Express, and The Journeyman Project 3. It was retired as a publishing label after the Mattel acquisition.) Hasbro too went shopping, collecting a wide array of digital licenses, from Pac-Man to Formula 1 auto racing. It spent $100 million to open a state-of-the-art hub for its software developers in Silicon Valley, and even made a serious bid to buy Electronic Arts, the biggest American games publisher of them all.

Positively reeking of tourism as it did — Alan Hassenfeld entrusted the day-to-day supervision of his software division to his COO Herb Baum, most recently of that well-known purveyor of digital technology and entertainment Quaker State Oil — Hasbro struggled mightily to convince credible developers to come to its shiny new complex. Those that did tended to deliver sub-par products late and over-budget. Thanks to Hasbro Interactive’s ocean of red ink, and notwithstanding the ongoing Rollercoaster Tycoon phenomenon, the company as a whole lost money in 2000 for the first time in twenty years. The stock price plunged from $37 to $11 in just twelve months. The dot.com bubble was bursting, and investors suddenly wanted no part of Hasbro’s digital dreams and schemes; they wanted the company to turn its focus back to physical toys and board games, the things it knew how to do. At the end of 2000, a pressured Alan Hassenfeld sold all of his software divisions, MicroProse among them, to the French games publisher Infogrames for $100 million. One has to presume that a good part of the reason Infogrames was willing to pay such a price was Rollercoaster Tycoon, whose sales were not just holding steady but actually accelerating at the time as it spread into more and more international markets. Then, too, Chris Sawyer was already under contract to provide Rollercoaster Tycoon 2.

For Alan Hassenfeld, there was just one silver lining to his bold, would-be reputation-making initiative that had turned into a fiasco. And that was the fact that Mattel’s acquisition of The Learning Company had proven to be a disaster of a whole other order of magnitude, reflecting a failure of due diligence on a potentially criminal scale. The Learning Company began reporting huge losses almost before the ink was dry on the acquisition paperwork. Hemorrhaging cash from its ailing subsidiary and facing legal threats from its shareholders, Mattel agreed to pay — yes, pay — a “corporate turnaround firm” known as Gores Technology Group $500 million to take the albatross from around its neck only eighteen months after the purchase had been made. It would cost another $122 million to settle the shareholder lawsuits that resulted from what Funding Universe describes as “one of the biggest corporate blunders ever.” Mattel’s stock ended the year 2000 at less than $10, down from a recent peak of $45; it posted a net loss for the year of more than $400 million. Alan Hassenfeld must have felt like he had gotten off comparatively lightly. Badly shaken but far from destroyed, both Hasbro and Mattel vowed to their shareholders to put their digital fever dreams behind them and get back to doing what they did best. Now as ever, the two giants of American toys seemed doomed to walk in lockstep.

Alas, MicroProse was not so lucky. Seeing little remaining value in the brand, Infogrames decided to phase it out. Thus when Rollercoaster Tycoon 2 appeared in 2002, it bore only the name of Infogrames on the box. (The sequel sold almost as well as the original, despite complaints from reviewers that it improved on its predecessor only in fairly minimal ways.) MicroProse’s old office in Hunt Valley, Maryland, whence had once come a stream of iconic military simulations and strategy games for a generation of Tom Clancy-loving boys and young men, was kept open for a couple of years more to make the little-remembered Xbox game Dungeons & Dragons: Heroes. But it was officially shuttered in 2003, as soon as that project was complete, to bring the final curtain down on the story that had begun with Sid Meier’s Hellcat Ace back in 1982. Ah, well… just about everybody could agree that the best parts of that story were already quite some years in the past. I’ve said it before in the course of writing these histories, but it does bear repeating: whimpers are more common than bangs when it comes to endings, in business as in life.

As for Chris Sawyer, that modest man who came up with a hit game big enough to gratify an ego a hundred times the size of his own: he followed up Rollercoaster Tycoon 2 in 2004 with Locomotion, which was his long-delayed Transport Tycoon 2 in all but name. Unfortunately, his Midas touch finally deserted him at this juncture. Locomotion was savaged for looking and playing like a game from ten years ago, and flopped in the marketplace. Deciding that his preferred working methods were no longer compatible with the modern games industry, he licensed the Rollercoaster Tycoon trademark which Jacqui Lyons had so wisely secured for him to the studio Frontier Developments — helmed by David Braben of Elite fame, no less! — and ambled off the stage into a happy early retirement. “It was time to change priorities, take a break, reduce the workload, and put a bit more time and effort into my personal life and other interests rather than spending sixteen hours a day in front of the computer,” he says.

Traveling the world to ride roller coasters remains among his current interests — interests which his wealth from Rollercoaster Tycoon allows him to indulge to his heart’s content. He still surfaces from time to time on the Internet, whether to promote mobile versions of his old games or just to chat with a lucky member of his loyal fandom, but these occasions seem to be ever fewer and farther between. “I’m really not into self-promotion and not sure I can actually live up to the mythical character the online community sometimes perceive me as,” he said a little ruefully on one of them. It seems pretty clear that the game-development chapter of his life is behind him. The last of the British bedroom boffins has moved on.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Games That Sell! by Mark H. Walker and Toy Wars: The Epic Struggle Between G.I. Joe, Barbie, and the Companies That Made Them by G. Wayne Miller. Computer Gaming World of August 1996, July 1999, July 2002, and January 2003; PC Zone of April 1999; Retro Gamer 138 and 198. Also the Tuck School of Business at Dartmouth case study on Hasbro Interactive, written by Professor Chris Trimble, and the Her Interactive archive held at the Strong Museum of Play, which is full of interesting information about those parts of the millennial games industry that didn’t cater exclusively to the hardcore demographic.

Online sources include Wesley Yin-Poole’s interview with Chris Sawyer for EuroGamer, Chris Sawyer’s personal website, and the Funding Universe history of Mattel. The dialog between Greg Fulton and Dustin Browder is taken from a newsletter the former sent out in association with a now-abandoned attempt to create a successor to Heroes of Might and Magic III. And thanks to Alex Smith for setting me straight on a few things in the comments after this article was published, as he so often does.

Where to Get Them: Rollercoaster Tycoon Deluxe, Rollercoaster Tycoon 2: Triple Thrill Pack, and Locomotion are all available as digital purchases on GOG.com.
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				Sarah Walker			

			
				August 1, 2025 at 4:47 pm			

			
				
				I disagreed with Jimmy on Theme Park’s merits, but I’m not going to claim that RCT isn’t the better game. At the time I spent weeks working through the scenarios, at least until a bug in the original release wiped out my progress when daylight savings kicked in. Like with Transport Tycoon there was quite a lot of waiting around for money to come in, so it was best played with a book or magazine to hand.

Interesting that it seems to have been a slow burner; possibly this was only in the US? In the UK it was well advertised and got decent reviews. And it was full price as well – £34.99. I vividly remember walking around Nottingham city centre in April 1999 trying to find a shop that hadn’t sold out.

I picked up RCT2 years later, but didn’t get round to playing it until very recently. It’s exactly the same game isn’t it? I’m amazed they had the cheek to charge full price.

				


			

			

	
		
		
						
				Alianora La Canta			

			
				August 1, 2025 at 8:07 pm			

			
				
				Rollercoaster Tycoon was released in Europe two weeks after the USA, which depending on publishing cycles, could have made all the difference. It did review well (the range I saw was 85%-91% in British magazines). However, I recall word-of-mouth was significant in the UK as well; the reviews got the ball rolling, but once the people I knew played it, they tended to recommend it to their friends. 

The result was that, like the USA, sales continued to be strong for a very long time. Rollercoaster Tycoon 1 hadn’t been off the shelves in computer fairs in my area very long when the sequel showed up, and there were copies of the base game still selling in 2007 (at the supermarket-budget-price of £10, computer fairs having basically receded into memory by then where I lived).

I sank a lot of hours into the base version of both games (2 is basically a refined mission pack of 1), but didn’t get any of the expansions until OpenRCT2 encouraged me to pick up both triple packs. I’d estimate about 100 hours for a typical player to clear the base game campaigns for 1 and 2 combined (some scenarios are 3 1/2 hours if they are done correctly the first time, but there is lots of encouragement to do things that aren’t strictly helpful to completion, and some scenario-failing errors can be subtle).

RCT2 does feature a handful of sandbox scenarios in the base game, but would probably have benefitted from more. It also has a park builder that can function as a sort of sandbox, but it doesn’t have the joy of letting people into that economy-less environment.

				


			

			

	

		
		
						
				Zoltan			

			
				August 1, 2025 at 10:13 pm			

			
				
				Sorry to bother you, but are you the Sarah Walker of PCem fame?

If so, kudos for everything that you accomplished.

				


			

			

	

		
		
						
				Chris D			

			
				August 2, 2025 at 8:38 am			

			
				
				Yeah, I’d agree that it felt like a prominent game in the UK. The release was so far back in the mists of time that I can’t quite remember, but I recall being very keen to play the game, and I wasn’t a strategy game enthusiast at all. It must have had a demo on the front cover of a mag – probably PC Gamer – as I can’t imagine as a penniless student I would have dropped £35 on a game without being pretty sure I would like it. So there must have been a fair bit of promotion.

				


			

			

	





		
		
						
				Throteka			

			
				August 1, 2025 at 7:22 pm			

			
				
				> Fulton’s buddy Dustin

That’s Dustin Browder, who would become a more famous game designer than Fulton in the next decade. You are safe to write his full name out, because visitors, especially RTS players, are going to recognize this name.

				


			

			

	
		
		
						
				Throteka			

			
				August 1, 2025 at 7:23 pm			

			
				
				And if you are going to cover his games, this would be an early cameo appearance of him.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				August 1, 2025 at 8:02 pm			

			
				
				Cool! I thought he was just some guy. ;) His oeuvre doesn’t really look like the sort of thing that sets my heart aflutter, but maybe he’ll turn up again in some context. In the meantime, thanks!

				


			

			

	
		
		
						
				Paul			

			
				August 11, 2025 at 11:51 am			

			
				
				What. “Lead designer for Starcraft II” isn’t worth even a little bit of heart palpitations? I’m really not into RTSs, but that game is just sooo tightly, beautifully designed!

				


			

			

	









		
		
						
				Ishkur			

			
				August 1, 2025 at 7:48 pm			

			
				
				I have one Hasbro Interactive game that I still play today via cd-rom emulation tools: Risk.

It is NOTHING like the board game at all. There is a board game mode if you desire, but there are several modes of which the best one is Ultimate Risk. It eschews the dice in favor of tactical cards that you choose before battle. There are a dozen or so to choose from, everything from frontal assault to flank right/left, cavalry charge, sneak attack, attack in echelon, feigned retreat, etc….

The game determines who wins the battle depending on which card each side plays. The size of your army and strength of your commander also plays a factor. Most battles are fairly realistic in that win or lose only a small percentage of troops will be killed/captured (oh yeah: troops can be captured, and prisoner swaps can be conducted at the end of turn that gives you bonus armies next turn), and the rest are forced to retreat from the territory. But some battles can have catastrophic losses if you choose the wrong card ie:frontal assault against defending the front will virtually wipe out the attacking army.

You can play on several theaters including North America, East Asia, the world, and of course Europe, all set during Napoleonic times. The theaters are HUGE — Europe has hundreds of territories. You can also build fortifications to protect certain territories that can prove to be stubborn to take from large armies (there’s no siege equipment, but a territory with, say, 10 battalions will never take a territory with a fortification strength of 20 even if it has 0 battalions). And you also have a designated capital. Capturing the enemy’s capital(s) is often the quickest way to win the game.

Armies of 200+ are not uncommon, and the classic strategies of the board game still work: Secure a defined nation or continent to acquire bonus armies every turn, earn cards for taking territories that can be cashed in for bonus armies, build up your frontier territories while leaving the internal ones bare/empty.

I showed this to a friend of mine and he said “This isn’t Risk, this is Empires in Arms!” which is another board game by Hasbro that has a similar system though I haven’t played it. But I loved the additional features, the expansive maps, and most importantly: The reduction, if not the complete elimination, of dice-derived luck that frustrated so many board game master strategists.

				


			

			

	
		
		
						
				Sniffnoy			

			
				August 1, 2025 at 8:20 pm			

			
				
				This was definitely not the only time they did this!  I had their Battleship computer game as a kid, it had a mode where you could in fact just play Battleship, but it also had “Ultimate Battleship” which was basically an entirely separate naval RTS.

				


			

			

	

		
		
						
				Ken Rutsky			

			
				August 3, 2025 at 5:51 am			

			
				
				+1, that version of Risk kicked major butt. I treasured that CD.

				


			

			

	





		
		
						
				Sniffnoy			

			
				August 1, 2025 at 8:21 pm			

			
				
				For the Fulton/Browder dialogue, is there supposed to be some sort of link or reference there?  There’s nothing saying where it’s taken from.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 2, 2025 at 7:46 am			

			
				
				Ah, sorry. I left that source out somehow. It’s there now. ;)

				


			

			

	





		
		
						
				Zoltan			

			
				August 1, 2025 at 10:51 pm			

			
				
				Sorry but I need to repeat my comment under Alpha Centauri as I feel yet again the article  does not do correct justice to the last years of Microprose. 

Overall, the Microprose product palette was really excellent in 1998-2000:

European Air War

M1 Tank Platoon II

Falcon 4

Mechcommander

Mechwarrior III

Rollercoaster Tycoon

Grand Prix III

Yet these titles failed to become financially viable for the company. Perhaps the genres were too niche and the strong competition killed the viability of these titles. 1998 and 1999  were packed with great releases and some went head-to-head against the Microprose titles (EAW had WWII Fighters and CFS, Falcon 4 had IAF and F-15 and USAF, Mechwarrior III had Guilty Gear 2 and Starsiege, and F1 2000 hopped the license for 2000 from GPIII, so it was released with the 99 roster).

It is a disappointing ending for a company, a disappointing ending for Hasbro too, because despite the sales these games were both high quality and fun, and very few similar games were released post 2000.

Falcon 4 lived through BMS, and it was not until DCS that there was a proper replacement in the genre.

After M1TP we had only Steel Beast for the modern era, and a few WWII alternatives.

Mechwarrior IV was good, but then nothing for almost 20 years. MechCommander had a mediocre sequel and then nothing comparable.

Grand Prix 4 was good, but then it was not until Codemasters took over the F1 franchise that we had something special again.

There were 3 WW2 air sims in 1998, yetafter 2000 we only had  Il2 and its sequels as the last remnants of the genre.

Of course nowadays there are free to play genre brought some arcade gems like World of Tanks and Warthunder, and we have some overarching titles like ARMA, yet there was an incredible loss of diversity in military sims compared to the 90s in the 2000s.

				


			

			

	
		
		
						
				Sniffnoy			

			
				August 2, 2025 at 1:36 am			

			
				
				Something seems off here.  Guilty Gear 2 came out in 2007.

				


			

			

	
		
		
						
				John			

			
				August 2, 2025 at 1:46 am			

			
				
				He most likely meant Heavy Gear 2 rather than Guilty Gear 2.  Heavy Gear is a tabletop mech combat game and RPG setting similar in some ways to Battletech.  Activision switched to making Heavy Gear games after they lost the Battletech/Mechwarrior license.

				


			

			

	





		
		
						
				Scharmers			

			
				August 9, 2025 at 5:12 pm			

			
				
				Yeah, but the amazing 90s flight sims created by Microprose – starting with F-15 3 and ending with Falcon 4… clearly don’t fit the author’s interest.

				


			

			

	





		
		
						
				John			

			
				August 2, 2025 at 1:41 am			

			
				
				Since you brought it up, Majesty is really good.  It’s got a wonderfully novel approach to the RTS genre.  Does the typical RTS have too much micromanagement for you?  Good news!  In Majesty, micromanagement is quite literally impossible!  You don’t control your units at all; instead, you influence their behavior by offering them financial incentives.  (It really speaks to the econ major in me.)  If I only liked the spellcasting system more and some of the adorable little recruitable fantasy archetypes weren’t so suicidally stupid, it might be my favorite RTS game.

				


			

			

	
		
		
						
				Gaming Historiography			

			
				August 7, 2025 at 1:47 pm			

			
				
				Yeah Majesty is great, I still boot it up every few years and there’s an enhanced edition with better resolution. As well as everything you mentioned, it has a great cozy aesthetic with charming music and a Sean Connery impersonator narrator. Pretty much the platonic ideal of a rainy Sunday afternoon game to play with a cup of tea IMO.

“More gold, your Majesty!”

				


			

			

	
		
		
						
				gamer indreams			

			
				August 21, 2025 at 1:07 am			

			
				
				This comment thread sent me down a rabbit hole of sites about Majesty as I loved it back then too. My favorite was from the genesistemple site which also had an interview with the designer

https://genesistemple.com/an-in-depth-analysis-of-majesty-the-fantasy-kingdom-sim

https://genesistemple.com/interview-with-jim-dubois-on-pc-game-majesty

I also loved Majesty because it felt like Bluebyte’s The Settlers, another game I loved but I didn’t know there was any inspirational relationship. In the interview, funnily enough, he says he got the idea to make Majesty when he was playing The Settlers!

				


			

			

	









		
		
						
				Squireoivanhoe			

			
				August 2, 2025 at 3:00 am			

			
				
				Your comments on how to improve the scenarios aren’t off at all. They’ve been implemented in the spiritual successor Planet Coaster, and they make the scenarios even more fun than a sandbox session.

				


			

			

	
		
		
						
				Martin			

			
				August 11, 2025 at 10:37 am			

			
				
				I’d like to inject that I and others my age back then were perfectly content with the campaign. I can understand the objections from a 2025 point of view, but I’d argue there are people who like slower, calmer “campaigns” rather than varied ones. I like the feeling of having sort-of-mastered a certain part of play and then actually getting to enjoy that feeling before the next challenge or new mechanic comes around. Especially with the more casual or semi-hardcore players of a game such as Rollercoaster Tycoon such “calmer” pacing might resonate.

				


			

			

	





		
		
						
				form			

			
				August 2, 2025 at 3:23 am			

			
				
				I couldn’t possibly count how many hours I put into this game, the only comparable game in my life has been Minecraft when that was in alpha/beta.  The lack of a proper sandbox mode really did annoy me, to the point where I’d play the scenarios just to get more space to build a park.

A similar game which always felt like someone built a playset and then gave you no real ‘game’ with it was SimTower / Yoot Tower (also similar in that the latter is the same game as the former with a few refinements).  I recently learned there was a remake of those games under the name The Tower for Gameboy Advance where it was properly gamified similar to how you describe potential improvments.  The SimCity version for Super Nintendo also had more of a gamified approach.  Perhaps if RCT could reasonably have been converted to a console it might have gotten the touch of a more game-oriented designer.

				


			

			

	

		
		
						
				Busca			

			
				August 2, 2025 at 5:54 am			

			
				
				“So, working with exactly […] one sound person …”

I guess creating a game is challenging if everybody except one is batsh.t crazy ;-).

Coincidentally, a couple days ago a friend sent me a link to an interview with Werner Stengel (Wikipedia entry), who I learned is maybe the godfather of modern rollercoaster design.

				


			

			

	

		
		
						
				Mateus Fedozzi			

			
				August 2, 2025 at 2:13 pm			

			
				
				Chris Sawyer may not be a conventional game designer, but RollerCoaster Tycoon is peak game design nevertheless. There’s no sandbox mode, but the stage objectives are loose enough that they don’t get in the way, and we can keep playing the same stage after they’re complete anyway. And, like you said, this is a game that can be played under an absurd number of different playstyles and mindsets. Myself? I don’t like to build the rollercoasters, but I love building the park itself, making it beautiful, making it thematic, choosing the correct colors, the appropriate places for the rides, so that my customers feel like they’re in a magical parallel universe. My 7-year son? He likes to build the highest number of rides possible on the land, customizing each of them and make a lot of money putting stands near their lines. The surprising thing is that he really gets the game mechanics, which can’t be said of other tycoon-type games he has tried (and boy, does he love the genre). Even the great Sid Meier must feel envy when he thinks of RollerCoaster Tycoon. Not even Civilization is this flexible.

				


			

			

	

		
		
						
				EngineOfCreation			

			
				August 2, 2025 at 2:21 pm			

			
				
				This is at least the second article in which you assert, without qualification, that the “lone wolf” type of successful game developer is extinct. Is that an example of “deft writing over endless nuance”, or are you really not aware of the “new breed” (as in, the past 15 years) of lone wolfs of the ongoing indie revolution? Three of the top 5 best-selling PC games of all times (according to Wikipedia) started out as single developer projects, and I could name a few more million-sellers off the top of my head.

Crucially, most of these games are not ephemeral successes either but have lasting effect on the market – they almost always spawn (or at least popularize) an entire genre, followed by several rounds of imitators who then sell millions more of their versions.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 2, 2025 at 5:47 pm			

			
				
				I’ll take the “deft writing over endless nuance” option. ;) 

But seriously, I think this story is pretty solidly centered in a certain time frame. That said, I changed the last sentence to make this a little clearer. Thanks!

				


			

			

	

		
		
						
				fform			

			
				August 2, 2025 at 9:27 pm			

			
				
				To be fair to Jimmy, he’s repeatedly said he hasn’t kept up with any modern gaming and apparently has never touched Minecraft or Undertale, which are surely the great modern examples of ‘lone wolf’ programming (despite the issues with Minecraft)

It’s valid to criticize him for refusing to engage with current (or even recently so) games, but at least be fair: he has to focus on the games for review and we can’t expect him to focus on our preferences.

I will say that, heaven forfend, if Jimmy ever finds himself facing death and a long hospital stay: play minecraft, no story mode bullshit.  notch is a terrible human being and the game is owned by microsoft now but it is probably the most perfect sandbox ever made.  it is lego in video game form.

				


			

			

	
		
		
						
				killias2			

			
				August 3, 2025 at 3:58 pm			

			
				
				I’d also add Stardew Valley, which has sold untold millions and recently became the highest rated game on Steam

				


			

			

	









		
		
						
				Steph			

			
				August 2, 2025 at 2:24 pm			

			
				
				I never played this game myself, but it has a huge cultural footprint – probably most widely known in the memeified form of Mr. Bones’ Wild Ride from Roller Coaster Tycoon 2 (a fate-worse-than-death “roller coaster” which trapped park guests on an endless, flat, slow-moving track for literal years of game time.) In lightly fictionalized form, it also recently showed up in Rainie Oet’s middle grade novel-in-verse Glitch Girl, based on the author’s real-life experiences of using the game to help navigate the challenges of adolescence.  And of course there are the endless actual sequels and variations (like Zoo Tycoon) that have persisted to the present day.

				


			

			

	

		
		
						
				Alex Smith			

			
				August 2, 2025 at 2:34 pm			

			
				
				This may be the nittiest of nitpicks, but I don’t know that I would call Stephen Hassenfeld’s death “sudden.” Certainly to outsiders it probably seemed that way given his relative youth, but he had secretly been battling AIDS for two years at a time when it was still usually a death sentence. It must have been at least somewhat expected by the family and the company.

				


			

			

	

		
		
						
				Joshua Stratton			

			
				August 2, 2025 at 2:44 pm			

			
				
				Spotted a typo: “tikes” should be “tykes”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 2, 2025 at 5:50 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Alex Smith			

			
				August 2, 2025 at 2:57 pm			

			
				
				“ This wasn’t entirely virgin territory for Hasbro. The company had dabbled in the Atari VCS and Nintendo markets during the previous decade, trying to conjure up a measure of synergy with its existing toys and board games. Early in the 1990s, it had invested a not-inconsiderabe sum of money into a would-be virtual-reality system, a boondoggle that went nowhere when the state of technology proved not up to the task of presenting a living world inside a VR helmet.”

Hasbro was not involved in the VCS or NES markets. Indeed, in a fortunate twist Hasbro was in really bad shape in the late 1970s and early 1980s and was therefore unable to enter the video game space. Thus while Parker Brothers, Coleco, Milton Bradley, and Mattel were pulverized by the crash of the console market, Hasbro emerged unscathed and poised to become a dominant force in traditional toys with the ARAH relaunch of G.I. Joe and Transformers. Indeed, their video game disasters are a large part of the reason Milton Bradley, Coleco, and Parker Brothers had all come under Hasbro control by the early 1990s.

G.I. Joe games did appear on the VCS and NES, but they were licensed products, leading to the strange situation of one of it’s rivals in toys, Parker Brothers, releasing a G.I. Joe game. The Milton Bradley boardgames that appeared on the NES were also licensed. I suppose you could technically call all that “dabbling,” but I think it implies more engagement in the market than they actually had.

Also, when mentioning Hasbro’s near-misses entering the video game space, in addition to the VR system, I feel it is worth mentioning NEMO, the video-cassette-based system that birthed the infamous Night Trap.

				


			

			

	

		
		
						
				Alex Smith			

			
				August 2, 2025 at 4:08 pm			

			
				
				“For in yet another proof, should one be needed, that the picture of the 1990s games industry presented by most retro-gamers of today is at best a distorted image of its real past, the most profitable single game of 1996 was not Quake or Warcraft II, but rather Mattel Media’s Barbie Fashion Designer, which sold more than half a million copies in the run-up to Christmas that year.”

Unfortunately, the only distortion happening here is the attempt to elevate Barbie Fashion Designer beyond its actual impact. Now to be clear, the game was a milestone in games for girls that clearly resonated in the mid 1990s, and it has probably been underdiscussed until recently, but it was not outselling or out-profiting traditional games.

As always, we start with the huge caveat that game sales data is spotty and all we tend to have are estimates that paint an incomplete picture of the market. What we do know is that PC Data estimated it was the 6th best-selling retail game of 1996 in the United States, and it really was not all that close to the leaders. Per the published list in the Los Angeles Times:

Top Ten Games, 1996

Last year’s bestsellers (dollar amounts in millions):

Title Publisher Units sold 1. Myst Broderbund 853,765 2. Warcraft II CUC (Sierra/Davidson) 835,680 3. Microsoft Flight Simulator Microsoft 693,238 4. Duke Nukem 3D GT Interactive 620,791 5. Civilization 2 MicroProse 482,522 6. Barbie Fashion Designer Mattel 351,945 7. Command and Conquer Red Alert Virgin 347,844 8. Microsoft Return of Arcade Microsoft 335,176 9. Command and Conquer Virgin 330,891 10. Doom II GT Interactive 322,671

Sales 1. $28.8 2. 34.5 3. 32.9 4. 25.0 5. 21.1 6. 14.0 7. 16.5 8. 9.5 9. 15.0 10. 12.6

The Wall Street Journal also published PC Data sales figures for 1996 in its annual almanac, but ranked all software instead of just retail games. On this list, Barbie Fashion Designer was 13th and was outsold (though not out profited due to different price points) by the shareware version of Quake, which itself does not constitute all the sales of Quake, because there was a retail version as well. Quake sales are really weird because they are bifurcated through the id shareware retail release and the GT Interactive full game retail release because id was doing an end run around its distribution agreement with GT. A Wall Street Journal article from 1997 states that the retail version of Quake sold 373,000 units worth $18 million in its first year, which straddles 1996 and 1997. These sales and revenue are in addition to the sales and revenue of the shareware version, pegged at 393,575 units and just over $3 million in revenue in 1996 alone. There is no double dipping in sales in those figures of people buying the id shareware release and then following up by buying the GT Interactive retail release because the shareware version contains the full game as well, you just had to pay id directly to unlock the rest of the game.

Barbie Fashion Designer did have legs, as it was again number 6 on the PC Data retail game chart for 1997, this time behind Riven, Myst, Flight Simulator, Diablo, and Monopoly (oh hai Hasbro). Sadly, the article I have does not print the sales, just the ranking. Assuming sales were similar to 1997, that does get it to the 600,000 or so units other sources claim, which is a great showing, but it is still less than Myst or Warcraft II sold in 1996 alone, and both of those games were also racking up sales in 1995. It’s also less than the Quake figures we have (retail and shareware combined), which are far more incomplete.

So was Barbie Fashion Designer a watershed moment in games for girls? Absolutely, both the sales figures and the dialogue around the game in the late 1990s bear that out. Was it somehow leapfrogging Myst and Warcraft II and Doom and Quake and Flight Simulator and Diablo to be the secret unsung sales or revenue juggernaut of the mid 1990s? Absolutely not.

				


			

			

	
		
		
						
				Alex Smith			

			
				August 2, 2025 at 4:11 pm			

			
				
				I neglected to mention that the figures in the Wall Street Journal for Quake retail were also PC Data numbers, so they naturally harmonize with the PC Data figures for Quake Shareware.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				August 2, 2025 at 6:40 pm			

			
				
				Fair enough. There are a couple of glossy magazine articles in the Her Interactive archive that make these bold claims about Barbie Fashion Designer, but they certainly aren’t as meticulously sourced as this. (For what it’s worth, I never imagined that Barbie Fashion Designer outsold the biggest hardcore games of its era. I just thought it was probably much cheaper to make — thus the “profitable” rather than “best-selling” claim. But obviously this isn’t the case either. For that matter, it probably sold at a cheaper price point as well. I haven’t looked into that at all.)

Point taken on Stephen Hassenfeld’s death as well. And I excised the paragraph about Hasbro’s earlier digital efforts. Sometimes less is more. ;)

Thanks!

				


			

			

	
		
		
						
				fform			

			
				August 3, 2025 at 2:31 am			

			
				
				I also believed the idea that Barbie Fashion Designer and Deer Hunter were selling with far more profit than any of our beloved ‘real’ games at the time, reading PC Gamer.  It was taken as understood that the cheap games at Wal-Mart (as it was then) were selling hand over fist for all the people who bought their PCs off the rack, vs the clearly more intelligent people who cared about their PCs and spent extra money to have a subscription to a magazine about it.

In retrospect, who are we thinking of who bought an 8 dollar arcade conversion where you used a mouse to shoot pop-up deer?  Who bought a computer to do that?  The entire gratification of the arcade game was holding the big plastic gun that gave feedback that we got in controllers later on.

There was a massive amount of disrespect for people who bought that crap, but the full brunt of the negative impact of shovelware (and the disrespect that anyone who shopped walmart at the time got) carried over to many other titles.

Jimmy please review this https://en.wikipedia.org/wiki/Extreme_PaintBrawl

				


			

			

	





		
		
						
				Ishkur			

			
				August 3, 2025 at 4:29 pm			

			
				
				As Jimmy pointed out: He didn’t say Barbie’s Fashion Designer was the biggest selling game. He said it was the most profitable.

Its overhead/costs were evidently a relative pittance compared to the lengthy development schedules and progress trees invested in the AAA titles at that time.

In much the same way The Blair Witch Project was the most profitable movie even though its gross revenue wasn’t even enough to put it in the top 10 for the year. Its expenses were so small they could be put on a credit card.

				


			

			

	
		
		
						
				Alex Smith			

			
				August 4, 2025 at 2:57 pm			

			
				
				Possibly true, but not sourced. A magazine claiming it is not enough; figures would be needed to back up that claim. This is not the motion picture industry where budget and marketing info are publicly available next to sales info. All of these figures are shrouded in mystery such that even industry trackers at the time would have no idea on what was most “profitable.”

				


			

			

	









		
		
			Pingback: Rollercoaster Tycoon's History - 512 Pixels

	

		
		
						
				Matt Campbell			

			
				August 7, 2025 at 10:52 pm			

			
				
				I wonder if Chris Sawyer wrote even Rollercoaster Tycoon in assembly language, or if he finally gave up and used something else, presumably C, when he made the jump to Win32.

				


			

			

	
		
		
						
				Joshua Barrett			

			
				August 8, 2025 at 3:58 am			

			
				
				I *believe* both RCT and RCT2 were written wholly in assembly. Don’t have a source though. It’s just classic PC Gaming Folklore.

				


			

			

	
		
		
						
				CornedBee			

			
				August 8, 2025 at 5:54 am			

			
				
				The version I heard is that the Win32 version of Transport Tycoon Deluxe was the assembly core and the windowing part was written in C. Just a wrapper around the core.

I would assume that if RCT is still mostly assembly, the wrapper would still be C.

				


			

			

	









		
		
						
				Paulo Vicente			

			
				August 9, 2025 at 1:01 am			

			
				
				It’s a very nice article overall but you should have mentioned the current incarnation of Microprose, which seems to be making a business of publishing strategy and simulation games (lately and from the top of my head they have put out High Fleet, Second Front, Regiments, and are working on Task Force Admiral and Sea Power: Naval combat in the missile age, check Steam for the complete line-up) . It’s going to be a long time until this blog reaches the “present day” if ever so it shouldn’t be saved for a future article.

Microprose has a special place in my heart, F-15 Strike Eagle II and Railroad Tycoon were among the first computer games I played, loved Railroad Tycoon in particular and I think that it struck just the right balance between detail and playability for a train tycoon game, still one of the best. Also, unlike what what some people say, it’s not a copy of 1830, it’s far more creative and original than that. Railroad Tycoon is very much a game about trains and railroads while 1830 is primarily a stock/bidding game with a little bit of train flavouring added. But that’s a discussion for another time.

				


			

			

	

		
		
						
				Mike Bentley			

			
				August 17, 2025 at 10:53 pm			

			
				
				Regarding the sandbox mode, this was a niche well covered by the many RCT “trainers” available at the time. We’re starting to get far enough along in the chronology that even for casual gamers it was sort of reasonable to expect that they’d discover these.

I’m trying to remember how I first heard about this game (definitely in my top 10 of all time). I think I may have owned a pirated version of the first one but it was popular enough that I or possibly my sister bought the expansions and the sequel.

				


			

			

	

		
		
						
				Busca			

			
				September 14, 2025 at 4:20 pm			

			
				
				Jimmy, since this is the most recent entry of many in which you mention the Strong Museum of Play as an important and valuable source for (your articles on) gaming history and I don’t recall it having been mentioned on the blog or in comments, I just want to point to the news which came already a couple months ago that the museum is faced with an unexpected half-million-Dollar shortfall because two of its federal grants have been suddenly terminated by Executive Orders.

In times where preserving and documenting digital history becomes both ever more important and more challenging due to the passage of time and the amount of material, this is a sad signal.

In related news from about the same moment, the Japanese Game Preservation Society could only ensure its continuing existence for this year at least after a media report and ensuing donation and membership campaign.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 15, 2025 at 5:25 am			

			
				
				I’m sorry to hear that. The Strong is saddled with an awful location from a business perspective, in the hollowed-out center of Rochester, New York, a poster child for American urban decay since the collapse of Kodak. I’ve often thought about how much better they could do in a more tourist-friendly location. That said, the last time I was there a couple of years ago, they were just finishing a major remodeling and expansion and the place seemed livelier than I remembered it being before — this even though it was the dead of winter, with a lot of snow and ice on the ground. I hope very much that the present crisis isn’t existential for them.

				


			

			

	





			




	
		
	
		
			
				Bullfrog in the Dungeon

				August 15, 2025
			



This article tells part of the story of Bullfrog Productions.




 

In January of 1995, Electronic Arts bought the prestigious British games studio Bullfrog Productions for an undisclosed sum that was rumored to be in the neighborhood of $45 million. The lives of the 35 or so people who worked at Bullfrog were transformed overnight. Peter Molyneux, the man who had built the studio’s reputation on the back of his “god game” Populous six years earlier, woke up the morning after the contract was signed with real money to spend for the first time in his life. For him and his colleagues, the new situation was gratifying, but also vaguely unsettling.

The acquisition came with all of the expected rhetoric from EA about “letting Bullfrog be Bullfrog.” Inevitably, though, the nature of the studio’s output changed in the years that followed. EA believed — and not without evidence — that series and brands were the key to long-term, sustainable success in the games industry. So, it encouraged or pressured the folks at Bullfrog to connect what they were doing now with what they had done before, via titles like Magic Carpet 2, Syndicate Wars, Populous: The Beginning, and Theme Park World. Iteration, in other words, became at least as prized as the spirit of innovation for which Bullfrog had always been celebrated.

And where the spirit of innovation refused to die, you could always do some hammering to make things fit. The most amusing example of this is one of the two best remembered and most beloved games to come out of this latter period of Bullfrog’s existence. What on earth could be meant by a “theme hospital?” EA couldn’t have told you any more than anyone else, but the name sounded pretty good to it when one considered how many copies Theme Park had sold the year before the acquisition.



[image: ]

Theme Hospital was born as one of about a dozen ideas that Peter Molyneux wrote on a blackboard during the heady days just after the acquisition, when Bullfrog had a mandate to expand quickly and to make more games than ever before. This meant that some of the Bullfrog old guard got the chance to move into new roles that included more creative responsibility. Programmer Mark Webley, who had been doing ports for the studio for a few years by that point, thought that Molyneux’s idea of a simulation of life at a hospital had a lot of potential. He plucked it off the list and got himself placed in charge of it.

In the beginning, he approached his brief with a measure of sobriety, not a quality for which Bullfrog was overly known. He even thought to do some field research at a real hospital. He and visual artist Gary Carr, the second person assigned to the team, talked the authorities at Royal Surrey County Hospital, conveniently located right next door to Bullfrog’s offices in Guildford, England, into giving them a behind-the-scenes tour. It proved rather more than the pair had bargained for. Videogame violence, which Bullfrog wasn’t noted for shying away from, was one thing, but this was something else entirely. The two young men were thrown out of at least one operating theater for retching. “I remember we watched a spinal operation one morning, which was bad enough,” says Carr. “Then the person who had been assigned as our guide said, ‘Alright, after lunch we can pop down to the morgue.'” It was right about then that they decided that an earnest simulation of life (and death) at a National Health Service hospital might not be the right way to go. They decided to Bullfrog the design up — to make it silly and irreverent, in Bullfrog’s trademark laddish, blackly humorous sort of way. “It’s not about how a hospital runs,” said Mark Webley sagely. “It is about how people think [it] runs.”

Webley played for a while with the possibility of making Theme Hospital a sort of satirical history of medicine, from the Middle Ages (“when curing people usually meant hacking their legs off with a bloody great saw, covered in leeches”), through the Victorian Age (“lots of mucking about with electric shocks and the like”), and on to the present and maybe even the future. In the end, though, that concept was judged too ambitious, so Theme Hospital returned to the here and now.

That said, the longer the slowly growing team worked, the less their game seemed to have to do with the real world of medicine that could be visited just next door. A former games journalist named James Leach came up with a matrix of absurd maladies: Bloaty Head (caused by dirty rainwater and putrid cheeses), Broken Wind (caused by too much exercise after a big meal), Slack Tongue (caused by too much vapid celebrity gossip), Infectious Laughter (caused by hearing too many sitcom laugh tracks), King Complex (afflicting Elvis impersonators who spend too much time in character). The cures are as imaginative as the diseases, generally involving slicing and dicing the patients/victims with one or more horrifying-looking Rube Goldberg contraptions. Theme Hospital is healthcare as those with a deathly fear of doctors imagine it to be.

[image: ]

The finished game is deceptively complex — perhaps a little too much so in my opinion. You start each scenario of the campaign with nothing more than a plot of land and a sum of starting money that never seems to be enough. You have to build your hospital from scratch, deciding where to place each and every room, and then where to put everything that goes inside each room, from the reception desk to the toilets to the even more important soda and candy machines. (This is most definitely not socialized medicine: your hospital is expected to make a profit.) Then you have to hire doctors, nurses, janitors, and administrative personnel from a wide variety of applicants. Figuring out how best to fiddle the countless knobs that affect the simulation requires considerable dedication; every input you make seems to result in a cascade of advertent and inadvertent consequences. Once the action really starts to heat up, Theme Hospital can become as frenzied as any session of Quake or Starcraft. Keeping the pot from boiling over in the midst of an epidemic or a disaster — events that become more and more frequent as you progress further — requires constant manual intervention, no matter how efficiently you’ve laid out your hospital and how judiciously you’ve selected its staff.

Your reaction to all of this will depend on two factors: whether you’re someone who is inherently drawn to open-ended simulations of the SimCity and Theme Park stripe, and whether Bullfrog’s brand of humor causes you to come down with your own case of Infectious Laughter. My answer to both of these questions is a qualified no, which makes Theme Hospital not really a game for me. By the time I’d played through the first couple of scenarios, I could see that the ones to come weren’t going to be all that different, and I just didn’t have the motivation to climb further up the campaign’s rather steep ladder of difficulty. Speaking of which: the campaign is as rudimentary as the simulation is baroque. Each of its scenarios is the same as the one before, only with more: more diseases to cure, more requirements to meet, more pressure. It left me with the same set of complaints I recently aired about the campaign in Rollercoaster Tycoon: I just wish there was a bit more there there, an attempt to provide a more interesting and diverse set of challenges that entailed less building of the same things over and over from scratch.

But, just as was the case with Rollercoaster Tycoon, the game about which I’m complaining today did very well for itself in the marketplace, an indication that plenty of people out there don’t share my peculiar preferences. (Who would have thought it?) Released in the spring of 1997, Theme Hospital was by all indications Bullfrog’s biggest single latter-day commercial success, a game which continued to sell reasonably well for several years, sufficient to reach the vicinity of that magic number of 1 million units. In the process, it became sneakily influential. You don’t have to squint too hard to see some of the DNA of Theme Hospital in the more casual time-management games that became crazily popular about ten years on from it.



[image: ]Dungeon Keeper’s box sports its mascot, the Horned Reaper. Or, as the lads at Bullfrog preferred to call him, Horny.


The other widely acknowledged classic from this period of Bullfrog’s history took even more time and effort to make than Theme Hospital. In fact, Dungeon Keeper — one does have to breathe a sigh of relief that EA’s marketers didn’t insist that it be called Theme Dungeon! — had the most extended and torturous development cycle of any game Bullfrog ever made.

The idea for Dungeon Keeper came to Peter Molyneux some time before the EA acquisition: in mid-1994, when he had just finished up work on Theme Park.

I was sitting in my car in the middle of a traffic jam. I was bored to tears, waiting for the cars in front to begin moving again. Then the idea of a reverse role-playing game popped into my head. Yes, I thought, this could be a good game. You could have loads of monsters crawling around deep, dark tunnels. You could have the power to control them directly, deal with all their problems and petty grievances. As your dungeon grew, your power would increase. You could mine and hoard gold and have to put down rebellions. On top of all this, you could have the traditional heroes invading the trap-laden dungeon you’d created. I was so deep in thought, I hadn’t realized the traffic had cleared.


Dungeon Keeper was a set of answers to questions that some of the more literal-minded players of Dungeons & Dragons and its ilk, whether played at the tabletop or on computers, had been asking for many years already. Just what was up with those nonsensical labyrinths filled with creatures, traps, and treasure that seemed to be everywhere in the worlds of Greyhawk and the Forgotten Realms? What was the point of them? For that matter, what did all those monsters eat while they were hanging out waiting for the next group of adventurers to come by? And what was it like to be the evil wizard with the thankless job of taking care of this lot?

Peter Molyneux, who called CRPGs “my favorite type of game” even though he had never made one, proposed to find some answers now by approaching the genre from the opposite point of view from the norm. It was one of the most brilliant conceptions he ever came up with: quick and easy to explain to just about anyone who knew anything about computer games, and at the same time something no one had ever attempted to do before. And it was as on-brand as could be, gently transgressive in that trademark Bullfrog way. Molyneux:

You have to hire monsters and keep them employed. How do you keep a monster employed? There are basically two ways to motivate your staff. The first is basically to pay them money, but you really don’t want to do that. The second and preferred method of influence is fear. Say you have a band of ten goblins and you want to maintain their loyalty. What’s the best way to do that? Kill off five of them. Ritual sacrificing is really important. You have to prove to the people below you that you’re evil. This is a dungeon, after all.


When the acquisition negotiations began, Molyneux was already tinkering with Dungeon Keeper alone. He was joined by a second programmer, Simon Carter, in November of 1994. EA loved the idea; in the wake of DOOM, dark and gritty violence was in in games. The two-man project may have been in its infancy, but it was a major selling point for Bullfrog during the talks with EA, who saw it as a game with the potential to become huge.

Alas, after the deal was done EA promptly started to pull Molyneux in way too many directions for his liking. He was given a set of executive titles and the executive suite to go along with it, removing him from the day-to-day work in the trenches.

There was me, this passionate sixteen-hour-a-day coder, who kind of lived with these other blokes who were in the office, and all of a sudden Electronic Arts came in and said, “Okay, right. We think you’re fantastic, and we want to expand your studio, and rather than one game [per year] we can get five games out of you.” The company literally went from 35 people to 150 people in nine months, and suddenly there were all these strangers there. Then they said to me, “We think you’re fantastic. We’re going to make you head of our studio in Europe,” and part of me was thinking this was amazing — these people really think I’m clever — but there was another part of me that felt awful, that this was alien and horrible to me. The foundation stones of my work completely changed…


A man with an obsessive-compulsive relationship to the games he made, who would increasingly acknowledge himself to be neurodivergent in later years, Molyneux was painfully ill-equipped for the role of a glad-handing EA vice president; it just made him uncomfortable and miserable. He was forced to oversee Dungeon Keeper — his own baby! — from afar. “I didn’t have time to look at games,” he says. “I was walking in, spending half an hour with them, and then walking out. That was the worst period of my life. Bullfrog was everything to me, and suddenly I was this character that would have to walk into a room and make instant judgments about things.”

From the beginning of 1995, Dungeon Keeper was extravagantly hyped in the gaming press, which ran preview after preview. This gives us an unusual insight into the stages of its evolution. For example, a preview published in the American magazine Computer Games Strategy Plus in the fall of that year describes a heavy focus on multi-player action. At this point, Dungeon Keeper sounds almost like a proto-Diablo, with the important twist that one player is allowed to be the mastermind of the dungeon itself. For those on the side of Good, “one strategy for building up your character would be to enter the dungeon, kill off a few creatures, and run away. Return later (fully healed, but at a cost), kill a few things, and run away again. Stats are kept for the usual physical attributes as well as experience and monsters killed. One interesting feature will allow players to take their saved [character] with them to other people’s dungeons as well.” A player character who conquered a dungeon’s overlord would have the option to come over to the side of Evil and take his place.

In truth, however, progress throughout 1995 was slow and halting, a matter of two steps forward and one step back — and sometimes vice versa. “We spent quite a bit of time just messing around with the idea, but not getting very far in terms of a design,” admits lead artist Mark Healey. Dungeon Keeper may have had a brilliant core concept, but there was no clear vision of how that concept would be implemented, of what kind of game it would ultimately be at the gameplay level. Was it primarily a puzzle game, a kind of Tower Defense exercise where you had to set up your monsters and traps just right to fend off a series of different heroes? Or was it an open-ended sandbox strategy game, a SimCity — or Theme Park — in a dungeon? Or was it, as Strategy Plus dared to write, a game “which may redefine the role-playing genre”? At one point or another, each of these identities was the paramount one, only to fall back down in the pecking order once again. Programmer Jonty Barnes, who was responsible for the Dungeon Keeper level editor, left Bullfrog in the summer of 1995 to finish up his degree at university. He claims that when he rejoined the team a year later the game had “reset. It was back to where we were when I’d left off.”

Be that as it may, the inflection point for the project had already come and gone by then. EA was extremely disappointed when Dungeon Keeper failed to ship in time for the Christmas of 1995, to supplement a Bullfrog lineup for the year that otherwise included only the under-performing Magic Carpet 2 and the thoroughly underwhelming racing game Hi-Octane — a poor early return indeed on a $45 million investment. Management started to make noises about cancelling Dungeon Keeper entirely if it didn’t show signs of coming together soon. Meanwhile Peter Molyneux was as miserable as ever: “I still really love games, and I hate what I’m doing at the moment.” He thought about resigning, then trying to find or found another company where he could make games like he had in the old days, but he couldn’t bear to lose all influence over Dungeon Keeper. And as for seeing his baby axed… well, that might just send him around the bend completely.

So, at the beginning of 1996, he went to the rung above him on the EA corporate ladder with a modest proposal. He’d had enough of meet-and-greets and wining-and-dining, he told his bosses forthrightly. He wanted to quit EA — but first he wanted to finish Dungeon Keeper. He wanted to climb back down into the trenches and make one last amazing game before he said farewell. EA scratched its collective head, then said okay — on two additional conditions. He couldn’t make his game from the Bullfrog offices, where he would be privy to inside information about the other projects going on and might, it was feared, try to poach Bullfrog employees for whatever he decided to do after Dungeon Keeper. He would have to find another spot for the team to work from. And naturally, he couldn’t tell the public that he was leaving the studio with which he was so closely identified until Dungeon Keeper was done. This sounded reasonable enough to Peter Molyneux.

He didn’t have to look far for a new workspace: he simply moved the core of the team — consisting of no more than half a dozen people — into a space above the garage at his house.1 Suddenly it was like the old days again, just a small group of friends working and playing together for a ridiculous number of hours each day to make The Best Game Ever. The team effectively became Molyneux’s roommates in addition to his colleagues. Jonty Barnes:

We would play the game at night drinking beers, arguing over who should have won based on how the game should be versus the way it was. If somebody won too easily, we could change the design the following day, and that really honed the intensity and the strategy of building Dungeon Keeper. We ended up working pretty much six or seven days a week for a long period of time, but we didn’t notice because we cared so much about what we were creating.


Over these endless hours of work and play, the what of the game slowly crystallized. Certain elements of the puzzler were retained: each scenario of the campaign would require you to fend off attacks by one or more avatars of Good. Ditto some elements of the CRPG, whose legacy would take the form of the ability to “possess” any of the monsters in your dungeon, running around and fighting from a first-person view. At heart, however, Dungeon Keeper would be a management strategy game, all about setting up and running the best dungeon you could with the resources to hand. It would borrow freely not only from the likes of Theme Park (and now Theme Hospital) but also from the more straightforwardly confrontational real-time-strategy genre that was exploding in popularity while it was in development.

Despite the jolt of energy that accompanied the move into Molyneux’s house — or perhaps because of it — work on the game dragged on for a long, long time thereafter. The Christmas of 1996 as well was missed, while EA’s bosses continued to shake their heads and make threatening noises. At last, just a few weeks after Theme Hospital had shipped, Molyneux and company declared Dungeon Keeper to be finished. True to his word, Bullfrog’s co-founder, leading light, and heart and soul officially resigned on that very day. “Dungeon Keeper is my final game for Bullfrog, and this is part of the reason I wanted to make it so good,” he told a shocked British press. “It’s a sort of goodbye and thanks for all the great times past.”



[image: ]You start each scenario with only a Dungeon Heart. You must protect this nerve center and in particular the orb it contains at all costs, for if the orb is destroyed, you die instantly.


[image: ]Keeping a dungeon turns out to be a bit like keeping a zoo. You need a Hatchery to provide food for your minions, in the form of hordes of woebegone chickens.


[image: ]Each type of monster also needs its own Lair to retreat to. (It turns out that a lot of these creatures don’t like each other very much.)


[image: ]Neither a zoo nor a dungeon can run for long without a steady supply of filthy lucre.


[image: ]The second scenario introduces the Training Room, where you can “level up” your monsters in exchange for gold.


[image: ]The third scenario introduces the Library, where you can research spells with which to smite your enemies (or your minions). The campaign continues in this vein, layering on the complexity piece by piece.




 

When he looks back upon his career, Peter Molyneux tends to be a harsh critic of his own games. Dungeon Keeper is no exception: “It had a lot of things wrong with it. Too many icons. Too many game mechanics that were just wrong. It ended up being too dependent on little bits that were supposed to be there as jokes. In the end, I didn’t feel as proud about it as I had hoped.”

Very few people have agreed with this assessment. In its heyday, Dungeon Keeper enjoyed the best reviews of any Bullfrog game in years, outdoing even Theme Hospital in that respect. (Combined, the two titles created a real if fairly brief-lived “Bullfrog is back!” frisson.) Computer Gaming World called Dungeon Keeper “a damned fine creation. Its utter uniqueness and sense of style alone are worth the price, especially in these days of recycled inspiration. It’s a true gamer’s game — tremendously deep, demanding, and open to exploration.” GameSpot deemed Dungeon Keeper “among the best games released so far this year, and any fan of real-time strategy or classic fantasy role-playing games should run right out and buy this game. Hopefully, this is the new face of Bullfrog…”

Sales were solid, although not quite as strong as the reviews — not to mention EA’s early expectations — might have led one to believe. The game’s Achilles heel, to whatever extent it had one, was a dated presentation, a byproduct of the long development cycle and the small development team. It was among the last slate of games to be targeted at MS-DOS rather than Windows, and its muddy, pixelated graphics, caked with enough brown sauce to recreate the Mona Lisa, looked to be of even lower resolution than they actually were. At a glance, Dungeon Keeper looked old and a bit dull, in a milieu obsessed with the new and shiny.  (Theme Hospital was another MS-DOS anachronism, but its brighter color palette and cleaner aesthetics left it looking a lot more welcoming.)

But if you can get beyond the visuals, Dungeon Keeper goes a long way toward living up to the brilliance of its central conceit. If the first half of its development cycle was one extended identity crisis, the creators more than figured out what identity their game should have by the time that all was said and done. Its every element, from the silkily malevolent voiceovers by the actor Richard Riding, who sounds like all of Shakespeare’s villains rolled into one, to the countless little sadistic touches, like the way you can slap your minions with your big old claw-like hand to get them working faster, serves to justify the marketing tagline of “Evil is Good.” Even if you’re someone like me who genuinely prefers to be the good guy in games, you can’t help but admire Dungeon Keeper’s absolute commitment to its premise. And for those who do like the idea of playing the dark side more than I do, this game is the perfect antidote to all of those CRPGs that claim to let you do so, only to force you to do the right thing in the end for the — horror of horrors! — wrong reason. (A whole Parisian salon worth of existentialist philosophers would like to have a word with those game designers about the real nature of Good and Evil…) There’s no such prevarication in Dungeon Keeper; your intentions and your deeds are in complete harmony.

For my part, I enjoyed the game more than I really expected to — in fact, more than any other Bullfrog game I’ve played in the course of writing these histories. It helped immensely that Dungeon Keeper marks the point where Bullfrog finally gave us a proper, bespoke campaign, complete with a modest but effective spine of story, which sees you corrupting a succession of goodie-goodie realms with sticky-sweet names like “Eversmile.” The first half in particular of the 20-scenario campaign is one of the best of this era of gaming. Unlike a lot of earlier Bullfrog games, which were content to throw you in at the deep end, Dungeon Keeper starts off with just a handful of elements, then gradually layers on the complexity scenario by scenario, introducing new room types, new monsters, and new spells in a way that feels fun rather than overwhelming. The game plays quickly enough, and the scenarios are varied enough, that having to start over and build a new dungeon from scratch each time feels tempting rather than punishing. You’re always thinking about how you can build the next one better, thinking about how you can integrate the new elements that are introduced into what you’ve already learned how to do. It’s enough to win over even a middle-aged skeptic like me, whose heart isn’t set all aflutter by the transgression of being Evil.

Unfortunately, the happy vibes came to a crashing halt when I hit the tenth scenario of the campaign. Here the game breaks with everything the previous nine scenarios have been painstakingly teaching you; suddenly it’s not about constructing an efficient and deadly dungeon, but about bum-rushing the domain of another dungeon keeper before he can do the same to you. This aberration might be acceptable, if the game clearly communicated to you that a dramatic change in tactics is needed. But instead of doing so, the introductory spiel actively misleads you into believing that this scenario should be approached the same way as the nine preceding ones. Even worse, if you fail to attack and kill the enemy quickly, he will soon make himself effectively invulnerable, leaving you stuck in a walking-dead situation; you can easily waste an hour or more before you realize it. Coming on the heels of so much good design, the scale of the design failure here is so enormous that I want to believe it’s some sort of technical mistake — surely nobody could have intended for the scenario to be like this, right? — but it’s hard for me to see how that could be the case either.

I did eventually figure out what the scenario wanted from me, but I was left feeling much the same as when I run into a really bad, unfair puzzle in an adventure game. At that point, the game has lost my trust, and it can never be regained. I played through a couple more scenarios — which, to be fair, returned to the old style that I had been enjoying — but somehow the magic was gone. I just wasn’t having fun anymore. So, I quit. Let this be a lesson to you, game designers: just like trust between two people in the real world, trust between a game and its player is slow and hard to build and terrifyingly quick and easy to destroy. For any of you readers who choose to play Dungeon Keeper — and there are still lots of good reasons to do so — I’d recommend that you go in forewarned and forearmed with a walkthrough or a cheat for the problem-child scenario.2



[image: ]

The Dungeon Keeper story didn’t end with the original game. Late in 1997, Bullfrog and EA released a rather lazy expansion pack called The Deeper Dungeons, a collection of leftover scenarios that hadn’t made the cut the first time around, with no new campaign to connect them. Far more impressive is Dungeon Keeper 2, which arrived in the middle of 1999.

The team that made Dungeon Keeper 2 was mostly new, although a few old hands, among them programmer Jonty Barnes, did return to the fold. The lead designer this time was Sean Cooper, the father of Bullfrog’s earlier Syndicate. He remembers the project as “a shift from writing games without many plans to getting really organized about what we were going to build. It was about keeping everyone in full view of what we were all trying to do together. That’s common practice today, but it was one of the first times for us.”

Less an evolution of the first game’s systems than a straight-up remake with modernized graphics and interface, the sequel’s overall presentation is so improved that this doesn’t bother me a bit. What was murky and pixelated has become crisp and clear, without losing any of its malevolent style; Richard Riding has even returned to louche it up again as the velvet-tongued master of ceremonies. I only played about five scenarios into this 22-scenario campaign due to time pressures — being a digital antiquarian with a syllabus full of games to get through sometimes forces me to make hard choices about where I spend my supposed leisure time — but what I saw was an even better version of the first campaign. Plus, I’m given to understand that there are no aberrations here like the tenth scenario of that campaign. Some purists will tell you that the sequel lacks the first game’s “soul.” Personally, though, I’ll take the second game’s refinement over any such nebulous quality. If I was coming to Dungeon Keeper cold today, this is definitely where I would start.

[image: ]

But, whether due to a lack of soul or just because it was too much too soon of the same idiosyncratic concept, Dungeon Keeper 2 didn’t sell as well as its predecessor, and so the series ended here. Sadly, this was a running theme of Bullfrog’s post-Molyneux period, during which the games became more polished and conventionally “professional” but markedly less inventive, and didn’t always do that well in the marketplace either. “I felt the heart of the place was missing,” says Mark Healey. “Bullfrog was no longer a creative haven for me. It felt more like a chicken factory.” And the chickens kept laying eggs. Populous: The Beginning, the big game for 1998, disappointed commercially, as did Dungeon Keeper 2 the following year. The same year’s Theme Park World3 did better, but had much of its thunder stolen by Rollercoaster Tycoon, an era-defining juggernaut which had been partially inspired by Bullfrog’s first Theme Park.

Early in 2000, EA closed Bullfrog’s Guildford offices, moving most of the staff into the mother ship’s sprawling new office complex in the London suburb of Chertsey, which lay only ten miles away. The Bullfrog brand was gradually phased out after that. Old games studios never die; they just fade away.

Setting Dungeon Keeper aside as a partial exception, I’ve made no secret of the fact that the actual artifacts of Bullfrog’s games have tended to strike me less positively than their modern reputation might suggest they should, that I consider the studio to have been better at blue-sky innovation than execution on the screen. Yet it cannot be denied that Bullfrog laid down a string of bold new templates that are still being followed today. So, credit where it’s due. Bullfrog’s place in gaming history is secure. It seems only fitting that Peter Molyneux have the last word on the studio that he co-founded and defined, whose ethic has to a large extent continued to guide him through his restlessly ambitious, controversy-fraught post-millennial career in games.

It [was] an amazing, joyful roller coaster which I wouldn’t have traded for anything. It was an obsession. We were just obsessed with doing stuff that other people hadn’t done before. It was working very late and very hard and smoking lots of cigarettes and eating lots of pizza and bringing together some crazy insane people. We just had the reason to do stuff. There wasn’t a lot of process involved. We didn’t have producers. There were some brutally tough times there, but it was amazing.




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The book Bullfrog’s Official Guide to Dungeon Keeper by Melissa Tyler and Shin Kanaoya; PC Zone of May 1996 and May 2000; Retro Gamer 43, 71, 104, 110, 113, 130, 143, and 268; Computer Gaming World of December 1995, August 1997, October 1997, and October 1999; Computer Games Strategy Plus of November 1995.

Online sources include Peter Molyneux’s brief-lived personal blog, “Peter Molyneux: A fallen god of game design seeking one more chance” by Tom Phillips at EuroGamer, GameSpot’s vintage review of Dungeon Keeper, and “Legends of Game Design: Peter Molyneux” by Rob Dulin at the old GameSpot.

Where to Get Them: Theme Hospital, Dungeon Keeper Gold, and Dungeon Keeper 2 are all available as digital purchases at GOG.com.



Footnotes

	Some details of the arrangement — namely, the financial side — remain unclear. Molyneux has claimed in a few places that he paid for the rest of Dungeon Keeper’s development out of his own pocket in addition to providing the office space, but he is not always a completely reliable witness about such things, and I haven’t seen this claim corroborated anywhere else.
	When you hit the tenth scenario, you can skip over it by starting the game from the DOSBox command line with the additional parameter “/ level 11”.
	in North America, Theme Park World was dubbed Sim Theme Park in a dubious attempt to conjoin Bullfrog’s legacy with that of Maxis of “Sim Everything” fame, another studio EA had recently scarfed up.

							
		
	
		
			
				Comments

				37 Responses 
			


						
		
						
				Peter			

			
				August 15, 2025 at 4:40 pm			

			
				
				I really enjoyed Theme Hospital as a kid. Although I probably never completed more than 3 levels of the campaign. It was funny and weird, and had some progression where you could unlock new diseases and treatments. Very nice.

Dungeon Keeper was too dark for me, never interested me.

				


			

			

	

		
		
						
				John			

			
				August 15, 2025 at 5:22 pm			

			
				
				Ha!  I had that exact experience with the tenth level in Dungeon Keeper.  To the extent that Dungeon Keeper is an RTS, it is a turtler’s RTS–at least for the first nine levels.  That is, it rewards the player for slow, primarily defensive play.  The tenth level, in so far as I can see from watching people play it on YouTube anyway, is all about the rush.  The mental whiplash is indescribable.  I’ve never beaten it and, having seen what it takes to beat it, have long since lost all desire to do so.

I’ll just note that the GOG version of Dungeon Keeper supports a built in high-res mode that improves the visuals somewhat.  I believe that there are also mods (or possibly open source remakes) that do this to an even greater degree.  There are, of course, also more recent “spiritual successors” to Dungeon Keeper, including the Dungeons series–which I cannot recommend at all.  Dungeons II, the only one I’ve played, has the most annoying narration I’ve ever encountered in a video game.  The humor is labored and obvious and the narrator simply will not shut up.

				


			

			

	
		
		
						
				Andrew Pam			

			
				August 15, 2025 at 6:38 pm			

			
				
				Yes, I would suggest that “War for the Overworld” is a better “spiritual successor” than the “Dungeons” series.

				


			

			

	





		
		
						
				xxx			

			
				August 15, 2025 at 7:02 pm			

			
				
				Saying that Peter Molyneux is “not always a completely reliable witness about such things” is the funniest understatement you’ve ever written. He really does seem like, as in Rock Paper Shotgun’s memorable accusation, a “pathological liar” — the things that come out of his mouth are reflections of whatever gossamer wisp of an idea is floating through his mind at that moment, completely detached from reality or anything he’s previously said. It’s probably for the best that he’s become a mere footnote to gaming history at this point, but it’s a shame that he tanked his reputation so thoroughly in the process.

				


			

			

	
		
		
						
				Jonesingforawhat			

			
				March 9, 2026 at 10:56 pm			

			
				
				Eh. I’d rather have lunch with him than John Walker any day,

				


			

			

	





		
		
						
				Sniffnoy			

			
				August 15, 2025 at 8:38 pm			

			
				
				Given how much black comedy has been gotten out of real hospital operation, I’m a bit surprised Bullfrog didn’t feel like they could make it blackly humorous and realistic (well, more realistic, anyway).  Maybe it doesn’t work so well when it’s in the form of a simulation rather than a story?

Also, typo spotting: “leaches” should be “leeches”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 16, 2025 at 8:02 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Mateus Fedozzi			

			
				August 15, 2025 at 9:52 pm			

			
				
				Theme Hospital and Dungeon Keeper are probably my favorite Bullfrog games, and certainly my young son’s favorites, too (is there any other type of person? These two classics are almost too good to be true). Actually, it was Theme Hospital which made my son fall in love with these types of games. Unlike you, Antiquarian, I think they progress in a very similar manner: each level introducing a new threat and how to deal with it until you have to solve a very convoluted (but not less fun) final stage, where everything bad can happen at the same time. It’s a sad thing these would be the last Bullfrog greats.

These last articles of yours show what a dark time the end of the millennium was for smaller developers, be them PC developers, non-American developers or independent developers. Not just the big money and the big publishers were becoming bigger and bigger, swallowing any boutique studios they could find in their way, but also there was the PlayStation, moving people away from their computer games and into the console world, which has never been the healthiest environment for videogame studios.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 16, 2025 at 7:56 am			

			
				
				Yes, absolutely. While hardcore computer gaming as a market was still doing very well — the real crunch there would begin in the PlayStation 2 era — it was getting harder and harder to survive as a boutique studio or publisher, or to get games that were outside of a few core genres funded at all. As usual, it all came down to distribution. More games than ever were being released, but shelf space in stores was not growing at the same rate. You increasingly needed to have big money behind you to muscle your way into stores, even as the big publishers were growing increasingly conservative. Not until Steam came along would this pressure finally start to find a release.

Looking back from the perspective today, the most remarkable thing about the era is how many interesting games were able to navigate this minefield and get themselves made, not the opposite.

				


			

			

	
		
		
						
				John Floe			

			
				August 16, 2025 at 3:28 pm			

			
				
				I wouldn’t exactly say experimentation wasn’t mostly dead in both the original PlayStation or the PS2, there was a large  amount of unique titles that got released on both platforms, though it definitely died down when the following generation arrived. But again, this was all on consoles, the PC was starting to really struggle by then.

				


			

			

	









		
		
						
				Alex			

			
				August 16, 2025 at 5:04 am			

			
				
				While I can´t say anything about Bullfrog (only got Magic Carpet as a christmas gift once and lost interest very quickly), I find the claim about being neurodivergent very interesting. Basically I´m quite aware about Bullfrog and the evolution of Molyneux, but I never stumbled upon that claim. Which source did you use for that?

				


			

			

	

		
		
						
				Alex			

			
				August 16, 2025 at 5:21 am			

			
				
				Edit: Never mind, completely overlooked your source list, sorry!

				


			

			

	

		
		
						
				Patai Gergely			

			
				August 16, 2025 at 7:09 am			

			
				
				There was also a mobile version of Dungeon Keeper released over a decade ago. It was universally hated due to going too hard on free-to-play mechanics.

				


			

			

	

		
		
						
				Jim G			

			
				August 16, 2025 at 2:25 pm			

			
				
				I think “wineing-and-dining” should be “wining-and-dining.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 16, 2025 at 2:55 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jan Heijmans			

			
				August 16, 2025 at 3:15 pm			

			
				
				“I just wish there was a bit more more there there”

Perhaps a “more” too many?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 16, 2025 at 4:13 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Rn			

			
				August 17, 2025 at 12:30 am			

			
				
				typo id-

‘the man who had build the studio’s reputation’

I suspect you want built

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 17, 2025 at 6:55 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				f			

			
				August 17, 2025 at 7:43 am			

			
				
				“[…] the man who had build the studio’s reputation […]” – that “build” can trade its d for a t :)

				


			

			

	
		
		
						
				f			

			
				August 17, 2025 at 6:12 pm			

			
				
				looks like someone beat me to it, nvm!

				


			

			

	





		
		
						
				Carlo Savorelli			

			
				August 17, 2025 at 5:27 pm			

			
				
				One cannot talk about the EA acquisition of Bullfrog and iteration without addressing the big Elephant in the room, that Is: Molyneux’s dissing of Bullfrog’s greatest achievement, Trials of the Olympian Gods. His disappointment seems to be half a sincere grudge about iteration, and half a calculated stance to keep the original on some pedestal of groundbreaking innovation. Anyway, we ACE readers of the time could never really reconcile with what he did subsequently in his career, knowing that he proved to be such a lousy judge of his own material.

				


			

			

	

		
		
						
				Vince			

			
				August 18, 2025 at 6:36 am			

			
				
				EA, the Destroyer of Worlds.

				


			

			

	

		
		
						
				Silentstorm			

			
				August 18, 2025 at 11:25 pm			

			
				
				About old studios never dying, sometimes they inspire newer studios…or old members create new studios.

Two Point Studios was created by people who worked on Bullfrog and their Two Point series are basically successors to the Theme series.

The first being Two Point Hospital released in 2018, which was also a cartoonish hospital game, followed by a better sequel of Two Point Campus which is about managing a college and just this year they released Two Point Museum which is also great, and like the other two, a more quirky view, such as one of the ways of getting historical artifacts being to hire adventurers Indiana Jones style to go on amazing adventures so you can put something for guests to see, which can include Yetis.

They are also owned by Sega so…you can sell Sonic merchandise in your museum but sadly they don’t give enough to make a Sonic Museum, just some Sonic dolls to sell.

Not really Sega’s biggest franchise and not typically the kind of game associated with Sega, but they seem content to let it keep going, so ex Bullfrog creators are still making Theme games.

No Dungeon Keeper successor from them though.

				


			

			

	

		
		
						
				Mateusz Krzesniak			

			
				August 19, 2025 at 7:17 am			

			
				
				I looked, but I didn’t see anyone mention it yet, “no matter how efficiently you’ve laid our your hospital and how judiciously you’ve selected its staff” should be “out” instead of “our”. Amazing articles every time, thank you!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 19, 2025 at 7:26 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Paulo Vicente			

			
				August 19, 2025 at 3:29 pm			

			
				
				Goodbye Bullfrog, loved Populous back in the day but I guess that legends fade away with time.

But the mid 1990s weren’t all bad for small studios and niche games, Atomic Games, makers of grognard wargames somehow managed to get published by Microsoft with their Close Combat series, I bet that there’s a very interesting story there.

And if we keep combing the 1990s we will run into the infamous Derek Smart and Battlecruiser 3000AD at some time…

				


			

			

	

		
		
						
				Busca			

			
				August 20, 2025 at 6:25 am			

			
				
				“[EA] encouraged or pressured the folks at Bullfrog to connect what they were doing now with what they had done before […].”

When Syndicate was briefly covered and discussed in the comments on the CRPG Addict blog last year, I stumbled on an unreleased Bullfrog game called Creation, based in the same universe, which was apparently cancelled near completion in 1997 because “Sub games don’t sell”.

Set on an alien water world, a player-controlled submarine was to be tasked with looking after marine life (brought there from Earth’s destroyed oceans) and defending it from the Syndicate, who run Earth and want to harvest a local fungus for sinister purposes. 

Development went on for a couple of years for several platforms and a demo exists. More information can be found e.g. in its Wikipedia entry and on the ‘Games That Weren’t’ website. 

According to the former, Molyneux stated that he believed the cancellation was because many people thought that Bullfrog should focus on games that they knew would be successful, and wanted them to concentrate on Populous 3 instead.

				


			

			

	
		
		
						
				SilentStorm			

			
				August 21, 2025 at 10:13 pm			

			
				
				Not a lot of submarine games, but a few years ago, Subnautica came out and that was a major indie hit, a sequel is being made, but got delayed for evil developer reasons rather than the game being unfinished.

For those who don’t keep up with modern gaming, the developer had a contract with their publisher to release the sequel on a certain time period and would give a bonus, just as the sequel is about to release, they force the devs to release the game a year later for reasons that…well, don’t convince anyone that the delay wasn’t ordered just so that they wouldn’t have to pay the bonus.

It was so clearly greed that the developer is suing the publisher at the moment.

But after the sales of Subnautica and how no one wants to cancel it’s sequel, it’s funny hearing that, in the past, they refused to sell a submarine game because they don’t sellnin their minds.

				


			

			

	
		
		
						
				Zoltan			

			
				August 29, 2025 at 9:45 pm			

			
				
				There were plenty of submarine games that could have been called maximum as modest success in the era, such as Subwar 2050, Archimedian Dynasty and Sub Culture. So Bullfrog had a chance to see the market and if they were not convinced that their idea would’ve worked then it was more convenient to shut the project down. The Subnautica developers were confident and they hit a sweet spot at the market, great feats.

				


			

			

	









		
		
						
				declain			

			
				August 20, 2025 at 1:56 pm			

			
				
				“But if you can get beyond the visuals, Dungeon Keeper goes a long way toward living up to the brilliance of its central conceit.”

I think this is a typo – concept?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				August 20, 2025 at 2:42 pm			

			
				
				Conceit: “Something that is conceived in the mind; a thought; idea.” ;)

				


			

			

	
		
		
						
				declain			

			
				August 21, 2025 at 6:53 am			

			
				
				Thank you for the explanation, English is not my native language.

				


			

			

	









		
		
						
				Gérald			

			
				August 23, 2025 at 3:29 am			

			
				
				Dungeon Keeper is my very first computer game. I was 14 and coming from a Sega Genesis (we say Megadrive in France). I was blown away by the depth of the game, it really seemed the next level of gaming compared to my console. Just the amount of stuff in the manual! And this big box! I really miss the PC boxes of the era.

I was stuck at the tenth level and never passed it, your article is a real relief, at the time I felt very sorry to give up. I remember at some point there just wasn’t gold left to mine and the other keeper had just a bit more than me.
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				f2bnp			

			
				September 27, 2025 at 8:29 am			

			
				
				Hey Jimmy, great read as always. I have but one technical niggle:

Both Theme Hospital and Dungeon Keeper offer DOS and Win95 versions on the disc and the latter are installed by default if you insert the disc in Windows. In that sense, this is no different to what a lot of other publishers and developers were doing at the time. Games that had began development prior to 1996, likely had a codebase that targeted DOS and coming into 1997 (or even 1998!), they made the effort to switch to Windows 95 and most of the time that version got the most polish too, but they also offered a DOS version on disc for those that hadn’t made the switch just yet. I can think of quite a few examples that were like this : Fallout, Atlantis the Lost Tales, C&C Red Alert, Oddworld : Abe’s Oddyssey  and many more I suspect.

 I think both Win95 versions of Theme Hospital and Dungeon Keeper default to SVGA as well, certainly for Theme Hospital anyway.

In fact, Theme Hospital’s VGA mode (presumably meant for low-end 486s) is hidden away somewhat in the menus. It’s also really really rough looking, the art was clearly mastered at a higher resolution.

I think Dungeon Keeper switches between resolutions with a press of the “R” button, like many other Bullfrog games from prior years did.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 29, 2025 at 9:31 am			

			
				
				Thanks, but I think I’m fairly comfortable with the description as it stands. You’re absolutely right, of course, about the period of transition between MS-DOS and Windows, but I think these hybrid releases are best described as architecturally MS-DOS games that have had a wrapper applied to allow them to run natively in Windows. The muddy-looking screenshots of Dungeon Master in the article are actually of the SVGA mode; thus my description of them as looking like they’re of lower resolution than they are.

				


			

			

	





			




	
		
	
		
			
				Choose Your Own Adventure

				September 5, 2025
			



In 1999, after twenty years and many tens of millions of books sold,1 Bantam Books announced that it would no longer be publishing its Choose Your Own Adventure line of children’s paperbacks. So, since these histories currently find themselves in 1999, this seems like a good time to look back on one of the formative influences upon the computer games I’ve been covering for so many years now, as well as upon the people who played them — not least, yours truly. Or maybe that’s just an excuse for me to finally write an article I should have written a long time ago. Either way, I hope you don’t mind if I step out of the chronology today and take you way, way back, to steal a phrase from Van Morrison.




 

[image: ]The first and most iconic of all the Choose Your Own Adventure books involved spelunking, just as did the first and most iconic of all computer-based adventure games.


These books were the gateway drugs of interactive entertainment.

— Choose Your Own Adventure historian Christian Swineheart



My first experience with interactive media wasn’t mediated by any sort of digital technology. Instead it came courtesy of a “technology” that was already more than half a millennium old at the time: the printed book.

In the fall of 1980, I was eight years old, and doing my childish best to adjust to life in a suburb of Dallas, Texas, where my family had moved the previous summer from the vicinity of Youngstown, Ohio. I was a skinny, frail kid who wasn’t very good at throwing balls or throwing punches, which did nothing to ease the transition. Even when I wasn’t being actively picked on, I was bewildered at my new classmates’ turns of phrase (“I reckon,” “y’all,” “I’m fixin’ to”) that I had previously heard only in the John Wayne movies I watched on my dad’s knee. In their eyes, my birthplace north of the Mason Dixon Line meant that I could be dismissed as just another clueless, borderline useless “Yankee,” a heathen in the eyes of those who adhered to my new state’s twin religions of Baptist Christianity and Friday-night football.

I found my refuge in my imagination. I was interested in just about everything — a trait I’ve never lost, both to my benefit and my detriment in life — and I could sit for long periods of time in my room, spinning out fantasies in my head about school lessons, about books I’d read, about television shows I’d seen, even about songs I’d heard on the radio. I actually framed this as a distinct activity in my mind: “I’m going to go imagine now.” If nothing else, it was good training for becoming a writer. As they say, the child is the father of the man.

One Friday afternoon, I discovered a slim, well-thumbed volume in my elementary school’s scanty library. Above the title The Cave of Time was the now-iconic Choose Your Own Adventure masthead, proclaiming it to be the first book in a series. Curious as always, I opened it to the first page. I was precocious enough to know what was meant by a first-person and third-person narrator of written fiction, but this was something else: this book was written in the second person.

You’ve hiked through Snake Canyon once before while visiting your Uncle Howard at Red Creek Ranch, but you never noticed any cave entrance. It looks as though a recent rock slide has uncovered it.

Though the late afternoon sun is striking the surface of the cave, the interior remains in total darkness. You step inside a few feet, trying to get an idea of how big it is. As your eyes become used to the dark, you see what looks like a tunnel ahead, dimly lit by some kind of phosphorescent material on its walls. The tunnel walls are smooth, as if they were shaped by running water. After twenty feet or so, the tunnel curves. You wonder where it leads. You venture in a bit further, but you feel nervous being alone in such a strange place. You turn and hurry out.

A thunderstorm may be coming, judging by how dark it looks outside. Suddenly you realize the sun has long since set, and the landscape is lit only by the pale light of the full moon. You must have fallen asleep and woken up hours later. But then you remember something even more strange. Just last evening, the moon was only a slim crescent in the sky.

You wonder how long you’ve been in the cave. You are not hungry. You don’t feel you have been sleeping. You wonder whether to try to walk back home by moonlight or whether to wait for dawn, rather than risk your footing on the steep and rocky trail.


All of this was intriguing enough already for a kid like me, but now came the kicker. The book asked me — asked me!! — whether I wanted to “start back home” (“turn to page 4”) or to “wait” (“turn to page 5”). This was the book I had never known I needed, a vehicle for the imagination like no other.

I took The Cave of Time home and devoured it that weekend. Through the simple expedient of flipping through its pages, I time-traveled to the age of dinosaurs, to the Battle of Gettysburg, to London during the Blitz, to the building of the Great Wall of China, to the Titanic and the Ice Age and the Middle Ages. Much of this history was entirely new to me, igniting whole new avenues of interest. Today, it’s all too easy to see all of the limitations and infelicities of The Cave of Time and its successors: a book of 115 pages that had, as it proudly trumpeted on the cover, 40 possible endings meant that the sum total of any given adventure wasn’t likely to span more than about three choices if you were lucky. But to a lonely, hyper-imaginative eight-year-old, none of that mattered. I was well and truly smitten, not so much by what the book was as by what I wished it to be, by what I was able to turn it into in my mind by the sheer intensity of that wish.

I remained a devoted Choose Your Own Adventure reader for the next couple of years. Back in those days, each book could be had for just $1.25, well within reach of a young boy’s allowance even at a time when a dollar was worth a lot more than it is today. Each volume had some archetypal-feeling adventurous theme that made it catnip for a kid who was also discovering Jules Verne and beginning to flirt with golden-age science fiction (the golden age being, of course, age twelve): deep-sea diving, a journey by hot-air balloon, the Wild West, a cross-country auto race, the Egyptian pyramids, a hunt for the Abominable Snowman. What they evoked in me was as important as what was actually printed on the page; each was a springboard for another weekend of fantasizing about exotic undertakings where nobody mocked you because you had two left feet in gym class and spoke with a stubbornly persistent Northern accent. And each was a springboard for learning as well; this process usually started with pestering my parents, and then, if I didn’t get everything I needed from that source, ended with me turning to the family set of Encyclopedia Britannica in the study. (I remember how when reading Journey Under the Sea I was confused by frequent references to “the bends.” I asked my mom what that meant, and, bless her heart, she said she thought the bends were diarrhea. Needless to say, this put a whole new spin on my underwater exploits until I finally did a bit of my own research about diving.)

Inevitably, I did begin to see the limitations of the format in time — right about the time that some of my nerdier classmates, whom I had by now managed to connect with, started to show me a tabletop game called Dungeons & Dragons. Choose Your Own Adventure had primed me to understand and respond to it right away; it would be no exaggeration to say that I saw this game that would remake so much of the entertainment landscape in its image as simply a better, less constrained take on the same core concept. Ditto the computer games that I began to notice in a corner of the bookstore I haunted circa 1984. When Infocom promised me that playing one of their games meant “waking up inside a story,” I knew exactly what they must mean: Choose Your Own Adventure done right. For the Christmas of 1984, I convinced my parents to buy me a disk drive for the Commodore 64 they had bought me the year before. And so the die was cast. If Choose Your Own Adventure hadn’t come along, I don’t think that I would be the Digital Antiquarian today.

But since I am the Digital Antiquarian, I have my usual array of questions to ask. Where did Choose Your Own Adventure, that gateway drug for the first generation to be raised on interactive media, come from? Who was responsible for it? The most obvious answer is the authors Edward Packard and R.A. Montgomery, one or the other of whose name could be seen on most of the early books in the series. But two authors alone do not a cultural phenomenon make.



 

“Will you read me a story?”

“Read you a story? What fun would that be? I’ve got a better idea: let’s tell a story together.”

— Adam Cadre, Photopia



During the twentieth century, when print still ruled the roost, the hidden hands behind the American cultural zeitgeist were the agents, editors, and marketers in and around the big Manhattan publishing houses, who decided which books were worth publishing and promoting, who decided what they would look like and even to a large extent how they would read. No one outside of the insular world of print publishing knew these people’s names, but the power they had to shape hearts and minds was enormous — arguably more so than that of any of the writers they served. After all, even the most prolific author of fiction or non-fiction usually couldn’t turn out more than one book per year, whereas an agent or editor could quietly, anonymously leave her fingerprints on dozens. Amy Berkower, a name I’m pretty sure you’ve never heard of, is a fine case in point.

Berkower joined Writers House, one of the most prestigious of the New York literary agencies, during the mid-1970s as a “secretarial girl.” Having shown herself to be an enthusiastic go-getter by working long hours and sitting in on countless meetings, she was promoted to the role of agent in 1977, but assigned to “juvenile publishing,” largely because nobody else in the organization wanted to work with such non-prestigious books. Yet the assignment suited Berkower just fine. “As a kid, I read and loved Nancy Drew before I went on to Camus,” she says. “I was in the right place at the right time. I didn’t have the bias that juvenile series wouldn’t lead to Camus.”

Thus when a fellow named Ray Montgomery came to her with a unique concept he called Adventures of You, he found a receptive audience. Montgomery was the co-owner of a small press called Vermont Crossroads, far removed from the glitz and glamor of Manhattan. Crossroads’s typical fare was esoteric volumes like Hemingway in Michigan and The Male Nude in Photography that generally weren’t expected to break four digits in total unit sales. A few years earlier, however, Montgomery had himself been approached by Edward Packard, a lawyer by trade who had already pitched a multiple-choice children’s book called Sugarcane Island to what felt like every other publisher in the country without success.

As he would find himself relating again and again to curious journalists in the decades to come, Packard had come up with his idea for an interactive book by making a virtue of necessity. During the 1960s, he was an up-and-coming attorney who worked long days in Manhattan, to which he commuted by train from his and his wife’s home in Greenwich, Connecticut. He often arrived home in the evening just in time to put his two daughters to bed. They liked to be told a bedtime story, but Packard was usually so exhausted that he had trouble coming up with one. So, he slyly enlisted his daughters’ help with the creative process. He would feed them a little bit of a story in which they were the stars, then ask them what they wanted to do next. Their answers would jog his tired imagination, and he would be off and running once again.

Sometimes, though, the girls would each want to do something different. “What would happen if you wrote both endings?” Packard mused to himself. A long-time frustrated writer as well as a self-described “lawyer who was never comfortable with the law,” Packard began to wonder whether he could turn his interactive bedtime stories into a new kind of book. By as early as 1969, he had invented the classic Choose Your Own Adventure format — turn to this page to do this, turn to that page to do that — and produced his first finished work in the style: the aforementioned Sugarcane Island, about a youngster who gets swept off the deck of a scientific research vessel by a sudden tidal wave and washed ashore on a mysterious Pacific island that has monsters, pirates, sharks, headhunters, and many another staple of more traditional children’s adventure fiction to contend with.

He was sure that it was “such a wonderful idea, I’d immediately find a big publisher.” He signed on with an agent, who “said he would be surprised if there were no takers,” recalls Packard. “Then he proceeded to be surprised.” One rejection letter stated that “it’s hard enough to get children to read, and you’re just making it harder with all these choices.” Letters like that came over and over again, over a period of years.

By 1975, Edward Packard was divorced from both his agent and his wife. With his daughters no longer of an age to beg for bedtime stories, he had just about resigned himself to being a lawyer forever. Then, whilst flipping through an issue of Vermont Life during a stay at a ski lodge, he happened upon a small advertisement from Crossroads Press. “Authors Wanted,” it read. Crossroads wasn’t the bright-lights, big-city publisher Packard had once dreamed of, but on a lark he sent a copy of Sugarcane Island to the address in the magazine.

It arrived on the desk of Ray Montgomery, who was instantly intrigued. “I Xeroxed 50 copies of Ed’s manuscript and took it to a reading teacher in Stowe,” Montgomery told The New York Times in 1981. “His kids — third grade through junior high — couldn’t get enough of it.” Satisfied by that proof of concept, Montgomery agreed to publish the book. Crossroads Press sold 8000 copies of Sugarcane Island over the next couple of years, a figure that was “unbelievable” by their modest standards. Montgomery was inspired to pen a book of his own in the same style, which he called Journey Under the Sea. The budding series was given the name Adventures of You — a proof that, whatever else they may have had going for them, branding was not really Crossroads Press’s strength.
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Indeed, Montgomery himself was well able to see that he had stumbled over a concept that was too big for his little press. He sent the two extant books to Amy Berkower at Writers House and asked her what she thought. Having grown up on Nancy Drew, she was inclined to judge them less on their individual merits than on their prospects as a franchise in the making. A concept this new, she judged, had to have a strong brand of its own in order for children to get used to it. It would take her some time to find a publisher who agreed with her.

In the meantime, Edward Packard, heartened by the relative success of Sugarcane Island, was writing more interactive books. Although their names were destined to be indelibly linked in the annals of pop-culture history, Packard and Montgomery would never really be friends; they would always have a somewhat prickly, contentious relationship with one another. In an early signal of this, Packard chose not to publish more books through Crossroads. Instead he convinced the mid-list Philadelphia-based publisher J.B. Lippincott to take on Deadwood City, a Western, and Third Planet from Altair, a sci-fi tale. These served ironically to confirm Amy Berkower’s belief that there needed to be a concerted push behind the concept as a branded series; released with no fanfare whatsoever, neither sold all that well. Yet Lippincott did do Packard one brilliant service. Above the titles on the covers of the books, it placed the words “Choose your own adventures in the Wild West!” and “Choose your own adventures in outer space!” There was a brand in the offing in those phrases, even if Lippincott didn’t realize it.
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For her part, Berkower was now more convinced than ever that this book-by-book approach was the wrong one. There needed to be a lot of these books, quickly, in order for them to take off properly. She made the rounds of the big publishing houses one more time. She finally found the ally she was looking for in Joëlle Delbourgo at Bantam Books. Delbourgo recalls getting “really excited” by the concept: “I said, ‘Amy, this is revolutionary.’ This is pre-computer, remember. The idea of interactive fiction, choosing an ending, was fresh and novel. It tapped into something very fundamental. I remember how I felt when I read the books, and how excited I got, the clarity I had about them.”

Seeing eye to eye on what needed to be done to cement the concept in the minds of the nation’s children, the two women drew up a contract under whose terms Bantam would publish an initial order of no fewer than six books in two slates of three. They would appear under a distinctive series trade dress, with each volume numbered to feed young readers’ collecting instinct. Barbara Marcus, Bantam’s marketing director for children’s books, needed only slightly modify the phrases deployed by J.B. Lippincott to create the perfect, pithy, and as-yet un-trademarked name for the series: Choose Your Own Adventure.

Berkower was acting as the agent of Montgomery alone up to this point. There are conflicting reports as to how and why Packard was brought into the fold. The widow of Ray Montgomery, who died in 2014, told The New Yorker in 2022 that her husband’s innate sense of fair play, plus the need to provide a lot of books quickly, prompted him to voluntarily bring Packard on as an equal partner. Edward Packard told the same magazine that it was Bantam who insisted that he be included, possibly in order to head off potential legal problems in the future.

At any rate, the first three Choose Your Own Adventure paperbacks arrived in bookstores in July of 1979. They were The Cave of Time, a new effort by Packard, written with some assistance from his daughter Andrea, she for whom he had first begun to tell his interactive stories; Montgomery’s journeyman Journey Under the Sea; and By Balloon to the Sahara, which Packard and Montgomery had subcontracted out to Douglas Terman, normally an author of adult military thrillers. Faced with an advertising budget that was almost nonexistent, Barbara Marcus devised an unusual grass-roots marketing strategy: “We did absolutely nothing except give the books away. We gave thousands of books to our salesmen and told them to give five to each bookseller and tell him to give them to the first five kids into his shop.”

The series sold itself, just as Marcus had believed it would. As The New York Times would soon write with a mixture of bemusement and condescension, it proved “contagious as chickenpox.” By September of 1980, around the time that I first discovered The Cave of Time, Publishers Weekly could report that Choose Your Own Adventure had become a “bonanza” for Bantam, which had sold more than 1 million copies of the first six volumes, with Packard and Montgomery now contracted to provide many more. A year later, eleven books in all had come out and the total sold was 4 million, with the series accounting for eight of the 25 bestselling children’s books at B. Dalton’s, the nation’s largest bookstore chain. A year after that, 10 million copies had been sold. By decade’s end, the total domestic sales of Choose Your Own Adventure would reach 34 million copies, with possibly that many or more again having been sold internationally after being translated into dozens of languages. The series was approaching its hundredth numbered volume by that point. It was a few years past its commercial peak already, but would continue on for another decade, until 184 volumes in all had come out.

Edward Packard, who turned 50 in 1981, could finally call himself an author rather than a lawyer by trade — and an astonishingly successful author at that, if not one who was likely to be given any awards by the literary elite. He and Ray Montgomery alone wrote about half of the 184 Choose Your Own Adventure installments. Packard’s prose was consistently solid and evocative without ever feeling like he was writing down to his audience, as the extract from The Cave of Time near the beginning of this article will attest; not all authors of children’s books, then or now, would dare to use a word like “phosphorescent.” If Montgomery was generally a less skilled wordsmith than Packard, and one who displayed less interest in producing internally consistent story spaces — weaknesses that I could see even as a young boy — he does deserve a full measure of credit for the pains he took to get the series off the ground in the first place. Looking back on the long struggle to get his brainstorm into print, Packard liked to quote the philosopher Arthur Schopenhauer: “Every original idea is first ridiculed, then vigorously attacked, and finally taken for granted.”

Although Packard at least was always careful to make his protagonists androgynous, it was no secret that Choose Your Own Adventure appealed primarily to boys — which was no bad thing on the whole, given that it was also no secret that reading in general was a harder sell with little boys than it was with little girls. Some educators and child psychologists kvetched about the violence that was undoubtedly one of the sources of the series’s appeal for boys — in just about all of the books, it was disarmingly easy to get yourself flamboyantly and creatively killed  — but Packard was quick to counter that the mayhem was all very stylized, “exaggerated and melodramatic” rather than “harsh or nasty.” “Stupid” choices were presented to you all the time, he noted, but never “cruel” ones: “You as [the] reader never hurt anyone.”

[image: ]Although Packard always strained to present an “AFGNCAAP” protagonist (“Ageless, Faceless, Gender-Neutral, Culturally Ambiguous Adventure Person”), when the stars of the books were depicted on the covers they were almost always boys. Bantam explained to a disgruntled Packard that it had many years of market research showing that, while little girls were willing to buy books that showed a hero of the opposite gender on the cover, little boys were not similarly open-minded.


One had to be a publishing insider to know that this “boys series” owed its enormous success as much to the packaging and promotional skills of three women — Amy Berkower, Joëlle Delbourgo, and Barbara Marcus — as it did to the literary talents of Packard and Montgomery. Berkower in particular became a superstar within the publishing world in the wake of Choose Your Own Adventure. Incredibly, the latter became only her second most successful children’s franchise, after the girl-focused Sweet Valley High, which could boast of 54 million copies sold domestically by the end of the 1980s; meanwhile The Baby-Sitters Club was coming up fast behind Choose Your Own Adventure, with 27 million copies sold. In short, her books were reaching millions upon millions of children every single month. Small wonder that she was made a full partner at Writers House in 1988; she was moving far more books each month than anyone else there.

Of course, any hit on the scale of Choose Your Own Adventure is bound to be copied. And this hit most certainly was, prolifically and unashamedly. During the middle years of the 1980s, when the format was at its peak, interactive books had whole aisles dedicated to them in bookstores. Which Way?, Decide Your Own Adventure, Pick-a-Path, Twisted Tales… branders did what they could when the best brand was already taken. While Choose Your Own Adventure remained archetypal in its themes and settings, other lines were unabashedly idiosyncratic: anyone up for a Do-It-Yourself Jewish Adventure? Publishers were quick to leverage other properties for which they owned the rights, from Doctor Who to The Lord of the Rings. TSR, the maker of that other school-cafeteria sensation Dungeons & Dragons, introduced an interactive-book line drawn from the game; even this website’s old friend Infocom came out with Zork books, written by the star computer-game implementor Steve Meretzky. Many of these books were content with the Choose Your Own Adventure approach of nothing but chunks of text tied to arbitrarily branching choices, but others grafted rules systems onto the format to effectively become solo role-playing games packaged as paperback books, with character creation and advancement, a dice-driven combat system, etc. The most successful of these lines was Fighting Fantasy, a name that is today almost as well-remembered as Choose Your Own Adventure itself in some quarters.
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The gamebook boom was big and real, but relatively short-lived. By 1987, the decline had begun, for both Choose Your Own Adventure and all of the copycats and expansions upon its formula that it had spawned. Although a few of the most lucrative series, like Fighting Fantasy, would join the ur-property of the genre in surviving well into the 1990s, the majority were already starting to shrivel and fall away like apples in November. Demian Katz, the Internet’s foremost archivist of gamebooks, notes that this pattern has tended to hold true “in every country” where they make an appearance: “A few come out, they become explosively popular, a flood of knock-offs are released, they reach critical mass and then drop off into nothing.” It isn’t hard to spot the reason why in the context of 1980s North America. Computers were becoming steadily more commonplace — computers that were capable of bringing vastly more flexible forms of interactive storytelling to American children, via games that didn’t require one to read the same passages of text over and over again or to toss dice and keep track of a list of statistics on paper. The same pattern would be repeated elsewhere, such as in the former Soviet countries, most of which experienced their own gamebook boom and bust during the 1990s. It seems that the arrival of the commercial mass-market publishing infrastructure that makes gamebooks go is generally followed in short order by the arrival of affordable digital technology for the home, which stops them cold.

In the United States, Bantam Books tried throughout the 1990s to make Choose Your Own Adventure feel relevant to the children of that decade, introducing a more photo-realistic art style to accompany edgier, more traditionally novelistic plots. None of it worked. In 1999, after a good twelve years of slowly but steadily declining sales, Bantam finally pulled the plug on the series. Choose Your Own Adventure became just another nostalgic relic of the day-glo decade, to be placed on the shelf next to Michael Jackson’s Thriller, a Jane Fonda workout video, and that old Dungeons & Dragons Basic Set.

[image: ]Appropriately enough, the very last Choose Your Own Adventure book was written by Edward  and Andrea Packard, the latter being the grown-up version of one of the little girls to whom he had once told interactive bedtime stories.


As of this writing, Choose Your Own Adventure is still around in a way, but the only real raison d’être it has left is nostalgia. In 2003, Ray Montgomery saw that Bantam Books had let the trademark for the series lapse, and formed his own company called Chooseco to try to revive it, mostly by republishing the old books that he had written himself. He met with mixed results at best. Since Montgomery’s death in 2014, Chooseco has continued to be operated by his family, who have used it increasingly as an instrument of litigation. In 2020, for example, Netflix agreed to settle for an undisclosed sum a lawsuit over “Bandersnatch,” a bold interactive episode of the critically lauded streaming series Black Mirror whose script unwisely mentioned the book series from which it drew inspiration.

A worthier successor on the whole is Choice Of Games, a name whose similarity to Choose Your Own Adventure can hardly be coincidental. Born out of a revival of the old menu-driven computer game Alter Ego, Choice Of has released dozens of digital branching stories over the past fifteen years. In being more adventurous than literary and basing themselves around broad, archetypal ideas — Choice of the Dragon, Choice of Broadsides, Choice of the Vampire — these games, which can run on just about any digital device capable of putting words on a screen, have done a fine job of carrying the spirit of Choose Your Own Adventure forward into this century. That said, there is one noteworthy difference: they are aimed at post-pubescent teens and adults — perhaps ones with fond memories of Choose Your Own Adventure — instead of children. “Play as male, female, or nonbinary; cis or trans; gay, straight, or bisexual; asexual and/or aromantic; allosexual and/or alloromantic; monogamous or polyamorous!” (Boring middle-aged married guy that I am, I must confess that I have no idea what three of those words even mean.)

Edward Packard, the father of it all, is still with us at age 94, still blogging from time to time, still a little bemused at how he became one of the most successful working authors in the United States during the 1980s. In a plot twist almost as improbable as some of his stranger Choose Your Own Adventure endings, his grandson is David Corenswet, the latest actor to play Superman on the silver screen. Never a computer gamer, Packard would doubtless be baffled by most of what is featured on this website. And yet I owe him an immense debt of gratitude, for giving me my first glimpse of the potential of interactive storytelling, thus igniting a lifelong obsession. I suspect that more than one of you out there might be able to say the same.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: Publishers Weekly of February 29 1980, September 26 1980, October 8 1982, July 25 1986, August 12 1988, December 1 1989, July 6 1990, February 23 1998; New York Times of August 25 1981; Beaver County Times of March 30 1986; New Yorker of September 19 2022; Journal of American Studies of May 2021.

Online sources include “A Brief History of Choose Your Own Adventure“ by Jake Rossen at Mental Floss, “Choose Your Own Adventure: How The Cave of Time Taught Us to Love Interactive Entertainment” by Grady Hendrix at Slate, “The Surprising Long History of Choose Your Own Adventure Stories” by Jackie Mansky at the Smithsonian’s website, and “Meet the 91-Year-Old Mastermind Behind Choose Your Own Adventure“ by Seth Abramovitch at The Hollywood Reporter. Plus Edward Packard’s personal site. And Damian Katz’s exhaustive gamebook site is essential to anyone interested in these subjects; all of the book covers shown in this article were taken from his site.



Footnotes

	A truly incredible figure of 250 million copies sold is frequently cited for the original Choose Your Own Adventure series today, apparently on the basis of a statement released in January of 2007 by Chooesco, a company which has repeatedly attempted to reboot the series in the post-millennial era. Based upon the running tally of sales which appeared in Publishers Weekly during the books’ 1980s heyday, I struggle to see how this figure can be correct. That journal of record reported 34 million Choose Your Own Adventure books sold in North America as of December 1, 1989. By that time, the series’s best years as a commercial proposition were already behind it. Even when factoring in international sales, which were definitely considerable, it is difficult to see how the total figure could have exceeded 100 million books sold at the outside. Having said that, however, the fact remains that the series sold an awful lot of books by any standard.
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				77 Responses 
			


						
		
						
				Buck			

			
				September 5, 2025 at 4:50 pm			

			
				
				We read a Choose Your Own Adventure book as literature in elementary school (must have been the mid to late 80s). I remembered it’s name  – “Die Insel der 1000 Gefahren” – and looking it up it turns out to be a translated version of “Sugarcane Island”. Apparently the “Choose Your Own Adventure” series became the “1000 Gefahren” (1000 dangers) series in German. I never felt the need to read another one, though.

				


			

			

	

		
		
						
				Alex Freeman			

			
				September 5, 2025 at 4:58 pm			

			
				
				Yes, I remember reading CYOA when I was a kid. I saw them as something to read when I couldn’t get my hands on a text adventure. I too liked the freedom of text adventures more.

They now have CYOA as board games, which, in my opinion, are much better than the books:

https://www.cyoa.com/pages/choose-your-own-adventure-the-board-game?srsltid=AfmBOoqJoNLWXQSvJ7ljTiEE6Lc4UOwzI4RKKhBN_fxMzgCbQ3IgCKlg

And let’s not forget this classic:

https://www.reddit.com/r/philosophy/comments/b8gjn/if_you_agree_with_this_hypothesis_turn_to_page_72/

				


			

			

	

		
		
						
				Tom B			

			
				September 5, 2025 at 5:46 pm			

			
				
				Jimmy, I also have a book-related inspiration experience from when I was a kid, right around 12-13 or so (still was not in highschool). Star Wars had come out, and I loved it, but it didn’t quite grab as hard as it did others; I was never interested in any Star Wars toys for instance. Perhaps subconciously I was reacting to the heavy fantasy elements, and I was on my way to being a hard sci-fi fan.

One day I was in my town’s public library (my dad would go downtown frequently and I would tag along, spending the time in the library) I dicovered a book titled “Spacecraft: 2000-2100 AD”, the first of Stewart Cowley’s Terran Trade Authority books, a large-format art book describing all kinds of spacecraft while telling a story of a war between Earth and their allies in Alpha Centauri against the Proxima Centaurians. This grabbed me hard, way harder than Star Wars. There was also a 2nd book, “Great Space Battles” featuring the awesome artwork of Peter Elson. These two books were just what I was looking for, and inspired my love for science fiction-based space opera rather than the fantasy type of Star Wars. I even gave a go at writing my own version, complete with planet and spacecraft guides. It was pretty crude though, I was no writer, LOL.

				


			

			

	
		
		
						
				Michael			

			
				September 9, 2025 at 11:05 pm			

			
				
				Thank you, Tom. Your digression has helped me enormously. My Elementary School best friend had a copy of “Spacecraft: 2000-2100 AD”, and I used to pore over it in fascination when I visited for sleepovers (sometimes while he was fast asleep), but I could never remember an author’s name or title. I was sure, despite being a librarian, that I would go to my grave without ever finding out what it was or seeing it again, but now I have ordered it on Amazon!

				


			

			

	





		
		
						
				S. John Ross			

			
				September 5, 2025 at 6:12 pm			

			
				
				Anecdotally, when I got into these around 1982, I find myself part of an active and hugely enthusiastic group of kids at my elementary school, all of us discussing the books, trading the books, loaning the books and (memorably) sometimes failing to return the loaned books … but the girls easily outnumbered the boys, maybe by as much as 2 to 1.

Either way, it was the single most popular thing I’ve ever been obsessed with, at least in terms of being surrounded by enthused peers without having to seek out a hobby enclave. Even outside the cluster of kids I was in, it seemed the whole school beyond us was also mad for them. Giddy times!

				


			

			

	

		
		
						
				Stephen N			

			
				September 5, 2025 at 9:22 pm			

			
				
				I’d be remiss not to mention the wonderful Finish It! podcast here, where they read every page and ending of each book, one read each per week – they did Caves of Time quite early, and the song that begins “ You’ve hiked through Snake Canyon once before” is now stuck in my head!

https://finishitpod.com/

				


			

			

	

		
		
						
				Leo Vellés			

			
				September 5, 2025 at 9:26 pm			

			
				
				Growing up as a kid in the mid 80s, I remember that this series was a big success here in Argentina. I had six or seven of this books, and ditto most of my friends. Reading and playing one of these, called ‘Who killed the president?’, I reached a point were I followed the instructions to go to some page only to find a double page illustration and no instructions to where to go from there. I think now of that as a book ‘bug’ (maybe it was only in the spanish translation?)

				


			

			

	

		
		
						
				Keith Palmer			

			
				September 5, 2025 at 10:06 pm			

			
				
				There was a shelf full of Choose Your Own Adventure books in my elementary school’s library, but I have to admit hitting “bad endings” made me a less enthusiastic reader of them than some… I suppose I was taking them too seriously, or something. By the time I seemed to have outgrown that, the books had become hard to find.

On the other hand, a part of me wants to suppose a “choose your own adventure” is easier for a novice to turn into a BASIC program than even a two-word-parser text adventure built off a magazine type-in listing. I recall starting one (“survival on the moon,” as I recall) on my family’s Color Computer (and not getting very far in that seat-of-the-pants programming before keeping track of the branches overwhelmed me). The one time I remember using an Apple II at my elementary school was with a “choose your own adventure” builder called Story Tree; there, I finished something that could most charitably be called “an Indiana Jones spoof,” but didn’t get very far on my follow-up, inspired by a review in the Color Computer magazine The Rainbow of a “survive the zombie apocalypse” text adventure… A few years after that, I tried to create a branching story in HyperCard on the Macintosh SE/30 my father sometimes transported home from work, now inspired by all of the text adventures I’d read about in now-old computer magazines but never got to play (and, again, I didn’t get very far before the “combinatorial explosion” became overwhelming.)

I’m not seeking to “correct” the picture caption about the Bantam Choose Your Own Adventure artwork “always” making the protagonists boys, but I do have the feeling that with two of the earliest books, Deadwood City and The Third Planet From Altair, the protagonists look to be girls to me. I was also wondering “is Twine still a major system nowadays?” given impressions it was even more suited to a classical “choose your own adventure” structure than Choice of Games, but I suppose the point was that Choice of Games can sell its games.

				


			

			

	
		
		
						
				arcanetrivia			

			
				September 6, 2025 at 12:48 am			

			
				
				Ehh… I don’t agree that they look like girls. The child on the cover of Deadwood City in this post I think is indeterminate rather than clearly a boy or girl. This version of Third Planet from Altair I think can also be read either way although I would lean towards boy if pressed. I don’t think you can have meant this version because you can barely see any features at all.

				


			

			

	
		
		
						
				Keith Palmer			

			
				September 6, 2025 at 12:58 am			

			
				
				As much as I want to keep this on a “agree to disagree” level, I might clarify my thoughts by mentioning the edition of Deadwood City I was thinking of was a different one than the one pictured in this post, and my impressions were probably shaped more by the interior illustrations as a whole than just the cover illustrations.

				


			

			

	





		
		
						
				Darkling			

			
				September 9, 2025 at 2:21 pm			

			
				
				I owned a handful of CYOA books as a child, and Supercomputer (#39, by Packard) is another example where (to me at least) the protagonist as depicted on the cover and in the book definitely looks like a girl – though Bantam may have been diversifying its art direction on the series by that point (or perhaps at Packard’s request on books that he wrote personally).

				


			

			

	





		
		
						
				Rowan Lipkovits			

			
				September 5, 2025 at 10:14 pm			

			
				
				As a child growing up in the ’80s I enjoyed these effortlessly, like strolling through an orchard and plucking ripe fruit to snack upon as I went.  They were everywhere and clearly weren’t going anywhere anytime soon!  Around the turn of the century I decided that it was time to nostalgically write one myself and went casually looking in local used bookstores to locate a couple of specimens to study and diagram, only to discover to my increasing dismay that they had been pulled from the shelves and mulched in the trough of no value!

That is the boring backstory of how I went from being a juvenile gamebook appreciator to becoming an adult gamebook collector.  (The story’s conclusion is that there are still plenty of them at thrift stores… these days, more often than not, the nostalgic reissues the ones on their shelves!)  You think you have your finger on the pulse of a culture, but if you take a ten year break from perusing the children’s books section you may be shocked by the dramatic changes that take place there!

				


			

			

	

		
		
						
				CJ			

			
				September 5, 2025 at 11:02 pm			

			
				
				My own favorite recent version of this is two books from Ryan North (of Dinosaur Comics fame, among others) which adapted a couple Shakespeare plays to “Choosable-Path Adventure” format (his own take on non-trademark-infringement).

  To Be Or Not To Be: https://www.goodreads.com/book/show/17938417-to-be-or-not-to-be

  Romeo and/or Juliet: https://www.goodreads.com/book/show/27209455-romeo-and-or-juliet

The writing style is colloquial in a way that’ll be quite familiar to fans of Dinosaur Comics in particular, and I suspect it might take some getting used to for some folks, but they’re both an utter delight.  The “canonical” Shakespearean choices are indicated throughout, so you can “play” through a silly version of the play itself if you like.  But that does lead to some rather suboptimal endings for the characters involved.

They both let you play as various characters — in the Hamlet one, you can play as Hamlet, Ophelia, or Hamlet’s Dad’s Ghost.  There’s all sorts of hidden easter eggs; books-within-books, small totally-separate stories you can only really stumble on either by chance or by thorough record-keeping, and other kinds of silliness.  The Kickstarter version of To Be or Not To Be came with a skull-shaped bookmark whose “teeth” could mark multiple pages.  (In practice that didn’t work so well, but it was fun regardless.)

Anyway, I highly recommend both; they remain dear favorites of mine.

I also have an inordinate amount of nostalgia for the original Choose-Your-Own-Adventures, so this one was a delight to read.  Thanks!

				


			

			

	
		
		
						
				Steph Cherrywell			

			
				September 8, 2025 at 5:50 pm			

			
				
				Have you read North’s more recent work, “Warp Your Own Way”, based on Star Trek: Lower Decks? It’s an absolute treat – a graphic novel which starts off as a standard CYOA-format before revealing it has a little more going on. It’s so clever that, if you liked North’s Shakespeare books, I might recommend it even if you’re not familiar with the show (though show fans will undoubtably get even more out of it.)

				


			

			

	





		
		
						
				hcs			

			
				September 5, 2025 at 11:54 pm			

			
				
				Recently I ran across a few TutorText books from the ’60s. Often engineering-oriented, they are interspersed with questions to gauge understanding. You indicate your answer to a multiple choice question by turning to another page, a wrong answer can lead to a brief explanation or (rarely) a digression to correct an anticipated misunderstanding, without having to interrupt the main lesson.

I’ve been wondering to what extent “programmed instruction” materials like this might have inspired CYOA or other game books (or computer games). Maybe it was just convergent evolution, the cheapest way to publish interactivity.

Nice examples of it in this article: https://hackaday.com/2020/08/28/a-tale-of-tutor-texts/

And I checked out a 1966 programmed instruction design handbook for some background research: https://archive.org/details/peter-pipe-practical-programming

				


			

			

	

		
		
						
				StClair			

			
				September 6, 2025 at 12:30 am			

			
				
				I discovered this series in middle school, when they were first coming out, and am still a fan today.  Most of my favorites are from early in the run, when I was younger and most taken with them, but I have to give a nod to the delightfully meta Hyperspace, in which you actually meet Packard as well as recurring character Dr. Nera Vivaldi (for whom I named a submarine when I played Subnautica some years back).

				


			

			

	

		
		
						
				arcanetrivia			

			
				September 6, 2025 at 12:43 am			

			
				
				“Play as male, female, or nonbinary; cis or trans; gay, straight, or bisexual; asexual and/or aromantic; allosexual and/or alloromantic; monogamous or polyamorous!” (Boring middle-aged married guy that I am, I must confess that I have no idea what three of those words even mean.)

I assume that you’re referring to allosexual and alloromantic; I’m struggling a bit with what the third might be but I’m going to guess aromantic. Aromantic means someone does not experience romantic love, similar to how an asexual does not experience feelings of sexual attraction. Although the prefix allo- means “other” or “different” and in scientific use usually means something is atypical (like an isomer of a chemical may be called allo-whatever), here allosexual and alloromantic mean the “standard” versions of those – someone who does experience sexual attraction or romantic love, as is assumed to be “normal”. It is marking the normally unmarked category with a term of its own, like cis (vs. trans) and allistic (vs. autistic), which uses the same all(o)- element.

				


			

			

	

		
		
						
				Resistencia Carpincha			

			
				September 6, 2025 at 1:10 am			

			
				
				As Leo said in the comments, we, who grew up in Argentina in the 80s, read all the books happily. I still have a large collection and even though I moved to another country, I asked my sister to bring for my kids two of the most beloved books by me: El mistertio de la casa de piedra and El Hiperespacio. 

Great series!

				


			

			

	
		
		
						
				Ignacio			

			
				September 6, 2025 at 12:10 pm			

			
				
				I realize Jimmy has several followers from Argentina =)

And apparently most (all?) of us living abroad =(

				


			

			

	
		
		
						
				Resistencia Carpincha			

			
				September 21, 2025 at 1:42 pm			

			
				
				Sad reality :-(.

				


			

			

	





		
		
						
				Leo Vellés			

			
				September 6, 2025 at 8:34 pm			

			
				
				Resistencia Carpincha is a great name!!!! I recommend, both for you and Nacho (and to anyone that speaks spanish) to listen to the argentinian podcast Modo Historia. It is very similar to Digital Antiquarian in how they approach every era of computer games in history

				


			

			

	
		
		
						
				Guille Crespi			

			
				September 10, 2025 at 4:12 pm			

			
				
				I was about to post “I’m still in Argentina and have been enjoying Jimmy’s work for many many years now!” when I saw my podcast mentioned in the thread… ¡gracias Leo! Jaja :)

				


			

			

	









		
		
						
				Daniel A			

			
				September 6, 2025 at 3:19 am			

			
				
				Bravo. I experienced the same joy of discovery when I found out about the CYOA books. I couldn’t imagine reading anything else for a while. My school had 10 or 15 different books from the series, and I read them all. They started to get old after a while and, just like you, I graduated to D&D, Vampire and other pen-and-paper RPGs. I didn’t get back to them until computer games started incorporating some of dynamic narrative mechanics. The Choice of Games titles are the closest to the original, but the Telltale games (such as the excellent Walking Dead series) are what I’d call the modern version.

I maintained a lifelong fascination for dynamic narratives, culminating in my decision to take a break from my job to build a game company. My first game, Outsider (https://store.steampowered.com/app/3040110/Outsider/), is a mix of many things that you’ve covered in your blog. It’s a dynamic narrative game with a Masquerade-like puzzle hunt and a ton of references to retro gaming (and the Amiga, of course). Jimmy, if you drop by my Discord (https://discord.gg/nZSKFs9hr6) I can give you a free key. I’ll release it in under two months. :)

Keep up the great work!

				


			

			

	

		
		
						
				Ignacio			

			
				September 6, 2025 at 4:35 am			

			
				
				Hi! I am so happy you chose to write about this staple of my childhood reading. It was something “missing” from the Digital Antiquarian. Thanks Mr. Maher!

My friends and I had half a dozen of these books each, and used to borrow them from one another. We also had several at our school’s library, which were usually on loan and you had to sign up on the wait list to get them once they were returned.

I believe this is a minor typo: “As any rate”, should start with ‘At’?

				


			

			

	

		
		
						
				Ignacio			

			
				September 6, 2025 at 5:18 am			

			
				
				On the gender of the protagonist issue: I remember one of the CYOA books I liked the most, Secret of the Ninja by Jay Leibold (CYOA #66), placed the reader in the shoes of a female protagonist (starting with the cover illustration). Although the story is not really influenced by this, and it reads like any of the other stories with androgynous protagonists.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 6, 2025 at 7:00 am			

			
				
				We’ll go with “almost always” instead of “always” when it comes to boys on the covers. ;) Thanks!

				


			

			

	





		
		
						
				Lars			

			
				September 6, 2025 at 8:14 am			

			
				
				Yes! “Sværd & Trolddom” (Fighting Fantasy) was the thing in my country (which is now yours as well). Many hours spent on that because I was a precocious reader.

				


			

			

	

		
		
						
				Mattias Källman			

			
				September 6, 2025 at 8:40 am			

			
				
				Lovely essay. In my native Sweden, CYOA never became a huge cultural phenomenon, few books were translated and they weren’t very available, at least not in my small hometown. That said, I still remember borrowing a few of them from a neighbor’s kid at around age 8-9 (this was 1985-86) and devouring them, craving more. 

Since very few “non-fundamental” memories of everyday life remain with me from that age, or are at least muddled, this must have been pretty fundamental. 

I was already an avid reader and computer player at that point, so if this served as a gateway drug in any way, it was likely for adventure games – and learning English well enough to understand them. 

A year later I dove headlong into the world of Sierra.

It’s still a bit strange to me that the format never really made the big leap to the computer back then, as an “easily digestible” alternative branch to the parser-driven adventure games.

				


			

			

	
		
		
						
				Torbjörn Andersson			

			
				September 8, 2025 at 8:11 am			

			
				
				@Mattias Källman

“few books were translated and they weren’t very available, at least not in my small hometown”

I seem to remember seeing quite a few of them in book stores in Linköping. Maybe their university had something to do with that? The only series I read more than one or two books from was The Lone Wolf (“Ensamma Vargen”) by Joe Dever and The Way of the Tiger (“Tigerns väg”) by Mark Smith and Jamie Thomson. But I was surprised when I later learned how many Lone Wolf books there were, because only the first 12 were translated.

But the very first gamebook I read was “Den mystiska påsen” (approximately “The mysterious pouch”) by Betty Orr-Nilsson. It was billed as “en kors och tvärs bok” (approximately “a hither and tither book”), giving the impression that it was part of a series. But to the best of my knowledge, it was the only one. I don’t remember when I read it, but considering how fascinated I was I can’t have been very old. The Internet tells me that it was published in 1970, the year before I was born. Much later I was able to borrow it at a library, and… well, it was still fun to revisit it but with only 15 numbered sections (referred to by page number rather than section number) it was a lot more primitive than I remembered it.

As I remember it, it was about a young boy who sees someone accidentally drop a pouch before boarding the subway. The pouch turns out to contain jewels, and you find out that they are stolen. The choices then involved whether to go to the police, tell your parents, or keep it hidden for yourself. It was very much aimed at younger readers.

Of the few modern gamebooks I’ve seen, my favorite has to be Despair Inc.’s delightful satire, “Who Killed John F. Kennedy?”. It’s the first and only book in their “Lose Your Own Adventure” series. A few more titles were announced, but I don’t know if they were just there as a joke or if they really did mean to write them.

				


			

			

	





		
		
						
				John			

			
				September 6, 2025 at 10:24 am			

			
				
				I somehow missed the Choose Your Own Adventure train.  It’s not that I didn’t know they existed.  I certainly read some.  My family may have even owned one or two.  It’s just that they didn’t grab the way they apparently did so many other people.  I’m not entirely certain why.  If I had to guess, I’d say that it’s because the average Choose Your Own Adventure is very short and isn’t really about anything.  It’s just a bunch of stuff that happens.  The focus is on surprise rather than plot or character.  There’s nothing to get invested in.  I read a lot as a kid, and, while I wouldn’t say I was a particularly discerning reader–the sheer number of Hardy Boys and Tom Swift novels I consumed would put the lie to that immediately–I suspect I wanted more from a story than the typical Choose Your Own Adventure had to offer.

				


			

			

	

		
		
						
				glorkvorn			

			
				September 6, 2025 at 2:24 pm			

			
				
				I once read a remarkable book from an indie publisher which was inspired by these books: https://www.goodreads.com/book/show/20488405-love-is-not-constantly-wondering-if-you-are-making-the-biggest-mistake-o . It’s superficially in that style, but not really, it’s more like an extended metaphor. The anonymous main character (and author, apparently) is stuck in a bad relationship with an alcoholic girlfriend. He alternates between trying to help her and trying to break up with her, but his choices don’t seem to matter- he’s still pulled along by the story as if he was a CYOA protagonist. Likewise, the relationship is sometimes good and sometimes bad, with problems coming up out of nowhere for insane reasons that mimic the ridiculous logic of a CYOA novel that kills you out of nowhere. He’s also a nerd who likes sci fi stories, so it it seems like he’s kind of dissociating from real life by pretending as if his real life is a sci fi pulp adventure story. As the story gets darker, he uses more and more sci fi fantasies to explain it. It’s meant to be read literally, but you can also skip pages as if it was a CYOA novel, and it sort of works either way, representing how addiction traps people in these cycles of the same problems happening over and over and losing track of time. It’s a very sad story, but with some humor and introspection that made it palatable.

Anyway I just thought it was a good example of what you said: “I didn’t have the bias that juvenile series wouldn’t lead to Camus.” This isn’t exactly Camus, but I think it shows how juvenile fantasy can be built up into something more sophisticated.

				


			

			

	

		
		
						
				Georg			

			
				September 6, 2025 at 3:18 pm			

			
				
				A few months ago, I bought some used “Lone Wolf” books to try out.

My 13-year-old son – who started playing video games at the age of eight, owns a Nintendo Switch and smartphone – actually liked them, playing through six or seven of them over many hours, some of them multiple times.

I was very surprised that he got into them. But I was also surprised that they “got” me as well. There’s an element of immersion about a book about yourself that is hard to duplicate on screen, at least for me.

				


			

			

	
		
		
						
				Torbjörn Andersson			

			
				September 8, 2025 at 8:22 am			

			
				
				@Georg

In the late 90s, Joe Dever gave a group of volunteers the rights to create digital editions of most of the Lone Wolf books, even including much of the illustrations. That’s how I learned there were more than just the 12 that were translated into Swedish. You can find them at https://www.projectaon.org/

I don’t think the books were in print then, though that has changed since. There are even some new books in the series, and I think slightly expanded versions of at least some of the older ones. Project Aon do not have the rights to any of that, obviously.

(If there’s ever a follow-up article to this one, I wouldn’t be surprised if they get a shout-out.)

				


			

			

	
		
		
						
				Pelle			

			
				September 10, 2025 at 4:00 pm			

			
				
				There are newer translations to Swedish as well. Started some 10 years ago or so and looks like they made it to at least book 10. My local library has the first few. Lone Wolf (Ensamma Vargen) was definitely the big series here in Sweden back in the day that everyone remembers.

I never saw a Choose Your Own Adventure book back then and did not know it existed. The thing was that Äventyrsspel, that published the by far most popular RPGs in Sweden in the 1980’s, started publishing Lone Wolf and a few other series from the UK, some which they added their RPG trademarks to, even if they were not related at all. My favorites was a short horror-series of only two books, that was sold in Sweden with a big Chock logo on the cover (Chock being the Swedish version of the Chill RPG) but was really a translation of the Forbidden Gateway series (see https://gamebooks.org/Series/173/Show) that was not related at all to either Chock or Chill.

				


			

			

	
		
		
						
				Torbjörn Andersson			

			
				September 11, 2025 at 12:19 pm			

			
				
				I vaguely remember seeing some horror-themed books, but couldn’t remember what they were. I’m still not sure, but the cover art for “Ondskans Gruvor” does ring a bell. Never read them, though. I did have one each of the Falcon and Fighting Fantasy books I think, but they didn’t capture my imagination the way Lone Wolf did. And again, I think only a few of the books were translated into Swedish.

				


			

			

	









		
		
						
				Kai			

			
				September 12, 2025 at 5:49 pm			

			
				
				As a teenager I devoured the Lone Wolf books. I had the first twelve back then and I am sure I played through them more than once. I distinctly remember how surprised I was that the first one could be complete in little more than a dozen choices, though I never systematically explored all the possibilities or routes. It was just luck.

I even wrote my own 350 paragraph adventure and started, but never finished, an even more ambitious sequel.

To me, those kind of books did not directly compete with computer games, regular books, television or other toys. They were fun in their own right and could be as immersive as any other medium, if done well.

				


			

			

	





		
		
						
				Chris Klimas			

			
				September 6, 2025 at 3:38 pm			

			
				
				Without the CYOA series, I doubt there would be Twine. Many of the story format names I picked for Twine—Jonah, Snowman, Sugarcane, Harlowe—are nods to book titles.

				


			

			

	

		
		
						
				Whomever			

			
				September 6, 2025 at 3:48 pm			

			
				
				Good article!  I far preferred Fighting Fantasy to CYOA.  I vaguely recall there was a UK series set in a humorous King Arthur universe but I’m blanking on the name and it may be my imagination…

				


			

			

	
		
		
						
				Pablo			

			
				September 6, 2025 at 5:56 pm			

			
				
				About King Arthur, you are probably talking about these:

https://en.wikipedia.org/wiki/Grailquest

They had a kind of goofy silliness, but it was really fun. And in their own way, they had a very unique and sophisticated gameplay mechanic.

				


			

			

	
		
		
						
				Whomever			

			
				September 6, 2025 at 7:19 pm			

			
				
				Yes!  That’s it!  Thanks!  I really enjoyed them back in the day.

				


			

			

	









		
		
						
				Sung			

			
				September 6, 2025 at 10:48 pm			

			
				
				FYI, CYOA made a bit of a comeback, or perhaps an introduction for some, with Pretty Little Mistakes:

https://en.wikipedia.org/wiki/Pretty_Little_Mistakes

It came out in 2007 and was a fairly decent hit.  Adult themed (about relationships), but I bet a lot of readers read that book out of the love (or familiarity) with the ones they read when they were children.

				


			

			

	
		
		
						
				7iebx			

			
				September 7, 2025 at 3:26 am			

			
				
				Early in our relationship, my future wife and I did a trip to Portland, Oregon and ended up spending hours browsing the shelves at Powell’s Books. We had both been voracious CYOA fans in childhood, so when we came across Pretty Little Mistakes, the very concept of a grown up CYOA delighted us to no end. We enjoyed the rest of our time in Portland until a friend introduced us to crystal meth. We became meth addicts, crashed our car on the way home, and later died on the streets, hopelessly addicted. THE END.

(Anyone who has read Pretty Little Mistakes a few times will understand)

				


			

			

	





		
		
						
				PVicente			

			
				September 7, 2025 at 9:35 am			

			
				
				Ok, a very nice article on the origin of gamebooks,it’s very interesting to see how ideas are born and take their first stumbling steps.

I loved the Fighting Fantasy books when I was a kid, they were great fun.

And speaking of Fighting Fantasy, I presume that the next entry will cover it? It has to, or else you will leave your readers with the wrong impression, that gamebooks are done and over. Fighting Fantasy (at least) it’s still a thing, with fans and authors still active (anyone feeling curious can have a look at https://www.fightingfantasy.com/), books being sold, events, and etc. And covering gamebooks (and “analog” gaming in general) without including Steve Jackson and Ian Livingstone feels very, very wrong.

And we can’t forget the computer games that gamebooks inspired, starting with the 8-bit era, we are going to run into the Fighting Fantasy series here too.

				


			

			

	

		
		
						
				usoft			

			
				September 7, 2025 at 1:31 pm			

			
				
				After the decline in the US and after the Fall of Berlin Wall and anti-communist revolutions of 1989, there were plenty of these translated and distributed once again with high success in former communist countries in the Eastern Europe.

I am not sure how these were licensed and who got the money, but they had the same CYOA covers. It was indeed funny for us to read them in the 1990’s, while highly interesting and novel concept, writing often felt dated. That was easy to understand as many of these were written in the 1970’s.

				


			

			

	

		
		
						
				M. Casey			

			
				September 7, 2025 at 9:12 pm			

			
				
				Thanks for the timeline, the rise and fall of CYOA is interesting.

I started to read them near the peak, I guess, in the back half of the ’80s. I probably read 30 or 40; I remember my favorite being “Mountain Survival” but all these years later I couldn’t tell you why.

Later I’d read the Lone Wolf series, which tried to add in some stats and inventory elements to a CYOA-style adventure but ended up being horrifically unbalanced (as a singular d10 roll at the beginning of Book 1 would haunt you in *every single battle* for the next 17 books). 

They were still fun though. And you don’t have to feel too bad about cheating a solo adventure.

				


			

			

	

		
		
						
				Gnoman			

			
				September 7, 2025 at 9:16 pm			

			
				
				Not sure I really agree with this part

” It seems that the arrival of the commercial mass-market publishing infrastructure that makes gamebooks go is generally followed in short order by the arrival of affordable digital technology for the home, which stops them cold.”

By which I mean I don’t think that accessible computer games caused CYOA books to fall out of popularity. My suspicion is that they consistently fall out of popularity because they’re fundamentally a fad or trend, and all such things have a finite lifespan. 10 years of peak popularity followed by four or five years of dwindling appeal is pretty typical for a longer-lived trend.

				


			

			

	

		
		
						
				David Yates			

			
				September 8, 2025 at 8:10 am			

			
				
				As a millennial, my first introduction to Choose Your Own Adventure-style books was Give Yourself Goosebumps, the interactive spin-off of RL Stine’s Goosebumps kids’ horror series. I always liked them more than the standard series, but they were harder to come by. I started reading the original Choose Your Own Adventure books later on, after finding them in second-hand bookstores.

>Although Packard always strained to present an “AFGNCAAP” protagonist (“Ageless, Faceless, Gender-Neutral, Culturally Ambiguous Adventure Person”), when the stars of the books were depicted on the covers they were almost always boys. Bantam explained to a disgruntled Packard that it had many years of market research showing that, while little girls were willing to buy books that showed a hero of the opposite gender on the cover, little boys were not similarly open-minded.

This was definitely how I felt at that age. If the character in the illustrations looked too feminine, I gave the book to my sister. I remember being annoyed that there were illustrations at all – Give Yourself Goosebumps was the superior series in my young eyes primarily because it didn’t waste valuable page space on illustrations.

				


			

			

	
		
		
						
				Ross			

			
				September 8, 2025 at 5:54 pm			

			
				
				I was exactly the opposite – my favorite childrens’ books had female protagonists – but I acknowledge I was an Odd Child.

The “years of market research” thing is, I believe, now understood to be a self-fulfilling prophecy; it was widely accepted for long enough that it was impossible to get a book with a female protagonist published outside of the “ghetto” of “books for girls”, so a girl on the cover pretty much guaranteed the book was AGGRESSIVELY “girly”-coded.

				


			

			

	





		
		
						
				Vince			

			
				September 8, 2025 at 8:47 am			

			
				
				Thank you Jimmy for covering this, it is definitely part of my childhood and something that was indeed my gateway drug to fiction and story-focused videogames.

It was also a discovery for me finding The Cave of Time (or, better, “La Caverna del Tempo” in the Italian translation) in a random bookshop I visited with my parents. I must have been so enthusiastic about them that they placed a mail subscription for the series. I would devour them as soon as they arrived and I must have read them 3/4 times each.

In Italy we only got about a few dozens books (from 86 to 88), with the last dozen or so weirdly pivoting to have Indiana Jones in them with the protagonist as the sidekick.  I would devour them as soon as they arrived and I must have read them 3/4 times each.

I would have loved if you got in more detail of some of your favorites or your most memorable moments as you aften do with games. I will mention the secret ending in UFO 54-40 with no normal paths leading to it.

And some of the deaths are indeed memorable: in Underground Kingdom, you “jump” into a literal black-hole sun at the center of the hollow  earth,  in the Lost Jewels of Nabooti you are blown up by a robot-dog bomb, in The Horror of High Ridge you are forced to watch some horrible scene (not described) that you have just seen cause a friend of yours to literally die of terror. 

Their literary merits might be dubious, but they could definitely fire up the imagination of a kid… the illustrations were also quite memorable.

				


			

			

	

		
		
						
				Steph Cherrywell			

			
				September 8, 2025 at 5:57 pm			

			
				
				While the original Choose Your Own Adventure series isn’t the juggernaut it once was, they’re still  releasing books (including graphic novels) and of course the format itself is now well-established.  Aside from the Ryan North books mentioned above, Jason Shiga has Adventuregame Comics, and the fourth book of James Riley’s Story Thieves series, in which the series protagonist, a kid who can travel into books, gets trapped in one of these. All of these have puzzle/gamebook elements as well.

Incidentally, if you want to find these in a library, search ‘plot-your-own stories.’  That’s the generic term used for the subject heading, since Choose Your Own Adventure is copyrighted.

				


			

			

	

		
		
						
				Steph Cherrywell			

			
				September 8, 2025 at 6:37 pm			

			
				
				Re: the mention of Packard’s “internally consistent story spaces” above — yes! When I was a kid, my biggest disappointment with these was the ones that dropped the pretense that there was a “real” world being modeled underneath. I particularly remember a haunted-house story where in one main branch the reader’s friends are revealed to have been monsters all along, luring them into a trap, where in the other branches they’re never anything but regular kids.

I guess that if you view each branch in isolation as a kind of improvised story, like Packard originally did, that’s a perfectly fine way to approach it – why shouldn’t you be able to bring in story twists that change the meaning of what came before?  But I always thought of them, at their best, as explorations of a possibility space where you really saw what might have been, and “if you went to the basement first, then your friend has always secretly been a werewolf” just demolished that. It makes it all the more impressive that Packard himself was apparently better about that right from the get-go!

				


			

			

	
		
		
						
				Ross			

			
				September 9, 2025 at 8:36 pm			

			
				
				I can see why it would be frustrating for some, but personally, I have a strange affection for that sort of thing. There’s a bit of an absurdist “schrodinger’s cat” thing where rather than you “playing” a story as a game, you’re doing something different where there are many *unrelated* stories existing in a superposition, and by observation, you select which one becomes “your” reality. 

I think there was a lull between the waves of CYOA book popularity when I hit prime reading age? Because I feel like I first encountered CYOA books during a resurgence rather than when they were new, so I already had experience of text adventures when I got into them, which might be why I found it more interesting when a CYOA book did something that clearly different from being more of a low-tech adventure game.

				


			

			

	





		
		
						
				Michael			

			
				September 9, 2025 at 12:00 am			

			
				
				Minor nitpick: so far as I can recall, TSR never used the term “gamebook” to promote their “Endless Quest” series. I have a collection of several, and the term does not appear on the covers. These were, at any rate, straightforward branching-choice narratives with no “game” elements, such as dice, stats, etc.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 9, 2025 at 5:31 am			

			
				
				Thanks!

				


			

			

	
		
		
						
				Zed Banville			

			
				September 13, 2025 at 6:33 pm			

			
				
				Note that TSR, in 1985, began a series called “Super Endless Quest Adventure Gamebook”, which did incorporate RPG elements associated with gamebooks but not present in CYOA books, such as the “Endless Quest” series. TSR added the “Advanced Dungeons & Dragons” logo to the top of the third book and then dropped “Super Endless Quest” so that from the fourth book onward this series was called “Advanced Dungeons & Dragons Adventure Gamebooks”. Ultimately, 18 entries were published in this series, in just three-and-a-half years.

TSR also published 8 gamebooks related to its Marvel Super Heroes game, 6 gamebooks related to its Sniper! boardgame, and 4 entries in the Catacombs Solo Quest series that arguably were closer to D&D solo adventures than to gamebooks. While the Catacombs series refrained from using the term gamebook, the Marvel Super Heroes and Sniper! series did refer to themselves as “Adventure Gamebooks”, just like Super Endless Quest.

				


			

			

	









		
		
						
				Mateusz Krzesniak			

			
				September 9, 2025 at 4:39 am			

			
				
				I think I just missed the heyday of these, but I was super into Choose Your Own Adventure and even moreso into the Endless Quest series. An upside to experiencing these on their decline was that I was able to pick up many of them in the back of my local Kay Bee Toys for super cheap and I’m sure that they led to my love for Dragonlance later on.

Looking at the links you’ve provided, I haven’t seen any of these covers in years! But it’s amazing just how many I had, it seems to be almost all of them.

				


			

			

	

		
		
						
				f			

			
				September 9, 2025 at 11:29 pm			

			
				
				My friends and I first discovered CYOA books in the library of our elementary school in first grade, in 1990. While they may have already been past their prime in the U.S. at that point, in Italy (where I grew up)  the ‘librigame’, as they had been dubbed, still enjoyed more than modest success. This continued throughout the early years of the 1990s, only declining towards the midpoint of that decade.

Many of the more successful series (Fighting Fantasy and Lone Wolf among them) were being translated into Italian and published by a single publishing house, Edizioni EL, with a unified – and in my opinion still quite elegant – look, featuring color-coding and individual icons to denote the various sub-series. Ideal for collecting, and probably the most dominant editions on the Italian market during those years; they were ubiquitous in bookstores, often with substantial amounts of shelf space dedicated to them.

As for my personal experience, the feature that likely most drew me to them was – branching narrative initially aside – the art. The covers boasted many colorful, striking and often lurid fantasy paintings, and the black & white illustrations on the inside ran the gamut of the monstrous, the gruesome and sometimes even the somewhat salacious. Tempting for an aspiring teenager. The stories themselves, on the flipside, were often rather testing my patience instead of drawing me in, and I often cheated my way through them in order to get to the interesting bits more quickly. I suppose the fact that videogaming was already part of my childhood, at that point, made the multiple-choice narrative feel a bit less enticing and fresh.

Today I still own a small collection of various ‘librigame’ from that era, and am quite fond of them. In particular due to their aesthetic quality, which – in contrast to their ‘gameplay’, perhaps – has aged rather gracefully :)

P.S. for anyone curious to take a look at the design of Edizioni EL’s ‘librigame’ editions: The Wikipedia article features an image of the book spines on a shelf: https://commons.wikimedia.org/wiki/File:Librogame.jpg

… and this Italian website dedicated to CYOA books has a gallery with most cover artworks of those editions: https://www.librogame.com/modules/myalbum/viewcat.php?cid=1

				


			

			

	
		
		
						
				Vince			

			
				September 10, 2025 at 11:57 am			

			
				
				Thanks for the links! 

I have somewhere at my parents’s home the Foundation game books, which I bought many years ago. 

I could not find any reference to them online until now and I was starting to think it was a fake memory or something :)

Aside from them, the only other ones I read (aside from CYOA) are the Lone Wolf ones, I feel they were the most popular.

A few years ago someone created a free Android app with all the books and a convenient interface (Lone Wolf Saga), as far as I can tell it is still online and it works.

				


			

			

	
		
		
						
				f			

			
				September 10, 2025 at 7:56 pm			

			
				
				Yes, Lone Wolf seemed like the series most people associated with CYOA. And yes, I remember the Asimov Foundation books – in fact, I still own one myself! It appears to be the fifth out of six (La Minaccia Del Mutante), which would also explain why I didn’t really understand what was going on when I read it, age 11 or so. From what I recall, I simply picked up that specific one because it may have been the only one available in the store, and I was familiar with some of Asimov’s short stories. And it looked cool 

				


			

			

	
		
		
						
				f			

			
				September 10, 2025 at 8:03 pm			

			
				
				@Vince – I forgot to add this link to the Asimov Galactic Foundation gamebooks: https://gamebooks.org/Series/939/Show

				


			

			

	













		
		
						
				Pelle			

			
				September 10, 2025 at 4:10 pm			

			
				
				I think the first Tunnels & Trolls Solo Adventure, published in 1976, also deserves a mention in this context. It’s the same kind of branching gamebook as CYOA with numbered paragraphs, but it has a full RPG system attached to it, more advanced than the later Fighting Fantasy books. Tunnels & Trolls also has been kept in print and updated with new versions and more books to this day, and of course there are a few CRPGs based on it. Searched this site and saw that it has been mentioned in passing a few times, several times in the recent series of CRPG posts, but never described in any detail I think.

https://en.wikipedia.org/wiki/Buffalo_Castle

				


			

			

	

		
		
						
				Jerzy			

			
				September 11, 2025 at 8:48 pm			

			
				
				Thanks for the great article, Jimmy. If anyone’s interested in seeing even earlier versions of this idea, there was a 1930 book called “Consider the Consequences!” by Doris Webster and Mary Alden. It’s available to read on archive.org:

https://archive.org/details/consider-the-consequences-1930/

				


			

			

	

		
		
						
				Keith Simpson			

			
				September 13, 2025 at 1:42 pm			

			
				
				This is a great article, thank you. I discovered the CYOA books as a 10 year old in 1980, living here in Sydney Australia. I would go to my local bookstore every week, hoping for a new volume, along with a new Three Investigators or Hardy Boys book. I devoured them all for a number of years.

But in 1982, my Dad bought home a TRS-80 Model 1, and that changed things. All of a sudden, a new world was opened up for me – text adventures. I was also getting older, starting high school in 1983 I began to read more adult books and CYOA books were no longer ‘cool’ for me or my friends.  At some point, I donated them all to my nephew.  But I’ve never forgotten these books, their amazing cover art, or the names of the authors, especially Edward Packard…I’m glad you didn’t remain a lawyer!

				


			

			

	

		
		
						
				Tristan Miller			

			
				September 16, 2025 at 2:58 am			

			
				
				I was surprised to see the “Wizards, Warriors, and You” series missing from your list of CYOA knock-offs, especially given the connections you’ve drawn to Dungeons & Dragons.  The books’ gimmick (apart from the second-person narration) is that at the beginning of every story, you must choose to play as either the magic-using Wizard or the weapon-wielding Warrior.  Most of the encounters in the story involve choosing among a fixed set of spells or weapons detailed in appendices at the back of the book; other plot branches are determined by having the reader count the number of heads/tails in a series of coin flips.  In this way each book plays very much like a condensed, solitaire D&D game, with the appendices standing in for rulebooks and coins for polyhedral dice.

The series is also notable for being written largely (and often pseudonymously) by R. L. Stine, almost a decade before he hit it big with Goosebumps.

				


			

			

	
		
		
						
				J			

			
				September 17, 2025 at 11:04 pm			

			
				
				Yeah I enjoyed CYOA as a kid but graduated to WW&Y when I found one of the books in my fifth grade classroom library. I was wondering if it would be mentioned here. It was violent and gory, with plenty of horrific bad endings, so the Satanic Panic-mongers probably would not have approved.
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				Resistencia Carpincha			

			
				September 21, 2025 at 1:45 pm			

			
				
				I just wanted to thank you (again) for this post. Thanks to it I discovered that mr. Packard is still alive and active and I wrote an email to him. He answered! Very kindly I must add. Thank you for allowing me to have this!

				


			

			

	

		
		
						
				TheWanderer			

			
				September 22, 2025 at 10:18 pm			

			
				
				For those wanting to try some new titles. Interactive Fiction continues to exists and being actively developed. Here are some of the top 50 games.

https://ifdb.org/viewcomp?id=1lv599reviaxvwo7

				


			

			

	

		
		
						
				Brian Patchett			

			
				October 8, 2025 at 10:37 pm			

			
				
				I have a question for you all to ponder.  It’s about caves.  

“Adventure” was inspired by real-life cave exploration, and “Dungeons & Dragons”‘s dungeons, presumably by the Mines of Moria and similar Tolkienesque undergrounds.  And “Choose Your Own Adventure” books were inaugerated with a cave story, for reasons unknown to me, but apparently not because of “Dungeons & Dragons.”

We can reasonably imagine how caves and dungeons lend themselves to game design (enclosed spaces allowing control for the game designer; clear mapping; surprises and mazes, etc.)  However, the three games mentioned above, of critical importance to this blog (for one,) seem to have different points of inspiration, and are in fact three entirely different types of media.  At least two of them were written by, basically, non-gamers. 

Are there any other threads that I’m missing?  Can we call this, on some level, a coincidence?  Are caves so incredibly conducive to game design that it’s an inevitability that three quite different innovators stumbled upon it?  I’d love to hear thoughtful and creative answers from all of you in the comments section.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 10, 2025 at 11:52 am			

			
				
				I think there’s a strong practical case to be made for caves in Dungeons & Dragons and text adventures. As interior spaces with clearly delineated entrances and exits, they’re very easy forms of geography to map, whether in the head or on paper. At the same time, unlike most interior spaces, they can sprawl out in pretty much any direction arbitrarily without straining architectural credibility, which makes them easy for the Dungeonmaster or game designer to create and add onto pretty much endlessly.

This case is less compelling for Choose Your Own Adventure books, which don’t have the same sense of an embodied story space. Especially given that The Cave of Time was not the first or even the second work of this type which Edward Packard created, we might have to fall back on simple coincidence, which explains more about the world in general than our minds sometimes seem to be wired to appreciate. ;)

				


			

			

	
		
		
						
				Brian Patchett			

			
				October 10, 2025 at 7:41 pm			

			
				
				Thank you for your lucid and generous reply!

				


			

			

	





		
		
						
				Mabfred			

			
				January 9, 2026 at 10:39 am			

			
				
				Hi, that is a great observation! I am a karsologist and am doing research in cave environments and have gained some insight into the history of human interaction with caves as well as into cultural relationships with caves (though, admittedly, mostly through self-study of other sources, I’m not doing any cultural studies myself). I’m happy to share a bit of my knowledge!

From the game design (and broader media) perspective, I think that the value of the caves is from the “production” side, as it is a well-defined and natural space. I always think of all the Star Trek episodes, where there is something in some underground spaces (very convenient for filming in the studio). Or all the times, when characters in a story or a game need to hide and find a convenient cave nearby, and the geology of the region just doesn’t make sense (or would have to be absurdly unique). Caves are actually not so common, as you would think based on popular media. There are regions with a LOT of caves and regions where there are almost none naturally occurring caves (or lava tunnels or pseudokarst caverns…). In addition, as Jimmy mentioned the

 architectural credibility, there are some aspects of karst cave morphology that play into some designs. For example, caves formed by flowing water are often a linear passage with limited branching. Nevertheless, depending on the lithology and tectonics, the shapes of caves can be highly variable, and a maze-like structure is possible, although there would mostly still be some pattern and dominant directions. From my point of view, the most unrealistic aspects of cave portrayals in games are their dimensions and accessibility. However, at the same time, I fully understand that it is a game reality, not the real world, and I don’t mind it.

From the cultural point of view, the caves had a role in human consciousness at least from the Paleolithic, where we see them being used as shrines in the archaeological record. Sometimes, even a burial place (though that comes later). From the diverse mythologies, we see caves to represent a few ideas. They might be connected to Mother Earth and birth (you emerge from the cave as you would from the womb). The cave is a place of peace and contemplation. The isolation helps stimulate the senses and spiritual experiences. A lot of hermitages and oracles were connected to caves.

The cave is also a place of entrance into the mythical underground and other worlds – think of Greeks and Romans and other legends of hidden underground worlds. At the same time, it is a place inhabited by dangerous creatures (trolls, dragons, cyclops, goblins and the like) – which was surely supported by fossil bones found inside the caves. These creatures might have been guarding hidden underground treasures. In Europe, cave fossils from large mammals were used in medicine until the 18th century (so-called unicorn fosili). Not all caves were dangerous – it was also viewed as a place of shelter and safety, the legend of the Seven Sleepers of Ephesus tells about some Christian boys hiding and sleeping in a cave for centuries to escape religious oppression. Or the myth of a king asleep in a mountain, waiting to ride out to save his kingdom in the time of dire need.

Finally, this all led to the depiction of a cave in the media. It utilizes many of the above-mentioned aspects. The cave is often a place of adventure, of hidden knowledge, enrichment and transformation – the hero descends into the cave and emerges “reborn” (here we see the connection to the birth mentioned above). For example, in The Count of Monte Cristo, the protagonist finds the treasure and becomes the Count. Or Luke Skywalker, who has to face himself inside the cave on Dagobah. The cave is used as a place of contrast – a dark, earthly, bodily cave, optionally with a monster’s lair. The hero faces danger, overcomes the adversities, succeeds in his quest, and eventually emerges back into the world of light. And this is, in my opinion, why it is so often used – because it is a very nice visual/mental shorthand for both the man vs. nature as well as man vs. himself story composition.

Thank you, if you read all of this, though it might not make much sense, I’m afraid. I’ve just written down a lot of stuff I use in my teaching here without any editing.

				


			

			

	





		
		
						
				S			

			
				December 22, 2025 at 2:15 pm			

			
				
				Hah, when the Article started I wondered if you knew/would mention Choice of Games.

I find myself think that their User-made ” Hosted Games” hide the true gems, but then I gravitate to less archtypical stuff. Things like the fantastic Infinity-Series are impressive displays of what can be done in the format.

				


			

			

	

		
		
						
				Busca			

			
				January 21, 2026 at 10:36 pm			

			
				
				Fighting Fantasy is coming to the Switch – the first four books are being released in one playable collection, with more to come, see e.g. here.

				


			

			

	

		
		
						
				Kalin M. Nenov			

			
				June 13, 2026 at 2:38 pm			

			
				
				I realize I’m late for people to notice this question, but: Has anyone read the Blood Sword series by Dave Morris and Oliver Johnson? It came out in the mid-1980s, and it was distinctly more “literary” than the typical CYOA or FF title; I remember that’s where I learned the words “miasma” and “pylon.” The books were also thicker, with as many as 600 sections/300 pages, and the story offered a heady mixture of world mythologies.

If you’ve read them, my more important question is: Can you recommend anything similar?

				


			

			

	

		
		
						
				_RGTech			

			
				June 14, 2026 at 12:19 am			

			
				
				It looks like nobody spotted a typo so far, not even a small one… but even though I got one now, at least it’s only in the footnote and not in the main text!

-> There’s a “Choosco” instead of “Chooseco”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 15, 2026 at 6:36 am			

			
				
				Thanks!

				


			

			

	





			




	
		
	
		
			
				Outcast

				September 19, 2025
			

[image: ]The Outcast box was styled to look like a movie poster. Riffing on the same theme, Infogrames’s head Bruno Bonnell called it “the first videogame that really tries to be an interactive movie,” leaving one to wonder whether he had somehow missed the first nine years of the 1990s, during which countless games tried desperately to be just that. Ironically, Outcast actually has very few of the characteristics that had become associated with the phrase: no rigidly linear plot, no digitized human actors, no out-of-engine cutscenes after the obligatory opening one. It’s a game rather than a movie through and through, and all the better for it.


As longtime readers of these histories know already, I’ve never been overly enamored with the so-called “French Touch” in vintage computer games, that blending of elevated aesthetic and thematic aspirations — some might prefer to use the word “pretensions” — with a, shall we say, less thoroughgoing commitment to the details of gameplay and mechanics. So, I approached Outcast, a 1999 game by the Francophone Belgian studio Appeal, with my prejudices held out in front of me like a shield. The descriptions I read of Outcast were full of things that set my spider sense tingling: a blending of wildly divergent, usually mutually exclusive gameplay genres (it’s hard enough to get one type of game right, much less multiple types); a relentlessly diegetic interface that embraces even such typically meta-activities as saving state (it’s hard enough to get an interface right without also trying to extend it into the world of the game); a fiendishly and seemingly needlessly convoluted premise (whereas bad Anglophone games make Donald Duck seem like Shakespeare, bad French ones all seem to be trying to be Victor Hugo and Marcel Proust rolled into one). In fact, I did my level best to avoid writing about Outcast at all, even though I knew it to be one of the better remembered cult classics of the millennial era. But when my reader Deckard asked me to cover it with “big pleading puss-in-boots eyes,” I felt like I owed it to him and all of you to at least give it a look.

Well, then, there’s no point in burying the lede any deeper than I already have: I did play Outcast. Much to my own surprise, I wound up playing it all the way through, and kind of loving it. By no means was I left without nitpicks and niggles, but on the whole it proved to be not just one of the more interesting games I’ve encountered recently but one of the more fun as well. It succeeds on most of the divergent vectors it dares to venture down, delivering a unique, evocative, even moving experience that I won’t soon forget. I owe Deckard a hearty thank you for giving me the push I needed. Read on to find out all the reasons I have to be grateful, plus a little something about where Outcast came from.



[image: ]Yves Grolet, Yann Robert, and Franck Sauer.


At bottom, Outcast was a labor of love by three fast friends who had been working and playing together for years by the time they started to make it. One of the trio, named Franck Sauer, was a visual artist, sound designer, and rudimentary musician, while the other two, named Yves Grolet and Yann Robert, were accomplished programmers who specialized in high-performance graphics. When they were first coming up in the industry, the Commodore Amiga was still Europe’s premier gaming platform. They first made a reputation for themselves via two audiovisually innovative, mechanically rote shoot-em-ups of the sort that were a dime a dozen on the Amiga at the time: 1990’s Unreal (no, not that one) and 1992’s Agony. Each sold around 20,000 copies in a crowded market.

Worried about the Amiga’s long-term future as a platform — and justifiably so, as it would turn out — the friends then decided to look elsewhere. They applied and were approved for a business-development grant from the government of France — this was made possible by the fact that Yann Robert was a citizen of that country rather than Belgium — and embarked on an ambitious plan to make standup-arcade games, a branch of the industry that was enjoying its last flash of rude health before the unceasing evolution of digital technology for the home rendered it moot. Art & Magic, as they called their company, succeeded in shipping four such games during 1993 and 1994; the actual hardware was manufactured by a Belgian firm known as Deltatec. The first of their games, Ultimate Tennis, performed the best, with some 5000 cabinets sold. Those that followed did steadily less well, and soon the friends decided to jump ship from the softening arcade market just as they had from the Amiga.

Determined to continue making games despite the lukewarm financial rewards their efforts thus far had yielded, they started another company, which they called Appeal, and considered where to go next. With DOOM having recently swept the world, 3D graphics were all the rage in gaming circles. Unconvinced that they could compete head-on with John Carmack and the other talented programmers at id Software, who were already hard at work on Quake, Grolet and Robert opted to try something different on the same Intel-based personal computers that id was targeting. Instead of embracing polygonal 3D rendering, as id and everyone else were doing, they thought to make an engine powered by voxels: essentially, individual pixels that each came complete with an X, Y, and Z coordinate to place it in a 3D space independently, untethered to any polygons. The approach had its limitations — it was less efficient than polygonal graphics in many applications, and far less amenable to hardware acceleration — but it had some notable advantages as well. In particular, it ought to be good at rendering large, open, sun-drenched landscapes, something that the polygonal engines all struggled with. Whereas they favored symmetrical straight lines that were best suited for buildings and other human-made scenery, voxels could do a credible job of rendering the more chaotic, convex splendors of nature.

The friends made a trip to France to pitch the game they called Outcast to the two biggest publishers in Francophone gaming, the Paris-based Ubisoft and the Lyon-based Infogrames. The former turned them down flat; the latter agreed to buy a minority stake in Appeal and to fund the project after just a few days of talks. Grolet, Robert, and Sauer set up shop in the Belgian town of Namur and embarked upon what would turn into a four-year odyssey, alongside a development team that would grow to about twenty people at its peak.

[image: ]Outcast was created in this nifty-looking building in Namur, above a ground floor of shops.


In the beginning, Outcast was a project driven almost exclusively by its graphics technology, just like everything else the friends had done prior to it. To whatever extent they thought about the gameplay and the fiction, it was as a way to showcase the potential of voxel graphics to best effect. That meant large outdoor spaces to set it apart from the DOOMs and Quakes of the world. The first draft of the plot took place in the jungles of South America, casting the player as a vigilante who goes to war with a gang of drug smugglers. But the friends soon concluded that an alien environment would be better, in that it would show off the visuals without drawing attention to the many ways they could fail to deliver an accurate rendering of the flora and fauna of our own planet; voxels were better at impressionism than photo-realism. Then someone had the idea that, if one outdoor environment would be good, a collection of them to hop among, each with its own aesthetic personality, would be even better. For a good two years, the fiction and the gameplay failed to advance much farther than that, while Appeal worked on their tech and built out the environments in which the game would take place.

There was a danger in letting any such technology-first project drag on for so long, in that consumer-computing hardware in the second half of the 1990s was very much a moving target. When work on Outcast began, most games were still running under MS-DOS, using unaccelerated VGA graphics running at a typical resolution of 320 X 200. The next few years would see Windows 95 and its DirectX libraries finally replace the MS-DOS command line that had been so familiar to gamers for so long, even as SVGA graphics running at a resolution of 640 X 480 or higher became the norm and 3D graphics accelerators became commonplace. Appeal had to reckon with and adjust to these sweeping changes as best they could. They made the switch to Windows, but their voxels were not able to make use of 3D-acceleration cards. In order to keep frame rates reasonable, they had to settle for the rather odd resolution of 512 X 384, a middle ground between the past and present of computer-game graphics.

[image: ]Outcast’s graphics weren’t terribly impressive in the numeric terms by which such things were usually judged: resolution, texture density, etc. Yet they have an impressionistic beauty all their own. After living with the dark, rather sterile graphics that dominated at the time, booting up Outcast was like opening the curtains in a dark room to let in the light of a gorgeous summer day.


From about the halfway point in its development, Outcast began to expand its horizons, to become something much more than just another graphical showcase. This was accompanied by the arrival of some new characters from outside the somewhat insular world of French gaming. They would come to have an enormous impact on the finished product.

Alongside their French artiness, the core trio were possessed of a huge fondness for big-budget American action movies and their typically bombastic scores. Franck Sauer especially wanted Outcast to have a bold, striking soundtrack to accompany its unique visuals; he cited John Williams, Alan Silvestri, and Danny Elfman as appropriate points of departure. Knowing that such a feat of composition was well beyond his own modest musical talents, he placed an advertisement in some American film-industry magazines, and eventually settled on a Hollywood-based composer named Lennie Moore. Moore was given permission just to go for it. The music he came up with was sometimes wildly, almost comically over the top — he names the pull-out-all-the-stops operas of Richard Wagner as one of his most important influences — but it was like nothing else that had been heard in a game before.

Best of all, Moore happened to have a relationship with the Moscow Symphony Orchestra. The peculiar economics of post-Soviet Russia, where institutions like the aforementioned orchestra had been cast adrift without the state patronage under which they had thrived in previous decades, meant that they were often willing to take on “low-culture” music like videogame scores that no similarly credentialed Western cultural standard bearer would have touched, for a price it would never have countenanced. So, Lennie Moore and Franck Sauer found themselves traveling to Moscow in the summer of 1997, to spend a week recording the soundtrack with an 81-piece orchestra and a 24-member vocal choir, conducted by another American named William Stromberg. Sitting in an empty auditorium listening to the music being performed for the benefit of the tape recorders, Sauer could hardly believe his ears; he still calls it “an experience of a lifetime.”

[image: ]The Moscow Symphony Orchestra arrives to record the Outcast soundtrack.


Outcast was suddenly taking on a decidedly multinational personality. Indeed, Moore’s score made use of a variety of exotic instrumentation in addition to the orchestra and choir, such as an Armenian duduk, Indian tablas, and African congas. The choir sang passages from Virgil’s Aeneid in the original Latin.


Link to audio:
https://www.filfre.net/wp-content/uploads/2025/09/outcast.mp3


 

Around the same time that Lennie Moore and William Stromberg came onboard, Appeal hired yet another American, a writer and game designer by the name of Douglas Freese who would spend the next two years with them in Belgium. His assignment was to come up with an overarching plot to join together the six disparate voxel-driven environments that had already been created, and then to write all of the dialog for the many characters the player would encounter there. For it had been decided that Outcast would be, despite its Francophone origins, an English-language production first and foremost, one that could then be localized back into French and other languages as necessary. Writing from my own selfish standpoint as a native English speaker who prefers to play games in that language, this strikes me as a pivotal decision. It means that the Outcast which I know isn’t afflicted with the layer of obfuscation that tends to make playing even well-translated games — to say nothing of the bad translations! — like peering at their worlds through a window coated with a thin rime of frost.

Is the story of Outcast a good story? That depends on how you look at it. In the broadest strokes, it’s both clichéd and convoluted. You play a former Navy SEAL by the name of Cutter Slade — has there ever been a more perfect action-hero name in the history of media? — who is part of the first team of Earthlings ever to use a newly invented piece of mad-scientist kit that enables one to visit a parallel universe. (The influence of Stargate SG-1, a very popular television show at the time, is strong with this one.) But this is no casual research trip for the team: a black hole has been created in our own dimension by an unmanned probe that was sent previously into the alternate one. The rift can be closed only by locating the probe and returning it to the dimension where it belongs.

[image: ]Your alter ego Cutter Slade. While the backgrounds are rendered using voxels, foreground characters and objects are rendered using more traditional polygons. Even here, however, Appeal found a way to be innovative. The game was one of the first, if not the first, to use a texture-mapping technique called bump-mapping to render action-hero musculature.


Alas, something goes haywire on your trip between dimensions as well, and the four members of your team arrive on the world of Adelpha at widely scattered points in not just geography but also time, with their equipment — including Cutter Slade’s action-hero arsenal of advanced weaponry — likewise scattered hither and yon. And so the game proper begins. In the role of Cutter, all you really want to do is locate your three companions, locate the probe, and return along with them and it to your home dimension, but it turns out that in order to do that you have to defeat a dictator who has taken over Adelpha and is suppressing its alien inhabitants with standard dictatorial glee. This is the task to which you’ll find yourself devoting the vast majority of your time and energy.

As I already noted, this story is as contrived as any in the videogame space, not to mention riddled with plot holes bigger than the inter-dimensional rift itself. (If the probe is such a problem for the stability of the multiverse, why doesn’t the other Earth equipment that’s been scattered everywhere on Adelpha seem to be any cause for concern?) The saving grace is in the details. Cutter Slade at first seems like just another one of the musclebound onscreen ciphers in which Arnold Schwarzenegger once specialized, but, once you get to know him, he turns out to conform more to the Bruce Willis or Harrison Ford archetype. (The voice actor who plays Cutter in the French localization is actually the same one who dubbed over Willis’s voice in the French Die Hard.) He’s always quick with a quip, expressing appropriate exasperation every time he’s given Yet Another Fetch Quest to carry out by one of the huge number of characters who inhabit the six regions of Adelpha, but he’s a soft touch at heart. He proves to be good company for his player, thus fulfilling the first and most important requirement for any videogame avatar. He’s so likable that you really want to bring his story to a happy ending.

[image: ]Cutter Slade is a fish out of water much but not all of the time on Adelpha: being a former Navy SEAL, he’s pretty good at swimming as well as running, crawling, hitting, and shooting. “As far as Cutter is concerned, I had an easy time with his dialog because we both were in alien lands — him Adelpha, me Belgium — and we both had something to accomplish,” says Douglas Freese.


You can move from one of the six wildly disparate regions of Adelpha to another one only via the teleportation portals you find scattered about. The first region is a small training area, but the others are sprawling open spaces that show off the capabilities of the voxel engine to maximum advantage. Your main goal in each is to find a MacGuffin called a “mon,” of which you need all five in order to liberate the planet. But getting each mon will require working your way through a whole matrix of puzzles and other, preliminary quests given to you by the local inhabitants, members of a humanoid species known as the Talan. Most of the quests are self-contained within each region, but every once in a while the game switches it up and demands that you do something in another region to meet a local challenge. The whole design is impressively nonlinear; you can go almost everywhere right from the start, can tackle the regions in any order you wish. A short time after you find a mon, the game fires off a larger plot event involving your search for your missing teammates and sends you scurrying off to put out a fire somewhere and learn some more about What Is Really Going On on Adelpha. In this way, Outcast manages to balance a high degree of player freedom with a more conventional plot, with a coherent beginning, middle, and end.

[image: ]The Talan are the most shiftless bunch of aliens ever. Some of them explain that they’re pacifists who cannot possibly shed blood themselves, yet they’re perfectly okay with you doing the blood-shedding for them. (Certain parallels from the real world of 2025 inevitably leap to mind, but it’s probably best if I don’t point them out here.)


Solving the many and diverse problems afflicting Cutter and his new Talan friends often entails combat; this is where the other, less cerebral side of the game’s identity comes to the fore. You can fight either from a third-person, behind-the-back perspective, Tomb Raider style, or from a first-person perspective, Quake style. Either way, you have half a dozen different weapons to experiment with — assuming you can find them and keep them fed with ammunition — and always have your sturdy action-hero fists available as a fallback option.

I found the combat in Outcast to be a blast — literally so, in the case of one of my favorite weapons, a handheld grenade launcher that makes as enjoyable an explosion as I’ve ever encountered in a game. By no means is it entirely free of jank — I had a persistent issue with getting hung up behind the bodies of my fallen enemies, whom Cutter’s SEAL training has apparently not taught him to step over — yet it seldom failed to put a smile on my face. One of the most satisfying tactics is to forgo weapons and just run up and beat the snot out of the evil Talan soldiers, Three Stooges style — one hand holding your victim by the collar, the other whaling away on his face. (For extra fun, use the one you’re beating up as a meat shield against the ones who are shooting at you.) I have to give special props to the artificial intelligence of your opponents, who do a remarkably effective job of coordinating with one another in a firefight, who are even capable of luring you into deadly ambushes if you aren’t careful.

As most of you know, this style of gameplay isn’t usually in my wheelhouse. Yet I had more genuine fun with Outcast than with any action game I’ve played for these histories since Jedi Knight. Just as is the case with that game, Outcast is full of big explosions and flying bodies, but it never gets morbid about it: there’s no blood to be seen, and corpses simply disappear after a few minutes in a puff of energy. (There’s probably some in-story explanation for that, but who can be bothered to look it up?) Meanwhile the difficulty is pitched perfectly for me, occasionally challenging but never crazily punishing, rewarding smart tactics as much or more than fast reflexes.

[image: ]The eternal videogame pleasure of making stuff go boom…


While it’s very easy for a review like this one to slip into talking about Outcast as a game of two halves, it doesn’t really feel that way in practice. One of its most amazing achievements is how seamless it is to play; one never gets the feeling of shifting from “adventure mode” to “shooter mode,” as one tends to do in so many cross-genre exercises. Everything takes place within the same interface, and everything you do is connected to everything else. There are plenty of dialog puzzles and object-oriented puzzles of the sort you might find in an adventure game, but there are also some physics-based puzzles that wouldn’t have been possible in a point-and-click engine: shoot a pendulum at just the right point in its sway to make it move faster and faster, drop a bomb perfectly into the bottom of a well. Solving a fetch quest might require you to fight or sneak your way past some soldiers to get what you need; then, in turn, the outcome of the quest might be to weaken the enemies you fight later by taking away some of their food supply or reducing the power of their weapons. Most of your enemies do not respawn. This means that, if you invest a lot of time and effort into cleaning up a region, it generally stays that way. Adelpha is a truly reactive world that allows for considerable variance in play styles. You can flat-out go to war on behalf of its oppressed peoples, or you can sneak around, resorting to violence only when absolutely necessary. It’s entirely up to you.

The commitment to verisimilitude in all things led the designers to attempt to provide diegetic explanations for even Outcast’s gamiest aspects. The fact that the Talan you meet are all males — presumably a byproduct of a limited voice-acting budget in the real world — is here the result of a segregated alien society, in which women and children live in a separate enclave except during mating season, when everyone comes together to get their grooves on. The fact that the Talan all know how to speak English is explained as… ah, that would be spoiling things. Moving back onto safer territory, it’s studiously related in the manual that Cutter Slade carries a “miniaturization backpack” around with him, thus explaining why it is that he can hold an infinite quantity of stuff in his inventory. The onscreen HUD as well is explained as merely the view through the “direct bio-neural interface” which Cutter wears at all times.


Link to video:
https://www.filfre.net/wp-content/uploads/2025/09/outtake.mp4


 

Of course, this sort of thing can quickly get silly: if the above hasn’t convinced you of that already, the in-game “Gaamsaav” (groan!) crystal that lets Cutter capture a snapshot in time surely will. On the other hand, even it is cleverer in design terms than it first appears. Cutter has to stand still for several seconds in order to use it, which makes it inadvisable to pull out in the middle of a firefight. In this way, Outcast deftly heads off the overuse of a save function which can rob all of the tension out of a game, without annoying and inconveniencing the player too unduly through more draconian remedies like fixed save points.

As this example illustrates, Outcast provides more than just an unusually reactive and thoughtfully realized world: it also succeeds really well as an exercise in playable game design. This is not to say that fomenting a revolution on Adelpha is easy; there is little hand-holding in this wide-open world beyond a useful if sometimes cryptic quest log. Yet the game is never unfair either. If you explore diligently and follow up on all of the information you’re given, it’s perfectly soluble. I got through it without a single hint, although it did take me a few weeks of evenings and weekend afternoons to do so. The mere fact that I was motivated enough to put in the time says a lot. I had the feeling throughout that this was a game that had been played by lots of people before it was released, that it earnestly wanted to be played and enjoyed by me now, that it was a game whose designers had thought deeply about the player’s experience. What might first seem like an aggressively uncompromising game proves to be full of thoughtful little affordances for the player who deigns to pay careful attention to what’s going on, such as the portable transporter devices that you can use to jump around to arbitrary points within a region and the handy lexicon of unfamiliar alien phrases that is automatically compiled for you as you talk to more and more Talan. It isn’t even necessary to finish all of the quests in order to finish Outcast; much of the content is optional.

[image: ]Exploring Cutter’s inventory.


I’ve expended a fair number of words on Outcast by now, but I’m not sure I’ve succeeded in capturing the sui generis quality that makes it so memorable. Needless to say, no game arises in a vacuum, and we can definitely find precedents for and possible influences upon this one if we look for them. Most obviously, it can be slotted into the long and proud European tradition of open-world action-adventures, dating back to 1980s classics like Mercenary and Exile. Then, too, it’s not hard to detect a whiff of Tomb Raider’s influence in its behind-the-back perspective and its occasional jumping puzzles. Outcast’s unflagging commitment to verisimilitude and diegesis brings to mind Looking Glass’s brilliant System Shock. The fetch quests might have come out of an Ultima game, some of the puzzles out of Myst. Yet Outcast blends it all in such a seamless way that it ends up entirely its own thing. It is, if you’ll forgive the cliché, more than the sum of its incredibly disparate parts. It shouldn’t work, but it does. It’s interactive narrative at its purest, in which the gameplay exists to serve the story and the world rather than the other way around.

“Outcast is a game made with passion, with no constraints of being tied to a particular genre or to please a particular group of people,” says Franck Sauer. “We just did the game we wanted to make, and that was it.” The end result is as groundbreaking and inspiring an attempt to make an action game where the action feels like it matters as is Half-Life. Indeed, if we’re being honest, I had a heck of a lot more fun with Outcast than I ever did with Half-Life. Personally, I’ll take the chatty and funny Cutter Slade over Gordan Freeman the stoic cipher any day.



 

Despite all of Appeal’s efforts to give Outcast appeal across the Atlantic Ocean by making it an English-first production, and despite a significant Stateside advertising campaign, it proved a hard sell in an American market where successful games were by now largely confined to a handful of hard-and-fast genres. It sold only about 50,000 copies in the United States after its release in the summer of 1999. Thankfully, it did considerably better in Europe, where it sold 350,000 copies. Combined with a relatively low final production bill — Sauer estimates that Appeal brought the whole game in for about €1.5 million, even with the cost of hiring an entire symphony orchestra and choir for a week — this total was enough to place the game right on the bubble between commercial failure and success.

After dithering for a while, Infogrames agreed to fund a sequel, on the condition that Appeal would make a version for the Sony PlayStation 2 as well as for personal computers, with more action and less adventure. That project muddled along for a little over a year, only to be cancelled by the publisher in 2001 as part of a program of corporate retrenching. Appeal shut down soon after, and that seemed to be that for Outcast.

Yet the game retained a warm place in the hearts of the three friends who had originally conceived it, as it did in those of a small but committed cult of fans, some of whom discovered it on abandonware sites only years after its release. Franck Sauer, Yves Grolet, and Yann Robert were eventually able to win back the rights to the game from their old publisher. In 2014, they made a lightly remastered version called Outcast 1.1; in 2017, they made a full-fledged remake called Outcast: Second Contact; in 2024, there came the long-delayed sequel, Outcast: A New Beginning. Being stuck in the ludic past as I am, I haven’t played any of these, but all have been fairly well-received by reviewers. Kudos to the creators and the fans for refusing to let a very special game die.

As for me, I’ll try to keep Outcast in mind the next time I’m tempted to pass judgment on a game without giving it an honest try. For games, like people, deserve to be judged on their own merits, not on the basis of their peer group.



 


Link to video:
https://www.filfre.net/wp-content/uploads/2025/09/outcast.mp4


 



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Principals of Three-Dimensional Computer Animation (3rd ed.) by Michael O’Rourke and Outcast: Prima’s Official Strategy Guide by Joel Durham, Jr.; Computer Gaming World of November 1999; PC Format Gold of Winter 1997; PC Gamer of November 1997 and April 1998; Next Generation of January 1998; PC Games of December 1998.

Online sources include the old official Outcast site, an old unofficial Outcast fan site, a presentation given by the Appeal principals on Outcast’s graphics technology and aesthetics, a vintage “making of” documentary produced by Infogrames, an Adventure Classic Gaming interview with Doug Freese, a Game-OST interview with Lennie Moore, and a capsule biography of William Stromberg at Tribute Film Classics. Most of all, I drew from Franck Sauer’s home page, which is full of detailed stories and images from his long career in game development.

Where to Get It: There are two versions of Outcast available for digital purchase: the remastered Outcast 1.1 and the remade Outcast: Second Contact. If you buy the former, you gain access to the original 1999 version of the game — the one that I played for this article — as a “bonus goodie.” Should you decide to play this version, do note that it’s afflicted by one ugly glitch on newer machines, involving the lighthouse in the region of Okasankaar. (Strictly speaking, you don’t absolutely have to solve this puzzle to finish the game, but doing so does make it easier.) Your best bet is to make momentary use of the cheat mode when you find yourself needing to repair the lighthouse in a way that Lara Croft might approve of. On my computer at least, every other part of the game worked fine, the occasional bit of random graphical jank excepted.
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				45 Responses 
			


						
		
						
				David Boddie			

			
				September 19, 2025 at 5:38 pm			

			
				
				I think I first read about Outcast in Edge magazine, probably issue 59, and it sounded enough like a 3D version of Exile to get me interested. Unfortunately, I was equipped with the wrong hardware to play it and wouldn’t have had the free time to do so, anyway. I kind of lost track of it during development, so it’s good to know that it still has its fans and its legacy.

				


			

			

	

		
		
						
				Leo Vellés			

			
				September 19, 2025 at 8:46 pm			

			
				
				This must be the first time in the history of this blog (and I’ve read every single entry) that I’ve never heard, saw or read anything about the game that is subject of your analysis

				


			

			

	
		
		
						
				arcanetrivia			

			
				September 20, 2025 at 8:14 pm			

			
				
				I don’t think I’ve ever heard of this one before, either.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				September 23, 2025 at 7:11 pm			

			
				
				I don’t remember this one either, probably because at the time, the fastest computer in the house was a Pentium 200 (there was also a Pentium 90 and a 486 DX2-66) and none of them had the requisite 32 MB of RAM until the end of 2000 (when we discovered The Sims required it and I got given the necessary extra RAM as a Christmas present). By then, Outcast was on the back half of its original sales cycle, so I can well imagine that there would be an assumption nobody with a flashy enough computer would want such an “old game” any more.

Pity. I think I would have enjoyed this a lot back then. Maybe even now, if I found time for it…

				


			

			

	





		
		
						
				Jack Brounstein			

			
				September 19, 2025 at 9:08 pm			

			
				
				I have a process question: To what extent, if at all, do you use recordings like let’s plays or longplays as part of your research?  Actually playing the game is incredibly important, of course, but I wonder you use the recordings to either A) view secrets or endings of games that are beyond your patience or B) help separate the wheat from the chaff when choosing games to cover, to get a first sense of what a game might be like before firing it up yourself?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2025 at 8:19 am			

			
				
				I won’t lie: YouTube is a great cheat sheet which I make regular use of.

That said, I don’t tend to use it to decide which games to cover. I find that very few YouTubers are interested in taking it slow and carefully explaining the mechanics of a game. They’re mostly people who are already very familiar with the game they’re playing. So, if you don’t have some level of familiarity yourself, it just turns into a kind of incomprehensible blur. That’s how it is for me, anyway. Others might be quicker on the uptake. ;) Personally, though, I find written reviews, both vintage and contemporary, to be a better way of deciding what I want to play. And I can scan a chunk of text a lot more quickly than I can watch a linear video stream.

YouTube does come in super handy for two other purpose. One is for getting an impression of games that I pretty much know I don’t want to play. Such games never become the main subject of their own feature articles, but they often show up in more generalized surveys, state-of-the-industry pieces, etc.

And the other is, exactly as you suspected, to check out endings and late games of titles I’ve already experimented with on my own. One “problem” I’ve had as I’ve moved forward in time is that the games have become bigger, more complex, and thus more time-consuming. There just isn’t enough time to for me to play to completion all of the games I cover in some detail here — at least not without dramatically exceeding the amount of time that’s good for me to spend playing, at the expense of all of the other aspects of my life. So, I sometimes have to make some hard choices about how long I stick with a game, by asking whether the benefits of investing more time are really worth it, both in terms of research and personal enjoyment. (The latter remains important too, of course; I’m certainly not doing this job because it’s earning me a fortune). And sometimes the decision is less hard, when I spend a couple of hours with a game and can see that, regardless of its abstract merits, it’s just not for me.

I do try to be transparent about how deep I personally went with a game when I write about it, and to always keep in mind and occasionally point out the difference between personal taste and abstract quality. As I’ve gotten older and perhaps wiser, I’ve tended to frame these articles less as some sort of final critical verdict, and more as histories, analyses, and personal impressions. I’m well aware that my critical judgment is riddled with prejudices and blind spots, and I try to be fair to the games I cover even when they’re not for me. There’s also the interesting phenomenon of games that I don’t really love to play, but that I nevertheless find extremely interesting for what they represent for the evolution of their genre. YouTube can be incredibly helpful with these — although, again, more as a supplement to than a substitute for hands-on experimentation.

				


			

			

	
		
		
						
				Jeff Sampson			

			
				September 22, 2025 at 4:13 pm			

			
				
				When it comes to landmark big budget games, the critical path becomes much easier as you move into the future(the dead man walking failed state is a distant relic), there’s much less puzzles, and things in general get streamlined for the obvious need to appeal to more consumers. Knights of The Old Republic was a huge departure from Baldur’s Gate II, and they’re separated by three years.  

What’s an easy call to skip is the ridiculous filler in “open-world games”, which even the minimalist by today’s standards GTA III has. Collecting the 100 hidden packages across the city and stealing all the requested types of cars? Hey, fuggetaboutit. 

I was rewarded for taking the time to steal a tank in GTA III though, it came in handy on the final mission. But in Vice City, they already started forcing you to use certain vehicles for missions so they could get their desired set piece. The old player freedom versus storytelling battle.

				


			

			

	









		
		
						
				Andrew Pam			

			
				September 20, 2025 at 6:25 am			

			
				
				I can recommend the “Outcast: Second Contact” remake for people not committed to playing it with the original low-resolution graphics.

				


			

			

	

		
		
						
				Busca			

			
				September 20, 2025 at 6:42 am			

			
				
				Glad to hear you enjoyed the game. Not having played it before, I bought it on GOG quite a while ago (probably during a sale) based on having read good things about it. In line with what you write, it sounded like an intriguing mix of genres mostly pulling said combination off, which is indeed a rare feat and all the more so back in the day. Always interesting to get the development background through your articles.

It’s still on my long backlist, but I’m looking forward to experiencing it myself.

				


			

			

	

		
		
						
				Feldspar			

			
				September 20, 2025 at 7:06 am			

			
				
				Never heard of this game, and sounds like a pity that it’s not more well known. Judging by the screenshots here, the terrain and especially water effects look extremely good for a game from 1999. (The Miiverse “nice water” guy that became a meme would have liked it for sure) Looks like their highly specialized engine was working some real magic.

Minor technical quibble, but the type of bump mapping which is used in real-time 3D games is called “normal mapping”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2025 at 7:51 am			

			
				
				I’m far from an expert on such things, but Wikipedia describes normal mapping as “an implementation of bump mapping.” And Franck Sauer mentions only bump mapping in his personal history of Outcast. Wouldn’t the more commonly used umbrella term be acceptable in this not-highly-technical context?

				


			

			

	
		
		
						
				f			

			
				September 20, 2025 at 8:54 am			

			
				
				Great write-up, as always. Curious how Outcast is a complete unknown to some – among our group of (European) gaming friends at the time, it was a major hype, in the year or so before it released. I remember it receiving substantial preview coverage in gaming magazines. once it released, we were quite in awe of its presentation (thanks to the one guy with the beefiest PC in our group).

A brief technical tangent re: bump mapping vs normal mapping: the former was an earlier, simpler form of the latter, so to speak. 

Bump mapping uses simple greyscale textures to store pure height information (darker parts = lower, brighter parts = higher). It can add detail to the surface of a (low-poly) object by having the realtime lighting respond according to the ‘fake’ elevation described by the bump map. The effect tends to break when used for larger details, though. This is were Normal Maps come in, as they actually store the ‘normal’ (= orientation) information of the suface across three color channels (RGB), and can thus more accurately describe how light will behave when hitting the surface at different angles. 

It should also be noted that the illusion both techniques provide will often break once the surfaces are viewed at a shallow enough angle, since neither actually modify the 3D geometry (and thus don’t alter an object’s silhouette).

				


			

			

	
		
		
						
				Sniffnoy			

			
				September 20, 2025 at 6:07 pm			

			
				
				I’m confused how either technique was used if the graphics were voxel-based instead of polygon-based.  Were voxels just used for the environment and polygons for the characters, or something?
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				September 21, 2025 at 10:32 am			

			
				
				Correct – voxels were used for the terrain, as well as some of the simpler structures, stairs, and parts of some buildings (no overhangs, but e.g. the snowy roofs at the beginni). The rest – characters, props and buildings – were rendered using polygonal models.

				


			

			

	
		
		
						
				f			

			
				September 21, 2025 at 10:38 am			

			
				
				(Just looked at a gameplay video – I misremembered slightly, the snowy roofs themselves at the beginning of the game are also polygonal, but the mounds of snow next to the buildings seem to be voxels)

				


			

			

	

		
		
						
				Jimmy Maher			

			
				September 21, 2025 at 1:25 pm			

			
				
				I clarified this in the article. Thanks to you both!

				


			

			

	





















		
		
						
				Vladimir Kazanov			

			
				September 20, 2025 at 8:12 am			

			
				
				Heh…

I remember Outcast really well! That game nobody could play.

All the online 3d tech communities buzzed about it, and everybody wanted to play it, but CPU requirements were just too high for machines most of us kids had in late 90s.  While a cheap GPU was already possible to buy for pocket money, a suitable high-end Pentium + enough RAM would be prohibitively expensive: something like $500 just for the latest Pentium III class CPU. And the game really, really sucked at anything below that.

So it sort of became the can-it-run-crysis meme of the day, and nobody gets nostalgic about that.

Maybe this can explain the relative obscurity of a great game?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2025 at 8:43 am			

			
				
				Yes, I think it partially could, at least in Europe. In North America, I think that problem wasn’t so much that computers couldn’t run it. The lack of 3D-accelerator support affected its reception in another way: there were quite a few people who wouldn’t buy a game that wasn’t 3D-accelerated on principle, because a) they had invested quite a bit of money in that snazzy graphics card and wanted to use it, and b) they presumed any game that wasn’t accelerated must ispo facto suck in terms of its visuals.

				


			

			

	

		
		
						
				Vince			

			
				September 22, 2025 at 6:48 am			

			
				
				I don’t know, I’m pretty sure the time I had a Pentium MMX + 3dfx Voodoo, a good generation behind the state of the art of Pentium II + Voodoo 2, but I don’t remember having any issues in running it.

				


			

			

	
		
		
						
				Vladimir Kazanov			

			
				September 22, 2025 at 12:59 pm			

			
				
				I vaguely remember having something like Pentium 120 MHz + Voodoo Banshee, not sure about RAM. I could play Unreal and Half-life on it just fine, and most other games on various settings. 

Outcast, on the other hand, barely worked at all no matter how much I tried.

By the way, requirements in the PCGamingWiki (https://www.pcgamingwiki.com/wiki/Outcast#System_requirements):

mention Pentium MMX 200 MHz as a minimum. So maybe you did have a powerful enough machine?

				


			

			

	
		
		
						
				Vince			

			
				September 22, 2025 at 2:17 pm			

			
				
				Yes I believe I had a MMX 233MHz. Powerful enough, but not really a “it can run Crysis” kind of machine, for the time. 

Probably in the case of Unreal and Half-Life the 3D card does a lot of the heavy lifting, while for Outcast the CPU was the bottleck.
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				September 23, 2025 at 10:42 am			

			
				
				Yeah- the original release in 1999 did not support any 3D acceleration via GPUs. The software rendering engine is entirely CPU-bound. 

The more recent 1.1 re-release implements multi-threaded voxel rendering (among other improvements), which allows the game to take advantage of modern day multi-core CPUs and thereby dramatically increases the framerate the game can be played at.

				


			

			

	

















		
		
						
				Mattias Källman			

			
				September 20, 2025 at 8:56 am			

			
				
				Great read, as always. I never played Outcast but it got me thinking about some of my own defining moments in gaming. One of these was the first-time I played NovaLogic’s Comanche: Maximum Overkill, a 1992 shoot-em-up disguised as a helicopter flight simulator. The sense of wow was at the same level as when I first played Wing Commander a few years earlier. 

It would be interesting to read an overview on the rise (sort of) and fall of voxel-based games in the 1990s where it seemed to look like the inevitable future of computer graphics (which it wasn’t, of course, even NovaLogic abandoned it for Comanche 4 in 2001). That would also make it possible to briefly cover some of the games that are a little out of this chronicle’s main area of interest, and wouldn’t merit a full article by themselves. Just my two cents.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 20, 2025 at 9:07 am			

			
				
				It’s an interesting idea. I’ll take it under advisement, as they say. ;) If anyone knows of good sources that cover voxel graphics and their differences from polygonal 3D graphics, written at a level suitable for the intelligent non-specialist, feel free to chime in.

				


			

			

	
		
		
						
				Mattias Källman			

			
				September 20, 2025 at 1:33 pm			

			
				
				Cool – I started googling it myself after I read the comment, and Kyle Freeman, who created NovaLogic’s voxel engine, could be a good place to start. He’s active on X.

VoxelSpace was seen as pretty revolutionary in its age, and the backstory around medical imaging seems pretty interesting. https://en.m.wikipedia.org/wiki/Voxel_Space

Also, imagine booting this up from 3 3,5″ floppies back in 1992 for the first time. It was like the future had arrived. https://youtu.be/MLcxgYEBAXA?si=zlZGozRGHuEaZ9R4

				


			

			

	

		
		
						
				Frans de Jonge			

			
				September 20, 2025 at 2:26 pm			

			
				
				I was trying to find some articles about Delta Force (which I think is where I first recall reading about it), but in the process I came across this wonderful explanation of how Comanche works. It’s probably not relevant to Outcast though.

https://github.com/s-macke/VoxelSpace

				


			

			

	
		
		
						
				sion fiction			

			
				November 8, 2025 at 9:37 pm			

			
				
				That explanation is interesting, it seems to suggest VoxelSpace wasn’t actually a 3D pixel or Voxel engine at all.  Its just a very limited way of rendering a height map, it cant do rotation at all.

				


			

			

	









		
		
						
				The Wargaming Scribe			

			
				September 23, 2025 at 11:39 am			

			
				
				Comanche was also a defining moment of my own gaming. In addition to the sheer visual awe (my other point of comparaisons were the Red Baron games and the 1989 M4 Sherman…) it was my first chopper game and I played most of them after that – though as often happened it never equalled the feelings of Comanche (or more specifically Comanche 3, with combined beauty and incredible level design).

I suppose it’s not the host’s cup of tea obviously, but it made me happy to see Comanche mentioned.

				


			

			

	
		
		
						
				Mattias Källman			

			
				September 25, 2025 at 8:22 am			

			
				
				And with that, I found another blog to check out!

				


			

			

	









		
		
						
				Mark Williams			

			
				September 20, 2025 at 6:29 pm			

			
				
				I loved Outcast! Got as far as the third ‘world’ (not counting the intro level). One of the first really great open world games, with an amazing score and varied gameplay.

				


			

			

	

		
		
						
				Alex			

			
				September 21, 2025 at 6:22 am			

			
				
				I was a little bit surprised to find this one here. I can´t speak for other parts of europe, but it received quite a lot of coverage in the german press for a short amount of time. I never played it until recently, but it always stayed in the back of my head. I gave the “remastered” (while the graphics in general and the UI got a modern touch, the character animation and the voice over did not – at least not the german voices) version a try and would recommend it if you are looking for something “different”. The so often mentioned gameworld and the music still deliver something sophisticated that stands out more than twenty years later. 

The gameplay itself is a matter of taste and I still have problems to orientate myself without hints on the map, but if you take the time to absorb yourself into the game, it can become quite an experience, best played on a wider screen. On a sidenote, they also used the regional well-known voice actor for Bruce Willis for the main character in the german localization. It doesn´t quite fit for me however, as this character doesn´t look like Willis at all.

				


			

			

	
		
		
						
				Martin			

			
				September 22, 2025 at 2:35 pm			

			
				
				I can second that it was definitely a thing in Germany. Didn’t play it at the time, however.

				


			

			

	





		
		
						
				Brent			

			
				September 21, 2025 at 11:44 am			

			
				
				Is FF7 badly translated or is the story merely incoherent on its own? Given the blockbuster budget I suspect the latter.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				September 21, 2025 at 1:17 pm			

			
				
				Whatever the merits or lack thereof of the Final Fantasy VII story, it is quite famous for its poor translation. Square sat someone down with the complete Japanese script as a series of isolated text snippets, devoid of context, and told him to have at it. Then they released what he provided without a second glance. The end result is awkward at best, completely incomprehensible at worst. For all of Final Fantasy VIII’s well-earned reputation as one of the black sheep of the family, it did at least get a vastly better translation.

				


			

			

	





		
		
						
				Douglas Freese			

			
				September 21, 2025 at 1:41 pm			

			
				
				You captured the faults and finesse well.  Glad you enjoyed it.  It took me two weeks of 16 hours a day writing to get all the dialog done to meet a surprise deadline by Infogrames which for my very first game had me panicking like no one knows.  My bedroom looked like the Charlie from It’s Always Sunny in Philadelphia crazy conspiracy meme.

				


			

			

	
		
		
						
				Max			

			
				September 23, 2025 at 2:13 pm			

			
				
				Thank you for being a part of such awesome game!

				


			

			

	

		
		
						
				GamingHistoriography			

			
				September 25, 2025 at 3:20 am			

			
				
				Cool to see you commenting and well done on the game!

				


			

			

	





		
		
						
				Vince			

			
				September 22, 2025 at 8:33 am			

			
				
				This was a nice surprise, as even as “cult” classics go I feel this is pretty obscure, especially (as it seems from the comments and sales figures, I was surprised to see how well it did in Europe) for a US audience.

I have not replayed it since release and I confess not remembering much beyond the incredible soundrack, the protagonist’s name (I remember a magazine making fun of it) and the very unusual graphics.

I’ll definitely look up both the remake and the sequel, thanks for the great read as always.

				


			

			

	

		
		
						
				Keith			

			
				September 22, 2025 at 5:49 pm			

			
				
				Like others here, I’d never played or even heard of this game before today. Your description of the experience calls to mind a game I did enjoy: Omikron: The Nomad Soul. In that, the player finds themselves on a strange alien planet (starring David Bowie!) and you’re free to just explore and figure out things as you go. I haven’t played since it was released, so who knows how well it aged, but I have a soft spot in my heart for it. All of the David Bowie songs in it are found by the player as in-game concerts/rock videos by a literal band of underground rebels. Thank you for reminding me of a time when developers were still offering these sorts of experiences.

				


			

			

	

		
		
						
				Max			

			
				September 22, 2025 at 7:26 pm			

			
				
				I am so glad you played and wrote about this masterpiece, for me, it’s a magical game, unlike any other. It stands on its own, it gave me a feeling of awe I cannot properly describe. More people need to discover it. The Lore around the Talan Words… the history, transmitted to the player orally most of the time, it’s masterful narrative design.

I can’t believe you did not talk about one of the coolest thing about the game: the fact that there is no arrow or markers pointing the way of the player. No handholding. You need directions? Ask any NPC, they will point the way at you… this may seem trivial or even minutia, but man, why no other game has adopted this as default for objective pointing? It’s so diegetic and raw, yet it makes perfect sense.

I really hope you cover The Longest Journey someday. For the time, I will continue reading this awesome blog.

				


			

			

	
		
		
						
				Frans de Jonge			

			
				September 24, 2025 at 7:47 am			

			
				
				Doesn’t that just describe old games? If you can indeed ask every single NPC that doesn’t sound like a bad solution for the problem that if you drop a game for a few weeks —or even a few days!— you might not have a clue where your next objective was anymore, but even so I think in Entomorph: Plague of the Darkfall (1995) for example most NPCs would be able to give directions… possibly if you hadn’t strayed too far off course. Also NPCs could die from wildlife if you got there too late so then they’d be gone forever.

Because knowing where to go after a few weeks or months is what location markers are good for. It goes without saying that your character acquired or drew a map even if they didn’t explicitly show it happening on screen. It’s the same as when you stick a little marker on a map yourself, and they also asked the quest giver to point it out. I think that’s much more realistic than bumbling around asking random people for directions constantly because you didn’t have a map. Even if the character didn’t need a map, I need a map to see into their mind for it not to feel unrealistic. “Go to your best friend’s house” followed by searching for an hour all over the city because who’d know where their best friend lives? ;-) Some old games can get away with that because the town only has about five homes.

				


			

			

	





		
		
						
				Alex			

			
				September 23, 2025 at 4:30 am			

			
				
				I think he didn´t write about the missing handholding because it just didn´t exist as a design standard until years later.

				


			

			

	

		
		
						
				Deckard			

			
				September 24, 2025 at 10:16 am			

			
				
				It took me a few days to stop reeling from the surprise of seeing the title of this article and then even more so from the fact that I was mentioned twice in the opening paragraphs.

Jimmy, thank you so much for reviewing this. Despite my plea I didn’t actually expect anything to come out of it.

I am happy that you liked the game. It’s too good a game, IMHO, to be forgotten.

If it weren’t for your site I would never have played some awesome but old and forgotten games (talking about Ultima Worlds 1 and 2 here) so it’s nice to see that I could return the favour. :)

				


			

			

	

		
		
						
				Busca			

			
				September 25, 2025 at 6:32 am			

			
				
				This is actually at least the second time you have been pleasantly surprised by a game made with the ‘French Touch’ and mixing genres – at least as far as I recall your article on Cryo Interactive’s Dune. Another cult classic with a great soundtrack which I enjoyed replaying a couple years back.

It might be in Dune’s case that was at least partly the result of Virgin’s pressure / conditions, but maybe there are other hidden gems out there, waiting to be (re-)discovered by you if you are willing and able to give them a try – as far as possible within the thematic confines and time constraints of your blog, of course.

				


			

			

	

		
		
						
				Josh Martin			

			
				September 26, 2025 at 4:09 pm			

			
				
				Unconvinced that they could compete head-on with John Carmack and the other talented programmers at id Software, who were already hard at work on Quake, Grolet and Robert opted to try something different on the same Intel-based personal computers that id was targeting. Instead of embracing polygonal 3D rendering, as id and everyone else were doing, they thought to make an engine powered by voxels: essentially, individual pixels that each came complete with an X, Y, and Z coordinate to place it in a 3D space independently, untethered to any polygons.

An interesting footnote here is that by the time Quake III came around, Carmack was convinced voxels were the wave of the future and predicted his next polygonal engine would be his last before voxel-based GPUs took over.

It needs to be pointed out, though, that Outcast (like Novalogic’s “Voxel Space” engine before it) cheats a bit: terrain in these games is internally represented as a two-dimensional surface. each point of which is assigned a height. A raycasting algorithm is then used to render this two-dimensional heightmap as an apparently three-dimensional landscape. With a fully voxel-based data structure, the terrain would be built up like a Lego set, including points beneath the surface; this is what makes such structures so resource-intensive (and why Minecraft runs horribly on hardware perfectly capable of handling games that superficially look far more complex). Since the landscape in Outcast is at bottom a two-dimensional surface, its “voxels” have x and y coordinates, but no real z coordinates. The obvious downside is that any given point on the heightmap can only have a single height value, so you can’t normally do things like overhanging terrain or ceilings. Outcast and the later Voxel Space games get around this by simply placing polygonal structures on top of the raycast terrain. To some degree you can compare these engines to Doom and other “2.5D” games, which don’t use heightmaps but still represent their environments as two-dimensional structures with definable height values. This explanation is based on the Voxel Space engine, but from what I can tell Outcast works in largely the same way.

				


			

			

	

			




	
		
	
		
			
				A Looking Glass Half Empty, Part 1: Just Lookin’ for a Hit

				October 3, 2025
			



This article tells part of the story of Looking Glass Studios.



 

There was some discussion about it: “Wow, gosh, it’d sure be nice if we were making more money and selling more copies so we could do crazy games of the type we want, as opposed to having to worry about how we’re going to sell more.” Hey, I’d love it if the public was more into what I like to do and a little less into slightly more straightforward things. But I totally get that they’re into straightforward things. I don’t have any divine right to have someone hand me millions of dollars to make a game of whatever I want to do. At some fundamental level, everyone has a wallet, and they vote with it.

— Doug Church, Looking Glass Studios



Late in 1994, after their rather brilliant game System Shock had debuted to a reception most kindly described as constrained, the Cambridge, Massachusetts-based studio Looking Glass Technologies sent their star producer Warren Spector down to Austin, Texas. There he was to visit the offices of Looking Glass’s publisher Origin Systems, whose lack of promotional enthusiasm they largely blamed for their latest game’s lukewarm commercial performance. Until recently, Spector had been directly employed by Origin. The thinking, then, was that he might still be able to pull some strings in Austin to move the games of Looking Glass a little higher up in the priority rankings. The upshot of his visit was not encouraging. “What do I have to do to get a hit around here?” Spector remembers pleading to his old colleagues. The answer was “very quiet, very calm: ‘Sign Mark Hamill to star in your game.‘ That was the thinking at the time.” But interactive movies were not at all what Looking Glass wanted to be doing, nor where they felt the long-term future of the games industry lay.

So, founders Paul Neurath and Ned Lerner decided to make some major changes in their business model in the hope of raising their studio’s profile. They accepted $3.8 million in venture capital and cut ties with Origin, announcing that henceforward Looking Glass would publish as well as create their games for themselves. Jerry Wolosenko, a new executive vice president whom they hired to help steer the company into its future of abundance, told The Boston Globe in May of 1995 that “we expect to do six original titles per year. We are just beginning.” This was an ambitious goal indeed for a studio that, in its five and a half years of existence to date, had managed to turn out just three original games alongside a handful of porting jobs.

Even more ambitious, if not brazen, was the product that Looking Glass thought would provide them with their entrée into the ranks of the big-time publishers. They intended to mount a head-on challenge to that noted tech monopolist Microsoft, whose venerable, archetypally entitled Flight Simulator was the last word — in fact, very nearly the only word — in civilian flight simulation. David-versus-Goliath contests in the business of media didn’t come much more pronounced than this one, but Looking Glass thought they had a strategy that might allow them to break at least this particular Microsoft monopoly.

[image: ]

Flight Unlimited was the brainchild of a high-energy physicist, glider pilot, and amateur jazz pianist named Seamus Blackley, who had arrived at Looking Glass by way of the legendary Fermi Laboratory. His guiding principle was that Microsoft’s Flight Simulator as it had evolved over the last decade and a half had become less a simulation of flight itself than a simulation of the humdrum routine of civil aviation — of takeoff permissions and holding patterns, of navigational transponders and instrument landing systems. He wanted to return the focus to the simple joy of soaring through the air in a flying machine, something that, for all the technological progress that had been made since the Wright brothers took off from Kitty Hawk, could still seem closer to magic than science. The emphasis would be on free-form aerobatics rather than getting from Airport A to Airport B. “I want people to see that flying is beautiful, exciting, and see the thrill you can get from six degrees of freedom when you control an airplane,” Blackley said. “That’s why we’ve focused on the experience of flying. There is no fuel gauge.”

The result really was oddly beautiful, being arguably as close to interactive art as a product that bills itself as a vehicular simulation can possibility get. Its only real concession to structure took the form of a 33-lesson flying course, which brought you from just being able to hold the airplane straight and level to executing gravity-denying Immelman rolls, Cuban eights, hammerheads, and inverted spins. Any time that your coursework became too intense, you always had the option to just bin the lesson plans and, you know, go out and fly, maybe to try some improvisational skywriting.

[image: ]

In one sense, Flight Unlimited was a dramatic departure from the two Ultima Underworld games and System Shock, all of which were embodied first-person, narrative-oriented designs that relied on 3D graphics of a very different stripe. In another sense, though, it was business as usual, another example of Looking Glass not only pushing boundaries of technology in a purist sense — the flight model of Flight Unlimited really was second to none — but using it in the service of a game that was equally aesthetically innovative, and just a little bit more thoughtful all the way around than was the norm.

Upon its release in May of 1995, Flight Unlimited garnered a rare five-stars-out-of-five review from Computer Gaming World magazine:

It’s just you, the sky, and a plane that does just about anything you ask it to. Anything aerobatic, that is. Flight Unlimited is missing many of the staple elements of flight simulations. There are no missiles, guns, or enemy aircraft. You can’t learn IFR navigation or practice for your cross-country solo. You can’t even land at a different airport than the one you took off from. But unless you’re just never happy without something to shoot at, you won’t care. You’ll be too busy choreographing aerial ballets, pulling off death-defying aerobatic stunts, or just enjoying a quiet soar down the ridge line to miss that stuff.


Flight Unlimited sold far better than System Shock: a third of a million copies, more even than Looking Glass’s previous best-seller Ultima Underworld, enough to put itself solidly in the black and justify a sequel. Still, it seems safe to say that it didn’t cause any sleepless nights for anyone at Microsoft. Over the years, Flight Simulator had become less a game than a whole cottage industry unto itself, filled with armchair pilots who often weren’t quite gamers in the conventional sense, who often played nothing else. It wasn’t all that easy to make inroads with a crowd such as that. Like a lot of Looking Glass’s games, Flight Unlimited was a fundamentally niche product to which was attached the burden of mainstream sales expectations.

That said, the fact remained that Flight Unlimited had made money for Looking Glass, which allowed them to continue to live the dream for a while longer. Neurath and Lerner sent a homesick Warren Spector back down to Austin to open a second branch there, to take advantage of an abundance of talent surrounding the University of Texas that the Wing Commander-addled Origin Systems was believed to be neglecting.

Then Looking Glass hit a wall. Its name was Terra Nova.

[image: ]

Terra Nova: Strike Force Centauri had had the most protracted development cycle of any Looking Glass game, dating almost all the way back to the very beginning of the company and passing through dozens of hands before it finally came to fruition in the spring of 1996. At its heart, it was an ultra-tactical first-person shooter vaguely inspired by the old Robert Heinlein novel Starship Troopers, tasking you with leading teams of fellow soldiers through a series of missions, clad in your high-tech combat gear that turned you more than halfway into a sentient robot. But it was also as close as Looking Glass would ever come to their own stab at a Wing Commander: the story was advanced via filmed cutscenes featuring real human actors, and a lot of attention was paid to the goings-on back at the ranch when you weren’t dressed up in your robot suit. This sort of thing worked in Wing Commander, to whatever extent it did, because the gameplay that took place between the movie segments was fairly quick and simple. Terra Nova was not like that, which could make it feel like an even more awkward mélange of chocolate and peanut butter. It’s difficult to say whether Activision’s Mechwarrior 2, the biggest computer game of 1995, helped it or hurt it in the marketplace: on the one hand, that game showed that there was a strong appetite for tactical combat involving robots, but, on the other, said demand was already being fed by a glut of copycats. Terra Nova got lost in the shuffle. A game that had been expected to sell at least half a million copies didn’t reach one-fifth of that total.

[image: ]

Looking Glass’s next game didn’t do any better. Like Flight Unlimited, British Open Championship Golf cut against the dark, gritty, and violent stereotype that tended to hold sway when people thought of Looking Glass, or for that matter of the games industry writ large. It was another direct challenge to an established behemoth: in this case, Access Software’s Links franchise, which, like Flight Simulator, had its own unique customer base, being the only line of boxed computer games that sold better to middle-aged corporate executives than they did to high-school and university students. Looking Glass’s golf project was led by one Rex Bradford, whose own history with simulating the sport went all the way back to Mean 18, a hit for Accolade in 1986. This time around, though, the upstart challenger to the status quo never even got a sniff. By way of damning with faint praise, Computer Gaming World called British Open Championship Golf “solid,” but “somewhat unspectacular.” Looking Glass could only wish that its sales could have been described in the same way.

With the benefit of hindsight, we can see all too clearly that Neurath and Lerner crossed the line that separates ambition from hubris when they decided to try to set Looking Glass up as a publisher. At the very time they were doing so, many another boutique publisher was doing the opposite, looking for a larger partner or purchaser to serve as shelter from the gale-force winds that were beginning to blow through the industry. More games were being made than ever, even as shelf space at retail wasn’t growing at anything like the same pace, and digital distribution for most types of games remained a nonstarter in an era in which almost everyone was still accessing the Internet via a slow, unstable dial-up connection. This turned the fight over retail space into a free-for-all worthy of the most ultra-violent beat-em-up. Sharp elbows alone weren’t enough to win at this game; you had to have deep pockets as well, had to either be a big publisher yourself or have one of them on your side. In deciding to strike out on their own, Neurath and Lerner may have been inspired by the story of Interplay Productions, a development studio which in 1988 had broken free of the grasp of Electronic Arts — now Origin System’s corporate parent, as it happened — and gone on to itself become one of the aforementioned big publishers who were increasingly dominating at retail. But 1988 had been a very different time in gaming.

In short, Neurath and Lerner had chosen just about the worst possible instant to try to seize full control of their own destiny. “Game distribution isn’t always based on quality,” noted Warren Spector at the end of 1996. Having thus stated the obvious, he elaborated:

The business has changed radically in the last year, and it’s depressing. The competition for shelf space is ridiculous and puts retailers in charge. If you don’t buy an end-cap from retailers for, say, $50,000 a month, they won’t buy many copies.

Products once had three to six months. The average life is now 30 days. If you’re not a hit in 30 days, you’re gone. This is predicated on your association with a publisher who gets your title on shelves. It’s a nightmare.


With just three games shipped in the last two and a half years — a long way off their projected pace of “six original titles per year” — and with the last two of them having flopped like a wet tuna on a gymnastics court, Looking Glass was now in dire straits. The only thing that had allowed them to keep the doors open this long had been a series of workaday porting jobs that Warren Spector had been relegated to supervising down in Austin, while he waited for the company to establish itself on a sound enough financial footing to support game development from whole cloth in both locations. Ten years on, after Looking Glass had been enshrined in gaming lore as one of the most forward-thinking studios of all time and Spector as the ultimate creative producer, the idea of them wasting their collective talents on anonymous console ports would seem surreal. But such was the reality circa 1997, when Looking Glass, having burnt through all of their venture capital, was left holding on by a thread. “I remember people walking into the office to take back the [rented] plants which the studio was no longer able to pay for,” says programmer and designer Randy Smith.

Ned Lerner abandoned what seemed to be a sinking ship, leaving Looking Glass to co-found a new studio called Multitude, whose focus was to be Internet-enabled multiplayer gaming. Meanwhile Neurath swallowed the hubris of 1995 and did what the managers of all independent games studios do when they find themselves unable to pay the bills anymore: looking for a buyer who would be able to pay them instead. But because Looking Glass could never seem to do anything in the conventional way even when they tried to, the buyer Neurath found was one of the strangest ever.

The Cambridge firm known as Intermetrics, Inc., was far from a household name, but it had a proud history that long predated the personal-computer era. Intermetrics had grown out of the fecund soil of Project Apollo, having been founded in March of 1969 by some of the engineers and programmers behind the Apollo Guidance Computer that would soon help to place astronauts on the Moon. After that epochal achievement, Intermetrics continued to do a lot of work for NASA, providing much of the software that was used to control the Space Shuttle. Other government and aerospace-industry contracts filled out most of the balance of its order sheets.

In August of 1995, however, a group of investors led by a television executive bought the firm for $28 million, with the intention of turning it into something altogether different. Michael Alexander came from the media conglomerate MCA, where he had been credited with turning around the fortunes of the cable-television channel USA. Witnessing the transformation that high-resolution graphics, high-quality sound, and the enormous storage capacity of CD-ROM were wreaking on personal computing, he had joined dozens of his peers in deciding that the future of mass-market entertainment and infotainment lay with interactive multimedia. Deeming most of the companies who were already in that space to be “overvalued,” and apparently assuming that one type of computer programming was more or less the same as any other, he bought Intermetrics, whose uniform of white shirts, ties, and crew cuts had changed little since the heyday of the Space Race, to ride the hottest wave in 1990s consumer electronics.

“This is a company that has the skills and expertise to be in the multimedia business, but is not perceived as being in that business,” he told a reporter from The Los Angeles Times. (It was not a question of perception; Intermetrics was not in the multimedia business prior to the acquisition.) “And that is its strength.” (He failed to elaborate on exactly why this should be the case.) Even the journalist to whom he spoke seemed skeptical. “Ponytailed, black-clad, twenty-something multimedia developers beware,” she wrote, almost palpably smirking between the lines. “Graying engineers with pocket protectors and a dozen years of experience are starting to compete.” Likewise, it is hard not to suspect Brian Fargo of Interplay of trolling the poor rube when he said that “I think it’s great that the defense guys are doing this. It’s where the job security is now. It used to be in defense. Now it’s in the videogame business.” (Through good times and bad, one thing the videogame business has never, ever been noted for is its job security.)

Alas, Michael Alexander was not just a bandwagon jumper; he was a late bandwagon jumper. By the time he bought Intermetrics, the multimedia bubble was already close to popping under the pressure of a more sustained Internet bubble that would end the era of the non-game multimedia CD-ROM almost before it had begun. As this harsh reality became clear in the months that followed, Alexander had no choice but to push Intermetrics more and more in the direction of games, the only kind of CD-ROM product that was making anyone any money. The culture clash that resulted was intractable, as pretty much anyone who knew anything about the various cultures of computing could have predicted. Among these someones was Mike Dornbrook, a games-industry stalwart who had gotten his start with Infocom in the early 1980s. Seeking his next gig after Boffo Games, a studio he had founded with his old Infocom colleague Steve Meretzky, went down in flames, Dornbrook briefly kicked the tires at Intermetrics, but quickly concluded that what he saw “made no sense whatsoever”: “They were mostly COBOL programmers in their fifties and sixties. I remember looking around and saying, ‘You’re going to turn these guys into game programmers? What in the world are you thinking?'” 1

Belatedly realizing that all types of programming were perhaps not quite so interchangeable as he had believed, Michael Alexander set out in search of youngsters to teach his old dogs some new tricks. The Intermetrics rank and file must have shuddered at the advertisements he started to run in gaming magazines. “We are rocket scientists!” the ads trumpeted. “Even our games are mission-critical!” When these efforts failed to surface a critical mass of game-development talent, Alexander reluctantly moved on to doing what he should have done back in 1995: looking for an extant studio that already knew how to make games. It so happened that Looking Glass was right there in Cambridge, and, thanks to its troubled circumstances, was not as “overvalued” as most of its peers. Any port in a storm, as they say.

On August 14, 1997, a joint press release was issued: “Intermetrics, Inc., a 28-year-old leading software developer, and Looking Glass Studios, one of the computer gaming industry’s foremost developers, today announce the merger of the two companies’ gaming operations to form Intermetrics/Looking Glass Studios, LLC. Through the shared strengths of the two entities, the new company is strategically positioned to be a major force in the computer-game, console and online-gaming industries.” Evidently on a quest to find out how much meaningless corporate-speak he could shoehorn into one document, Michael Alexander went on to add that “Looking Glass Studios immediately catapults Intermetrics into a leading position in the gaming industry by giving us additional credentials and assets to compete in the market. Our business plan is to maintain and grow our core contract-services business while at the same time leveraging our expertise and financial resources to be a major player in the booming interactive-entertainment industry.” The price paid by the rocket scientists for their second-stage booster has to my knowledge never been publicly revealed.

The acquiring party may have been weird as all get-out, but it could have worked out far worse for Looking Glass, all things considered. In addition to the obvious benefit of being able to keep the doors open, at least a couple of other really good things came directly out of the acquisition. One was a change in name, from Looking Glass Technologies to Looking Glass Studios, emphasizing the creative dimension of their work. Another was a distribution deal with Eidos, a British publisher that had serious retail clout in both North America and Europe. Riding high on the back of the massive international hit Tomb Raider, Eidos could ensure that Looking Glass’s games got prominent placement in stores. Meanwhile this idea of the Looking Glass people serving as mentors to those who were struggling to make games at Intermetrics proper — an excruciating proposition for both parties — would prove to mostly be a polite, face-saving fiction for Michael Alexander; in practice, the new parent company would prove largely content to leave its subsidiary alone to do its own thing. Now the folks at Looking Glass just needed to deliver a hit to firmly establish themselves in their new situation. That was always the sticky wicket for them.
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The first game that Looking Glass released under their new ownership was Flight Unlimited II, which appeared just a few months after the big announcement. Created without the input of Seamus Blackley, who had left the company, Flight Unlimited II sought simultaneously to capitalize on the relative success of Looking Glass’s first flight simulator and to adjust that game’s priorities to better coincide with the real or perceived desires of the market. Looking Glass paired the extant flight model with an impressively detailed depiction of the geography of the San Francisco Bay Area. Then they added a lot more structure to the whole affair, in the form of a set of missions to fly after you finished your training. The biggest innovation, a first for any civilian flight simulator, was the addition of other aircraft, turning San Francisco International Airport into the same tangle of congested flight lanes it was in the real world. These changes moved the game away from being such a purist simulation of flight as an end unto itself. Still, there was a logic to the additions; one can easily imagine them making Flight Unlimited II more appealing to the sorts of gamers who don’t tend to thrive in goal-less sandboxes. Be that as it may, though, it didn’t show up in the sales figures. Flight Unlimited II sold better than Terra Nova or British Open Championship Golf, but not as well as its series predecessor, just barely managing to break even.

This disappointment put that much more pressure on Looking Glass’s next game to please the new boss and show that the studio could deliver a solid, unqualified hit. In a triumph of hope over experience, everyone had high expectations for The Dark Project, which had been described in the press release announcing the acquisition as “a next-generation fantasy role-playing game.” Such a description might have left gamers wondering if Looking Glass was returning to the territory of Ultima Underworld. As things worked out, the game that they would come to know as simply Thief would not be that at all, but would instead break new ground in a completely different way. It stands today alongside Ultima Underworld in another sense: as one of the three principal legs — the last one being System Shock, of course — that hold up Looking Glass’s towering modern-day reputation for relentless, high-concept innovation.

The off-kilter masterstroke that is Thief started with a new first-person 3D engine known as The Dark Engine. It could have powered a “low-brain shooter,” as the Looking Glass folks called the likes of the mega-hit Quake, with perfect equanimity. But they just couldn’t bring themselves to make one.

It took a goodly while for them to decide what they did want to do with The Dark Engine. Doug Church, the iconoclastic programmer and designer who had taken the leading role on System Shock, didn’t want to be out-front to the same extent on this project. The initial result of this lack of a strong authority figure was an awful lot of creative churn. There was talk of making a game called Better Red than Undead, mixing a Cold War-era spy caper with a zombie invasion. Almost as bizarre was Dark Camelot, an inverted Arthurian tale in which you played the Black Knight against King Arthur and his cronies, who were depicted as a bunch of insufferable holier-than-thou prigs. “Our marketing department wasn’t really into that one,” laughs Church.

Yet the core sensibility of that concept — of an amoral protagonist set against the corrupt establishment and all of its pretensions — is all over the game that did finally get made. Doug Church:

The missions [in Dark Camelot] that we had the best definition on and the best detail on were all breaking into Camelot, meeting up with someone, getting a clue, stealing something, whatever. As we did more work in that direction, and those continued to be the missions that we could explain best to other people, it just started going that way. Paul [Neurath] had been pushing for a while that the thief side of it was the really interesting part, and why not just do a thief game?

And as things got more chaotic and more stuff was going on and we were having more issues with how to market stuff, we just kept focusing on the thief part. We went through a bunch of different phases of reorganizing the project structure and a bunch of us got sucked into doing some other project work on Flight [Unlimited] and stuff, and there was all this chaos. We said, “Okay, well, we’ve got to get this going and really focus and make a plan.” So we put Greg [LoPiccolo] in charge of the project and we agreed we were going to call it Thief and we were going to focus much more. That’s when we went from lots of playing around and exploring to “let’s make this Thief game.”
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It surely comes as no revelation to anyone reading this article that most game stories are power fantasies at bottom, in which you get to take on the identity of a larger-than-life protagonist who just keeps on growing stronger as you progress. Games which took a different approach were, although by no means unknown by the late 1990s, in the decided minority even outside of the testosterone-drenched ghetto of the first-person shooter. The most obvious exponents of the ordinary-mortal protagonist were to be found in the budding survival-horror genre, as pioneered by Alone in the Dark and its sequels on computers and Resident Evil on the consoles. But these games cast you as nearly powerless prey, being stalked through dark corridors by zombies and other things that go bump in the night. Thief makes you a stealthy predator, the unwanted visitor rifling through cupboards and striking without warning out of the darkness, yet most definitely not in any condition to mow down dozens of his enemies in full-frontal combat, Quake-style. If you’re indiscreet in your predations, you can become the cornered prey with head-snapping speed. This was something new at the time.

Or almost so. Coincidentally, two Japanese stealthy-predator games hit the Sony PlayStation in 1998, the same year as Thief’s release. Tenchu: Stealth Assassins cast you as a ninja, while Metal Gear Solid cast you as an agent of the American government on a top-secret commando mission. The latter in particular caused quite a stir, by combining its unusual gameplay style with the sort of operatically melodramatic storytelling that was more commonly associated with the JRPG genre. That said, Thief is a far more sophisticated affair than either of these games, in terms of both its gameplay and its fiction.

[image: ]

The titular thief and protagonist is a man known only as Garrett, who learned his trade on the streets of The City, a mixture of urban squalor and splendor that is best described as Renaissance Florence with magic — a welcome alternative to more typical fantasy settings. Over the course of a twelve-act campaign, Garrett is given a succession of increasingly daunting assignments, during which a larger plot that involves more than the acquisition of wealth by alternative methods does gradually take shape.

Although the mission tree is linear, nothing else about your experience in Thief is set in stone. It was extremely important to Looking Glass that Thief not turn into a puzzle game, a series of set-piece challenges with set-piece solutions. They wanted to offer up truly dynamic environments, environments that were in their own way every bit as much simulations as Flight Unlimited. They wanted to make you believe you were really in these spaces. Artist Daniel Thron speaks of the “deep sense of trust we had in the player. There isn’t a single solution to Thief. It’s up to you to figure out how to steal the thing. It’s letting you tell that story through gameplay. And that sense of ownership makes it unique. It becomes yours.” In the spirit of all that, the levels are big, with no clearly delineated through-line. These dynamic virtual spaces full of autonomous actors demand constant improvisation on your part even if you’ve explored them before.
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Looking Glass understood that, in order for Thief to work as a vehicle for emergent narrative, all of the other actors on the stage have to respond believably to your actions. It’s a given that guards ought to hunt you down if you blatantly give away your presence to them. Thief distinguishes itself by the way it responds to more subtle stimuli. An ill-judged footstep on a creaky floor tile might cause a guard to stop and mutter to himself: “Wait! Did I just hear something?” Stand stock still and don’t make a sound, and maybe — maybe — he’ll shrug his shoulders and move on without bothering to investigate. If you do decide to take a shot at him with your trusty bow or blackjack, you best not miss, to steal a phrase from Omar Little. And you best hide the body carefully afterward, before one of his comrades comes wandering along the same corridor to stumble over it.

These types of situations and the split-second decisions they force upon you are the beating heart of Thief. Bringing them off was a massive technical challenge, one that made the creation of 3D-graphics engine itself seem like child’s play. The state of awareness of dozens of non-player characters had to be tracked, as did sound and proximity, light and shadow, to an extent that no shooter — no, not even Half-Life — had ever come close to doing before. Remarkably, Looking Glass largely pulled it off, whilst making sure that the more conventional parts of the engine worked equally well. Garrett’s three principal weapons — a blackjack for clubbing unsuspecting victims in the back of the head, a rapier for hand-to-hand combat, and a bow which can be used to shoot a variety of different types of arrows — are all immensely satisfying to use, having just the right feeling of weight in your virtual hands. The bow is a special delight: the arrows arc through the air exactly as one feels they ought to. You actually get to use your bow in all sorts of clever ways that go beyond killing, such as shooting water arrows to extinguish pesky torches — needless to say, darkness is your best friend and light your eternal enemy in this game — and firing rope arrows that serve Garrett as grappling hooks would a more conventional protagonist.

Looking Glass being Looking Glass, even the difficulty setting in Thief is more than it first appears to be. It’s wouldn’t be much of an exaggeration to say that Thief is really three games in one, depending on whether you play it on Normal, Hard, or Expert. (Looking Glass apparently wasn’t interested in the sorts of players who might be tempted by an “easy” mode.) Not only do the harder settings require you to collect more loot to score a passing grade on each mission, but the environments themselves become substantially larger. Most strikingly, in a brave subversion of the standard shooter formula, each successive difficulty setting requires you to kill fewer rather than more people; at the Expert level, you’re not allowed to kill anyone at all.
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Regardless of the difficulty setting you choose, Thief will provide a stiff challenge. Its commitment to verisimilitude extends to all of its facets. In lieu of a conventional auto-map, it provides you only with whatever scribbled paper map Garrett has been able to scrounge from his co-conspirators, or sometimes not even that much. If your innate sense of direction isn’t great — mine certainly isn’t — you can spend a long time just trying to find your way in these big, twisty, murky spaces.
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When it’s at its best, Thief is as amazing as it is uncompromising. It oozes atmosphere and tension; it’s the sort of game that demands to be played in a dark room behind a big monitor, with the phone shut off and a pair of headphones planted firmly over the ears. Sadly, though, it isn’t always this best version of itself. In comparison to Ultima Underworld or System Shock, both of which I enjoyed from first to last, Thief strikes me as a lumpy creation, a game of soaring highs but also some noteworthy lows. I was all-in during the first mission, a heist taking place in the mansion of a decadent nobleman. Having recently read Sarah Dunant’s The Birth of Venus and written quite a lot about Renaissance Florence, my receptors were well primed for this Neo-Renaissance setting. Then I came to the second mission, and suddenly I was being asked to fight my way through a bunch of zombies in an anonymous cave complex. Suddenly Thief felt like dozens of other first-person action games.
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This odd schizophrenia persists throughout the game. The stealthy experience I’ve just been describing — the boldly innovative experience that everyone thinks of today when they think of Thief — is regularly interspersed with splatterfests against enemies who wouldn’t have been out of place in Quake: zombies, rat men, giant exploding frogs, for Pete’s sake. (Because these enemies aren’t human, they’re generally exempt from the prohibition against killing at the Expert level.) All told, it’s a jarring failure to stick to its guns from a studio that has gone down in gaming lore for refusing to sacrifice its artistic integrity, to its own great commercial detriment.

As happens so often in these cases, the reality behind the legend of Looking Glass is more nuanced. Almost to a person, the team who made Thief attribute the inconsistency in the level design to outside pressure, especially from their publisher Eidos, who had agreed to partially fund the project. “Eidos never believed in it and until the end told us to put in more monsters and have more fighting and exploring and less stealth, and I’m not sure there was ever a point [when] they got it,” claims Doug Church. “I mean, the trailers Eidos did for Thief were all scenes with people shooting fire arrows at people charging them. So you can derive from that how well they understood or believed in the idea.”

And yet one can make the ironic case that Eidos knew what they were doing when they pushed Looking Glass to play up the carnage a little more. Released in November of 1998, Thief finally garnered Looking Glass some sales figures that were almost commensurate with their positive reviews. (“If you’re tired of DOOM clones and hungry for challenge, give this fresh perspective a try,” said Computer Gaming World.) The game sold about half a million copies — not a huge hit by the standards of an id Software or Blizzard Entertainment, but by far the most copies Looking Glass had ever sold of anything. It gave them some much-needed positive cash flow, which allowed them to pay down some debts and to revel in some good vibes for a change when they looked at the bottom line. But most importantly for the people who had made Thief, its success gave them the runway they needed to make a sequel that would be more confident in its stealthy identity.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The book Game Design Theory & Practice (2nd. ed.) by Richard Rouse III; Next Generation of March 1997 and June 1997; PC Zone of December 1998; Computer Gaming World of September 1995, June 1996, August 1997, April 1998, and March 1999; Retro Gamer 117, 177, and 260; Los Angeles Times of September 15 1995; Boston Globe of May 3 1995.

Online sources include the announcement of the Intermetrics acquisition on Looking Glass’s old website, InterMetrics’s own vintage website, “Ahead of Its Time: A History of Looking Glass” by Mike Mahardy at Polygon, and James Sterrett’s “Reasons for the Fall: A Post-Mortem on Looking Glass Studios.”

My special thanks to Ethan Johnson, a fellow gaming historian who knows a lot more about Looking Glass than I do, and set me straight on some important points after the first edition of this article was published.

Where to Get Them: Terra Nova: Strike Force Centauri and Thief Gold are available for digital purchase at GOG.com. The other Looking Glass games mentioned this article are unfortunately not.

Footnotes

	Dornbrook wound up signing on with a tiny startup called Harmonix Music Systems, which in 2005, after years of diligent experimentation with the possibilities for combining music and games, altered the landscape of gaming forever with Guitar Hero.
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				PlayHistory			

			
				October 3, 2025 at 5:20 pm			

			
				
				Back in my Looking Glass wheelhouse.

Another of Flight Unlimited’s marketing strategies was hitching onto the new Pentium line of CPUs – which really were necessary to get the most out of the game. In a mirror to Wing Commander pushing PC hardware, Flight Unlimited found success riding on that bleeding edge.

“Neurath and Lerner crossed the line that separates ambition from hubris when they decided to try to set Looking Glass up as a publisher”

That was entirely Neurath’s ambition. Lerner was way more focused on corralling game development.

“most ultra-violet”

Violent, unless you’re going for an odd “looking through the prism” metaphor here.

“says programmer Randy Smith”

Randy was a programmer for about two seconds before they moved him to design.

Michael Dornbrook did join Looking Glass under Intermetrics as a financial guy for about a year so the footnote isn’t entirely accurate.

“so much so that a disgruntled Seamus Blackley quit the project and the company early in the development cycle.”

This is not why Seamus left Looking Glass. He was removed by the General Manager brought in with Wolosenko (I know who it is but I still want to interview him). It’s doubly inaccurate because Seamus was working on a flight combat game which would have been mission-based.

The main principle behind the Dark Engine was the concept of “portals” (which I believe refers to the occlusion technology) which allowed them to break free of the restrictive ways they had to build worlds in Terra Nova. Sean Barrett took a lot from Carmack in creating the engine and it wasn’t created with the intention of just one-upping Quake. From the start, Church had designated the project to be created with it as “action RPG”.

“Doug Church, the iconoclastic programmer who had taken the leading role alongside Warren Spector on System Shock”

It was Doug’s concept as far as I can tell, but I think this is just awkwardly worded. Warren came into the project later – while obviously he’s very important I don’t see why he’d be singled out as a “leading role” in the game vis a vis the other people on the ground like Tim Stellmach, Robb Waters, Greg LoPiccolo, etc.

I’m surprised at no mention of Ken Levine, who came up with all the pre-Thief concepts. His story of stumbling into such an important role I think is pretty demonstrative of how Looking Glass operated and how their later diaspora brought a lot of powerful talent into the PC gaming space.

I know this isn’t getting into depth on the specifics of the development timeline, but the quote from Church entirely skips the fact that Warren Spector was the producer on The Dark Project for a while. Then it was briefly Vijay Lakshman before LoPiccolo took over.

“indiscreet”

This is a correct way of spelling this but I forget if you hew more to British or American spellings so I’ve highlighted it.

“Looking Glass apparently wasn’t interested in the sorts of players who might be tempted by an “easy” mode.”

Mainly, it was inspired by Goldeneye 007. For a while they were thinking about Thief as a console game, which explains some of its quality of life features.

I don’t know that the odd action segments can be entirely attributed to Eidos. I think it has more to do with the fact that they’d built this robust sword-fighting system for Dark Camelot and they felt the need to use it – from what I’ve gathered. When they came back for Thief II, Tim Stellmach has talked about it being less a “thief” game and more a “stealth” game.

Not to self-promote, but for those who want to learn way more about the making-of I did do a Thief: The Dark Project oral history some years ago which both conglomerated information and added tons of new interviews. I have a lot of things I could add to it now (particularly from AI genius Tom Leonard) but I’ll likely be saving that for my book on Looking Glass.

https://thehistoryofhowweplay.wordpress.com/2018/11/30/thief-the-dark-project-20th-anniversary-oral-history/

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 3, 2025 at 7:17 pm			

			
				
				As you surmised, some of this is further down in the weeds than I want to go, but I hope I cleaned up the outright factual errors. The rest can wait for your book. ;) Thanks!

				


			

			

	

		
		
						
				Feldspar			

			
				October 4, 2025 at 3:37 am			

			
				
				Thief 1’s monster levels always felt weird to me as someone who played 2 and 3 first.

I had the opposite thought about it where I just assumed it was Looking Glass themselves not fully sticking to their guns about the “thief” concept and having leftover baggage from “Dark Camelot”.

(The tutorial level of Thief 1 sure does teach you a lot of different sword “moves” and have you do practice sword fighting, when the sword is the weapon of last resort in the real game.)

I’m sure the answer is somewhere in the middle, but weirdly I had never even considered that outside pressure from the publisher was also a factor.

I’ve read a lot about Looking Glass history but never heard of the Intermetrics thing before, sounds like a classic tale of clueless executives.

				


			

			

	





		
		
						
				Infinitron			

			
				October 3, 2025 at 5:26 pm			

			
				
				Thief’s monster levels were good, and made the game more interesting than its sequel. Many agree with this!

				


			

			

	
		
		
						
				The Wargaming Scribe			

			
				October 5, 2025 at 5:52 pm			

			
				
				Strong disagree on this one, the monster levels was one of the many issues that eventually turned me away from Thief before the end; back when I try to play the “classics” I missed in the 2010s. Of course, I can’t exclude they were considered fun when when the game was released. At least, now I know why those levels existed. The second “feature” that mightily frustrated me was the “loot X gold coins” secondary objectives which made the game less focused – and if you did not want to do it then you had to play in lower difficulty so you would miss content. Soon enough, I would be so irritated with the obligation to comb every room for shiny pennies I would just blackjack everyone, which I don’t think is in the spirit of the game; ultimately I stopped having fun.

On another topic, I am pretty good at navigating in 3D environment games (a reason I loved Dark Forces and the Digital Antiquarian did not; I was not even confused by Descent) but I also had issues with navigation in Thief, probably due to the featureless walls.

				


			

			

	
		
		
						
				Mike			

			
				October 7, 2025 at 6:20 am			

			
				
				It depends from perspective I think. Some people like those so-called “monster” levels, some – not. For me those levels provide slightly different challenge since those non-humans have their own sets of sounds and motions that player should recognize while calculating their route. Of course you can fight. I guess author of initial post simply tried to fight those undead from 2nd mission instead of sneaking past them. I simply don’t understand why you should confront zombies or craymen (aside from 2nd Cathedral mission). You can avoid them though game doesn’t punish you for fighting them. Perhaps they provide distraction from mostly stealth approach of other missions. As for gold objective – again for each their own, but it is named “Thief” for a reason since you are playing character who steals valuables. It’s not that you should search for loot in any room (aside maybe from highest difficulty though I rarely play it).

				


			

			

	
		
		
						
				Infinitron			

			
				October 10, 2025 at 4:32 pm			

			
				
				Yes, it’s called Thief – like the character class in Dungeons & Dragons. But it’s not called “Burglar”. Robbing mansions isn’t all it can be about.

				


			

			

	













		
		
						
				Alan			

			
				October 3, 2025 at 7:15 pm			

			
				
				I bought Flight Unlimited immediately upon release and thoroughly enjoyed it – playing it with my CH Flightstick and rudder pedals.  Of course, in the summer of ’95, I was a computer-obsessed aerospace engineering grad student who worked part-time selling radio control airplanes in a hobby store, so I was likely right in their target demographic.  I managed to play it on my 486; it wasn’t until two years later that I could afford a Pentium.  In a bit of nostalgia, I recently bought a boxed copy of Flight Unlimited to display on my bookshelf.

				


			

			

	

		
		
						
				whomever			

			
				October 3, 2025 at 8:34 pm			

			
				
				“stick wicket” -> shouldn’t this be sticky wicket?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 3, 2025 at 8:47 pm			

			
				
				Yes. Thanks!

				


			

			

	





		
		
						
				Leo Vellés			

			
				October 3, 2025 at 9:01 pm			

			
				
				Having played both British Open Championship Golf and one of the Link series, I can say that the former was waaaay better than the latter

				


			

			

	

		
		
						
				Mateus Fedozzi			

			
				October 4, 2025 at 2:05 am			

			
				
				While Thief may be more sophisticated than Metal Gear gameplay-wise, since MG is most of the time just a bunch of mini-games disguising as a stealth game, I wouldn’t be so sure about saying the same of its fiction. The world-building, the characters, the mise-en-scène, everything related to plot remains strong and coherent on the first Metal Gear Solid from start to finish.

				


			

			

	
		
		
						
				Mateus Fedozzi			

			
				October 4, 2025 at 2:18 am			

			
				
				… While Tenchu sticks to its guns to its very final level. It’s an stealth game through and through, without any action levels altering its pace. I won’t say it’s above Thief on this regard, since the Looking Glass classic is a technical marvel, but Tenchu does so much with so little, running on a machine as simple as the PlayStation. Having first played the three of them at around the same time, in the middle 2000s, I confess Thief was the one that most disappointed me. It felt more ideas than execution, while the others felt integral, unabridged.

				


			

			

	





		
		
						
				Jeff Sampson			

			
				October 4, 2025 at 3:14 am			

			
				
				Since the tough retail market was part of Looking Glass’s downfall, maybe in Part II it should be noted that until 2002, PC games were still packaged in big boxes in non-standard shapes, and that specialty software outlets like Egghead Software were on the way out. I remember reading that retailers HATED the trapezoid boxes Eidos used for Tomb Raider, Final Fantasy VII, Thief etc. in order to make the games stand out, because they were harder to stock on shelves. It seems that as PC and console games started being carried in the same stores, retailers noticed that lower selling PC games were using bigger packaging than console games ever did. (PC and console games would also collide/merge in another big way after 2000, to the detriment of Ion Storm’s Thief and Deus Ex sequels.)

It’s fun seeing how many stories intersect in the smaller world of the home computer industry pre-turn of the millennium. By my count, the Looking Glass story is tenuously tied to the stories of Origin, Id Software, Ion Storm, Infocom, Irrational, Xbox, Harmonix, and even Bethesda. (Via the in-auspicious debut of the Underworld inspired Elder Scrolls: Arena. Irrational also made a sequel to the Dynamix series Star Siege: Tribes, and Irrational’s 2006 Swat 4: The Stetchkov Syndicate has a splash screen with the old Sierra Half Dome logo, possibly the last time it showed up in a game: https://youtu.be/UVFC10hfJQI?list=TLPQMDQxMDIwMjXyDl5Glh7Kfg&t=34.)  

Looking Glass even intersects with the story of the aerospace industry apparently. I believe Brian Fargo was alluding to the end of the Cold War draw down that led to the “Last Supper” dinner where defense contractors were told they would need to consolidate, which is why we have companies with names like Lockheed Martin.
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				October 5, 2025 at 3:36 pm			

			
				
				Valve is another big one. Tom Leonard who wrote the Thief AI created the AI systems in Source for Half-Life 2, Chris Green who did the texture mapping for Ultima Underworld still works there, as did Doug Church for a time.

				


			

			

	

		
		
						
				Stagecoach Tilter			

			
				October 7, 2025 at 1:44 pm			

			
				
				“By my count, the Looking Glass story is tenuously tied to the stories of Origin, Id Software, Ion Storm, Infocom, Irrational, Xbox, Harmonix, and even Bethesda”

felt like adding onto this for fun – you’re forgetting DreamWorks, where Seamus Blackley and a few other Looking Glass expats went to work on Trespasser, Viacom, who greenlit and then eventually pulled out of Looking Glass’s doomed Voyager project (which I’m surprised Maher didn’t mention, considering it was developed during this era and was a major contributor to their financial downfall), and even Goldman Sachs in a way, since they briefly hired Elisha Wiesel as an intern programmer on System Shock. It really can’t be overstated just how wide-reaching LGS’s influence ended up being in spite of their money woes, they’re like the Velvet Underground of the 90s Western PC gaming industry

				


			

			

	





		
		
						
				Aodhán			

			
				October 4, 2025 at 4:56 am			

			
				
				As a born-and-raised San Franciscan, treating “San Francisco Bay Area” as a proper noun and capitalizing all the words in it looks more natural to me than it does as it appears above with a lowercase “area”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 4, 2025 at 5:29 am			

			
				
				Fair enough. Thanks!

				


			

			

	





		
		
						
				Mateus Fedozzi			

			
				October 4, 2025 at 12:25 pm			

			
				
				Terra Nova’s tag is spelled as Terra Nove. Is that on purpose?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 4, 2025 at 4:04 pm			

			
				
				Nope. Thanks!

				


			

			

	





		
		
						
				xxx			

			
				October 4, 2025 at 8:01 pm			

			
				
				Comparisons of Thief to other contemporary stealth games like Tenchu and Metal Gear Solid miss one important point: the perspective. Stealth feels fundamentally different in first person than it does in third person because you have so much less information to work with — you can’t angle the camera to safely see around corners or see what’s coming from behind or to the sides, so you have to rely a lot more on audio cues and intuition. It’s a much more immersive experience and feels like a very different sort of game.

I’m one of the few people who actually didn’t dislike most of the “monster” levels in Thief: TDP. When done well they were atmospheric as hell, and sometimes genuinely scary. (Sitting in a pitch-dark room IRL, while on the screen I’m hiding in the Cathedral and a sword-wielding ghost is wandering by muttering to itself “flames, nothing but flames, nothing but flames…” was a formative gaming experience for me.) The longer ones wore out their welcome, but e.g. the second level, where you go through the haunted mine to get to the Hammer prison, was a good mix of themes. 

(RIP Dranko, we hardly knew ye.)

				


			

			

	

		
		
						
				Fabio			

			
				October 6, 2025 at 3:42 pm			

			
				
				Goof article, I feel as if should’ve mentioned how much EAX and A3D added to the sound quality of the game, as both of those technologies added a ton of really impressive 3D sound capabilities to a ton of games around this time, such as the Thief games and Half-Life.

				


			

			

	
		
		
						
				Fabio			

			
				October 6, 2025 at 9:13 pm			

			
				
				I meant to say good article, not goof. Sorry!

				


			

			

	





		
		
						
				Buck			

			
				October 6, 2025 at 7:01 pm			

			
				
				What gets a bit lost here is what an awesome game Terra Nova is.

				


			

			

	

			




	
		
	
		
			
				A Looking Glass Half Empty, Part 2: A Series of Unfortunate Events

				October 17, 2025
			



This article tells part of the story of Looking Glass Studios.



 

Coming out of 1998, the folks at Looking Glass Studios believed they had pretty good reason to feel optimistic about their future. With Thief, they had delivered not just their first profitable original game since 1995’s Flight Unlimited but their biggest single commercial success ever. They had no fewer than four more games slated for release within the next fifteen months, a positively blistering pace for them. Yes, all of said games were sequels and iterations on existing brands, but that was just the nature of the industry by now, wasn’t it? As long-running franchises like Ultima had first begun to demonstrate fifteen years ago, there was no reason you couldn’t continue to innovate under a well-known and -loved banner headline. Looking Glass closed their Austin office that had done so much to pay the bills in the past by taking on porting contracts. In the wake of Thief, they felt ready to concentrate entirely on their own games.

Then, just as they thought they had finally found their footing, the ground started to shift beneath Looking Glass once again. Less than a year and a half after the high point of Thief’s strong reviews and almost equally strong sales, Paul Neurath would be forced to shutter his studio forever.

We can date the beginning of the cascading series of difficulties that ultimately undid Looking Glass to March of 1999, when their current corporate parent decided to divest from games, which in turn meant divesting from them. Intermetrics had been on a roller-coaster ride of its own since being purchased by Michael Alexander in 1995. In 1998, the former television executive belatedly recognized the truth of what Mike Dornbrook had tried to tell him some time ago: that his dreams and schemes for turning Intermetrics into a games or multimedia studio made no sense whatsoever. He deigned to allow the company to return to its core competencies — indeed, to double-down on them. Late in the year, Intermetrics merged with Pacer InfoTec, another perennial recipient of government and military contracts. The new entity took the name of AverStar. When one looked through its collection of active endeavors — making an “Enterprise Information Portal” for the Army Chief of Staff; developing drainage-modeling software for the U.S. Geological Survey; providing “testing and quality-support services” for the Administrative Office of the U.S. Courts; writing and maintaining software for the Space Shuttle and other NASA vehicles — the games of Looking Glass stood out as decidedly unlike the others. Michael Alexander and his reconstituted team of managers, most of them grizzled veterans of the Beltway military-industrial complex, saw no point in continuing to dabble in games. In the words of Looking Glass programmer Mark LeBlanc, “AverStar threw us back into the sea.”

Just as is the case with Intermetrics’s acquisition of Looking Glass barely a year and a half earlier, the precise terms under which Alexander threw his once-prized catch back have never surfaced to my knowledge. It’s clear enough, however, that Looking Glass’s immediate financial position at this juncture was not quite so dire as it had been, thanks to the success of Thief if nothing else. Still, none of the systemic problems of being a small fish in the big pond of the games industry had been solved. Their recent success notwithstanding, without a deeper-pocketed parent or partner to negotiate for them, Looking Glass was destined to have a harder time getting their games into stores and selling them on their own terms.

The next unfortunate event — unfortunate for Looking Glass, but deeply tragic for some others — came about a month later. On April 20, 1999, two deeply troubled, DOOM-loving teenagers walked into their high school in the town of Columbine, Colorado, carrying multiple firearms each, and proceeded to kill thirteen of their fellow students and teachers and wound or terrorize hundreds more before turning their guns on themselves. This act of mass murder, occurring as it did before the American public had been somewhat desensitized to such massacres by the sheer numbing power of repetition, placed the subject of violence in videogames under the mass-media spotlight in a way it hadn’t been since Joseph Lieberman’s Senate hearings of 1993. Now Lieberman, a politician with mounting presidential ambitions, was back to point the finger more accusingly than ever.

This is not the place to attempt to address the fraught subject of what actual links there might be between violence in games and violence in the real world, links which hundreds of sociological and psychological studies have never managed to conclusively prove or disprove. Suffice to say that attributing direct causality to any human behavior outside the controlled setting of a laboratory is really, really hard, even before one factors in the distortions that can arise from motivated reasoning when the subject being studied is as charged as this one. Setting all of that aside, however, this was not a form of attention to which your average gaming executive of 1999 had any wish to expose himself. First-person action games that looked even vaguely like DOOM — such as most of the games of Looking Glass — were cancelled, delayed, or de-prioritized in an effort to avoid seeming completely insensitive to tragedy. De-prioritization rather than something worse was the fate of Looking Glass’s System Shock 2, but that would prove plenty bad enough for a studio with little margin for error.

[image: ]

The story of System Shock 2′s creation is yet another of those “only at Looking Glass” tales. In 1994, a 27-year-old Boston-area computer consultant named Ken Levine played System Shock 1 and was bowled over by the experience. A year or so later, he saw a want ad from the maker of his favorite game in a magazine. He applied and was hired. He contributed a great deal to Thief during that project’s formative period of groping in the dark — he is credited in the finished game for “initial design and story concepts” — and then was given a plum role indeed. Looking Glass had just won a contract to make an adventure game based on the popular new television series Star Trek: Voyager, and Levine was placed in charge of it.

Alas, that project fell apart within a year or so, when Viacom, the media conglomerate that owned the property, took note of the lackluster commercial performance of another recent Star Trek adventure game — and of recent adventure games in general — and pulled the plug. Understandably enough, Levine was devastated at having thus wasted a year of his life. Somewhat less understandably, he blamed the management of Looking Glass as much as Viacom for the fiasco. He left to start his own studio, taking with him two other Looking Glass employees, by the names of Jon Chey and Rob Fermier.

This is where the story gets weird, in an oh, so Looking Glass sort of way. Once they were out on their own, trading under the name of Irrational Games, the trio found that contracts and capital were not as easy to come by as they had believed they would be. At his wit’s end, facing the prospect of a return to his former life as an ordinary computer consultant, Levine came crawling back to his old boss Paul Neurath. But rather than ask for his old job back, he asked that Irrational be allowed to make a game in partnership with Looking Glass, using the same Dark Engine that was to power Thief. Most bosses would have laughed in the face of someone who had poached two of their people in a bid to show them up and show them how it was done, only to get his comeuppance in such deserving fashion. But not Neurath. He agreed to help Levine and his friends make a game in the spirit of System Shock, Levine’s whole reason for joining the industry in the first place. In fact, he even let them move back into Looking Glass’s offices for a while in order to do it. Neurath soon succeeded in capturing the interest of Electronic Arts, the corporate parent of Origin Systems and thus the owner of the System Shock brand. Just like that, Levine’s homage became a direct sequel, an officially anointed System Shock 2.

The ironic capstone to this tale is that Warren Spector had recently left Looking Glass because he had been unable to secure permission to do exactly what the unproven and questionably loyal young Ken Levine was now going to get to do: to make a spiritual heir to System Shock. Spector ended up at Ion Storm, a new studio founded by John Romero of DOOM fame, where he set to work on what would become Deus Ex.

In the course of making System Shock 2, the Irrational staff grew to about fifteen people, who did eventually move into their own office. Nonetheless, the line separating their contributions from those of Looking Glass proper remained murky at best. As a postmortem written by Jon Chey would later put it, “the project was a collaborative effort between two companies based on a contract that only loosely defined the responsibilities of each organization.” It’s for this reason that I’ll be talking about System Shock 2 from here on like I might any other Looking Glass game.

The sequel isn’t shy about embracing its heritage. Once again, it casts you into an outer-space complex gone badly, horrifyingly haywire; this time you find yourself in humanity’s first faster-than-light starship instead of a mere space station. Once again, the game begins with you waking up disoriented, not knowing how you got here, forced to rely on narrations of the backstory that may or may not be reliable. Once again, your first and most obvious antagonists are the zombified corpses of the people who used to crew the ship. Once again, you slowly learn what really went down here through the emails and logbooks you stumble across. Once again, you have a variety of cybernetic hardware to help you stay alive, presented via a relentlessly diegetic interface. Once again, you meet SHODAN, the disembodied, deliciously evil artificial intelligence who was arguably the most memorable single aspect of the very memorable first game. And once again, she is brought to iconic life by the voice of Terri Brosius. In these ways and countless others, this apple doesn’t fall far from the tree.
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But even as it embraces its heritage in the broad strokes, System Shock 2 isn’t averse to tinkering with the formula, through both subtraction and addition. The most significant edit is the elimination of a separate, embodied cyberspace, which was already beginning to feel dated in 1994, having been parachuted in straight out of William Gibson’s 1984-vintage Neuromancer. Cyberspace has its charms in System Shock 1, but few would deny that it’s the roughest part of the game in terms of implementation; it was probably a wise choice for Ken Levine and company to focus their efforts elsewhere. More debatable are their decisions to simplify the hacking mini-games that you sometimes need to play to open locked doors and the like, and to eliminate the unique multi-variant difficulty settings of the first game, which let you turn it into whatever kind of experience you desire, from a walking simulator to an exercise in non-stop carnage to a cerebral pseudo-adventure game. System Shock 2 settles for letting you choose a single setting of “Easy,” “Normal,” “Hard,” or “Impossible,” like any standard-issue shooter of the era.
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In fact, at first glance this game looks very much like a standard shooter. If you try to play it as one, however, you’ll be quickly disabused of that notion when you die… and die and die and die. This isn’t a stealth game to the same extent as Thief, but it does demand that you proceed with caution, looking for ways to outwit enemies whom you can’t overcome through firepower. If you can’t see your way to noticing and disabling the security cameras that lurk in many a corner, for example, you’re going to find yourself overwhelmed, no matter how fast and accurate a trigger finger you happen to possess.

By way of a partial replacement for the multi-variant difficulty settings of its predecessor, Irrational chose to graft onto System Shock 2 more CRPG elements. Theoretically at least, these give you almost as much control over what kind of game you end up playing. You can go for a combat-oriented build if you want more of a shooter experience — within reason, that is! — or you can become a hardcore tech-head or even a sort of Jedi who makes use of “psi” powers. Or you can judiciously mix and match your abilities, as most players doubtless wind up doing. After choosing an initial slate of skills at the outset, you are given the opportunity to learn more — or to improve the ones you already have — at certain milestones in the plot.

[image: ]You create your character in System Shock 2 in a similar way to the old Traveller tabletop RPG, by sending him off on three tours of duty with different service branches — or the same one, if you prefer. (I fancy I can see some traces of the Star Trek: Voyager game which Ken Levine once set out to make in the vibe and the iconography here.) This is an example of how System Shock 2 can sometimes feel like it has a few too many ideas for its own good. It seems like an awful lot of effort to go through to establish a character who is about to get his memories erased anyway.


System Shock 2 is an almost universally acclaimed game today, perhaps even more so than its uglier low-res predecessor. There are good reasons for this. The atmosphere of dread builds and builds as you explore the starship, thanks not least to masterful environmental sound design; if anything, this game is more memorable for its soundscape than for its visuals. Although its emergent qualities are certainly nothing to sneeze at, in my opinion the peak moment of the game is actually pre-scripted. A jaw-dropping plot twist arrives about halfway through, one of the most shocking I’ve ever encountered in a game. I hesitate to say much more here, but will just reveal that nothing and no one turn out to be what you thought they were, and that SHODAN is involved. Because of course she is…

For all its increased resolution and equal mastery of atmosphere, however, System Shock 2 doesn’t strike me as quite so fully realized as the first System Shock. It also suffers by comparison with Warren Spector’s own System Shock successor Deus Ex, which was released about nine months later. System Shock 2 never seems entirely sure how to balance its CRPG elements, which are dependent on character skill, with its action elements, which are dependent on player skill. Increasing your character’s skill in gunnery, for example, somehow makes your guns do more damage when you shoot someone with them; this is not exactly intuitive or realistic. Deus Ex just does so much of this sort of thing so much better. In that game, a higher skill level lets your character hold the gun steadier when you’re trying to shoot with it; this makes a lot more sense.
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Unusually for Looking Glass, who seldom released a game before its time, System Shock 2 shows all the signs of having been yanked out of its creators’ hands a few months too early. The level design declines dramatically during the final third of the game, becoming downright sketchy by the time you get to the underwhelming finale. The overall balance of the gameplay systems is somewhat out of whack as well. It’s really, really hard to gain traction as a psi-focused character in particular, and dismayingly easy to end up with a character that isn’t tenable by choosing the wrong skills early on. I found a lot of the design choices in System Shock 2 to be tedious and annoying, such that I wished for a way to just turn them off: the scarcity of ammunition (another way to find yourself in an unwinnable cul de sac), the way that weapons degrade at an absurd pace and constantly need to be repaired, the endlessly respawning enemies that make hard-won firefights feel kind of pointless, the decision to arbitrarily deprive you of your trusty auto-map just at the point when you need it most.

Granted, some of this was also in System Shock 1, but it irritated me much more here. In the end, the two games provide very similar subjective experiences. Perchance this was just a ride I was only interested in going on once; perchance I would have a very different reaction to System Shock 2 if I had met it before its older sibling. Or maybe I’m just getting more protective of my time as I get older and have less and less of it left. (Ach… hold that morbid thought!)

Whatever its ratio of strengths to weaknesses, System Shock 2 didn’t do very well at all upon its release in August of 1999. Many folks from both Looking Glass and Irrational attribute this disappointment entirely to the tragic occurrence of four months earlier in Columbine, Colorado. Although the full picture is surely more nuanced — it always is, isn’t it? — we have no reason to doubt that the fallout from the massacre was a major factor in the game’s commercial failure. According to Paul Neurath, Electronic Arts pondered for a while whether it was wise to put System Shock 2 out at all. He remembers EA’s CEO Larry Probst telling him that “we may just want to walk away from doing shooters because there’s talk of these shooters causing these kinds of events.” “We convinced them to release the game,” says Neurath, “but they did almost zero marketing and they put it in the bargain discount $9.95 bin 45 days after the game launched. It never stood a chance to make any money. That really hurt us financially.”
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If System Shock 2 was to some extent a victim of circumstances, Looking Glass’s next game was a more foreseeable failure. For some reason, they just couldn’t stop beating the dead horse of flight simulation, even though it had long since become clear that this wasn’t what their primary audience wanted from them at all. Flight Unlimited III wasn’t a bad flight simulator, but the changes it introduced to the formula were nowhere near as dramatic as those that marked Flight Unlimited II. The most notable new development was a shift from the San Francisco Bay to Washington State, a much larger geographical area depicted in even greater detail. (Owners of the second game were given the privilege of loading their old scenery into the new engine as well.) Innovation or the lack thereof aside, the same old problem remained, in the form of Microsoft’s 800-pound-gorilla of a flight-simulation franchise, which was ready with its own “2000” update at the same time. Published by Electronic Arts in late 1999, Flight Unlimited III stiffed even more abjectly than had System Shock 2.

[image: ]On the left, we see Seattle-Tacoma International Airport as depicted in Microsoft’s Flight Simulator 2000. On the right, we see the same airport in Flight Unlimited III. The former modeled the whole world, including more than 20,000 airports; the latter tried to compete by modeling a comparatively small area better. Regardless of the intrinsic merits of the two approaches, Looking Glass’s did not prove a formula for marketplace success.


A comparatively bright spot that holiday season was Thief Gold, which added three new missions to the original’s twelve and tweaked and polished the existing ones. It did decently well as a mid-tier product with a street price of about $25, plus a $10 rebate for owners of the previous version of Thief and the promise of a $10 discount off the upcoming Thief II. But a product like this was never going to offset Looking Glass’s two big failures of 1999.

In truth, the Looking Glass goose was probably already more or less cooked as Y2K began. The only thing that might have saved them was Thief II: The Metal Age turning into a massive hit right out of the gate. Sadly, there was little likelihood of that happening; the best that Looking Glass could realistically hope for was another solid half-million seller. There was already a sense in the studio as the final touches were being put on Thief II that, barring a miracle, this game was likely to be their swansong.
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As swansongs go, Thief II acquits itself pretty darn well. It comes off as far more self-assured than its predecessor, being focused almost exclusively on stealth rather than monster-slaying through its fifteen cunningly crafted levels. Some of these spaces — a huge central bank, a sprawling warehouse complex, a rich art collector’s country estate — are intricate and beautiful enough that you almost wish there was an option to just wander around and admire them, without having to worry about guards and traps and all the rest. There’s a greater willingness here to use gameplay to advance the larger story: plot twists sometimes arrive in the midst of a mission, and you can often learn more about what’s really going on, if you’re interested, by listening carefully to the conversations that drift around the outskirts of the darkness in which you cloak yourself. Indeed, Thief II is positively bursting with little Easter eggs for the observant. Some of them are even funny, such as a sad-sack pair of guards who have by now been victimized by Garrett several times in other places, who complain to one another, Laurel and Hardy style, about their lot in life of constantly being outsmarted.

The subtitle pays tribute to the fact that the milieu of Thief has now taken on a distinct steampunk edge, with clanking iron robots and gun turrets for Garrett to contend with in addition to the ever-present human guards. Garrett now has a mechanical eye which he can use to zoom in on things, or even to receive the visual signal from a “scouting orb” that he’s tossed out into an exposed space to get a better picture of his surroundings. I must confess that I’m somewhat of two minds about this stuff: it’s certainly more interesting than zombies, but I do still kind of long for the purist neo-Renaissance milieu I thought I was getting when I played the first level of Thief I.

[image: ]The “faces” on the robots look a bit like SHODAN, don’t they? Some of the code governing their behavior was also lifted directly from that game. But unlike your mechanical enemies in System Shock 2, these robots have steam boilers on their posteriors which you can douse with water arrows to disable them.


Beyond this highly debatable point, though, there’s very little to complain about here, unless it be that Thief II, for all its manifest strengths, doesn’t quite manage to stand on its own. Oddly in light of what a make-or-break title this was for them, Looking Glass seems not to have given much thought to easing new players into this very different way of approaching a first-person action game; they didn’t even bother to rehash the rudimentary tutorial that kicks off Thief I. As a result, and as a number of otherwise positively disposed contemporary reviewers noted, Thief II has more the flavor of an expansion pack — a really, really well-done one, mind you — than a full-fledged sequel. It probably isn’t the best place to start, but anyone who enjoyed the first game will definitely enjoy this one.

Looking Glass’s problem, of course, was that none of what I’ve just written sounds like a ticket to id- or Blizzard-level success, which was what they needed by this point to save the company. As Computer Gaming World wrote in its review, Thief II “is a ’boutique’ game: a gamer’s game. It pays its dividends in persistent tension rather than in bursts of fear. It still pumps as much adrenaline, but it works on a subtler level. It’s the difference between Strangers on a Train and Armageddon, between the intimated and the explicit.”

Having thus delivered another cult classic rather than a blockbuster, Looking Glass’s fate was sealed. By March of 2000, when Eidos published Thief II, Paul Neurath had been trying to sell the studio for a second time for the better part of a year. Sony was seriously interested for a while, until a management shakeup there killed the deal. Then Eidos was on the verge of pulling the trigger, only to have its bankers refuse to loan the necessary funds after a rather disappointing year for the company, in which the Tomb Raider train seemed to finally be running out of steam and John Romero’s would-be magnum opus Daikatana, which Eidos was funding and publishing for Ion Storm, ran way over time and budget. Not wanting to risk depriving his employees of their last paychecks, Neurath decided to shut the studio down with dignity. On May 24, 2000, he called everyone together to thank them for their efforts and to tell them that Thief II had been Looking Glass’s last game. “We’re closing,” he said. What else was there to say?

Plenty, as it turned out. The news of the shuttering prompted paroxysms of grief throughout gaming’s burgeoning online ecosystem, frequently accompanied by a full measure of self-loathing. Looking Glass had been just too smart for a public that wasn’t worthy of them, so the story went. Many a gamer who had always meant to pick up this or that subtly subversive Looking Glass masterstroke, but had kept delaying in favor of easier, more straightforward fare, blamed himself for being a part of the problem. But no amount of hand-wringing or self-flagellation could change the fact that Looking Glass was no more. The most it could do was to turn having worked for the studio into a badge of honor and one hell of a line item on anyone’s CV, as a Looking Glass diaspora spread out across the industry to influence its future.

To wit: the tearful tributes were still pouring in when Ion Storm’s Warren Spector-led Deus Ex reached store shelves in June of 2000. Cruel irony of ironies: Deus Ex became a hit on a scale that Thief, Looking Glass’s biggest game ever, could scarcely have dreamed of approaching. Right to the end, Looking Glass was always the bridesmaid, never the bride.
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Looking Glass was a cool group, and a lot of us put a lot of time and energy and a large part of our lives into it, and it’s sad when that doesn’t work out. So there’s some part of me that says, oh, that sucks, that’s not fair, but it’s the real world and it had a pretty good run.

— Doug Church



Without consciously intending to, I’ve found myself writing quite a lot of obituaries of gaming icons recently: TSR, Sierra On-Line, MicroProse, Bullfrog, the adventure-making arm of Legend Entertainment. Call it a sign of the millennial times, a period of constant, churning acquisition and consolidation in which it began to seem that just half a dozen or so many-tendriled conglomerates were destined to divide the entirety of digital gaming among themselves. Now, we can add Looking Glass to our list of victims of this dubious idea of progress.

A lot of hyperbole has been thrown around about Looking Glass over the past quarter-century. A goodly portion of it is amply justified. That said, I do think there is some room for additional nuance. (There always is, isn’t there?) At the risk of coming off like the soulless curmudgeon in the room, I’m not going to write about Looking Glass here as if they were a bunch of tortured artists starving in a garret somewhere. Instead I’m going to put on my pragmatist’s hat and go off on in search of some more concrete reasons why these remarkable games didn’t resonate as much as they may have deserved to back in the day.

It shouldn’t be overlooked that Paul Neurath and Ned Lerner made some fairly baffling business decisions over the years. Their disastrous choice to try to make a go of it as an independent publisher against gale-force headwinds in 1995 can be all too easily seen as the precipitating event that sent Looking Glass down the road to closure five years later. Then, too, Neurath’s later insistence on persisting with the Flight Unlimited series must stand high on the list of mistakes. Incredibly, at the time Looking Glass was shut down, they were still at the flight-simulation thing, having spent a reported $3 million already on a fourth one, which was finally to add guns and enemy aircraft to the mix; this was half a million more than they had spent to make Thief II, a game with a far more secure customer base.1

Then again, this isn’t a Harvard Business School case study. What final words are there to say about the games themselves, the real legacy of this company that failed rather spectacularly at its business-school ambition of making a lot of — okay, any — money? How should we understand them in their full historical context?

As you probably know, historical context is kind of my jam. Writing for this site is for me a form of time travel. I don’t play modern games for lack of hours in the day, and I’ve long since settled into a more or less one-to-one correspondence between present time and historical time; that’s to say, it takes me about one year worth of articles on this site to fully cover one year of gaming history and matters adjacent. We’ve by now moved out of the era when I was playing a lot of games in my previous life, so most of what I encounter is new to me. I think this puts me in a privileged position. I can come pretty close to experiencing and appreciating games — and the evolution of the medium as a whole — as a contemporary player might have done. When I read in the year 2025 that Looking Glass was poorly rewarded for their uncompromising spirit of innovation, I can understand and even to a large extent agree. And yet, in my role as a time traveler, I can also kind of understand why a lot of gamers ended up voting with their wallets for something else.

The decade after Looking Glass’s demise saw the rise of what gaming scholar Jesper Juul has dubbed the Casual Revolution; this was the heyday of Bejeweled, Zuma, Diner Dash, and the Big Fish portal, which brought gaming to whole new, previously untapped demographics who dwarfed the hardcore old guard in numbers. In 2010, when this revolution was at its peak, Juul put forth five characteristics that define casual gaming: “emotionally positive fictions”; “little presupposed knowledge” on the player’s part; a tolerance for being played in “short bursts”; “lenient punishments for failing”; and “positive feedback for every successful action the player performs.” The games of Looking Glass are the polar opposite of this list. At times, they seem almost defiantly so; witness the lack of an “easy” setting in Thief, as if to emphasize that anyone who might wish for such a thing is not welcome here. Looking Glass’s games are the ultimate “gamer’s games,” as Computer Gaming World put it, unabashedly demanding a serious commitment of time, focus, energy, and effort from their players. But daily life demands plenty of those things from most of us already, doesn’t it? In this light, it doesn’t really surprise me that a lot of people decided to just go play something more welcoming and less demanding. This didn’t make them ingrates; it just made them people who weren’t quite sure that there was enough space in their life to work that hard for their entertainment. I sympathize because I often felt the same in the course of my time-traveling; when I saw a new Looking Glass game on the syllabus, it was always a little bit harder than it ought to have been for me to muster the motivation to take the plunge. And this is part of what I do for a living!

Now, there’s certainly nothing wrong with gamer’s games. But they are by definition niche pursuits. The tragedy of Looking Glass (if I can presume to frame it in those terms in an article which has previously mentioned the real tragedy that took place at Columbine High School) is that they were making niche games at a time when the economics of the industry were militating against the long tail, pushing everyone toward a handful of tried-and-true mainstream gameplay formulas. After the millennium, the rise of digital distribution would give studios the luxury of being loudly and proudly niche, if that was where their hearts were. (Ironically, this happened at the same instant that ultra-mainstream casual gaming took off, and was enabled by the same transformative technology of broadband in the home.) But digital distribution of games as asset-heavy as those of Looking Glass was a non-starter throughout the 1990s. C’est la vie.

This situation being what it was, I do feel that Looking Glass could have made a bit more of an effort to be accessible, to provide those real or metaphorical easy modes, if only in the hope and expectation that their customers would eventually want to lose the training wheels and play the games as they were meant to be played. On-ramping is a vital part of the game designer’s craft, one at which Looking Glass, for all their strengths in other areas, wasn’t all that accomplished.

Another thing that Looking Glass was not at all good at, or seemingly even all that interested in, was multiplayer, which became a bigger and bigger part of gaming culture as the 1990s wore on. (They did add a co-operative multiplayer mode to System Shock 2 via a patch, but it always felt like the afterthought it was.) This was a problem in itself. Just to compound it, Looking Glass’s games were in some ways the most single-player games of them all. “Immersion” was their watchword: they played best in a darkened room with headphones on, almost requiring of their players that they deliberately isolate themselves from the real world and its inhabitants. Again, this is a perfectly valid design choice, but it’s an inherently niche one.

Speaking only for myself now, I think this is another reason that the games of Looking Glass proved a struggle for me at times. At this point in my life at least, I’m just not that excited about isolating myself inside hermetically sealed digital spaces. If I want total immersion, I take a walk and immerse myself in nature. Games I prefer to play on the sofa next to my wife. My favorite Looking Glass game, for what it’s worth, is System Shock 1, which I played at an earlier time in my life when immersion was perhaps more of a draw than it is today. Historical context is one thing, personal context another: it’s damnably difficult to separate our judgments of games from the circumstances in which we played them.

Of course, this is one of the reasons that I always encourage you not to take my judgments as the final word on anything, to check out the games I write about for yourself if they sound remotely interesting. It’s actually not that hard to get a handle on Looking Glass’s legacy for yourself. Considering the aura of near-divinity that cloaks the studio today, the canon of widely remembered Looking Glass classics is surprisingly small. They seem to have had a thing for duologies: their place in history boils down to the two Ultima Underworld games, the two System Shock games, and the two Thief games. The rest of their output has been pretty much forgotten, with the partial exception of Terra Nova on the part of the really dedicated.

Still, three bold and groundbreaking concepts that each found ways to advance the medium on multiple fronts is more than enough of a legacy for any studio, isn’t it? So, let us wave a fondly respectful farewell to Looking Glass, satisfied as we do so that we will be meeting many of their innovations and approaches, sometimes presented in more accessible packages, again and again as we continue to travel through time.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Game Design Theory & Practice (2nd. ed.) by Richard Rouse III, A Casual Revolution: Reinventing Video Games and Their Players by Jesper Juul, and the Prima strategy guide to Thief II by Howard A. Jones; Computer Gaming World of January 1999, November 1999, January 2000, February 2000, and June 2000;  Retro Gamer 60, 177, and 260; Game Developer of November 1999; Boston Globe of May 26 2000; Boston Magazine of December 2013.

Online sources include “Ahead of Its Time: A History of Looking Glass” and “Without Looking Glass, There was No Irrational Games” by Mike Mahardy at Polygon, James Sterrett’s “Reasons for the Fall: A Post-Mortem on Looking Glass Studios,” a GameSpy featurette by John “Warrior” Keefer, Christian Nutt’s interview with Ken Levine on the old Gamasutra site, and AverStar’s millennial-era corporate site.

My special thanks to Ethan Johnson, a fellow gaming historian who knows a lot more about Looking Glass than I do, and set me straight on some important points after the first edition of this article was published.

Where to Get Them: System Shock 2: 25th Anniversary Remaster (which includes the original version of the game as a bonus) and Thief II: The Metal Age are available as digital purchases on GOG.com.

Footnotes

	After the closure, some Looking Glass staffers migrated to the nearby Mad Doc Software, where they incorporated much of their flight-simulation code into Jane’s Combat Simulations: Attack Squadron. Released in 2002, it was not positively reviewed.
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				Someone			

			
				October 17, 2025 at 6:38 pm			

			
				
				The store page for the original version of System Shock 2 on GOG.com was recently taken down, and now the original version can only be obtained by buying the remaster which now comes bundled with the original. Also, the link to the remaster seems to be broken.

As of the writing of this comment, the original can still be purchased standalone through the Humble Store, but there is no telling how long that will last. https://www.humblebundle.com/store/system-shock-2-1999?hmb_source=search_bar

				


			

			

	
		
		
						
				Busca			

			
				October 17, 2025 at 9:26 pm			

			
				
				Atari published a notice on Steam on 7th October announcing the delisting from PC platforms for the 10th. Doesn’t humble just sell Steam keys? I wonder if that will still work.

It seems this is part of the tendency to delist original games in favour of their remasters, thereby forcing people to buy the latter to still obtain the former (as bundled ‘freebie’). This has now e.g. also be announced for Surviving Mars and to some extent it’s also the case for the recent combined Heretic and Hexen ‘re-releases’.

In the case of System Shock 2 and Nightdive Studios it’s kind of ironic their CEO just talked about the importance of game preservation a few weeks back. And not just by limiting it to producing remasters.

				


			

			

	
		
		
						
				Someone			

			
				October 18, 2025 at 2:55 pm			

			
				
				Humble likely has a limited stock of Steam keys of the original left over that they can sell. Presumably once those are exhausted the original will be delisted from the Humble Store as well.

The Humble Store release does include a DRM-free version of the original game, along with a Steam key.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				October 18, 2025 at 8:05 am			

			
				
				That’s a shame, given how pricey the remaster is. I’ve updated the links. Thanks!

				


			

			

	





		
		
						
				Feldspar			

			
				October 17, 2025 at 6:47 pm			

			
				
				Great article that sheds some light into the story behind Looking Glass’s demise. Helps me to understand it better than some other sources I have read before.

I could never really get into System Shock 2, but Thief II is one of my favorite games.

Just have to nitpick a little bit the claim about Thief II not having a tutorial. The first level, “Running Interference”, is the tutorial level which gives you on-screen keyboard prompts and voiceover teaching you about basic concepts like avoiding and knocking out guards, and using water arrows to extinguish torches.

Just unlike the very artificial/codified feeling tutorial level of Thief 1, it’s an early example of the style of tutorial that would become the norm in the following decades, where it attempts to teach game concepts more organically over the course of a “normal” mission. The tutorial voiceover is done by Garrett talking in the first person about what he should do in the situation rather than the disembodied voice of a Keeper giving him direct instructions like in Thief 1.

Granted, that level wasn’t my first experience with Thief, so I can’t really attest to how well it teaches people to play.

Probably the biggest way to me that Thief II doesn’t quite stand on its own is by having a returning character from Thief 1 take a major role in the second half of the game but not really explaining their prior history or relationship. I played Thief 2 before 1 (as I heard better things about it), so I didn’t have all of the context.

Like System Shock 2, Thief II also suffers a bit in the late game where it makes you basically replay the same level twice in a row (Casing the Joint/Masks), the first of which has some clearly unfinished areas. But all in all a remarkably good game especially considering the company going out of business at the time.

As far as the last part of the article, you could always argue that Looking Glass was trying to reach a wider “casual” audience beyond typical hardcore gamers with stuff like Flight Unlimited and their golf game, but they didn’t have quite the right approach to really sell well.
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				October 20, 2025 at 6:06 am			

			
				
				My personal experience, having played Thief II long before ever touching the first one or any other stealth FPS, was that the combination of reading the manual (something people still did back then) plus the guidance from the first mission was enough to understand the game mechanics.

				


			

			

	





		
		
						
				Jeff Sampson			

			
				October 17, 2025 at 11:21 pm			

			
				
				“than had System Shock II” should be “than had System Shock 2” to be consistent I believe.

				


			

			

	
		
		
						
				Jeff Sampson			

			
				October 18, 2025 at 12:01 am			

			
				
				Thief II is also referred to as “Thief 2” twice when it’s introduced. I’d have a hard time keeping my Roman and Arabic numerals straight too for an article like this. Looking Glass was not a fan of consistency when it came to numbering their sequels.

				


			

			

	





		
		
						
				Jeff Sampson			

			
				October 17, 2025 at 11:51 pm			

			
				
				“ticket to id- or Blizzard-level success”

Should there be a hyphen after id?

				


			

			

	
		
		
						
				Jeff Sampson			

			
				October 18, 2025 at 12:11 am			

			
				
				“cunningy crafted” should also be “cunningly crafted” I think. Great article btw!

				


			

			

	

		
		
						
				Jimmy Maher			

			
				October 18, 2025 at 8:14 am			

			
				
				This one was as intended. Thanks for the other corrections!

				


			

			

	
		
		
						
				Jeff Sampson			

			
				October 18, 2025 at 3:06 pm			

			
				
				MobyGames and other sources also list the release date for System Shock 2 as August 11 in the US. That aligns with my memories, because I remember buying it and Jagged Alliance 2 for full price at the start of the school year. If Paul Neurath is accurate, I probably wouldn’t have found it still sitting in a prominent place on the shelf at Best Buy, if it really was dumped into the bargain bin 45 days after release.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 18, 2025 at 3:56 pm			

			
				
				Ah, okay. Thanks!

				


			

			

	













		
		
						
				Jeff Sampson			

			
				October 18, 2025 at 2:42 am			

			
				
				One thing to pay attention to for anyone revisiting Deus Ex: do the maps feel like actual locations, with everything designed as you would expect in “real life”? I think that was one of Specter’s goals, and it’s been a while since I played System Shock 2, Thief, or Deus Ex, so I don’t remember how logically laid out the maps seem. But in general, FPS games started moving away from the abstract mazes of Wolf 3d/Doom/Quake after 2000. Not just the “simulation” shooters like Deus Ex, but also the far more profitable cinematic shooters like Max Payne and Medal of Honor.

System Shock 2 also includes a research skill, because research was in X-Com, and Ken Levine just had to pay tribute to all his favorite games. One more reason I thought it was a hot mess of a game, it was never going to be a hit. Supplies were so scarce in the game that I drunk all the alcohol I came across to keep my health topped off.  Alcohol doesn’t make you intoxicated like in Deus Ex, it just restores your health and drains your mana- I mean psi points. Joke’s on you System Shock 2, I didn’t put any points into psi powers to begin with.

I was going to add that ’99 and ’00 turned out to be capstone years, but the point has already been made. And Ultima IX will be the conclusion of the stories of Richard Garriot, Origin Systems, and Ultima. (I don’t think Garriot’s farcical tenure at NCSoft deserves anything more than a coda, same for EA’s cancellation of the Ultima Online sequel and shuttering of Origin. EA also started and “ultimately” cancelled an Ultima single player follow-up, then later did the same for another would-be Ultima single player game. So Ultima ended with a “trilogy” of cancellations.) Interplay would probably have been gone by 2000 too if the Infinity Engine games hadn’t delayed the reckoning for otherwise poor performance in the marketplace.

On the console side, Sega also announced it was leaving the hardware business at the start of 2001. Other than the underwhelming debut of the PlayStation 2 in terms of games, though not sales, 2000 was the calm before the storm in console land.

				


			

			

	
		
		
						
				Infinitron			

			
				October 22, 2025 at 8:20 pm			

			
				
				“EA also started and “ultimately” cancelled an Ultima single player follow-up, then later did the same for another would-be Ultima single player game. So Ultima ended with a “trilogy” of cancellations”

Details on these? I’ve only heard of Ultima Online 2, Ultima X: Odyssey, and many years later, Mythic’s Ultima Forever: Quest for the Avatar. Neither of which were strictly single-player.

				


			

			

	
		
		
						
				Jeff Sampson			

			
				October 23, 2025 at 5:23 am			

			
				
				Ultima X: Odyssey was one of the cancelled projects I was thinking of, I forgot it was supposed to be online too. As for other Ultima follow ups being cancelled while in development, I thought there was a canned single player project circa 2010, one in very early stages, I may have been thinking of Ultima Reborn: https://www.unseen64.net/2012/09/23/ultima-reborn-ds-cancelled/ .

I didn’t realize there was a short lived iOS game and a short lived browser game. Wing Commander went out with a whimper too, an Xbox Arcade game.

				


			

			

	
		
		
						
				Infinitron			

			
				October 23, 2025 at 10:50 am			

			
				
				Oh yeah, I forgot about Ultima Reborn.

				


			

			

	









		
		
						
				RatherDashing			

			
				November 4, 2025 at 2:01 pm			

			
				
				The Von Braun in System Shock 2 is one of my favorite locations in gaming and elevates the game itself (which I would otherwise find to be frustrating and kind of middling given the ending third of the game). The layout feels like it would be a usable place, with bedrooms and bathrooms where you would expect (and lots of rooms that serve no gameplay purpose but just exist because that’s where they should be on a spaceship). But it never feels like just walking down corridors opening up doors because of all the shortcuts, windows, vents, places you can see into rooms you can’t get into yet, ways to get back (and reasons to backtrack) that make it feel like you are mastering the space in a way few other games have. This works in tandem with the immersive sim aspects because it rewards you for understanding the geography and making permanent alterations like hacking cameras. I have found few other games with as good of a map as System Shock 2.

				


			

			

	





		
		
						
				Alex			

			
				October 18, 2025 at 6:07 am			

			
				
				I know what you are talking about. I own three versions of System Shock in general (Part 1 enhanced edition and remastered, Part 2 original edition) and Thief 1 as well, but actually never played really one of them at all. I am really fond of stealth games, but as you said, the way Looking Glass designed them really feels a little bit unintuitive in comparison to Deus Ex for example. As for feeling rewarding: When I think about it, these games are the only ones I know in their genre where I do not really feel a sense of progress. That may be the reason I never invested much time into them.

				


			

			

	

		
		
						
				Christopher Agahi			

			
				October 18, 2025 at 5:23 pm			

			
				
				It’s not true that Deus Ex does not increase weapon damage with weapon skills. I don’t know why people say this. Maxing out a weapon skill in Deus Ex doubles the damage of all weapons under that skill. SS2’s has far less generous damage buffs. First off, there is no damage bonus for any skill investment below the skill requirement for a weapon – meaning that the shotgun, for example, which has a level 3 skill requirement to use, will only get damage bonuses for levels 4, 5, 6. The assault rifle, which has a skill requirement of 6 (the maximum skill level for standard weapons) will never get a damage bonus. This bonus is +15% for each level. So even level 1 weapons will only be able to get a max +75% bonus.

				


			

			

	

		
		
						
				Sarah Walker			

			
				October 19, 2025 at 3:46 pm			

			
				
				The first 2/3rds of System Shock 2 is probably my favourite game of all time. Sadly as Jimmy says it does fall off badly after that (roughly the point where you leave the Von Braun) – the Many section in particular is one of the worst things I’ve ever played; even more of a late game disappointment than the alien levels in Half Life. The game up to that point is good enough though that I do replay it every few years.

I’ve never actually played either of the Thief games. I should probably get round to them.

				


			

			

	

		
		
						
				John Witte			

			
				October 19, 2025 at 6:25 pm			

			
				
				Jimmy, System Shock 2 did have a way of removing weapon degradation and enemy respawn.  Granted, this involved including a user.cfg file in the installation folder, so it wasn’t exactly elegant.

As someone who played through the game twice, I can say that the “easiest” way to play the game is to pursue the Psi path.  It also helps to get the recycler which is found I think in one exact place.  I went the Psi Path on my second playthrough and I did use a walkthrough to find some of those items.  The Psi Path is useful because of camouflage and because of some other abilities.  I can honestly say that it made the Battle of the Many much easier.

I will admit that Thief and Thief II is my preference.  I agree that Thief II is the better of the two as it clearly shows that Looking Glass had confidence in the gameplay mechanic.

You article is fair, and it does seem like Looking Glass was a studio that had fantastic ideas that clearly influenced other developers, yet were unable to fully reap their benefits.  Their influence is clearly felt in modern day studios like Arkane who have clearly made their own games that were homages to Looking Glass’ trinity.

Thanks as always for your continued march through history.

				


			

			

	

		
		
						
				Play History			

			
				October 19, 2025 at 9:59 pm			

			
				
				One big error here: Lerner wasn’t around for any of this, he left before the Intermetrics buyout and formed Multitude to create Fireteam.

I very much agree that the narrative of “people were too stupid for Looking Glass games” is complete bunk. However, I don’t really think they were as purposefully obstruce and playing into a stereotypical vision of a “hardcore” player base. You have to understand them by a wider scope of early 3D PC games than just Doom. Nobody had a handle on how to make those games fun to control or easy. They looked at console games quite a bit – the difficulty in Thief was based on the missions drawn from Goldeneye 007, not a pure difficulty setting. You can call that too clever for its own good, but their philosophy was more rooted in Infocom-style storytelling than action; I think that idea has borne out since their closing.

I don’t know exactly how to summarize their legacy quite yet having not gone through writing the book, though I think it’s more than you say (especially the truly huge leaps of the first Flight Unlimited). What they represent to me is a real breaking point of a small studio having multiple teams working on “AAA” projects – you don’t see that after this point. The fact that their corpus is actually quite large over only eight years of releases is significant.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				October 20, 2025 at 7:11 am			

			
				
				Ouch. Thanks for the correction! I made edits to both articles…

				


			

			

	





		
		
						
				tb			

			
				November 13, 2025 at 3:10 am			

			
				
				I prefer System Shock 1 myself, the sequel is just basically “here’s the same game again but with bad RPG stuff included that lessens immersion”, even though I do like it a lot.  But the one change I really do love is the low amounts of ammo and easily breaking guns.  It makes the whole game exciting, unlike the usual snowballing effect that makes you too strong to worry about anything after a couple hours of most games, including SS1.  There were many parts where I had to be more creative because I simply didn’t have the resources to survive if I just went in shooting.

I also have never really understood the idea that the latter part is ‘unfinished’ or worse than the rest of the game.  But then I don’t understand that complaint about Dark Souls, either, so I guess I just have a blindspot about those things.

				


			

			

	

			




	
		
	
		
			
				The Space Sim’s Last Hurrah

				November 7, 2025
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This article tells part of the story of space sims.






Amidst so much else, the 1990s saw the rise and fall of the narrative-driven space sim. The sub-genre was effectively invented in 1990, when Wing Commander dared to add a set-piece story line to the sturdy foundation of the more open-ended British classic Elite. It reached a peak of commercial and critical acceptance in 1994 with Wing Commander III and TIE Fighter, only to fall off the big publishers’ radar completely by shortly after the turn of the millennium. As you regular readers know, I’ve been writing the final installments to a lot of stories recently, a symptom of the period of churn and consolidation in which these histories currently find themselves. Now I’m on the verge of writing my last words on not just a company but a whole category of games as a mainstream commercial force — almost, I’m tempted to say, a whole subculture of gaming, one of the oddest of them all when you stop to think about it.

Even the phrase “space sim” is kind of strange and misleading. What were these games supposed to be simulating? Definitely not any form of real spaceflight — not when they chose to implement atmospheric drag, meaning that your ship slows down if you let off the throttle in exactly the way that a real vehicle out in the vacuum of space doesn’t. Their developers started with the way space combat was presented in the Star Wars films, which had themselves happily ignored everything we know about the nature of real space travel in favor of dogfights borrowed from old Second World War movies. Then they just piled on whatever seemed fun and interesting to them, which often entailed delving deeper into the same wellspring as George Lucas. (It was no coincidence that Lawrence Holland, one of the foremost practitioners of the space sim, cut his teeth as a game developer on World War II flight simulators.) Space sims were known by that name because of their vibe alone — because they subjectively felt like simulators, no matter how divorced they were from the reality of space travel. (There are lessons to be drawn from this, if we choose to heed them. The fact is that almost every game which is labelled a simulator is less of one than it purports to be. This is worth remembering any time anyone encourages you to take any game too seriously as a reflection of the real world.)

Chris Roberts’s Wing Commander games made the space-sim formula still more uncanny, by interleaving the missions in space with potboiler relationship drama. It may have been weird on the face of it, seemingly more a product of some random butterfly somewhere flapping its wings than anything flown in on the wings of fate, but for the better part of a decade quite a lot of people loved it.

And then they didn’t so much anymore…



[image: ]Wing Commander III includes a love triangle. Because of course it does…


Being an inveterate hiker when I’m not sitting behind a computer, I can tell you that it’s sometimes harder than you think it ought to be to realize when you’ve reached peak elevation in a landscape. The same is true in the landscape of media. As I noted above, the space sim reached its peak already in 1994, even though it would take a few years for everyone to cotton onto that fact. For this was the year that both the Wing Commander series and LucasArts’s Star Wars space sims, the eternal yin and yang of the sub-genre, released their best-remembered installments.

Wing Commander III: Heart of the Tiger doubled down on creator Chris Roberts’s passion for the cinematic side of the experience by interleaving a fairly workmanlike space-combat game with a semi-interactive movie that featured digitized human actors, among them such established Hollywood talents as Jason Bernard, Malcolm McDowell, John Rhys-Davies, and Tom Wilson. In what was arguably the greatest feat of stunt casting in the history of games, the star of the show was none other than Mark Hamill. Over a decade after he had last portrayed Luke Skywalker on the big screen, he portrayed here another space-fighter jock, the player’s own avatar, Colonel Christopher Blair. The presence of so many recognizable actors garnered Wing Commander III considerable attention in the glossy mainstream press. The “Siliwood” dream of Northern and Southern California joining forces to forge a new form of entertainment was nearing its frenzied peak in tandem with the space sim in 1994. Wing Commander III was widely hailed, notwithstanding its computer-generated sets and general B-movie aesthetics, as a proof of concept for the better, richer interactive movies that were still to come. Hyped inside the industry as the most expensive game yet made, it garnered a rare five-stars-out-of-five review from Computer Gaming World, and sold at least half a million copies in the United States alone, at an average street price of about $70.

If Wing Commander III was trying to capitalize on gamers’ love for Star Wars in some less-than-subtle ways, LucasArts’s TIE Fighter had the advantage of literally being Star Wars, coming out of George Lucas’s very own games studio. It also had the advantage of being a much better, deeper game where it really counted, eschewing digitized actors and soapy relationship drama to focus firmly on the action in the cockpit. It too was given a perfect score by Computer Gaming World, and sold in similar numbers to Wing Commander III, albeit without attracting the same level of attention from the mainstream press.

Alas, it was mostly downhill for the two franchises from there; such is rather the nature of peaks, isn’t it? In early 1996, barely eighteen months after Wing Commander III, Chris Roberts and his employer Origin Systems were ready with Wing Commander IV: The Price of Freedom. Despite the short turnaround time, it represented another dramatic escalation in budget and ambition on the cinematic side of the equation. (The combat engine, with which Roberts by now hardly bothered to concern himself, was largely unchanged.) Mark Hamill and most of the rest of the previous cast were back, for a production that was shot on film this time rather than videotape, on real sets rather than in front of green screens that were filled in with computer-generated backgrounds after the fact. Yet many gamers found the end results to be paradoxically less stunning. The filmed sequences of Wing Commander IV fell into a sort of uncanny valley, being no longer clearly part of a computer game and yet having nowhere near the production values of even the most modest Hollywood features of the standard stripe. Probably more importantly, the Siliwood cultural moment was quickly passing, leaving the game with something of the odor of an anachronism. The mainstream was becoming more interested in the burgeoning World Wide Web than the wonders of multimedia and CD-ROM, even as hardcore gamers were embracing the non-stop action of the first-person-shooter and real-time-strategy genres, having lost patience with the long cutscenes and endless exposition of interactive movies.

For a cost of more than three times that of Wing Commander III, Wing Commander IV sold a third as many copies. Origin’s management told Chris Roberts that any future games in the series would have to scale back the movie angle and try harder to refresh the increasingly stale gameplay. By way of a response, Roberts quit his job at Origin.

[image: ]

From here, the decline was steep for Wing Commander. In September of 1996, the USA television network debuted Wing Commander Academy, a Saturday-morning cartoon featuring the voices of Mark Hamill, Malcolm McDowell, and Tom Wilson among other actors from the last couple of games. All of the parties involved had envisioned the show capitalizing on a hit game. Absent said hit, it disappeared from the airwaves after just thirteen episodes.

The franchise’s last hurrah as a game came with Wing Commander: Prophecy, which appeared at the end of 1997. “Wing Commander III and IV were both great products,” said Prophecy’s producer Adam Foshko, straining hard to be diplomatic toward his predecessor Chris Roberts, “but they are more like unequal halves. This is a much more synergistic product. It’s very team-driven. It’s not one person’s vision, and I think it shows.” At its best, Prophecy really did play better than any Wing Commander in years, evincing the far greater level of attention the team paid to the action in the cockpit. Less positively, the movie sequences were cheesier and more constrained, even as a plan to bring the game fully in line with the hardcore set’s current priorities by adding a multiplayer component ultimately came to naught. When Prophecy didn’t sell well, that was that for Wing Commander as a gaming franchise. The commercial prospects of an expansion pack that the team had been working on — a return to the old “mission disks” that had made Origin a bundle back before the former Luke Skywalker and his Hollywood friends had entered the picture — looked so dire that Origin just dumped the whole thing onto the Internet for free.

Meanwhile Lawrence Holland and his colleagues had been going through some travails of their own. After making a well-received TIE Fighter expansion pack and a “Collector’s CD-ROM” with yet more new missions to fly, Holland left LucasArts on amicable terms to start a studio called Totally Games, taking his technology and most of his team with him. From the average fan’s perspective, this was a distinction without a difference: Totally’s games would still be Star Wars space sims, and they would still be published by LucasArts.

Like their counterparts at Origin, the folks at Totally could totally see the potential in offering a multiplayer mode to keep up with the changing times. But unlike them, they stuck with the program. In fact, the next iteration of their series was designed to be multiplayer first and foremost. Holland and his people spent almost two years finding ways to make multiplayer work reliably despite all of the challenges of the high-latency, dial-up Internet of the era.

The result of those efforts landed with a resounding thud in the spring of 1997, becoming a case study in the dangers of failing to understand your customers. Holland’s X-Wing and TIE Fighter games may not have been interactive movies in the sense of Wing Commander III and IV, but people had nevertheless loved their unfolding campaigns, loved the sense of playing a part in what could easily have been a novel set in the Star Wars Expanded Universe. The ingeniously titled X-Wing vs. TIE Fighter didn’t give them any of that; its single-player mode was little more than a place to practice for multiplayer matches. “The sad part is, I was really looking forward to this game,” wrote Computer Gaming World’s reviewer, echoing the sentiments of thousands upon thousands of deeply disappointed ordinary players. “After the high of TIE Fighter, I wanted another Star Wars experience that would be just as immersive and fun. And while my wish for multiplayer Star Wars action was fulfilled, my hope for an equivalent single-player experience wasn’t.” In a last-ditch attempt to save their baby, Totally put together an expansion pack whose sole purpose was to provide a single-player campaign of the old style. It did so competently enough, but inspired it was not, and it never had much chance of rescuing a base game that was already a fixture of bargain bins by the time the expansion appeared in January of 1998.

In contrast to Wing Commander, however, LucasArts and Totally’s space-sim series was afforded one more kick at the can after 1998. To hear Lawrence Holland talk about it when it was still in development, Star Wars: X-Wing Alliance was the be-all, end-all in space sims. For those who wanted a story-driven campaign, this game’s would be the biggest and best ever. For those who wanted multiplayer action, this game’s multiplayer mode would be more stable and convenient than that of X-Wing vs. TIE Fighter. For those who cared about graphics, this game’s would be the best yet, taking full advantage of the 3D-accelerator cards that were proliferating everywhere. It was an ambitious plan, especially considering that this old-school Star Wars game had to be finished before The Phantom Menace, the first new Star Wars movie in more than a decade and a half, reached theaters in May of 1999, bringing with it an onslaught of next-generation toys and games.
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X-Wing Alliance met that goal, being released in March of 1999. The most remarkable thing about it is how many of its other lofty goals it managed to achieve against the strictures of time and budget. The story is almost Wing Commander-like in its elaborateness, presenting for the first time a named, strongly characterized protagonist, a youthful member of a trading family caught between the Rebel Alliance and the Empire. His story is told not only through the usual mission briefings but also through emails and radio chatter full of enough interpersonal drama to warm the cockles of Chris Roberts’s heart. The campaign begins on the ice-planet Hoth, is interwoven with the events of The Empire Strikes Back and Return of the Jedi, and climaxes with you getting to fly the Millennium Falcon at the Battle of Endor. What dedicated Stars Wars fan could resist?



[image: ]

Sadly, further examination of X-Wing Alliance reveals some significant shortcomings. The individual missions are often unpolished, sometimes failing to even convey adequately what their goals are; trying to complete some of them feels like trying to read the designers’ minds. Ironically, this is the same general set of issues that dragged down the original X-Wing, upon which TIE Fighter did such a magnificent job of improving. It’s disheartening to see them making a return at this late date. Like so many flawed games, X-Wing Alliance might have been amazing if it had just been allowed a few more months in the oven.

That said, the biggest obstacle that X-Wing Alliance faced in the marketplace was probably just the tenor of the times. As I already noted, at a time when everyone was excited and optimistic about The Phantom Menace, the new face of Star Wars, this game was old-school. And yet that was only the beginning of the commercial headwinds it faced. Gamers in general were turning away from simulations in droves; real-world flight and combat simulators too, which had in some earlier years accounted for more than 20 percent of the computer-game industry’s total revenues, had now fallen markedly out of favor. Fewer and fewer gamers even owned joysticks anymore. (To what extent this was a cause and to what extent it was a symptom of simulators’ declining fortunes is a matter of debate.) Existing fans and would-be fans of simulations were being tempted away by other action-packed genres that were quicker and easier to pick up and play for the first time, while still offering plenty of long-term rewards for those who stuck with them. It seemed that fewer people had the patience for games that started by asking you to read a thick manual, then required you to go through a veritable digital flight school before you could start playing them for real.

At any rate, by Y2K both Wing Commander and the Star Wars space sims had been consigned by their publishers to the dustbin of history. Other titles in development that had dreamed of competing with the space sim’s dynamic duo head-on suffered the same fate. The most high-profile of the cancellations was a space sim from Sierra that took place in the universe of the recently concluded Babylon 5 television series. Created with heavy input from Christy Marx, a Babylon 5 scriptwriter who had earlier designed a couple of point-and-click adventure games for Sierra, it was supposed to “tart up a tired genre” and “radically change the face of gaming” with “non-linear, non-branching storytelling, a brilliant modular refit job on nearly five hours of [television composer] Christopher Franke’s music, plus an attention to the physics of space travel that will raise the high bar on space-combat games for years to come.” It got to within a few months of completion, got as far as having the box art prepared before falling victim in late 1999 to an uncongenial marketplace and to the chaos inside Sierra that had followed that venerable mom-and-pop company’s purchase by two separate corporate conglomerates in a period of just a few years.

Still, the space-sim diehards did get one last pair of classics from an utterly unexpected source before their favored sub-genre disappeared from the catalogs of the big publishers forever. In fact, many a grizzled joystick jockey will tell you even today that the second of the two Freespace games is the best of its type ever created — yes, better even than the hallowed TIE Fighter.
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The first mover without whom Freespace would never have come to be was a native Chicagoan named Mike Kulas, whose early gigs as a game programmer included stints at subLogic of Flight Simulator fame and at Lerner Research, a precursor to the legendary Looking Glass Studios. At the latter workplace, he befriended one Matt Toschlog. “If this is what it means to run a company, we can do it too,” the friends decided after spending two years at the dawn of the 1990s on an ultimately unsatisfying racing game that was sold in the trade dress of Car and Driver magazine. “What’s the worst that could happen? It’ll fail and we’ll have to go back to work for somebody else.” Kulas and Toschlog moved out of the Boston area and back to Champaign, Illinois, also the home of subLogic. Champaign seemed a good place to open a new studio: it had the advantages of fairly cheap rents and a large pool of enthusiastic young tech talent, thanks to the University of Illinois Urbana-Champaign, the source of such innovations as the pioneering PLATO system of the 1970s and the point-and-click Mosaic browser that was popularizing the nascent World Wide Web at that very moment.

Kulas and Toschlog founded Parallax Software in June of 1993, six months before DOOM ignited a craze for immersive 3D action that would remake much of the industry in its image over the next few years. Luckily, Parallax was well-equipped to capitalize on the trend, what with the founders’ experience with 3D graphics and the passionate young sparks they were able to recruit from the nearby university. Descent, their very first game, put you behind the controls of a small flying vehicle and set you loose inside a series of 3D-rendered outer-space mining complexes, filled with robots gone haywire. It was different enough to stand out in a sea of DOOM clones, yet felt very much in step with the times in a broader sense. Upon its release in March of 1995, Descent became a surprise hit for its publisher Interplay, whose marketers were left scrambling to catch up to the buzz on the street with a port to the Sony PlayStation and television campaigns starring mid-tier celebrities. Made for less than half a million dollars, the game was one heck of a debut for Parallax. It and its almost-as-successful 1996 sequel were enough to make them think that winning fame and fortune in the games industry was actually pretty easy.

Matt Toschlog had never been happy in Champaign. Flush with all of that Descent cash, he wanted to move Parallax somewhere else. Mike Kulas, on the other hand, preferred to stay put. Unable to find any other way out of the impasse, the founders agreed to split the company between them. In late 1996, Toschlog moved to Ann Arbor, Michigan, to start Outrage Entertainment. Kulas decided to rename his half of the company Volition — “an intense act of will to accomplish something” — after stumbling across the word in a book. Outrage’s first project was to be the inevitable Descent3; Volition’s was to be Freespace, a space sim that would, as its name implied, take the player out of the asteroid mines and into the limitless inky-black freedom that lay beyond.

Freespace isn’t shy about displaying its influences. Created by a bunch of guys who adored LucasArts’s X-Wing and TIE Fighter sims, it hews unabashedly to their template. After the requisite flight training, you’re tossed into an interstellar war between your Terran Alliance and an alien race known as the Vasudans. Then another group of aliens shows up, a shadowy enigma that comes to be called the Shivans, who are so powerful that the old antipathies are quickly forgotten, and Terrans and Vasudans unite to face the greatest threat either of their races has ever known.

[image: ]

Although neither its core gameplay model nor its fiction is remotely revolutionary, Freespace stands out for how well it executes on this derivative material. The graphics are exceptional for their era, the possibility space behind the controls expansive, the mission design uniformly solid. Inspiration in game design is wonderful, but we should never forget the value of perspiration. The people who made Freespace loved what they were doing enough to sweat every small detail, and it shows. The only place where the game fell down a bit back in the day was a somewhat under-baked multiplayer mode.

Interplay insisted on calling the game Descent: Freespace (“From the creators of Descent!”) in the hope of riding the coattails of the publisher’s biggest hit in recent memory. Whatever else you can say about it, it certainly wasn’t their worst exercise in Descent branding. (That would be Descent to Undermountain, an ill-advised attempt to use the old Parallax engine for, of all things, a Dungeons & Dragons-licensed CRPG.) And who knows? Maybe the branding even did some good. Upon its release in June of 1998, Freespace sold well enough to be modestly profitable for its studio and publisher and convince Interplay to fund an expansion pack and a sequel. The only catches were that Volition had to turn both out quickly, without spending too much money on them.

The expansion pack, which they called Silent Threat, ended up being short and perfunctory, the definition of inessential. The full-fledged sequel, however, was a minor miracle. It defied every cynical expectation raised by its abbreviated development cycle when it shipped on September 30, 1999.

Freespace 2 — Interplay allowed the cleaner name this time, perhaps to avoid confusion with the recently released Descent3 — did everything its predecessor had done well that much better, then added a finishing touch that it had lacked: a real sense of gravitas, provided largely by the one significant addition to the development team. Jason Scott (not to be confused with the archivist and Infocom documentarian of the same name) was Volition’s first dedicated writer. He made his presence felt with a campaign that was sometimes exhilarating, sometimes harrowing, but always riveting. The outer-space kitty-cats of Wing Commander, even Darth Vader and Emperor Palpatine, paled in comparison to the Shivans after Jason Scott got his hands on them. “The universe is very impersonal,” he says. “Your character is referred to only as ‘Pilot’ or ‘Alpha 1,’ and you’re up against countless waves of a seemingly unbeatable, genocidal adversary that never communicates its goals or motives. In the briefings, we tried to convey the sense of a much larger conflict unfolding in multiple systems, while at the same time hinting that your commanders weren’t telling you the whole story.”


Link to video:
https://www.filfre.net/wp-content/uploads/2025/10/freespace2.mp4


 

Freespace 2 was never going to single-handedly rescue the space-sim sub-genre, but it did ensure that it went out on a high note. It’s a demanding game even by the usual standards of its kind, one that uses every key on the keyboard and then some, one that is guaranteed to leave you wishing you had more buttons on your joystick, no matter how nerdily baroque it might already be. Some of its more counter-intuitive commands, such as “target my target’s target,” have become memes in certain circles. Yet the developers are unapologetic. “We wanted players to feel like pilots in control of a complex, powerful, responsive, and technologically advanced machine,” says Jason Scott. “Complexity was a virtue.”

I’m almost tempted to write here that this was a shame, in that it put such a high barrier to entry in front of what was actually one of the more sophisticated ludic fictions of its era. My experience with the game probably isn’t unique: I struggled with it for a while, reached a point where I couldn’t seem to hit any enemy that I shot at even as said enemies had become all too good at hitting me, and wound up watching the rest on YouTube, as you do these days. On the other hand, though, why shouldn’t unabashedly demanding games that aren’t quite for me have good writing too?

Because you deserve to hear from someone other than a dabbler like me before we move on, I’m going to take the liberty of quoting Lee Hutchinson, who is a good friend of this site, a stalwart voice of reason in these increasingly unreasonable times of ours through his day job as a senior editor at Ars Technica, and, most importantly for our purposes, a hardcore space-sim junkie in all the ways that I am not. He can explain better than I can what Freespace 2 came to mean to its biggest fans, how it melded gameplay and narrative into an unforgettable roller-coaster ride.

If you’ve seen one of those simplified “evolution of man” charts, showing a chimp-like predecessor far at the left and an upright tool-using human all the way at the right, you’ve got a good idea of how Freespace 2 capped off the genre. It was the culmination of everything that had come before it, and every single gameplay element was refined and polished to a razor-sharp gleam.

Freespace 2 lets players experience a tremendous variety of missions in different fighters with a gamut of capabilities. Each mission is connected by an overarching plot: you may be ambushed while escorting some capital ships in one mission, and then in the next mission you might switch to flying a bomber and be assigned to take those capital ships out. You might be temporarily attached to a special-operations wing flying a prototype starship, or have to fly captured Shivan fighters in a deep-cover mission to scope out an enemy staging point, or deal with total mission failure and objective changes right in the middle of doing dozens of other things. Capital ships fire ridiculously large, ridiculously powerful beam weapons at each other, slicing each other to ribbons and providing a fantastic Babylon 5-esque backdrop while the player duels enemy fighters.

The targeting system is complex and rich; the wingman and escort system is complex and rich; the comms system is complex and rich. Everything about Freespace 2 shows care, love, and craftsmanship — from the chatter going back and forth between your wingmen as you blindly scout a nebula looking for a lost frigate, to the amazingly well-acted mission briefings. In practically every way, it is the Platonic ideal of a space-combat sim.

Starting at about the halfway point, Freespace 2 drops the hammer on the player with a series of tightly linked missions that absolutely do not let up. The war against the Shivans isn’t going well. A faction of Quisling-like humans is trying to defect to the Shivans’ side, taking a large chunk of the human military with it. At several points throughout the long campaign, it feels like the game is about to come to a crashing climax — only it doesn’t end. Things just get worse, and it’s an absolute rush to experience — flying your guts out, desperately trying to fight a rear-guard action against an unknowable enemy that seems to be totally unable to feel remorse, pity, or even fatigue.

I’ve never felt quite the combination of awe, fear, and eagerness I felt as I pushed through to Freespace 2’s endgame. There are lots of gaming experiences I wish I could relive for the first time, but playing Freespace 2 tops the list. That’s as good a way as any to judge a game as the best in its genre.


In the short term at least, Volition wasn’t rewarded very well for creating this game that Lee Hutchinson and more than a few others consider simply the best story-driven space sim ever made, the evolutionary end point of Chris Roberts’s original Wing Commander of 1990. Mike Kulas insists that Freespace 2 didn’t actually lose money for its studio or publisher, but it didn’t earn them much of anything either. Plans for a Freespace 3 were quietly shelved. Thus Freespace 2 came to mark the end of an era, not only for Volition but for computer gaming in general: while not quite the last space sim to be put out by a major publisher, it was the last that would go on to be remembered as a classic of its form.

What with there being no newer games that could compete with it, those who still loved the space sim clung all the tighter to Freespace 2 as the months since its release turned into years. They were incredibly lucky that Volition was staffed by genuinely nice, fair-minded people who felt their pain and were willing to “pay it forward,” as the saying goes. In 2002, Volition uploaded the full source code to Freespace 2 to the Internet for non-commercial use.

[image: ]

They couldn’t possibly have envisioned what followed. As of this writing, 23 years after that act of spontaneous generosity, the Freespace 2 engine has been improved and modernized almost beyond recognition, with support for eye-bleedingly high resolutions and all of the latest fancy graphical effects that my humble retro-gaming computers don’t even support. You can use the updated engine to play Freespace 1 and 2 and the Silent Threat expansion pack, in versions that have been polished to an even shinier gleam than the originals by the hands of hundreds of dedicated volunteers. Even more inspiringly, folks have used the technology to create a welter of new campaigns — effectively whole new space sims that run off what remains the best of all engines for this type of game.

The people who made Freespace 1 and 2 all those years ago are themselves awed by what their pair of discrete boxed computer games have been turned into. Freespace proved to be as much a new beginning as an ending. Long may the space sim fly on in the hands of those who love it most.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: Sierra On-Line’s customer newsletter InterAction of Spring 1999; Origin Systems’s internal newsletter Point of Origin of September 20 1996 and February 14 1997; Computer Gaming World of October 1994, February 1995, July 1997, April 1998, October 1998, November 1998, February 1999, July 1999, and January 2000; Retro Gamer 204.

Online sources include interviews with Jack Nichols and Randy Littlejohn on B5 Scrolls, “Growing Up Gaming: The Five Space Sims That Defined My Youth” by Lee Hutchinson at Ars Technica, an interview with some of the core members of the Freespace 2 team by the Space Game Junkie podcast, and a Game Informer documentary about Volition’s history.

Where to Get Them: Wing Commander I and II, Wing Commander III: Heart of the Tiger, Wing Commander IV: The Price of Freedom, Wing Commander: Prophecy, X-Wing, TIE Fighter, X-Wing vs. TIE Fighter, X-Wing Alliance, Descent: Freespace, and Freespace 2 are all available as digital purchases on GOG.com.

I strongly recommend that you run the Freespace games through the Freespace Open engine, even if you’re primarily looking for a retro experience. Both on native Windows 10 and running through WINE on Linux, I found the original Freespace to be subtly broken: I was given only a fraction of the time I ought to have been given to complete the last training mission. (This was not good at all, considering I’m rubbish at the game anyway.) Freespace Open is quite painless to install and maintain using a utility called Knossos. It will walk you through the setup process and then deliver a glitch-free game, whilst letting you select as many or as few modern niceties as you prefer.

							
		
	
		
			
				Comments

				44 Responses 
			


						
		
						
				lee			

			
				November 7, 2025 at 5:47 pm			

			
				
				Oh hey, that’s me! 

thanks for the shout-out and the legend-building, Jimmy <3

				


			

			

	

		
		
						
				Zack			

			
				November 7, 2025 at 6:28 pm			

			
				
				Do you yourself not consider the likes of Elite Dangerous and Star Citizen (in whatever state it may be), or Eve Online (sort of, I guess ?) to be Space Sims that carried the torch ? Or do you only say to speak about near the time period the blog is looking at ?

				


			

			

	
		
		
						
				Jason Dyer			

			
				November 7, 2025 at 6:55 pm			

			
				
				I could see the “narrative-driven” part excluding all of those, but I’m confused how that works with the X series (which started in 1999, and still has expansions being released to this day). All of them are on Steam.

				


			

			

	
		
		
						
				Zack			

			
				November 7, 2025 at 7:27 pm			

			
				
				You’re right, I forgot X. Definitely fits the bill of Space Sims with a bit of narration. Elite Dangerous does kinda have a story though, it’s more of a meta, big scale one however.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				November 7, 2025 at 7:55 pm			

			
				
				Those games and others similar to them were usually released by smaller and/or less prestigious publishers, with limited promotion, limited development budgets, and little expectation that they would even cross the average gamer’s radar. Niche products, in others words, such as adventure games also became by the turn of the millennium. This article is about the end of the space sim as a marquee genre. The true end of that line would be Starlancer and Freelancer, which were published by Microsoft in 2000 and 2003 respectively. But more on them next time. ;)

				


			

			

	
		
		
						
				Martin			

			
				November 12, 2025 at 12:14 pm			

			
				
				I was about to ask about those two right away, but our sly author has it covered already :D Looking forward to it.

				


			

			

	













		
		
						
				Darker			

			
				November 7, 2025 at 6:42 pm			

			
				
				I am pretty sure Mark Hamill is still present in Wing Commander Prophecy, just no longer as main character.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 7, 2025 at 7:57 pm			

			
				
				I believe this was little more than a cameo appearance. I had kind of assumed it was cobbled together from footage shot earlier, although I could be wrong.

				


			

			

	
		
		
						
				Alex Smith			

			
				November 7, 2025 at 10:07 pm			

			
				
				That is definitely not the case. His role was small, but still integral to the plot and spread across multiple (though still relatively few) scenes. He interacts with other characters in the game, including the protagonist. This could not have been accomplished with reused footage.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				November 7, 2025 at 10:14 pm			

			
				
				New footage, complete with a heroic sacrifice / ambiguous fate. https://www.youtube.com/watch?v=Fy61yLCpaV0

Tom Wilson and Ginger Lynn Allen also return, and the main character, the fresh young pilot, is played by a guy I also saw in a pizza commercial. Speaking of pizza, the cheese is indeed off the charts in Prophecy. There was also a downloadable expansion in the age of dial-up, I think it might have been released for free by EA as a PR move during the Ultima Online lawsuit. 

Needless to say, there was no FMV in the expansion, the plot unfolds through text and epistolary email. Ridiculous padding as far as gameplay goes, later bundled with the main game, natch. For Wing Commander die hards only, before they track down an Xbox account that bought Wing Commander Arena before it disappeared.

				


			

			

	

		
		
						
				Busca			

			
				November 7, 2025 at 10:35 pm			

			
				
				There is a video here on the Wing Commander CIC site showing Mark Hamill appearing on the Daily Show in December 1997 and talking, among other things, about Wing Commander Prophecy. 

Sounds to me like it was not just reusing existing footage of him, but judge for yourselves.

				


			

			

	









		
		
						
				The Wargaming Scribe			

			
				November 7, 2025 at 7:50 pm			

			
				
				Wargames may be my favourite genre, but Freespace 2 is in my personal top-3 of best games of all times. Lee mentioned a lot of good reasons, but I believe there is another one: Freespace 1 and Freespace 2 managed to make you feel one cog in a large military machine (rather than the hero of the day like Wing Commander or the the X-Wing games did) – but if this cog fails the whole battle may be lost (eg because your mission is to escort the bombers that will neutralize a cruiser, and if the bombers are shot down then the cruiser will shot at your own cruiser and destroy it, and THAT cruiser is supposed to be fighting other capital ships and make the difference).

				


			

			

	

		
		
						
				Ralph Unger			

			
				November 7, 2025 at 8:03 pm			

			
				
				I think you are talking about drag rather than inertia at the top of the story.  Airplane dynamics, with the air drag slowing the aircraft, instead of arcade asteroids type dynamics, where you will fly across the screen until  you 180 and thrust against your direction of travel.

				


			

			

	
		
		
						
				Sniffnoy			

			
				November 8, 2025 at 12:01 am			

			
				
				Yeah, “inertia” is definitely the wrong word here, I was going to point that out.  “Inertia” by itself would mean you don’t slow down over time — the opposite of what’s written!

				


			

			

	

		
		
						
				Jimmy Maher			

			
				November 8, 2025 at 8:06 am			

			
				
				Right you are. Thanks!

				


			

			

	





		
		
						
				Play History			

			
				November 7, 2025 at 8:31 pm			

			
				
				I think the reasoning that the genre fell apart purely because people didn’t want to read the manuals is a little reductive. I did my own examination on my blog about the fall of flight sims generally, and on top of those reasons I think narrowly focusing on the PC experience doesn’t quite tell the story.

While something like X-Wing Alliance is decently impressive, is it really moreso an examination of the Star Wars fantasy than Shadows of the Empire, the slightly later Rogue Squadron, or even X-Wing from years earlier? Franchise-locked subgenres have an issue of pushing beyond these types of limitations. Plus, the technology of games on console was just a lot easier to get working. It’s more about how the way people paly games fit into existing habits.

I will be needing to invest in a flight stick soon in order to do some proper research on Looking Glass – if anybody has any modern suggestions.

				


			

			

	
		
		
						
				Mike			

			
				November 8, 2025 at 11:20 pm			

			
				
				The thing about the fall of the genre in the late 1990s… you could play X-Wing, TIE Fighter and at least the early Wing Commanders with a keyboard just fine (same as the original Microprose F1 GP). I know, since I did. It was clunkier than a joystick, sure, but you could learn the controls well enough to play against a computer – since the game was tuned to allow that.

But playing a multiplayer-oriented space sim with a keyboard? No way was I going to even try – I knew I was a filthy casual player, and had little interest in a “real” simulator setup.

				


			

			

	

		
		
						
				Captain Kal			

			
				November 9, 2025 at 8:39 pm			

			
				
				My recommendations:

1. Logitech Extreme 3D Pro Joystick

    (https://www.logitechg.com/en-eu/shop/p/extreme-3d-pro-joystick)

2. Turtle Beach Velocity One Flight stick

    (https://eu.turtlebeach.com/products/velocity-one-flight-stick)

or a used Microsoft Force Feedback 2!! ( I bought a working one from a friend of mine recently, and I am having a blast !!!!!!!!) Best ever!!! 

Some Mods by the way:

X-Wing Alliance Upgrade

(https://www.xwaupgrade.com/)

TIE Fighter Total Conversion

(https://sites.google.com/view/tie-fighter-total-conversion)

XWVM – X-Wing Virtual Machine

(https://www.moddb.com/mods/xwvm)

Finally, there is a technical demo of Babylon 5 – Into The Fire somewhere. But I had to create a Win 98 VM with pcem to try it!!

				


			

			

	

		
		
						
				fform			

			
				November 10, 2025 at 12:19 am			

			
				
				Thrustmaster T-Flight Stick X is a reasonable modern choice, although I grew up playing these games with a Microsoft Sidewinder 3D Pro and find the lack of left/right twist control (allowing you to pivot without rotating, like firing a jet on the side of the ship) to be frustrating.  I would recommend avoiding a full HOTAS setup because space sims require keyboard shortcuts and you’ll probably want space on your desk to stabilize the joystick.  Besides which, there would never be enough shortcut keys on a joystick/HOTAS setup alone for something like Freespace.

				


			

			

	

		
		
						
				Vince			

			
				November 17, 2025 at 10:13 am			

			
				
				I wonder if people (as in the majority of the audience) simply just got bored of the genre as it fundamentally didn’t really progress much in terms of overall structure since Wing Commander 2. 

Even while not being a sim guy, I loved the original X-Wing, which was my first space sim, and later on played Wing Commander 1/2 and Tie Fighter to completion. 

A few years later, I bought X-Wing Alliance boxed on release (an occurrence reserved only for games I was really looking forward to while I was a student), but I remember getting bored halfway and never finishing it, which was also a quite rare occurrance for me. 

I look forward to try Freespace 2 when I get the itch, but even from the very complimentary descriptions it sounds like an extremely polished iteration of the original concept. I can see some parallels with Starcraft 2, which could be considered in some ways the peak of the RTS genre and also its death knell.

				


			

			

	





		
		
						
				Ishkur			

			
				November 7, 2025 at 8:57 pm			

			
				
				So what’s the latest word on Star Citizen, anyway?

				


			

			

	
		
		
						
				John			

			
				November 8, 2025 at 3:00 pm			

			
				
				As I recall, there’ve been some indications in the last couple of years that something, possibly just the Squadron 42 single-player game, might get released in the next couple of years but the history of Star Citizen is such that I don’t really believe it.

				


			

			

	





		
		
						
				Jeff Sampson			

			
				November 7, 2025 at 9:14 pm			

			
				
				Mark Hamil was in Prophecy, just not the main character. I think they compensated with less sets, it was like the first game almost: the bar and the briefing room, plus miscellaneous.

				


			

			

	

		
		
						
				Alex Smith			

			
				November 7, 2025 at 9:49 pm			

			
				
				“Less positively, the movie sequences were cheesier than ever, populated by community-theater-grade acting talent — the likes of Mark Hamill and Malcolm McDowell were well out of reach of this shrunken budget”

I know another commentor also mentioned that Mark Hamill did appear in this game, but the issue here goes beyond that, as I would not consider this statement a fair characterization of the acting talent in the game.

Tom Wilson also returns for this one, and most of the other major characters are played by “real” actors as well, just as in the prior games. The main character is played by a young actor named Steven Petrarca, who had guest roles on several network TV shows and was a regular cast member in one show that lasted for two seasons. Chris Mulkey returns from WCIV, who was at the time and is still today an incredibly busy working actor doing guest shots here and there. Peter Jason, another returning actor from WCIV, has over 250 credits to his name. Most of the other actors have also enjoyed protracted stints working in Hollywood, albeit mostly in TV series guest spot roles.

Now, I am not claiming the movie side of Prophecy is particularly good, nor am I claiming that anyone of the stature of John Rhys-Davies or Malcolm McDowell was involved in this thing, but basically every role was filled by working actors who at the very least had a slew of TV guest spots to their name. This is something that always set the WC interactive movies apart from other entries in the genre: they did use real actors in every role rather than a bunch of local unknowns with maybe one serious actor to headline. I don’t think it’s fair to characterize this assortment of steadily working actors as community-theatre level talents, which conjures up images of the 7th Guest or Phantasmagoria and their even worse cheesy acting provided by actual local theater types.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 8, 2025 at 8:11 am			

			
				
				Fair enough. Thanks, everyone!

				


			

			

	





		
		
						
				Busca			

			
				November 7, 2025 at 11:01 pm			

			
				
				Looking beyond computer games and into the console space I’ll also mention Colony Wars by Psygnosis for the PS1 (1997) here. It was quite well received and sold enough to produce two sequels in 1998 and 2000.

While I have so far only played (partly through) the first game, it seems fun enough to me and has branching plot lines leading to a lot of different scenarios and potential combinations. 

Apparently they took a page from the LucasArts playbook: after fighting for the ‘League of Free Worlds’, in the second game you switch sides to the ‘Colonial Navy’ of the ‘Earth Empire’. In the third game you are neither and instead a mercenary.

While being much less known than the games covered in Jimmy’s article, it did and still does have its fans as you can see e.g. in this 2014 Eurogamer article, another one on gamerevolution from 2018 or this thread on the space sim games reddit.

				


			

			

	
		
		
						
				Darker			

			
				November 8, 2025 at 10:33 am			

			
				
				Since we are in the territory of forgotten classics, I’ll mention my personal favorite – Darklight Conflict from 1997. A bit arcade-y, but it has a few interesting mechanics that differentiate it from other games in the genre. In addition, it has probably the best lighting effects and explosions out of all space sims of that era, all without using hardware acceleration.

				


			

			

	





		
		
						
				Mike Russo			

			
				November 8, 2025 at 2:04 am			

			
				
				This is a genre I’ve never jumped into with both feet (I did play the Wing Commanders all the way through Prophecy, and Tie Fighter, but that’s about it), so it’s interesting to read this overview of how its years as a platform for blockbusters wrapped up. I’m a little sad there’s no mention of Privateer 2 – I’m mildly curious albeit the thinking behind it, given that it shed the Wing Commanders branding between the first installment and the sequel, and the marriage of FMV with a  more open-ended gameplay structure was an interesting though IIRC not especially successful combination (getting a pre-fame Clive Owen to star did work out well, though!)

Oh, and I agree with others that that bits about inertia are confusing, not least because the later Independence War games, which came out in the era when space sims were firmly in the niche-for-the-hardcore camp, made a more realistic implementation of inertial space flight their calling card.

				


			

			

	
		
		
						
				Gordon Cameron			

			
				November 10, 2025 at 3:54 am			

			
				
				The first Independence War actually came out in 1998, predating Descent: Freespace.

It was named Space Sim of the Year by CGW in early 1999.

				


			

			

	





		
		
						
				Feldspar			

			
				November 8, 2025 at 4:29 am			

			
				
				Hate to be the resident nitpicker, but the mines in the Descent games aren’t located on asteroids (mostly), but underneath the surface of different planets and moons in the solar system. With the first game’s campaign being a tour of the solar system and the second one moving to alien worlds.

Also should be “Christopher Franke” (no M)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 8, 2025 at 8:17 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Mateus Fedozzi			

			
				November 8, 2025 at 11:17 am			

			
				
				Nothing to say about Starlancer and Freelancer? I remember the gaming press writing quite a bit about them back in those times.

				


			

			

	
		
		
						
				John			

			
				November 8, 2025 at 2:28 pm			

			
				
				Freelancer is arguably a cult classic, but it’s an open-world game like Elite or Privateer rather than a mission-based game like Wing Commander, TIE Fighter, or Freespace.  It’s also worth noting that Freelancer isn’t a proper space sim.  It’s meant to be played with a mouse and a behind-the-ship perspective whereas all the other games I’ve mentioned were meant to be played with a stick and an in-the-cockpit perspective.

Starlancer, I’m afraid, came and went without leaving much of an impression on anyone.  I’m not sure how many people even played it.  I think it suffered a lot for being a game from the same studio as the much more ambitious and much anticipated Freelancer.

				


			

			

	





		
		
						
				John			

			
				November 8, 2025 at 2:47 pm			

			
				
				Ah, Freespace.  I finally sat myself down and made myself finish Freespace recently.  Well, I say finish, but the truth is that the game glitched out on me in the third to last mission and I’d been having such a miserable time with it that I took that as a sign that I should just quit.  Looking back, I can see why people like Freespace, but personally I found it pretty rough.  The game is not always good at communicating its intentions to the player and the mission scripting is frequently more heavy-handed than I’d like.  There is one mission about a third of the way in that requires the player to do something that as far as I can tell is covered neither in the manual nor in the tutorial missions.  The real problem, I think, is that Freespace is a space sim that assumes you’re familiar with the conventions of space sims and that you’ve played a lot of space sims recently.  While the former is true for me, the latter was very much not. I have always wanted to play Freespace 2, since I’ve been hearing for decades how good it is, but Freespace 1 has left me somewhat uncertain.  Freespace Open and the Knossos mod manager are still installed on my PC but I no longer know when or if I’ll get to Freespace 2.

				


			

			

	

		
		
						
				xxx			

			
				November 11, 2025 at 8:34 pm			

			
				
				And don’t forget X-Com: Interceptor, a baffling attempt to make a space combat game out of the ailing X-Com franchise. Came out in 1998, just in time for the genre to be dying out, and is remembered by basically nobody but die-hard X-Com fans at this point.

Still, I don’t think it’s fair to say that the space sim genre is dead. What about Star Citizen?

(Crickets chirp. In the silence, someone nervously coughs.)

…I’ll see myself out.

				


			

			

	
		
		
						
				Bob Rooney			

			
				November 12, 2025 at 11:05 am			

			
				
				Then there’s Renegade: Battle for Jacob’s Star, a game from a very niche franchise for a dying niche market and is basically remembered by me and some other dude. Hi, Bob.

				


			

			

	





		
		
						
				Michael			

			
				November 12, 2025 at 11:17 pm			

			
				
				“for everyone to cotton onto that fact.”

I was wondering if this colloquialism would raise any questions among your non-American readers. Apparently not.

To me “cotton to” is the “correct” or “correct-sounding” way to say it, though Google N-Gram assures me that “cotton on” is only a bit less popular. Note that this could be cluttered with results that have a different intent, like if someone wrote “They loaded the cotton on the truck.” “Cotton onto” seems to be vanishingly rare, and possibly “incorrect English.” Up to you to judge, of course, if I’m being helpful or not here.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 13, 2025 at 10:48 am			

			
				
				“Cotton onto” — or “cotton on to” — is actually more typically British usage, but I like it better than “cotton on” to “cotton to” alone. (I’ve picked up a lot of Britishisms, as readers have probably noticed. Presumably it’s a byproduct of some combination of discovering the Beatles and becoming an Anglophile at age ten, studying English literature at university, and not living in the United States for many years now…)

				


			

			

	





		
		
						
				Squireoivanhoe			

			
				November 14, 2025 at 2:06 am			

			
				
				Oh man, if I had known about Freespace as a preteen I would have gone nuts over this. Thanks Jimmy, it’s going on the list.

My favorite space sim from this period is a game called Tachyon: the Fringe. Featuring a relentlessly entertaining performance from the king of B movies, Bruce Campbell, it also was more of a mercenary for hire game that surprisingly had a good deal to say about unchecked corporate power, the ethics of violent resistance, and the future of space colonization. You play as a mercenary, and about a quarter of the way through there is a fun twist that has you choosing contracts from several less than reputable sources. Eventually, you have to choose whether to side with the big corporation or the local “terrorists”, and the two have enough differences between their storyline, weapons, and their ships to make a subsequent replay drastically different. 

And the gameplay is so much fun. Nothing beats lowering their shields with your lasers then pressing the top button of your joystick obliterate a dodgy foe with your railgun. I love it so much.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				November 15, 2025 at 11:31 am			

			
				
				The Phantom Menace premiered on May 19, 1999, not in June. And the second trailer did run before the Wing Commander movie, although it apparently could also be viewed online in low res Quick Time.

Also of note is Earth & Beyond, a space exploration MMO from 2002 to 2004 with ship combat, it was Westwood’s last game before EA shut them down. The Privateer MMO was cancelled supposedly because it was a competing project. Privateer 3 was also cancelled in 98, just after getting a big magazine preview, a death knell like the Babylon 5 game cancellation. Freelancer is essentially Privateer 3, it and the two Privateer games give a snapshot of three eras: the 2.5d era, the FMV era, and the early 3d era.

There’s also an interesting claim on Wing Commander sales figures from the back of a tie-in book for the movie, The Confederation Handbook(https://archive.org/details/wingcommandercon0000unse): “With the help of such international stars as Freddie Prinze, Jr. (I Know What You Did Last Summer), Matthew Lillard (Scream), and Saffron Burrows (Circle of Friends), the hit film WING COMMANDER has brought the five-million-copy bestselling series of games to big-screen life.” The “hit film” claim was premature, but five million sounds plausible if you include spin-offs and ports. I actually own a copy of that book, it’s for those who love the movie so much they want to see a cross section of the Tiger’s Claw and character bios, to go along with teen gossip mag articles about Freddie Prinze, Jr. and Matthew Lillard. 

The Wing Commander movie may have had the shortest turn around of Chris Roberts’s career(in an anniversary issue, CGW listed Strike Commander as one of the most infamous vaporware games. If they only knew…). I’ve gotten the impression he was in over his head, movie production is more complicated than people assume, from what I gather a first time filmmaker isn’t just handed fifty million and told “Come back in a year with something great”, which would be comparable to the amount of latitude his team had for Wing Commander IV. 

Star Lancer on the other hand is actually a fun throw back to the first Wing Commander, while adding a little more X-Wing like complexity. It was a sci-fi sim stablemate to MechWarrior 4: Vengeance, also published by Microsoft in 2000, with the same Microsoft splash screen. MechWarrior 4 got two expansions, the last of which was MechWarrrior 4: Mercenaries, not to be confused with MechWarrior 2: Mercenaries, or MechWarrior 5: Mercenaries. The tank-like controls for MechWarrior made a mouse more viable(Freelancer tried to get with the times by being geared for mouse use), but sales might have been weak enough to have been another nail in the coffin for space sims, along with Infogrames’s Independence War 2 not doing too well in 2002. 

As others noted, Independence War modeled inertia in space more accurately, and let you spin independent of your direction of travel.  The Wing Commander games also let you do a sideways slide where aircraft-like flight was temporarily suspended, which was incredibly counter-intuitive but fun.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 15, 2025 at 4:28 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				John Doe			

			
				November 20, 2025 at 3:13 pm			

			
				
				It is always a special feeling to see one of my childhood games receive the ultimate accolade in the form of people pouring uncountable hours of their time into recreating the engine to get them running on modern machines. Diablo and TES: Morrowind are examples of this.

Warzone 2100 and Freespace 2 are even more special, because the creators of the work of art handed it over to the new custodians with a bow.

				


			

			

	

		
		
						
				BB Durall			

			
				December 9, 2025 at 5:51 pm			

			
				
				“Keeping with the golf theme, the low-rent Caddyshack ripoff Who’s Your Caddy?, which made Wing Commander look like Hamlet, was released in 2007 and failed to earn back its $7 million budget. It’s best remembered today for an anecdotal report that Bill Clinton loved it.”

Couldn’t help but think of this quote when I read this article today: https://people.com/george-clooney-reveals-his-wildest-prank-involves-bill-clinton-11861153

				


			

			

	

		
		
						
				Nye			

			
				December 15, 2025 at 7:24 pm			

			
				
				I wish for a formal resolution to the plot to this day. The final impression of total futility, total chaos, despite every tactical victory was far too deeply felt. 

Despite not playing it in over 20 years I can still recall every detail, every vessel; name, strength and weakness etc. plus most of the soundtrack and dialogue. I don’t think any other game has made such a lasting impression on me.

Honestly was a narrative work of art.

				


			

			

	

			




	
		
	
		
			
				Mr Roberts Goes to Hollywood, Part 1: A Digital Anvil

				November 21, 2025
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This article tells part of the story of Chris Roberts.






What I’d really like to do is a game where you could travel from planet to planet — and there would be hundreds of planets — with full 3D action. You could go down and explore each planet in detail and interact with all sorts of live-action characters. Plus you could retool your ship with lots of different guns and engines.

The project would feature all the best elements of adventure and virtual reality, but with the same high production level of a Hollywood blockbuster. That means big-name stars and the look and quality of, say, Bladerunner. I guess my goal is to bring the superior production values of large Hollywood movies into the interactive realm — creating an environment that is really cool and fun and where you can spend hundreds of hours exploring a virtual universe that seems totally lifelike down to the smallest detail. Sort of a SimUniverse on steroids!

— Chris Roberts in early 1995, speaking from the department of The More Things Change…



One thing I believe I have learned during my 50-plus years on this planet is that flawed people are far more commonplace than genuinely, consciously bad ones. Given this, I try not to rush to attribute to malice aforethought that which can be explained by simple human weakness. I try to apply this rule when I weigh the surprising number of game developers who were well-nigh universally admired giants in their field during the twentieth century, only to become magnets for controversy in the 21st.

Thus I prefer to believe that Richard Garriott’s habit of lending his name to sketchy endeavors that never live up to expectations stems not from conscious grift but from a desire to still be seen as a gaming visionary, which is unfortunately accompanied by a reluctance to do the hard work that making really good games entails. Likewise, I think that Peter Molyneux’s habit of wildly over-promising stems not from his being “a pathological liar,” as journalist John Walker once infamously called him, but rather from a borderline pathological tendency to get high on his own supply. I’m prepared to come up with excuses for John Romero, for George Broussard, even for those two guys who have been trying to make a Space Quest successor — a dubiously necessary proposition in itself — for about fifteen years now. When you combine real but fairly venial character flaws with the eternal tendency of some fans to take their hobby just a little bit more seriously than it probably deserves, the result can be a toxic stew indeed.

Yet I must confess that one old warhorse from gaming’s younger days does give a degree of pause to my rationalizing. Few people have ever stretched so thin a thread of actual creative talent so far as has Chris Roberts. In the process, he’s amply demonstrated that his larger talents are for failing upward, and getting people to give him flabbergasting amounts of money while he’s at it. I’m not yet prepared to call him a conscious grifter, mind you, but I do think that there is a lot more plotting going on behind that seemingly guileless chipmunk smile of his than we might first suspect. Never fear: I’m not going to jump the chronology entirely to wade into the argument over whether Star Citizen, the most expensive game ever made even though it has not yet been made, was a giant scam from the start, a good-faith effort that later became a scam, or is still an honest endeavor thirteen years after its initial Kickstarter. What I do want to do is examine the period in Chris Roberts’s life between Wing Commander IV in 1996 and that first splashy Star Citizen Kickstarter of 2012. Who knows? Maybe doing so will help to explain some of what came later.



[image: ]

I have infinite respect for Chris Roberts, who wants to make interactive movies, but I can get a better cinematic experience by watching reruns of Diff’rent Strokes than by playing Wing Commander IV.

— Warren Spector, March 1997



In the summer of 1996, after it had become clear that Wing Commander IV was going to struggle just to earn back its development budget of more than $10 million, the management of its publisher Origin Systems sat down with Chris Roberts, the Wing Commander series’s creator and mastermind, to discuss the future of what had been the most popular franchise in computer gaming just a few years earlier. With a heritage like that behind it, the inhabitants of Origin’s executive suites weren’t yet ready to give up on Wing Commander completely. Yet they made it clear to Roberts that the next installment would have to scale back the budget and place less emphasis on the interactive-movie side of the experience and more on the space-combat side, in order to address a mounting chorus of complaints that the latter had been allowed to grow stale and rote in the last couple of installments while Roberts poured all of his energy into the former. Roberts thought for a few days about whether he was willing to continue to make Wing Commander games under his managers’ new terms, then turned in his resignation. No one could possibly have imagined at the time that Chris Roberts, who was not yet 30 years old, would still be one of the most prominent game developers in the world 30 years later, even though he would never manage to complete and ship another game of his own during that span of time. Our world is a deeply strange place sometimes.

That October, Roberts filed the necessary paperwork to found a company of his own with two other former Origin people: his brother Erin Roberts, who had just produced the poorly received Wing Commander spinoff Privateer 2: The Darkening, and Tony Zurovec, the programmer and designer behind the reasonably successful action-adventures Crusader: No Remorse and Crusader: No Regret. They called their new studio Digital Anvil. “I liked the idea of a name that could suggest Old World care and craftsmanship in the digital age,” said Roberts. “It’s like we’re hammering out fantastic experiences in our little forge.” By his account, their method of seeking funding was breathtaking in its naïveté. They got their hands on Bill Gates’s email address, and simply wrote him a letter. Incredibly, they received a call the next day from Ed Fries, who had been tasked with making Microsoft a major player in games, one of the few software markets the foremost ruthless mega-corporation of the era had yet to conquer. He had been given serious money to spend to make that initiative a reality. Digital Anvil, in other words, had been lucky enough to strike while the iron was hot.

On February 19, 1997, a press release announced that Microsoft had signed Digital Anvil to “a multi-title publishing deal” which entailed “a significant investment” on its part — in fact, an investment that made Microsoft the owner of just short of half of the new company. The trio of founders set up shop in rather lavish fashion in downtown Austin, Texas, not far from Origin’s offices. They hired an initial staff of about 35 people, who got to enjoy such Microsoft-funded perks as an onsite state-of-the-art movie theater with Dolby Sound and leather seats. On paper at least, the staff of Digital Anvil made for a diverse and impressive group. Hidden amidst a galaxy of bright and eager faces out of the nearby University of Texas could be glimpsed Chief Technology Officer John Miles, whose Miles Sound System had long been the standard for audio programming among game developers, and Robert Rodriguez, a young filmmaker who had recently directed Quentin Tarantino’s script of From Dusk Till Dawn and was now being talked about as the burgeoning Austin film scene’s next Richard Linklater. “The parameters of the film world are pretty set,” said Rodriguez. “You’ve got to work with a two-hour chunk of time and things like that. Some of the stories I want to tell don’t fit within those slots.”

Rodriguez’s presence was arguably the first sign of the muddled priorities that would become a fact of life at Digital Anvil. Chris Roberts told the magazine Texas Monthly in the summer of 1997 that the studio had four games in the works: a real-time-strategy game called Conquest, a Mad Max-inspired driving game called Highway Knight, a hyper-ambitious multiplayer space sim called Freelancer, and Rodriguez’s amorphous project, which was called Tribe. (“The idea is, he will write a movie, possibly direct it, and then write a game.”) Another game in the pipeline that went unmentioned was Erin Roberts’s Starlancer, which was to be a linear space sim with a set-piece story line, an even more obvious successor to Wing Commander than was Freelancer. (Students of the Robertses’ later careers will recognize a kinship between Freelancer and Starlancer on the one hand and Star Citizen and its single-player companion Squadron 42 on the other.) That’s five games in all: it was quite the agenda for such a small studio. And then the movies came calling.

If Robert Rodriguez was a filmmaker who was tempted by the possibilities of games, Chris Roberts was the opposite, a game maker who seemed for all the world like he really wanted to be making movies; if Wing Commander III and IV had shone a spotlight on nothing else, it was this. While still working for Origin Systems, he’d come up with an outline for a non-interactive Wing Commander movie. He gave it to Kevin Droney, a screenwriter who had earlier turned the Mortal Kombat games into a movie, to make a proper script out of it, then sent it to Hollywood on a wing and a prayer: “It was my passion project, my baby.” It finally reached a hard-bitten Svengali of a producer named Todd Moyer. He pronounced it “pretty bad” — “basically, it was a C-rate Star Wars ripoff” — but his ears perked up when the agent who had sent it to him explained that Wing Commander was a hit series of computer games. “I’m not very reverential toward videogame creators,” Moyer confesses. “Games just don’t get me excited.” Or rather, they didn’t do so as creative productions in their own right; as product lines, Moyer saw them as a largely untapped opportunity for franchising: “Once you own [the] intellectual property, you can carve out very different deals for the creators and for a lot of people.” Chris Roberts fell under Moyer’s spell from the first meeting, which came right in the middle of all of the work to build out Digital Anvil. For he had no fonder dream than that of making a real Hollywood movie, and he definitely wasn’t going to let the games studio he was building at the same time get in its way. Moyer was telling him precisely what he most wanted to hear.

That said, it’s fair to ask who was really pulling the wool over whose eyes. For all that the movie industry had a well-earned reputation for all manner of financial trickery, it was expected to reveal as a matter of course and trade-union law how much each film had cost to make and how much it earned back in ticket sales. Meanwhile budgets and sales figures were regarded as trade secrets by game publishers, to be divulged only when doing so served their interests. It’s hard not to suspect that Chris Roberts benefited from this opacity, which required an insider’s perspective to begin to penetrate. Todd Moyer was no one’s idea of a babe in the wood; nor for that matter was Microsoft’s Ed Fries. Yet both were new to the games industry, and by all indications in a bigger hurry to sign deals than to do their due diligence. The culture of gaming moved fast in the 1990s. Describing Wing Commander as a “series of hit computer games” in 1997 wasn’t an outright lie, but it did neglect the salient fact that this series’s best days as a marketplace proposition were already well behind it, that the last couple of Wing Commander games hadn’t been hits at all. While the series certainly still had its fans, far more hardcore gamers in 1997 were excited about Quake and Warcraft II and Diablo than Wing Commander. In short, there was ample reason for the observant to question how much appetite there really was for a Wing Commander movie — or, now that we’re on the subject, for the new space sims that Digital Anvil proposed to craft in the image of Chris Roberts’s most famous creation.

Nevertheless, Todd Moyer took it upon himself to make the movie happen, just as Microsoft had agreed to fund the games. He sent Droney’s screenplay to some (uncredited) script doctors for some hasty revision. He judged the new version “only a little bit better” when it came back to him, but decided it was good enough for franchise work. He convinced a rather bemused-seeming Origin Systems to agree to license the Wing Commander name and characters in return for a small piece of any profits. He convinced 20th Century Fox — the house that built Star Wars, as Chris Roberts knew well — to agree to distribute the eventual film to theaters. He didn’t even blink when Roberts came to him with his one real demand: that he be allowed to direct the movie himself. “No one gave a shit about Chris Roberts as a director or not a director,” he says. “With these movies, at the right price, nobody cares who directs them.”

In the end, Moyer put together what journalist Jamie Russell describes as “a stunning deal — or rather series of deals — that jigsawed together money from all over. It began with a small domestic minimum guarantee from Fox and was followed by a Luxembourg tax incentive, some French investment, an Australian tax shelter, UK financing, and foreign sales.” The whole pot together came to almost $30 million — a relatively modest sum by Hollywood action-movie standards, but three times what Chris Roberts had had to hand when he shot the movie parts of Wing Commander IV.

Roberts and Moyer would have few kind words to say about one another in later years. “While Todd was good at doing deals, he didn’t give a damn or even know much about the creative process,” said Roberts in 2012. “As a first-time director, I really could have used the support of a proper creative producer who understood film-making and being on the set, rather than an ex-agent who couldn’t tell you the difference between a single or a master shot.” And yet for all the rancor that would follow the Wing Commander film becoming a laughingstock, it seems pretty clear from his subsequent career that Roberts was watching with keen eyes as Moyer scraped together funding for the movie in all sorts of head-scratching ways.

Indeed, even at this early juncture, Roberts was savvy enough to put together one eyebrow-raising arrangement of his own: he “hired” Digital Anvil, his own company, to provide the movie’s visual effects, thus funneling some substantial portion of that $30 million budget into his and his colleagues’ own coffers long before the movie ever made it into theaters. With this windfall, Digital Anvil doubled in size and announced to the world that they were now a cinematic special-effects house as well as a games studio. Chris Roberts insisted publicly that the two halves of the company were “entirely unrelated, except for me,” but nobody believed him. Coincidentally or not, John Miles and Robert Rodriguez both left Digital Anvil soon after. (Rodriguez would go on to become the marquee Hollywood director that Roberts had always dreamed of becoming, turning out hits such as Spy Kids and Sin City.) Microsoft, which had made its “significant investment” in Digital Anvil in the expectation that the studio would exclusively make games exclusively for it, could hardly have been pleased by the pivot into conventional film-making, but it showed remarkable patience and forbearance on the whole. Knowing that his mega-corp’s reputation as a ruthless monopolist preceded it, Ed Fries was determined to present a different face to the games industry, to show that Microsoft could be a good, supportive partner to the studios it took under its wing. An ugly lawsuit against Digital Anvil — even a justified one — would not have forwarded that agenda. Once again, in other words, Chris Roberts got lucky.

The cast of the Wing Commander movie was brokered by Todd Moyer, in ways intended to protect the piebald interests of his many investors. In one of their first conversations, he had carefully explained to Chris Roberts that Mark Hamill, the star of the third and fourth Wing Commander games, was not adored by the general public for having once played Luke Skywalker in the same way that he was by the hardcore-gaming demographics. To John and Jane Doe, he was just a middle-aged curiosity for the “Where are they now?” file. The rewritten script offered up as the protagonist a fresh-faced space jockey who had just earned his wings, a perfect fit for a younger, up-and-coming actor. It turned out that Fox had just such an actor in mind: Freddie Prinze, Jr., a 21-year-old who had recently become regular cover fodder for the teen magazines, thanks to a star turn in I Know What You Did Last Summer, a slasher flick that earned $125 million at the box office in 1997. He would play an earlier incarnation of Christopher Blair, Mark Hamill’s old role. For his sidekick Todd “Maniac” Marshall, Fox proposed another product of the 1990s teen-horror craze: Matthew Lillard, who had played a serial killer in Scream. Other cast members were hand-picked to enhance the film’s appeal in foreign markets: David Suchet, known to a generation of British television viewers for his depiction of Agatha Christie’s fussy detective Hercule Poirot; Jürgen Prochnow, who had portrayed a U-Boat captain in the German classic Das Boot; Tchéky Karyo, a veteran French character actor whose CV included films like The Bear and La Femme Nikita. Betwixt and between all of the new faces, there was some talk of bringing back some of the supporting cast from Wing Commander III and IV — the most sustained discussions were held with Malcolm McDowell — but all of those negotiations ultimately fell through for one reason or another. When all was said and done, the cast for the movie overlapped not at all with the one from the games.

As a byproduct of the Luxembourg tax incentives that had helped to bring it into being, the entirety of the movie was shot on a sound stage there between February and April of 1998. The process was by most accounts a difficult one at times. Not only had Chris Roberts never received any formal training as a film director, but the cast and crew had three different mother tongues, with wildly varying levels of proficiency in the other two languages. Still, by no means was it a case of rank amateurs at every level. The set designer, for example, was Peter Lamont, who came in fresh off James Cameron’s Titanic, the biggest blockbuster in film history; the cinematographer was Thierry Arbogast, who had just performed that same task for the The Fifth Element.

Once the shoot was finished, Chris Roberts returned to Austin with his reels of raw footage, to begin the work of splicing it together with the outer-space scenes being generated at Digital Anvil and turning it all into a proper movie. By December of 1998, he had a rough cut ready to go. In keeping with time-tested Hollywood tradition, Fox arranged for a handful of preview showings to ordinary members of the public. The feedback that came in was enough to tell the Fox executives, even if their own critical faculties could not, that they had a potential boat anchor — or maybe an anvil? — on their hands. They were left pondering what to do with this less-than-stellar take on outer-space adventure.

After hearing that Fox was considering condemning the movie to the memory hole of a direct-to-videotape release, Todd Moyer tried to buy the film studio out so that he could shop Wing Commander elsewhere. But at the end of January of 1999, just when he thought the buy-out deal was done, he got a phone call from Tom Sherack, Fox’s head of distribution. As Moyer reported it to Jamie Russell decades later, their conversation went something like this:

“Todd, I’m not giving you the picture.”

“But we had a deal!”

“Good fucking luck. I’ll never sign the papers. I don’t give a shit. I’m not doing it. If you want to have a huge lawsuit, go ahead.”

“Tom, I’ve got to tell you…

“No! It’s coming out in six weeks, and it’s going to have the Phantom Menace trailer on it.”


The Phantom Menace, George Lucas’s feverishly anticipated first prequel to his classic Star Wars trilogy, was scheduled to hit theaters in May of 1999. At the last minute, Fox had had the clever idea of attaching the second trailer for that movie — the first had come in November of 1998 — to the start of Wing Commander, making the latter the first place where the Star Wars faithful could catch this glimpse of what awaited them in a couple of months. Wing Commander was promptly slated for release in March of 1999, giving George Lucas and company just enough time to put the trailer together. It left no time, on the other hand, to mount a proper advertising campaign for Wing Commander. Nor did it leave Chris Roberts and company much time to try to fix the many infelicities that had been pointed out by the preview audiences.

The official Wing Commander world premiere took place on March 12. It was less than a gala affair, being held in Austin rather than Hollywood, with none of the cast in attendance; the actors in question were still saying polite things about the movie when forced into it, but quite obviously preferred to talk about something else. (Freddie Prinze, Jr., would grow less polite in later years, calling Wing Commander “a piece of shit” that he couldn’t stand to see or even think back on.) It appeared on 1500 screens across the country that same weekend, complete with the Star Wars trailer that Fox hoped would prove its secret weapon.

Alas, even this potent last-minute triage wasn’t enough to save the patient. Wing Commander brought in $5 million the first weekend, good for seventh place in the box-office listings. The reviews that appeared at the start of the following week were savage. Every critic in the land piled on to see who could come up with the best zinger. (Cinemax: “Filmed in Luxembourg(!), this low-flying turkey is an international co-production between the U.S., France, England, Germany, and Ireland. That pretty much spreads the blame as Wing Commander, in any language, goes down in computer-generated flames.” Entertainment Weekly: “It’s enough to make you wonder if the geniuses at Fox deliberately decided to release a movie this lifeless. They may have figured that everyone who showed up to see the new Star Wars trailer would be so bored by the main feature that they’d exit the theater screaming for a science-fiction movie that was actually fun.” SF Gate: “Wing Commander is the latest exhibit in the case to prove that Star Wars has wrecked American cinema.”) Perhaps in response to the reviews, more likely just as a result of natural gravity — most of the hardcore fans of the computer games presumably went out to see it right away — the movie earned just $2.2 million the next weekend, dropping to eleventh place. The third weekend, it was in fifteenth place with earnings of $1.1 million, and then it was out of American theaters and off the charts forever. A planned panoply of Wing Commander action figures, toy spaceships, backpacks, lunchboxes, tee-shirts, and Halloween costumes either never reached stores at all or were pulled from the shelves in short order. Star Wars this movie was not, in all sorts of ways.



[image: ]Origin flew the teenage proprietors of the biggest Wing Commander fan site down to Austin for the premiere. (Aren’t they adorable, by the way?) They saw the movie four times in a single weekend — not a fate I would wish on anyone, but more power to them.


[image: ]Chris Roberts at the premiere. Another fan in attendance wrote that “he seemed to be stressing that if he had had more money and time to spend on the movie, he would have made some changes.”


[image: ]Richard Garriott at the premiere.


[image: ]The general public was somewhat less enthused than our friends who saw the movie four times. These signs started to appear in theaters after it became a trend for patrons to buy a ticket, go in to watch the Star Wars trailer, then walk out and ask for their money back.




 

In light of the critical drubbing to which it was subjected and its modern-day status as a cinematic punchline, I watched Wing Commander: The Movie for the first time recently with, shall we say, considerable trepidation. My first reaction might serve as an argument for the value of low expectations: in many ways, it actually wasn’t as bad as I expected it to be.

The opening credits were snazzy and stylish, worthy of a far more respectable film. Even once the movie proper began, the production values and acting weren’t anywhere near as terrible as I had anticipated. This is not inexplicable: the belief shared by many fans that Wing Commander was an ultra-low-budget movie doesn’t hold water. As points of comparison, take the three vastly better received films which created and for a time cemented Freddie Prinze, Jr.’s standing as a teen heartthrob. I Know What You Did Last Summer, I Still Know What You Did Last Summer, and She’s All That all sported budgets well below that of Wing Commander; the last named, which was shot after Wing Commander but released before, had only one-third the budget of Chris Roberts’s film. Of course, none of these others were science-fiction films with a need for lots of fancy visual effects. Nonetheless, you don’t sign a heavyweight production designer like Peter Lamont, nor for that matter a potential star-in-the-making like Prinze, if you don’t have a certain level of connections and financial resources.

All of which is to say that, if you were to walk into a room where Wing Commander happened to be showing on the television, it wouldn’t jump out to you immediately as B-grade schlock in the way of, say, the notorious Plan 9 from Outer Space. The sets look good enough; the cinematography and sound design are perfectly professional; the acting doesn’t stand out for being awful either. In an ironic sort of way, all of this is a problem, for it means that Wing Commander manages to be just good enough to be merely boring and irritating rather than lovable in its sheer cluelessness.

My second big takeaway from watching the Wing Commander movie is closely related to my first: I was surprised at how similar it is to the computer games, after having heard legions of fans complain about just the opposite. There’s the same jarring bifurcation between the scenes of character interaction, which are shot like a conventional movie, and the ones depicting the action in outer space, which are completely computer-generated and, indeed, look very much like scenes from a game — a game, that is, made five to ten years after this movie was made. Likewise, there’s the same sense of a cast and crew of professionals doing their level best, knowing that what they’re creating is never going to be high art or even high entertainment, but feeling a craftsman’s responsibility to make the material come across as well as it possibly can. Nobody in film ever wants to be the weak link, even on a bad movie.

Rather than being awful on the face of it, then, Wing Commander is awful in a subtler way. Its problems all stem from the script, which doesn’t do the things that even popcorn-movie storytelling needs to do to be successful, and from its director’s baffling decisions about what parts of the script to leave in and leave out. A work of fiction — any work of fiction — is a clockwork mechanism beneath the surface. The author has to move her characters around in arbitrary ways to set up the plot beats her narrative requires. The art comes in making the mechanistic feel natural, even inevitable; at the risk of hopelessly muddling my metaphors, call it applying the flesh and sinew that are needed to conceal the bones of the story. In Wing Commander, said bones are poking out everywhere. The result feels so artificial that one is left looking for a stronger word than “contrived” to try to capture it.

Take the opening beats. The race of evil felines known as the Kilrathi attack a Terran Confederation flagship and secure — just to provide a note of contemporary relevance for those of us living in the third decade of the 21st century — an “AI” that can lead them to Earth, the location of which planet is for some reason unknown to them. This is an existential threat for the Terrans.

There’s just one ship that might be able to intercept the Kilrathi and report on their numbers and disposition before they make the jump to Earth: the outer-space aircraft carrier Tiger’s Claw. Unfortunately, it’s impossible for Terran High Command to tell this ship to do so because it is “beyond the reach of our communications.” (Presumably, the Tiger’s Claw’s radio will start working again before it’s time to send the report on the Kilrathi.) Luckily, a resupply vessel which can be reached is on its way out to the Tiger’s Claw. Even better, this resupply vessel is captained by one “Paladin,” some sort of special Terran “scout” who is only playing the role of the captain of an ordinary freighter. (What he or anyone else hopes to achieve by this deception is never explained.) Admiral Tolwyn, who stands at the head of the Terran High Command brain trust, such as it is, likes Paladin so much that he gave him his ring. (Isn’t that sweet?) Now, he needs only call up his favorite scout and tell him to tell the captain of the Tiger’s Claw to get a move on and intercept the Kilrathi.

Is this what he in fact does? No, reader, it is not. Instead Tolwyn remembers that the freighter happens to be ferrying a couple of young pilots fresh out of flight school over to the Tiger’s Claw. One of them is named Christopher Blair. Another Blair with whom he once served — now sadly deceased — was the kid’s father. “He was a good man,” Tolwyn says. On the basis of a zealous belief in eugenics, he elects not to convey the vital orders and intelligence to the grizzled special agent to whom he gave his ring but rather to the wet-behind-the-ears kid whom he’s never met.

It just goes on and on and on like this, with characters constantly making decisions that don’t make any sense. If you want your audience to become invested in your story, you have to provide them with a coherent internal logic that they can follow, no matter how outlandish your larger premise may be.

Another barrier to investment, likewise reflecting a bizarre lack of understanding of the fundamentals of this sort of fiction, is the yawning absence of a villain. Star Wars had Darth Vader; the best-ever Star Trek movie had Khan. Wing Commander has a few animatronic cats who spend less than five minutes onscreen and look absolutely appalling — and not in a good way — while they’re doing it; the Kilrathi are the one place where Wing Commander really does look like a B-movie through and through. To his credit, Chris Roberts was perceptive enough to see that it wouldn’t be a good idea to use the version of the Kilrathi from the games, actors in furry costumes who wound up looking more like cuddly department-store mascots or sports-team cheerleaders than a galaxy-enslaving force for evil. But what he was able to put in their place was not any better, as he also recognized. This explains why they got so little screen time: “The Kilrathi sucked and were basically cut out of the movie.”

A subtler, more aesthetically sensitive director might have spun our lack of eyes on the Kilrathi into a positive, turning their very mysteriousness into a sinister virtue in much the same way that the FreeSpace space sims did their evil aliens, the Shivans. Suffice to say that Chris Roberts was not such a director. The lack of an identifiable antagonist just emphasizes the sense of plot gears arbitrarily clanking around, oblivious to the requirements of compelling fiction. We see a lot of people fighting and dying, but we never know why or against whom or what. A popcorn movie without a villain just doesn’t work.

As for the heroes: this cast could have easily served the purpose if given a stronger script to work with. None of the young actors comes across as unlikable, but no actor could fully compensate for dialog as bad as this. “It takes balls — big balls, not ovaries — to keep track of four enemy fighters!” says Maniac, as the script desperately tries to interest us in a bantering will-they-or-won’t-they situation between him and one of the female pilots. Wing Commander is that guy at a party who thinks he’s hilarious and cool, whom everyone else just thinks is an annoying dweeb.

The image that springs to my mind now when I think back on Wing Commander: The Movie is one that nobody ever talks about. Early in the film, when he and Maniac are still aboard the tramp freighter, Blair has to plot a daredevil hyperspace jump because… Reasons. He does so, using what looks like a Casio calculator keyboard and some innate genetic talent that comes courtesy of his background as a “Pilgrim,” a whole other unnecessary and confusing thing in the script that I can’t be bothered to go into here. Anyway, he plots the jump, and just as it’s about to be made Maniac raises his hands above his head as if he’s riding a roller coaster. As he does so, you can see the most delicious expression on actor Matthew Lillard’s face: he looks all sorts of confused and bemused, as if wondering if this lame joke is really what he’s being asked to do here, even as he’s gamely trying to stay in character and look cocksure and pumped. He gets through the scene, the joke utterly fails to land… and Chris Roberts proceeds to put it in the final cut of his movie, no doubt sure that his audience will find it hilarious. It’s what the kids today call Cringe.

In a saner world, I would be able to end this article by telling you that all of the foregoing explains why Chris Roberts never got another sniff at a career in Hollywood. But he did, my friends… he did. Failing upwards is his superpower.



[image: ]You might want to hold on tight, Maniac. It’s gonna be a rough ride.


[image: ]Our principal cast of hot young pilots. From left to right, Saffron Burrows plays Lieutenant Commander “Angel” Deveraux; Ginny Holder is Lieutenant Rosie “Sassy” Forbes; Mathew Lillard is Todd “Maniac” Marshall; Freddie Prinze, Jr., is Lieutenant Christopher “Maverick” Blair. (Is a case of Top Gun envy involved?) Of the four, Lillard makes the best of the bad situation and delivers the most energetic performance. Prinze mostly just stands around looking conflicted and earnest. “I tried to make him young and confused,” Prinze said when asked what he wanted to bring to the character. Exactly what every action-movie lead should aspire to be, right?


[image: ]Devearux enforces discipline in her squadron by pulling out a gun and threatening to murder one of her pilots. None of her superiors aboard the Tiger’s Claw expresses any concern about this unhinged behavior. For all his obvious fascination with military culture, I’m not sure that Chris Roberts understands how it works.


[image: ]Maniac and Sassy consummate their romantic relationship with a lot of clumsy thrashing about without ever actually taking off their clothes. Thank God for small mercies. I shudder to think what a real Chris Roberts-directed sex scene would be like.


[image: ]Oddly, it’s the veteran David Suchet who delivers the worst performance of the cast, constantly swinging between equanimity and rage for no apparent reason. I’m not sure I’d put Hercule Poirot in charge of a starship anyway.


[image: ]At one point, our World War II aircraft carrier in space suddenly turns into a submarine, complete with sonar pings and “Silence in the boat!” (never mind the soundless vacuum of space) and all the rest. Why? Because Chris Roberts thinks submarines are pretty cool too, that’s why. At least actor Jürgen Prochnow (left) had experience with this sort of thing…


[image: ]Our space fighters, on the other hand, are decommissioned 1950s-era fighter jets when they’re at home in the hangar.


[image: ]For the most part, the visual effects that were created by Digital Anvil while they were supposed to be making games for Microsoft aren’t terrible.


[image: ]The special effects get themselves into serious trouble only when they’re blended with shots of the actors. Not coincidentally, videogames tended to have the same problem.


[image: ]Do you prefer your Kilrathi plush, as in the games…


[image: ]…or plastic, as in the movie? This is what is known as a Hobbes’s Choice. (There’s a dad joke in there for you old-school Wing Commander fans.)




 

There has to be someone else out there besides us. I hope they won’t be hostile, and I hope Earth is cool and doesn’t screw up first contact. No doubt our military will be there to greet them, defending the country. That’s not good. These aliens will come out, and they’re not going to be heavily armed because they’re not about that. We have to be mellow and peaceful. If that happens, it’ll be cool. But I don’t think it’ll happen that way. I think we’ll come hard, which is probably standard operating procedure. And that’s not a cool thing because we’ll probably get worked.

— Words of wisdom from Freddie Prinze, Jr., on the possibility of real extraterrestrial contact





 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The book Generation Xbox: How Video Games Invaded Hollywood by Jamie Russell. Next Generation of March 1997; Computer Gaming World of May 1995 and June 1998; Starlog of May 1999, Austin Business Journal of March 2 1997, Texas Monthly of September 1997.

Online sources include “Chris Roberts explains what went wrong on the Wing Commander film” by Ben Kuchera at Penny Arcade, a 1998 Games On Line interview with Chris Roberts, a 2012 Chris Roberts “Ask Me Anything” from Reddit, a Microsoft press release announcing the Digital Anvil investment, the 1999-vintage Dan’s Wing Commander: The Movie Page (including the proprietor’s story of attending the premiere), and a 2002 Wing Commander retrospective by the German website PC Player Forever. I made extensive use of the Wing Commander Combat Information Center, and especially its voluminous news archives that stretch all the way back to 1998.

My invaluable cheat sheet for this article was “The Chris Roberts Theory of Everything” by Nick Monroe from Gameranx.
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				John Witte			

			
				November 21, 2025 at 5:49 pm			

			
				
				Jimmy, good article, particularly with pointed commentary about Chris Robers.  I noted some typos.  Freddie Prinze Jr. is spelled “Prinze.”  I noticed several places where the e was omitted.  Also one of the screenshot captions you have Matthew Lillard’s name spelled “Linnard.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 21, 2025 at 6:01 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Bret			

			
				November 21, 2025 at 6:18 pm			

			
				
				Hi Jimmy,

I’ve been reading and appreciating your site for over a decade, and I can’t recall reading another article that was contemptuous of a creator.  You are wise to give people the benefit of the doubt, as you mention at the start, and you should have continued listening to that voice.

“Grift” means deliberately decieving others for personal gain.  Do you have any evidence whatsoever that Chris Roberts was not earnest in his proposals, that he did not fully intend to create great ambitious work?  Do you have any evidence that Chris Robert is *personally* wealthy as a result of deceptive practices?

You say Roberts “‘hired’ Digital Anvil, his own company, to provide the movie’s visual effects, thus funneling some substantial portion of that $30 million budget into his and his colleagues’ own pockets”.  That sounds to me like he wanted to do that part of the project in-house; it’s no different than Lucas mixing his film at Skywalker Sound.  What’s wrong with that?  It is absolutely misleading to claim that $30M went into “his own pockets”, as if it was transferred to his personal bank account so he could buy a yacht.  That’s not how project funding works.

You put contemptuous scare quotes around Luxembourg “tax incentives”, but plenty of countries and U.S. states offer incentives to attract filmmakers, to boost the local economy and P.R.  Almost every film that is produced considers location incentives; it’s totally standard.

You say Roberts has “demonstrated that his larger talents are for failing upward, and getting people to give him flabbergasting amounts of money while he’s at it.”  Nobody is giving *him* money; they are investing money into ambitious projects he’s proposed.  If those projects fail, the investors don’t get a return — that’s just what a “bad investment” is.  Investors are responsible for their investments.  I don’t particularly feel sorry for them, and I don’t see why Roberts is to blame for using his funding to earnestly try to realize an ambitious vision.

Games “journalism” is full of terrible people crying “grift” who have never managed a creative project in their lives, and don’t seem to understand how funding works.  Don’t be a terrible person, Jimmy.

				


			

			

	
		
		
						
				LOAF			

			
				November 22, 2025 at 1:41 am			

			
				
				“You say Roberts “‘hired’ Digital Anvil, his own company, to provide the movie’s visual effects, thus funneling some substantial portion of that $30 million budget into his and his colleagues’ own pockets”. That sounds to me like he wanted to do that part of the project in-house; it’s no different than Lucas mixing his film at Skywalker Sound. What’s wrong with that? It is absolutely misleading to claim that $30M went into “his own pockets”, as if it was transferred to his personal bank account so he could buy a yacht. That’s not how project funding works.”

It is worth calling this one out. From the very start of the project the pitch was that they would keep costs down by doing the FX fully digitally and in house. That was part of the very earliest pitches at Universal (and it was actually part of Origin’s own Wing Commander movie pitch years earlier, that their movie would share art resources with the games!). The real issue was that that didn’t end up working in practice: much of that money ended up needing to go to the host of other SFX studios needed to get what was absolutely necessary done (with a great many shots needing to be cut).

				


			

			

	

		
		
						
				John			

			
				November 22, 2025 at 2:45 am			

			
				
				Chris Roberts did hire Digital Anvil to do the visual effects.  That is literally what happened. Roberts went looking for a visual effects company, carefully considered his options, and then decided that the best choice for his film was a brand new video game company with no prior film experience in which he just happened to have a financial interest.  This is much sketchier than George Lucas having Lucasfilm or Skywalker Sound work on the Star Wars prequels because George Lucas was spending his own money.  Roberts was spending other people’s money.  He had a moral responsibility (and probably also a legal one, though I suppose it would have depended on the exact language of his contract) to spend it wisely and to avoid self-dealing.  It is just barely possible that Digital Anvil really was the best choice Roberts could have made, but any reasonable person could have told him it would look bad.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				November 22, 2025 at 7:09 am			

			
				
				You’ve raised a few valid points. “Pockets” was indeed a poor choice of words, conveying the wrong impression. And I did overdue it with the scare quotes.

Overall, though, I have to stand by what I’ve written. Note that I explicitly rejected calling Chris Roberts a grifter and leaving it at that. I think he genuinely does want to create amazing things. But I also think that he isn’t very good at actually doing so unless he’s very carefully managed, which he hasn’t been in 30 years. And he isn’t very fussy about means and ends.

You asked whether I “have any evidence that Chris Robert is *personally* wealthy as a result of deceptive practices?” There is indeed considerable reason to believe that deceptive practices — or rather outright fraud — at least contributed to his wealth a little later in his career. But I’ll share that evidence in the next article, and you can make up your mind for yourself.

Thanks for your feedback!

				


			

			

	
		
		
						
				StClair			

			
				November 24, 2025 at 9:25 am			

			
				
				Your second paragraph is, IMO, one of the fairest takes on Roberts and his tendencies (and flaws) I’ve seen.  Some creators, still IMO, really do need editors and/or managers to keep them on task and on schedule, restrain their worst impulses, and generally tell them “no” or “this is awkward/dumb/a bad idea and should be cut.”  Unfortunately, the first act of many  who are fortunate enough to “make it big” is to dismiss anyone who might fill (or have previously filled) such a role and revel in their total freedom (to make potentially huge mistakes).  I count both Roberts and his primary inspiration in this category.

				


			

			

	
		
		
						
				Sam Mell			

			
				March 14, 2026 at 5:29 pm			

			
				
				I have said many times that the Star Wars prequels would have been far better if there had been someone around whose sole responsibility was to stick close to George Lucas and, when needed, bop him on the head with a rolled up newspaper while saying “No! Bad!”

				


			

			

	













		
		
						
				Sniffnoy			

			
				November 21, 2025 at 8:25 pm			

			
				
				Oddly, it’s the veteran David Suchet who delivers the worst performance of the cast, constantly swinging wildly between equanimity and rage for no apparent reason.


Sounds like a directing issue…

It sounds like there’s a lot derivative here, and I was going to point out one more thing, that hasn’t been much remarked on in your articles: That having humans fighting cat-aliens, whose name begins with a K even, sure sounds like it comes right out of Larry Niven’s stories of humans fighting the Kzin.  I see that in the comments of this old article of yours, someone mentions that Roberts says this was actually coincidence and not a deliberate Niven reference.  No source given though.  Wondering if that’s ever been sorted out…

				


			

			

	
		
		
						
				LOAF			

			
				November 22, 2025 at 1:33 am			

			
				
				It’s both true that Chris Roberts did not intend for the Kilrathi to be taken from the Kzinti and also that the Kilrathi are absolutely taken from the Kzinti. Chris is thinking of his original pitch for Wing Commander which calls for the bad guys to be ‘mutants’. His concept artist pitched a bunch of takes on that (bugs, lizards, apes, dogs and cats) and he went with cats which he would later say gave them the sense of being honorable warriors instead of monsters. But it’s also clear that the people doing the actual world building knew exactly where space cats came from. Aaron Allston even gave them exactly the same backstory: the “Iason incident” origin story from the Kilrathi is very obviously referencing the Angel’s Pencil story where Larry Niven introduced them. (I know Siobahn Beeman has specifically said that Known Space was one of the major references for early Wing Commander.)

I think the big mix up in all this is people thinking Wing Commander is some planned IP and that Chris Roberts was specifically planning it out its story the way George Lucas or Gene Roddenberry did. And that’s just not the case, Chris’ first genius was and is was for the technical aspect, the programming. He hired writers and artists he trusted to build the world and let them work. The fiction in Wing Commander I is the simplest gloss over the technically wonderful game, with no specific thought that it would ever be revisited… but also the fact that it was a giant hit meant that that wasn’t the story you could ever tell, because now you’re the great creator like George or Gene. (I also don’t think this is disconnected from the fact that Chris has endlessly tried to get the Kilrathi away from being Kzinti since WC3… without much success because it accidentally became a fundamental part of the accidental IP.)

People are also really keen to insist that Niven had a problem with this but he absolutely did not. He has always had a great sense of humor about it. The early Wing Commander writers were part of that SFF world and they remained on good terms; Ellen Guon named a star system after him in WC2! Niven’s best friend and writing partner Jerry Pournelle was probably the original Wing Commander’s biggest proselytizer, writing about the game in his Byte column. There’s even a BBC documentary where they’re playing Secret Missions 2 together while bragging about helping to win the cold war!

(And more importantly to Larry Niven, it was a case of a rising tide raising all ships… there are two dozen Man-Kzin Wars books today but there were just two when Wing Commander came out. Wing Commander took ‘cats in space’ but at the same time its success reshaped the Kzinti to what we know today. If you look at their appearances on Star Trek and in the Ringworld RPG and so on, they were a lot more alien, cat faces with distinct bat ears and rat tails… but after Wing Commander, they’re tigers in space armor!)

* – Wing Commander’s initial ‘stealing’ of the Kzinti is basically the very large idea of humans fighting space cats. In any detail but their physical appearance (and the little origin story) the early Kilrathi are fuzzy Klingons, they don’t really take any of the actual Kzinti lore at the time (screaming and leaping, being bad at wars, fighting to earn names, etc.)

				


			

			

	
		
		
						
				Sniffnoy			

			
				November 22, 2025 at 7:44 pm			

			
				
				Interesting, thanks!

				


			

			

	









		
		
						
				Jeff Sampson			

			
				November 21, 2025 at 10:54 pm			

			
				
				It’s selling Chris Roberts short to not mention Wing Commander: Privateer, it was way ahead of its time and proved to be more ground breaking than the dead end of FMV(unless we count pre-rendered clips and motion capture).

See if this sounds familiar: a wide open map with various activities, but unlike Elite, there’s hand-crafted locations and characters and dialog, and a main narrative you can pursue at your leisure through set-piece missions, but the game doesn’t end once you’re done with the story. It’s the model for how many games would balance freedom with story, including giving you flexibility in how to tackle the story missions, in the case of Privateer, what ship and loadout you bring to the party.

“Brownhair”, or Grayson Burrows, is even a proto-GTA anti-hero. To beat the story, you have to smuggle narcotics at one point, and later help a mob boss’s nephew skip town to avoid a murder rap. And you can attack any ship you want without a game over. Hilariously, you can make the Kilrathi friendly to you by blowing up enough Confed ships, and when they hail you over comms they’ll give you backhanded compliments for being a quisling. You can still land on Confederation territory, an incongruity needed to keep the game playable.

It’s obviously limited by the constraints of floppy disks, and I’m not sure how many developers played it, but it laid down the basic blueprint years ahead of others. As pointed out, Roberts is still trying to recreate the one-two punch of Wing Commander and Privateer, after already trying with Starlancer and Freelancer. Sadly, Freelancer was no longer novel or hip by the time it shipped, and probably became a step-child at Microsoft in the post Xbox/Halo world.

Strike Commander was not as revolutionary, unfortunately. Though it was daring to put a story in a flight-sim, not exactly a genre known for soap opera or intrigue, and the fact that it wasn’t a total sales disaster showed players like context for why they’re blowing up stuff, even if it’s a bad story. For some reason the hero of Strike Commander has almost the same look and jacket as the star of Privateer, and it has the same mechanic of meetings fixers in a bar for mercenary work and doing a hand-shake to accept deals.

David Warner was also in Privateer 2, although calling that a Wing Commander game is a stretch: https://www.wcnews.com/news/update/15819.

Also, Ben Kuchera wrote the Penny Arcade article, Dabe Alan is credited for the photo in the header.

				


			

			

	
		
		
						
				John			

			
				November 22, 2025 at 1:55 am			

			
				
				My understanding was that Chris Roberts had relatively little to do with Privateer, as he was working on Wing Commander III while another team made Privateer in the older Wing Commander II engine.  Freelancer and arguably even Star Citizen are, however, Privateer writ large, so clearly the concept resonates with Roberts.  In any case, I’m not convinced that it’s entirely fair to call Privateer, ahead of its time, not when it’s so clearly an Elite-like.  On the other hand, I did recently play and enjoy a modern Privateer clone, Rebel Galaxy Outlaw, so maybe you’re right.

Privateer 2 is in certain respects better than Privateer 1.  It’s got a proper 3D engine and actual, talented actors as opposed to whomever happened to be in the office at Origin when it was time to record dialogue.  Nevertheless, the thing I remember most vividly about Privateer 2 is not the performances of such notable actors as Clive Owen, John Hurt, and Chris Roberts but the tendency of enemy pilots to fly directly into the player ship.  It was an unfortunately underwhelming game.

				


			

			

	
		
		
						
				John			

			
				November 22, 2025 at 1:57 am			

			
				
				Why did I call Chris Roberts a notable actor?  I meant to say Christopher Walken!

				


			

			

	

		
		
						
				LOAF			

			
				November 22, 2025 at 2:21 am			

			
				
				Joel Manners deserves the most credit for Privateer but Chris’ executive producer title isn’t one of those because-he-ran-the-product-group credits. He developed the initial design, built the ‘trade commander’ economy prototype and reviewed throughout. Manners credits him with figuring out how to save the idea when the focus on trade ended up being boring (and it was the team he built, most everyone below the line was doing double duty on Strike Commander for the whole project!).

Chris’ only involvement with Privateer 2 (beyond infamously intervening to rename it Privateer 2 very late in the game) was an uncredited pass at the film edit.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				November 22, 2025 at 2:45 am			

			
				
				Roberts worked on the initial design and is listed as Executive Producer, and I think it’s fair to say without him Privateer would not have been greenlit, so I think he deserves credit for its existence. Elite also has nothing resembling a story in-game, so Privateer gave more structure to the open ended action game.

Clive Owen is also the only actor in an FMV game I can think of who went on to bigger things, as opposed to someone whose heyday was behind him.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				November 22, 2025 at 7:16 am			

			
				
				Thanks!

Privateer was a few years before the point where this article begins. Plus I had thought that Chris Roberts’s involvement with it was limited, although I’ve never really dug into it. I am aware that I should have given it more attention than I did back in the day, however. At some point, I might do a piece on Privateer and Freelancer together. It’s my understanding that the latter actually turned out surprisingly well once it was finally released. And I do like the idea of a space sim that tones down the complexity a bit. The most fun I ever had with a Wing Commander was with the first game…

				


			

			

	
		
		
						
				Martin			

			
				November 24, 2025 at 9:35 pm			

			
				
				I don’t know about the reviews back then, but I did quite enjoy Freelancer. More than Starlancer, in any case, and both were my only foray into space. Maybe I was the target group for Freelancer exactly because my usual gaming preferences did not include space sims. In hindsight, it was quite a bit like an RPG in space, where your weapons and armour were the ship you were flying.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				November 26, 2025 at 4:00 am			

			
				
				You could do a triple bill with Privateer, Privateer 2, and GTA III: “The Bad Boys Of Open World Gaming”. Play as Grayson Burrows, then play as Clive Owen, then play as “Claude”… nah, Privateer and Freelancer would be better. They’re almost a decade apart, so it would be fun to see ten years’ worth of evolution. As for Privateer 2… uh, maybe there’s a good play through on Youtube, or just a compilation of the movie parts? I would like to know the story behind how they came up with “Privateer 2: The Darkening”, were they trying to compete with Highlander II: The Quickening in the wacky subtitle contest?

The best version of Privateer is the floppy disk versions of the base game, the expansion, and the speech pack. The GOG version is the CD-ROM bundle, which has two drawbacks. First, they replaced the hero’s voice in the intro movie with a terrible voice actor. Two, they added voice acting for the non-flight portion of the game, but you can’t read subtitles during conversations and quickly click through them if sound/fx is enabled, you have to listen to the actors speak their entire lines, including the awful guy they got to play the hero. You can work around this by hitting Alt-O and disabling sound before clicking on characters outside of flight mode, so that it will fall back to the original subtitles, but that’s annoying.

No one would accuse Privateer of being too complicated though, and there’s a very optimal path through the game, I don’t know if I should ruin it. There’s also a short story in the manual that never gets referenced in-game, but like Ultima IV it has a thematically appropriate line: “There I knew I’d find a new beginning, a chance to be the

explorer I had admired in Mack Christiensen and the master of his own fate I had admired in Geof Kane.”

				


			

			

	









		
		
						
				Ishkur			

			
				November 22, 2025 at 12:57 am			

			
				
				Funny thing about the Hobbes comment:

In the games the Kilrathi defector Hobbes was an academic and intellectual in the mold of X-Men’s Hank McCoy/Beast, and so was named after his favorite human philosopher Thomas Hobbes and not because he resembled the stuffed tiger from the comic strip Calvin & Hobbes. 

Then a year year later Bill Watterson came out with his Calvin & Hobbes 10th Anniversary anthology, where he admitted that Hobbes was named after the philosopher (while Calvin was named after 16th century theologian John Calvin).

(the subtext is that Hobbes had a very dim view of humanity, which any anthropomorphic animal would probably hold)

				


			

			

	
		
		
						
				Jeff Sampson			

			
				November 22, 2025 at 3:07 am			

			
				
				What if Calvin and Hobbes is still popular in the 27th century, and the other fighter jocks lied to Hobbes about how he got his handle, and snicker about it behind his back? Real life call signs are chosen by other pilots, not the pilot himself, and there’s usually an element of playful mockery involved.

Speaking of call signs, the first game had a pilot with the call sign Iceman. Gee, I wonder where they got inspiration for that? He was even broodier than Val Kilmer. In Wing Commander Prophecy, you play his son. He gets chewed out by the squadron commander in the opening, a first lieutenant(???), and is told he shouldn’t expect any goodwill because of his dad’s legacy. He replies that he’s there on his own merits. 

Right after that the player gets to enter his call sign. I went with “Iceman”. My friend thought that was funny, coming right after the hero says he’s not counting on any nepotism.

				


			

			

	
		
		
						
				LOAF			

			
				November 22, 2025 at 6:27 pm			

			
				
				“What if Calvin and Hobbes is still popular in the 27th century, and the other fighter jocks lied to Hobbes about how he got his handle, and snicker about it behind his back? Real life call signs are chosen by other pilots, not the pilot himself, and there’s usually an element of playful mockery involved.” – this is exactly the joke when this comes up in Wing Commander II; Hobbes earnestly explains that his first human friend named him after the philosopher but it’s obvious to everyone else it’s because he’s a tiger man.

				


			

			

	









		
		
						
				Ishkur			

			
				November 22, 2025 at 1:07 am			

			
				
				The one thing I remember hating about the Wing Commander movie is the plot point where deceased pilots are not remembered. In fact, they go one further and pretend that the dead don’t even exist. If you bring up a colleague who died in a mission last week, the response is “they do not exist”.

It’s such a staggering mis-comprehension of military protocol, duty, and respect for the fallen. It took me right out of the movie to think that this Orwellian doublethink is how they get through the day — to not just not think of death, but to deny it’s even a thing. No one dies if they never existed in the first place.

It’s such a stupid thing to put in your movie, especially when the games have cut scenes for fallen comrades, complete with 21 gun salutes, caskets drifting off to space, solemn words of remembrance or thanks, and your PC Soundblaster playing Taps.

				


			

			

	
		
		
						
				Davoise			

			
				November 22, 2025 at 2:39 am			

			
				
				Then there’s the whole Pilgrim thing, which Jimmy wisely passed over in his review. (Basically, they’re a group of genetically engineered super pilots, much loathed and feared by the standard humans, including Prochnow’s character.) This was invented out of whole cloth for the movie – whether by Roberts or Droney, I’m not sure – and it makes an utter mockery of trying to shoehorn the games and movie into the same universe.

While I agree with Jimmy that, on a structural and, for want of a better word, thematic level, the movie and games have more in common than many give them credit for, the surface level differences are often so jarring that it’s difficult to accept that it’s the same writer-director behind both. 

So we have a Paladin who isn’t Scottish, an Angel who isn’t Belgian (ironic, given Suchet’s presence), a “dead pilots never existed” subplot when one of the selling points of the games was holding elaborate funerals for deceased wingmen, and Kilrathi who look like turtles hanging out in a sauna.

To me, the image that sums the movie up isn’t Maniac and his roller coaster hyperspace jump, it’s the comms screen that loudly and proudly spells it “TOWLYN”. Shoddy, lacking attention to detail, and just plain off in ways both obvious and non-obvious. I’m not sure how the gentleman from the CIC who saw it four times on opening weekend can still call it his favourite movie 26 years hence, unless I’m not giving enough credit to the term “sunk cost fallacy”.

(One last point. Between the Pilgrim’s super power being explicitly “not faith! It’s genetics!” despite the fact that the Pilgrims follow a religion of their own based on their hyperspace-navigating abilities, and the emergence of midi-chlorians into the public consciousness a few months after Wing Commander, 1999 sci-fi was of a decidedly reductionist bent. The Force was clearly not with it.)

				


			

			

	
		
		
						
				Davoise			

			
				November 22, 2025 at 3:39 am			

			
				
				On reflection, I should say that I don’t intend to be critical of the fans themselves who claim Wing Commander as their favourite movie; my stance is that those fans, myself (a Wing Commander fan also), and indeed everyone deserved a better Wing Commander movie than what we got.

				


			

			

	

		
		
						
				DEREK SMART DEREK SMART DEREK SMART			

			
				November 23, 2025 at 10:35 pm			

			
				
				The gentleman from CIC, “LOAF” or Ben Lesnick, is in these very comments defending Chris Roberts’ honor! So, sunk cost fallacy is really probably it.

				


			

			

	
		
		
						
				Commentman			

			
				November 24, 2025 at 8:20 pm			

			
				
				Reached this blog the SC Wars have… .

Uh-oh, the people attacking and defending CR/SC across the net have landed in the comments section of Jimmy’s blog which so far has been one of the remaining places for mostly peaceful informed and civilized discussion. 

Well, I guess it was bound to happen sooner or later, but later would have been better.

				


			

			

	

		
		
						
				sion fiction			

			
				January 19, 2026 at 7:25 am			

			
				
				Invoking your *own* name 3 times before showing up in the comments isn’t quite the legendary story I heard about you Derek.

Ah, well…  Never meet your heroes.

				


			

			

	













		
		
						
				Benjamin Lesnick			

			
				November 22, 2025 at 1:52 am			

			
				
				I don’t think this follows the origin of the Wing Commander movie very fairly. It wasn’t something Chris Roberts decided to pivot to after he started Digital Anvil… it was a project he took with him from Origin. The Wing Commander movie and Chris Roberts’ road to Hollywood starts in 1995 with Jeff Segal at Universal who developed the cartoon and (after being impressed by Chris Roberts) paid for the initial pitch that became the first script.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2025 at 7:38 am			

			
				
				Yes, I see that this started earlier. Thanks!

				


			

			

	





		
		
						
				WellTemperedClavier			

			
				November 22, 2025 at 5:13 am			

			
				
				Count me as one of those naive young Wing Commander fans who stood in line to see this on… opening night, I think. It felt ominous when about a third of the theater filed out and left once the Star Wars preview was over. Things only got worse from there.

At the time, I thought it was a terrible letdown from the game’s writing. As an adult, I can now see that the game’s writing was never better than cheesy and that the biggest flaws come from Chris Roberts not knowing how to direct a film. As you say, it’s bad in some rather odd ways.

I still don’t get the whole Pilgrim angle though. Even now it doesn’t seem to fit in thematically with the setting.

Interestingly, my dad (who had never played Wing Commander but only knew about it through me) caught the film on TV and thought it was an adequate SF B-movie riff on old WW2 movies. Which I actually suspect Roberts intended at least a little bit, since film’s fighters look much more like turboprop planes than anything from the games.

Thanks for the article, Jimmy! I appreciate getting to learn more about the tawdry and convoluted background for one of my adolescent disappointments.

				


			

			

	

		
		
						
				Sebastian Gerstl			

			
				November 22, 2025 at 7:45 am			

			
				
				Wow, can’t remember you ever ripping that hard into a developer. Then again I can *kinda* understand where you’re coming from, Roberts has really worked hard to squander whatever goodwill used to be coming his way over the last three decades…

As a fan of both the Wing Commander games and Mystery Science Theater 3000/Rifftrax, I actually find a lot to enjoy about this movie, most of all the baffling direction choices. I honestly laughed out loud at the scenes where they were essentially copying “Das Boot, but in space”, with Jürgen Prochnow at the helm no less, or when the space cruisers pull alongside to fire broadsides at one another. Also the myriad of other “space does not work this way” moments, my favorite being when they push a crashed fighter out of the launch pad into the weightlessness of space and it just *falls down*. The Pilgrim plot comes and goes whenever it darn pleases, some scenes feel like they were shuffled completely out of order…yeah, the movie is a mess.

I also have to point out that you probably felt the movie feeling rather close to the games because you admittedly never were a fan of the games to begin with. To a fan however the incongruences stick out, most of all the complete disregard of the military structure (the highlight being this incredibly stupid “not mourning dead pilots” moment…ah yes, and that’s why you keep the fighter of said dead pilot standing around in the hangar with his call sign still on, yes? Why is a fighters call sign printed on the outside of the fighter anyway? And how did he die if his fighter is still there…? Etc). Someone with no stakes in the universe of Wing Commander looks at these scenes and might be able to suspend their disbelief as it just being hallmarks of a cheap sci fi setting. But to fans, scenes like that is much harder to ignore, and once you start seeing them, you notice them popping up everywhere throughout the film.

And frankly I felt that most actors were just dull and workmanlike, going through their paces and not being invested at all in what is going on or what character they protest. Which is also a sign of bad direction. Mathew Lillard at least seems like he’s having fun with what he’s doing…at least he *emotes*. Too bad this version of Maniac is annoying for all the wrong reasons. (In WC III he has supposed to be unlikable and in WC IV he even has sort of a character arc, not in the movie we’re apparently supposed to root for the guy…etc)

Ah well. But overall I think I can’t disagree with what you’re writing. I’m curious what you’ll write about in the next Installments. For what it’s worth, at least I kinda enjoyed the movies “Lord of War” and “Outlander” where Roberts served as a producer, though I understand that your mileage may vary there ..

				


			

			

	

		
		
						
				StClair			

			
				November 22, 2025 at 8:16 am			

			
				
				I count myself a big fan of this series, but for many years, I’ve said that “Chris Roberts wanted to be George Lucas in the worst way… and with the WC theatrical movie, he finally succeeded in doing exactly that.”  (And then Lucas himself proceeded to lap him with the prequels.)

Also, a bit of redundancy you might want to trim:

Microsoft, which had made its “significant investment” in Digital Anvil in the expectation that the studio would exclusively make games exclusively for it,

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 22, 2025 at 9:35 am			

			
				
				I was trying to be a bit playful there, but maybe I got too cute. I wanted to say that Digital Anvil would only make games — i.e., no movies — and only make them for Microsoft.

				


			

			

	
		
		
						
				StClair			

			
				November 24, 2025 at 9:28 am			

			
				
				Read that way, it does make sense.  Thanks for the clarification.

				


			

			

	









		
		
						
				Alex			

			
				November 22, 2025 at 9:59 am			

			
				
				While I´ve never seen this movie or played any of the games, I´m really glad you chose the “Benefit of a doubt and open minded”-approach. I won´t go into detail here since we all know the problems with contemporary online culture, but I will say that I´ve seen quite a few video games adaptions and the majority of them were not so bad at all. In fact, I still think that the first Mortal Kombat movie is quite good when you are into this kind of movies.

				


			

			

	
		
		
						
				Gnoman			

			
				November 22, 2025 at 5:55 pm			

			
				
				Part of the trouble with video game movies has long been an unwillingness to actually accept the source material as it is. For a long time, the adaptation insists on making a bunch of changes either for no apparent reason or for profoundly stupid ones (the first Silent Hill movie deciding that Harry in the games was filling a “womanly” role, so they replaced him with a woman and rewrote the entire plot to revolve around maternal themes). This sometimes resulted in perfectly decent movies (the maternal theme in the first Silent Hill did actually work out, even if it was completely untrue to the game), some of which were pretty decent hits (there’s an entire franchise of Resident Evil movies, even if they increasingly have nothing to do with the games), but there were always flaws deriving from the half-hearted adaptation.

Only in the last few years have game-to-movie adaptations really decided to lean into and embrace the source material. It what is surely total coincidence, this is also when they shifted from being jokes to being blockbuster successes.

				


			

			

	
		
		
						
				fform			

			
				November 23, 2025 at 12:13 am			

			
				
				Having lived through this progression, I think one of the main points of change over time has been how game writing has improved.  It hasn’t become amazing, but to be honest sending a Wing Commander movie straight to VHS is really about the quality of writing it had achieved at that point and at the time gamers were just as defensive about their beloved franchises (with the massive inferiority complex we still see to this day).  In my opinion the apotheosis of this movie/game crossover period in the 90s really hit with the Final Fantasy: Spirits Within movie a few years later, which was an incredibly expensive turkey of a movie that nobody wants back.

I’m not going to defend the state of modern AAA game writing by any means, but auteur and indie games have really come along and there’s been enough influence that you have crossovers between movies, tv, animation and games that stylistically influence each other in ways you just didn’t really have thirty years ago.  There was a whole period in action movies about twenty years ago that felt like they just wanted to do video games without player interaction, like the Underworld series or Angelina Jolie’s Tomb Raider movies.

				


			

			

	
		
		
						
				Gnoman			

			
				November 24, 2025 at 6:09 am			

			
				
				“Game writing has improved, so video game movies don’t suck anymore” is a flawed argument on at least three fronts.

The biggest flaw is that a good adaptation is never “just take big chunks of it and throw it on the screen verbatim”, because that’s a recipe for disaster. Many of the best book-to-movie adaptations ever made threw out half the original book and rewrote the other half, focusing on getting the core plot, characters, and themes across. Weak writing in the source material simply isn’t that difficult a problem to solve if you’re actually putting in effort. The original Mario movie wasn’t bad because it was adapting a thin story, and the newer one wasn’t good because it was adapting a better story – both were drawing on essentially the same source material. The difference was that the latter embraced it and focused on doing it well, while the 1993 film writers decided that they “had” to do something clever and subversive with it. 

The second flaw with the argument is that the standards for movie writing in that era (any era, really) were not so far above the standard game writing as to support it. There were plenty of action shoot-em-ups with barely more plot than the bare-bones standard of Doom (or, perhaps more relevantly, Contra), many of which are considered classic films. Those films (Predator (1987) is the standout that comes to mind) had character dialogue and interactions that the games lacked, but creating that is a function of any adaptation. Meanwhile on the far end of the gaming spectrum, mid-90s RPGs often had far too much plot and writing to fit in a film and would require extensive trimming to make an Ultima or Final Fantasy movie work. That’s one of the big downfalls (the others were that the CGI was not only very expensive but deep in the Uncanny Valley) of the Spirits Within film – they tried to fit a fairly standard Final Fantasy plot into a two hour film instead of a thirty hour game and failed miserably.

The third flaw in the argument is that game adaptations were doing very well throughout that period – just not from Hollywood. Tons of games got anime adaptations that did well – an obscure cartoon series called Pokemon is a good example of this, you may have heard of it – but those never had the same cultural impact in the Anglosphere as a Hollywood Movie does even when they made it out of Japan in the first place. Their existence, however, strongly supports the idea that the issue was the adaptation process, not the source material.

Fundamentally, I’m convinced that the root cause of “Video Game Movies Suck” was that most of the people involved didn’t really care that much about the quality. The game people just cared that the licensing checks cleared, the movie studios just assumed that the legions of game fans would pack in to see it (remember that this is mostly an era without internet reviews, and one where most print reviewers would give condescending dismissal to a game movie by default if they bothered to review it at all), and the writers/actors only cared that their checks cleared. The (in)famous Street Fighter movie is a pretty good example of this, where the only bit of it anyone remembers nowadays just happened to be the only actor (Raul Julia, who was dying of cancer at the time and used it as a way of bonding with younger family members) who wasn’t phoning it in.

				


			

			

	













		
		
						
				xxx			

			
				November 23, 2025 at 12:07 am			

			
				
				For those who are complaining about the hit-piece tone of this article, maybe step back and consider: How much of a fuck-up do you have to be to get the most even-handed, thorough, and thoughtful writer in this space to devote not just one article, but a series to how much you suck? This isn’t the sort of blog that engages in clickbait controversy, so if Jimmy has things that he needs to say about this guy, I’m looking forward to hearing them.

				


			

			

	
		
		
						
				fform			

			
				November 23, 2025 at 12:16 am			

			
				
				I am shocked by the defenses of Roberts tbh, I kept up with the first few years of the kickstarter fiasco and the insane waste.  Selling in-game items for a game that doesn’t exist is appalling.  That the game Still doesn’t exist after tens of millions have been burned on conventions and parties should lose him all credibility.

				


			

			

	
		
		
						
				Brent			

			
				November 23, 2025 at 1:59 pm			

			
				
				I mean, anyone that’s spent hundreds to thousands of dollars on Star Citizen has to defend Chris Roberts or risk a potentially-fatal case of cognitive dissonance.

				


			

			

	

		
		
						
				RandomGamer			

			
				November 23, 2025 at 9:28 pm			

			
				
				Selling exclusive in-game stuff and rights to use your name is exactly how Kickstarter campaigns justified 10k donations. I don’t see any crime in just doing so.

				


			

			

	









		
		
						
				Alex			

			
				November 23, 2025 at 6:28 am			

			
				
				Regarding the progression of writing in video games and crossovers: I think it is telling that the best games I have ever played story-wise are relatively new and are rooted in different source materials (The Witcher Series, The Walking Dead Telltale Game, The Batman Arkham Games, Cyberpunk 2077).

				


			

			

	

		
		
						
				RandomGamer			

			
				November 23, 2025 at 10:17 pm			

			
				
				Think about it this way: Chris Roberts did Gattaca box office on Gattaca budget with a much prettier picture to show for it.

 As people say, unless his project was either radically different from what was promised (it doesn’t seem it was), or was radically over budget (it doesn’t seem it was), whether such flops sink one’s career is a toss-up. Going over differences with Wing Commander games is largely nitpicking.

				


			

			

	
		
		
						
				Admiral Horse			

			
				November 24, 2025 at 9:21 pm			

			
				
				“Chris Roberts did Gattaca box office on Gattaca budget with a much prettier picture to show for it.”

If it’s as well-written or acted as Gattaca then maybe I need to put it on my must-watch list…

				


			

			

	
		
		
						
				hasturred			

			
				March 9, 2026 at 9:36 pm			

			
				
				Of course it isn’t. Gattaca is tons more interesting. Roberts is a worthless filmmaker.

				


			

			

	





		
		
						
				M. Casey			

			
				November 25, 2025 at 2:57 am			

			
				
				> Chris Roberts did Gattaca box office on Gattaca budget with a much prettier picture to show for it.

I know trolling can be fun, but come on now.

				


			

			

	
		
		
						
				RandomGamer			

			
				November 28, 2025 at 4:11 pm			

			
				
				Come on what now? It’s a fair comparison, and the two (Gattaca’s Andrew Niccol and the subject of this article) did a movie together later, which was a highlight of careers of either one.

 Thing is, per Roberts himself, Wing Commander ended up being profitable for Fox, largely because they sold out rights to other parties: it may be not the ideal theatre movie, but, as a SciFi B-movie, it works (and, importantly, looks) just fine, so the studio got a bunch of TV deals. I am not sure what happened to Gattaca, but I suspect it ended up somehow being profitable in the long run. And, mind it, since Hollywood is largely a “making money on movies” machine, Roberts’ debut did just fine for him, as he showed that he can put a marketable product on a budget without much drama – something that a lot of “auteurs” constantly failed to do.

 Since the next article in the series obviously will go after Roberts’ Hollywood career, and since it already goes into the direction of “failing upwards”, then I have to remind that Chris Roberts, a reasonably successful producer, didn’t really hire the aspiring writer Chris Roberts or a rookie director Chris Roberts for his future projects, preferring to work with more talented individuals. He, however, had the common sense to hire a critically acclaimed Gattaca writer and a critically acclaimed Gattaca director.

 Which simply illustrates that being good with money typically ends up being a skill that has people who are good at movies work for you, and not the other way round.

				


			

			

	
		
		
						
				Whomever			

			
				November 28, 2025 at 10:32 pm			

			
				
				Hollywood is also very good at “losing” money on movies.  Oh, we have to pay all this money to our Irish subsidiary who somehow owns the trademark on the name, what a shame, sad we have to take the tax write off.

				


			

			

	









		
		
						
				Will Hyde			

			
				November 26, 2025 at 4:44 am			

			
				
				Gattaca is quite a nice looking movie in addition to having great writing, performances, and themes. Wing Commander isn’t bad because it bombed, it’s bad because… well because it sucks.

				


			

			

	
		
		
						
				Whomever			

			
				November 28, 2025 at 10:37 pm			

			
				
				The cinematography of Gattaca is actually quite interesting, the way the color palette works is really cool.  Even the name is the letters from the 4 DNA acids (adenine (A), guanine (G), cytosine (C), or thymine (T))

				


			

			

	









		
		
						
				Paulo Vicente			

			
				November 25, 2025 at 12:02 am			

			
				
				A very interesting article but this bit felt a bit odd:

“Whereas the movie industry revealed as a matter of course and trade-union law how much each film had cost to make and how much it earned back in ticket sales, budgets and sales figures were regarded as trade secrets by game publishers”

Hollywood might publish budgets and such but their accounting is infamous for a reason, it’s hard to imagine any other industry being a match for their financial trickery.

Meanwhile I had a kick look at Star Citizen’s reddit and the thing still alive, and apparently in development, it looks like Robert’s story is still far from over. It might be interesting to follow it’s course up until the present day and see how Star Citizen ended up and what might become in the future.

About the fuzzy vs movie Kilrathi, I will take the fuzzy anytime, the movie version has a higher budget but no budget in the world could save that design. I guess that in the end the lesson here is that even glitz and hype can fail, the movie could have been a serviceable sci-fi flick with better planning and direction instead of all the hype, likewise if the games could have been more successful by leaning more on the game side instead of the FMV hype. A modest budget well applied can be as successful or better than a hyped production, I guess.

Oh well, I see that someone tried to summon Derek Smart? Well, why not, his story is going to be quite interesting, to say the least.

DEREK SMART

DEREK SMART

DEREK SMART

				


			

			

	
		
		
						
				Jimmy Maher			

			
				November 25, 2025 at 1:43 pm			

			
				
				Yeah, you have a point, especially given that much of the next article will deal more directly with Hollywood accounting. I added a qualifier. Thanks!

				


			

			

	

		
		
						
				applectic			

			
				March 9, 2026 at 9:38 pm			

			
				
				“it’s hard to imagine any other industry being a match for their financial trickery.”

It really isn’t. Just about every industry operates the same way. This isn’t the freewheeling days of studio pioneers, this is the same corporate bullshit everybody else lives under. 

Clearly you have never worked in the film industry!

				


			

			

	





		
		
						
				Jeff Sampson			

			
				December 5, 2025 at 6:51 am			

			
				
				The Phantom Menace had its first trailer play before earlier cinema releases Meet Joe Black, The Waterboy, and The Siege, so Wing Commander was not technically the first place you could get a glimpse of it, but it did have the SECOND Phantom Menace trailer. And apparently the first and second trailer could be viewed online, maybe that had an impact on Wing Commander: https://youtini.com/article/the-phantom-menace-trailer-changed-the-internet-forever. For “Meet Joe Black”, there were reports of fans buying tickets just to see the trailer, then walking out. That could have been the impetus for the “No Refunds” sign for Wing Commander. On the other hand, Wing Commander should have been right up the alley of Star Wars fans…

Since this is the finale for Wing Commander, I should mention that the title retroactively became appropriate for the series, if you see it as the saga of Christopher Blair, who becomes a wing commander and colonel in the third game. In the US Air Force, a wing commander is the colonel in charge of a “wing”, which is a group of squadrons. Colonel Halcyon would be the wing commander in the original, but it’s a misnomer to title a game after a supporting character. As for “Wing Commander: Privateer”, uhhh… maybe the hero of that is Blair’s cousin?

The games’ equivalent to the US Air Force is the Space Force(not to be confused with the real life US Space Force), and uses Air Force ranks. Except… the US Air Force does not fly off of carriers, the US Navy does. Whatever, it’s a fictional military, and military organization has historically changed. Maybe in the future a bureaucrat decided everyone who flies a space fighter off of anything should be under one branch. There’s also a space navy in the games that’s apparently responsible for crewing the big ships, that’s why you have Admiral Tolwyn ordering you around.       

The games do sometimes have an amusing twelve-year-old’s understanding of military rank and responsibility though. In the first game and expansions, you can get promoted four grades to Lieutenant Colonel in the course of one to two years, which is ridiculous enough, but there’s also no rise in command responsibility, a Lt. Col would be in charge of his own squadron in the Air Force. They also play fast and loose with the original Maverick’s rank in Top Gun: Maverick, he’s a Navy Captain in that movie(O-6, equivalent to an Air Force Colonel), but has nowhere near the responsibility someone at that pay grade should have.

And then in the last game, the woman in charge of the carrier wing is suddenly called the “CAG”, Commander Air Group, which is the unofficial title for the Navy equivalent to Wing Commander, except you don’t fly in the air(“CAG” must have really stuck), and she has the wrong Navy rank of Commander…

In the movie, they did at least have the title “Wing Commander” get dropped… by the love interest, Saffron Burrows. So the movie has the rare distinction of being the only sci-fi action movie where the title refers to the love interest. Even John Carter wasn’t called “A Princess of Mars”. 

There was also a pitch for a Wing Commander TV show, where Blair gets promoted on the spot from Lieutenant to Colonel by Admiral Tolwyn, for no reason, only for Tolwyn to demote him back to Lieutenant after he accuses him of treachery, all in the first episode: https://download.wcnews.com/files/documents/WC_TV_Pitch_Version1.pdf. I have a mental image of an agent’s assistant reading that document out loud in the late 90s to uproarious laughter. Interestingly, it lists total sales for the games as over four million. They probably got that figure by counting everything with Wing Commander on the box, including the speech packs, and throwing in Privateer 2 too.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 5, 2025 at 8:11 am			

			
				
				Ah, so it was the *second* trailer. Thanks!

I think that Wing Commander pitch document actually dates from the very early aughts; note that it mentions the movie as already done and dusted. Chris Roberts took this idea with him to Hollywood, along with another one for a movie called American Knight that transposed the standard Wing Commander formula — aerial action juxtaposed with a lot of ground-based lip service to what hell war is — into a World War I setting. (Needless to say, neither found any traction.) So, the figure of 4 million copies would be a lifetime one for the Wing Commander franchise, from the first game to Prophecy, including all the spinoffs, mission packs, sound packs, console ports, etc. This seems reasonable.

				


			

			

	
		
		
						
				Jeff Sampson			

			
				December 5, 2025 at 9:09 am			

			
				
				Whoops, it would have to be from after ’99 since it mentions the movie, I just couldn’t imagine anyone trying to pitch a live action Wing Commander for TV after already misfiring with a kids show and feature film. As for “Wing Commander, but in World War I”, Origin already went down that route with one from the “Not Ultima or Wing Commander” catalog, Wings of Glory, another Warren Spector title: https://www.timeextension.com/features/the-making-of-wings-of-glory-warren-spectors-forgotten-flight-of-fancy.

They had a Wing Commander for every conceivable era of flight in a computer game, including Wing Commander for… the Pacific Theater: https://www.mobygames.com/game/2123/pacific-strike/. That one was apparently so buggy they didn’t even bother with a CD ROM upgrade. Didn’t stop them from selling a Pacific Strike speech pack though: https://www.mobygames.com/game/2125/pacific-strike-speech-pack/.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 5, 2025 at 9:17 am			

			
				
				Hope does spring eternal. If Chris Roberts’s career is proof of anything, it is proof of this maxim. ;)

				


			

			

	

		
		
						
				sion fiction			

			
				January 19, 2026 at 8:24 am			

			
				
				Wait, what?  There’s a Warren Spector produced World War I flight sim made in the Strike Commander engine!!?  Are you kidding?

Why have I never heard of this?  Off to GOG I go…

				


			

			

	













		
		
						
				Jack Brounstein			

			
				December 5, 2025 at 7:47 pm			

			
				
				Typo patrol: The caption listing the principle cast seems to be missing a word in “Ginny Holder Lieutenant Rosie ‘Sassy’ Forbes”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 5, 2025 at 8:50 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				sam garret			

			
				April 10, 2026 at 11:01 pm			

			
				
				Late typo attack configuration. “have few kinds words” should be kind

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 13, 2026 at 7:13 am			

			
				
				Thanks!
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This article tells part of the story of Chris Roberts.






With the Wing Commander movie having gone down in flames, there was nothing left for Chris Roberts and the rest of Digital Anvil to do but go back to making games. This undoubtedly pleased Microsoft, which had been waiting for some return on its generous investment in what it had thought was a new games studio for more than two years now. Yet Microsoft must have been considerably less pleased by the actual states of the game projects being undertaken by Digital Anvil. For they rather belied Roberts’s repeated assurances that doing the special effects for the movie wouldn’t affect the games at all. Of the five game projects that had been begun before the movies came calling, Robert Rodriguez’s Tribe had ended with his departure and Highway Knight had also been quietly abandoned. Two of the other projects — the real-time-strategy game Conquest and the crazily ambitious alternative-life-in-a-box Freelancer — were spinning their wheels with no firm timetable.

That did at least leave Starlancer to stand out as a rare example of good sense. At the height of his brother’s movie mania, Erin Roberts had flown to Britain, to place his Starlancer design documents in the hands of a new outfit called Warthog, located in the Robertses’ old hometown of Manchester. The first tangible product to result from Microsoft’s investment in Digital Anvil would thus come from a sub-contractor rather than from the studio itself.

[image: ]

Starlancer shipped in April of 2000, whereupon it became clear that, while Warthog had done a competent job with it, they hadn’t been able to make it feel fresh or exciting. “An interest-killing combination of ennui and déjà vu snakes through the whole endeavor,” wrote Computer Gaming World. In terms of presentation, it most resembled a higher-resolution version of Wing Commander II, the last game in the series before digitized human actors entered the picture. It too made do with straightforward mission briefings and the occasional computer-generated cutscene. By no means ought this to have been an automatically bad thing. Yet Starlancer lacked the spark that might have let it challenge the previous year’s Freespace 2 for the title of the 1990s space sim’s crowning glory. It sold like the afterthought it felt like.

In the meantime, Chris Roberts had picked up the pieces after the disappointment of the Wing Commander movie’s reception and unleashed his prodigious capacity for enthusiasm upon the Freelancer project. As he told gaming magazines and websites throughout 1999 and 2000, his goal was to create a “detailed, dynamic, living world” — or rather a galaxy, in which you could travel from planet to planet in your customized spaceship, doing just about anything you could imagine.

Freelancer is way beyond anything I’ve done in the Wing Commander universe. It’s going to be a fully functioning, living, breathing universe with a whole ecosystem. You can see the promise in something like Privateer, but this is geometrically [exponentially?] beyond that game. It’s like building a city. [?] Compared to Privateer, the scope, the dynamic universe  — it’s all 3D — is much more interesting. There’s much more intrigue the player can get involved in. Everything’s rules-based versus scripted. Commerce happens, trade happens, and piracy happens because of what’s going on in the game universe and not because of scripted events.


Freelancer could be played alone, but would well and truly come alive only when played online, as described by Computer Gaming World:

Freelancer’s multiplayer game will be a massively-multiplayer universe where thousands of players will be able to fly around and interact with each other in a variety of capacities. Digital Anvil envisions a dynamic, socially-oriented game that features the single-player game’s politics and clans as a backdrop. This multiplayer game will also permit you to ally with one of the main houses in the game, or go it alone.

Perhaps the coolest potential feature is the ability to own your own base…


Any of you reading this article who have been following the more recent career of Chris Roberts will readily recognize the themes here. Roberts is not a designer with a huge number of grand conceptual ideas, but once he has one he likes, he holds onto it like a dog does a bone.

Alas, by the summer of 2000 Microsoft was finally running out of patience. Seeing Digital Anvil’s lack of concrete progress toward finishing Freelancer as their fourth anniversary as a studio approached, the mega-corp was becoming restless. Even Erin Roberts seemed to be losing patience with his brother. With Chris’s acquiescence, he set up his own studio in Austin, called Fever Pitch Studios, to finish Digital Anvil’s long back-burnered real-time-strategy game Conquest. It would emerge in August of 2001 under the name of Conquest: Frontier Wars, the second Digital Anvil game that had had to leave its place of birth in order to come to fruition. It would prove no more successful than Starlancer, drowning in a sea of similar games.

Well before then, Microsoft reluctantly concluded that Chris Roberts, the whole reason it had invested so heavily in Digital Anvil in the first place, was the primary reason that the studio couldn’t finish a single game on its own. Still not wanting to raise a scandal the year before the Xbox launched to signal an even deeper commitment to games, it “offered” to buy Roberts out, a transaction which would give it a majority stake in the studio. On December 5, 2000, the press release went out: “Microsoft has reached a preliminary agreement to buy Digital Anvil. The acquisition will strengthen our commitment to producing top-quality PC and Xbox titles.” Roberts was to be given the face-saving ongoing role of “creative consultant” on Freelancer, but the reality was that he had been fired from his own company for his inability to keep to a schedule and hold to a plan. His time at Digital Anvil had resulted in one commercially failed and critically panned movie, plus two games that had had to be sub-contracted out to other developers in order to get them finished; both of them as well had been or would become commercial failures. Yet Chris Roberts walked away from Digital Anvil much wealthier than when he had gone in. He told the press that he would “take some time off to kind of rethink what I want to do in the interactive-entertainment field.” When he was done thinking, he would decide to go back to movies instead of games.

In the meantime, Microsoft installed a new management team down in Austin, with orders to sort through the unfocused sprawl that Freelancer had become and find out if there was a game in there that was worth saving. Perhaps surprisingly, they decided that there was, and turned the project over to a producer named Phil Wattenberger and a lead designer named Jörg Neumann, both Origin Systems alumni who had worked on the old Wing Commander games. At Microsoft’s behest, they steered Freelancer in a slightly more casual direction, making the player’s ship easily — in fact, optimally — controllable using a mouse alone. The mouse-driven approach had actually originated during Roberts’s tenure, but there it had been tied to a customizable and upgradable “Neuronet,” an onboard artificial intelligence that was supposed to let you vibe-sim your way to glory. That got jettisoned, as did many other similarly unwieldy complications. The massively-multiplayer living galaxy, for example, became a single-player or locally multiplayer one that wasn’t quite so living as once envisioned.
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When it finally shipped in March of 2003, Freelancer garnered unexpectedly strong reviews; Computer Gaming World called it “the best Chris Roberts space sim Chris Roberts didn’t actually make.” But it wasn’t rewarded commensurately in the marketplace. Even with its newfound accessibility, it was hard for it to shake the odor of an anachronism of the previous decade among gamers in general; meanwhile the dwindling number of TIE Fighter and Freespace enthusiasts had a tendency to reject it for being irredeemably dumbed-down. Instead of marking the beginning of a new era for the space sim, it went down in history as a belated coda: the very last space sim to be put out by a major publisher with real promotional efforts and the hope — unrealized in this case — of relatively high sales behind it.

As for Digital Anvil: it was shut down by Microsoft once and for all in November of 2005, after completing just one more game, a painfully unoriginal Xbox shoot-em-up called Brute Force. Two games finished in almost nine years, neither of them strong sellers; the most remarkable thing about Digital Anvil is that Microsoft allowed it to continue for as long as it did.

By the time his games studio shuffled off this mortal coil, Chris Roberts had been living in Hollywood for a number of years. And he had found a way to do pretty well for himself there, albeit in a role that he had never anticipated going in.
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The decade that Chris Roberts spent in Hollywood is undoubtedly the least understood period of his career today, among both his detractors and his partisans. It is no secret why: documentation of his activities during the decade in question is far thinner on the ground than during any other time. Roberts arrived in Hollywood as just another semi-anonymous striver, not as the “game god” who had given the world Wing Commander. No one in Tinsel Town was lining up to interview him, and no one in the press paid all that much attention to what he got up to. Still, we can piece together a picture of his trajectory in which we can have reasonable confidence, even if some of the details remain hazy.

Roberts moved to Hollywood in the spring of 2001 with his windfall from the Digital Anvil buyout burning a hole in his pocket. Notwithstanding the fiasco that had been Wing Commander: The Movie, he still harbored serious ambitions of becoming a director, probably assuming that his ability to finance at least part of the budget of any film he was placed in charge of would give him a leg up. He even brought a preliminary script to show around town. It was called The American Knight, being a cinematic reinterpretation of another computer game: in this case, Origin Systems’s 1995 game Wings of Glory, which was itself yet another variation on the Wing Commander theme, dealing with the life of a World War I fighter ace in the air and on the ground. In an even more marked triumph of hope over experience, Roberts also nursed a dream of making a live-action Wing Commander television series. He founded a production company of his own, called Point of No Return Films, to forward both of these agendas. January of 2002 found Point of No Return at the Sundance Film Festival; according to E! Online, they “threw an after-hours shindig that attracted 250 revelers, with Treach and De La Soul among them.” It really did help Roberts’s cause to have some money to splash around.

But Roberts soon found that the people he met in Hollywood knew Wing Commander, if they knew it at all, only as a misbegotten flop of a film. And they weren’t much more interested in his World War I movie. They were, on the other hand, always ready to talk backroom business with someone who had some number of millions in his pocket, as Roberts did. What followed was a gradual but inexorable pivot away from being a filmmaker and toward being a film enabler, one of those who secured the cash that the creative types needed to do their thing. A watershed was reached in March of 2002, when Point of No Return Films morphed into Ascendant Pictures, whose focus was to be “improving film value in foreign territories (presales), attracting top talent and film projects, and generating equity investment in films.” It wasn’t the romantic life of an auteur, but it did show that Chris Roberts was learning to talk the talk of back-office Hollywood, aided and abetted by a network of more experienced hands that he was assembling around him. Among them was a German immigrant named Ortwin Freyermuth, who would become the most important and enduring business partner of Roberts’s post-Origin career.
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Freyermuth was renowned in the proverbial smoke-filled rooms of Hollywood for having pioneered an incredibly useful funding model for American films. It hinged on a peculiarity of German tax law that had been intended to encourage local film-making but instead wound up becoming a demonstration of the law of unintended consequences, played out on an international stage. The original rule, as implemented by the German Ministry of Finance in the 1970s, stated that any money that a German resident invested into a film production could be immediately deducted from his or her taxable income as if it was a total loss. It was hoped that this would encourage more well-heeled Germans to invest in homegrown movies, in order to combat the creeping mono-culture of Hollywood and ensure that Germans would have films to see that dealt with contemporary life in their own country. In time, this well-meaning measure would produce just the opposite result.

Enter Ortwin Freyermuth, a lawyer who enrolled at the University of California, Los Angeles, in the mid-1980s to study international copyright law. When he stumbled across the German law I’ve just described in the course of his studies, he noted with no small excitement what it didn’t say: that the films that were deemed eligible for the tax deduction had to be German films. He arranged to fund the 1990 movie The Neverending Story II almost exclusively with German money. This first experiment in the field was not so egregious compared to what would come later, given that the movie was also shot in Germany, albeit using mostly American actors. Then again, it was only a proof of concept. Freyermuth co-founded Capella Films thereafter to make German financing a veritable way of life for Hollywood. “In the best Hollywood tradition,” wrote Variety in 1994, “the company is rife with layers of relationships, both contractual and personal, here and abroad, such that an organizational chart, if one existed, would have more lines and intersections than fractal math.” Such byzantine structures, which had a way of obscuring realities upon which people might otherwise look askance, were standard operating procedure for Freyermuth.

The Freyermuth model spread throughout Hollywood as the 1990s wore on. It seemed like a win-win, both to those in California and to the Germans who were suddenly funding so many of their movies. In some cases, you could just borrow the money you wanted to invest, use your investment to reduce your taxable income dramatically, then pay off the loan from the returns a year or two later. And there was nothing keeping you from doing this over and over, year after year. Large private-equity funds emerged in Germany, pooling the contributions of hundreds of shareholders to invest them in movies, 80 percent of them made outside of the country. These Medienfonds became as ordinary as any other form of financial planning for Herr und Frau Deutschland. They were great for people on the verge of retirement: make an investment just before retiring, then enjoy the return afterward when your tax rate was lower. They were great for spreading out and reducing the tax liability that accompanied a major windfall, great for parents wishing to move money into the hands of their grown children without getting hit by high inheritance taxes. For Hollywood, meanwhile, they turned into a money spigot like no other. Insiders took to calling it “stupid German money,” because the people behind the spigot tended to take it in stride even if the films they were investing in never turned much of a profit. The real point of the investment was the tax relief; any additional profits that emerged were just gravy. The highest tax bracket in Germany at the time was about 51.5 percent. If you were in this tax bracket, then as long as you got at least half of your money back, you came out ahead.

The sheer ubiquity of these media funds placed the German people’s elected representatives in Berlin in a delicate situation; a growing number of their own constituents were benefiting from the current state of the law. Nevertheless, in 1999 the Ministry of Finance made an attempt to stop the madness. It revised the rules to bring them into closer alignment with those that governed other, superficially similar European incentive schemes: to qualify, a film now had to either be made in Germany at least partially or have a German copyright owner. (A law of this sort in Luxembourg was the reason that the Wing Commander movie had been shot in that country.) But stupid German money was now too entrenched as a modus operandi for people on either side of the Atlantic to walk away from it without putting up a fight. Artful dodgers like Ortwin Freyermuth realized that they could sell the copyright to a Hollywood production to a German media fund, whilst inserting into the sales contract a right to buy it back at a future date for an agreed-upon price. Far from being hobbled by the change in law, they realized that they could use it to charge a premium for the tax relief they were providing to the citizens of Germany. For example, the Germans paid $94 million to Paramount Pictures for the copyright to the 2001 videogame adaptation Lara Croft: Tomb Raider. When they sold it back, the Germans were paid only $83.8 million. The tax benefits were so great that it was still worth it. By now, half of all the foreign money pouring into Hollywood was coming from the single country of Germany: $1.1 billion in 2004 alone.

Despite their ongoing popularity among the well-heeled classes, the media funds became more and more controversial in Germany as the young millennium wore on. Germany was, it was more and more loudly complained, effectively subsidizing Hollywood using money that ought to have been going to roads, schools, hospitals, and defense. Stefan Arndt, the producer of the rather wonderful German movies Run Lola Run and Good Bye Lenin!, noted that he had had to go outside his homeland to finance them because his fellow citizens all had their gazes fixed so firmly on Hollywood. “It’s crazy,” he said. “Every other country in the world ties strings to its film subsidies.” Even a group of hardcore Tolkien fans sleeping in line the night of the premiere of The Return of the King, the third film in Peter Jackson’s disproportionately German-funded Lord of the Rings trilogy, thought the situation a little bit absurd when they were told about it: “I don’t think that’s good, because I think that the three films carry themselves, that they put in enough money, that it doesn’t necessarily have to be financed with taxes.”

Whether we wish to see him as a devil tempting a young Faust named Chris Roberts, or just as a savvy man of business who found a mentee he deemed well worth his time, Ortwin Freyermuth showed our once and future game developer how this particular game was played. In April of 2004, Roberts was credited onscreen for the first time in a finished wide-release film as an executive producer. As if to underscore the transition he had made from creator to enabler, it was not a terribly Chris Roberts sort of movie. The Punisher was based on a Marvel Comics character, but it was no family-friendly superhero movie either. It was a grim, dark, and brutally violent revenge fantasy that made Dirty Harry look cute and cuddly. “At the end,” wrote the late great Roger Ebert in his review, “we feel battered down and depressed, emotions we probably don’t seek from comic-book heroes.” Whatever else you can say about Wing Commander, it does care deeply about the nobler human virtues which The Punisher submerges under fountains of blood, even if Chris Roberts is often irredeemably clumsy at presenting them.
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Although The Punisher may have had a B-movie attitude, it wasn’t a B-movie, any more than Wing Commander had been. It was made for a budget of $33 million, with a cast that included John Travolta. (Admittedly, he sleepwalks through his performance as if he can barely be bothered to learn his lines, but one can’t have everything.) However joyless fuddy-duddies like yours truly and Roger Ebert may find movies like this, there was and is a market for them. The Punisher earned $20 million more than it had cost to make at the box office even before the long tail of cable-television showings and home-video rentals was factored into the equation.

Chris Roberts was off and running as a backstage Hollywood player. At the Sundance Film Festival in January of 2005, his name could be seen alongside those of George Clooney and Steven Soderbergh among the producer credits for The Jacket, an arty but flawed science-fiction film starring Adrien Brody, Keira Knightley, Kris Kristofferson, and the future Agent 007 Daniel Craig, with a soundtrack by Brian Eno. Again, these names are not the stuff of B-movies.

After The Jacket, Ascendant Pictures graduated from being an ancillary source of funding to becoming one of the primary production houses behind four reasonably high-profile independent features during 2005 and 2006. None of Lord of War, The Big White, Ask the Dust, or Lucky Number Slevin has gone down in film history as a deathless classic. Yet all of them could boast of A-list actors: Nicolas Cage, Jared Leto, Ethan Hawke, Robin Williams, Holly Hunter, Woody Harrelson, Colin Farrell, Salma Hayek, Donald Sutherland, Morgan Freeman, Ben Kingsley, and Bruce Willis can all be found amongst their casts.

As you have probably guessed, all of these films were funded primarily with German money. The aggregate return on them was middling at best. Lord of War and Lucky Number Slevin did pretty well; The Big White and Ask the Dust flopped miserably. As already noted, though, the fact that most of their investors were more concerned about the tax benefits than a more conventional return on investment made this less of an issue than it might otherwise have been. Then, too, like mutual funds on the conventional stock market, the German media funds put money into many movies in order to avoid a single point of failure. A film that became an unexpected hit could easily offset two or three duds.

Chris Roberts had arrived in the Hollywood inner circle — perhaps still the outer edge of the inner circle, but still. He had come a long way from that nerdy bedroom coder who had bumped into an artist from Origin Systems one day in an Austin games shop. Now he was living in a luxury condo in the Hollywood Hills, with one live-in girlfriend and a former one stalking him. (Oddly, it would be the latter whom he would wind up marrying.) I’ve been pretty hard on Roberts in these articles, and I’m afraid I’m going to have to be so again — harder than ever, in fact — before we’re finished. But two things he most definitely is not are stupid or lazy. I wrote at the outset of this pair of articles that few people have ever stretched so thin a thread of creative talent as far as he has. Let me amend that bit of snark now by acknowledging that he could never have done so if he wasn’t smart and driven in a very different sort of way. And let me make it crystal clear as well that nothing I’ve written about Roberts’s tenure in Hollywood so far should necessarily lead us to criticize him in any but the most tempered of ways. In exploiting a loophole in German tax law for all it was worth, he wasn’t doing anything that tons of others — a full-fledged cottage industry worth of them, on both sides of the Atlantic — weren’t also doing. But there’s more to the story in his case. Chris Roberts and Ortwin Freyermuth were actually near the center of one of the biggest financial scandals in modern German history, where dubious ethics crossed over into outright fraud.

Hollywood accounting is never simple. In that spirit, Ascendant Pictures spun off another company not long after its own founding. The wholly-owned subsidiary Rising Star Pictures was created to “closely cooperate with VIP Medienfonds Film and Entertainment”; this was the largest of all the German media funds, which collected almost half a billion Euros every year from its shareholders. Rising Star’s purpose was to be VIP’s anointed agent on the left side of the Atlantic, directing that fire hose of stupid German money around Hollywood. This meant the films of Ascendant, yes, but also those of others, to which Rising Star presumably charged a brokering fee. The final incarnation of Ascendant’s website, which is for some reason still extant, claims that Rising Star was involved in the funding of fourteen films in 2003 alone. A version of their site from March of 2005, accessible today via the Internet Archive’s Wayback Machine, heavily stresses the relationship with VIP, calling Rising Star the latter’s “primary placement agent.” This was a big, big deal, given the sheer quantity of money that VIP was taking in and paying out; more than $250 million came into Rising Star from VIP during 2003. The speed and scale of Chris Roberts’s rise in Hollywood becomes even more impressive when figures like these are taken into consideration.
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Unfortunately, Andreas Schmid, the head of VIP, was arrested for tax fraud in Cologne in October of 2005. It seemed that he had not been putting most of the money he collected into movies with even ostensibly German owners, as the law required. At regular intervals, Schmid dutifully gave his shareholders a list of films into which he claimed to have invested their contributions. In actuality, however, VIP used only 20 percent of their money for its advertised purpose of funding movies. Schmid deposited the remaining 80 percent into his bank, either parking it there to earn long-term interest or sending it elsewhere from there, to places where he thought he could get a higher rate of return. He then sent fake earnings reports to his shareholders. By defrauding both the government and his clients in this way, he could make a lot of money for himself and his partners in crime. There is reason to believe that Chris Roberts and Ortwin Freyermuth were among said partners, working the scam with him through Rising Star. I’ll return to that subject shortly.

For now, though, know that Schmid may have gotten so greedy because he knew the jig was soon to be up. Rumors were swirling in both Hollywood and Berlin throughout 2005 that the German Ministry of Finance had just about had enough of watching its tax money fly out of the country. The VIP Media scandal proved the last straw, if one was needed. In November of 2005, just one month after Schmid’s arrest, it was announced that blanket tax write-offs for film investments of any stripe were a thing of the past. Going forward, Hollywood would have to find another golden goose.

Even if they weren’t in on the fix, so to speak, the arrest of Schmid and the elimination of their primary funding mechanism could only have had a deleterious effect on Ascendant Pictures. Just when they had seemed to be hitting the big time, the ground had shifted beneath their feet. Those films that were already paid for by Germans could still be made, but there would be no more like them. The last Ascendant movie from the salad days to emerge from the pipeline was Outlander, their most expensive one ever and arguably also their worst one yet; not released until 2008 due to a whole host of difficulties getting it done, it managed to lose $40 million on a $47 million budget.

Deprived of the golden eggs, Ascendant blundered from lowlight to lowlight. They had to renege on a promise to Kevin Costner to line up the financing for a movie called Taming Ben Taylor, about “a grouchy, divorced man who refuses to sell his failing vineyard to the golf course next door.” Costner, who had been so excited about the movie that he had co-written the screenplay himself, sued Ascendant for $8 million for breach of contract; the case was settled in March of 2008 under undisclosed terms.
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The first and only film that Ascendant helped to fund without German money only served to advertise how far down they had come in the world. Keeping with the golf theme, the low-rent Caddyshack ripoff Who’s Your Caddy?, which made Wing Commander look like Hamlet, was released in 2007 and failed to earn back its $7 million budget. It’s best remembered today for an anecdotal report that Bill Clinton loved it. By this point, Ascendant was little more than Chris Roberts and Ortwin Freyermuth; everyone else had jumped ship. (Freyermuth seems genuinely fond of Roberts. He has stuck with him through thick and thin.) The company would nominally continue to exist for another three years, but would shepherd no more movies to completion. Its final notices in the Hollywood trade press were in association with Black Water Transit, a locus of chaos, conflict, and dysfunction that culminated in a film so incoherent that it would never be released.

Over in Germany, Andreas Schmid was convicted and sentenced to six years in prison in November of 2007. Yet the fallout from the VIP scandal was still ongoing. Shortly after his conviction in criminal court, 250 former shareholders in his fund, from whom the German government was aggressively demanding the taxes they ought to have paid earlier, launched a civil lawsuit against Schmid and the UniCredit Bank of Munich, where he had been depositing the money he claimed was being used to fund movies. The case hinged on a single deceptively simple question: had the information that Schmid sent to his shareholders in the reports issued by his fund been knowingly falsified? Some of the documents from these court proceedings, which would be decided in favor of the plaintiffs on December 30, 2011, can be accessed online at the German Ministry of Justice. I’ve spent some time going over them in the hope of learning more about the role played by Roberts and Freyermuth.

It’s been a challenge because the documents in question are not the trial transcripts, transcripts of witness interviews, nor the detailed briefs one might wish to have. They are rather strictly procedural documents, used by the court to schedule its sessions, outline the arguments being made before it, and handle the other logistics of the proceedings. Nonetheless, they contain some tantalizing tidbits that point more in the direction of Roberts and Freyermuth as co-conspirators with Schmid than as his innocent victims. I’ll tell you now what I’ve been able to glean from them as a non-lawyer and non-accountant. I’ve also made them available for download from this site, for any readers who might happen to have a more nuanced command of the German language and German law than I do.

The claimants in the lawsuit show great interest in Ascendant’s daughter company Rising Star, which they believe had no legitimate reason for existing at all, a judgment which is confirmed by the court in a preliminary draft of the final ruling. A document dated June 27, 2008, contains the startling charge that Rising Star “never produced films, but were merely an intermediary layer used for concealment,”1 citing emails written by Chris Roberts and Ortwin Freyermuth to Andreas Schmid between 2003 and 2005 that have been submitted into evidence. (Sadly, they are not included among these papers.) Another document, dated May 15, 2009, calls Rising Star “an artificially imposed layer.”2 The final judgment concludes that Rising Star was an essential conduit of the fraud. What with Rising Star being “the primary placement agency for VIP,” as was acknowledged on the Ascendant website, all of the money passed through it. But instead of putting the entirety of the money into movies, it only used 20 percent of it for that purpose, funneling the rest of it back to the UniCredit Bank of Munich, Andreas Schmid’s co-defendant in the shareholder lawsuit. Even the 20 percent that stayed in Hollywood was placed with other production companies that took over the responsibility of overseeing the actual movies. Rising Star, in other words, was nothing but a shell company, a false front for getting the money from the investment fund into Schmid’s bank.

Both Roberts and Freyermuth were interviewed at least once, presumably in the United States, by investigators from the Munich Public Prosecutor’s Office; this must have been done in the run-up to Schmid’s earlier, criminal trial. They were witnesses in that trial rather than defendants, yet the facts from their testimony that are cited here leave one wondering why that should be the case. From a document dated May 15, 2009: “The structure provided by VIP was a ‘pro forma transaction,’ solely intended to achieve a certain tax advantage. This was also explained by witness Freyermuth.”3 The claimants cite the testimony of Roberts and Freyermuth as evidence that “the fund managers therefore instructed their American partners to submit inflated estimates.”4 Likewise, it is written that Roberts and Freyermuth confessed to a falsified “profit distribution for the film Perfume: The Story of a Murderer, which, according to the fund’s information, was 45 percent produced by VIP. In reality, the profit distribution did not correspond to the alleged 45-percent co-production share; it was significantly less favorable.”5 Even with the most open of minds, it is very hard to read statements like this and conclude that Chris Roberts and Ortwin Freyermuth were anything other than active, willing co-conspirators in a large-scale, concerted fraud perpetrated on German investors and ordinary taxpayers.

In a document dated May 17, 2010, it is stated that Freyermuth and Roberts are being summoned to appear as witnesses before this court, on the morning and afternoon respectively of July 16, 2010. But a report dated July 8, 2010, states that “the hearing scheduled for July 16, 2010, is cancelled after witness Freyermuth informed the court that he could not appear on such short notice, and the summons for witness Chris Roberts was returned to the court as undeliverable.”6 On August 3, 2010, the court states that they will be ordered to appear again, this time on September 20, 2010, saying that Freyermuth will be told to inform Roberts, who apparently still cannot be reached, about the summons.7 However, the paper trail ends there. It seems most likely that the two never did come to Munich to answer questions before the court.

Assuming all of this really is as bad as it looks, the final question we are left with is why and how Roberts and Freyermuth escaped prosecution. This question I cannot even begin to answer, other than to say that international prosecutions for financial malfeasance are notoriously difficult to coordinate and carry off. Perhaps the German authorities decided they had the ringleader in Andreas Schmid, and that was good enough. Perhaps Roberts and Freyermuth were given immunity in return for their testimony about the mechanics of the fraud in the United States. Or maybe there were some extenuating circumstances of which I am not aware, hard as it is to imagine what they might be.

In July of 2010, Roberts and Freyermuth sold Ascendant Pictures and all of its intellectual property to a film studio, film school, film distributor, real-estate developer, venture-capital house, and children’s charity — never put all your eggs in one basket! — called Bigfoot, located in, of all places, the Philippines. Roberts had left Hollywood some weeks or months before this transaction was finalized; thus the undeliverable court summons from Germany, addressed to the old Ascendant office. I do not know whether or how much he and Freyermuth ended up profiting personally from the VIP Media affair when all was said and done. I can only say that he does not seem to have been a poor man when he moved back to Austin to think about his next steps in life.
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Most of you probably know what Chris Roberts got up to after leaving Hollywood, but a brief precis may be in order by way of conclusion, given that it will be many years at best before we meet him again in these histories.

Man of good timing that he was, Roberts started looking for fresh opportunities just as the new Kickstarter crowd-funding platform was tempting dozens of figures from the old days of gaming to launch new projects. In 2012, he joined together with a number of his earlier business partners, from both Digital Anvil and Ascendant Pictures — Erin Roberts, Tony Zurovec, and Ortwin Freyermuth were all among them — to found Cloud Imperium Games and kick-start Star Citizen, the “virtual life in space” game that he had once thought Freelancer would become. Brilliantly executed from a promotional standpoint, it turned into the biggest crowd-funded game ever, raising hundreds of millions of dollars.

As of this writing, thirteen years later, Star Citizen is officially still in the early alpha stage of development, although it is actively played every day by tens of thousands of subscribers who are willing to pay for the privilege. A single-player variant called Squadron 42 — the Starlancer to Star Citizen’s Freelancer — was originally slated for release in 2014, and is thus now eleven years behind schedule. Cloud Imperium promises that it is coming soon. (If and when it finally does surface, it will include motion-captured footage, shot in 2015, of Mark Hamill, Gillian Anderson, Andy Serkis, and Gary Oldman.)

Having long since exhausted its initial rounds of crowd-funding, Cloud Imperium now pays its bills largely through pay-to-win schemes involving in-game spaceships and other equipment, often exorbitantly priced; Ars Technica reported in January of 2024 that buying the full hangar of ships would set up you back a cool $48,000, almost enough to make you start looking around for the real spaceship in the deal. By any standard, the amount of money Cloud Imperium has brought in over the years is staggering. Assuming the whole thing doesn’t implode in the coming months, Star Citizen seems set to become the world’s first $1-billion videogame. While we wait, Wing Commander IV, the last game Chris Roberts actually finished, looks forward to its swift-approaching 30-year anniversary.

Naturally, all of this has made Cloud Imperium and Chris Roberts himself magnets for controversy. The loyal fans who continue to log on every day insist that the scale of what Star Citizen is trying to achieve is so enormous that the time and money being spent on it are unavoidable. Others accuse the game of being nothing but a giant scam, of a size and shameless audacity that would put a twinkle in even Andreas Schmid’s jaundiced eyes. Some of those who think the truth is most likely somewhere in between these extremes — a group that includes me — wonder if we should really be encouraging people to upload so much of their existence into a game in the first place. It seems to me that games that are meant to be enjoyed in the real world are healthier than those that set themselves up as a replacement for it.

Even if everything about Star Citizen is on the up-and-up, it’s difficult to avoid the conclusion that breathtaking incompetence has played as big a part as over-ambition in running up the budget and pushing out the timeline. I tend to suspect that some sort of spectacular collapse is more probable than a triumphant version 1.0 as the climax of the Star Citizen saga. But we shall see… we shall see. Either way, I have a feeling that Chris Roberts will emerge unscathed. Some guys just have all the luck, don’t they?



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: Computer Gaming World of November 1999, August 2000, and May 2003; PC Gamer of November 2000; Los Angeles Times of August 14 2008; Der Spiegel of June 13 1993; Variety of February 24 1994 and November 13 2007; Los Angeles Daily News of March 5 2008; Billboard of April 19 2005, May 10 2005, September 20 2005, October 4 2005, and October 11 2005; Austin Business Journal of April 20 2001; Die Welt of December 6 2009; Deutsches Ärzteblatt of May 2 2003; New York Times of December 13 2004; Forbes of May 31 2019.

Online sources about games include a 2002 Wing Commander retrospective by the German website PC Player Forever; a 2000 GameSpot interview with Chris Roberts; Freelancer previews on ActionTrip and Games Domain; the old Freelancer News site; and the GameSpot review of Freelancer. Vintage reports of Digital Anvil’s acquisition by Microsoft can be found on GameSpot, IGN, Microsoft’s home page, and EuroGamer.

Online sources about movies include “Send in the Clowns (But Beware of Their Funny Money)” by Doug Richardson, Roger Ebert’s review of The Punisher, a profile of Ortwin Freyermuth at Alumniportal Deutschland, “How to Finance a Hollywood Blockbuster” and “Hollywood’s Big Loss” by Edward Jay Epstein at Slate, the current zombie version of Ascendant’s website and the more incriminating 2005 version, Bigfoot’s 2011-vintage website, E! Online’s report from the 2002 Sundance festival, “Medienfonds als ‘Stupid German Money'” by Dr. Matthias Kurp at Medienmaerkte.de, “Filmfonds für Reiche” at ansTageslicht.de, “Was sind Medienfonds?” at Investoren Beteiligung, and “Stupid German Money” by Günter Jagenburg at Deutschlandfunk. I made extensive use of the Wing Commander Combat Information Center, and especially its voluminous news archives that stretch all the way back to 1998.

As noted above, I’ve made the documents I found relating to Rising Star in the class-action lawsuit against Andreas Schmid available for local download. By all means, German speakers, dive in and tell me if you can find anything I’ve missed! I retrieved them from the official German Federal Gazette, or Bundesanzeiger.

My invaluable cheat sheet for this article, as for the last, was “The Chris Roberts Theory of Everything” by Nick Monroe from Gameranx.

But my superhero and secret weapon was our own stalwart commenter Busca, who used his far greater familiarity with the German Web and the German language to find most of the German-language sources shown above, and even provided some brief summaries of their content for orientation purposes. I owe him a huge debt of gratitude. Do note, however, that the buck stops with me as far as factual accuracy goes, and that all of the opinions and conclusions expressed in this article are strictly my own.

Footnotes

	Diese produzierten nie Filme, sondern waren lediglich eine zur Verschleierung eingeschaltete Zwischenebene.
	Eine künstlich dazwischen geschaltete Ebene.
	Die von VIP vorgegebene Struktur sei ein „Pro-Forma-Geschäft“ gewesen, alleine mit der Zielsetzung einen gewissen Steuervorteil zu erreichen. Dies habe auch der Zeuge Freyermuth so erläutert.
	Die Fondsverantwortlichen hätten deshalb ihre amerikanischen Partner veranlasst, überhöhte Schätzungen abzugeben.
	Insoweit greift die Klageseite auf eine Gewinnverteilung (sog „waterfall“) für den Film „Das Parfum“ zurück, der nach den Fondsangaben zu 45 % von VIP 4 produziert worden sei (sog. Coproduktion). Tatsächlich habe die Gewinnverteilung keinesfalls dem angeblichen Co.-Produktionsanteil von 45 % entsprochen, sie sei wesentlich ungünstiger gewesen.
	Der Termin vom 16. Juli 2010 wird aufgehoben, nachdem der Zeuge Freyermuth mitgeteilt hat, nicht so kurzfristig erscheinen zu können, und die Ladung des Zeugen Chris Roberts als unzustellbar wieder in den Gerichtseinlauf gekommen ist.
	Zu diesem Termin sind die Zeugen Freyermuth und Roberts, letzterer über Freyermuth, zu laden.

							
		
	
		
			
				Comments

				60 Responses 
			


						
		
						
				Alexander Smith			

			
				December 5, 2025 at 6:35 pm			

			
				
				“featuring not only Mark Hamill as good old Commander Blair”

I stay away from all the Star Citizen nonsense, so someone can correct me if I am wrong, but I don’t think Hamill is technically reprising that role, which is tied to the Wing Commander IP that Roberts does not possess. I suspect whatever fighter pilot he is playing will be eerily similar, but that is not quite the same thing.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 5, 2025 at 6:49 pm			

			
				
				Yes. Pure brain misfire on my part. Thanks!

				


			

			

	





		
		
						
				Throteka			

			
				December 5, 2025 at 6:39 pm			

			
				
				Maher, have you got your hands on Neal Hallford’s Heroes 30th Anniversary Retrospective book?

https://www.amazon.com/Heroes-Might-Magic-Anniversary-Retrospective/dp/150675130X

It’s lavishly produced, and an amazing source of interviews on the whole history of Might & Magic and Heroes, a must-read!

>Conquest: Frontier Wars:

What doesn’t stand out about the game is its sci-fi premise (humans vs. bugs vs. energy beings, where had we heard this before?) and rote humor.

Mechanics-wise, it’s actually an interesting unique game that tackles interstellar space warfare in a 2D top-down RTS with its own mechanical flourishes, more inspired and innovative than, say, Star Trek: Armada (which probably sold better on the back of its license).

Its new ideas include orbital stations as RTS buildings, wormhole-linked maps,and assigning admiral characters to control groups.

In 2017, they actually attempted an unsuccessful Kickstarter to revive its canceled sequel.

https://www.kicktraq.com/projects/1869102574/conquest-2-vyrium-uprising-rts-fans-unite/

https://steamcommunity.com/app/578670/discussions/0/2217311444332258343/

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 5, 2025 at 6:51 pm			

			
				
				The book looks like something I would have loved to have a few years ago. That happens a lot. ;)

				


			

			

	





		
		
						
				MW			

			
				December 5, 2025 at 6:54 pm			

			
				
				If anything, Star Citizen seems like a great idea poorly executed, because No Man’s Sky, X4 and Starfield provide something similar between them. I thini it shows Chris Roberts should have relaunched the game as a series, with smaller, minmimum viable product type games coming out every four years or so.

				


			

			

	
		
		
						
				sion fiction			

			
				January 19, 2026 at 9:42 am			

			
				
				erm, hasn’t that always been the plan?  The single player campaign, Squadron 42 Chapter One comes first, as a minimum viable product.  Then come further SQ42 episodes, adding the features necessary to build the grand online persistent universe that Star Citizen reqd.  And then over time they added more episodes like First-Person-Shooter modules etc.  They just haven’t delivered on any of it – Alphas aren’t games.

I could be wrong, but I’m pretty sure that was the plan from if not the start, quite early on.

It seems the more power & resources you give Chris Roberts the less likely it is he will actually finish a project.  Has he ever finished a game that he was in complete control of?  With no-one above him to crack the wrap?

				


			

			

	





		
		
						
				Sniffnoy			

			
				December 5, 2025 at 7:18 pm			

			
				
				Sounds like EVE Online actually did a lot of what Roberts was trying to do, didn’t it?  Only that launched in 2003.

And “geometric” is an old-fashioned (and somewhat context-limited) term for “exponential”, yes. (You might say “it’s increasing geometrically”, but you wouldn’t say “the geometric function”.)  It’s still commonly used in a few specific phrases, like “geometric series”.

				


			

			

	
		
		
						
				John			

			
				December 5, 2025 at 9:23 pm			

			
				
				As a math major, the common misuse of the word exponential drives me nuts.  If you say that something is growing exponentially, I know exactly what you mean, which is that the rate of growth is directly proportional to the size of the thing.  If you say that one thing is “exponentially bigger” than another, as people often do, then I have no idea what you mean at all except perhaps that you felt that such words and phrases as “much” and “a lot” were insufficiently superlative.

I don’t know what Roberts meant by “geometrically” any more than Jimmy does, but for whatever it’s worth, something that grows geometrically is growing at a constant rate.  If you plot the growth rate over time for an exponentially growing population and a geometrically growing population on the same set of axes, you’ll see that the exponential growth rate is a convex curve with a positive and ever-increasing slope while the geometric growth rate is a horizontal line.  This means that an exponentially growing population will eventually and inevitably overtake a geometrically growing one.

				


			

			

	
		
		
						
				John			

			
				December 5, 2025 at 9:49 pm			

			
				
				Actually, I mis-spoke.  (Hopefully, this will teach me not to type in haste.)  If something is growing exponentially, then the rate at which its size changes is proportional to the size.  The growth rate, defined as the rate of change divided by the size, is in fact constant.  Exponential growth is usually expressed as a continuous-time phenomenon, whereas geometric growth is usually expressed as a discrete-time phenomenon, and I think that’s why I got mixed up.  Sniffnoy had the right of it.  Exponential growth in a discrete-time context is effectively geometric growth expressed less elegantly.

I nevertheless reserve the right to get a little irritated when people compare two numbers and say that one is exponentially bigger than the other.

				


			

			

	

		
		
						
				Sniffnoy			

			
				December 5, 2025 at 9:52 pm			

			
				
				Apologies, but as a working mathematician, what you say about “geometric” is incorrect.  I think you’ve gotten “geometric” mixed up with “arithmetic”.  “Arithmetic” is old-timey for “linear”; “geometric” is old-timey for “exponential”.  Hence arithmetic series vs geometric series.

(I must of course concur that the misuse of “exponential”/”geometric” is annoying, and I generally have no idea what is supposed to be meant when people say “this quantities is exponentially greater than that quantity”, when the quantities in question are static rather than functions; and that as such, Roberts’s statement is not really meaningful, for exactly the reasons you say.)

				


			

			

	
		
		
						
				Sniffnoy			

			
				December 5, 2025 at 9:53 pm			

			
				
				Oops, looks like you noticed the mistake while I was typing!

				


			

			

	





		
		
						
				Schnittstelle			

			
				December 6, 2025 at 12:57 am			

			
				
				Thank you for this comprehensible explanation. While we are nitpicking: Neither “much” nor “a lot” nor “bigger” are superlatives. ;)

				


			

			

	









		
		
						
				Ross			

			
				December 5, 2025 at 7:43 pm			

			
				
				directing that firehouse of stupid German money around Hollywood

“firehose”, I should think?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 5, 2025 at 8:51 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				John			

			
				December 5, 2025 at 9:03 pm			

			
				
				Thanks, Jimmy.  I knew that Roberts had gone off to Hollywood and achieved some sort of quasi-success, but that was about it.  The details are pretty interesting, not to mention alarming.

When I think about Star Citizen, which has taken thirteen years, hundreds of millions of dollars, and who knows how many tens of thousands of man-hours to not finish, I can’t help but contrast it with Rebel Galaxy Outlaw, an excellent if fairly straightforward Privateer clone finished by a core team of five guys in under five years.  It makes me wonder how many Rebel Galaxy Outlaws we could have gotten since 2012 if all of the resources poured into Star Citizen had been diverted towards smaller, more focused games instead.  When I hear about Star Citizen employees being forced to crunch not to get the game out but instead to produce stuff for Roberts’ annual funding drive, it breaks my heart.

On a related note, as one of the dwindling number of TIE Fighter enthusiasts I also wonder if the conditions aren’t right for a space sim resurgence.  My personal theory has long been that one of the major contributing factors to the death of the traditional space sim is the death of the two-button joystick as a common PC peripheral.  Even in 2025 gamepads with analog thumb sticks aren’t as ubiquitous among PC owners as two-button joysticks once were, but they are pretty common, and Outlaw has proved to me that you can make a traditional space sim that controls well with a gamepad.  It therefore seems to me that there is a sizeable potential audience for a new traditional space sim designed for modern peripherals.  The only question–and I admit that it’s a BIG question–is whether that potential audience would be interested in such a thing.

				


			

			

	
		
		
						
				Sniffnoy			

			
				December 5, 2025 at 9:59 pm			

			
				
				Roberts’ annual funding drive


Dear God…

				


			

			

	
		
		
						
				John			

			
				December 6, 2025 at 4:45 pm			

			
				
				Well, it’s officially called CitizenCon and it’s technically a big annual online event featuring news, announcements, trailers, livestreams, etc. rather than a funding drive, though it is when most of the years’ donations occur.  It’s where Roberts makes a big show to demonstrate what progress has been made and to assure people that the game will come out eventually.  In 2024, some internal RSI (i.e., Star Citizen) memos leaked revealing that staff working on CitizenCon content would be required to work seven days a week for the two weeks preceding that year’s CitizenCon.  The employees were supposed to be compensated with additional time off following the release of Squadron 42, but given Roberts’ terrible track record with actually releasing things that was viewed as and has proven to be an empty promise.

				


			

			

	
		
		
						
				gamer indreams			

			
				December 7, 2025 at 11:47 pm			

			
				
				Well, it’s officially called CitizenCon 

I think the fact that no one complains about the conference title despite it being full of conned citizens speaks volumes about how Star Citizen is able to continue…

				


			

			

	









		
		
						
				WellTemperedClavier			

			
				December 6, 2025 at 9:31 pm			

			
				
				As another space sim enthusiast (GoG.com was a godsend for me), I think there’d be a market for a niche title. 

IMO, one of the big challenges facing space sims is that there’s not necessarily much variety. There are only so many mission types you can do before you reach the limitations of what you can do in a spaceship. Contrast this with the FPS. Since you’re typically just controlling a person there, you can in theory do all the things a person can do, which makes it easier to cross-pollinate with other genres like RPGs and immersive sims.

On the other hand, if you replay something like Privateer, you quickly see just how limited the game is (and how heavily it relied upon the then-impressive presentation). There’s far less to do in the Gemini Sector than in, say, any given location in Deus Ex.

Games like Elite Dangerous still have some following today, and they lean very heavily into the simulation aspect. This isn’t personally my cup of tea but it’s definitely a valid option. Still, I’m sure a well-made Wing Commander or TIE Fighter clone could do reasonably well provided it doesn’t cost too much to make. It’d be like the in-space version of a Boomer Shooter. Though even there, I wonder if it’ll end up feeling flat due to the inherent limitations of the genre.

				


			

			

	





		
		
						
				arthurdawg			

			
				December 6, 2025 at 2:56 am			

			
				
				Wow… I had no idea about Roberts after he left Origin.

Sounds like making a buck is the deal and the path there can be winding and twisting and grifty!

				


			

			

	

		
		
						
				Ignacio			

			
				December 6, 2025 at 5:47 am			

			
				
				Hi! I believe there is a “to” missing before bone here:

… but once he has one he likes, he holds onto it like a dog does a bone.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 6, 2025 at 7:08 am			

			
				
				The “to” can be left out as understood in this case…

				


			

			

	





		
		
						
				Jeff Sampson			

			
				December 6, 2025 at 6:52 am			

			
				
				Star Citizen does not require a subscription to play, requiring a sub for an alpha game would be too shifty even by Star Citizen standards, and would explicitly break an early promise: https://robertsspaceindustries.com/en/comm-link/transmission/12797-Unlock-Caterpillar-New-Items-And-Subscriptions. As for the claim from that November 17th, 2012 post(yeesh) that Star Citizen will never be pay to win, I would prefer not to defend that statement, given that there are now optional subscriptions that give in-game perks, to say nothing of the ridiculous moolah that’s since been spent on exclusive ships. Some might claim the ships are merely cosmetic, the perks are still obtainable in-game etc., but I don’t have enough experience with Star Citizen or motivation to litigate that 

But as an early backer with a $50 pledge, I can confirm that I was able to play two or three years ago. I do not plan to give them another dime. The most charitable thing I can say is that backers have at least gotten a playable tech demo, and they can’t claim they aren’t able to track the progress of the latest builds.

There could also be potential legal issues if they implemented mandatory subscriptions, I don’t know enough to comment on that, but one can always check the original Kickstarter to see the initial promises, as well as have a laugh at the estimated completion dates. Speaking of legal issues and German fantasy movies, there’s a classic Simpsons line: “Mr. Simpson, this is the most blatant case of fraudulent advertising since my suit against the film The Neverending Story.”

Also, Mark Hamil and the rest of the Hollywood gang did motion capture for pre-rendered CGI in Squadron 42, which I don’t think counts as live action. But it doesn’t strike me as good practice to have to build your game around ancient pre-rendered footage(see also: Ultima IX).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 6, 2025 at 7:05 am			

			
				
				It was my impression that if you’re coming in fresh to Star Citizen, not having been a Kickstarter backer, you have to pay a one-time fee of something like $50 to gain access. Is this correct?

And although you can grind for spaceships and equipment, any that you earn this way is impermanent, and will be lost next time there is a server wipe — something that apparently happens quite frequently. If you pay for stuff, on the other hand, it persists even after a server wipe. That said, I’ve heard that over the past year or so there has been a drift toward making some equipment available *only* as for-money purchases, perhaps motivated by a funding crunch which, some speculate, Cloud Imperium is experiencing. Again, if you or anyone else can correct or confirm, it would be much appreciated.

Good catch on the motion-capture. Thanks!

				


			

			

	
		
		
						
				Jeff Sampson			

			
				December 6, 2025 at 7:13 am			

			
				
				That would require research on my part, I have not logged in or checked in on Star Citizen for a few years. 

But as for my comment about ancient pre-rendered video: if Chris Roberts just *had* to have the man who was Luke Skywalker in his single-player magnum opus, good on him for getting that motion capture and voice work in the can while Mr. Hamil is still available, and before The Last Jedi likely led to him upping his quote.

				


			

			

	
		
		
						
				Jeff Sampson			

			
				December 6, 2025 at 7:22 am			

			
				
				I would be willing to bet though that an initial payment is still needed to play, that would be similar to Steam Early Access, and there is no way CIG would turn down a potential revenue stream.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				December 6, 2025 at 7:56 am			

			
				
				One other thing about the motion-capture; I don’t think they were filming back in 2013: https://www.wcnews.com/chatzone/threads/squadron-42-cast-revealed-hamill-rhys-davis-again-voicing-space-sim-characters-october-10-2015.28047/. It was probably shot in 2015: https://www.wcnews.com/news/2015/05/26/mark-hamill-and-chris-roberts-together-again. 

The original funding campaign only promised celebrity voice acting for Squadron 42 as a stretch goal: https://www.wcnews.com/news/2012/10/27/rsi-stretch-goals-announced-everybody-gets-a-robot. “”Celebrity voice-acting for Squadron 42; we will bring back at least one favorite from Wing Commander!”” 

I remember that when it was announced Chris Roberts was playing movie director again is when gamers started saying “Are you kidding me?” and realized the scope was just going to keep growing out of control.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 6, 2025 at 9:36 am			

			
				
				Cool. Thanks!

				


			

			

	









		
		
						
				Golgot100			

			
				December 7, 2025 at 7:47 pm			

			
				
				Yep access to the alpha requires a ‘Starter Pack, with the cheapest being $45:

https://robertsspaceindustries.com/en/store/pledge/browse/game-packages

From there you don’t need to pay any more in theory. Although as you say, items earned in game can be removed in the occasional wipes, as opposed to $ items. These are infrequent these days, but CIG’s database is still decidedly ‘alpha’, and tends to both lose and supplement inventory items with every patch, purely due to bugs. Here’s a particularly frustrated take on that issue from an otherwise supportive backer and popular streamer:

https://www.twitch.tv/xerostate/clip/ZanyRefinedLaptopAMPTropPunch-zj7T8Pr7AzW2PjMr

https://clips.twitch.tv/OriginalAmazonianPartridgeMikeHogu-QGe0FAjyJg_2F4vq

The ‘Wikelo Polaris’ he mentions there is part of CIG’s most recent strategies regarding in-game access to the most recent $ ship releases. In this case the ship is earnable, but only via a very heavy and buggy grind which is pretty unpopular with the playerbase. (And made worse by any downstream loss to database burps etc). Here’s some reddit drama on the theme:

https://www.reddit.com/r/starcitizen/comments/1odrop0/another_roadmap_update_another_wave_of_ships/

The most infamous issue this year was the attempt to sell certain items as store-only, such as ‘Flight Blades’. This was seen as testing the waters by the community, caused much outrage, and was in theory rolled back, although that’s still to be proven out. Example reddit drama here:

https://www.reddit.com/r/starcitizen/comments/1kncxze/flight_blades_this_is_not_ok/

https://www.reddit.com/r/starcitizen/comments/1p6qx3r/900_million_dollars_btw/

Regarding funding crunch, CIG’s website funding tracker suggests this has been a record breaking year.

https://robertsspaceindustries.com/en/funding-goals

You can see a fan-collated history of the tracker here:

https://ccugame.app/star-citizen-funding-dashboard/funding-dashboard

However CIG do seem to be exploring monetization policies at a fairly frantic rate in recent years. They’ve upped the frequency of sales events notably, for example. (Their ‘limited stock’ sales technique revolves around periodic windows of access to key ships).

This wonderful person has been tracking the changes in cadence:

https://forums.frontier.co.uk/threads/star-citizen-discussion-thread-v12.548510/post-10385720

They’ve also ‘broken the emergency glass’ on ships which were supposed to be reserved for the single player SQ42 (the F8A fighter), or held back until technically complete (the $1000+ Idris).

Alongside the other experiments in monetization it’s suggestive that they are eager for more cash. One possible explanation for why that might be is that their main minority investor has an exit option coming due between Jan-Sept of 2026. You can see some backstory for that on the ‘refund reddit’ for the game:

https://www.reddit.com/r/starcitizen_refunds/comments/1o0fr9o/cigs_investors_can_now_pull_out_q1q3_2026/

It’s also possible that they’re just building up a war chest for their imminent 2026 SQ42 release. But something about their track record makes me doubt that ;)

Just for fun, and in the name of archiving, here’s a vid I made on all of their previous release pronouncements on SQ42 :)

https://www.youtube.com/watch?v=SC0fWbrmyyE

				


			

			

	
		
		
						
				Jeff Sampson			

			
				December 8, 2025 at 2:24 am			

			
				
				Thanks for the summary. That “flight blades” fiasco had to be a trial balloon. But anything that lets you use real money to skip a grind(and skip re-grinding in the case of Star Citizen) deserves to be called pay to win, so Star Citizen already qualifies.

Dungeons and Dragons Online introduced the freemium/free to play/pay to win model to the American market. It can be a necessary evil, DDO is supposedly a great and faithful multiplayer implementation of D&D, so the model they chose is preferable to abruptly shutting down. But CIG has brought in way more money, and has yet to deliver a complete game.

				


			

			

	
		
		
						
				Golgot100			

			
				December 8, 2025 at 10:57 am			

			
				
				Yep absolutely, SC is P2W. 

CR has gone to comical lengths to claim that it isn’t though, and that the Kickstarter ‘No Pay to Win’ claim stands. Some good early examples are his 2013 ‘PayToBeEqual’ post on players with less time buying currency:

https://web.archive.org/web/20150408060121/https://forums.robertsspaceindustries.com/discussion/comment/173901/#Comment_173901 

And his 2018 claim that SC doesn’t have a ‘win-state’. (Just after they removed the cap on buying launch-day currency ;))

https://robertsspaceindustries.com/en/comm-link/transmission/16700-Letter-From-The-Chairman

In terms of 1.0, it’s obvious that all of the pre-purchases confer an advantage verses a new player. But another good way to gauge P2W is whether game design is adapted to accommodate the higher payers, and we can see fairly obvious rolling examples of that in the ‘live service’ alpha. Despite repeated claims that large capital ships cannot be solo-piloted effectively, and so do not confer personal advantage, the Idris capital ship was launched with its main weapon fireable by the pilot. As such the lone owner can dominate many forms of gameplay. 

(Here’s a recent post where plenty of sarcasm is in evidence about a solo captain  ‘whale fight’ between a flock of Idrises)

https://www.reddit.com/r/starcitizen/comments/1pgxyd2/what_is_happening_in_olp/

The ship is now queued to be released into the ‘free’ ship pool via the Wikelo grind missions, with a punishing ‘collect 50 of everything’ style requirements. (Which will prove extra challenging, as many of the event missions which provide the materials are alpha-tier degraded and bugged).

Nobody would argue that getting end-game ships through play should be easy. But CIG have certainly reneged on CR’s 2013 ‘No grind’ ideal, to the point that ‘accessible’ barely seems an appropriate term ;)

Anyway, SC is a deep rabbit hole, and there’s lots more that could be said on all of it’s aspects. But I just want to say thanks for this article! The overview of the tangled VIP Media era was particularly welcome :)

Cheers,

Gol

				


			

			

	
		
		
						
				Sam Mell			

			
				March 14, 2026 at 9:33 pm			

			
				
				“Nobody would argue that getting end-game ships through play should be easy.”

This is a bit of a digression but this had me thinking of something I see often argued about.  Of pay to win/free to play game design, and also of more “normally” monetized games. That of difficulty, and how it is often used when “tedious” would be more accurate.

I think that I largely agree with you, getting end game ships (or that same kind of thing for a different genre) oughtn’t be easy. But it bears saying that what it should still be is engaging and entertaining.  Perhaps some folks take that as assumed but I value it being directly stated.

				


			

			

	





		
		
						
				Golgot100			

			
				December 8, 2025 at 6:50 pm			

			
				
				Oh whoops, mistook you for JM there :D

				


			

			

	









		
		
						
				Pa			

			
				December 8, 2025 at 8:03 am			

			
				
				You have to buy a “Starter Pack”, cheapest around $50.

That gets you “Digital Access” to the game, the PU ” Persistant Universe”.

CIG no longer sell a Squadron 42 access.

Any new ship or new variant of an existing ship is initially not available to buy ingame, usually 1 or 2 major game updates before available ingame.

Wipes aren’t common, there will be one for Release 1.0, ie leaving “Early Release Alpha”

What is common is your hangar to loose ships you bought ingame, even to get multiples of an ingame ship you have bought/own.

Also common to loose ships you may have bought with Real money, for the current update. They usually return in the next major update.

We used to be able to get things back with a “Character Reset”, in their wisdom, they took that feature away and you can only do a “Character Refresh” which basically resets your Main spawnpoint. No longer refreshes your Hangar/Items.

Free Fly is pretty good for ppl who want to give it go, no need to spend anything, and they get a few free/curated set of ships to fly around.

Honestly though, there is so much more still to do, development wise, lots of stuff is bare bones, Tier 0, as they call it.

I agree with an earlier comment, they should/could have released system by system, with a new feature, fully fleshed out. Example a Mining system then a Bounty Hunting or Salvaging system.

I think it may have required good planning to do that, which seems to be lacking and basic things, like the Flight Model for example, to be locked down early in development.

I play, have sold all my ships though and kept a Starter pack for access, and just buy ships ingame now. If it goes leg up, I will just be down $50 now.

You can get about 50 to 60% back on the grey market r/SC Trades, for ordinary ships at its melt value (Store Credits), rare unique ships can get more, most Reddit Trades site Traders will give advice/appraisals. 

				


			

			

	









		
		
						
				Burned Loaf			

			
				December 6, 2025 at 8:03 am			

			
				
				Err, “Selma” Hayek?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 6, 2025 at 9:38 am			

			
				
				Thanks! (A friend of mine’s daughter is named Selma…)

				


			

			

	
		
		
						
				Elmo Allén			

			
				December 7, 2025 at 8:05 pm			

			
				
				Also Keira Knightley, not Kiera, and Nicolas Cage, not Nicholas.

But good read, as always!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 7, 2025 at 8:13 pm			

			
				
				Thanks!

				


			

			

	













		
		
						
				Richard Moss			

			
				December 6, 2025 at 9:56 am			

			
				
				I was a backer of Star Citizen and I consider it a scam. Godus, Star Citizen, Shroud of the Avatar… a fool and his money.

				


			

			

	

		
		
						
				Emil Vikjær-Andresen			

			
				December 6, 2025 at 11:07 am			

			
				
				Another amazing article – Thanks Jimmy!

				


			

			

	

		
		
						
				Leo Vellés			

			
				December 6, 2025 at 12:42 pm			

			
				
				Spot a couple of typos, Jimmy:

“A you have probably guessed, all of these films were funded primarily with German money”.

A missing “s” at the beginning of the sentence.

 “What with Rising Star being the “the primary placement agency for VIP,””. One of the “the” is too many I believe

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 6, 2025 at 4:40 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Alianora La Canta			

			
				December 7, 2025 at 12:17 am			

			
				
				Star Citizen sounds like Space Station 13, except with ambition significantly ahead of ability to deliver*. Stubbornness and continued ability to earn enough money to keep the doors open are likely why this could become a billion-dollar not-yet-launched game. 

I think Chris Roberts has never learned what many game designers learn fairly early: how to manage scope creep on a compelling idea. Stubbornness of vision is probably a more likely explanation than evil – but I fear it can cause exactly as much harm.

* – Space Station 13 is a minor enough game that it probably won’t warrant a spot in the history when you reach 2003. It has a whole bunch of roles on a space station, who deal with various emergencies and disasters. However, there are limits in what can happen (granted that many are by convention on individual servers rather than inherent limits of the game), the graphics would mostly be at home in a 1994 game and it shipped as a minimally-viable product. Had it taken the Star Citizen approach, it probably would still be in beta or even alpha.

				


			

			

	
		
		
						
				Dan			

			
				December 10, 2025 at 1:38 am			

			
				
				Space Station 13 is a collectively produced collection of several competing open and closed-source variations of a freeware game that began as someone’s computer science project to model atmospheric gas dynamics, built on a gaming platform that was never intended to handle such a thing. It is not produced by an actual studio, and is not really comparable to Star Citizen.

				


			

			

	





		
		
						
				TW			

			
				December 7, 2025 at 2:04 pm			

			
				
				This has put a lot of things in context regarding infamous German filmmaker Uwe Boll for me. Doing some more research it seems the charge that he was running a Producers-type scam where he deliberately made flops is completely false.

				


			

			

	
		
		
						
				Ross			

			
				December 7, 2025 at 5:52 pm			

			
				
				It is more accurate to say that he was TRYING to make successful movies, but the german tax loophole permitted him to continue making movies in spite of the fact that making successful ones was not actually within his skillset.

				


			

			

	
		
		
						
				Another Alex			

			
				December 12, 2025 at 2:56 pm			

			
				
				I was dimly aware that he was daisy-chaining tax breaks to make his films, but this article explains a tremendous amount about him.  I recall that he very suddenly announced a ton of films in 2005, right before the tax law changed, then never really made anything again.

My recollection is that he shot all his films in Vancouver, which provided yet more tax breaks to filmmakers.  Quebec also gave preferential tax treatment to VFX studios in the province.  After all the tax schemes are added up, one wonders if a savvy filmmaker paid any money at all.

				


			

			

	

		
		
						
				TW			

			
				December 12, 2025 at 4:20 pm			

			
				
				Well, from what I can find some of them did make a profit when home video sales were taken into account.

				


			

			

	









		
		
						
				Jeff Sampson			

			
				December 8, 2025 at 4:05 am			

			
				
				The Star Citizen Kickstarter only raised a little over $2 million over a 32 day period, in parallel with the launch of the ongoing funding campaign through the Star Citizen website, so it is not technically the biggest *Kickstarter* project ever. But it has to be the most funded project that’s been on Kickstarter, and probably the largest crowd funding campaign ever. That makes the story even crazier, because the project was not meant to exceed anywhere near $50 million in crowd funding plus investor funding at the get-go, but then it just kept getting free money: https://starcitizen.tools/Crowdfunding_campaign. I would characterize the players as buyers rather than subscribers necessarily, but calling the game a pay-to-win alpha is well deserved.

I forgot to mention that Chris Roberts once wrote that he identified with Francis Ford Coppola’s plight after watching Hearts of Darkness, about the making of Apocalypse Now: https://www.reddit.com/r/starcitizen_refunds/comments/13voay4/a_direct_quote_from_chris_roberts_from_the_strike/. When the biography of Chris Roberts is written, it’s epigraph will be: “Like Francis Ford Coppola and his film crew on Apocalypse Now, we knew we were in way over our heads, but we also knew there was no turning back.” Then there’s the star system called Heaven’s Gate in Wing Commander II, already the name of an infamous movie at the time, and a few years later an infamous cult in San Diego… Trying to research exactly what’s going on with Star Citizen is like accepting the mission to head up river.

And what was the “offer” Microsoft made to Roberts back at the turn of the millennium? I assume he did not wake up with a horse’s head in his bed(to make another Coppola-inspired joke about Roberts), but was told if he didn’t accept the buyout they would stop funding/cancel Freelancer and Conquest(depending on who owned the IP), and then Digital Anvil would face slim prospects of shopping projects to other investors?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 8, 2025 at 8:09 am			

			
				
				The offer was something like that, yes, although I don’t know the exact details. It was widely characterized on the rumor mill at the time as a proverbial “offer you can’t refuse.” Some sources claim that Microsoft bought half of Digital Anvil in 1997, but the press release describes a “significant minority investment” — probably just a shade under half, enough to leave Chris Roberts and his friends with an ostensible controlling interest. But this would still give Microsoft enormous leverage, especially in late 2000, by which time Chris Roberts had earned the reputation of an undisciplined and overbearing designer whose core competency was for forms of gameplay that had become deeply unfashionable. It’s not as if other publishers were lining up to sign him. (If they had been, he probably wouldn’t have gone to Hollywood…)

				


			

			

	





		
		
						
				Piaz			

			
				December 8, 2025 at 8:08 am			

			
				
				As someone who was starting in the movie business at that mid-00 time (and who worked with VIP and met Ortwin twice although not in a business-related way), I thank you for this great piece! It helped me think about it again and realize the backstory to it. It is some incredibly interesting and well put work, thank you so much for this endeavour.

				


			

			

	

		
		
						
				Evan Waters			

			
				December 9, 2025 at 6:40 am			

			
				
				I do feel compelled to pick one particular point:

I think Lord of War is a really good movie. A surprisingly bleak look at the international arms trade and how governments make sure it keeps running because it’s useful to them. 

It is interesting to learn about the German tax loophole- I had heard of it but assumed it was like the tax shelter law that Canada once had for film investing, which fueled a lot of Cronenberg’s early career. That DID have laws about Canadian content, though.

				


			

			

	

		
		
						
				Maki Choot			

			
				December 10, 2025 at 3:27 am			

			
				
				Just wanted to say this article was so awesome and educational! I had vaguely remembered some kinda German tax loophole that was being exploited around that time, notably by Uwe Boll. But I never looked deeper into the nature of that loophole. And I certainly didn’t know that Chris Roberts was also using that loophole. Hollywood Accounting just seems so fascinating. Anyway, I’m glad I somehow stumbled onto your website. Cheers!

				


			

			

	

		
		
						
				Henrique Alves			

			
				December 10, 2025 at 10:11 pm			

			
				
				Absolutely amazing read as always! I wasn’t expecting the investigative twist, but what to expect from a post that includes Wing Commander, “Lucky Number Slevin”, and one of the biggest german financial fraud scandals.

				


			

			

	

		
		
						
				RandomGamer			

			
				December 11, 2025 at 12:05 am			

			
				
				You misread the lawsuits completely, which are civil lawsuits rising from Schmid’s conviction.

 The investors in these lawsuits all allege that the prospectus attached to the funds sold in 2001-2002 contained misleading information; it has nothing to do with Rising Star. What’s more, the allegations in the lawsuits is not that Rising Star was a shell company, but rather that it either served as a financial service provider, or that it was an artificial layer to replace a

 In order to understand what Rising Star was doing, one needs to understand how Schmid’s scheme worked. In this scheme, the income on the movie was guaranteed. The guarantee was provided by the bank. In order to obtain this guarantee, the service provider and the fund will have to fulfil some of the bank’s financial obligations. To meet these obligation, typically a deposit at the bank would have to be made. The income on the deposit would go towards accepting the guarantee. Rising Star would also be able to spend the film’s budget not all at once, but rather in tranches. The rest of the funds could also be parked at a bank. Also, since Rising Star would formally be an independent foreign production, this would meet some other qualification criteria.

 The point of this financial engineering was to satisfy German tax eligibility, and to say that parking money (that were earning interest) was – wink wink – solely for the purpose of making a movie, because without such parked money no move could be made. We also absolutely don’t know for how long the movie will have to be made, so we also park the money in a deposit to earn some cash until we can spend it. And, yes, we can spend under budget!

 The beauty of this scheme from Rising Star’s point of view is that they risk very little: as a US company, all they do with the money is absolutely kosher, and, by all accounts, the movies actually were produced. Yes, you could argue that such layering was redundant, but it was not completely nonsensical, did not involve anything resembling offshore money laundering, kickbacks, or missed estimates, and, again, the movies did get produced. It would be interesting to learn more details about the exact requirements for the movies, but I wouldn’t be surprised if they were more along the lines of “deliver an expensive-sounding movie on a relatively small budget”, and less along the lines of “mislead the investors about funding”. Making money on the movies was never the point.

 So, the investors lawsuits follow the logic of “you never told us we will lose tax exempt status because you invest under 20% in actual movie production”, with the defendants going along the lines of “we did, RTFM”. Within this lawsuit logic Rising Star is redundant or purely financial service provider; however, within the logic of Andreas Schmid, it is an essential partner that delivered on all its obligations: afterall, the movies were made!

				


			

			

	

		
		
						
				Shanghay			

			
				December 17, 2025 at 11:08 pm			

			
				
				Freelancer was one of the first games I played on my first PC circa 2006, I was 16 years old at the time and had only known PS1 games previously. It was a bargain bin title at that time already, but it blew my mind initially. This was stuff that even my friends’ PS2s couldn’t deliver.

I was in love with the huge “maps” and all the stuff that was going on, and I even today I think the first 10 hours or so of the game are very well done. But in the back half, it starts to feel repetetive and the amazing dynamic universe you believe to be in at first is revealed to be rather static. But this for me is hindsight (I replayed it about 10 years later), at 15 I loved every second of it, I got wholly absorbed into the fantasy. 

I do miss the experience of buying a game from the bargain bin selection – good ol’ “Software Pyramide” – which I knew nothing of except what the box told me, impantiently installing it, and finding out if it was any good.

				


			

			

	

		
		
						
				Krsto			

			
				December 20, 2025 at 9:27 am			

			
				
				Thank you Jimmy for another great article. I can’t help myself, but I’m really curious whether the article’s subheading is an intentional or a coincidental reference to Mel Brooks’s excellent comedy The Producers, which deals with a similar theme of “creative tax management.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 22, 2025 at 7:18 am			

			
				
				Let’s just say that I do think Chris Roberts is a fascinating blend of the gee-whiz naïveté of Mr. Smith Goes to Washington and the deviousness of Mel Brooks’s titular producers. ;)

				


			

			

	





		
		
						
				Tim Kaiser			

			
				January 9, 2026 at 4:00 pm			

			
				
				While many games nowadays are under the “game as a service” model, I believe Star Citizen has pioneered something different: “game development as a service.”

You pay them money and they develop a game, and as long as the money keeps rolling it, the game will keep being developed. Will it ever be finished though? lol unlikely

Reading about Chris Robert’s history with the German tax scam, it has removed most of the doubt in my mind in the question of “Is Star Citizen a good faith effort gone wrong? A good faith effort turned into a scam? Or a scam from the beginning?”

I’m not sure what it started as but at this point it is definitely not a good fath effort and is just them trying to milk players’ cash for as long as possible.

				


			

			

	

		
		
						
				Dean Walker			

			
				April 9, 2026 at 4:17 pm			

			
				
				What’s really striking here is that Roberts’ problem wasn’t a lack of ideas, but the inability to constrain them. The article shows how a single concept could expand into something unmanageable, especially without strong production boundaries. It’s a good reminder that in game development, vision needs just as much discipline as creativity.
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This article tells part of the story of post-commercial interactive fiction.




 

After fighting the tendency for decades, I’ve finally learned to accept that I’m a bit of a conservative, if not a downright Luddite, when it comes to my interactive fiction — or my text adventures, as I still persist in calling them. Despite its name, parser-based interactive fiction doesn’t actually strike me as all that good at plot-heavy storytelling. What it does excel at is setting.

And this is just fine with me. Give me an interesting environment that I can sink my teeth into, filled with puzzles to solve and relations to tease out and exploit, and I’m all over it. Bigger is better here, as far as I’m concerned. I love a text adventure that I can live with for weeks or months, that I can leave open on a separate virtual desktop and let ruminate in the back of my mind while I’m doing other things, popping into it from time to time to try out a brainstorm or add another few rooms to the steadily expanding map of the world that I keep open in another window. Other people use Tetris as a mental palate-cleanser; I use The Mulldoon Legacy. What can I say? As you readers must surely have recognized by now, I’m kind of a weirdo.

Unfortunately for me, by the end of the 1990s, the types of text adventures I like best were beginning to fall out of favor with the post-commercial interactive-fiction community. Amidst much excitement over the newly “literary” paths the medium was blazing, a background chorus of atavistic throwbacks just like me bemoaned the dwindling number of new big games. The annual Interactive Fiction Competition, which at that time strongly encouraged its authors to limit themselves to games that could be played to completion in two hours or less, was widely blamed for the drift toward snacks instead of full meals. There is undoubtedly a lot of truth to this, but to that truth must also be added the simple reality that making a big text adventure is hard, and by this point there had long since ceased to be any tangible reward in it beyond the praise and approbation of a small group of diehards. Small wonder that so many people began to opt for shorter games; making even one of those well is more than hard enough.

Still, there has always, through all eras, been the occasional crazy person who is ready and willing to make a text adventure that is big and crunchy and unabashedly gamey in that old-school way that is guaranteed to warm this aging Luddite’s heart. There was actually a small cluster of such games around 1999. These are games to snuggle down with like your favorite blanket, perfect companions to long winter nights with a cup of tea by your side. So, I hope you’ll indulge me as I make this last article of 2025 another of my periodic homages to the humble text adventure, the first form of digital gaming I learned to love and the one I will surely never entirely leave behind until the day I die. We’ll get back to the glitzier computer games and the cutthroat commercial industry that produced them in the new year. The holiday season seems to me the ideal time for something more cozy and personal.



 

Once and Future by Kevin Wilson

PLAY ONLINE

“Therefore,” seyde kynge Arthur unto sir Bedwere, “take thou here Excalyber, my good swerde, and go wyth hit to yondir watirs syde; and whan thou commyste there, I charge the throw my swerde in that water, and com agayne and telle me what thou syeste there.”

“My lorde,” seyde sir Bedwere, “youre commaundement shall be done, and lyghtly brynge you wordagayne.”

So sir Bedwere departed. And by the way he behylde that noble swerde, and the pomell and the hauffte was all precious stonys. And than he seyde to hymselff, “If I throw thys ryche swerde in the water, thereof shall never com good, but harme and losse.” And than sir Bedwere hyd Excalyber undir a tre, and so as sone as he myght he came agayne unto the kynge and seyde he had bene at the watir and had throwen the swerde into the watir.

“What sawe thou there?” seyde the kynge.

“Sir,” he seyde, “I saw nothyng but wawis and wyndys.”

“That ys untruly seyde of the,” seyde the kynge. “And therefore go thou lyghtly agayne, and do my commaundemente; as thou arte to me lyff and dere, spare nat, but throw hit in.”

Once agayne Sir Bedwere came and toke the swerde in honde. And yet hym he could not throw hit away. Once agayne Arthur called hym false and told hym to do hys byddyng.

Than sir Bedwere departed and wente to the swerde and lyghtly toke hit up, and so he wente unto the watirs syde. And there he bounde the gyrdyll aboute the hyltis, and threw the swerde as farre into the watir as he myght. And there cam an arme and an honde above the watir, and toke hit and cleyght hit, and shoke hit thryse and braundysshed, and than vanysshed with the swerde into the watir.



So sir Bedwere cam agayne to the kynge and tolde hym what he saw.

“Alas,” seyde the kynge, “helpe me hens, for I drede me I have taryed over longe.”

Than sir Bedwere toke the kynge uppon hys bak and so wente with hym to the watirs syde. And whan they were there, evyn faste by the banke hoved a lytyll barge wyth many fayre ladyes in hit, and amonge them all was a quene, and all they had blak hoodis. And all they wepte and shryked whan they saw kynge Arthur.

“Now put me into that barge,” seyde the kynge.

And so he ded sofftely, and there resceyved hym three ladyes with grete mournyng. And so they sette hem downe, and in one of their lappis kyng Arthure layde hys hede. And than the quene seyde,

“A, my dere brothir! Why have ye taryed so longe frome me? Alas, thys wounde on youre hede hath caught overmuch coulde!”

And anne they rowed fromward the londe, and sir Bedwere behyle all tho ladyes go frowarde him. Than sir Bedwere cryed and seyde,

“A, my lorde Arthur, what shall becom of me, now ye go frome me and leve me here alone amonge myne enemyes?”

“Comforte thyselff,” seyde the kynge, “and do as well as thou mayste, for in me ys no truste for to truste in. For I muste into the veil of Avylyon to hele me of my grevous wounde. And if thou here nevermore of me, pray for my soule!”

Barracks, at the card table

Dark and dirty, this tent is where you spend most of your time, waiting for Charlie to attack. The pale lamp casts dark shadows across the room and onto your faces, even as this war does the same to your souls. You sigh as you see the scars in the eyes of your three friends: Joe, Rob, and Mark. There is a piece of paper tacked to the wall.

You see a card table here.

Some games are impossible to separate from their origin stories. Fourteen years ago, what would a review of Duke Nukem Forever have been which didn’t bother to point out that this game had been in development for longer than some of people who might be expected to play it had been alive? And if the Star Citizen money-spinner ever results in an official Version 1.0, we all know what the reviewers’ lede will be. In its far more modest way, Once and Future is the same sort of thing.

As those of you who read my last text-adventure roundup may remember, Kevin Wilson is one of the principal reasons that an interactive-fiction community still exists today. Truly a community-builder par excellence, in the mid-1990s he used his bottomless reservoirs of enthusiasm and energy to start up SPAG magazine, for many years the community’s essential journal of record, and the Interactive Fiction Competition, to this day the event around which the community’s entire calendar revolves. Less enduringly but no less impressively, he forged ties with Activision, the often neglectful steward of Infocom’s legacy, and even convinced the old dogs Marc Blank and Mike Berlyn to write up one final Zorkian trick in pure text. Amidst it all, he was working on a game of his own called Avalon, which was to be the biggest, most awesome thing ever, at least to hear him tell the tale.

Avalon was classic vaporware with all the trimmings, perpetually just around the corner — due next month, next season, early next year. This went on for a good long while — about five years, which somehow felt like a much more ridiculous span of time for a game to be in development back then than it does today. While everyone waited, Kevin Wilson just kept talking it up more and more, and the scale and scope of what Avalon would eventually achieve just kept growing in the telling. Inevitably, it all became a bit of a joke; many strongly suspected that no game would ever emerge, that good old “Whizzard,” as he was known, would never find it in himself to pronounce his brainchild finished.

In the end, though, Avalon was released, under a different name and unexpected circumstances. Mike Berlyn was so inspired by the experience of co-authoring Zork: The Undiscovered Underground in 1997 that he decided to start a company of his own to try to revive the market for commercial interactive fiction. This would probably have been a quixotic endeavor even if the enterprise had been well funded, promoted, and managed, which it was most definitely not. Cascade Mountain Publishing released just two text adventures before closing up shop with no more fanfare than it had arrived with. One was Mike and Muffy Berlyn’s Dr. Dumont’s Wild P.A.R.T.I., a game which comes and goes without leaving much impression on this reviewer. The other was Kevin Wilson’s Once and Future, renamed thusly to avoid possible confusion or legal trouble with the dozens of other media properties that used the name “Avalon” in one way or another. On November 28, 1998, SPAG devoted a special issue just to reviewing it, from no fewer than six different critical perspectives. (No one complained; everyone could agree that Kevin Wilson had done so much for the community that he could be forgiven a little bit of self-dealing — and anyway, he wasn’t even the magazine’s editor anymore by that point.)

Alas, it turned into a sad case of much ado about nothing. Promotion and retail distribution were nonexistent from Cascade Mountain’s side, and it seems unlikely that either of their text adventures ever sold more than 100 copies. As revivals go, it was a pretty thin gruel. It turned out even most of the existing interactive-fiction community didn’t care to plunk down $25 for a text adventure that came on an actual disk in an actual box.

So, Once and Future, which had had a legitimate claim to being the most hotly anticipated game within the community for several years, vanished into the memory hole with breathtaking speed. A year after that special issue of SPAG, you would be hard-pressed to figure out from the discussions on the community newsgroups that a game called Once and Future — or Avalon, for that matter — had ever existed. A belated release as freeware in January of 2001 did little to help its profile. It got short shrift even then, being written off as an awkward relic of the community’s recent past, too old to be exciting but too new and too unpopular to activate the nostalgia gene.

I’m not quite prepared to call Once and Future’s neglect a crime against the ludic arts. If Kevin Wilson actively wanted to drive off potential players, he could hardly have come up with a better way to do so than by opening his game with a lengthy (and unattributed) quotation from Le Morte d’Arthur in the original Middle English. (I’m sorry I had to subject you to that, by the way.) In many ways, Once and Future comes off as exactly what it is, a game written by a bright but less than culturally sophisticated fellow who was still in his teens during most of the years he worked on it. It’s all too easy to write the game off as a grab bag of the pop culture the young Kevin Wilson was consuming, assembled with little regard to how well the pieces fit together, or rather fail to do so. The Vietnam War plays a supporting role to King Arthur, and the whole thing wraps up with the player thwarting the assassination of President John F. Kennedy, leaning hard into the exasperating, deeply ahistorical Baby Boomer fantasy that doing so would automatically have prevented Vietnam and much else that went wrong over the ensuing decades. Structurally, the game is a slavish tribute to Brian Moriarty’s Trinity, straining to evoke the same sense of historical tragedy, without as much success. And it’s conspicuously unfinished to boot. The geography of the climax, which was once envisioned as a companion piece to Trinity’s masterful re-creation of the first test of an atomic bomb, is just a handful of nearly empty rooms with optimistic names like “Inside the Texas School Book Repository.”

And yet I just can’t bring myself to dislike Once and Future in the way that my inner critic says I ought to. (Those looking for a foolish consistency in these reviews should note that there’s a game below that I like much less than I ought to, so it will all balance out before we’re through.) Even at its most gawkish, Once and Future never ceases to be likable. It just wants so badly to show you a good time, wants so badly to be awesome. Even with its literary infelicities and occasional sketchiness of implementation, it remains surprisingly playable. Although it’s a very big game, its bigness is divided into discrete areas that never feel overwhelming. The puzzles found within each of them are nicely balanced between trivial and frustrating — fun to solve, without ever making you work too hard. There’s little danger of locking yourself out of victory unless you’re being aggressively irresponsible. In many ways, in other words, Once and Future is actually more modern in sensibility than it first seems.

To be sure, this is a game that resoundingly fails to put its best foot forward. Yet the overwrought writing above — “the pale lamp casts dark shadows across the room and onto your faces, even as this war does the same to your souls”; oh, my lord — gradually gets a lot better as you go on. Some have suggested that this is a byproduct of the game’s long gestation and Kevin Wilson’s steady improvement as a writer over the course of it, a theory which strikes me as completely reasonable. It may be going too far to say that Once and Future transcends itself — it remains intermittently gawkish from start to finish — but at certain times and places Wilson connects with a deeper vein of myth. He finds an Avalon that is not the one of Monty Python and the Holy Grail, nor even The Once and Future King, the book from which this game obviously draws its final title. It’s a before-time of primordial mist, a literal landscape of myth: “The forest and the land seem to thrum beneath the gentle caresses of the wind, singing you a tender lullaby. Far, far away you can catch the faintest hint of a flute player, blowing a soothing air that you can almost, but not quite, recognize.”

I’m just about willing to accept that all of this might be a product of free association on my part, that my critical faculties might have been irreparably undermined by my love for all those mystical 1980s records of Van Morrison. But still: Once and Future delighted and even moved me from time to time, in between inadvertently making me giggle. Not many games can produce such a combination of reactions. So, don’t read too much into the well-nigh unreadable extract you see above. Check the game out; give it a chance. You might just like it in some of the same ways that I did.



 

The Mulldoon Legacy by Jon Ingold

PLAY ONLINE

Tangled trees whip past your face as you run, stumbling and tripping through the bushes in the forest. Your breath is coming in short gasps. Not far behind are the shouts and clatter of the men chasing you. You are a young boy, and you have just shot one of the King’s deer. In your hand you clutch the piece of blue coral, snatched from the neckband of the beast.

Tangled Forest (as a young boy)

You know the woods backwards, the shaded bowers, the winding roots and scurrying creatures in damp earth. But now you are lost, or not looking where you go as you run. The sunlight flickers through the green leaves like the flash of blades. The only sounds you hear are your own laboured breathing, your pumping heart and your pursuers; getting closer.

The Mulldoon Legacy is another text adventure written by a precocious teenager who would go on to a long career in another field of gaming; whereas Kevin Wilson wound up designing board games for Fantasy Flight Games and others, Jon Ingold co-founded Inkle, a maker of award-winning narrative-driven digital games like Sorcery!, 80 Days, and Heaven’s Vault. He tells us in his introductory notes for this, his very first game, that he “wrote this when he really should have been getting on with his A-levels.” The air of tossed-off casualness is perhaps affected, for this is hardly a casual affair, but rather an enormous puzzlefest that is polished, tantalizing, and well-written in equal measure. Once and Future often feels like the work of a teenager; The Mulldoon Legacy, not so much. Where the one is gushy and excitable, the other is cool and collected.

There’s a mystery here to be slowly uncovered, but this game is really all about the setting and the puzzles. The former is a sort of magical museum, a place of intrigue and deception where anything can happen and nothing is quite what it seems. The latter are staggering in their sheer quantity and variety, being of every conceivable type and level of difficulty.

It’s abundantly obvious right from the start that Graham Nelson’s landmark Curses! was a massive influence on The Mulldoon Legacy. The same sense of whimsical magical unreality pervades this game. The sturdy structure as well is the same. After the introductory dream sequence shown above — a sequence which might lead you to expect a more plot-heavy experience than you will actually get — the game proper begins with you standing outside the museum, with access to only a couple of locations. From first to last, this game’s definition of progress is refreshingly literal: you spend most of your time seeking ways to open up the next piece of its geography. Once you penetrate a new space, you invariably find a new set of puzzles, along with some more objects and clues to help you make progress here or, more commonly, with one of the other real or metaphorical locked doors you’ve been banging your head against elsewhere in this ever-growing museum. Sometimes — again, much like in Curses! — you exit the confines of the museum to enter other dimensions of time and space, where you can suddenly find yourself in the role of a James Bond-like secret agent or the captain of a spaceship. But you always come back to the museum in the end, to ferret out some more of its secrets and force the score counter up a little more toward your goal of 256 points. These are dealt out sparingly, in ones and twos, and every one you are given feels well-earned.

As it does in Curses!, tying progress writ large to geography here works really, really well. It keeps The Mulldoon Legacy from ever feeling quite as daunting as its size suggests it should, helps to avoid that sinking feeling of wandering around through dozens of rooms and poking at dozens of puzzles without knowing where to begin. Even as it learns from the master, however, The Mulldoon Legacy lets us know that it was written more than half a decade after Curses!. It tries — perhaps not entirely successfully, but it tries — to keep you from stumbling into the walking-dead situations that I found so frustrating in Curses!, and it’s better about giving feedback and subtle nudges as you experiment with the environment. Even when I was incredibly frustrated, I had the desire to stick with it in a way I didn’t when I played Curses!.

Indeed, this game pretty well consumed me for quite some weeks last summer. I solved it without a hint, a fact of which I am inordinately proud. It wasn’t easy; my Lord, was it not easy. Do you want to know how determined I became to beat this game on its own terms? So determined that I brute-forced one math problem by typing in each of several hundred combinations, one by one, until I stumbled upon the right one. My wife looked at me like I was insane when she saw what I was doing, and she was right to do so; a productive use of my time this was not. But such are the wages of obsession. (For the record, I still don’t understand the math problem…)

If you truly want to test your mettle as a puzzle solver, The Mulldoon Legacy is an excellent game to do it with. The puzzles are often hard, but I can’t call any of them blatantly unfair. (No, not even the math problem.) In that sense, it’s a 1990s version of Infocom’s Spellbreaker — only much, much bigger.  Even though I played it in the bright days of summer, I find that I associate it in my mind with Christmas; it’s something to do with the atmosphere of a cold, dark winter’s night, not to mention the inverted Christmas tree you find hanging in the museum’s lobby. Call it a Christmas game, then, in the same sense that Die Hard is a Christmas movie. But whatever time of year you choose to tackle it, The Mulldoon Legacy will give you all you can handle and then some.



 

Not Just An Ordinary Ballerina by Jim Aikin

PLAY ONLINE

It’s Christmas Eve. Rather late on Christmas Eve.

Just this afternoon your darling 7-year-old daughter Samantha announced that fully a week ago she mailed a letter to Santa Claus asking for Sugar Toes Ballerina, the unbelievably sought-after, impossible-to-find fad doll of the decade. Unwilling to see little Sam heartbroken on Christmas morning, you frantically phoned every toy store in town. Miraculously, you found a shop that claimed to have a Sugar Toes Ballerina in stock!

But that was two hours ago — before the flat tire. Now it’s getting dark, and icy weather is closing in. The address you were given, on the outskirts of town, has proven to be that of a dilapidated and disreputable-looking shopping center — not a modern chrome-and-neon strip mall, either, but a hulking two-story structure that looks to be the ill-favored offspring of a fairy castle and a canning factory. The shopping center is tucked well back from the street among brooding skeletal trees. Other than a few dim yellowish lights that show no trace of holiday spirit, the building is shrouded in gloom, and yours is the only car in the parking lot.

The Parking Lot

Except for your car and the dirty snowdrifts in the corners, this broad expanse of pavement is entirely empty. The wind whistles a little, and instinctively you hunch your shoulders and turn up your collar. The dark bulk of the shopping center squats in decaying splendor to the south, and a paved walkway leads in that direction.

Jim Aikin has been the interactive-fiction community’s resident lovable curmudgeon for a good long while. An accomplished cello and keyboard player, former editor of the now-defunct Keyboard magazine, author of fantasy and detective novels, and unrepentant grammarian, he knows for a fact that he can write much better than you can, whoever you happen to be. I’ve been dropping into his blog from time to time for what seems like forever, just to see what he’s been getting up to. Somehow it’s nice to know that he’s still plugging away at his creative interests, even as he’s constantly complaining about the lack of remuneration and recognition they bring him. He’s mostly on the same side as me when it comes to the Big Issues of the day that he takes up, but he does tend to ram his opinions home with a pile-driver where a softer touch might prove more persuasive. He’s a world-class grump with a heart of gold. A man with the preternatural ability to spot the one cloud lurking at the margins of any given clear blue sky, he’s been vacillating between denouncing the text adventure as a bastardized, inherently unsatisfactory form of media and releasing new text adventures of his own for as long as I’ve been aware of him.

All of that began with Not Just an Ordinary Ballerina, which popped out of nowhere in 1999, just a few months after The Mulldoon Legacy. (This is kind of a trend for epic text adventures: as often as not, they seem to be the work of completely unknown authors who arrive out of the blue from what might just as well be an alternative dimension.) Like Jon Ingold, Aikin was inspired by Curses! to make a game of his own. You can spot its influence not least in the way that his game too makes a magical-realist mountain out of the most ordinary of molehills: here, the buying of a Christmas gift for your daughter replaces a hunt in your attic for a map of Paris. Yet Aikin was far less aware than Ingold of the dialog that had been going on in interactive-fiction circles since Curses!. He has since admitted that he filled his game with mazes — about half a dozen of them, constituting hundreds of empty rooms in the aggregate  — because he honestly didn’t know that the cognoscenti now considered them beyond the pale. Not Just an Ordinary Ballerina was in no sense of the word fashionable, even in 1999, but it has a lot to recommend it if you love to untangle an intricate web of tough, crunchy puzzles.

For me, the simultaneously best and most disappointing aspect of the game is the setting, a down-at-the-heels shopping mall just after closing time on Christmas Eve. If anything, it feels more resonant today than it must have back then, what with the decline of retail capitalism that has left the United States littered with so many zombie shopping malls. My disappointment comes from the fact that, for all that Aikin describes the mall with vivid precision, he never leans into the theme the way he might have, never tries to draw out a deeper critique of the culture of conspicuous consumption that produced and then abandoned these spaces, whose sense of vacant sterility is only increased by miles of Christmas lights and piped-in Mariah Carey songs. He’s content to use his mall as merely a setting for an adventure game, with tons of opportunities for puzzles tucked within its twenty or so separate shops of every imaginable description. And this is of course fine. A reader isn’t entitled to criticize a writer for failing to ride his preferred hobby horses. (Thus says your humble critic, having just done so.)

When all is said and done, then, Not Just An Ordinary Ballerina is about its puzzles, which are as numerous, as varied, and as frequently difficult as those of The Mulldoon Legacy. One of the very first that you need to solve in order to get anywhere at all involves converting numbers between the familiar base-ten system and two other bases. (No, computer programmers, these aren’t base-sixteen or even base-eight.) If an exercise like that sounds like fun to you, know that there’s a lot more fun of a similar nature to be had here. If it doesn’t, it’s probably best that you stay far, far away from this one. The same dynamic applies to sitting down to map some absolutely ginormous mazes.

The mazes aren’t my biggest issue with this game; I actually find the things oddly soothing to map out from time to time. But Not Just an Ordinary Ballerina does have two other weaknesses that cause it to fall down a bit in my estimation when I compare it with The Mulldoon Legacy. The one is the decision to open up a huge swath of the world after the player has solved only a few preliminary puzzles; this makes it feel confusing and overwhelming in precisely the way that The Mulldoon Legacy mostly manages to avoid, sending you trekking endlessly back and forth over the map trying to figure out where you should be focusing your efforts. (It doesn’t help that there’s an inventory limit, meaning that you can’t even carry everything with you everywhere, but have to make the rounds in relays from wherever you’re stashing your loot.) The other problem is the multitude of opportunities to lock yourself out of victory. I’m not sure that any of these traps were really intentional on Jim Aikin’s part, but neither does he seem to have expended much energy trying to steer you away from them in the way that Jon Ingold did. The knowledge that you might do something now that will leave you stuck hundreds of moves later is a kind of stress that very few players enjoy.

On the other hand, Not Just an Ordinary Ballerina does do one better than The Mulldoon Legacy in another respect: it sports a comprehensive hint system built right in. So, you can kind of set your own rules for how you play. For instance, you might give yourself permission to look at the first, vague hint relating to each puzzle as a matter of course. I’m a big supporter of games of all types that let you play them your way.

That said, I must admit that I did bounce off Not Just an Ordinary Ballerina before I collected more than a quarter of the points. The issue may have been one of simple timing. I jumped into this game right after finishing The Mulldoon Legacy; maybe I just wasn’t up for another drawn-out intellectual death struggle. I can say, however, that I still feel a little bit bad about failing to stay the course. I might just revisit this game at some point, if I can ever find the time. Maybe in my dotage, when I will have need to something to keep the old synapses firing properly. If ever there was a game to fill that bill, it is this one.



 

Worlds Apart by Suzanne Britton

PLAY ONLINE

Lost.

Something is lost -- something that permeated through to the deepest waters of the ocean. You feel a tingling, then a burning at the back of your neck, a burning that spreads throughout your body as gills struggle for oxygen that isn’t there any longer. The silence within turns into silent panic. You try to ascend to the surface, but the not-water closes in around you with the weight of solid rock. It is at once solid and suffocatingly empty, and there is no channel of escape.

Readers, this is the most painful of these reviews for me to write because I know going in that it won’t do justice to the game in question. Worlds Apart, a text adventure released by Suzanne Britton during the last fortnight of the twentieth century, is a genuinely important work in the interactive-fiction canon, with a critical reputation that has only grown over the years. It is currently the second highest-rated game of the 1990s on The Interactive Fiction Database, behind Michael Gentry’s perennial Anchorhead. There is no doubt in my mind that it deserves its reputation, being a rare member of a nearly nonexistent breed, a huge text adventure that isn’t a puzzlefest at bottom. Yet neither can it be dismissed as just another short story — or rather novel in this case — where you have to type something from time to time in order to be given permission to read the next page. Worlds Apart presents a true interactive world for you to explore. But it shames and saddens me to say that I just can’t bring myself to care about it the way I should.

All readers have blind spots. (Your humble critic says, knowing he needs to mount some sort of defense of himself.) One of mine is a certain stripe of fantasy fiction — embarrassingly enough, the more serious and literary stripe, the kind that prides itself on not just being a gloss on some historical earthly culture or established set of tropes, that tries to present a new world with absolutely no relation to our own. I recognize the creative effort that goes into such fictions, but I have no interest whatsoever in reading them. I find them utterly irrelevant to my life as a human being on Planet Earth.

Sadly for me (and for those of you expecting a proper review), Worlds Apart is this kind of fantasy fiction. “For over twenty years, I dreamed about an alternate universe I called the Higher World,” Suzanne Britton tells us. “For three of those years, I poured almost all of my creative energy into a novel-length story set in that universe.” Playing Worlds Apart, it’s easy to believe that it would have taken that long to make. The prose is consistently vivid, particularly when it comes to the descriptions of nature. (I wasn’t all that surprised to find out that Britton is an excellent nature photographer as well as writer.) Britton has invented a full-fledged alien society, complete with castes and classes and social mores, which resembles none of the ones found on Earth in any but the most tangential ways. Her characters are not humans, not even terribly human-like in the way of your stereotypical elves and dwarves and hobbits, and yet they act believably within the framework she’s set up. All of this is extraordinarily difficult to do at all, much less do well. And Suzanne Britton does do it well.

Because I could see from the outset that Worlds Apart is objectively Good, I gave myself a stern talking-to going into it, ordering myself not to be dismissive. I went so far as to open a window for note-taking — notes which entailed not lists of puzzles and objects and clues, as they usually do, but rather lists of characters and a lexicon of the strange words I encountered. In the end, though, the creeping sense of ennui did me in, as it always does when I try to force myself to care about this type of fantasy fiction. This is 100-percent my problem, not the game’s or its author’s.

By way of offering some kind of relevant criticism, however, I will just note that the game isn’t completely free of the issues which always tend to dog the more forthrightly literary, puzzle-less or puzzle-lite strains of interactive fiction. At times, I found myself stuck in conversations that I couldn’t figure out how to end, hunting about for an arbitrary keyword or just waiting for an arbitrary number of turns to elapse. And I found some of the puzzles that do exist quite obscure, a matter more of figuring out what the author wanted to happen next in the story than asking myself what I would do in the situation before me. I do harbor a vague suspicion, as I do so often when I run into these kinds of works, that Worlds Apart might have turned into an even better version of itself if it had ditched the parser and gone with a hypertext engine. Then again, my inability to work up much of an interest in the story and setting surely made me less patient with its foibles than I might ideally have been.

So, don’t let my carping put you off too much. Some people have described playing Worlds Apart as thoroughly entrancing, an immersive journey like nothing else they have ever experienced in an interactive work. I normally don’t include games that didn’t grab me in these occasional interactive-fiction roundups, simply because I write no more than one or of them per year, and I’d much rather accentuate the positive when I do get the chance. But with Worlds Apart, the problem is so clearly with the player rather than the game that I’ve made an exception. If you’re at all interested in interactive fiction, you owe it to yourself to give this game a try. The potential rewards are too immense not to.



 

Augmented Fourth by Brian Uri!

PLAY ONLINE

“In ye go!” With a heave and shove, two burly guards in matching green tights toss you into Orchestra Pit. As the earthen sides rush past you and sunlight dims, you have the sinking sensation that perhaps “Ode to a Duck” was not the best choice from your repertoire...

Orchestra Pit, in Midair

The earthen sides of this pit look loose and near the consistency of mud. They seem to rush past as the speed of your descent increases.

Augmented Fourth is another fantasy game, but it is light-hearted and easygoing where Worlds Apart is ambitious and demanding. Philistine that I am, I got on much better with it.

This game never aspires to be anything more than a romp, but what a fun romp it is. Like its author, who was studying music, computer science, and mathematics at Virginia Tech when he wrote it, its protagonist is a trumpeter. In this world, however, music is magical. (Well, okay, it’s magical in our world as well, but here the magic is far more concrete.) Boiled down to brass tacks, Augmented Fourth is Infocom’s Enchanter, but with the spells in your spell book replaced by magical refrains you can play on your trumpet. Fortunately, it’s a sturdy conceit to build an adventure game around. And even more fortunately, Augmented Fourth is as clever and charming as the Infocom classic that so plainly inspired it.

This is by a considerable margin the smallest of the allegedly epic games I’ve covered today — maybe five hours or so if you’re taking your time, enough to call it fairly large by modern standards, but on nothing like the scale of the four games I’ve already written about. It’s also, by an even greater margin, the least taxing of the group. The puzzles here are all quite straightforward, but that doesn’t prevent the solutions from being loopy fun. This is one of those games that keeps you trucking along just to see what amusing nonsense it’s going to come up with next. It’s sharp and smart and funny without ever feeling like it’s trying too hard, which is not something I can say all that often about would-be humorous ludic fantasy.

Augmented Fourth evinces a crazy level of polish. The latest version dates from 2020, twenty years after the first release; this says something about Brian Uri!’s commitment to sanding off every single rough edge. I’ve heard a few people over the years say that it might go too far in this direction, if you can imagine such a thing is possible — that there’s an air-tightness about the implementation that some wish to conflate with soullessness. But these people are not me; knowing the sheer amount of work that goes into making something that feels as breezy and effortless as this does, I can only applaud the author for his efforts.

This is the only game on this list that I would recommend — would recommend full-throatedly, in fact — to someone who hasn’t played a lot of interactive fiction, or hasn’t done so recently. If all of those giant games above seem way too intimidating, fair enough: give this one a try. It won’t change your life, but it will make you smile. And sometimes that’s all you really need, isn’t it?



 

And now for something completely different…



 

Aisle by Sam Barlow

PLAY ONLINE

Late Thursday night. You've had a hard day and the last thing you need is this: shopping. Luckily, the place is pretty empty and you're progressing rapidly.

On to the next aisle.



Interesting... fresh Gnocchi -- you haven't had any of that since... Rome.

The aisle stretches to the north, and back to the south. The shelves on either side of you block your view of the rest of the supermarket, with only the brightly coloured aisle markers visible.

You have stopped your trolley next to the pasta section, bright plastic bags full of pale skin-tone shapes.

There is a brunette woman a few metres ahead, filling her trolley with sauces.

Just as the evolution of computing technology came to mean that the only effective barrier to the size of a text adventure was the energy of its creator, a rather perverse counter-movement started up, determined to see how small you could make a work of interactive fiction and still deliver a reasonably coherent experience. The first Competition of 1995 featured a game that took place entirely in one room, and it wasn’t even the first of its kind. In 1999, Sam Barlow pushed this trend to its ultimate extreme, by making a “game” that consisted of just a single turn.

Some of you may recognize Sam Barlow by name. Like Kevin Wilson and Jon Ingold, he’s one of a surprising number of authors from interactive fiction’s amateur scene who went on to careers in more commercially viable forms of gaming. Barlow has been making a heroic effort in recent years to resuscitate on a sounder basis the old 1990s vision of the interactive movie that is built from live-action footage of real human actors. Although I haven’t played any of them myself — too many old games on the syllabus! — each of Her Story, Telling L!es, and Immortality has garnered strong reviews.

Long before any of that, though, there was Aisle. As you all have doubtless gathered by now, I tend to be rather skeptical of interactive fiction’s avant garde, but this game really works for me. The scene is the interior of a grocery store just before closing time, when most of the shoppers have gone home to their families, leaving only lonely stragglers like you to haunt the aisles, filling up their carts with microwave dinners and beer. In this aisle of the store your attention is attracted by two things: a woman you’ve never met and a bag of gnocchi, which reminds you of a trip to Rome. You have one turn to do something.

In truth, calling Aisle a one-turn game is a bit of a cheat. It explicitly tells you that it’s meant to be played over and over. You can only begin to properly interrogate your relationship with Clare, the woman you were with in Rome, once you’ve learned that name from one of the ending paragraphs.

Aisle isn’t an internally consistent story space, and this is arguably its biggest weakness. While most of the endings cast you as a jilted lover, some of them rather jarringly rejigger that picture so that you and Clare are still a happy couple. A few others cast you as an addled religious fanatic, or just a plain old psychopath. I don’t know quite how I feel about this; it seems to some extent a betrayal of the central premise. On the other hand, maybe it reveals a deeper truth, about how unknowable and unpredictable the life and thoughts of any random person we might see in a grocery store really are. It’s not as if the game isn’t upfront about its approach; it says at the outset that “not all of the stories are about the same man.”

All I can say for sure is that Aisle intrigues and moves me more than I would think it would if you just told me about it. For the record, the most evocative ending that I’ve found is this one, what with the ocean of isolation and loneliness it reveals, the modern condition of way too many of us in this strange hyper-digital age of ours.

>x trolley

The trolley is a small cage of steel with bent rubber wheels. Full of your shopping: meals for one, drinks for one (well, drinks for several, but hey, who's counting?).



Gnocchi for one wouldn't really work. You settle for spaghetti and continue on to the next aisle.

Happy holidays, everyone. In the coming year, may we all find ways out there in the real world to lessen our own isolation and that of others.
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				21 Responses 
			


						
		
						
				Jason Dyer			

			
				December 19, 2025 at 4:59 pm			

			
				
				Huh, I thought the “multiple realities” was Part of the Point on Aisle. That is, actually realizing that there are multiple overlapping stories and trying to work out just which stories are going on and which settings and what goes with what is part of the interest.

(You get this happening, kind of, in Her Story as well.)

It also is a little like how in Photopia there’s a moment where you pick a direction to go (north, south, east, west) and the narrative follows that direction because it’s someone telling you a story and there’s no reason to go the “wrong” way; so the reality is determined by your action, rather than your actions are being done in a pre-determined reality.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 19, 2025 at 5:09 pm			

			
				
				It never occurred to me to approach it that way. Food for thought, to be sure…

				


			

			

	





		
		
						
				Rowan Stewart			

			
				December 19, 2025 at 5:31 pm			

			
				
				Great article and fun to remember these games. But it seems a bit unfair to blame Kevin Wilson for the archaism of the opening passage. Unless I am missing something it’s a faithful quotation from Malory in the original spelling.

The dark shadows over everyone’s faces and souls are all Wilson’s own, of course.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 19, 2025 at 7:08 pm			

			
				
				That doesn’t mean he had to put it in his game. ;) It’s hard to imagine a less welcoming opening. Surely someone must have told him this wasn’t a good idea.

				


			

			

	
		
		
						
				vykromond			

			
				December 20, 2025 at 2:58 am			

			
				
				It’s a fair cop that he didn’t have to put it in the game, but the text does read (to me) like you are criticizing the game author for his poor grasp of Old English- you even contrasts it with Garriott ‘s arbitrary use of ‘thee’ and ‘thou,’ favouring the latter.

				


			

			

	
		
		
						
				Ross			

			
				December 20, 2025 at 4:03 am			

			
				
				It’s ridiculous, I know, but I also have a hard time, like, accepting that “thee” is the objective pronoun. Something about the cadence just gives it Strong Subjective Pronoun Energy. (It’s because it rhymes with he and she. And “ye” for that matter. It should be me/thee/ye/he/she, not I/thou/ye/he/she)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 20, 2025 at 6:46 am			

			
				
				These are fair points. I’ve made an edit. Thanks!

That said, I agree with Ross that the text seems subtly off for being a direct quotation from Malory. This is the Middle English from H. Oskar Sommer’s 1889 edition, which I think is still regarded as fairly definitive. It actually strikes me as more readable.

Therfore sayd Arthur vnto syr Bedwere take thou Excalybur my god swerde and goo with it to yonder water syde / and whan thou comest there I charge the throwe my swerde in that water & come ageyn and telle me what thou there seest / My lord sad Bedwere your commaundement shal be doon & lyghtly brynge you worde ageyn So syr Bedwere departed / & by the waye he behelde that noble swerde that the pomel & the haste was al of precyous stones / & thenne he sayd to hym self yf I throwe this ryche swerde in the water therof shal neuer come good but harme & losse / And thenne syr bedwere hydde excalybur vnder a tree / And so as sone as he myght he came ageyn vnto the kygn and sayd he had ben at the water and had throwen the swerde in to the water /

What sawe thou there sayd the kyng / syr he sayd I sawe no thynge but wawes and wyndes / That is vntrewly sayd of the sayd the kynge / Therfore goo thou lyghtelye ageyn and do my commaundemente as thou arte to me leef & dere spare not but throwe it in / Than syr bedwere retorned ageyn & took the swerde in hys hande / and than hym thought synne and shame to throwe awaye that nobyl swerde / and so efte he hydde the swerde and retorned ageyn and tolde to the kyng that he had ben at the water and done his commaundemente / what sawe thou there sayd the kyng Syr he sayd I sawe no thynge but the waters wappe and wawes wanne A traytour vntrewe sayd kyng Arthur now hast thou betrayed me twyse / Who wold haue wente that thou that hast been to me so leef and dere and thou arte named a noble knyghte and wold betraye me for the richesse of the swerde / But now goo ageyn lyghtly for thy longe taryeng putteth me in grete Ieopardye of my lyf / For I haue taken colde / and but yf thou do now as I byd the / yf euer I may see the I shal slee the myn owne handes / for thou woldest for my ryche swerde see me dede

Thenne Syr Bedwere departed and wente to the swerde and lyghtly took hit vp / and wente to the water syde and there he bounde the gyrdyl aboute the hyltes / and thenne he threwe the swerde as farre in to the water as he myght / & there cam an arme and an hande aboue the water and mette it / & caught it and so shoke it thryse and braundysshed / and than vanysshed awaye the hande wyth the swerde in the water / So syr Bedwere came ageyn to the kyng and tolde hym what he sawe

Alas sayd the kyng helpe me hens for I drede me I haue taryed ouer longe / Than syr Bedwere toke the kyng vpon his backe and so wente wyth hym to that water syde / & whan they were at the water syde / euyn fast by the banke houed a lytyl barge wyth many fayr ladyes in hit / & emonge hem al was a quene / and al they had blacke hoodes / and al they wepte and shryked whan they sawe Kyng Arthur

Now put me in to the barge sayd the kyng and so he dyd softelye / And there receyued hym thre quenes wyth grete mornyng and soo they sette hem doun / and in one of their lappes kyng Arthur layed hys heed / and than that quene sayd a dere broder why haue ye taryed so longe from me / Alas this wounde on your heed hath caught ouermoche colde / And soo than they rowed from the londe / and syr bedwere behelde all tho ladyes goo from hym

Than syr bedwere cryed a my lord Arthur what shal become of me now ye goo from me / And leue me here allone emonge myn enemyes / Comfort thy self sayd the kyng and doo as wel as thou mayst / for in me is no truste for to truste in / For I wyl in to the vale of auylyon to hele me of my greuous wounde

And yf thou here neuer more of me praye for my soule


Because they were all hand-copied, there are multiple versions of most old texts that stem from before the invention of the printing press. But still, I wonder just where Kevin Wilson was copying from…

				


			

			

	

















		
		
						
				Mike Russo			

			
				December 19, 2025 at 7:43 pm			

			
				
				Jimmy, have you played Jim Aikin’s The Only Possible Prom Dress?  It’s somewhere between a remake and a sequel to Ballerina, and is likewise a massive puzzle-fest but adopts some more modern design approaches, like preventing you from locking yourself out of victory and providing a bit of direction about where you can make progress.  I don’t believe there’s very much that depends on having played the first game — it only came out in 2022, so I don’t think Jim assumed many folks would be familiar — so it might make for an easier entry point to the series!  Here’s the IFDB link:

https://ifdb.org/viewgame?id=u4u57v2ggfcqvll7

Speaking of recent giant TADS puzzle games, I can’t not mention How Prince Quisborne the Feckless Shook His Title — this is one of the most massive games I’ve ever played, chock-full of puzzles as well as tons of little vignettes and asides as you and your sidekick — the eponymous prince — traverse the world, and it also winds up surprisingly heart-warming to boot.  Based on your writeups in this article, I very much suspect you’d enjoy it.  IFDB link to that:

https://ifdb.org/viewgame?id=wfms4lves15ao642

(I suppose I should mention I beta tested both of these, but IF-world is a small one!)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 19, 2025 at 7:49 pm			

			
				
				I’ve heard of the first, but not the second. But both sound like games I’d love to play. As you can probably imagine, it’s just really, really hard to find the time while keeping up with the games I need to write about here.

				


			

			

	





		
		
						
				Mateus Fedozzi			

			
				December 20, 2025 at 12:45 pm			

			
				
				The most interesting thing about this article is not the reviews themselves, but it’s how it introduces two names that will surely appear here a lot in maybe ten or twenty years, when Maher reaches the 2010s and 2020s (if you intend to go this far, Jimmy!). Jon Ingold and Sam Barlow are heroes to any current interactive fiction lover.

				


			

			

	

		
		
						
				Niccolò			

			
				December 20, 2025 at 3:55 pm			

			
				
				I almost jumped on my seat when I read Sam Barlow’s name! His games (Her Story and especially Immortality) are absolute masterpieces that should definitely be experienced by anyone with any sort of interest in interactive fiction of any kind.

				


			

			

	

		
		
						
				Arthur			

			
				December 20, 2025 at 4:50 pm			

			
				
				Having read your weirdo blog for the last fifteen years… Keep being weird!!!

				


			

			

	

		
		
						
				arcanetrivia			

			
				December 20, 2025 at 8:42 pm			

			
				
				It turned out even most of the existing interactive-fiction community didn’t care to plunk down $25 for a text adventure that came on an actual disk in an actual box.

Now that such media is retro-cool again, you might be able to get people to do it, although maybe not for a single text adventure (and apparently one that, uh, could use some work) at that price.

I’m probably quite far from the average reader in that I didn’t find the pasage from Malory all that difficult to get through 

				


			

			

	
		
		
						
				arcanetrivia			

			
				December 20, 2025 at 10:20 pm			

			
				
				Sigh, I keep forgetting your site strips emojis out of comments… there was supposed to be the “sweating smile” one at the end, there.

				


			

			

	





		
		
						
				a			

			
				December 21, 2025 at 7:54 am			

			
				
				I brute-forced one math problem by typing in each of several hundred combinations, one by one, until I stumbled upon the right one.

Oh dear. You didn’t really understand anything about that puzzle, did you?

				


			

			

	
		
		
						
				P-Tux7			

			
				December 21, 2025 at 8:58 am			

			
				
				I think Jimmy understood something else that’s important – how to love something (or someone) enough to put up with them even when you don’t get them.

				


			

			

	





		
		
						
				Rowan Lipkovits			

			
				December 22, 2025 at 7:05 pm			

			
				
				“a game that took place entirely in one room, and it wasn’t even the first of its kind”

I believe the current scholarship in regards to the earliest one-room games points to Zenobi Software’s 1988 “Behind Closed Doors”, where the player finds themself locked in an outhouse.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				December 23, 2025 at 11:48 am			

			
				
				I didn’t know about that one. Thanks!

				


			

			

	





		
		
						
				Jason			

			
				December 23, 2025 at 2:47 am			

			
				
				I love these IF roundups and am always super excited when you post one. I skipped The Muldoon Legacy because Make It Good didn’t really work for me. Can’t wait to take a look at it.

Her Story and Immortality are really, really good.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				January 2, 2026 at 11:41 am			

			
				
				There’s another way of creating an interactive text narrative now, namely uploading a tabletop RPG adventure to an AI service and telling it to act as game master. It can be fun if you’re not a stickler for rules, if you want true interactivity, and if you’re comparing it to a dorm room dungeon master and not great or even good books. Using a human written text gives the session structure, so it’s a closer recreation of the tabletop experience than Zork or Ultima. And since it’s all make believe you can relabel hallucination as “improvisation.” 

I used a short Shadowrun adventure called Silver Angel from the late 80s as a lark, I’ll wait for the services to be able to handle more context before I try again. I noticed it’s better to find scenarios that don’t engage in railroading. Silver Angel has a contact who gets murdered by an evil corporation after giving you clues, no matter what. (What if I’m role playing a really charismatic guy and want to protect her?) The writer wanted to establish the tone of the setting, but early pen-and-paper designers didn’t realize they were competing with computer games and needed to embrace the flexibility of pen and paper.

A problem I have with the usual interactive narrative/dialog in games is that there’s always a best option that renders the rest moot. I remember an explanation for why DVDs weren’t used to include the option of viewing a scene from different angles: “The director’s getting paid to choose the best angle already.” So it is with dialog and plot in the most beloved stories: the writer was paid to make the best choices. 

Speaking of writers and text adventures, former PC Gamer editor Gary Whitta wrote an adaptation of A Mind Forever Voyaging when he was starting out as a screenwriter, without asking Activision for the rights first: https://scriptshadow.net/screenplay-review-a-mind-forever-voyaging-screenplay-link-included/. Whitta was also an early World of Warcraft player who went on to write a script for a Warcraft movie. It wasn’t very good, but it was better than the retconned retelling of the first game they eventually went with.

				


			

			

	

		
		
						
				Jack Brounstein			

			
				January 3, 2026 at 8:01 pm			

			
				
				I think Aisle is incredible, but I agree the “multiple realities” aspect is a weak point—I just don’t like that fundamental facts about the universe of the game can change based on my decisions.  It reminds me too much of the unfair Police Quest-style puzzles, where your car has a flat tire if and only if you forgot to inspect it first.  (I have the same complaint about Emily Short’s Galatea, one of a few reasons I think Alabaster is better.)  

I suspect that part of the concern was that a single, consistent story is that it might lead players to think that there was a specific correct action to find, and including contradictory information cuts against that somewhat, but it doesn’t necessarily even achieve that.  I’m pretty sure I remember looking up reviews of Aisle from around its release and found someone talking about how they had “solved” the game by following the strands to the “true” ending where the player had murdered Clare.  Some people just see everything as a puzzle to be solved, not a mood to be experienced.
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This article tells part of the story of real-time strategy.






The first-person shooter and the real-time-strategy game, those two genres that had come to absolutely dominate mainstream computer gaming by the end of the 1990s, were surprisingly different in their core technologies. The FPS was all about 3D graphics, as aided and abetted by the new breed of hardware-accelerated 3D cards that seemed to be getting more powerful — and also more expensive — almost by the month. A generation of young men whose fathers might have spent their time tinkering with hot rods in the garage could be found in their studies and bedrooms, trying to outdo their peers by squeezing a little bit more speed and fidelity out of their “rigs”; in this latest era of hot-rodding, frame rate and resolution were the metrics rather than quarter-mile times and dynamometer results.

The technology behind the RTS was fairly traditional by comparison; these games relied on sprites and pixel graphics that weren’t that dissimilar in the broad strokes from the graphics of the 1980s. Running them was less a continuum — less of a question of running a game better or worse — and more a simple binary divide between a computer that could run a given game at an acceptable speed and one that could not. If you happened to be a fan of both dominant genres, as plenty of people were, your snazzy new 3D card had to sit idle when you took a break from Quake or Half-Life to fire up Command & Conquer or Starcraft.

Still, one didn’t have to be much of a tech visionary to see that the unique affordances of 3D graphics could be applied to many other gameplay formulas beyond running around and shooting things from an embodied first-person perspective. The 3D revolution offered a whole slate of temptations to RTS makers and players. Instead of staring down on a battlefield from a fixed isometric view, you could pan around to view it from whatever angle made most sense in the current situation. You could zoom in to micro-manage a skirmish in detail, then zoom out to take in the whole strategic panorama. Embracing the third dimension in graphics promised to bring a whole new dimension of play and spectacle to the RTS.  Already in 1997, RTS games like Total Annihilation and Myth: The Fallen Lords were making some use of 3D technology to bring some of those features to the table.

But it wasn’t until Homeworld, a game developed by Relic Entertainment and published by Sierra in late 1999, that an RTS went all-in on 3D, moving the battlefield from the surface of a planet to the infinite depths of space, where up could just as easily be down, or left, or right. Such an experiment was surely inevitable; if these folks hadn’t done it when they did, someone else would have soon enough. What feels far less predestined is how fully-formed this first maximally 3D RTS was, so much so that it would never be comprehensively surpassed in the opinion of some fans of the genre. This is highly unusual in game development, where innovations more typically make their debut complete with plenty of rough edges, which need a few iterations to be sanded down to friction-less perfection. Homeworld, however, was a seemingly immaculate conception, the full package of technology and design right out of the gate. It frustrated the competition by leaving them with so little to improve upon. And it did something else as well, something guaranteed to endear it to me: in an era and a genre in which narrative was widely debased and dismissed, it showed how much a well-presented, intelligent story could do to elevate a game.



[image: ]The folks from Relic Entertainment who made Homeworld. Alex Garden is at center right, wearing blue jeans and a black pullover.


Most games begin with a gameplay genre: I want to make an FPS, or an RTS, or a CRPG. (Gamers do love to make an alphabet soup out of their hobby, don’t they?) But some games — including many of the most special ones — begin instead with an experience their makers wish to offer their players, then let that dictate the mechanics. It feels appropriate that Homeworld, notwithstanding its status as the canonical first 3D RTS, started the latter way, in the head of a 21-year-old Canadian named Alex Garden in the spring of 1997.

Despite his tender age, Garden thought of himself as a grizzled industry survivor, having been involved with games for five years. He had first been hired as a games tester at Distinctive Software, based right there in his hometown of Vancouver, after he met Distinctive’s founder Don Mattrick in the frozen-yogurt shop where he was working at the time. Half a decade later, he had become a software engineer at Electronic Arts Canada, the new incarnation of Distinctive, working primarily on the Triple Play series of baseball games. But Garden was a young man with big ideas, equipped with a personality big enough to sell them. He was already itching to strike out on his own and try to bring some of them to fruition.

Garden was a big fan of the old but sneakily influential 1978 television show Battlestar Galactica. One of the first pieces of media to capitalize on the craze for science fiction ignited by the original Star Wars, it was irredeemably cheesy in many respects, boasting characters with names like “Apollo” and “Starbuck” and the obligatory insufferable kid with a robot dog. But its visual effects were exceptional for the era; it offered up the most exciting pictures of combat in space that anyone had seen on a screen since its inspiration had dazzled moviegoers a year earlier. Then, too, there was a vein of myth that ran beneath all of the surface cheese to lend the show an odd sort of gravitas. Creator Glen A. Larson was a devout Mormon, and he based his semi-serialized story on that of the twelve wandering tribes of Israel, as well as the so-called Mormon Exodus, the overland trek of Brigham Young and his followers from Illinois to Utah in the mid-nineteenth century. In the show, a “ragtag fleet” of humans who look just like us seek a new home after their planet has been destroyed by the evil Cylons, a robotic race of aliens who continue to harry them even now. This new planet the humans search for is called — wait for it! — Earth, purported to be the home of a legendary “thirteenth tribe of humanity.”

You might be inclined to dismiss it all as just the usual claptrap about “ancient astronauts” and the like, one more misbegotten spawn of Erich von Däniken’s wildly popular book of pseudo-archaeology Chariots of the Gods, and I wouldn’t rush to argue with you. But to Star Wars-loving youngsters, all those portentous voiceovers gave the show a weighty resonance that even their favorite film couldn’t match. Battlestar Galactica lasted just one season on the air; its ratings weren’t terrible, but were deemed not sufficient to justify the $1 million per episode the show cost to produce. Yet it had a profound impact on some of those who saw it, both during its short prime-time run and during the decades it spent as a fixture of syndicated television thereafter. Among these people was our old friend Chris Roberts, who lifted its conceit of “World War II aircraft carriers in space” for Wing Commander, the biggest computer-game franchise of the early 1990s. And to that same list we can now add Alex Garden, who would appropriate less its surface trappings and more its deeper theme of ragtag refugees searching for a home.

To hear Garden tell the tale, the trip from Battlestar Galactica to Homeworld was a quick and logical one.

I was having a conversation with some friends about how much we loved Battlestar Galactica, and wouldn’t it be great if it was back on TV. We were also talking about how much we loved X-Wing vs. TIE Fighter, but how all you could do was pull back, pull left, and so on. So I started thinking to myself, “Wouldn’t it be great if you could have a 3D game that looked like you were watching Star Wars but had a story line like Battlestar Galactica?” And the game just came to me. Like a flash.


The idea, then, was to use 3D graphics in a different way from the norm, liberating you from a single embodied perspective and letting you roam free around and through a space battle, the way that the cameras of George Lucas and Glen Larsen were allowed to do. But at the same time, there would be more than spectacle to Homeworld. The story was key to Garden’s vision in a way that it wasn’t for most working in the RTS genre, where the single-player campaigns often seemed like mere training exercises to prepare you for the real point of the endeavor, the online multiplayer component.

Garden may have been young and unproven, but he could be very persuasive, and the blueprint for a 3D RTS that he was selling was both bracing and a fairly obvious next technological step for the suddenly ascendant genre as Warcraft II and Command & Conquer were tearing up the sales charts. On the strength of “two whiteboard presentations and no demo,” he signed a contract with Sierra On-Line, freshly pried out of the clutches of its founders Ken and Roberta Williams and ready to leave its roots in adventure games behind and go where the present-day action in gaming was. Sierra would endure a wild roller-coaster ride during the 28 months that Homeworld would spend in development, encompassing a vexed merger, a massive financial scandal, and finally another sale. Yet all of this affected Relic Entertainment, the little studio that Alex Garden founded above a nightclub in Vancouver in order to make Homeworld a reality, less than one might expect. He and the twenty or so compatriots he gathered around him just kept their heads down and kept on keeping on. Garden evinced a wisdom far beyond his years when he described his approach to leadership: “Figure out what you’re good at, assume you’re lousy at everything else, hire people to do all the things you’re lousy at, and get out of their way.”

Anyway, they had way too much to worry about in the realms of technology and design to pay much attention to corporate politics. Although most of the core gameplay concepts in Homeworld would be familiar to any RTS veteran, their implementation in 3D was uncharted territory. All past games that had tried to model space combat from an admiral’s point of view, dating back to tabletop classics like Star Fleet Battles, had struggled with the third dimension, consigned as they were to playing out on a 2D canvas. The most typical solution had been to more or less ignore the dimension of depth, to present space combat as if these were dreadnoughts floating on an ebony ocean rather than the inhabitants of an environment where up, down, left, and right were all available options at all times, and all strictly a matter of one’s current perspective on the battlefield. Needless to say, this wouldn’t do for Homeworld. How to present this three-dimensional battlefield in a way that human gamers, sad terrestrial creatures that they were, could grasp and manipulate?

They settled on an interface that stayed invisible most of the time. The screen was filled entirely with the open vista of space, through which you would ideally roam by taking advantage of one of the more baroque mice that were just starting to replace the basic two-button rodents on many new computers. You rotated the view by holding down the right button and moving the mouse; zoomed in and out using the mouse wheel; set the camera to follow a ship by clicking it with the middle button. You issued orders to your vessels by left-clicking them to select them and then right-clicking to bring up context menus — or, even better, by learning the keyboard shortcuts to the various commands. Initially, it could make for a disorienting mixture of old and new. “We found players who had very little exposure to top-down RTS games had an easier time learning the controls to Homeworld,” admits Erin Daly, lead designer of the game and the very first employee hired by Relic to join Alex Garden there above the nightclub. Once you spent some time with it, though, the interface began to seem less baffling and, indeed, the only reasonable one.

Homeworld was built as a multiplayer game first, in order to get the core gameplay working without having to think above the vagaries of artificial intelligence. Yet Alex Garden’s determination to make it a compelling, immersive fiction in addition to a place to fight with your buddies never wavered. He entrusted the world-building to a 27-year-old anthropologist, archaeologist, and part-time science-fiction writer named Arinn Dembo, the manual and the in-game script to a 32-year-old games journalist named Martin Cirulis. They made the setting and the story as rich as Garden could possibly have hoped for — in fact, far outdistancing Battlestar Galactica in detail and coherency. The eventual manual would open with 40 pages of “historical and technical briefings” in small type. At the end of the day, Homeworld may still have been a game about blowing things up in outer space, a theme handed down from the original Space Invaders, but it was going to try its darnedest to give the explosions some contextual resonance.

This isn’t to say that the story was the first thing that leaped out at the legions of eager gaming scribes who started to write about Homeworld in the magazines already more than a year before its release. And in truth it’s hard to blame them: even in its formative stages, Homeworld looked absolutely amazing, like nothing else out there. It remains a wonderland of heavenly delights for screen-shooters, presenting an endless series of striking tableaux that are each unique, because each of them stems from your game and no one else’s.
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The many published previews provide us with a rare window into Homeworld’s development. Most of all, they tell us how stable the core tenets of the design remained; by the time the first journalists came through the door, all of the fundamentals of the gameplay were in place, leaving only the endless labor of refining, refining, refining. “We had the basic control scheme nailed on day one,” laughed Alex Garden later. “Ironing out the details of that basic scheme was a simple two-year task…”

The structure of the campaign is the one place where the design was overhauled in a more dramatic way. It was first envisioned as a somewhat non-linear affair that would let players literally pick their battles as they guided their fleet from star system to star system in search of home. In the end, though, this meta-game was abandoned in favor of a more standard fixed ladder of increasingly difficult scenarios. But one important twist on the standard RTS campaign formula did survive: instead of starting each scenario from scratch, researching the same technologies and building a fleet of the same old units, you would be able to take both your current tech tree and your current fleet with you from scenario to scenario. This makes a huge difference to the overall experience, about which more in a moment.

Undoubtedly the strangest outcome of the mounting hype over Homeworld was a partnership with, of all people, the venerable rock group Yes. Prior to this point, it had been game developers who had sought comparisons and collaborations with rock stars, not the other way around. In this case, however, the initial overture came from the musicians’ side. It seems that Jon Anderson, Yes’s lead singer, had decided that an association with a computer game might be a good way to promote his band’s next album. He directed his publicist to shop the idea around the industry. It was an odd avenue of promotion on the face of it, but not completely inexplicable when you thought it through. After a reign as one of the most popular progressive-rock bands on the planet during the heyday of that style in the 1970s, releasing albums where the ten-minute tracks were sometimes the short ones, Yes had managed to pull off an opportunistic transformation in the 1980s, into sleek, New Wave-inflected pop hit-makers. Alas, the 1990s had been less welcoming, seeing Yes caught between their two identities amid ever-shifting personnel lineups, awakening only indifference outside of their dwindling hardcore fan base. With their days of getting radio play long behind them, it perhaps wasn’t so unreasonable to try to capture the attention of computer gamers, whose Venn diagram was known to have a significant overlap with that of prog-rock listeners.

Jon Anderson’s inquiries eventually led him to Sierra, who passed him on to Relic Entertainment. He came out to Vancouver to spend a day looking at Homeworld and discussing the story, although it’s questionable how deeply he understood either; he “loved” the story, he later said, because “the story line was very similar to thoughts common to human beings. We’re all trying to find our way home.” But for a songwriter famous for his nonsensical lyrics (“In and around the lake, mountains come out of the sky and stand there…”), it probably didn’t matter all that much one way or the other. He patched together several shorter songs to make one long one called, appropriately enough, “Homeworld.” (“Just what keeps us so alive, just what makes us realize, our home is our world, our life, home is our world…”) “It was really all about getting people who had enjoyed Yes in the ’70s to come back,” Anderson says. And indeed, the track does feel more like fan service than a vital artistic statement, a description which can be applied to most of the band’s latter-day efforts.

[image: ]One of these people doesn’t belong here: Alex Garden, center, visits Yes in the studio. Jon Anderson, left, speaks for his bandmates, who positively radiate their disinterest.


Be that as it may, “Homeworld” was the lead-off track on Yes’s album The Ladder, which was released on September 20, 1999. A demo of the game was included on the CD. When the full game shipped just a week later, it included promotional materials advertising The Ladder as “a striking return to form for the band” (the same words that would be used to describe every subsequent Yes album for the next quarter-century, as it happened). The song played over the game’s credits sequence. When all was said and done, it seems doubtful whether the odd cross-promotional strategy did much of anything for either Relic or Yes. Homeworld sold over half a million copies in its first six months; The Ladder sold rather less well.

But if the Yes song turned out to be kind of pointless, there was very little else in the game about which one could make the same statement. Homeworld is a marvel of focused design, a game which knows exactly what it wants to do and be, and achieves every one of its goals with grace and verve. I must admit that I didn’t finish it, but that says more about the player than it does about the game; as most of you know by now, I have no natural affinity or talent whatsoever for the RTS genre, and in the end I just had too many other games on the syllabus to spend any more time struggling with this one, which becomes very challenging by its middle phases.

Given how rubbish I am at the genre, I’m woefully unqualified to write in detail about Homeworld’s mechanical merits as an RTS; suffice to say that, while the learning curve is a bit steep for my tastes, Homeworld is amazingly mature for being the first of its 3D breed. What I’d like to drill down on here is something closer to my heart: the incredible extent to which it succeeds as a lived fictional experience. To my knowledge, no other RTS of its era comes close to it in this respect. Command & Conquer, Warcraft I and II, even to a large degree Starcraft… all had campaigns that served more as excuses for their scenarios — or, in the case of Command & Conquer, excuses for the creators to make the deliriously campy B-movies of their dreams — than compelling fictions in their own right. Homeworld is not like that. Even once the gameplay had worn me out, I still had to see the story through on YouTube, simply because I wanted to know what would happen. There are very, very few ludic fictions, from any gameplay genre, about which I can make such a statement.

Homeworld is about a group of humans from a planet called Kharak, for whom the “ancient astronauts” theory promulgated by Erich von Däniken here on Planet Earth turned out to actually be true. For there came a point when the steady march of their science “revealed a disturbing lack of commonality between our biochemical makeup and that of most Kharakid life.” Their satellites found “unusual pieces of metallic debris in high orbit,” containing “trace elements and isotope combinations unknown on Kharak.” Finally, the remnants of an enormous interstellar spaceship were found buried beneath the surface of the planet. Amidst the wreckage there was unearthed the “Guidestone,” an artifact engraved with a map of the known galaxy, highlighting Kharak and another planet labeled as Hiigara, a word meaning “Home.”

Using knowledge scavenged from the wreckage, the Kharakids spent more than a century constructing an interstellar vessel of their own, a “Mothership” capable of carrying up to 600,000 souls, suspended in cryogenic sleep, to this lost home world of Hiigara. The Mothership is a mobile factory as well as a colony ship, able to produce more, smaller ships from mined materials. (Anyone who has ever stood within ten feet of an RTS can probably sense where this is going…) It is controlled by a neuroscientist named Karan Sjet, who has volunteered to have her own brain wired into its computer systems. Karan Sjet is you, of course.

So, the campaign is about the Mothership’s search for home. The fact that your fleet and your research progress carry over from scenario to scenario makes it feel like one seamless story, epic in a way that smacks more of Civilization than Starcraft. Major plot developments occur within the scenarios more often than between them, further breaking down the standard RTS drill of mission briefing, mission, and victory screen. Individual ships become known to you for their exploits, even as they learn to fly and fight better over time. You develop a real attachment to them in much the same way you might to, say, the soldiers you send into battle in XCOM; you’ll find yourself looking out for them, trying to minimize their exposure to danger just as any humane real-world admiral would. In my admittedly limited experience, none of these feelings are at all typical of the RTS genre.

That said, a disarming amount of Homeworld’s success as a fiction comes down to its aesthetic presentation. In a genre known for its frenetic pace, built around scenarios that are considered to have overstayed their welcome if they stretch out to more than half an hour, this game is willing to take its time, with scenarios that can take several hours to finish. Everything is slower, more stately, allowing you plenty of opportunity to… well, to simply contemplate the scene before you, to think about where you have been and where you are going. The vibe is more 2001: A Space Odyssey than Star Wars or Battlestar Galactica, weird as that may sound for a game that is ultimately still about blowing things up in space. Relic made the bold choice of building the soundtrack around moody synths, strings, and choral voicings, eschewing the clichéd heavy-metal guitar riffs and techno beats that dominated the RTS scene. The choice lends the game a timeless dignity. Its real theme song isn’t the busybody Yes tune, but rather the elegiac choral voicings of Samuel Barber’s Agnus Dei, the only other piece of music in the soundtrack not composed by Paul Ruskay of Vancouver’s Studio X Production Labs. Combined with the visuals, which radiate their own stately beauty, the music makes Homeworld feel like the lone adult in a genre full of screeching adolescents. Even the voice-acting is more subdued and mature than the RTS norm — no sign of Starcraft’s cigar-chomping space marines here. In a genre known for having all of its aesthetic dials set to eleven all the time, Homeworld understands that grace notes can be more affecting than power chords.

I want to tell you about what I found to be the most jaw-dropping moment of the game, but, in order to do so, I do need to spoil the first stage of the campaign just a little bit. So, if you haven’t played Homeworld, think you might want to, and want to go in completely cold, skip to just beyond the video below….

The first two scenarios of the campaign are essentially extensions of the tutorial, in which you take the Mothership on a shakedown cruise before embarking on the long voyage in search of Hiigara. In the third scenario, you return to Kharak to take the colonists aboard and make final preparations for the real odyssey. But you are greeted there with the rudest of all imaginable awakenings: your people’s return to interstellar space has activated an ancient tripwire, prompting a race of aliens known as the Taiidan to come to your defenseless planet and pound it into uninhabitability. You’re thrown into a race to collect as many as possible of the cryogenic modules holding the sleeping colonists, which have already been fired into orbit, before the attackers destroy them as well. But this happens, like almost everything else in Homeworld, at an almost paradoxically stately pace, leaving plenty of the aforementioned room for contemplation. A wind of tragedy that Aeschylus would have understood blows through the whole thing. There is no triumphant fanfare at the end, just the quiet words, “There’s nothing left for us here. Let’s go.” Wow.


See https://www.youtube.com/embed/MjjANMCYm9o?si=Ji_22g6PzlxfW3qA



Thinking back on it, I realize that I want to set Homeworld up alongside Half-Life and FreeSpace 1 and 2 as a sort of late-1990s triptych of games that dared to do more with their fictions than anyone could ever have expected of them. All three of these titles are unabashedly difficult games aimed pretty firmly at the hardcore cognoscenti, working within action-oriented genres not particularly known for their aesthetic or thematic sophistication. And yet they all found ways to make us care about what we were seeing on the monitor screen on a deeper level than that of high scores and bragging rights. They have, for lack of a better word, gravitas. Less ideally, all three make me wish I had the time to get better at their individual forms of gameplay, so I would be better equipped to experience them as they were meant to be. But even failing that, it makes me happy to know that the old Infocom ideal of “waking up inside a story” still lived on amidst the deathmatches and corporate mergers of the turn of the millennium.

If you’re an RTS fan, you owe it to yourself to give Homeworld a shot. And if you’re not… well, you should probably play at least some of it anyway, just to get a taste of its incredible audacity and uncanny beauty. Art, after all, is where you find it.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Close to the Edge: The Story of Yes by Chris Welch and Game Design: Secrets of the Sages (2nd ed.) by Marc Saltzman; Computer Gaming World of September 1998 and January 2000; Sierra’s customer newsletter InterAction of August 1998 and Spring 1999;  Game Trade 23; Next Generation of August 1998; PC Zone of July 1998, February 1999, and November 1999.

Online sources include a video advertisement for Yes’s Ladder album and one dealing more directly with the “Homeworld,” a Homeworld retrospective by John Beford for Eurogamer, “Games That Changed the World: Homeworld“ at the old Computer and Video Games site, and a tribute to Glen A. Larsen by Jim Bennett at Deseret News.

Where to Get It: A Homeworld Remastered Collection at GOG.com includes the unaltered original game as a bonus, should you want to play it as people did back in 1999. And you might just want to: the remaster makes some significant gameplay changes which don’t thrill everybody.
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				The Yes singer actually does have an explanation for those “around the lake, mountains come out of the sky” lyrics. You should look them up!

Otherwise, I grew up with Homeworld, never beat it either but this was an absolutely incredible article. Well researched and beautifully written, does the game tremendous justice. Great job!
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				Homeworld mentionned !

Truly a gold standard in 3D RTS. And one of the most incredible French adaptations of a game I’ve ever seen – firmly following its own direction close to the original, adapted in such a way that it makes even more sense to French speakers. 2 and Cataclysm are just the same in that regard.
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				Homeworld is definitely a classic, though I have to stand up for my all-time favourite RTS: Total Annihilation (1997), which had a few “firsts” over Homeworld. 

It was the first major RTS to be fully 3D in graphics and gameplay, though the battles took place on land rather than the full 3D of space; still, the map (and units moving over it) had height and everything was simulated in a physics engine which meant that, for example, an artillery shell could hit a fast-moving scout plane if only they happened to occupy the same place at the same time. 

It was also the actual first RTS to break the mold of in-game music with a full orchestral soundtrack, one of the first compositions of legendary video game composer Jeremy Soule. The story goes that Soule had to fight over this choice and wagered a year’s salary if it didn’t have the impact he imagined – and his gamble paid off. The soundtrack was widely praised in reviews, as was the entire game.

https://en.wikipedia.org/wiki/Total_Annihilation#Soundtrack

https://en.wikipedia.org/wiki/Jeremy_Soule#1990s

				


			

			

	

		
		
						
				Ahab			

			
				January 2, 2026 at 11:02 pm			

			
				
				I’m a pretty average RTS player and I found Homeworld challenging but not overwhelming. In my view it’s quite good as a gameplay vehicle, being one of very few RTS games to make meaningful use of 3D, though not as deep (or difficult) as say, Starcraft: Brood War.

But it’s a triumph as an artistic piece for all the reasons mentioned. Few games of any genre achieve this sort of ludic narrative through gameplay, cinematic staging, aesthetic, and purpose,  RTS games least of all. The narrative feels almost old-testament biblical, being more about the liberation of a people than an ensemble of heroes (a la Starcraft, HOMM3, etc), and as in those stories, as in so much of human history, what follows isn’t always pretty!

				


			

			

	
		
		
						
				starcraft_fan			

			
				January 5, 2026 at 3:00 pm			

			
				
				In what way does Starcraft: Brood War makes use 3D?  It’s an isometric 2D RTS simulating a bit of “height”.

				


			

			

	
		
		
						
				Ahab			

			
				January 5, 2026 at 3:08 pm			

			
				
				I don’t consider BW to be 3D. The comparison to Homeworld was in terms of gameplay depth, not Z-dimension depth.

				


			

			

	









		
		
						
				Emily St. James			

			
				January 3, 2026 at 5:11 am			

			
				
				Think this “come to your defenseless planet and pound it into inhabitability” should probably be “uninhabitability.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 3, 2026 at 8:29 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Feldspar			

			
				January 3, 2026 at 5:15 am			

			
				
				Having only seen a demo (which felt overwhelming at the time) and being somewhat aware of the game Homeworld, but being a big fan of Yes growing up, I wasn’t aware that the Yes song was related to the game of the same name for many years.

The opening paragraphs do feel a bit exclusionary in their setup to position Homeworld as “the” first 3D RTS, when other companies pre-1999 were already releasing RTS games that were embracing 3D. In particular, the only RTS I have ever really liked, the Myth series from 1997-98, had 3D rendered battlefields with support for hardware acceleration, featuring the type of dynamic camera control described in the opening paragraphs as unseen in RTS at the time. Though granted, as games released in the transitional period between 2D and 3D, they still feature sprite-based characters, and the ground-based medieval fantasy setting doesn’t take advantage of 3D quite as fully as a space-based game like Homeworld.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 3, 2026 at 8:43 am			

			
				
				Fair enough. I added a bit more context and nuance to the introduction. Thanks!

				


			

			

	





		
		
						
				Mateus Fedozzi			

			
				January 3, 2026 at 10:16 am			

			
				
				Ah, Homeworld! This and Myth: the Fallen Lords may be my favorites in the genre. Homeworld ‘s plot hit really hard, mainly due to the dialogues and its mise-en-scène, and I felt like I was watching a really good si-fi movie while playing it. Still one of the greatest, definitely (as is also Myth).

				


			

			

	

		
		
						
				Marcel			

			
				January 3, 2026 at 3:20 pm			

			
				
				I love this game, but I was a bit heartbroken by it, because I also did not manage to finish it. I even remember the point that I couldn’t get past – it was the mission when you are constantly being attacked from the very start. After a few restarts, I came to the conclusion that my initial fleet, which was inherited from the previous mission, was too small. So I loaded the save from the beginning of the previous mission and replayed it to achieve a better fleet at the end of the mission and have a better starting position in the next. But even doing the best I can and not losing a single unit (IIRC), I still couldn’t finish that fateful mission… I realized that I probably still needed to go back further in the campaign, with no promise that I won’t run into a roadblock yet again in the future. So unfortunately, I dropped Homeworld. This was around 2008, maybe if I played it closer to release, when I was younger, did not have internet at home at generally was more persistent with such things, I would have replayed the whole game until completion.

But I still have great memories associated with it. As you said, the game is uniquely beautiful, I can’t really think of any comparison to it’s atmosphere, except for 2001 Space Odyssey.

				


			

			

	
		
		
						
				Ahab			

			
				January 4, 2026 at 12:13 am			

			
				
				If I can offer some replay advice, be aggressive with your salvage corvettes. Exploit every possible opportunity to capture large ships, which requires 2-6 per. You can finish the game without them, but using them makes things so much easier, especially if you find yourself short on fleet power. There’s an absolute limit to the number of ships you can build throughout the campaign – not only do salvage ships let you supplement this, but you can gain some freakishly powerful ships that you normally can’t even build.

				


			

			

	

		
		
						
				Paulo Vicente			

			
				January 4, 2026 at 5:56 pm			

			
				
				Like Ahab said, use those salvage corvettes, being a kleptomaniac is tons of fun, you’re space Napoleon fresh out of Elba and gobbling up the troops sent to stop you.

				


			

			

	





		
		
						
				Penguin in a hat			

			
				January 3, 2026 at 9:20 pm			

			
				
				Another beautifully written article.

				


			

			

	

		
		
						
				vasi			

			
				January 4, 2026 at 10:43 am			

			
				
				I’d love to hear your thoughts on why “3D RTS” never became a proper genre genre after Homeworld’s success. It sure sounds like something that could become popular, but I’ve never encountered another game that tried.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 4, 2026 at 11:23 am			

			
				
				Four contributing factors spring to mind:

1. The fact that Homeworld was so fully realized right out of the gate. There just wasn’t all that much screaming out for improvement in a new iteration of the concept.

2. Its sales history. Although it was a solid commercial success, it certainly wasn’t challenging the likes of Starcraft. (Alex Garden has confessed to a slight disappointment that it didn’t do even better that it did.) For extremely commercial-focused studios and publishers, it still made more sense to clone Starcraft, which had sold an order of magnitude better.

3. The fact that going full 3D only really made sense if you were going into deep space. If you tried to use the same technology for more conventional land-based battles, you’d end up with something pretty ugly compared to the pixel-graphics competition, what with the still-evolving state of 3D graphics at the time. Was the tradeoff worth it?

4. Timing. Homeworld appeared when the RTS craze was just about at its zenith. Said craze tailed off pretty sharply not long after the turn of the millennium, leaving not a whole lot of time for others to jump on the 3D bandwagon.

				


			

			

	
		
		
						
				Ahab			

			
				January 4, 2026 at 3:42 pm			

			
				
				I think there was room for 3D RTS’s to grow. Earth 2150 was one of my favorites, and it made meaningful use of the 3D engine, with features that wouldn’t make any sense in non-terrestrial combat like terrain deformation, day-night cycles, underground traversal, weather effects, and even climate change. And I think it held up visually just fine. But IIRC it was a bit of a flop.

				


			

			

	
		
		
						
				EngineOfCreation			

			
				January 4, 2026 at 5:18 pm			

			
				
				The Earth series was the trilogy of 2140, 2150, and 2160, so 2150 can’t have been all that much of a flop if it justified another sequel. 2140 was a budget title that slavishly adhered to the C&C formula but apparently did well enough commercially. 2150 tried the things you mentioned, but most of those features would have to be considered gimmicks of the genre in the long run, certainly not enough to hold up a game on their own. In the end, faction balance, visual clarity, and that elusive “game feel” are the core of the genre, while those other features, applied in moderation only, can spice things up.

				


			

			

	













		
		
						
				Entrari			

			
				January 4, 2026 at 11:07 am			

			
				
				I need to correct your excelent article, but the song Homeworld from Yes was possible to hear from the Credits, that were available in the start menu of the game. I know it because i played it more times I am willing to admit.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 4, 2026 at 11:15 am			

			
				
				Oh, good to know. The digital releases of the game have had the song removed, doubtless due to an expired license agreement. Thanks!

				


			

			

	





		
		
						
				John			

			
				January 4, 2026 at 12:45 pm			

			
				
				I’ve never played Homeworld, alas, but as a child I did watch Battlestar Galactica and what I remember most vividly about that show is: the constant re-use of the same visual effects shots within and across episodes.  Here’s the one of some Cylon ships flying in formation.  Here’s the one where one of the Galactica’s turrets tracks a Cylon ship.  Here’s the the one where a Cylon ship explodes.  As a kid I didn’t care too much and as an adult I’m sympathetic to the budget constraints Larson must have been facing, but it still makes me shake my head when I think about it.

				


			

			

	
		
		
						
				Leo Vellés			

			
				January 7, 2026 at 3:24 am			

			
				
				The same thing happened in the last season of the original “V’

				


			

			

	





		
		
						
				Paulo Vicente			

			
				January 4, 2026 at 5:52 pm			

			
				
				Loved playing this back in the day. I remember reading a walktrough on a games magazine that used salvage corvettes a lot, so I went on to put that into practice, built a lot of them and boarded and stole almost everything I could put my hands on, it was both cheesy and incredibly fun. Confronting the enemy with a wall of their own ion frigates is so funny.

The visuals, the music and the ambiance were top notch, one thing that worked very well is that you never really saw the various peoples face to face, so to speak, you just had their ships, voices, and the 2001-esque music, that gave the whole thing an alien outer space feel. Ok, one of the sequels had a close up of Karan on the cover (I think it was her?) but those never quite managed to capture the same alien magic.

While on the RTS genre Total Annihilation is well worth a visit too, with lots of different units and the ability to churn them out in big numbers it can give you a unique large scale feel with a busy world of frontline troops, artillery, airforce, navy, and engineers all moving around at once.

				


			

			

	

		
		
						
				EngineOfCreation			

			
				January 4, 2026 at 6:49 pm			

			
				
				>What feels far less predestined is how fully-formed this first maximally 3D RTS was

Viewed from the other direction, my answer to that would be that Homeworld-style 3D RTS has so little design space that it was relatively simple to fully explore on the first attempt. What can you really do with empty space, in terms of gameplay? It certainly creates more problems for the designers than it solves. 

As you already mentioned, getting the controls just right is much more difficult than in essentially 2D RTS games. Computer hardware, now as then, is optimized for displaying and controlling 2D environments: monitors, mice, keyboards, joysticks are all fundamentally 2D devices. 

The third dimension works just fine in a lot of genres such as FPS, racing, and what have you. However, as soon as you decouple the in-game camera from the thing you want to see/control, you multiply the cognitive load on your players and you have to limit the rest of your game as to not overwhelm them.

In RTS, map design is crucial. But again, what can you do with outer space? In terms of verisimilitude, players expect it to be mostly empty. Though imagine an empty map in a 2D RTS, and it would be a deathly boring affair. It needs obstacles, chokepoints to be interesting. If you place too few obstacles (like asteroid fields, nebulas etc.), they are irrelevant. Place too many, and you again risk overwhelming the player’s ability to navigate and literally just see through them. This might again be fine in other genres like space shooters like Wing Commander, but if you have to keep track of dozens of independent units? Not so much.

I would go so far as to call this kind of 3D a mostly aesthetic choice only, one that comes with significant gameplay trade-offs and resigns it to a tiny niche in the nowadays small RTS niche.

				


			

			

	

		
		
						
				starcraft_fan			

			
				January 5, 2026 at 12:01 pm			

			
				
				> and more a simple binary divide between a computer that could run a given game at an acceptable speed and one that could not

I think this is a false dichotomy. Numerous “non-3D” real time strategy games visibly struggled to keep their FPS when the number of units approached their engines’ maximum, and I often finished StarCraft and BroodWars missions with 2-3 FPS on my ancient pentium Thinkpad notebook, giving me an undeserved “edge” to react to events in the final battles.

				


			

			

	
		
		
						
				Zoltan			

			
				January 6, 2026 at 12:20 pm			

			
				
				What you might forget that most people back in the day often purchased a home PC as a family computer and gaming was just an afterthought. 3D acceleration was for the enthusiast market, and on a home PC most OEMs packed only an Intel i740 an S3 Virge or an Ati Rage. By 1998 Christmas you could get a 300 MHz CeleronA for cheap with 64MB RAM which chewed through any 2D title. It is not so different from most recent years where cheap laptops came with beefy 4 core i5s  but only integrated Intel cards.

				


			

			

	





		
		
						
				Vince			

			
				February 7, 2026 at 12:52 am			

			
				
				Sorry for being pedantic, but the music played during the start of the game is technically not Barber’s “Adagio for Strings” but rather “Agnus Dei”, his choral arrangement of it.

https://en.wikipedia.org/wiki/Agnus_Dei_(Barber)

I remember playing the demo from a magazine CD without expecting nothing in particular, but the moment that music started playing and the visuals panned around the mothership I was completely enthralled, and I knew I needed to play the full game.

On release, it really did feel like lightning in a bottle, everything just clicked, the visuals, the story, the music, the interface, you really feel at the center of a space opera of epic proportions.

Thanks for the excellent article as usual, Jimmy!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 9:16 am			

			
				
				Good catch. Thanks!

				


			

			

	





		
		
						
				FLEET COMMAND ONLINE			

			
				March 26, 2026 at 5:48 am			

			
				
				I think something that space RTS’ face is that space is, well, vast and empty. Homeworld 1 made it work as it helped the feel of being alone, this desperate fleet trying to make it home. But there’s no terrain, nothing strategic in that sense. You can add some things — asteroids, wrecks, but it’s easy to go overboard and make it stop feeling like space.

This is (one of) the issues Homeworld 3 had. So many of the maps were built around a massive structure or planetoid or something in the middle of the map and, so, you either need to wrestle with the interface to move around or through it, or just kind of ignore it. And, in my experience, it stopped feeling like a space battle.

Freespace also somewhat had this issue, but the size of the ships and installations essentially made ‘terrain’ for the dogfights. But I feel it is overall one of the issues that really hurt space games: there’s just not much there in space.

That said, HW1 kicks ass. HW2 is beautiful but has some of the most bizarre writing in video games. And HW3 was a bizarre travesty that just… I don’t know what anyone was thinking.
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The idea of being in the body of a guy and making love to his wife — when she believes you’re her husband, even though you’re not — was a very strange position to be in. That’s exactly the kind of thing I try to explore in all my games today.

— David Cage, speaking from the Department of WTF



The French videogame auteur David Cage has been polarizing critics and gamers for more than a quarter-century with his oddly retro-futurist vision of the medium. He believes that games need to cease prioritizing “action” at the expense of “emotion,” a task which they can best accomplish, according to him, by embracing the aesthetics, techniques, and thematic concerns of cinema. You could lift a sentence or a paragraph from many a post-millennial David Cage interview, drop it into an article from the “interactive movie” boom of the mid-1990s, and no one would notice the difference. The interactive movie is as debatable a proposition today as it was back then; still more debatable in many cases has been Cage’s execution of it. Still, he must be doing something right: he’s been able to keep his studio Quantic Dream alive all these years, making big-budget story-focused single-player games in an industry which hasn’t always been terribly friendly toward such things.

Cage’s very first and least-played game was known as simply The Nomad Soul in Europe, as Omikron: The Nomad Soul in North America; I’ll go with the latter name here, because that’s the one under which you can still find it on digital storefronts today. Released in 1999, it’s both typical and atypical of his later oeuvre. We see the same emphasis on story, the same cinematic sensibility, the same determination to eliminate conventional failure states, even the same granular obsessions with noirish law enforcement, the transmigration of souls, and, well, Blade Runner. But it’s uniquely ambitious in its gameplay, despite having been made for far less money than any other David Cage production. It’s a combination of Beneath a Steel Sky with Tomb Raider with Mortal Kombat with Quake, with a soundtrack provided by David Bowie. If you’re a rambunctious thirteen-year-old, like our old friends Ian and Nigel, you might be thinking that that sounds awesome. If you’re older and wiser, the alarm bells are probably already ringing in your head. Such cynicism is sadly warranted; no jack of all trades has ever mastered fewer of them than Omikron.



 

David Cage was born in 1969 as David de Gruttola, in the Alsatian border town of Mulhouse, a hop and a skip away from both Germany and Switzerland. He discovered that he had a talent for music at an early age. By the time he was fifteen, he could play piano, guitar, bass, and drums, and had started doing session gigs for studios as far away as Paris. He moved to the City of Light as soon as he finished school. By saving his earnings as a session musician, he was eventually able to buy an existing music studio there that went under the name of Totem. A competent composer as well as instrumentalist, he provided jingles for television commercials and the like. These kinds of ultra-commoditized music productions were rapidly computerizing by the end of the 1980s; it was much cheaper and faster to knock out a simple tune with a bank of keyboards and a MIDI controller than it was to hire a whole band to come in or to overdub the parts one by one on “real” instruments. Thus Totem became David de Gruttola’s entrée into the world of digital technology.

Totem also brought Gruttola into the orbit of the French games industry for the first time. He provided music and/or sound for five games between 1994 and 1996: Super Dany, Timecop, Cheese Cat-astrophe, Versailles 1685, and Hardline. Roll call of mediocrity though this list may be, it awakened a passion in him. By now in the second half of his twenties, he was still very young by most standards, but old enough to realize that he would never be more than a competent musician or composer. Games, though… games might be another story. Never one to shrink unduly from the grandiose view of himself and his art, he would describe his feelings in this way a decade later:

I remember how many possibilities suddenly opened up because of this new technology. I saw it as a new means of expression, where the world could be pushed to its limits. It was my way of exploring new horizons. I felt like a pioneer filmmaker at the start of the twentieth century: grappling with basic technology, but also being aware that there is everything left to invent — in particular, a new language that is both narrative and visual.


Thus inspired, Gruttola wrote a script of 200 to 250 pages, about a gamer who gets sucked through the monitor into an alternative universe, winding up in a futuristic dystopian city known as Omikron. The script was “naïve but sincere,” he says. “I was dreaming of a game with an open-world city where I could go wherever I wanted, meet anybody, use vehicles, fight, and transfer my soul into another body.” (Ian and Nigel would surely have approved…)

Being neither a programmer nor a visual artist himself, he convinced a handful of friends to help him out. They first tried to implement Omikron on a Sony PlayStation, only to think better of it and turn it into a Windows game instead. Late in 1996, more excited than ever, Gruttola offered his friends a contract: he would pay them to work on the game exclusively for the next six months, using the money he had made from his music business. At the end of that time, they ought to have a decent demo to shop around to publishers. If they could land one, they would be off to the races. If they couldn’t, they would put their ludic dreams away and go back to their old lives. Five of the friends agreed.

So, they made a 3D engine from scratch, then made a first pass at their Blade Runner-like city. “The demo presented an open world,” recalls Oliver Demangel, who left a position at Ubisoft to take a chance with Gruttola. “You could basically walk around in a city and have some limited interaction with the environment around you.” With the demo in hand and his six-month deadline about to expire, Gruttola started calling every publisher in Europe. Or rather “David Cage” did: realizing that his surname didn’t exactly roll off the tongue, he created the nom-de-plume by appropriating the last name of Johnny Cage, his favorite fighter from Mortal Kombat.

The British publisher Eidos, soaring at the time on the wings of Tomb Raider, invited the freshly rechristened game designer to come out to London. Cage flew back to Paris two days later with a signed development contract in hand. On May 2, 1997, Totem morphed into Quantic Dream, a games rather than a music studio. Over the following month, Cage hired another 35 people to join the five friends he had started out with and help them make Omikron: The Nomad Soul.

Games were entering a new era of mass-market cultural relevance during this period. On the other side of the English Channel, Lara Croft, the heroine of Tomb Raider, had become as much an icon of Cool Britannia as the Spice Girls, giving interviews with journalists and lending her bodacious body to glossy magazine covers, undaunted by her ultimate lack of a corporeal form. Thus when David Cage suggested looking for an established pop act to perhaps lend some music to his game, Eidos was immediately receptive to the idea. The list of possibilities that Cage and his mates provided included such contemporary hipster favorites as Björk, Massive Attack, and Archive. And it also included one name from an earlier generation: David Bowie. Bowie proved the only one to return Eidos’s call. He agreed to come to a meeting in London to hear the pitch.

[image: ]David Bowie bridges the generations with Trent Reznor of Nine Inch Nails.


More than a decade removed from the peak of his commercial success, and still further removed from the unimpeachable, genre-bending run of 1970s albums that will always be the beating heart of his musical legacy, the 1990s version of David Bowie had settled, seemingly comfortably enough, into the role of Britpop’s cool uncle. He went on tour with the likes of Nine Inch Nails and Morrissey and released new albums every other year or so that cautiously incorporated the latest sounds. If the catchy hooks and spark of spontaneity — not to mention the radio play and record sales — weren’t quite there anymore, he did deserve credit for refusing to become a nostalgia act in the way of so many of his peers.

[image: ]

But almost more relevant than Bowie’s current music when it came to Omikron was his deep-seated fascination with the new digital society he saw springing into being around him. He had started to use a computer himself only a few years before: in 1993, when his 22-year-old son Duncan gave him an Apple Macintosh. At first, he used it mostly for playing around with graphics, but he soon found his way onto the Internet for the first time. This digital frontier struck him as a revelation. He became so addicted to surfing the Web that he had to join a support group. He seemed to understand what was coming in a way that few other technologists — never mind rock stars — could match. He became the first prominent musician to make his own website and to use it to engage directly with his fans, the first to debut a new song and its accompanying video on the Internet, the first to co-write a song with a lucky online follower. Displaying a head for business that had always been one of his more underrated qualities, he started charging fans a subscription fee for content at a time when few people other than porn purveyors were bothering to even try to make money online. By the time he took the meeting with Eidos and Quantic Dream, he was in the process of setting up BowieNet, his own Internet service provider. (Yes, really!) He had also just floated his “Bowie Bonds,” by which means his fans could help him to raise the $55 million he needed to buy his back catalog, remaster it, and re-release it as a set of deluxe CDs. From social networking to crowd-sourcing, Bowie was clearly well ahead of the curve. “I don’t even think we’ve seen the tip of the iceberg,” he would say in 2000 in a much-quoted television interview. “I think the potential of what the Internet is going to do, both good and bad, is unimaginable. I think we’re on the cusp of something exhilarating and terrifying.” Subsequent history has resoundingly vindicated him, although perhaps not always in the ways that his inner digital utopianist might have preferred.

One thing David Bowie was not, however, was a gamer. He took the meeting about Omikron largely at the behest of his son Duncan, who was. He arrived at Eidos’s headquarters accompanied by said son; by his wife, a former supermodel who went by the name of simply Iman; and by his principal musical collaborator of the past decade, the guitarist Reeves Gabrels. They all sat politely but noncommittally while a very nervous group of game developers told them all about Omikron. “Okay, then, what do you need from me?” asked Bowie when the presentation was over. An unusually abashed David Cage said that, at a minimum, they were hoping to license a song or two for the game — maybe the Cold War-era anthem “‘Heroes'” or, failing that, the more recent “Strangers When We Meet.” But in the end, Bowie could be as involved as he wanted to be.

It turned out that he wanted to be quite involved indeed. Over the next couple of hours, Quantic Dream got all they could have dreamed of and then some. Carried away on a wave of enthusiasm, Bowie and Gabrels promised to write and record a whole new album to serve as the soundtrack to the game. And Bowie said he was willing to appear in it personally in motion-captured form. Maybe he and Gabrels could even perform a virtual concert inside the virtual world. Heads were spinning when Bowie and his entourage finally left the building that day.

[image: ]Iman and David Bowie both appear in Omikron in motion-captured form.


As promised, Bowie, Iman, and Gabrels came to Paris for a couple of weeks, where they participated in motion-capture and voice-acting sessions and saw and heard more about the world and story of Omikron. Then they went away again; Quantic Dream heard nothing whatsoever from them for months, which made everyone there extremely nervous. But then they popped up again to deliver the finished music — no fewer than ten original songs — right on time, one year almost to the day after they had agreed to the project.

The same tracks were released on September 21, 1999, as hours…, David Bowie’s 23rd studio album. Critics greeted it with some warmth, calling it a welcome return to more conventional songcraft after several albums that had been more electronica than rock. The connection of the music to the not-yet-released game was curiously elided; few reviewers of the album even seemed to realize that it was supposed to be a soundtrack, the first of its type. That same autumn, the veteran progressive-rock group Yes would debut a single original song written for the North American game Homeworld, but Bowie’s contribution to Omikron was on another order of magnitude entirely.

[image: ]The 1999 David Bowie album hours… was, technically speaking, the soundtrack to Omikron: The Nomad Soul, but you’d have a hard time divining that from looking at it.


Omikron itself appeared about six weeks later. Absolutely no game critic missed the David Bowie connection, which became the lede of every review, thus indicating that the cultural dynamic between games and pop music had perhaps not reached a state of equilibrium just yet. But despite the presence of Bowie, reviews of the game were mixed in Europe, downright harsh in North America. Computer Gaming World got off the best zinger against the game it dubbed Omikrud: “We could be coasters, just for one day.” The magazine went on to explain that “the concept of wrapping an adventure game around a David Bowie album is a cool one. The problem here is with the execution. And your own execution will look more and more desirable, the longer you attempt to play this game.” Rude these words may be, but in my experience they’re the truth.



[image: ]But what if I don’t want to say yes?


Omikron boasts a striking and memorable opening. When you click the “New Game” button, a fellow dressed in a uniform that looks like a cross between Star Trek and T.J. Hooker pops onto the screen and starts talking directly to you, shattering the fourth wall like so much wet plaster. “My name is Kay’l,” he tells you. (His full name will prove to be Kay’l 669, because of course it is.) “I come from a universe parallel to yours. My world needs your help! You’re the only one who can save us!”

Kay’l wants you to transfer your soul into his body and journey with him back to his home dimension. “You must concentrate!” he hisses. To demonstrate how it’s done, Kay’l holds up his hands and doubles over like a constipated man on a toilet. “You’ve done it!” he then declares with some relief. “Now your soul occupies my body.” (If my soul occupies his body, why am I still sitting in front of my monitor watching him talk at me?) “This is the last time we’ll be able to speak together. Once you’ve crossed the breach, you’ll be on your own. I will take over my body when you leave the game and hold your place until you return.” Thus we learn that Omikron intends to go all-in all the time on diegesis. Lord help us.

You-as-Kay’l emerge in an urban alleyway, only to be set upon by a giant demon that seems as out of place here as you do. This infernal creature is about to make short work of you, thereby revealing a flaw in Kay’l’s master plan. Luckily, a police robot shows up at this juncture and scares away the demon, who apparently isn’t all that after all. “You have been the victim of a violent attack,” RoboCop helpfully informs you, seemingly not noticing that you’re dressed in the uniform of a police officer yourself. “Go home and re-hydrate yourself.”

Trying to take his advice, you fumble about for a while with the idiosyncratic and kind of idiotic controls and interface, and finally manage to locate Kay’l’s apartment. There you discover that he’s married, to a fetching woman whose closet is filled only with hot pants and halter tops. (In time, you will learn that this is true of almost all of the women who live in Omikron.) Seeming unconcerned by the fact that her husband has evidently suffered some sort of psychotic break, disappearing for three days and returning with his memory wiped clean, she lies down on the bed to await your ministrations. You lie down beside her; coitus ensues. Oh, my. Less than half an hour into the game, and you’ve already bonked your poor host’s wife. One wonders whether the fellow is inside his body with you watching the action, so to speak, and, if so, whether he’s beginning to regret fetching you out of the inter-dimensional ether.

[image: ]Kay’l’s wife will later turn out to be a demon in disguise. I guess that makes it okay to have sex with her under false pretenses. And anyway, these people can do the nasty without having to take their clothes off, just like the characters in a Chris Roberts movie.


I do try to be fair, so let me say now that some things about this game are genuinely impressive. The urban environs qualify at first, especially when you consider that they run in a custom-coded 3D engine. It takes some time for the realization to set in that the city of Omikron is more a carefully curated collection of façades — like a Hollywood soundstage — than a believable community. But once it does, it becomes all too obvious that the people and cars you see aren’t actually going anywhere, even as the overuse of the same models and textures becomes difficult to ignore. There’s exactly one type of car to be seen, for example — and, paying tribute to Henry Ford, it seems to be available in exactly one color. Such infelicities notwithstanding, however, it’s still no mean feat that Quantic Dream pulled off here, a couple of years before Grand Theft Auto III. That you can suspend your disbelief even for a while is an achievement in itself in the context of the times.

[image: ]

Yet this is not a space teeming with interesting interactions and hidden nooks and crannies. With one notable exception, which I’ll get to later, very little that isn’t necessary to the linear main plot is implemented beyond a cursory level. The overarching design is that of a traditional adventure game, not a virtual open world at your beck and call. You learn from Kay’l’s wife — assuming you didn’t figure it out from his uniform — that he is a policeman in this world, on the hunt for a serial killer. (Someone is always a policeman on the hunt for a serial killer in David Cage games.) You have to run down a breadcrumb trail of clues, interviewing suspects and witnesses, collecting evidence, and solving puzzles. The sheer scale of the world is more of a hindrance than a benefit to this type of design, because of the sheer quantity of irrelevancies it throws in your face. By the time you get into the middle stages of the game, it’s becoming really, really hard to figure out where it wants you to go next amidst this generic urban sprawl. And by the same point, your little law-enforcement exercise has become a hunt for demons who are on the verge of destroying the entire multiverse, as you crash headlong into a bout of plot inflation that would shock a denizen of the Weimar Republic. The insane twists and turns the plot leads you through do nothing to help you figure out what the hell the game wants from you.

But I was trying to be kind, wasn’t I? In that spirit, let me note that there are forward-thinking aspects to the design. One of David Cage’s overriding concerns throughout his career has been the elimination of game-over failure states. If you get yourself killed here, the game will always find some excuse to bring you back to life. Unfortunately, the plot engine is littered with soft locks, whereby you can make forward progress impossible by doing or not doing something at the right or wrong moment. I assume that these were inadvertent, but that doesn’t make them any more excusable. This is one of several places where the game breaks an implicit contract it has made with its player. It strongly implies at the outset that you can wing it, that you’re expected to truly inhabit the role of a random Joe Earthling whose (nomad) soul has been sucked into this alternative dimension. But in actuality you have to meta-game like crazy to have a chance.

[image: ]A save point.


The save system is a horror, a demonstration of all the ways that the diegetic approach can go wrong. You have to find save points in the world, then use one of a limited supply of “magic rings” you find lying around to access them. In addition to being an affront to busy adults who might not be able to play for an extra half-hour looking for the next save point — precisely the folks whom David Cage says games need to become better at attracting — this system is another great way to soft-lock yourself; use up your supply of magic rings and you’re screwed if you can’t find some more. There is a hint system of sorts built into the game, but it’s accessible only at the save points, and requires you to spend more magic rings to use it. In other words, the player who most needs a hint will be the least likely to have the resources to hand by which to get one. This is another running theme of Omikron: ideas that are progressive and player-friendly in an abstract sense, only to be implemented in a bizarrely regressive, player-hostile way. It bears all the telltale signs of a game that no one ever really tried to play before it was foisted on an unsuspecting public.

And then there are the places where Omikron suddenly decides to cease being an adventure game and become a beat-em-up, a first-person shooter, or a platformer. I hardly know how to describe just how jarring these transitions are, coming out of the blue with no warning whatsoever. You’ll be in a bar, chatting up the patrons for clues — and bam, you’re in shooter mode. You’ll be searching a locker room — and suddenly you’re playing Mortal Kombat against a dude in tighty-whities. These action modes play as if someone once told the people who made this game about Mortal Kombat and Quake and Tomb Raider, but said people have never actually experienced any of those genres for themselves.

[image: ]

I struggled mightily with the beat-em-up mode at first because I kept trying to play it like a real game of this type — watching my opponent, varying my attacks, trying to establish some sort of rhythm. Then a friend explained to me that you can win every fight just by picking one attack and pounding on that key like a hyperactive monkey, finesse and variety and rhythm be damned.

[image: ]

Alas, the FPS mode is a tougher nut to crack. The default controls are terrible, having nothing in common with any other shooter ever, but you can at least remap them. Sadly, the other problems have no similarly quick fix. Enemies can shoot you when they’re too far away for you to even see them; enemies can spawn out of nowhere right on top of you; your own movements are weirdly jerky, such that it’s hard to aim properly even in the best of circumstances. Just how ineptly is the FPS mode of Omikron implemented, you ask? So ineptly that you can’t even access your health packs during a fight. Again, it’s hard to believe that oversights like this one would have persisted if the developers had ever bothered to ask anyone at all to play their game before they stuck it in a box and shipped it.

[image: ]

The jumping sequences at least take place in the same interface paradigm as the adventure game, but the controls here are just as sloppy, enough to make Omikron the most infuriating platformer since Ultima VIII tarnished a proud legacy. And don’t even get me started on the swimming — your character is inexplicably buoyant, meaning you’re constantly battling to keep his head underwater rather than the opposite — or the excruciating number of times you’ll see the words “I don’t know what to do with that” flash across the screen because you aren’t standing just right in front of the elevator controls or the refrigerator or the vending machine. Even David Cage, a man not overly known for his modesty, confesses that “I wanted to mix different genres, but I wouldn’t say that we were 100-percent successful.” (What percentage successful would you say that you were, David?)

Then we have the writing, the one area where we might have expected Omikron to excel, based on the rhetoric surrounding it. It does not. The core premise, an invasion by demons of a city lifted straight out of Blade Runner, smacks more of adolescent fan fiction than the adult concerns David Cage yearns for games to learn to address. As I already noted, the plot grows steadily more incoherent as it unspools. Interesting, even disturbing elements do churn to the surface with reasonable frequency, but the script is bizarrely oblivious to them. As the game goes on, for instance, you acquire the ability to jump into other bodies than that of poor cuckolded Kay’l. Sometimes you have to sacrifice these bodies — murdering them from the point of view of the souls that call them home — in order to continue the story. The game never acknowledges that this is morally problematic, never so much as feints toward the notion of a greater good or ends justifying the means. This refusal of the game to address the deeper ramifications of its own fiction contributes as much as the half-realized city to giving the whole experience a shallow, plastic feel. Omikron brings up a lot of ideas, but seemingly only because David Cage thinks they sound cool; it has nothing to really say about anything.

Mind you, not having much of anything to say is by no means the kiss of death for a game; I’ve played and loved plenty of games with nothing in particular on their minds. But those games were, you know, fun in other ways. There’s very little fun to be had in Omikron. Everything is dismayingly literal; there isn’t a trace of humor or whimsy or poetry anywhere in the script. I found it to be one of the most oppressive virtual spaces I’ve ever had the misfortune to inhabit.

[image: ]Among the many insufferable quotes attached to Omikron is the claim by Phil Campbell, a senior designer at Eidos who went on to become creative director at Quantic Dream, that the soul-transfer mechanic makes it “the world’s first Buddhist game.” A true believer who has drunk all the Kool Aid, Campbell thinks Cage is an auteur on par with François Truffaut.


Even the most-discussed aspect of Omikron, at the time of its release and ever since, winds up more confusing than effective. David Cage admits to being surprised by the songs that David Bowie turned up with a year after their first meeting. On the whole, they were sturdy songs if not great ones, unusually revealing and unaffected creations from a man who had made a career of trying on different personas. “I wanted to capture a kind of universal angst felt by many people of my age,” said the 52-year-old singer. The lyrics were full of thoughtful and sometimes disarmingly wise ruminations about growing older and learning to accept one’s place in the world, set in front of the most organic, least computerized backing tracks that Bowie had employed in quite some years. But the songs had little or nothing to do with Cage’s game, in either their lyrics or their sound. Cage claims that Bowie taught him a valuable lesson with his soundtrack: “It’s important that the music doesn’t say the same thing that the imagery does.” A more cynical but possibly more accurate explanation for the discrepancy is that Bowie pretty much forgot about the game and simply made the album he felt like making.

[image: ]

The one place where Omikron’s allegedly open world does reward exploration is the underground concerts you can discover and attend, by a band called the Dreamers who have as their lead singer a de-aged David Bowie. The virtual rock star’s name is a callback to the real star’s distant past: David Jones, the name Bowie was born with. He flounces around the stage like Ziggy Stardust in his prime, dressed in an outfit whose most prominent accessory is a giant furry codpiece. But the actual songs he sings are melancholy meditations on age and time, clearly not the output of a twenty-something glam-rocker. It’s just one more place where Omikron jarringly fails to come together to make a coherent whole, one more way in which it manages to be less than the sum of its parts.

That giant codpiece on young Mr. Jones brings me to one last complaint: this game is positively drenched in cheap, exploitive sex that’s more tacky than titillating. It’s this that turned my dislike for it to downright distaste. Strip clubs and peep shows and advertisements for “biochemical penis implants” abound. Of course, all those absurdly proportioned bodies and pixelated boobies threatening to take your eyes out look ridiculous rather than sexy, as they always do in 3D games from this era. At one point, you have to take over a woman’s body — a body modeled on that of David Bowie’s wife Iman, just to make it extra squicky — and promise sexual favors to a shopkeeper in order to advance the plot. At least you aren’t forced to follow through; thank God for small blessings.

[image: ]

The abject horniness makes Omikron feel more akin to that other kind of entertainment that’s labeled as “adult” —  you know, the kind that’s most voraciously consumed by people who aren’t quite adults yet — than it does to the highbrow films to which David Cage has so frequently paid lip service. I won’t accuse Cage of being a skeezy creep; after all, it’s not as if I know the guy. I will only say that, if a skeezy creep was to make a game, I could easily imagine it turning out something like this.

[image: ]Omikron’s world is the definition of wide rather than deep, but the developers were careful to ensure that you can pee into every single toilet you come across. Make of that what you will.




 

Once ported to the Sega Dreamcast console in addition to Windows computers, Omikron sold about 400,000 copies in all in Europe, but no more than 50,000 in North America. “It was too arty, too French, too ‘something’ for the American market,” claims David Cage. (I can certainly think of some adjectives to insert there…) Even its European numbers were not good enough to get the direct sequel that Cage initially proposed funded, but were enough, once combined with his undeniable talent for self-marketing, to allow him to continue his career as a would-be gaming auteur. So, we’ll be meeting him again, but not for a few years. We’ll just have to hope that he’s improved his craft by that point.

When I think back on Omikron, I find myself thinking about another French — or rather Francophone Belgian — game as a point of comparison. On the surface, Outcast, which was released the very same year as Omikron, possesses many of the same traits, being another genre-mixing open-world narrative-driven game with a diegetic emphasis that extends as far as the save system; even the name is vaguely similar. I tried it out some months ago at the request of a reader, going into it full of hard-earned skepticism toward what used to be called the “French Touch,” that combination of arty themes and aesthetics with, shall we say, less focus on the details of gameplay. Much to my own shock, I ended up kind of loving it. For the developers of Outcast did sweat those details, did everything they could to make sure their players had a good time instead of just indulging their own masturbatory fantasies about what a game could be. It turns out that some French games are generous, just like some of them from other cultures; others are full of themselves like Omikron.

To be sure, there are people who love this game too, even some who call it their favorite game ever, a cherished piece of semi-outsider interactive art. Far be it from me to tell these people not to feel as they do. Personally, though, I’ve learned to hate this pile of pretentious twaddle with a visceral passion. It’s been years since I’ve seen a game that fails so thoroughly at every single thing it tries to do. For that, Omikron deserves to be nominated as the Worst Game of 1999.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books The Complete David Bowie by Nicholas Pegg, Starman: David Bowie, The Definitive Biography by Paul Trynka, and Bowie: The Illustrated Story by Pat Gilbert. The manual for David Cage’s later game Fahrenheit; PC Zone of November 1999; Computer Gaming World of March 2000; Retro Gamer 153.

Online sources include “David Cage: From the Brink” at MCV, “The Making of Omikron: The Nomad Soul“ at Edge Online, “Omikron Team Interviewed” at GameSpot, “How David Bowie’s Love for the Internet Led Him to Star in a Terrible Dreamcast Game” by Brian Feldman for New York Magazine, “Quantic Dream at 25: David Cage on David Bowie, Controversies, and the Elevation of Story” by Simon Parkin for Games Radar, “The Amazing Stories of a Man You’ve Never Heard of” by Robert Purchese for EuroGamer, “David Cage : « L’attitude de David Bowie m’a profondément marqué »” by William Audureau for Le Monde, “David Bowie’s 1999 Gaming Adventure and Virtual Album” by Richard MacManus for Cybercultural, “Fahrenheit : Interview David Cage / part 1 : L’homme orchestre” by Francois Bliss de la Boissiere for OverGame.com, “Quantic Dream’s David Cage Talks about His Games, His Career, and the PS4: It Allows to ‘Go Even Further'” by Giuseppe Nelva for DualShockers, Quantic Dream’s own version of its history on the studio’s website, and a 2000 David Bowie interview with the BBC’s Jeremy Paxman.

Where to Get It: Omikron: The Nomad Soul is available as a digital purchase at GOG.com.
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				Josh T			

			
				January 23, 2026 at 5:37 pm			

			
				
				“I won’t accuse Cage of being a skeezy creep; after all, it’s not as if I know the guy.”

Worth mentioning his employees have already done so pretty thoroughly: https://www.theguardian.com/games/2018/jan/15/game-developer-quantic-dream-accused-of-toxic-and-sexist-working-environment

				


			

			

	

		
		
						
				Venya			

			
				January 23, 2026 at 5:59 pm			

			
				
				“a bout of plot inflation that would shock a denizen of the Weimar Republic”

I did indeed laugh out loud.

				


			

			

	
		
		
						
				Alison Kirkland			

			
				January 31, 2026 at 10:50 am			

			
				
				I hate to admit it, but I can’t figure that one out, and I thought my knowledge of German culture was fairly decent.

				


			

			

	
		
		
						
				Busca			

			
				January 31, 2026 at 11:30 am			

			
				
				It’s a joking reference to the hyperinflation in the Weimar Republic during several of its earlier years (1921-1923, spiking in the latter).

				


			

			

	
		
		
						
				Alison			

			
				January 31, 2026 at 11:47 am			

			
				
				Thank you! (It did eventually dawn on me, a good half hour later.)

				


			

			

	









		
		
						
				Naysayer			

			
				February 2, 2026 at 11:31 am			

			
				
				A clumsy mixed metaphor that’s not funny even when you do understand it.

				


			

			

	





		
		
						
				Lars			

			
				January 23, 2026 at 6:11 pm			

			
				
				“We could be coasters, just for one day.”

That is hilarious.

				


			

			

	

		
		
						
				xxx			

			
				January 23, 2026 at 8:25 pm			

			
				
				The evaluation of Omikron is right on. I’d argue, however, that you might be doing David Bowie a bit of a disservice. While his 80s-to-mid-90s output was mostly inessential pop and unsuccessful experiments (Tonight, Never Let Me Down, Black Tie White Noise), his 1995 album Outside, released right around when David Cage and company were developing Omikron, was one of the weirdest and most interesting albums of his career. It’s burdened with a “concept album” shtick that’s supported by some irritating spoken-word tracks, but if you skip those you’re left with an album that’s alternately pounding industrial music, creepy ambient tracks, and rousing rock anthems, suffused with lyrics about damaged people in a damaged world and some fantastic guitar work from Gabrels.

I suspect the reason Cage & co. included Bowie on their list of potential collaborators is that Outside makes far, far more sense as a soundtrack to a dystopian future than anything he did before or after. I can imagine how surprised they were when they expected another Outside but got ‘hours…’ instead…

				


			

			

	
		
		
						
				xxx			

			
				January 23, 2026 at 8:39 pm			

			
				
				(Also, the “concept album” part of Outside is about a detective hunting for a serial killer, so, y’know… basically catnip for David Cage.)

				


			

			

	
		
		
						
				Tarnyko			

			
				January 26, 2026 at 1:04 am			

			
				
				Interesting, didn’t know about this preceding “Outside” album. Will give it a try!

				


			

			

	





		
		
						
				Jimmy Maher			

			
				January 24, 2026 at 7:50 am			

			
				
				I haven’t listened to Outside in many, many years, but I remember finding it fairly impenetrable. But then again, I’m the sort of person whose pretension meter is spiked by spoken-work pieces on a rock album, unless Van Morrison is doing them. ;)

A friend of mine insists that the Buddha of Suburbia soundtrack is the real lost gem of 1990s Bowie. Me, I’m happy just to pull out one of the 1970s albums from time to time.

				


			

			

	
		
		
						
				goodwillsidis			

			
				January 26, 2026 at 5:15 am			

			
				
				Ah Jimmy don’t be such a philistine. Outside is a great game! You just can’t play it with a controller or keyboard. The five (very short and interestingly scored) spoken word pieces each present a snapshot of a different NPC. The included booklet’s ~20 pages of evocative photoshops and text by Bowie conjure a setting that is immediately vivid, and feels far larger than the total sum of its content (like the best game settings.)  It was marketed as being the first installment in a continuing narrative (vol.2 “Contamination” was teased as an album that would be by Eno and Bowie without any other collaborators) so from day 1 it was unavoidable to digest the whole package and not start to imagine the next round of revelations about Nathan, Touchshriek, Baby Grace, et al.

Maybe there isn’t the positive-feedback of a video game, but it’s easily the peer of any solo TTRPG made since.

				


			

			

	









		
		
						
				Lee			

			
				January 23, 2026 at 9:57 pm			

			
				
				The game may be awful, but this review was hilarious (and insightful, as always). Good job, Jimmy!

				


			

			

	

		
		
						
				Michael			

			
				January 24, 2026 at 12:55 am			

			
				
				Maybe (?) a typo:

“already bonked your poor host’s wife”

I’d have expected “boinked” here. If “bonked” is what you meant, carry on.

				


			

			

	
		
		
						
				Mark Williams			

			
				January 24, 2026 at 7:25 am			

			
				
				Bonk is normal UK slang for coitus. Boink suggests Calvin and Hobbes.

See https://www.urbandictionary.com/define.php?term=bonk

				


			

			

	
		
		
						
				Tom			

			
				January 24, 2026 at 7:55 pm			

			
				
				Further, early strips of Doonesbury included references to a weekend at the commune as a “boinkfest”.

				


			

			

	









		
		
						
				Lars			

			
				January 24, 2026 at 2:31 am			

			
				
				There’s a single instance of Omkiron in there…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 24, 2026 at 7:42 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Feldspar			

			
				January 24, 2026 at 4:35 am			

			
				
				In addition to his own talents for self-promotion, I’ve always felt like big publishers like Sony liked to promote David Cage’s games as an example that games are a Serious Art Form, to give themselves a more prestigious image. Regardless of the fact that his games are generally poorly regarded among people who have actually played them.

Just a random note… While I’m a fan of David Bowie, I’m not very familiar with his collaborators or later work, so I’ve only ever heard the name Reeves Gabrels as someone who contributed some tracks to the Deus Ex soundtrack. Given that it was released the following year from the same publisher, seems likely that the connections made from Omikron had a small impact on a much much better ambitious genre-blending game…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 24, 2026 at 7:38 am			

			
				
				Yes, the Deus Ex collaboration would surely never have come about absent Omikron, which put games on Reeves Gabrels’s radar.

For what it’s worth, Gabrels first worked with Bowie as the lead guitarist for Tin Machine, Bowie’s bid to just be a bloke in a band again, which worked out for him about as well in practice as it did for Paul McCartney with Wings. But even after Tin Machine broke up, the two were a musical unit; Gabrels’s contributions to all of Bowie’s 1990s albums were undeniably huge, whatever your opinion of those records. Omikron and …hours were the last things they did as a team. “I was basically burning out,” says Gabrels. “A lot of it didn’t have to do with David as much as time away from home, time on the road, and just dealing with some of the people around him. I thought it was amicable.”

				


			

			

	





		
		
						
				Copyrighted Name			

			
				January 24, 2026 at 4:44 am			

			
				
				“As I already noted, the plot grows steadily more incoherent as it unspools. Interesting, even disturbing elements do churn to the surface with reasonable frequency, but the script is bizarrely oblivious to them… Omikron brings up a lot of ideas, but seemingly only because David Cage thinks they sound cool; it has nothing to really say about anything.”

“I will only say that, if a skeezy creep was to make a game, I could easily imagine it turning out something like this.”

Congratulations, you have successfully reviewed every David Cage game.

				


			

			

	

		
		
						
				Patrick			

			
				January 24, 2026 at 6:22 am			

			
				
				“[T]he claim by Phil Campbell, a senior designer at Eidos who went on to become creative director at Quantic Dream, that the soul-transfer mechanic makes it “the world’s first Buddhist game.”

Funny, given that – unless I’m mistaken – Buddhism is one of the few religions that does NOT teach the existence of a soul.

				


			

			

	

		
		
						
				Doe John			

			
				January 24, 2026 at 6:36 pm			

			
				
				You’re spot on about the game, though there’s a small detail you didn’t mention. Despite the fact that David Bowie was the main selling point, most of the background music(which was pretty great tbf) was actually done by Xavier Despas. Funny how these things turn out…

				


			

			

	

		
		
						
				Tom			

			
				January 24, 2026 at 8:21 pm			

			
				
				Minor nitpick, but David Bowie did actually meet the winner of the songwriting contest. In fact their meeting and subsequent recording session was captured by ZDTV: https://youtu.be/SPY5m7pYke0?t=1098

Also in that video is the raw footage of an interview where he discusses Bowienet, and his views the internet in general. Worth a watch as a bit of a 1999 time capsule.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				January 24, 2026 at 9:06 pm			

			
				
				Thanks! (Amazing how many of these clips of Bowie are are to be found on YouTube…)

				


			

			

	





		
		
						
				Patrick			

			
				January 25, 2026 at 6:05 am			

			
				
				I remember BowieNet as a kind of forum-like website, but I have heard the ISP thing before so I’m sure it’s true.

The reason I know about it at all is because a flash website I made back then was BowieNet’s “site of the day,” or something like that. As someone born in the 70s, that felt like a real honor. (To be clear, I doubt David picked it out himself. But there’s no proof that he *didn’t* :)

				


			

			

	
		
		
						
				gws			

			
				January 26, 2026 at 5:25 am			

			
				
				I’d wager he did pick it himself! Many younger musicians have told stories about running into Bowie at some event and getting dizzy when he casually asked them some question which revealed he was familiar with their work. The man was clearly a workaholic possessed by some drive to explore un- and under-charted territory. I’d even say that his refusal to repeat himself stylistically + the fact he turned down a knighthood (explicitly saying it was not a political statement) points to an outlook which did not attach a lot of importance to conventional “success” when judging the value of any creative work.

				


			

			

	





		
		
						
				José			

			
				January 25, 2026 at 3:29 pm			

			
				
				“reviews of the game were mixed in Europe”

Hi, as a french reader, I am pretty sure I was tricked into buying this game at the time by a positive french review.

I fully agree with you Jimmy, and remember being amazed at first by the false open world city and impressive music, just to be deeply disappointed by the first horrendous FPS mode, where I stopped playing entirely. I made sure to never play another David “Cage” game after that !

				


			

			

	

		
		
						
				Tarnyko			

			
				January 26, 2026 at 1:01 am			

			
				
				A harsh review, with which I often agree: terrible action segments (that rather feel like cheap mini-games), infuriating gameplay that erases character progress with each body swap, erratic writing that gets worse as the plot progresses (from cyberpunk to Avatar-like ecofantasy)…

All that said, having replayed it recently, I disagree about it being a total failure. The open world side is quite ahead of its time: complaining about the repeated hover models forgets it was probably a first…

I also disagree about the absence of side content: you can find stores, magazines, records, and even optional “bodies” to inhabit, including their apartment flats etc. True, they reveal themselves useless in the long run, and slowly disappear because the game cannot keep up (probably as the deadline closes by…); but exploring the 1st city area is quite rewarding IMHO.

Too bad that it loses focus after a while.

Said otherwise, I find the 3-4 first hours of the game – let alone the combat segments – promising. I could have been a great cyberpunk adventure with RPG elements, with the music of Bowie as a soulful, coloring element… if it had limited itself to exactly that.

For this reason, I didn’t regret coming back to it, and find the review too harsh for the laughs. Still, I agree that it only makes a few hours of gameplay…

				


			

			

	

		
		
						
				Leo Vellés			

			
				January 29, 2026 at 6:30 pm			

			
				
				Omikron’s horrible save system seems a lot like Resident Evil’s save system

				


			

			

	

		
		
						
				Brent			

			
				January 30, 2026 at 11:42 am			

			
				
				David Cage is indeed an idiot. But his next game established his schtick as “narratives with QTEs” which makes them pretty easy to complete and imo Fahrenheit/Indigo Prophecy is one of the great “bad games”. It’s got a million go-nowhere ideas, some clever setpieces and a howlingly-stupid plot that also goes far, far off the rails in the last 10 minutes. But since you can actually turn your brain off and enjoy the dumbness I recommend it in the same way as The Room, Miami Connection, Plan 9 From Outer Space, etc.

				


			

			

	
		
		
						
				Sniffnoy			

			
				January 30, 2026 at 6:14 pm			

			
				
				Also, its opening cutscene shows lower Manhattan having a bridge to New Jersey.  This is just kind of a baffling geographical error with no apparent purpose.  There is no bridge there.  Why would you show there being one.  It’s not like this is hard to find out!

				


			

			

	
		
		
						
				Ross			

			
				January 31, 2026 at 5:14 am			

			
				
				I’m often struck in Cage games by how very French his New York is. It always feels like being punched in the face when NYPD cops introduce themselves as “New York City Police”, or people describe something found in a trash dump as being found “on a wasteland”.

				


			

			

	
		
		
						
				stepped pyramids			

			
				February 19, 2026 at 2:41 am			

			
				
				I think Indigo Prophecy also has English-language dialogue about a “lavomatic” (cognate to “laundromat”).

				


			

			

	













		
		
						
				Tim			

			
				February 5, 2026 at 4:35 pm			

			
				
				I bought this back when it was first released, and I really wanted to like it, but I never could get very far without getting frustrated with its weird controls, confusing objectives, and terrible save system.  I’ve tried coming back to it in recent years and always end up giving up on it again pretty quickly.  I’m glad to have some evidence that the problem may be the game itself, and not just my ineptitude as a player!

I did play through a couple of Cage’s follow-ups, Indigo Prophecy and Heavy Rain.  I enjoyed both of those, and I can appreciate the relative novelty of their game design (I also liked that they basically require no skill to complete).  However, both of those have a kind of Cinemax erotic thriller vibe that sits poorly with Cage’s high-minded pronouncements about how he’s moving the medium forward as an art form.  I wonder if people would be less critical of the sleazier aspects of his games if he weren’t so damn pretentious about them.

				


			

			

	

		
		
						
				speaksoftly			

			
				June 22, 2026 at 4:11 am			

			
				
				I’ll go ahead and say it, as well: David Cage is a creep. Not withstanding the employees’ remarks, but just watch any LPs of his recent games and you’ll see it in spades. Beyond Two Souls famously had Ellen Page nude. And in Detroit: Become Human, there’s a scene with Alice walking around in the safehouse without any pants on.
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This article tells part of the story of the Ultima series.






Years ago, [Origin Systems] released Strike Commander, a high-concept flight sim that, while very entertaining from a purely theoretical point of view, was so resource-demanding that no one in the country actually owned a machine that could play it. Later, in Ultima VIII, the company decided to try to increase their sales numbers by adding action sequences straight out of a platform game to their ultra-deep RPG. The results managed to piss just about everyone off. With Ultima IX: Ascension, the company has made both mistakes again, but this time on a scale that is likely to make everyone finally forget about the company’s past mistakes and concentrate their efforts on making fun of this one.

— Trent C. Ward, writing for IGN

Appalling voice-acting. Clunky dialog-tree system. Over-simplistic, poorly implemented combat system. Disjointed story line… A huge slap in the face for all longtime Ultima fans… Insulting and contemptuous.

— Julian Schoffel, writing from the Department of “Other Than That, It Was Great” at Growling Dog Gaming



The late 1990s introduced a new phenomenon to the culture of gaming: the truly epic failure, the game that failed to live up to expectations so comprehensively that it became a sort of anti-heroic legend, destined to be better remembered than almost all of its vastly more playable competition. It’s not as if the bad game was a new species; people had been making bad games — far more of them than really good ones, if we’re being honest — for as long as they had been making games at all. But it took the industry’s meteoric expansion over the course of the 1990s, from a niche hobby for kids and nerds (and usually both) to a media ecosystem with realistic mainstream aspirations, to give rise to the combination of hype, hubris, excess, and ineptitude which could yield a Battlecruiser 3000AD or a Daikatana. Such games became cringe humor on a worldwide scale, whether they involved Derek Smart telling us his game was better than sex or John Romero saying he wanted to make us his bitch.

Another dubiously proud member of the 1990s rogue’s gallery of suckitude — just to use some period-correct diction, you understand — was Ultima IX: Ascension, the broken, slapdash, bed-shitting end to one of the most iconic franchises in all of gaming history. I’ve loved a handful of the older Ultimas and viewed some of the others with more of a jaundiced eye in the course of writing these histories, but there can be no denying that these games were seminal building blocks of the CRPG genre as we know it today. Surely the series deserved a better send-off than this.

As it is, though, Ultima IX has long since become a meme, a shorthand for ludic disaster. More people than have ever actually played it have watched Noah Antwiler’s rage-drenched two-hour takedown of the game from 2012, in a video which has itself become oddly iconic as one of the founding texts (videos?) of long-form YouTube game commentary. Meanwhile Richard Garriott, the motivating force behind Ultima from first to last, has done his level best to write the aforementioned last out of history entirely. Ultima IX is literally never mentioned at all in his autobiography.

But, much though I may be tempted to, I can’t similarly sweep under the rug the eminently unsatisfactory denouement to the Ultima series. I have to tell you how this unfortunate last gasp fits into the broader picture of the series’s life and times, and do what I can to explain to you how it turned out so darn awful.



[image: ]Al Remmers, the man who unleashed Lord British and Ultima upon the world, is pictured here with his wife.


The great unsung hero of Ultima is a hard-disk salesman, software entrepreneur, and alleged drug addict named Al Remmers, who in 1980 agreed to distribute under the auspices of his company California Pacific a simple Apple II game called Akalabeth, written by a first-year student at the University of Texas named Richard Garriott. It was Remmers who suggested crediting the game to “Lord British,” a backhanded nickname Garriott had picked up from his Dungeons & Dragons buddies to commemorate his having been born in Britain (albeit to American parents), his lack of a Texas drawl, and, one suspects, a certain lordly manner he had begun to display even as an otherwise ordinary suburban teenager. Thus this name that had been coined in a spirit of mildly deprecating irony became the official nom de plume of Garriott, a young man whose personality evinced little appetite for self-deprecation or irony. A year after Akalabeth, when Garriott delivered to Remmers a second, more fully realized implementation of “Dungeons & Dragons on a computer” — also the first game into which he inserted himself/Lord British as the king of the realm of Britannia — Remmers came up with the name of Ultima as a catchier alternative to Garriott’s proposed Ultimatum. Having performed these enormous semiotic services for our young hero, Al Remmers then disappeared from the stage forever. By the time he did so, he had, according to Garriott, snorted all of his own and all of the young game developer’s money straight up his nose.

The Ultima series, however, was off to the races. After a brief, similarly unhappy dalliance with Sierra On-Line, Garriott started the company Origin Systems in 1983 to publish Ultima III. For the balance of the decade, Origin was every inch The House That Ultima Built. It did release other games — quite a number of them, in fact — and sometimes these games even did fairly well, but the anchor of the company’s identity and its balance sheets were the new Ultima iterations that appeared in 1985, 1988, and 1990, each one more technically and narratively ambitious than the last. Origin was Lord British; Origin was Ultima; Lord British was Ultima. Any and all were inconceivable without the others.

But that changed just a few months after Ultima VI, when Origin released a game called Wing Commander, designed by an enthusiastic kid named Chris Roberts who also had a British connection: he had come to Austin, Texas, by way of Manchester, England. Wing Commander wasn’t revolutionary in terms of its core gameplay; it was a “space sim” that sought to replicate the dogfighting seen in Star Wars and Battlestar Galactica, part of a sub-genre that dated back to 1984’s Elite. What made it revolutionary was the stuff around the sim, a story that gave each mission you flew meaning and resonance. Gamers fell head over heels for Wing Commander, enough so to let it do the unthinkable: it outsold the latest Ultima. Just like that, Origin became the house of Wing Commander and Ultima — and in that order in the minds of many. Now Chris Roberts’s pudgy chipmunk smile was as much the face of the company as the familiar bearded mien of Lord British.

The next few years were the best in Origin’s history, in a business sense and arguably in a creative one as well, but the impressive growth in revenues was almost entirely down to the new Wing Commander franchise, which spawned a bewildering array of sequels, spin-offs, and add-ons that together constituted the most successful product line in computer gaming during the last few years before DOOM came along to upend everything. Ultima produced more mixed results. A rather delightful spinoff line called The Worlds of Ultima, moving the formula away from high fantasy and into pulp adventure of the Arthur Conan Doyle and H.G. Wells stripe, sold poorly and fizzled out after just two installments. The next mainline Ultima, 1992’s Ultima VII: The Black Gate, is widely regarded today as the series’s absolute peak, but it was accorded a surprisingly muted reception at the time; Charles Ardai wrote in Computer Gaming World how “weary gamers [are] sure that they have played enough Ultima to last them a lifetime,” how “computer gaming needs another visit to good old Britannia like the movies need another visit from Freddy Krueger.” That year the first-person-perspective, more action-oriented spinoff Ultima Underworld, the first project of the legendary Boston-based studio Looking Glass, actually sold better than the latest mainline entry in the series, another event that had seemed unthinkable until it came to pass.

Men with small egos don’t tend to dress themselves up as kings and unironically bless their fans during trade shows and conventions, as Richard Garriott had long made a habit of doing. It had to rankle him that the franchise invented by Chris Roberts, no shrinking violet himself, was by now generating the lion’s share of Origin’s profits. And yet there could be no denying that when Electronic Arts bought the company Garriott had founded on September 25, 1992, it was primarily Wing Commander that it wanted to get its hands on.

So, taking a hint from the success of not only Wing Commander but also Ultima Underworld, Garriott decided that the mainline games in his signature series as well had to become more streamlined and action-oriented. He decided to embrace, of all possible gameplay archetypes, the Prince of Persia-style platformer. The result was 1994’s Ultima VIII: Pagan, a game that seems like something less than a complete and total disaster today only by comparison with Ultima IX. Its action elements were executed far too ineptly to attract new players. And as for the Ultima old guard, they would have heaped scorn upon it even if it had been a good example of what it was trying to be; their favorite nickname for it was Super Ultima Bros. It stank up the joint so badly that Origin chose toward the end of the year not to even bother putting out an expansion pack that its development team had ready to go, right down to the box art.

The story of Ultima IX proper begins already at this fraught juncture, more than five years before that game’s eventual release. The team that had made Ultima VIII was split in two, with the majority going to work on Crusader: No Remorse, a rare 1990s Origin game that bore the name of neither Ultima nor Wing Commander. (It was a science-fiction exercise that wound up using the Ultima VIII engine to better effect, most critics and gamers would judge, than Ultima VIII itself had.) Just a few people were assigned to Ultima IX. An issue of Origin’s internal newsletter dating from February of 1995 describes them as “finishing [the] script stage, evaluating technology, and assembling a crack development team.” Origin programmer Mike McShaffry:

Right after the release [of Ultima VIII], Origin’s customer-service department compiled a list of customer complaints. It weighed about ten pounds! The Ultima IX core team went over this with a fine-toothed comb, and we decided along with Richard that we should get back to the original Ultima design formula. Ultima IX was going to be a game inspired by Ultimas IV and VII and nothing else. When I think of that game design I get chills; it was going to be awesome.


As McShaffry says, it was hoped that Ultima IX could rejuvenate the franchise by righting the wrongs of Ultima VIII. It would be evolutionary rather than revolutionary, placing a modernized gloss on what fans had loved about the games that came before: a deep world simulation, a whole party of adventurers to command, lots and lots of dialog in a richly realized setting. The isometric engine of Ultima VII was re-imagined as a 3D space, with a camera that the player could pan and zoom around the world. “For the first time ever, you could see what was on the south and east side of walls,” laughs McShaffry. “When you walked in a house, the roof would pop off and you could see inside.” Ultima IX was also to be the first entry in the series to be fully voice-acted. Origin hired one Bob White, an old friend with whom Richard Garriott had played Dungeons & Dragons as a teenager, to turn Garriott’s vague story ideas into a proper script for the voice actors to perform.

Garriott himself had been slowly sidling back from day-to-day involvement with Ultima development since roughly 1986, when he was cajoled into accepting that the demands of designing, writing, coding, and even drawing each game all by himself had become unsustainable. By the time that Ultima VII and VIII rolled around, he was content to provide a set of design goals and some high-level direction for the story only, while he busied himself with goings-on in the executive suite and playing Lord British for the fans. This trend would do little to reverse itself over the next five years, notwithstanding the occasional pledge from Garriott to “discard the mantle of authority within even my own group so I can stay at the designer level.” (Yes, he really talked like that.) This chronic reluctance on the part of Ultima IX’s most prominent booster to get his hands dirty would be a persistent issue for the project as the corporate politics surrounding it waxed and waned.

For now, the team did what they could with the high-level guidance he provided. Garriott had come to see Ultima IX as the culmination of a “trilogy of trilogies.” Long before it became clear to him that the game would probably mark the end of the series for purely business reasons, he intended it to mark the end of an Ultima era at the very least. He told Bob White that he wanted him to blow up Britannia at the conclusion of the game in much the same way that Douglas Adams had blown up every possible version of the Earth in his novel Mostly Harmless, and for the same reason: in order to ensure that he would have his work cut out for him if he decided to go back on his promise to himself and try to make yet another sequel set in Britannia. By September of 1996, White’s script was far enough along to record an initial round of voice-acting sessions, in the same Hollywood studio used by The Simpsons.

But just as momentum seemed to be coalescing around Ultima IX, two other events at Origin Systems conspired to derail it. The first was the release of Wing Commander IV: The Price of Freedom in April of 1996. Widely trumpeted as the most expensive computer game yet made, the first with a budget that ran to eight digits, it marked the apex of Chris Roberts’s fixation on making “interactive movies,” starring Mark Hamill of Star Wars fame and a supporting cast of Hollywood regulars acting on a real Hollywood sound stage. But it resoundingly failed to live up to Origin’s sky-high commercial expectations for it; at three times the cost of Wing Commander III (which had also featured Hamill), it generated one-third as many sales. This failure threw all of Origin Systems into an existential tizzy. Roberts and few of his colleagues left after being informed that the current direction of the Wing Commander series was financially untenable, and everyone who remained behind wondered how they were going to keep the lights on now that both of Origin’s flagship franchises had fallen on hard times. The studio went through several rounds of layoffs, which deeply scarred the communal psyche of the survivors; Origin would never fully recover from the rupture, never regain its old confident swagger.

Partially in response to this crisis, another project that bore the name of Ultima saw its profile elevated. Ultima Online was to be the fruition of a dream of a persistent multiplayer fantasy world that Richard Garriott had been nursing since the 1980s. In 1995, when rapidly spreading Internet connectivity combined with the latest computer hardware were beginning to make the dream realistically conceivable, he had hired Raph and Kristen Koster, a pair of Alabama graduate students who were stars of the textual-MUD scene, to come to Austin and build a multiplayer Britannia. Ultima Online had at first been regarded more as a blue-sky research project than a serious effort to create a money-making game; it had seemed the longest of long shots, and was barely tolerated on that basis by the rest of Origin and EA’s management.

But the collapse of the industry’s “Siliwood” interactive-movie movement, as evinced by the failure of Wing Commander IV, had come in the midst of a major commercial downturn for single-player CRPGs like the traditional Ultimas as well. Both of Origin’s core competencies looked like they might not be applicable to the direction that gaming writ large was going. In this terrifying situation, Ultima Online began to look much more appealing. Online gaming was growing apace alongside the young World Wide Web, even as the appeal of Ultima Online’s new revenue model, whereby customers could be expected to pay once to buy the game in a box and then keep paying every single month to maintain access to the online multiplayer Britannia, hardly requires further clarification. Ultima Online, it seemed, might be the necessary future for Origin Systems, if it was to have a future at all. These incipient ideas were given a new impetus over the last four months of 1996, when two other massively-multiplayer-online-role-playing games — a term coined by Richard Garriott — were launched to a cautiously positive reception. This relative success came even though neither 3DO’s Meridian 59 nor Sierra’s The Realm was anywhere near as technically and socially sophisticated as the Kosters intended Ultima Online to be.

By the beginning of 1997, the Ultima Online developers were closing in on a wide-scale beta test, the last step before their game went live for paying customers. Rather cheekily, they asked the fans who had been following their progress closely on the Internet to pony up $5 each months in advance for the privilege of becoming their guinea pigs; cheeky or not, tens of thousands of fans did so. This evidence of pent-up demand convinced the still-tiny team’s managers to go all-in on their game. In March of 1997, the nine Ultima Online people were moved into the office space currently occupied by the 23 people who were making Ultima IX. The latter were ordered to set aside what they were working on and help their new colleagues get their MMORPG into shape for the beta test. In the space of a year, Ultima Online had gone from an afterthought to a major priority, while Ultima IX had done precisely the opposite. Although both games were risky projects, it looked like Ultima Online might be the better match for where gaming was going.

The conjoined team got Ultima Online to beta that summer and into boxes in stores that September, albeit not without a certain degree of backbiting and infighting. (The Ultima Online people regarded the Ultima IX people as last-minute jumpers on their bandwagon; the Ultima IX people were equally resentful, suspecting — and not without some justification — that their own project would never be restarted, especially if the MMORPG took off as Origin hoped it would.) Although dogged throughout its early years by technical issues and teething problems of design, the inevitable niggles of a pioneer, Ultima Online was soon able to attract a fairly stable base of some 90,000 players, each of whom paid Origin $10 per month to roam the highways and byways of Britannia with others.

It became a vital revenue stream for a studio that otherwise didn’t have much of anything going for it. The same year as Ultima Online’s launch, Wing Commander: Prophecy, an attempt to reboot the series for this post-Chris Roberts, post-interactive-movie era, was released to sales even worse than those of Wing Commander IV, marking the anticlimactic end of the franchise that had been the biggest in computer gaming just a few years earlier. Any petty triumph Richard Garriott might have been tempted to feel at having seen his Ultima outlive Wing Commander was undermined by the harsh reality of Origin’s plight. The only single-player games now left in development at the incredible shrinking studio were the Jane’s Longbow hardcore helicopter simulations, entries in yet another genre that was falling on hard commercial times.

Electronic Arts was taking a more and more hands-on role as Origin’s fortunes declined. A pair of executives named Neil Young and Chris Yates had been parachuted in from the Silicon Valley mother ship to become Origin’s new General Manager and Chief Technical Officer respectively. Much to the old team’s surprise, they opted to restart Ultima IX in late 1997. They read the massive success of the CRPG-lite Diablo as a sign that the genre might not be as dead to gamers as everyone had thought, especially if it was given an audiovisual facelift and, following the example of Diablo, had its gameplay greatly simplified. A producer named Edward Alexander Del Castillo was hired away from Westwood Studios, where he had been in charge of the mega-selling Command & Conquer series of real-time-strategy games. If anyone could figure out how to make the latest single-player Ultima seem relevant to fans of more recent gameplay paradigms, it ought to be him.

What with the ongoing layoffs and other forms of attrition, fewer than half of the 23 people who had been working on Ultima IX prior to the Ultima Online interregnum returned to the project. Those who did sifted through the leavings of their earlier efforts, trying to salvage whatever they could to suit Del Castillo’s new plans for the project. He re-imagined the game into something that looked more like the misbegotten Ultima VIII than the hallowed Ultima VII. The additional party members were done away with, as was the roving camera, and the visuals and interface came to mimic third-person action games like the hugely popular Tomb Raider. Del Castillo convinced Richard Garriott to come up with a new story outline in which Britannia didn’t get destroyed, an event which might now read as confusing, given that people would presumably still be logging into Ultima Online to adventure there after this single-player game’s release. In the new script, as fleshed out once again by Bob White, the player’s goal would be to become one with the villainous Guardian, who would turn out to be the other half of himself, and rise as one being with him to a higher plane of existence; thus the “ascension” of the eventual subtitle. It felt like the older games in the way it flirted with spirituality, for all that it did so a bit clumsily. (Garriott stated in a contemporaneous interview that “I’m enamored with Buddhism right now,” as if it was a catchy tune he’d heard on the radio; this isn’t the way spirituality is supposed to work.)

In May of 1998, Origin brought the work in progress to the E3 trade show. It did not go well. The old-school fans were appalled by the teaser video the team brought with them, featuring lots of blood-splattered carnage choreographed to a thrash-metal soundtrack, more DOOM than Ultima. Del Castillo got defensive and derisive when confronted with their criticisms, making a bad situation worse: “Ultimas are not about stick men and baking bread. Ultimas are about using the computer as a tool to enhance the fantasy experience. To take away the clumsy dice, slow charts and paper and give you wonderful gameplay instead. They were never meant to mimic paper RPGs; they were meant to exceed them.” In addition to being a straw-man argument, this was also an ahistorical one: like all of the first CRPGs, Richard Garriott’s first Ultima games had been literal, explicit attempts to put the tabletop Dungeons & Dragons game he loved on a computer. Internet forums and Usenet message boards burned with indignation in the weeks and months after the show.

Those who could abandoned the increasingly dysfunctional ship. Bob White bailed for John Romero’s new company Ion Storm, where he became a designer on Deus Ex. Then Del Castillo was fired, thanks to “philosophical differences” with Richard Garriott. Lead programmer Bill Randolph recalls the last words Del Castillo said to him on the day he left: “They don’t care about the game. They’re just going to shove it out the door unfinished.”

Garriott announced, not for the first time, that he intended to step in and take a more hands-on role at this juncture, but that never amounted to much beyond an unearned “Director” credit. “You know, he had a lot of other obligations, and he had a lot going on, and a lot of other interests that he was pursuing too,” says Randolph by way of apologizing for his boss. Be that as it may, Garriott’s presence on the org chart but non-presence in the office resulted in a classic power vacuum; everyone could see that the game was shaping up to be hot garbage, but no one felt empowered to take the steps that were needed to fix it. Turnover continued to be a problem as Origin continued to take on water. Few of the people left on the team had any experience with or emotional connection to the previous single-player Ultima games.

Del Castillo’s ominous prophecy came true on November 26, 1999, after a frantic race to the bottom, during which the exhausted, demoralized team tried to hammer together a bunch of ill-fitting fragments into some semblance of a playable game in time for EA’s final deadline. They met the deadline — what other choice did they have? — but the playable game eluded them.
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I don’t want to spend a lot of time here excoriating Ultima IX in detail, the way I did Omikron: The Nomad Soul in my very last article. I nominated Omikron for Worst Game of 1999, but Ultima IX has run away with that prize. Although I found Omikron to be deliriously lousy, it was at least lousy in a somewhat interesting way, the product of a distinctive if badly misguided vision. Ultima IX, alas, doesn’t have even that much going for it. Whatever original creative vision it might once have evinced has been so thoroughly ground away by outside pressures and corporate interference that it’s not even fun to make fun of. As far as kind words go, all I can come up with is that the box looks pretty good — a right proper Ultima box, that is — and some of the landscape vistas are impressive, as long as you don’t spoil the experience by trying to do anything as you’re looking at them. Everything else is pants.

Imagine the worst possible implementation of every single thing Ultima IX tries to do and be, and you’ll have a reasonably good picture of what this game is like. Even 26 years later, it remains a technical disaster: crashing constantly, full of memory leaks that gradually degrade performance as you play. Characters and monsters have an unnerving habit of floating in the air, their feet at the height of your eyes; corpses — and not undead ones — sometimes inexplicably keep on fighting instead of staying put on the ground (or in mid-air, as the case may be). These things ought to be funny in a “so bad it’s good” kind of way, but somehow they aren’t. Absolutely nothing about this game is entertaining — not the cutscenes that were earmarked for an earlier incarnation of the script only to be shoehorned into this one, not the countless other parts of the story that just don’t make any sense. Nothing feels right; the physics of the world are subtly off even when everything is ostensibly working correctly. The fixed camera always seems to be pointing precisely where you don’t want it to, and combat is just bashing away on the mouse button, an action which feels peculiarly disconnected from what you see your character doing onscreen.

Of course, one can make the argument that Ultima wasn’t really about combat even in its best years; Ultima VII’s combat system is almost as bad as this one, and that hasn’t prevented that game from becoming the consensus choice for the peak of the entire series. What well and truly pissed off the series’s hardcore fan base back in the day was how badly this game fails as an Ultima. A game that was once supposed to correct the ill-advised misstep that had been Ultima VIII and mark a return to the franchise’s core values managed in the end to feel like even more of a betrayal than its predecessor. This final installment of a series famous for the freedom it affords its player is a rigidly linear slog through underwhelming plot point after underwhelming plot point. Go to the next city; perform the same set of rote tasks as in the last one; rinse and repeat. If you try too hard to do something other than that which has been foreordained for you, you just end up breaking the game and having to start over.

And yet it’s not as if Ultima IX doesn’t try to exploit its heritage. In fact, no Ultima that came before was as relentlessly self-referential as this one. You create your character by answering questions from a gypsy fortuneteller, like in the iconic opening of Ultima IV. The plot hinges on yet another corruption of the Virtues, like in the fourth, fifth, and sixth games. You visit Lord British in his castle, like in every Ultima ever. There you find a newly constructed museum celebrating your exploits, from your defeat of the evil wizard Mondain in Ultima I to your recent difficulties with the Guardian, the overarching villain of this third trilogy of trilogies. The foregrounded self-referentiality quickly becomes much, much too much; it gives the game a past-its-time, sclerotic feel that must have thoroughly nonplussed any of the new generation CRPG players, weaned on Baldur’s Gate and Might and Magic VI and VII, who might have been unwise enough to pick this game up instead of Planescape: Torment, its primary competition that Christmas season of 1999. Ultima IX is like that boring old man who can’t seem to shut up about all the cool stuff he used to get up to.

But at the same time, and almost paradoxically, Ultima IX is utterly clueless about its heritage, all too obviously the product — and I use that word advisedly — of people who knew Ultima only as a collection of tropes. I don’t really mean all the little details that it gets wrong, which the fans have, predictably enough, cataloged at exhaustive length. When it comes to questions of continuity, I’m actually prepared to extend quite a lot of slack to a series that went from games written by a teenager all by himself in his bedroom to multi-million-dollar productions like this one over the course of almost twenty years of tempestuous technical and cultural evolution in the field of gaming. Rather than the nitpicky details, it’s the huge, fundamental things that this game and its protagonist seem not to know that flummox me. (Remember, the official line is that the Avatar is the same guy through all nine mainline Ultima games and all of the spinoffs to boot.) At one point in this game, the Avatar encounters the Codex of Ultimate Wisdom, the object around which revolved the plot of Ultima IV, probably the best-remembered and most critically lauded entry in the series except for Ultima VII. “The Codex of Ultimate Wisdom?” he repeats in a confused tone of voice, as if he’s sounding out the words as he goes. As Noah Antwiler said in my favorite quip from his video series, this is like the pope asking someone if she happens to know what this Bible thing is that the priests around him keep banging on about.

The most famous meme that came out of Antwiler’s videos is another example of the Avatar’s slack-jawed cluelessness. “What’s a paladin?” he asks the first person he meets in Trinsic, the town of Honor which he has visited many times in the course of his questing. You have to hear him say it, in the voice of a bored television announcer, to fully appreciate it. (Like everything else in this game, the voice-acting, which had to be redone at the last minute to fit the new script, is uniformly atrocious, the output of people who all too clearly have no idea what they’re saying or why they’re saying it. Lord British sounds like a doddering old fool, inadvertently mirroring the state of the series by this point.)

You can make excuses for the existence of some of this stuff, if not the piss-poor execution. Origin obviously felt a need to make Ultima IX comprehensible and accessible to new players, coming as it did fully five and a half years after its predecessor. Lots of people had joined the gaming hobby over those years, and some of the old-timers had left it. But such excuses didn’t keep the people who were most invested in the series from seeing it as a slap to the face. “What’s a paladin?” indeed. They felt as if a treasured artifact of their childhood had been stolen and desecrated by a bunch of philistines who didn’t know an ankh from a hole in the ground. Origin ended up with the worst of all worlds: a game that felt too wrapped up in its lore to live and breathe for newcomers, even as it felt insultingly dumbed-down to the faithful who had been awaiting it with bated breath since 1994.

Any lessons we might hope to draw from this fiasco are, much like the game itself, almost too banal to be worth discussing. But, for the record:


	No game can be all things to all people.

	Development teams need a clear leader with a clear vision.

	Checking off a list of bullet points sent down from marketing does not a good game make.

	When the design goals do change radically, it’s often better to throw everything out and start over from scratch than to keep retro-fitting bits and pieces onto the Frankenstein’s monster.

	It’s better to release a good game late than a bad game on time.



Beginning with Ultima VIII, the series had begun to chase trends rather than to blaze its own trails. This game, despite all the good intentions with which it was begun, doubled down on that trend in the end. Even if the execution had been better, it would still have felt like a pale shadow of the earlier Ultima games, the ones that had the courage of their convictions. It’s not just a bad game; it’s a dull, soulless one too. If the Ultima series had to go out on a sour note, it would have been infinitely nicer to see it blow itself up in some sort of spectacular failure rather than ending in this flaccid fashion. Origin’s Neil Young could have learned a lesson from his musical namesake: “It’s better to burn out than to fade away.”



[image: ]You start out in your house on Earth, even though this directly contradicts the ending of Ultima VIII.


[image: ]The gypsy fortuneteller makes a return to help you choose a class and send you on your way to Britannia.


[image: ]Lord British has… lost a step.


[image: ]Yes, that is a euphemism for sex. (Why are so many games from this era so horny?)


[image: ]“What? Where? By the way, what’s a paladin?”


[image: ]The Gargoyles still speak only in infinitives. (Hey, Yoda’s speech patterns were already taken.)


[image: ]Good for you, buddy.


[image: ]Stanley Kubrick called. He wants his monolith back.




 

As you have probably surmised, Ultima IX did not do well in the marketplace. There was never any serious discussion of continuing the single-player series after it was greeted with bad reviews and worse sales. In fact, it managed not only to kill the series to which it belonged but for all intents and purposes the studio that had always been so closely identified with it as well. It was the last single-player game ever to be completed at Origin Systems.

Officially speaking, Origin continued to exist for another four years after it, but only as an MMORPG house. Right about the same time that Ultima IX was reaching stores, Ultima Online was actually ceding its crown as the biggest MMORPG of all to EverQuest. Nevertheless, in a bull market for shared worlds like these in general amidst the first wave of widespread broadband-Internet adoption, Ultima Online’s raw numbers still increased, reaching as many as 250,000 subscribers in early 2003. But the numbers started to go the other way thereafter as the MMORPG field became ever more crowded with younger, slicker entrants. Inevitably, there came a day in February of 2004 when it no longer made sense to EA to keep an office open in Austin just to support a single aged and declining online game. And so the story of Origin Systems came to its belated, scarcely noticed end, a decade after its best years were over.

By then, Richard Garriott was long gone; he had left Origin in March of 2000. His subsequent career did little to prove that his dilettantish approach to the later Ultima games had been a fluke. He dabbled in gaming only in fits and starts, most notably by lending his name to several more MMORPGs. As also happened with his old Origin sparring partner Chris Roberts, an unfortunate whiff of grift came to attach itself to him; I tend to think that it’s born more of carelessness in his choice of projects and associates than guile in his case, but that doesn’t make it any more pleasant to witness. Shroud of the Avatar, his Kickstarter-funded would-be second coming of Ultima Online, produced more than its fair share of broken promises and ethical questions about its pay-to-win focus during the 2010s. More recently, he has talked up an MMORPG based on blockchain technology (Lord help us!) that now appears unlikely to turn into anything at all. It seems abundantly plain that his heart hasn’t really been in making games for many years now. One hopes he will finally be content just to retire from an industry that has long since passed him by.



[image: ]There’s something a little sad about watching Richard Garriott play the hits in his Lord British get-up as he closes in on retirement age.


However cheerless of a conclusion it might be, this very last article about Richard Garriott and Ultima marks a milestone for these histories. I’ve genuinely loved some of the Ultima games I’ve played these past fifteen years: Ultima I for its irrepressible teenage-Dungeonmaster enthusiasm, Ultima VII for its literary and thematic audacity, Ultima Underworld for its bold spirit of innovation. Most of all, I found myself loving the rollicking Worlds of Ultima games, two of the least played, least remembered entries in the series. (By all means, go check them out if you haven’t tried them!) As for the rest — at least the ones that came before Ultima VIII — I can see their place in history and see why others love or once loved them, even if I do also see them more as artifacts of their time than timeless.

But such carping is almost irrelevant to the cultural significance of Ultima. Richard Garriott had a huge impact on thousands upon thousands of people through Ultima IV in particular, a game which caused many of its young players to think seriously about the nature of morality and their place in the world for the very first time. Coming from a fellow not much older than they were, raised on the same sci-fi flicks and fantasy fiction that they were consuming, moral philosophy felt more real and relevant than it did when it was taught to them in school. Small wonder that so many of them still adore him for what his work meant to them all those years ago, still rush to defend him whenever a curmudgeon like myself points out his feet of clay. And that’s fine; we need to be clear-eyed about things sometimes, but at other times we just need our heroes.

So, let us bid a fond farewell to Richard Garriott — or, if you insist, Lord British, the virtuous king of Britannia. His legacy as one of gaming’s greatest visionaries is secure.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Explore/Create: My Life in Pursuit of New Frontiers, Hidden Worlds, and the Creative Spark by Richard Garriott with David Fisher; Through the Moongate: The Story of Richard Garriott, Origin Systems Inc. and Ultima, in two parts by Andrea Contato; Ultima IX: Prima’s Official Strategy Guide; Online Game Pioneers at Work by Morgan Ramsay. Origin Systems’s internal newsletter Point of Origin of December 6 1991, February 10 1995, and September 20 1996; Next Generation of March 1998; Computer Gaming World of September 1992 and February 2000.

Online sources include “Ultima IX Nitpicks on the Tapestry of the Ages” on Hacki’s Ultima Page; Noah Anwiler’s video lacerations of Ultima IX; the Ultima Codex’s “Development History of Ultima IX“; Ultima Codex interviews with Mike McShaffry and Bill Randolph; an old GameSpot interview with McShaffry; Julian Schoffel’s Ultima IX retrospective for Growling Dog Games; a December 1999 group chat with some of the Ultima IX team; Desslock’s October 1998 interview with Richard Garriott for GameSpot; Trent C. Ward’s review of Ultima IX for IGN; KiraTV’s documentary about Shroud of the Avatar (but do be aware that the first part of this video uncritically regurgitates the legend rather than the reality of Richard Garriott’s pre-millennial career).

Where to Get It: Ultima IX: Ascension is available as a digital purchase at GOG.com.
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				William Hern			

			
				February 6, 2026 at 5:39 pm			

			
				
				Jimmy, you finish the story of the Ultima saga in style – well done!

One small typo near the end – “seconding coming” should surely be “second coming”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 6, 2026 at 7:01 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Cubey			

			
				February 6, 2026 at 7:13 pm			

			
				
				My hot take is that Ultima IX is still not as bad as VIII. If you ignore the nonsensical and horrible writing and only focus on it as a game then you get a mediocre action rpg title – not great, not even good, but not terrible either. Meanwhile everything about Pagan was awful – the writing, the gameplay, the ugly-as-sin presentation, and the game was just as unfinished and buggy as Ascension would be.

				


			

			

	
		
		
						
				Vince			

			
				February 8, 2026 at 3:13 pm			

			
				
				I don’t know; as bad as VIII is, I personally enjoyed at least the basic plot, setting and pixel art. 

Learning the wildly different magic systems is cool and it shows that at least some thought and creativity went to it. 

But in my mind IX has basically no redeeming qualities. 

As others have said, I preordered the Dragon Edition and waited it with bated breath, and the disappointment put me off from preordering other games for 20 years (I think the next one has been Dark Souls 3).

When I decided to play all the series back-to-back, I still could not find in me the will to replay IX.

BETRAYAL!

				


			

			

	

		
		
						
				Ross			

			
				February 9, 2026 at 2:33 pm			

			
				
				I know I’ve always been struck by the way that despite the cartoonishly hyperbolic response it gets from fandom for the BETRAYAL, Ultima IX still has far stronger continuity with the rest of the series than pretty much any two games in pretty much any other similarly-long-lived franchise.

				


			

			

	
		
		
						
				DamoclesAlpha			

			
				May 10, 2026 at 8:46 am			

			
				
				Well, arguably at least Nihon Falcom’s Ys series (with the first game published in 1987 and the most recent revision of the newest game, Ys X: Proud Nordics getting international release this year) has done rather good work in establishing a consistent setting and continuity especially since Ys VI: The of Ark of Napishtim which was published originally in 2003.

And yes, this is the same Nihon Falcom, which got into a bit of hot water with Richard Garriott after it was discovered that the original releases of their 1985 hit game Xanadu had much of their in-game art traced from the illustrations by Denis Loubet for the documentation of Ultima III. :D

				


			

			

	









		
		
						
				Kai			

			
				February 6, 2026 at 7:40 pm			

			
				
				I do remember seeing screenshots of the then still isometric 3D Ultima IX in a magazine, and after the disappointment that was Ultima VIII, I was so hyped for the game.

So when the time came to pre-order the collector’s edition for a whopping 120,- DM (I think), pre-order I did. I believe I must have been aware of the change in style from previews, and the first impression wasn’t too bad, actually. I even finished the game, and chalked up a lot of its deficiencies, such as the fragmented world and various glitches, to the technical limitations that came with the switch to 3D. Only later did I read about the troubled development that forced the release of the incomplete and hastily stitched together mess that was Ultima only in name. At least I have the OST on CD and the cloth map to show for, so there’s something :-).

And as sad as it is to see the decline of the series, that decline at least hasn’t marred the achievement that is Ultima VII, and to this day I wait for the cRPG that will finally push it from it’s throne (and still chalk up the deficiencies of modern cRPGs to the switch to 3D graphics).

				


			

			

	
		
		
						
				Ross			

			
				February 9, 2026 at 2:52 pm			

			
				
				My big U9 memory is that I somehow, largely by accident, managed to cheese the glitched physics to enter one of the dungeons via the exit, leaving me in a blank void with the Wyrmguard who’s supposed to be the final confrontation. I assume the textures were programmed to load in when you entered the right way. I still managed to trigger the scripted events to make the game consider the dungeon “completed”, but the game became pretty erratic as it tried to compensate for what I’d done. It amused me to repeat the trick on the next dungeon, but shortly after the game pretty much self-destructed from the violence I’d done to the script.

				


			

			

	





		
		
						
				Zack			

			
				February 6, 2026 at 8:09 pm			

			
				
				Shroud of the Avatar is still going and getting new content – though I think without Garriott’s improvement ?

It is a bit dismaying that so many of those old big dev names end up so badly. Warren Spector, Garriot, Molyneux… and/or embracing stuff like blockchain and all that bollocks.

				


			

			

	
		
		
						
				Zack			

			
				February 6, 2026 at 8:10 pm			

			
				
				*involvement, I meant.

				


			

			

	

		
		
						
				Andrew Pam			

			
				February 7, 2026 at 7:55 am			

			
				
				Yes, I was one of the Kickstarter backers and Shroud of the Avatar is definitely still alive.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 9:38 am			

			
				
				Garriott and the original Kickstarter crew sold off Shroud of the Avatar circa 2019. Since then, it’s continued “under new management,” as they say, with tiny user numbers. (Old MMORPGs never die; they just get bought up by consolidators who can still make a little bit of money running them for the benefit of the diehards of the diehards.)

But yeah, that wasn’t phrased very well in the article. Thanks!

				


			

			

	





		
		
						
				Casey Nordell			

			
				February 6, 2026 at 8:24 pm			

			
				
				Thanks for this, Jimmy. Reading this brings back so many memories of that specific, tough time in gaming. Being 22 in 1999, I watched my childhood heroes vanish one by one (often under similar behind-the-scenes circumstances, apparently).

It was a brutal stretch:

1999: Ultima 9 & Gabriel Knight 3 (Origin and Sierra bow out)

2000: Escape from Monkey Island (LucasArts takes one last swing at adventure)

2001: Wizardry 8 (SirTech somehow miraculously ships this before turning off the lights)

2002: Might and Magic 9 (NWC/3DO rushes this out the door before declaring bankruptcy)

Even relative newcomer Black Isle also finished in 2002, shipping its final Infinity Engine game (Icewind Dale 2), in what felt like a last hurrah for 2D and old school mechanics. After that, everything changed forever. I’ve never felt quite as connected to the culture since.

I didn’t realize the gravity of it then, but these articles offer the closure I needed on a time that changed gaming forever. Thanks.

				


			

			

	
		
		
						
				PS_Garak			

			
				February 7, 2026 at 4:07 pm			

			
				
				I never put it together like that but good grief you’re absolutely right, and it did feel like all the games I was interested in were just being yanked off the market. 

At least from that list of swan songs Wizardry 8 acquitted itself pretty well. I spent a lot of happy evenings in it’s interminably long battles.

				


			

			

	

		
		
						
				dsparil			

			
				February 8, 2026 at 1:34 pm			

			
				
				I think of this general time period as when traditional PC gaming outright died. This is very evident in the shrinking page counts of magazine. Things peaked with Christmas 1997 (CGW was 500 pages!), held strong in 1998 which was a great year in general, started to soften in 1999 before collapsing entirely in 2000. I started reading CGW and PCG in 1998, and it was very sad seeing them shrink so much. By the time of the Xbox 360, it definitely felt like PC gaming was firmly secondary to consoles and their specific requirements rather than two distinct markets that occasionally overlapped.

				


			

			

	
		
		
						
				Martin			

			
				February 10, 2026 at 4:26 pm			

			
				
				The disappearance of print magazines that were going strong just a couple years earlier does indeed coincide strongly with the farewell of so many “old” names and concepts.

				


			

			

	









		
		
						
				Ishkur			

			
				February 6, 2026 at 9:10 pm			

			
				
				I remember Ultima IX being mostly a dungeon crawler. The dungeons were huge and contained these elaborate puzzles that took hours of trial-and-error/save scumming to solve. It took up about 80% of the game’s runtime because the overworld was not very big at all. You could see New Magincia from the mainland.

Speaking of which: There was one moment in Ultima IX that I really liked. When I reached New Magincia (which is destroyed — again), it was late in the day (in the game) and I think that was when I noticed that the sun in the game was actually moving almost imperceptibly across the sky in real time.

The music switched to this somber, forlorn panflute rendition of the game’s leitmotif, and I suddenly found myself standing on the beach of New Magincia, listening to the seagulls squawking and the waves crashing, watching the sun slowly set over the sea.

And that’s when it hit me that this would be the last Ultima game I would ever play. Like standing on the balcony in Blade Runner, the atmosphere and mood of the moment hit just right, and for a moment I forgot I was playing a video game.

For about a half hour I just sat there, staring at the screen, listening to the music, watching the sun slowly set in the game, and also on a franchise that I’d enjoyed since childhood.

				


			

			

	
		
		
						
				Martin			

			
				February 13, 2026 at 4:37 pm			

			
				
				This is beautiful.

				


			

			

	
		
		
						
				Adamantyr			

			
				February 13, 2026 at 6:38 pm			

			
				
				The Den and Magincia were really beautiful areas of the game, both in vistas and the ambience. I actually liked the bittersweet negative Magincia music a lot. 

Overall, the music in the game is very good, other than the combat music which is a bit overwrought.

				


			

			

	





		
		
						
				arthurdawg			

			
				February 20, 2026 at 8:51 pm			

			
				
				Getting dusty in here…

Same here, lots of great childhood and teen memories from playing the Ultima series back in the day!

				


			

			

	





		
		
						
				Gio			

			
				February 6, 2026 at 11:08 pm			

			
				
				I have two strong memories of Ultima IX. Firstly, it had some of the best physical pack-ins for a “big box” PC game – a physical world map made of cloth instead of paper if I recall correctly, along with tarot cards, multiple books and other fun goodies. With hindsight, this was all probably misdirection to distract potential purchasers from the sad reality of the game itself. It was amazing how much excitement the pack-ins generated for me and how quickly that excitement was extinguished by the first few moments of actually playing it. The pack-ins still make it one of my fondest examples of the “big box” era though.

My second memory of this game is that it was so poorly made it could barely sustain a playable frame rate, even on high-end PCs for many years after. It became for myself and my younger brother a way of testing PCs in the early 2000s similar to how later generations would ask “will it run Crysis?”. I can’t actually remember if any PC we built ever passed this test.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 9:22 am			

			
				
				The reasons for the packaging being so great weren’t anything so Machiavellian as that. The game packaging and the game itself were produced by different teams on different timelines, as was standard in the industry. I have no doubt that the people making the box and map fully believed the eventual game would be worthy of it. Alas…

				


			

			

	

		
		
						
				Sven			

			
				February 9, 2026 at 3:04 pm			

			
				
				3dcenter.org still has benchmark data published from years later.

They had a GeForce 4 Ti 4200 paired to an Athlon XP 2600+, year 2002 hardware, producing like 40 fps — ouch. And that was in 1024×768 pixels, a common resolution at the time.  You can find it easily via Google. :-) 

That said, Gothic, arguably the first Ultima inspired game in 3D done “right”, still had a 25 fps cap when it launched. And the harbor in the 2nd game was notoriously demanding too…

				


			

			

	





		
		
						
				Play History			

			
				February 6, 2026 at 11:38 pm			

			
				
				I didn’t expect to see so many Spoony references! He was one of my onboards to video game history.

I know you purport to be unsentimental about things (though I can certainly find exceptions…) but I don’t know that we need mock Richard for staying in tune with his history. The vision of a pure artistic genius who has their moment in the sun and steps away unfettered by the taint of legacy is just feeding into auteur idealism. Not that his moves in subsequent decades weren’t questionable, but I’d rather we have more Richards than otherwise (and no, not just because I need to interview him). Longevity in the gaming field is rare and that experience does mean something.

There’s a lot of responsibility to go around for the big collapse of ongoing series in this era, though the change to 3D technology will always loom pretty large. It’s pretty much a given that if you didn’t start from the step of rethinking how everything worked, you were doomed to fail. The fact that it basically took until 3D action games started incorporating RPG elements for 3D RPGs to really work shows how impossible the task was in this particular case.

				


			

			

	
		
		
						
				Vince			

			
				February 8, 2026 at 3:20 pm			

			
				
				I also appreciated the Spoony references. His Ultima retrospective videos were what drove me to replay the series back-to-back some 10 years ago and I still rewatch them every few years.

It’s weird feeling nostalgic about nostalgic videos, but there you go.

				


			

			

	





		
		
						
				ubuntuperonista@gmail.com			

			
				February 7, 2026 at 12:06 am			

			
				
				You would create a great article of making of tne ultimas, with tech details, would be great

				


			

			

	

		
		
						
				Jeff Sampson			

			
				February 7, 2026 at 2:55 am			

			
				
				I remember Del Castillo’s departure being involuntary, and Bill Randolph does say “he departed involuntarily” in his Ultima Codex interview… Bread making was put into IX as a sop, and it’s part of the Easter egg method you can use to kill Lord British one last time. (I believe up through VI you had to exploit bugs, but in VII they intentionally let you kill him with another inside joke involving a falling plaque. In the UO Beta it was another bug exploit that did him in, his invulnerability flag wasn’t set). I think LB’s poor health was meant to mirror the dire state of the land in the original outline, a la John Boorman’s Excalibur. Turned out to be to all too appropriate, along with the third trilogy being “The Age of Armageddon”, after The Age of Darkness and The Age of Enlightenment.

This was when the internet started to impact development and reception of games, Daikatana might have been forgotten as a middling shooter otherwise. (I never played it.) Eidos might have even been able to get good reviews from some outlets for it, absent the drama. It’s a pity it requires spelunking through the Wayback Machine to find a lot of the online intrigue from that era, assuming it’s even preserved. 

Bob White for instance made very unprofessional posts on his personal website attacking the Ultima IX project and Origin, right after leaving. (I assume the industry has matured somewhat since, and most realize that would be frowned upon today.) The website’s long gone, but White’s summary of the original plot has been preserved by Utlima fan sites. 

The original plot didn’t that sound that great, and sounded as if it would require a lot of railroading, because there were supposed to be clashing armies and calamities, which would seem to preclude traveling back and forth. If epic events are altering the land and territory is changing hands, it wouldn’t do to be able to go anywhere and see things remaining static. Maybe the original epic plot is why they went with Final Fantasy-esque pre-rendered movies, but that also locked them into a male only Avatar early on, the option to play a female Avatar was another pre-planned promise to fans they went back on very quickly. It turns out that having to include VO for a female avatar(and a gender swapped Raven) AND duplicate pre-rendered clips for the gender swaps is too costly when you’re shipping on CDs, who could have possibly seen that coming? Just don’t be too angry at VIII and IX for that, The Savage Empire established he’s canonically a blond!

White also bragged about how great the AI he was writing for Deus Ex was going to be, which led me to be underwhelmed. He should have kept his head down and not run his mouth so much. I also never saw a guard intentionally shoot out the glass I was standing on in Deus Ex, a fortuitous bug he claims he modified and left in, maybe I should replay it and see if I can trigger that.

A fun tidbit about the The Sims: EA included “skins” for the Avatar and the tacked-on love interest Raven among their free downloadable content post-launch. That’s right, free, what a concept, and they weren’t calling it DLC yet either. Like Sierra publishing Half Life, it was an incongruous passing of the torch, as EA moved from the ultra nerdiness of Ultima to the true mass market appeal of The Sims and EA Sports. Speaking of, another torch passing moment is within the Earth tutorial of Ultima IX, if you interact with the TV you see and hear the ’99 slogan for EA Sports: “EA Sports. It’s in the game!” The trip back to Earth was another retcon, turns out the Avatar standing in Britannia at the end of VIII was an ominous dream. I might add some more thoughts after the weekend.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 9:13 am			

			
				
				Did Del Castillo jump or was he pushed? ;) Thanks!

				


			

			

	





		
		
						
				Alex Smith			

			
				February 7, 2026 at 3:41 am			

			
				
				So I actually interviewed Al Remmers a few years back. Sadly, he passed away after a fall about a year after that. There is no longer any need to use alleged when discussing his drug use. It’s true. It is also not necessarily fair to render it exactly as Garriott remembers it though either.

While obviously Remmers is himself not free of bias, his version of events seems credible. Remmers and his wife basically were California Pacific. And while it was never a mega publisher like even the EA of a few years later, let alone today, it was way more work than two people and a small staff could do alone. In an effort to put in the long hours needed to run his business, Remmers turned to uppers, presumably at some point including cocaine. Like many who start down this path, he believed he could never possibly become addicted, but of course he did. His habit caused him to drop the ball on some things. He stood up the Garriott’s at an airport meeting once for instance, and it certainly played a role in the collapse of the company. But he eventually confronted his problem. He got clean. He lived a fulfilled life. It’s a sad story, but one with a mostly happy ending. My They Create Worlds podcast episode on California Pacific goes into more detail for those who are interested.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 9:10 am			

			
				
				Wow! I’ll have to listen to that. When I wrote about California Pacific many years ago, I couldn’t figure out what had become of him after circa 1982. I’m glad to hear he got himself sorted.

				


			

			

	

		
		
						
				arthurdawg			

			
				February 20, 2026 at 8:54 pm			

			
				
				That is great to hear! I’m glad when people turn things around.

I love the podcast and I am supposing your blog is likely an archive going forward, but are you planning more written volumes? I have enjoyed your work over the last decade!

				


			

			

	





		
		
						
				Jeff Sampson			

			
				February 7, 2026 at 5:49 am			

			
				
				Unless there is specific proof EA’s Neil Young was christened “Neil” after the hippy music guy, is it accurate to say the final name in the CSNY lineup is his “namesake”, as opposed to a coincidence?

“By then, Richard Garriott was long gone; he had left Origin in March of 2000. His subsequent career did little to prove that his dilettantish approach to the later Ultima games had been a fluke. He dabbled in gaming only in fits and starts, most notably by lending his name to two more MMORPGs, both of which proved disappointing.”

Is that only referring to his time at NCSoft? Garriot founded Destination Games(c’mon, that’s clever) after leaving Origin, which was acquired by NCSoft. He lent his persona to and advised the Western version of the original Lineage, the game that made Korean publisher NCSoft, ditto for Lineage II. Both were hits in Korea and non-events elsewhere, I’m not sure Garriot deserves much credit or blame there. 

I think it’s safe to say his only role as a creator at NCSoft was for his baby Tabula Rasa(a name he talked up for his next project before even leaving Origin), and it’s fair to call him a dilettante designer on that, seeing as he went he into orbit while his game was flailing. (Dang, no future article about Tabalua Rasa being shut down less than two years after launch, or tracking down accounts from the ten people who remember playing it! It truly left a blank slate.) Garriot may have had more success managing the business end of other Western-developed MMOs at the North American branch of NCSoft, but that’s not an interesting part of his story.

And speaking of true Ultima lore nitpicks, the land was still just “Sosaria” in the original Ultima. Let’s not get into how it supposedly got its new name and the entire geography radically changed(again) in Ultima IV. It’s best to think of the series as Arthurian legend, like the cancelled third Worlds of Ultima game. Origin was a small company without a lore master, there were inconsistencies even before Ultima IX. For example, part of the backstory for Ultima Underworld II was that all the social problems in Ultima VII were actually all the work of the Guardian. (Groan.)

				


			

			

	
		
		
						
				Jeff Sampson			

			
				February 7, 2026 at 7:13 am			

			
				
				” There was never any serious discussion of continuing the single-player series after it was greeted with bad reviews and worse sales. In fact, it managed not only to kill the series to which it belonged but for all intents and purposes the studio that had always been so closely identified with it as well.

Officially speaking, Origin continued to exist for another four years after it, but only to service Ultima Online.”

Ultima IX was certainly one of the last nails in the coffin, but Origin was still developing Ultima Online 2 after IX. The cancellation of UO2(or “Ultima Worlds Online: Origin”, seriously) can probably be credited as what “ultimately” finished Origin off. And then there was *another* Ultima MMO project, Ultima X, cancelled shortly after the Origin shutdown. (Developers were given the option to relocate to California, of course.) Maybe if EA had had more confidence in Ultima X, Origin could have stayed around a little longer, but Ultima Online was not the only thing being worked on from November 1999 to February 2004. Privateer Online was also cancelled in early 2000 to avoid competing with Westwood’s swan song, Earth & Beyond, according to Wing Commander CIC. 

And if you want to really nitpick, there was also Ultima Reborn, a planned single player Nintendo DS remake of Ultima IV, cancelled after six months of pre-production.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 8:58 am			

			
				
				I was thinking of “Ultima Online” here as a catch-all for all of these Ultima MMORPG projects, but fair enough. Edit made. Thanks!

				


			

			

	





		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 9:04 am			

			
				
				“Namesake” can mean either someone being explicitly named after another or coincidentally sharing a name.

I overlooked Lineage. Thanks!

				


			

			

	





		
		
						
				Chris D			

			
				February 7, 2026 at 9:44 am			

			
				
				Great but fairly sad article – Ultima seemed like the future when I read computer mags in the late eighties and early nineties, so it’s a bit depressing to see how it all dwindled into mediocrity. 

One thing I noticed – Mike McShaffery is quoted talking about a phone book-sized list of everything wrong with Ultima VIII that Origin’s customer services department compiled. Harvey Smith, designer of Deus Ex and Dishonored, was on the My Perfect Console podcast recently:

https://shows.acast.com/my-perfect-console/episodes/harvey-smith-game-director-deus-ex-dishonored-redfall

…and he talks about working in Origin’s testing department, and compiling a hundred or so bullet points on how to improve Ultima VIII in a document that eventually ended up landing on Richard Garriott’s desk. It makes me wonder if these are the same documents.

				


			

			

	

		
		
						
				Infinitron			

			
				February 7, 2026 at 10:33 am			

			
				
				From the trajectory of the Ultima series, one can learn about how video game studios used to treat the creation of “lore”. In the period stretching from Ultima VI to the Ultima Underwold games, Warren Spector and the people surrounding him produced a corpus of richer lore for the franchise, turning it from a D&D knock-off to its own fully-fledged universe. Serpent Isle, with its multitdude of references to previous games in the series, was probably the apotheosis of this.

Yet Richard Garriott didn’t seem to be onboard with any of this and he discarded it all without much thought. For all their faults, few modern studios would treat their lore so rashly. They recognize it as valuable intellectual property that needs to be cultivated.

				


			

			

	

		
		
						
				Jen			

			
				February 7, 2026 at 4:13 pm			

			
				
				You wrote  “is like the pope asking someone if she happens what this Bible thing is” ????

Last time I checked, the pope was a man.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 7, 2026 at 4:25 pm			

			
				
				But he does occasionally speak to women. ;)

				


			

			

	





		
		
						
				Mark Williams			

			
				February 7, 2026 at 8:25 pm			

			
				
				This popped up in my feed:

Worlds of Ultima games free on GOG

4 free games on GOG with code

https://www.gog.com/redeem/WELCOMEGIFT

Ultima™ Worlds of Adventure 2: Martian Dreams

Worlds of Ultima™: The Savage Empire

				


			

			

	

		
		
						
				Sven			

			
				February 9, 2026 at 10:05 am			

			
				
				Mistakes are there to be made. And yet, people have learned nothing from these ones.

“We want Call Of Duty’s audience.” If you don’t get the quote, google it. 

Swen Vincke likes it. Likes it very much so. ;-)

				


			

			

	

		
		
						
				Mozai			

			
				February 9, 2026 at 9:51 pm			

			
				
				Thank you for this, and for the series.  I still have the Ultima IX collector’s edition big box, and I feel like printing this out and including it.

				


			

			

	

		
		
						
				Adamantyr			

			
				February 10, 2026 at 8:37 pm			

			
				
				Ah Ultima IX… Brings back some memories.

My first introduction to it, as well as Ultima Online, was PC Gamer October 1996, which I noticed at a grocery store because of Richard Garriott’s big face splayed across the cover. I still have the issue, and it’s funny to read it now when everyone was full of hope an anticipation. It was only a few months after that my brother and I signed up for the world wide web.

While waiting for the UO beta to start, following the slow-building diaster that was Ultima IX’s development had plenty of drama. All of us were horrified when the party was axed. Vague promises of being able to control other characters did NOT make it better. The revolving door at project lead didn’t boost confidence either. I ended up getting a 3DFX Glide card just to play the game. I kind of wish I’d kept the card, they’re relics now and U9 still runs better on it than DirectX.

All of the game’s flaws need no repeating. I think the first and worst problem the game has was they did the exact reverse of every other 3D game; using the mouse to move and keys to change view. Little things like that just make playing the game torture.

Plus there’s still weird bugs; my favorite has to do with the tavern in Britain. It features saloon-style half-doors. If you open them, they somehow cause the game to crash anytime it tries to render them in an open state. I only figured it out by reducing the clipping plane to near zero and was able to find what part of the city kept crashing me.

I know you’re ready to close the book on Ultima, Jimmy, but I am curious if a more extensive look at Ultima Online is planned? In particular, the whole “volunteer” program bears mentioning as one of the oddest ideas ever that came to a quick end when it was pointed out by legal advisors that “You can’t accept volunteer work for a for-profit organization.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 11, 2026 at 2:22 pm			

			
				
				I’m afraid I’ll be looking at MMORPGs in a fairly high-level way only. This is one of the many places where this site’s content has to be dictated by my own interests and predilections. I do find MMORPGs interesting as a social, cultural, and technological phenomenon, but I can’t say that I’ve ever had much interest in playing one of them long-term. At some fairly fundamental level, they’re just not what I’m looking for in gaming. This makes it really hard for me to put myself in the shoes of someone who does find them appealing. (Not that there’s anything wrong with such a person, he rushes to add, as long as they play in moderation.) We’ll pick up the marketplace and cultural story again, but probably not until World of Warcraft arrives.

				


			

			

	
		
		
						
				Adamantyr			

			
				February 11, 2026 at 5:34 pm			

			
				
				That’s fair, if you aren’t really a fan of MMORPG’s, it’s tough to talk about them. :)

Also, thanks for the shout-out to Noah Antwiler. I’ve loved his videos for years, and his Ultima coverage is stuff for the ages. I did think his interview of Richard Garriott that he did a few years later felt a little clean; he must have been warned up front to steer clear of some topics.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				February 12, 2026 at 12:23 am			

			
				
				It’s also hard to experience MMOs as they were back in the day, because they’re always being updated. WoW Classic was a very faithful recreation, but that’s run its course, and I won’t be surprised if private servers are the only way to revisit the 2004-2006 version in a few years.

Luckily, WoW is the alpha and omega of MMOs post-2004, nothing after had anywhere as much impact on gaming, and due to time and money cost, everything after in the genre was destined for niche status. Not to say games like Lord of the Rings online aren’t fun, they’re just not too important to gaming history. Good thing too, because they’re designed to eat up all your free time.

				


			

			

	

		
		
						
				sion fiction			

			
				February 19, 2026 at 2:28 am			

			
				
				I love to read about MMOs, especially EVE Online.  But I can’t imagine much worse than having to play one, especially EVE Online. 

				


			

			

	









		
		
						
				Matthew			

			
				February 12, 2026 at 5:07 am			

			
				
				Well done article! Like most people my age I was exposed to the Ultima series through Noah Antwiler’s videos. Ascension has kinda become a running joke between my siblings thanks to that video. I enjoyed reading someone dive into the development and eventual release (that trailer is hilarious), even if it is the usual suspects that caused it to end up the way it did.

				


			

			

	

		
		
						
				Throteka			

			
				February 16, 2026 at 5:50 am			

			
				
				Finntrovert’s review is more positive in tone than almost everyone, being based on the most modest of expectations.

https://www.youtube.com/watch?v=TYbi3W4ukhc

One thing he pointed out is U9 was really the first attempt to do a seamless open world in modern 3D tech. It even did seamless indoor-outdoor transitions, which no other game dared to.

At least some of its technical woes may be related to that.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				February 20, 2026 at 6:29 am			

			
				
				Noah Antwiler did a multi-video review/rant even earlier about Final Fantasy VIII in 2007, that seems to be when he found his shtick, instead of just copying James Rolfe. He goes so far back, his stuff was at one point hosted on blip.tv, a Youtube competitor, due to copyright issues. He also reviewed the FMV adventure game Ripper, which had both Christopher Walken and Don’t Fear the Reaper before that one SNL skit.

As for myself, Ultima IX wasn’t rage inducing, just sad, I would have liked it a lot better were it not the finale for Ultima. It’s hard to appreciate now how impressive it was then to have a continuous 3d world, I loved the music when you first set sail on the ship. Then the camera pulls back more and you realize how small the world is, even with the fog masking it… I had bet on the wrong horse and gotten a Voodoo 3 card because I had been happy with my Voodoo and Voodoo 2 cards, I wasn’t paying enough attention to this upstart called Nvidia… But at least I got decent performance when I played Ultima IX, because it seemed to gamers to have been the only card they tested on.

At least it was a realization of the ambition of putting you into a fantasy world that had begun with Alkabeth. I didn’t mind the combat, since that’s always terrible in Ultima. And I didn’t mind the absence of party members too much, since in previous games they were just additional overhead you had to feed and clothe(and sometimes Greek chorus in Ultima 7 and Serpent Isle). You had to use your imagination anyway to make the party members really feel like friends going an adventure with you in previous Ultimas. The lame story and writing is what disappointed me the most, but there was still something poignant about watching the ending and realizing a legacy had just ended.

And I’m glad EA never continued with single player Ultima, there’s something fitting about the original creator being with a series from beginning to end, I think only Garriot and Roberta Williams have that distinction. If you count Alkabeth as Ultima 0, then Ultima was a prominent title in gaming for twenty years. And Wing Commander for ten years, since it started in 1990 and dropped off the radar after the movie in 1999. PC Gamer had a humor column that’s sadly no longer on their website that made great sport of that turkey of a film, it also took a shot at the King’s Quest VI song Ken Williams tried to promote. (“Sierra bragged that ‘CDs of Girl in the Tower were sent to hundreds of radio stations’, where they were deposited in hundreds of trash cans.”)      

Speaking of pop music, the Avatar’s pose on the box and the subtitle of Ascension unfortunately reminded me of a certain music video that also debuted in 1999: https://www.youtube.com/watch?v=J16lInLZRms&start_radio=1&pp=ygUMY3JlZWQgaGlnaGVyoAcB
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This article tells part of the story of Jane Jensen.






I think I became convinced when I went to CES [in January of 1997] and I walked around the show looking at all these titles that were the big new things, and not one screen had full-motion video. I realized that if I wanted anyone to look at the game, it had to be in 3D.

— Jane Jensen



Gabriel Knight 3: Blood of the Sacred, Blood of the Damned is proof that miracles do occur in gaming. It was remarkable enough that the game ever got made at all, in the face of gale-force headwinds blowing against the adventure genre. But the truly miraculous thing is that it turned out as well as it did. In my last article, I told you about Ultima IX, the sad-sack conclusion to another iconic series. The story of Gabriel Knight 3′s development is eerily similar in the broad strokes: the same real or perceived need to chase marketplace trends, the same unsupportive management, the same morale problems that resulted in an absurdly high turnover rate on the team. But Gabriel Knight 3 had one thing going for it that Ultima IX did not. Whereas Richard Garriott, the father of Ultima, always seemed to be somewhere else when someone might be on the verge of asking him to get his hands dirty, Jane Jensen was on the scene from first to last with her project. Just as much as the first two games, Gabriel Knight 3 managed at the last to reflect her unique vision more than some corporate committee’s view of what an adventure game should be in 1999. And that made all the difference.

In fact, I’m going to go out on a limb right here and now and deliver this article’s bombshell up-front: in defiance of the critical consensus, Gabriel Knight 3 is actually my favorite of the trilogy. As always, I don’t necessarily expect you to agree with me, but I will do my best to explain just what it is that delights, intrigues, and even moves me so much about this game.



[image: ]

Before we get to that, though, we need to turn the dial of our time machine back another few years from 1999, to late 1995, when Jane Jensen has just finished The Beast Within, her second Gabriel Knight game. That game was the product of a giddy but ultimately brief-lived era at Sierra On-Line, when the company’s founders Ken and Roberta Williams were convinced that the necessary future of mass-market gaming was a meeting of the minds of Silicon Valley and Hollywood: it would be a case of players making the decisions for real live actors they saw on the screen. Sierra was so committed to this future that it built its own professional-grade sound stage in its hometown of tiny Oakhurst, California. Gabriel Knight 2 was the second game to emerge from this facility, following Roberta Williams’s million-selling Phantasmagoria. But, although Gabriel Knight 2 acquitted itself vastly better as both a game and a work of fiction than that schlocky splatter-fest, it sold only a fraction as many copies. “I thought we’d done a hell of a job,” says Jensen. “I thought it would appeal to that mass market out there. I thought it would be top ten. And it was — for about a week. I watched the charts in the months after shipping and saw the games that outsold [it], and I thought, ‘Ya know, I’m in the wrong industry.'”

The underwhelming sales figures affected more than just the psyche of Jane Jensen. Combined with the similarly disappointing sales figures of other, similar games, they sent the Siliwood train careening off the rails when it had barely left the station. In the aftermath, everyone was left to ponder hard questions about the fate of the Gabriel Knight series, about the fate of Sierra, and about the fate of adventure games in general.

No offer to make a third Gabriel Knight game was immediately forthcoming. Jane Jensen took a year’s sabbatical from Sierra, busying herself with the writing of novelizations of the first two games for Roc Books. While she was away, the new, more action-focused genres of the first-person shooter and real-time strategy completed their conquest of the computer-gaming mainstream, and Sierra itself was taken over by an unlikely buyer of obscure provenance and intent known as CUC.

Thus she found that everything was different when she returned to Sierra, bubbling over with excitement about a new idea she had. During her break, she had read a purportedly non-fiction book called The Tomb of God, the latest in a long and tangled skein of literature surrounding the tiny French village of Rennes-le-Château. The stories had begun with a mysteriously wealthy nineteenth-century priest and rumors of some treasure he may have hidden in or around the village, then grown in the telling to incorporate the Holy Grail, Mary Magdalene, the Knights Templar, the Freemasons, the true bloodline of Jesus Christ, and the inevitable millennia-spanning conspiracy to control the world and hide The Truth. The bizarre cottage industry would reach its commercial zenith a few years into the 21st century, with Dan Brown’s novel The Da Vinci Code and the movie of same that followed. It’s unclear whether Jensen herself truly believed any of it, but she did see a way to add vampires to the equation — she had long intended the third Gabriel Knight game to deal with vampires — and turn it into an adventure game that blended history and horror in much the same audacious way as Gabriel Knight 2, which had dared to posit that “Mad King” Ludwig II of Bavaria had been a werewolf, then went on to make an uncannily believable case for that nutso proposition.

Sierra’s new management agreed to make the game, for reasons that aren’t crystal clear but can perhaps be inferred. It was the end of 1996, still early enough that a sufficiently determined industry observer could make the case that the failure of the adventure genre to produce any new million-selling hits of late might be more of a fluke than a long-term trend. Ken Williams was still on the scene at Sierra, albeit with greatly diminished influence in comparison to the years when he alone had called the shots. For better and sometimes for worse, he had always loved the idea of “controversial” games. The would-be Gabriel Knight 3 certainly seemed like it would fit that bill, what with being based around the heretical premise that Jesus Christ had not been celibate, had in fact married Mary Magdalene and conceived children with her in the biological, less-than-immaculate way. A few centuries earlier, saying that sort of thing would have gotten you drawn and quartered or burnt at the stake; now, it would just leave every priest, preacher, and congregation member in the country spluttering with rage. It was one way to get people talking about adventure games again.

Even so, it wasn’t as if everything could just be business as usual for the genre. The times were changing: digitized human actors were out, real-time 3D was in, and even an unfashionable straggler of a genre like this one would have to adapt. So, Gabriel Knight 3 would be done in immersive 3D, both for the flexibility it lent when contrasted with the still photographs and chunks of canned video around which Gabriel Knight 2 had been built and because it ought to be, theoretically at least, considerably cheaper than trying to film a whole cast of professional actors cavorting around a sound stage. The new game would be made from Sierra’s new offices in Bellevue, Washington, to which the company had been gradually shifting development for the past few years.

Jane Jensen officially returned to Sierra in December of 1996, to begin putting together a script and a design document while a team of engineers got started on the core technology. The planned ship date was Christmas of 1998. But right from the get-go, there were aspects of the project to cause one to question the feasibility of that timeline.

Sierra actually had three projects going at the same time which were all attempting to update the company’s older adventure series for this new age of real-time 3D. And yet there was no attempt made to develop a single shared engine to power them, despite the example of SCI, one of the key building blocks of Sierra’s earlier success, which had powered all of its 2D adventures from late 1988 on. Gabriel Knight 3 was the last of the three 3D projects to be initiated, coming well after King’s Quest: Mask of Eternity and Quest for Glory V. Its engine, dubbed the G-Engine for obvious reasons, was primarily the creation of a software engineer named Jim Napier, who set the basics of it in place during the first half of 1997. Unfortunately, Napier was transferred to work on SWAT 3 after that, leaving the technology stack in a less than ideal state.

Abrupt transfers like this one would prove a running theme. The people working on Gabriel Knight 3 were made to feel like the dregs of the employee rolls, condemned to toil away on Sierra’s least commercially promising game. Small wonder that poor morale and high turnover would be constant issues for the project. Almost 50 people would be assigned to Gabriel Knight 3 before all was said and done, but never more than twenty at a time. Among them would be two producers, three art directors, and three project leads. The constant chaos, combined with the determination to reinvent the 3D-adventure wheel every time it was taken for a spin, undermined any and all cost savings that might otherwise have flowed from the switch from digitized video to 3D graphics. Originally projected to cost around $1.5 million, Gabriel Knight 3 would wind up having cost no less than $4.2 million by the time it was finished. That it was never cancelled was more a result of inertia and an equally insane churn rate in Sierra’s executive suites than any real belief in the game’s potential.

For her part, Jane Jensen displayed amazing resilience and professionalism throughout. She had shot too high with Gabriel Knight 2, turning in a script that had to be cut down by 25 percent or more during development, leaving behind some ugly plot and gameplay holes to be imperfectly papered over. This time around, she kept in mind that game development, like politics, is the art of the possible. Despite all the problems, very little of her design would be cut this time.

The people around her were a mixture of new faces who were there because they had been ordered to be and a smattering of old-timers who shared her passion for this set of themes and characters. Among these latter was her husband Robert Holmes, who provided his third moody yet hummable soundtrack for the series, and Stu Rosen, who had directed the voice-acting cast in Gabriel Knight 1. Rosen convinced Tim Curry, who had voiced the title role in that game but sat out the live-action Gabriel Knight 2, to return for this one. His exaggerated New Orleans drawl is not to all tastes, but it did provide a welcome note of continuity through all of the technological changes the series had undergone. Recording sessions began already in November of 1997, just after Jane Jensen returned from her first in-person visit to Rennes-le-Château.

But as we saw with Ultima IX, such sessions are superficial signs of progress only, and as such are often the refuge of those in denial about more fundamental problems. When one Scott Bilas arrived in early 1998 to become Gabriel Knight 3′s latest Technical Lead, he concluded that “the engineering team must have been living in a magical dream world. I can’t find any other way to explain it. At that point, the game was a hacked-up version of a sample application that Jim Napier wrote some time earlier to demonstrate the G-Engine.” Bilas spent months reworking the G-Engine and adding an SCI-like scripting language called Sheep to separate the game design from low-level engine programming. His postmortem of the project, written for Game Developer magazine about six months after Gabriel Knight 3′s release, makes for brutal reading. For most of the people consigned to it, the project was more of a death march than a labor of love, being a veritable encyclopedia of project-management worst practices.


There was a serious lack of love and appreciation [from Sierra’s management] throughout the project. Recognition of work (other than relief upon its completion) was very rare, lacked sincerity, and was always too little, too late. Internally, a lot of the team believed that the game was of poor quality. And of course, the many websites and magazines that proclaimed “adventure games are dead” only made things worse. Tim Schafer’s Grim Fandango, although a fabulous game and critically acclaimed, was supposedly (we heard) performing poorly in the marketplace…

The low morale resulted in a lot of send-off lunches for developers seeking greener pastures. Gabriel Knight 3 had a ridiculous amount of turnover that never would have been necessary had these people been properly cast or well-treated…

After a certain amount of time on a project like this, morale can sink so low that the team develops an incredible amount of passive resistance to any kind of change. Developers can get so tired of the project and build up such hatred for it that they avoid doing anything that could possibly make it ship later. This was a terrible problem during the last half of the Gabriel Knight 3 development cycle…

Our engineers never had an accurate development schedule; the schedules we had were so obviously wrong that everybody on the team knew there was no way to meet them. Our leads often lied to management about progress, tasks, and estimates, and I believe this was because they were in over their heads and weren’t responding well to the stress. Consequently, upper management thought the project was going to be stable and ready to ship long before it actually was, and we faced prolonged crunch times to deliver promised functionality…

Most of the last year of the project we spent in [crunch] mode, which meant that even small breaks for vacations, attending conferences, and often even taking off nights and weekends were looked down upon. It was time that the team “could not afford to lose.” The irony is that this overtime didn’t help anyway; the project didn’t move any faster or go out any sooner. The lack of respect for our personal lives and attention to our well-being caused our morale to sink…

Gabriel Knight 3 became a black hole that sucked in many developers from other projects, often at the expense of those projects. Artists were shifted off the team to cut the burn rate, and then pulled back on later because there was so much work left to do…

Management, thinking that it would save time, often encouraged content developers to hack and work around problems rather than fix them properly…


All of this happened against a backdrop of thoroughgoing confusion and dysfunction at Sierra in general. A sidelined Ken Williams got fed up and left the company he had founded in August of 1997. At the end of that year, Sierra’s new parent CUC merged with another large conglomerate called HFS to create a new entity named Cendant. Just a few months later, CUC was revealed to have been a house of cards the whole time, the locus of one of the biggest accounting scandals in the history of American business. For a long stretch of the time that Gabriel Knight 3 was in the works, there was reason to wonder whether there would even still be a Sierra for the team to report to in a week or a month. Finally, in November of 1998, Sierra was bought again, this time by the French media mega-corp Vivendi, whose long-term plan was, it slowly became evident, to end all internal game development and leverage the label’s brand recognition by turning it into a publisher only. Needless to say, this did nothing for the morale of the people who were still making games there.

Sierra’s Oakhurst office was shut down in February of 1999. The first wave of layoffs swept through Bellevue the following summer, while the Gabriel Knight 3 team were striving desperately to get the game out in time for the Christmas of 1999 instead of 1998. In a stunning testimony to corporate cluelessness about the psychology of human beings, some of those working on Gabriel Knight 3 were told straight-up that they were to be fired, but not until they had given the last of their blood, sweat, and tears to finish the game. “Having a group of people who are (understandably) upset with your company for laying them off and actively looking for a job while still trying to contribute to a project is a touchy situation that should be avoided,” understates Scott Bilas. The words “no shit, Sherlock” would seem to apply here.

But the one person who comes in for sustained praise in Bilas’s postmortem is Jane Jensen, whose vision and commitment never wavered.

Gabriel Knight 3 would have simply fallen over and died had we had a less experienced designer than Jane Jensen. Throughout the entire development process, the one thing that we could count on was the game design. It was well thought-out and researched, and had an entertaining and engrossing story. Best of all, Jane got it right well in advance; aside from some of the puzzles, nothing really needed to be reworked during development. She delivered the design on time and maintained it meticulously as the project went on.


This was Gabriel Knight 3′s secret weapon, the thing that prevented it from becoming a disaster like Ultima IX. With Jane Jensen onboard, there was always someone to turn to who knew exactly what the game was meant to do and be. The vision thing matters.
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When Gabriel Knight 3: Blood of the Sacred, Blood of the Damned shipped in November of 1999, it marked the definitive end of an era, being the last Sierra adventure game ever, the final destination of a cultural tradition that stretched all the way back to Mystery House almost twenty years before, to a time when the computer-game industry was more inchoate than concrete. During the graphic adventure’s commercial peak of the early 1990s, Sierra and LucasArts had been the yang and the yin of the field, the bones of endless partisan contentions among gamers. It’s therefore intriguing and perhaps instructive to compare the press reception of Gabriel Knight 3 with that of 1998’s Grim Fandango, the most recent high-profile adventure release from LucasArts.

Grim Fandango was taken up as a sort of cause célèbre by critics, who rightly praised its unusual setting, vividly drawn characters, and moving story, even as they devoted less attention to its clumsy interface and convoluted and illogical puzzle structure. Those who wrote about games tended to be a few years older on average than those who simply played them. Many of this generation of journalists had grown up with Maniac Mansion and/or The Secret of Monkey Island. They were bothered by the notion of a LucasArts that no longer made adventure games, and sought to make this one enough of a success to avoid that outcome. At times, their reviews took on almost a hectoring tone: you must buy this game, they lectured their readers. The pressure campaign failed to fully accomplish its goal; Grim Fandango wasn’t a complete flop, but it did no more than break even at best, providing LucasArts with no particularly compelling financial argument for making more games like it.

Alas, when it arrived a year later, Gabriel Knight 3 was not given the same benefit of the doubt as to its strengths and weaknesses. Some of the reviews were not just negative but savagely so, almost as if their writers were angry at the game for daring to exist at all in this day and age. GameSpot pronounced this third installment fit “only for the most die-hard fans of the series.” Even the generally sober-minded Computer Gaming World, the closest thing the industry had to a mature journal of record, came at this game with knives out. In a two-stars-out-of-five review, Tom Chick said that “you’ll spend a lot of time fumbling in limbo, wandering aimlessly, trying to trigger whatever unknowable act will end the time block.” Okay — but it’s very hard to reconcile this criticism with the same magazine’s four-and-a-half star, “Editor’s Choice”-winning review of Grim Fandango. In my experience at least, aimless wandering and unknowable acts are far more of a fact of life in that game than in Gabriel Knight 3, which does a far better job of telling you what your goals are from story beat to story beat.

What might be going on here? To begin with, we do have to factor in that LucasArts had historically enjoyed better reviews and the benefit of more doubts than Sierra, whose adventure games came more frequently but really did tend to be rougher around the edges in the aggregate. Yet I don’t think that explains the contrast in its entirety. The taste-makers of mainstream gaming were still in a bargaining phase when it came to adventure games in 1998, still trying to find a place for them amidst all the changes that had come down the pipe since id Software unleashed DOOM upon the world. That bargaining had been given up as a lost cause a year later. The adventure game, said the new conventional wisdom, was dead as a doorknob, and it wasn’t coming back. A pack mentality kicked in and everyone rushed to pile on. It’s a disconcerting, maybe even disturbing thing to witness, but such is this thing we call human nature sometimes. If the last few years of our more recent social history tell us anything, it is that cultural change can burst upon the scene with head-snapping speed and force to make yesterday’s conventional wisdom suddenly beyond the pale today.

Adventure games would soon disappear entirely from the catalogs of the major publishers and from the tables of contents of the magazines and websites that followed them. In a rare sympathetic take on the genre’s travails, the website Gamecenter wrote just after the release and less than awe-inspiring commercial performance of Gabriel Knight 3 that “now it seems people want more action than adventure. They would rather run around in short shorts raiding tombs than experience real stories.” This was the true nub of the issue, for all that the belittling tone was no more necessary here than when it was directed in the opposite direction. People just wanted different things; a player of Gabriel Knight 3 was not inherently more or less smart, wise, or culturally sophisticated than a player of Starcraft or Unreal Tournament.

So, then, at the risk of stating the obvious, the core problem for the adventure genre was a mismatch between the desires of the majority of gamers at the turn of the millennium and the things the adventure game could offer them. The ultimate solution was for the remaining adventure fans to get their own cottage industry to make for them the games that they enjoyed, plus their own media ecosystem to cover them, replete with sympathetic critics who wanted the same things from gaming that their readers did. That computer gaming as a whole could sustain being siloed off into parallel ecosystems was a testament to how much bigger the tent had gotten over the course of the 1990s. But as of 1999, the siloing hadn’t quite happened yet, leaving a game like Gabriel Knight 3 trapped on the stage of an unfriendly theater, staring down an audience who were no longer interested in the type of entertainment it was peddling. While the game was still in development, Jane Jensen had mused about the controversial elements that may have helped to get it funded: “I guess the worst case would be that no one would care, or even notice.”

The worst case came true. Gabriel Knight 3 became its woebegone genre’s sacrificial lamb, controversial only for daring to exist at all as an ambitious adventure game in 1999. It deserved better, for reasons which I shall now go into.



[image: ]

This final Sierra adventure game opens with something else that was not long for this world in 1999: a story setup that’s conveyed in the manual — or rather in an accompanying comic book — instead of in a cutscene. Four years on from their hunt for werewolves in Gabriel Knight 2, Gabriel and his assistant Grace Nakimura are asked to come to the Paris mansion of one Prince James, a scion of the Stuart line that once ruled Scotland and England. After they arrive, the good prince explains that he needs their help to protect his infant son from “Night Visitors” — i.e., vampires. Gabriel and Grace agree to take on the task, only to fail at it rather emphatically; the baby is kidnapped out from under their noses that very night. But Gabriel does manage to give chase, tracking the men or monsters who have absconded with the infant to the vicinity of Rennes-le-Château. Not sure how to proceed from here, he checks into a hotel in the village. The game proper begins the next morning.

At breakfast, he learns that a tour group of treasure hunters has also just arrived at the hotel, all of them dreaming of the riches that are purported to be hidden somewhere in or near the village. In addition to the fetching French tour guide Madeline (to whom Gabriel reacts in his standard lecherous fashion), there are Emilio, a stoic Middle Easterner; Lady Lily Howard and Estelle Stiles, a British blue-blood and her companion; John Wilkes, an arrogant, muscle-bound Aussie; and Vittorio Buchelli, an irritable Italian scholar. To this cast of characters worthy of an Agatha Christie novel we must add Gabriel’s old New Orleans running buddy Detective Frank Mosely, who, in a coincidence that would cause Charles Dickens to roll over in his grave, just happens to have joined this very tour group to try his hand at treasure hunting. Each member of the group has his or her own theory about the real nature of the treasure and how to find it, leaving Gabriel to try to sort out which ones really are the hopeless amateurs they seem to be and which ones have relevant secrets to hide, possibly involving the kidnapping which brought him here.

[image: ]Gabriel has an unexpected meeting with Mosely.


Anyone who has played the first two Gabriel Knight games will be familiar with this one’s broad approach to its story. It takes place over three days, each of which is divided up into a number of time blocks. Rather than running on clock time, the game runs on plot time: the clock advances only when you’ve fulfilled a set of requirements for ending a time block. Grace arrives at the hotel on the evening of the first day. Thereafter, you control her and Gabriel alternately, just as in Gabriel Knight 2, with Gabriel’s sections leaning harder on conversations and practical investigation, while Grace delves deep into the lore and conspiracy theories of Rennes-le-Château. Don’t let the fact that the whole game is compressed into just three days fool you: they’re three busy days (and nights), busier than any three days could reasonably be in real life.

In this article, I won’t say anything more about the mystery of Rennes-le-Château. For the time being, you’ll just have to trust me when I tell you that it’s an endlessly fascinating rabbit hole. In fact, it fascinates on two separate levels: that of the tinfoil-hat theories themselves, and the meta-level of how they came to find such purchase here in this real world of ours, which is — spoiler alert! — actually not controlled by secret cabals of Knights Templar and the like. I’ll be exploring these subjects in some articles that will follow this one. It’s a digression from my normal beat, but one that I just can’t resist; I hope you’ll wind up agreeing with me that it was well worth it.

Today, though, let me tell you about some of the other aspects of this game. One of Jane Jensen’s greatest talents as a writer is her skill at evoking a sense of place, whether her setting be Louisiana, Bavaria, or now southern France. If you ask me, this game is her magnum opus in this sense. The 3D graphics here are pretty crude — far from state of the art even by the standards of 1999, never mind today. Characters move more like zombies or robots than real people and look like collections of interchangeable parts crudely sewn together. Gabriel’s hair looks like an awkwardly shaped helmet that’s perpetually in danger of falling right off his head, while trees and plants are jagged-edged amalgamations of pixels that look like they could slice him right open if he bumped into them. And yet darned if playing this game doesn’t truly feel like exploring a sun-kissed village on the edge of the French Riviera. The screenshots may not come off very well in an article like this one, but there’s an Impressionistic quality (how French, right?) to the game’s aesthetics that may actually serve it better than more photo-realistic graphics would. When I think back on it now, I do so almost as I might a memorable vacation, the kind whose contours are blended and softened by the soothing hand of sentiment. If a good game is a space where you want to go just to hang out, then Gabriel Knight 3 is a very good game indeed.

The geography is fairly constrained, meaning you’ll be visiting the same places again and again as the plot unfolds. Far from a drawback, I found this oddly soothing too. I mentioned Agatha Christie earlier; let me double-down on that reference now, and say that the geography is tight enough to remind me of a locked-room cozy mystery. The fact that you’re staying in a hotel with a gaggle of tourists only enhances the feeling of being on a virtual holiday. Playing this game, you never sense the stress and conflict and exhaustion that were so frequently the lot of its developers. Call it one more way in which Gabriel Knight 3 is kind of miraculous; most games reflect the circumstances of their creation much more indelibly.

[image: ]I suppose it could be considered a problem with Gabriel Knight 3 as a piece of fiction that the setting comes off so bucolic when the stakes are meant to be so high. But I don’t care. I like it here; I really like it.


Meet the story where it lives and let it unfold at its own pace, and you’ll be amply rewarded. Both the backstory of the historical conspiracy and the foreground plot with which it becomes intertwined, about finding the vampiric kidnappers, become riveting. I often play games on the television in the living room while my wife Dorte reads or crochets or does something else, popping up from time to time with a comment, usually one making fun of whatever nerdy thing I happen to be up to tonight. But Gabriel Knight 3 grabbed her too, something that doesn’t happen all that often. She had to go off to a week-long course just as I was getting close to the end. She informed me in no uncertain terms that I was not allowed to finish without her, because she wanted to see how it ended as well. Trust me when I tell you that that is really saying something.

The 3D engine that powers all of this is one of a goodly number of alternative approaches to the traditional point-and-click adventure that appeared as the genre was flailing against the dying of the mainstream light, aimed at helping it to feel more in tune with the times and, in some cases, making it a more friendly fit with alternative platforms like the Sony PlayStation. Few of these reinventions make much of a case for their own existence in my opinion, but the G-Engine is an exception. It’s a surprisingly effective piece of kit. Instead of relying on fixed camera angles, as Grim Fandango does in its 3D engine, Gabriel Knight 3 gives you a free-floating camera that you can move about at will. The environment fills the whole screen; there are no fixed interface elements. Clicking on a hot spot brings up a context-sensitive menu of interaction possibilities. And naturally, you can delve into an inventory screen to look at and combine the items you’re carrying, or to snatch them up for use out in the world. I really, really like the system, which genuinely does add something extra that you wouldn’t get from 2D pixel graphics. You can look up and down, left and right, under and on top of things. A room suddenly feels like a real space, full of nooks and crannies to be explored.
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Admittedly, the setup is kind of weird on a conceptual level, in that you’re doing all of this exploration while Gabriel or Grace, whichever one you happen to be controlling, is standing stock still. This game, in other words, lends fresh credence to Scott Adams’s age-old conception of the player of an adventure game being in command of a “puppet” that does her bidding. Here you’re a disembodied spirit who does all the real work, pressing Gabriel or Grace into service only when you have need of hands, feet, or a mouth. You can even “inspect” an object in the room without their assistance — doing so shows it to you in close-up — although you do need them to help you “look,” which elicits a verbal description from your puppet. Gabriel Knight 3 doesn’t take place in a contiguous world; discrete “rooms” are loaded in when you direct your puppet to cross a boundary from one to another. Nevertheless, some of the rooms can be quite large. When you’re out and about on the streets of Rennes-le-Château, for example, the camera might be a block away from Gabriel or Grace, well out of his or her line of sight. It’s odd to think about, but it works a treat in practice.

[image: ]One of the strangest things about the G-Engine is how the camera seems to have a corporeal form. You can get it hung up behind objects like this bench.


The G-Engine doesn’t add much in the way of emergent possibility. Reading between the lines of some of the reviews, one can’t help but sense that some critics thought the switch to 3D ought to make Gabriel Knight 3 play more like Tomb Raider — and who knows, perhaps this was even envisioned by the developers as well at one time. The game we have, however, is very much an adventure game of the old school, a collection of set-piece puzzles with set-piece solutions, with a set-piece plot that is predestined to play out in one and only one way. Some alternative solutions are provided, even some optional pathways and puzzles that you can engage with for extra points, but there’s no physics engine to speak of here, and definitely no possibility to do anything that Jane Jensen never anticipated for you to do.

That said, there are a few places where the game demands timing and reflexes, especially at the climax. These bits aren’t horrible, but they aren’t likely to leave you wishing there were more of them either. In the end, they too are set-piece exercises, more Dragon’s Lair than Tomb Raider.



[image: ]Erik Wolpaw and Chet Faliszek wrote Gabriel Knight 3 into gaming history for all the wrong reasons via their website Old Man Murray. They created fictional teenage personas for themselves, Erik being a “fat, girl-looking boy” and Chet being a kid who “likes Ministry and not much else.” How meta, right?


We can’t avoid it anymore, my friends. It’s impossible to discuss Gabriel Knight 3′s puzzles in any depth without addressing the elephant — or rather the cat-hair mustache — that’s been in the room with us this whole time. The uninitiated among you, assuming there are any, will require a bit of explanation.

During the burgeoning years of the World Wide Web, many gaming sites popped up to live on the hazy border between fanzines and professional media organs. One of these went for some reason by the name of Old Man Murray, a place for irreverent piss takes on the games that Computer Gaming World was covering with more earnestness and less profanity. Erik Wolpaw, one of the proprietors, took exception to one particular puzzle that crops up fairly early on in Gabriel Knight 3. He vented his frustration in a… a column, I guess we can call it?…  published on September 11, 2000 — i.e., ten months after the game’s release, and well after its lackluster commercial fate had already been decided.

[image: ]

Gabriel needs to get his hands on some form of transportation in order to explore the countryside around Rennes-le-Château. Unfortunately, the motorbike rental lot right next door to the hotel mostly offers only sissy-looking mopeds of a sort that he wouldn’t be caught dead riding. The sole exception is a gleaming Harley-Davidson — but it has been reserved, by, of all people, his old buddy Mosely. Gabriel must engage in an extended round of subterfuge to pretend to be Mosely and secure the bike. This will turn out to involve, among other things, stealing the poor fellow’s passport and concocting a disguise for himself that involves masking tape, maple syrup, and a stray tuft of cat hair. I’ll let Erik tell you more about it. (The bold text below is present in the original.)

Dumb as your television enjoying ass probably is, you’re smarter than the genius adventure gamers who, in a truly inappropriate display of autism-level concentration, willingly played the birdbrained events. Permit me to summarize:



	Gabriel Knight must disguise himself as a man called Mosley [sic] in order to fool a French moped rental clerk into renting him the shop’s only motorcycle.

	In order to construct the costume, Gabriel Knight must manufacture a fake moustache. Utilizing the style of logic adventure game creators share with morons, Knight must do this even though Mosely does not have a moustache.

	So in order to even begin formulating your strategy, you have to follow daredevil of logic Jane Jensen as she pilots Gabriel Knight 3 right over common sense, like Evel Knievel jumping Snake River Canyon. Maybe Jane Jensen was too busy reading difficult books by Pär Lagerkvist to catch what stupid Quake players learned from watching the A-Team: The first step in making a costume to fool people into thinking you’re a man without a moustache, is not to construct a fake moustache.

	Still, you might think that you could yank some hair from one of the many places it grows out of your own body and attach it to your lip with the masking tape in your inventory. But obviously, Ms. Jensen felt that an insane puzzle deserved a genuinely deranged solution. In order to manufacture the moustache, you must attach the masking tape to a hole at the base of a toolshed then chase a cat through the hole. In the real world, such as the one that stupid people like me and Adrian Carmack use to store our televisions, this would result in a piece of masking tape with a few cat hairs stuck to it, or a cat running around with tape on its back. Apparently, in Jane Jensen’s exciting, imaginative world of books, masking tape is some kind of powerful neodymium supermagnet for cat hair.

	Remember how shocked you were at the end of the Sixth Sense when it turned out Bruce Willis was a robot? Well, check this out: At the end of this puzzle, you have to affix the improbable cat hair moustache to your lip with maple syrup! Someone ought to give Jane Jensen a motion picture deal and also someone should CAT scan her brain.



A penetrating work of satire for the ages this column is not, but it nevertheless went viral, until it seemed to be absolutely everywhere on the Internet. In an ironic, backhanded way, Gabriel Knight 3′s cat-hair mustache puzzle became one of the most famous puzzles in all of adventure-gaming history, right up there with the Babel Fish in The Hitchhiker’s Guide to the Galaxy or Monkey Island’s Monkey Wrench. It became so famous that it has its own Wikipedia page today. At the same time, it became Exhibit Number One in the burgeoning debate over Why Adventure Games Died. Right up to this day, whenever talk turns to the genre’s fall from grace at the end of the twentieth century, a reference to the cat-hair mustache cannot be long in coming. For a considerable number of people today, Gabriel Knight 3 is not a game about vampires or the source material of The Da Vinci Code before Dan Brown discovered it; it’s a game about a cat-hair mustache.

So, what is a Gabriel Knight 3 apologist like myself supposed to do with this? First, let me acknowledge that this is not a great puzzle in strictly mimetic terms, in that it’s impossible to take seriously as a part of the game’s fiction. Setting aside all of the other improbable steps Gabriel has to go through, he steals and defaces — more on the latter in a moment — his good friend’s passport in order to work the scam. All of this instead of just, you know, asking his buddy to help him out. (Mosely is gruff on the outside, but he’s a good egg underneath, as Gabriel knows better than anyone.) Or he could just suck it up and ride a moped for a few days, given that the fate of an innocent baby and who knows what else may depend on it.

Of course, Gabriel Knight 3 is hardly the only adventure game that makes sociopathic behavior a staple of its puzzle tree. This is the root of the genre’s centrifugal pull toward comedy, which almost invariably injects a patina of goofiness even into allegedly serious games like this one. Stuff like this is more naturally at home in a game like Monkey Island. But leave it entirely out of any sort of adventure, and you run the risk of having a game without enough gameplay. If we aren’t afraid of a little bit of whataboutism, we might defend the adventure game by noting here that it’s hardly the only genre whose gameplay is frequently at odds with its fiction: think of putting saving the world on hold in order to hunt down lost pets and carry out a hundred other piddling side-quests in a CRPG, or researching the same technologies over and over from scratch in an RTS campaign. I’ll leave you to decide for yourself how compelling such a defense is.

For what it’s worth, there are reports that this puzzle was not in Jane Jensen’s original design, that it was swapped in late in the day in place of another one that had proved impractical to implement. Rest assured that you won’t catch me calling it a great puzzle, either in the context of this game or of adventure history.

But here’s the thing: mimesis aside, it’s nowhere near as terrible a puzzle as the one that our friend Erik describes either. I played this game a few months ago for the first time, knowing vaguely that it included an infamous puzzle involving a cat-hair mustache — how could I not? — but knowing nothing of the specifics. I went in fully expecting the worst, keeping in mind the design issues I remembered from the first two Gabriel Knight games. I was therefore surprised by how smoothly — and, yes, even enjoyably — the whole puzzle played out for me. Perhaps I was helped by the knowledge I brought with me into the game, but I never had the feeling that I was relying on it, never felt that I couldn’t have progressed without it. There are two hugely important mitigating factors which Erik neglects to mention.

The first is that there actually is a logic to Gabriel making a mustache for himself to imitate the clean-shaven (more or less) Mosely. He thinks that the facial hair will disguise the very different facial bone structures of the two men. Therefore he draws a mustache onto Mosely’s passport photo with a marker — how would you like to have a friend like him? — to complete the deception.

[image: ]Notice that Mosely does have a mustache in his passport photo now.


The second factor is more thoroughgoing: the player is guided through all of the steps quite explicitly by Gabriel himself. (Who’s the puppet now, right?) In addition to “Look” and “Inspect,” many hot spots pop up a handy light-bulb icon when you click them: “Think.” These provide vital guidance on, well, what your character is thinking — or rather what Jane Jensen is thinking, what avenues she expects you to explore to advance the story. It’s not a walkthrough — what fun would that be? — but it does give you the outlines of what you’re trying to accomplish. In this case, looking carefully at and “thinking” about all of the objects involved turn a puzzle that truly would be absurdly unfair without this extra information into one that’s silly on the face of it, yes, but pretty good fun all the same. I’ve ranted plenty over bad adventure-game puzzles in the past, the kind where you have no clue what the game wants you to do or how it wants you to do it. This is not one of those. This puzzle doesn’t deserve the eternal infamy in which Old Man Murray draped it.

In point of fact, Gabriel Knight 3 is a major leap forward over the first two games in terms of pure design. Although it’s not trivial to solve by any means, nor does it seem to hate its player in the way of so many older Sierra games. The “Think” verb is one example. And for another one: once you solve the cat-hair-mustache-puzzle, get on your ill-gotten Harley, and start visiting the places around Rennes-le-Château, you can start to ask the game to show you where you still need to accomplish things in your current time block; this alone does much to alleviate the sense of “fumbling around in limbo,” as Tom Chick described it in Computer Gaming World. I don’t know whether the more soluble design of this game is a result of Jane Jensen improving her craft, unsung heroes on the team she worked with, or possibly even directives that came down from the dreaded upper management. I just know that it’s really, really nice to see — nice to be surprised by a game that turns out to be better than its reputation.

[image: ]Solving the Le Serpent Rouge puzzle. Jane Jensen cribbed all this business about “sacred geometries” from the book The Tomb of God, which in turn borrowed it from Renaissance and Early Modern hermetic philosophy. (Johannes Kepler was very big on this sort of thing when he wasn’t developing the first credible model of our heliocentric solar system.) It may be nonsense, but it’s wonderfully evocative nonsense when it’s embedded in a story like this one.


The other puzzles here are a commodious grab bag of types. A few of them are every bit as silly as the cat-hair mustache, but most of them are more pertinent to the mysteries you’re actually trying to solve. The most elaborate of them all is a whole chain of puzzles that become Grace’s principal focus over the second and third days, and that are almost as well-remembered within hardcore adventure circles today as the cat-hair mustache is outside of them. The Le Serpent Rouge puzzle sequence — another one with its own Wikipedia page, if you can believe it — takes its name from a 1967 poem by an anonymous author that has become an indelible part of the conspiracy lore surrounding Rennes-le-Château.  The reliably bookish Grace has to ferret out its coded meanings, verse by verse, using a variety of software tools on her laptop computer. Some reviewers have called it the best adventure-game puzzle of all time.

For my part, I can’t go quite that far. Like everything else in the G-Engine, the software Grace uses is more of a veneer over the set-piece design than a true simulation. At several stages, I more or less just clicked on things until the game told me I had it right. But if it has its limitations as a set of pure puzzles, Le Serpent Rouge succeeds brilliantly as interactive drama. You’re fully invested by the time it comes along, and the buzz you get as you close in on the heart of the mystery, step by step, is not to be dismissed lightly. In a more just world it would be these puzzles rather than the cat-hair-mustache one that have taken a place in mainstream-gaming lore. For they show just how exciting and gripping smart, textured, context-appropriate adventure-game puzzles can be.

Much the same sentiment can be applied to Gabriel Knight 3 as a whole, a rare Sierra adventure game that I find to be underrated rather than overrated. I’ve not always been so kind toward Sierra’s games, as many of you know all too well. But almost twenty years on, just before they turned the lights out for good, they finally got everything right. This game is my favorite of the entire Sierra catalog. It’s the antithesis of Ultima IX, as high of a note to go out on as that game was a low one. Let’s hear it for lost causes and eleventh-hour miracles.



[image: ]Girls can ride Harleys too, y’all.


I have to admit that my experience with Gabriel Knight 3 has to some extent caused me to reevaluate the whole series of which it is a part. Bloody-minded iconoclast that I am, I find that I have to rank the games in reverse chronological order, the opposite of the typical fan’s ordering. I still can’t get fully behind Gabriel Knight I, even when I try to separate the story and setting from my nightmares about searching for a two-pixel-wide snake scale in a Bayou swamp and tapping out nonsensical codes on a bongo drum. Gabriel Knight 2, though… that really is an edge case for me. I still have my share of quibbles with its design, but its flaws are certainly less egregious than those of its predecessor, even as it has stuck in my memory in a way that very few of the narrative-oriented games which I’ve played for these histories have been able to do. Both the second and the third games make me feel emotions that aren’t primary-colored, that are more textured and complex than love and hate, fight and flight. And that is nothing to be sneezed at in the videogame medium.

So, readers, I think I have to put both Gabriel Knight 2 and 3 into my personal Hall of Fame. It was a long time coming for the former, but I did come around to old Gabe and Gracie eventually. It’s only too bad that their story had to end here, just when it was starting to get juicy.

[image: ]Oh là là!




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The book Gabriel Knight 3: Prima’s Official Strategy Guide by Rick Barba and Jane Jensen: Gabriel Knight, Adventure Games, Hidden Objects by Anastasia Salter. Computer Gaming World of February 1999, June 1999, and April 2000; Game Developer of June 2000; PC Zone of July 1998; Sierra’s newsletter InterAction of Spring 1999.

Online sources include Adventure Gamer’s interview with Gabriel Knight 3 design assistant Adam D. Bormann, Women Gamers’s interview with Jane Jensen, the vintage GameSpot review of Gabriel Knight 3, the Old Man Murray column discussed in the article, and a designer diary that Jane Jensen wrote for GameSpot during the game’s development.

Where to Get It: Gabriel Knight 3: Blood of the Sacred, Blood of the Damned is available as a digital purchase at GOG.com.
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				Brilliant work Jimmy – another adventure to add to my ever-growing list of games to play sometime!

A small typo at the end of the final sentence – “… just when it get was starting to get juicy.” One “get” too many!
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				Thanks!
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				February 20, 2026 at 6:30 pm			

			
				
				Erik from Old Man Murray who wrote that article in September 2000 should be the same Erik Wolpaw who wrote the Gamespot review in December 1999, so he did play the game himself before writing about the mustache puzzle. He and Chet Faliszek worked at Valve later on.
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				Oh, wow, I totally missed that. That surprises me. I don’t agree with the GameSpot review, but it’s a lot better written than the stuff on Old Man Murray. Anyway, thanks!
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				They may have been adolescents at heart, but Erik Wolpaw and Chet Faliszek were out of their teens when they started Old Man Murray, see https://half-life.fandom.com/wiki/Erik_Wolpaw and https://half-life.fandom.com/wiki/Chet_Faliszek. 

They may have become big fans of straight ahead action games and developed a marked preference for that type of title, but they were not teenage Quake fanatics at the time of Gabriel Knight 3’s release(the picture of the two teenagers on Old Man Murray is supposed to be a joke of course, that’s the kind of “humor” they often went for). They’re actually very early gamers, which comes across in some of their, uh, oeuvre. 

They also got a lot of traffic out of the Daikatana drama, Wolpaw delivered the coup de grace with a Gamespot review. Apparently the game journo community at the time loved their irreverence, as did Valve(who they shilled for very hard, which paid off in the end).
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				Wow, there’s a lot of levels to this thing, aren’t there? And I wandered right in and took it all at face value! This almost makes me wonder whether Erik is actually a lot cleverer and more mature than he seems to be in that piece and is writing in character… ah, my head is starting to hurt! Thanks!

				


			

			

	
		
		
						
				Mike Russo			

			
				February 21, 2026 at 1:14 am			

			
				
				Wolpaw didn’t just work at Valve; he was also lead writer for Portal 1 and 2, and the Half-Life 2 Episodes, having started out in the industry at Double-Fine where he co-wrote Psychonauts.  Having hung around there back in the day, Old Man Murray was definitely a bit; they enjoyed making fun of games, with a millennial edgelordism that hasn’t at all aged well, but they were very much self-aware about it all, and given their subsequent careers I’d say it’s likely they did have a good eye for quality writing.

(I will say, I also like GK3 quite a lot – I should give it a replay, I haven’t looked at it again since it came out! – but I do find the OMM piece funny even today, and in fact used the cat-mustache puzzle as an example of moon logic on the IntFic forum just yesterday. It’s definitely a bit of writing that sticks in your head!)
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				It took me a bit to catch on to the fact that they had adopted personas, but it becomes obvious if you read posts like their running mockery of Roberta Williams(https://www.oldmanmurray.com/features/374.html), or Erik riffing on E3 booth babes: https://www.oldmanmurray.com/news/news3.html. 

Their was another forum where they would post out of character, it did seem that Erik resented the idea that certain genres were more “cerebral” than action games, and I don’t think he was a big fan of traditional narrative in gaming, even though he would go on to write for a beloved puzzle game with an equally beloved story. I remember him saying the cutscenes in GTA IV were the first that weren’t a chore for him to sit through. I might add some more reminiscences later.
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				April 3, 2026 at 1:33 am			

			
				
				At their best OMM could be quite good. In particular, the famous “Seconds to Crate” article still holds up quite well as a mockery of ye olde complaints about a lack of “review objectivity” from gamers or developers who are mad that their favorite games didn’t get the review scores they so richly deserved.
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				Your last image caption says “Girls can right Harleys too, y’all.” but I think you mean _ride_ Harleys, yeah?
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				Yes. Thanks!
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				“(Johannes Kepler was very big on this sort of thing when he wasn’t developing the first credible model of our heliocentric solar system.)” As a devoted reader of both of your websites, I always love to see them brought together like this, even if tangentially.
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				Far from a drawback, I found this too oddly soothing.

Should the ‘too’ maybe be at the end of this sentence?  It seems a little awkward to me.
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				Thanks, but I think I’m okay with the way it reads…
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				Without some commas, it tends to become attached to the “oddly” and become an intensifier of that rather than having the meaning “also” which I think is what you were actually intending (“this, too,…”)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 23, 2026 at 7:02 am			

			
				
				Fair enough. Thanks!

				


			

			

	













		
		
						
				Jeff Sampson			

			
				February 21, 2026 at 1:49 am			

			
				
				“The bizarre cottage industry would reach its commercial zenith a few year into the 21st century”

Should that be “a few years”? The Da Vinci Code was published in 2003.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 21, 2026 at 7:28 am			

			
				
				Yes. Thanks!

				


			

			

	





		
		
						
				Gregor Klajnsek			

			
				February 21, 2026 at 8:04 am			

			
				
				I am so happy to see Scott Bilas mentioned here. While not one of the most famous programmers, he did have huge impact on the future of game development with his later endeavors.

At GDC 2002 Scott Bilas presented a talk called ‘A Data-Driven Game Object System’ in which he described one of the technological solutions used in Dungeon Siege. This is considered a seminal talk for the development of Entity Component Systems, a software architectural pattern especially popular in game development. While other developers and studios used similar solutions earlier (e.g. Looking Glass Studios for Thief), his presentation has significantly popularized it.

The well known game engine Unity is based on this architecture. One of Unity founders even mentioned at a game dev conference that once they saw that presentation they switched from working on their own game (which, according to him, sucked) to developing a game engine.

And Dungeon Siege was also used as an engine for two high caliber Ultima remake projects Ultima V: Lazarus and Ultima 6 project. As a programmer involved in both of these projects I can say that the tech stack for modding that Scott Bilas set up was beautiful and a pleasure to work with.

Sorry, I just had to put this piece of info here as Scott Bilas deserves it!

				


			

			

	

		
		
						
				Gunther			

			
				February 21, 2026 at 9:50 am			

			
				
				Finally, a fellow GK3 apologist. I really enjoy the interface in the game, and the whole game is – as you say – fascinating. I read “The Holy Blood and the Holy Grail”, another book about the mystery, as it seemed to be the one that ties in directly with the game; I wasn’t aware of the one you mention!

The authors of THB&THG later sued Dan Brown over The Da Vinci Code cribbing from them, but lost because they presented their book as fact. Whoops!

				


			

			

	

		
		
						
				Jason			

			
				February 22, 2026 at 3:59 am			

			
				
				I found the cat hair puzzle in GK3 absolutely awful and looked up the solution. By the time I reached Le Serpent Rouge at the end of the game, I missed out on a really good puzzle because I no longer trusted that I was in good hands and was overly reliant on hints. 

Not sure if I realized at the time that adventure games were finished, and there wouldn’t be any more puzzles like it.

				


			

			

	

		
		
						
				Chinnico			

			
				February 22, 2026 at 4:25 am			

			
				
				I have never played  Gabriel Knight game yet, but now I have them on my list!

As an Italian, I thought the name of the character ‘Vittorio Buccheilli’ may have been spelt wrongly.

Looking around, I found it may need indeed to be written as ‘Bucchelli’.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 22, 2026 at 8:19 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Ross			

			
				February 22, 2026 at 5:22 am			

			
				
				I felt much the same way as you did about the mustache puzzle. It’s up there with a lot of infamous “bad” adventure game puzzles where the puzzle itself, context removed, is so ridiculous that people ignore that it was a puzzle that existed in a context. And, as you say, the game handholds you through it. No one had to guess that you needed cat fur and maple syrup; the game straight up told you, and it told you why (Admittedly, it’s lacking a good ah-ha moment where Gabe muses something like “I can’t make myself look like Mostly, and I can’t make the picture look like me, but maybe…” 

I never finished GK3, though. I set it aside for a long time and then when I tried to go back to it, it wouldn’t run. I even called tech support. They mocked me for playing such an old game and suggested I buy one of their sports games since no one played adventure games any more.

I’m not making that up.

				


			

			

	
		
		
						
				Frans de Jonge			

			
				February 22, 2026 at 1:31 pm			

			
				
				The monkey wrench puzzle isn’t as bad as it’s often claimed to be either. There are two primary ways to comprehend the solution.

1. You know what a monkey wrench is. This is how my wife solved the puzzle without issue.

2. You have never heard of a monkey wrench but the monkey looks like a wrench. This is how I solved it without issue when I was 12. People claim you have to try every object, but you don’t.

There is however the corollary that in case two you have no reason to mess with the monkey other than that you’re playing Guybrush Threepwood, professional meanie pants who messes with things.

				


			

			

	
		
		
						
				Michael			

			
				February 22, 2026 at 3:50 pm			

			
				
				I’ve always defended the monkey wrench puzzle, for an even simpler reason:  the game was originally designed in America, for a primarily American audience. Overseas was an afterthought at that time. 

So, a puzzle that references the American name for an item doesn’t seem unreasonable to me. 

While some people be on the puzzle, to me it’s one of the best in the genre.

				


			

			

	
		
		
						
				Frans de Jonge			

			
				February 22, 2026 at 8:06 pm			

			
				
				I’m not sure to what extent that holds up. Here are some interviews with the German translator saying that they changed multiple things in the game’s code during the five month translation process to aid with the German localization, but that stubborn Ron Gilbert insisted to keep the monkey wrench puzzle as is. Or are you saying that modern games intentionally dumb down their English?

https://www.gamersglobal.de/interview/interview-mit-boris-schneider-0?page=0,1

https://www.kultboy.com/Boris-Schneider-Johne-Interview/3/

				


			

			

	













		
		
						
				Brent			

			
				February 22, 2026 at 12:31 pm			

			
				
				While I certainly wouldn’t rate this game over the Quest for Glories I did finish it back and the day and had a very strong desire to visit Rennes-les-Chateau. In fact a friend of mine did just that! The game does have an incredible sense of place.

The Longest Journey came out relatively soon after this game and also had a huge howler of a puzzle early on. Yet it’s remembered very fondly based on the writing alone…

				


			

			

	

		
		
						
				Frans de Jonge			

			
				February 22, 2026 at 8:10 pm			

			
				
				I have yet to play GK3, since I never got around to it. I did enjoy GK2 quite a lot, and I tried to play GK1 but I always reach a point where I just can’t be bothered to continue. The graphics probably aged better though.

				


			

			

	

		
		
						
				M. Casey			

			
				February 23, 2026 at 12:07 am			

			
				
				Is this the first time that OMM essay came up on this blog? At the time of its writing it really did seem like a blast of fresh air… For a long time many of us had felt that adventure games had been shambling along, trading on past glories and whatever jokes could still be dug out of the long-overworked Adams or Meretzky humor mines. 

OMM put into words what I felt after I myself bounced off of Grim Fandango, that feeling of “this is all kind of bullshit, right?” I’d been buying adventure games since LOOM–there was no other genre with better stories–but a decade later that itch was scratched so much better by games like Planescape: Torment, or even Fallout 2. A good RPG was a much better adventure game than an adventure game.

Was OMM unfair to GK3? A little bit, yeah. But not to the genre as a whole.

				


			

			

	
		
		
						
				The Great Quux			

			
				February 23, 2026 at 3:25 pm			

			
				
				Yeah, I think the OMM piece resonated with people because even if they hadn’t played this particular game or had to deal with this particular puzzle, they understood exactly what was meant.  There was a reason Infocom (especially pre-Activision purchase) was held in such high regard, and it was the playtesting and adjustments to make puzzles logical and well-clued. The Babblefish puzzle really did give you all the clues you needed to solve it every step of the way, and was a lot of fun in the end.  There really is a good argument to be made that this is the kind of that that “killed” adventure games, or took them out of the spotlight they’d enjoyed since 1977 at least.

				


			

			

	





		
		
						
				arcanetrivia			

			
				February 23, 2026 at 6:28 am			

			
				
				During the graphic adventure’s commercial peak of the early 1990s, Sierra and LucasArts had been the yin and the yang of the field

Rather the other way around, IMO, Sierra being the yang and LucasArts the yin.

Gabriel Knight 3′s cat-hair mustache puzzle became one of the most famous puzzles in all of adventure-gaming history, right up there with the Babel Fish in The Hitchhiker’s Guide to the Galaxy or Monkey Island’s Insult Sword-Fighting.

That last one may be famous, but not for the same reason as the mustache or the Babel fish dispenser, surely? There are some puzzles in some Monkey Island games that are obtuse or even moon-logicky (depending on your tolerance), but insult swordfighting is straightforward and basically impossible to fail even if the final stages where you have to match your comebacks to new insults doesn’t immediately click for someone (if all else fails, there’s always brute force). It’s famous for its humor and novelty, not its difficulty.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				February 23, 2026 at 7:04 am			

			
				
				Thanks on both points! 

I always mix up my yangs and yins.

I wasn’t really thinking of *difficult* puzzles specifically with those comparisons, only famous ones, but I can that one of these things is not like the others. I replaced it with the monkey-wrench puzzle that some of you have been discussing.

				


			

			

	





		
		
						
				The Great Quux			

			
				February 23, 2026 at 3:27 pm			

			
				
				>I’ll be exploring these subjects in some articles that will follow this one. It’s a digression from my normal beat, but one that I just can’t resist; I hope you’ll wind up agreeing with me that it was well worth it.

Dude, we’re always up for a digression like this! And it really does tie into the pop culture of the moment, which influences game design and storytelling, as can be seen here, and so isn’t really totally off-topic.

				


			

			

	

		
		
						
				Aaron White			

			
				February 23, 2026 at 5:45 pm			

			
				
				It’s a small thing, but the quotation marks in the comic book’s word balloons are not something any professional comics letterer would do. The art is nice though

				


			

			

	
		
		
						
				Darkling			

			
				March 5, 2026 at 9:17 am			

			
				
				That page is riddled with typos, too. “Wow, You’v e”, “Never heard of him” (no full stop), “How does she do it ladies and Gentlemen?” (no comma after “it”, inappropriately capitalised G).

				


			

			

	





		
		
						
				George C			

			
				February 23, 2026 at 6:50 pm			

			
				
				The GK games are probably my favorites of all time. I love each one for unique reasons but in many ways I think GK3 is my favorite. It’s such an ambitious game. While not without flaws, it does many things really well. Kind of like Return of the Jedi – some lows but some very high highs.

Sure, the 3D is a bit rough, but it doesn’t get in the way of playing the game and the art direction is solid. Facial animations are pretty good and expressive with good sync. I agree with your points that the game does a pretty good job of making you feel like you’re exploring the town and surrounding areas. I always loved using the free floating camera to explore every nook and cranny.

One thing to mention is how when you’re moving the camera around, if it is pointing away from Gabriel or Grace, they will “teleport” in right behind your position so that you don’t have to wait for them to move from point A to B. It doesn’t work if you are far away and Gabe/Grace is in your field of view, even if there is a structure in the way and you can’t actually see them. Still, a very neat quality of life improvement. The interface works well and was a nice return to form from the single cursor/action of GK2.

Overall GK3 is a really well structured and well designed game. The time blocks keep the gameplay and objectives focused. Some puzzles, like in the climax, might feel like “3D puzzle for 3D’s sake” but they’re fine. It’s too bad the Old Man Murray article has overshadowed this game’s legacy for 25+ years. It always seemed to me the article was being tongue-in-cheek and hyperbolic to make a valid point about the silliness of the cat mustache puzzle, but people took it way to literally about the puzzle being the death of adventure games.

Le Serpent Rouge is a fantastic multi-part puzzle. One thing you can always give Jane Jensen credit for is the level of research she put into her games. LSR gives the player that perfect feeling of “Ah ha!” while at the same time being fairly logical in how you progress step by step, never feeling too obtuse or far-fetched. A great sense of discovery.

The music also deserves extra mention. I can’t quite recall how much of it was by Robert Holmes and how much was his collaborator David Henry, but I want to say that Henry was the primary composer with Holmes providing supporting work/guidance. Don’t quote me on that, though. You can read an old bio of Henry here – https://gkpages.altervista.org/Team/DavidHenry.html

The bittersweet ending of GK3 still gets to me. It’s a shame we never got a proper follow up. TBH I wouldn’t want one at this point. I’m happy for things to be as they left off. There’s a hint in SIDNEY that if you search for “gk4” it brings up a page about ghosts – apparently Jane would have done ghosts in Scotland. Her idea for Gray Matter 2 during her 2012 Kickstarter (in which Moebius was chosen for development) was also to take place in Scotland. 

Overall the GK series is a highlight of the point-and-click genre. I love how each game is a relic of a different style – VGA, live action FMV, and 3D. The first game is charming for being a modern gothic horror, while GK2 and especially GK3 are grander in their scope. Some of my best memories as a kid were playing these games and I’ll always be grateful for that.

Sorry for the long post. Thanks for talking about GK3, Jimmy!

– long time reader, first time commenter

				


			

			

	

		
		
						
				Grey Magistrate			

			
				February 25, 2026 at 4:30 am			

			
				
				My brother and I grew up playing Sierra games, including Gabriel Knight, and we played GK3 together back in our early twenties.  We loved the artstyle of the manual, the voice acting, the atmosphere — but when we got to the Big Reveal, it ruined the illusion.  We couldn’t stop laughing, it was so utterly ridiculous.  We kept playing all the way to its coffinated-conclusion, but the serious drama had unintentionally become a comedy.  I suppose this is the same problem that physicists have watching Star Trek or spies watching James Bond.

Years later when The Da Vinci Code hit it big, my brother and I had the same incredulous reaction.  Didn’t we just go through this in GK3?  How could anyone take this seriously?  Especially when Jane Jensen’s take was so much more creative and interesting than Dan Brown’s.

That aside, I have a lot of appreciation for GK3.  I still use a screenshot from the comic strip for my Steam avatar.  I wish they would have used that same artstyle for the entire game!

				


			

			

	

		
		
						
				f			

			
				February 25, 2026 at 5:50 pm			

			
				
				I remember playing GK3 at a friend’s at the time, but not being particularly impressed with it; come to think of it, the negative press it received at release may have actually colored my opinion. But I do remember thinking that the (rather crude) environments in the game did indeed exude a very strong sense of place. Maybe it’s time to go and finally revisit the game.

Also, a heartfelt reading recommendation for anyone who enjoys the themes explored in the game: Umberto Eco’s Foucault’s Pendulum. One of my all-time favorite books. It pretty much skewers the cottage industry in the most erudite and entertaining way. And you can’t really go wrong with Eco, anyway.

(A few years after first reading Eco’s book, I picked up Dan Brown’s – then newly released – The Da Vinci Code in an airport bookstore, hoping it would be at a similar level, but alas: it had me shaking my head just a few pages in. It doesn’t even remotely come close.)

				


			

			

	

		
		
						
				Phil Colvin			

			
				February 25, 2026 at 10:37 pm			

			
				
				Another long time reader and first time commenter! GK3 was my first experience of closely following a game from announcement to release and holds a special place in my heart. I recently played it with Clark Kromenaker’s re-implementation of the G-Engine which is doing a fine job in bringing some modern quality of life improvements and bypassing the game’s sometimes problematic anti-piracy features: https://github.com/kromenak/gengine

I want to offer another example from GK3 which – perhaps more succinctly than the cat-hair-moustache discourse – explains why adventure game puzzling provoked such heated reactions at the turn of this century.

After the game’s release, I got into a knock-down, drag-out disagreement with a fellow member of the official Sierra forums because of the “Suppuration H” puzzle. In this one, you have to open a stuck window using a – ahem – medical cream you swipe from one of the other hotel guests. The other forum member was incensed by this puzzle, and wanted to take Jensen and the team to task for implementing something so silly. I, however, argued it was a fair puzzle. When Gabriel looks at the offending window he remarks that the wood is “swollen” and when he uses the vaunted ‘Think’ icon on the cream he remarks: “Reduces swelling… Hmmm…” In other words it’s not a real life puzzle, but more of a word association puzzle like you’d find in a cryptic crossword. Obtuse and odd – but fundamentally fair according to the rules of puzzling.

This is, I think, the crux of this genre’s issues. Here’s a set of puzzles trying to appeal to players who are likely to be spending their free time reading those Murdle books or plowing through the puzzle pages of newspapers, at the point when the industry is skewing at younger players whose free time is almost exclusively spent on video games. And, yet, even the former group gets frustrated because they feel belittled by a game which wants them to feel smart when they’re sticking cat hair to their face with maple syrup.

That’s a shame because, as you rightly point out, Le Serpent Rouge offers a different sort of puzzle experience which avoids the ‘comic’ sensibilities of the cat hair / Suppuration H (and monkey wrench!) challenges this genre got hung up on.

Looking around the landscape today, there are some great examples of games which have taken up the mantle of adventure game logic and implemented it in more satisfying ways. Return of the Obra Dinn, The Case of the Golden Idol and Blue Prince are all examples of games which bear as much relationship to newspaper logic puzzles as they do these old point and click games, but they succeed because they present their challenges in distinct, engrossing styles which make players feel smart when they find the solutions.

				


			

			

	

		
		
						
				Jack Brounstein			

			
				March 2, 2026 at 5:50 pm			

			
				
				It’s a very small note, but since you mention that the cat-hair mustache puzzle has its own Wikipedia page as a symbol of its notoriety, it’s worth saying that the Le Serpent Rouge puzzle does as well.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 4, 2026 at 4:38 pm			

			
				
				Wow, I didn’t know that. I added a link. Thanks!

				


			

			

	





		
		
						
				RandomGamer			

			
				March 5, 2026 at 4:42 pm			

			
				
				I don’t quite understand why you are so hung up on Grim Fandango. It is a very fair game, which is easier than a typical 2D graphic adventure since all active areas (of which there are not too many) are indicated by Manny, and there is no variety of verbs to pick from. I got through it recently with a hint only at the very end, where I missed an active point.

 Grim Fandango had the best kind of “adventure game” logic: it is a logic of a different world with different rules, which is mostly internally consistent, but different from that of our own. It also has a remarkably balanced “not loser but not winner” protagonist.

				


			

			

	

		
		
						
				Jeff Sampson			

			
				March 6, 2026 at 3:14 pm			

			
				
				It seems that GK3 and SWAT 3 were the last “gamers’ games” developed by internal Sierra teams, as opposed to hardcore titles from acquired studios like Dynamix. A fitting way for Sierra to end as a development entity for core gamers.

Also, synchronicity watch: Erik Wolpaw wrote for Pyschonauts, a game created by Tim Schafer, who also created Grim Fandango, one of the last prominent games in a genre that Erik declared dead. Erik and Chet also posted on Tom Chick’s forum, and Erik wrote freelance for CGW, I remember Erik reviewing FF8 and The Italian Job in the magazine. Tom Chick is infamous for his off base reviews, I might say more in the future regarding Deux Ex.

Old Man Murray apparently started as a business called “Murray and Sons”, to make it stand out, even though there was no Murray or sons. I remember the website at one point claimed their origin story was that they thought they had found a great side hustle: selling copies of Bungie’s Myth bought at wholesale at a discount. But they had to stock other inventory to be a proper reseller. There’s a podcast that seems to confirm the story: https://www.idlethumbs.net/designernotes/episodes/chet-faliszek. IIRC, they started putting sarcastic descriptions next to their inventory items, which eventually became their short review section. (The short review for Games People Play. “The successful sequel to Games People Don’t Play”). Then the site morphed into a blog, before that term was even in vogue.

There was also a forum section that Chet shut down in spite one evening. It would probably be embarrassing to read now as anything other than a time capsule, just a lot of anonymous posters trying too hard to be clever and vicious. But someone did a fun parody of Citizen Kane, “Citizen Romero”. John Romero’s last words are “Suck it down, b-“, and a reporter from gaming news aggregator Blue’s News is assigned to find the out what the enigmatic “b-” was referring to. (In the smoke filled newsroom, the eponymous Blue says: “We have to find an original angle for this! We just can’t copy and paste news from other websites!”) And of course, there’s a flashback to young John Romero being taken away from his family by John Carmack, then Carmack being astonished to read in CGW that Romero is leaving to form his own company…

And a little fun gaming lore from that era: though he started his site as a Quake news aggregator, Blue of Blue’s News got his handle from Wing Commander’s Blue Hair.

				


			

			

	

		
		
						
				Coxymla			

			
				March 9, 2026 at 7:59 am			

			
				
				“conceived children with her in the biological, less-than-immaculate way”

Sorry for the gotcha!, but the Immaculate Conception refers to the Virgin Mary herself being conceived without original sin, not Jesus.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 10, 2026 at 8:27 am			

			
				
				I hear you, but I think we can get away with it here. The Immaculate Conception is one thing; an immaculate conception in everyday usage simply refers to conception without sexual intercourse — or, just to rule out the obvious modern scenarios, without a male sperm fertilizing a female egg.

				


			

			

	





		
		
						
				John B			

			
				April 1, 2026 at 12:15 am			

			
				
				I just read through this, having no idea that is was just published as well! I’ve always been intrigued by this third game (it has great box art, the way that Beast Within did as well!!), but could never get past the early 3D graphics used. 

The above being said, I loved GK1, ‘enjoyed’ GK2…and GK3 does seem like the next logical step to take story-wise. Thank you for pointing out all the positives that the game has going for it, as I’m “hoping” that I’ll be able to fall into the story after getting past the early 3D jank. Similar to how, when watching an ultra-old VHS or laserdisc, the resolution bothers us initially — but after a while it becomes all about the story & the jank magically disappears. ;)
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This series of articles chronicles the history, both real and pseudo, behind Gabriel Knight 3: Blood of the Sacred, Blood of the Damned.






Believe that there is a secret and you will feel an initiate. It doesn’t cost a thing. Create an enormous hope that can never be eradicated because there is no root. Ancestors that never were will never tell you that you betrayed them. Create a truth with fuzzy edges; when someone tries to define it, you repudiate him. Why go on writing novels? Rewrite history.

— Umberto Eco, Foucault’s Pendulum



Before all of the conspiracies, there was just a village.

Rennes-le-Château sits perched atop a 300-meter-high promontory in the foothills of the Pyrenees Mountains. It has today a permanent population of fewer than 100 souls, who are clustered together on a plateau approximately 200 meters long by 100 meters wide. The only way to reach the village is by walking, cycling, or driving up a single narrow, twisting four-kilometer road that leaves from the closest neighboring town of Couiza (population 1100) and terminates here. But if there is only one physical road to Rennes-le-Château, there are a thousand or more imaginative ones. It is the Rome of the conspiratorial view of history, the place to which all conspiracy theories seem to lead sooner or later. Once you reach the village, whether in person or merely in spirit, there is literally nowhere else to go.

It may feel like a place out of myth, but it is not one without a website. During the high season, at least half of the single access road’s traffic consists of tourist buses. Their windows act as frames for the portraits of their eager passengers, visions of arcane mysteries swirling almost visibly around their heads like halos or thought bubbles, placed there by the guide at the front of the bus who knows perfectly well what stories she needs to recite to butter her bread. When the visitors pour out of their buses at the top of the hill, the villagers greet them with a smile, if sometimes a weary one. Whatever its drawbacks, living in one of the world’s most unlikely tourist traps is an undeniable improvement over the farming or mining by which their parents or grandparents made a living.

Rennes-le-Château owes its place on so many package-tour itineraries to the insatiability of the human appetite to believe weird shit. For every man, woman, and child who lives in the village today, there have been six or seven books published that prominently feature it. If we wind up nuclear-bombing or fossil-fueling or populist-politicking our way back to the Stone Age in the near future, there will still be some of us sitting around in our caves after the apocalypse, prattling on about Mary Magdalene and holy bloodlines and Knights Templar — always Knights Templar — to distract from the wolves howling in the lonely desolation outside. For a really good sinister conspiracy theory is counterintuitively cozy, what with the way it collapses the amorphous mass of real history, where cause and effect are as muddled as are heroes and villains, into a comforting clockwork mechanism of cogs in cogs. Small wonder that pseudo-history tends to thrive best when real life seems most vexed and confusing.



[image: ][image: ]

Rennes-le-Château lies within Occitania, the most southeasterly of the eighteen administrative regions of modern-day France. But for centuries the largest portion of this region, including the one that contains our village, was known as the Languedoc, a name by which it is still colloquially referred to this day. The Languedoc has long been characterized by a stubborn independent streak and an uneasy relationship with the powers that be in far-off Paris. To this day, some of the locals there prefer to speak their own language of Occitan, a direct descendant of the Latin spoken by the Romans who first settled here a century before the birth of Jesus Christ, rather than the language spoken by the rest of France.

Humans have been living in the Languedoc for hundreds of thousands of years; prehistoric cave dwellings have been found in many of the cliff faces that dot this craggy region. When the Romans arrived circa 120 BC, they brought with them bureaucracy, literacy, and in time Christianity in return for the ores and minerals of which the earth of the Languedoc is rich, from iron to copper, lead to gold. They may have built a village on the promontory where Rennes-le-Château stands today, or a villa, or a temple, or a fortress, or most probably nothing at all.

The Romans were eventually displaced by the Visigoths, who were on a tear after sacking Rome itself in AD 410. They evolved a civilization far more sophisticated than their barbarous reputation. Once the most febrile stage of their conquering was over, the Languedoc came to mark the northernmost part of their empire, which otherwise filled most of the Iberian Peninsula to the south. Further north was the burgeoning kingdom of the Franks, the forefather of the nation we know as France.

Some have connected our promontory with a major regional center of the Visigoths, which appears in some of the scant surviving records from the period under the name of Rhedae. But this idea appears to be, like so much about the story of Rennes-le-Château, an example of wishful thinking. Rhedae was supposed to have had a population of up to 30,000 people, meaning it would have had to have sprawled well beyond the promontory itself. Yet there is no trace in the surrounding countryside of the debris a settlement of that size should have left behind. Coins, jewelry, and axe blades should have been regularly churned to the surface by the farmers who have worked the land around here for centuries — not to mention the thousands of amateur archeologists who have descended on the area since Rennes-le-Château became such a nexus of conspiracy theories.

At any rate, the end came for the Visigoths at the beginning of the eighth century, when the Iberian Peninsula was invaded by Arab Muslim armies which had crossed the Mediterranean from Africa. The Muslims pressed northward from Iberia, taking the Languedoc and the entire southern half of modern France, until they were finally stopped by the Franks near Poitiers in 732. The Franks then pushed them back roughly as far as the modern border between France and Spain.

Yet the same Frankish kings who had triumphed over the fearsome Muslim armies found the settled inhabitants of the Languedoc a tougher nut to crack. The craggy landscape, it seemed, bred equally craggy souls. The region became a patchwork of small fiefdoms, home to a people who continued to hew to their own culture and language. Even the vaunted Charlemagne was able to fully assimilate the Languedoc into his empire only briefly.

One of the independent lords built a castle — a château in French — along with an accompanying church at the top of our promontory around the year 1000; this marks the first point where we can say with absolute certainty that people had begun to live there year-round. We don’t know precisely who built the castle, or why, beyond noting that high ground like this is always a natural place to fortify. It is likewise unclear by what name the complex was known. The name of Rennes doesn’t appear to have marked the site until the eighteenth century, Rennes-le-Château not until the nineteenth — by which time, ironically, the titular castle was no more than a romantic-looking ruin.

In the middle of the twelfth century, the Languedoc demonstrated its independent streak in the most flagrant possible fashion, when it became the locus of a breakaway sect of Christianity known as the Cathars, one of a succession of “proto-Protestant” groups who predated Martin Luther. In fact, the Cathars’ ideas were much more radical than those of even that radical reformer. Borrowing from the texts of the ancient Gnostic Christians, they thought that Jesus Christ had been an angel, an ethereal being whose physical form was only an illusion, who by his very nature could not have been physically killed and brought back to life, who had only created the illusion of these events. As if that wasn’t heretical enough, they also believed that there were two gods rather than one, an evil God of the Earth who was the protagonist of the Old Testament and a loving God of the Heavens who had announced his arrival in mortal affairs through the angel Jesus. They believed that the popes in Rome were the servants, wittingly or unwittingly, of the bad god rather than the good.

Of course, such a slate of beliefs was a recipe for trouble in Medieval Europe, and trouble the Cathars soon got. Pope Innocent III declared a Crusade against them in 1208. Savage warfare consumed the Languedoc for decades; whether and in what capacity the castle at Rennes was involved is unknown. Matters finally came to a head in 1243, when the heart of the Cathar army was besieged at the Château de Montségur, just 35 kilometers west of Rennes. On March 12, 1244, the starving remnants of the Cathar defenders embraced their martyrdom willingly, marching out of their castle’s gate with linked arms to face grisly death at the hands of the papist antichrist’s minions.

But it has long been said that, before they did so, they managed to sneak some great treasure past the enemy and hide it away somewhere. Some say it was the treasure of Solomon’s Temple, which was stolen from Jerusalem and taken to his own capital by the Roman general Titus in AD 70, then stolen again and brought to the Languedoc by the Visigoths. Some say the treasure might include the Holy Grail that was used to catch some of Jesus’s sacred blood at the crucifixion. (The fact that the Cathars didn’t believe that Jesus had a physical form from which to bleed real blood seems to have bothered remarkably few of the seekers of this “Cathar Treasure” over the years.) There is a legend about a Languedoc shepherd boy who in 1645 fell down into a hole while searching for a lost lamb; there he found skeletons surrounded by great heaps of gold. He filled his hat with gold and returned to his village, only to be stoned to death as a thief. (Justice was apparently even harsher than we imagine it to have been in that century, and the normal spirit of human curiosity strangely lacking.) This, then, is the original would-be treasure of the Languedoc. Rest assured that there will be others.

With the crushing of the Cathars, the Languedoc was firmly incorporated into the kingdom of France for the first time. From here, its history becomes a part of the history of France, much though some of its people may resist that notion. At the risk of offending these folks, we shall skip forward now, all the way to the late nineteenth century, by which time the castle on our promontory has been long abandoned and the rest of the misnamed Rennes-le-Château is a tidy if nondescript village of farmers and miners, population about 300 people, enough to support a Catholic priest of their own in their little Church of Sainte Marie-Madeleine. (This church may or may not be the one that was first built in the year 1000 or earlier; a fifteenth-century map of the local diocese shows two churches on the promontory, the other one being known as the Church of Saint Pierre. Even if it is the newer of the two, however, the Church of Sainte Marie-Madeleine is still at least 700 years old, because it is mentioned by name in an inventory dating from 1185.)
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In 1885, Rennes-le-Château was assigned a 33-year-old priest named François-Bérenger Saunière, a native of the Languedoc who had been ordained in Carcassonne, the nearest cathedral town. Initially, he seemed to serve his flock faithfully and unremarkably enough. For six years after his arrival, nothing untoward occurred.

Then, in 1891, he took it upon himself to repair the high altar of his church. Inside one of the altar’s pillars, workers found some hollow wooden tubes containing documents written in Latin. They took them directly to Saunière, he being the only person in the village with the ability to read them.

Not long afterward, Saunière launched a new program of building and renovation, on a scale dwarfing the repair of a single altar. He remodeled the interior of his church in a striking and often jarring Gothic style, built a new chapel in the cemetery, laid out a decorative grotto, built a water tower for his parishioners, and graded the road still used by all of those tourist buses of today. The crowning glory was an elegant Mediterranean-style residence which Saunière dubbed the Villa Béthanie. Behind its high fence could be found a dramatic garden running right up to the edge of the promontory, an ornate orangery, and a neoclassical observation tower offering gorgeous views. In the base of this latter structure, which Saunière named the Tour Magdala, was to be found his library, housing his impressive collection of occult books.

[image: ]Villa Béthanie as depicted in Gabriel Knight 3.


The villagers would continue to talk about the salad days of Saunière for decades after the priest was no longer with them; some of their descendants continue to talk about them today. It is said that opera divas, high-ranking members of the French cabinet, and scions of the Habsburg dynasty came to stay in the villa. Saunière himself was frequently away from home, on jaunts that seemed to span the width and breadth of Europe. No one knew for sure where the money for all of this was coming from, but the rumor mill had it that the priest must have found a hidden treasure somewhere close to the village. The money certainly wasn’t coming from the Catholic Church, whose representatives were as flummoxed by what was going on in Rennes-le-Château as everyone else.

In 1910, the bishop of Carcassonne demanded that Saunière tell him plainly how he was funding all of this construction. Saunière flatly refused to do so. As a result, he was defrocked by an ecclesiastical court on December 5, 1911, temporarily at first and then permanently, once it had become clear that he intended to remain obdurate on this issue.

But Saunière simply refused to leave Rennes-le-Château in the aftermath of the verdict. He set up an altar inside his house and held Masses there for any who wished to come, in competition with the new priest who performed the same service inside the church that Saunière had remodeled so audaciously. He stayed a squatter on the territory of the Catholic Church until his death in 1917. When he was lying on his deathbed, a priest grudgingly agreed to come in from a neighboring parish to hear his Confession and administer the Last Rites. Real or purported witnesses have said that this priest came out of the sickroom looking visibly shaken, muttering that Saunière’s sins had been so immense that he had been unable to give the dying man the absolution he required to enter the Kingdom of God.



[image: ]Albert Salamon, right, sits with Noël Corbu, on the boozy night in January of 1956 that injected the treasure of Rennes-le-Château into the mass-media bloodstream.


The foregoing have been the broad historical facts surrounding Rennes-le-Château, to whatever extent we are able to discern them. The story of how these facts evolved — some might say, were twisted — into one of the most prominent conspiracy theories of modern times is in some ways even more interesting. This tale begins less than three decades after the death of Bérenger Saunière, with the arrival in Rennes-le-Château of an inveterate dreamer, schemer, and chancer named Noël Corbu.

A venturesome streak ran through the Corbu family; Noël’s older brother Pierre had been an aviator who disappeared while trying to fly from Paris to New York in an experimental aircraft, just weeks before Charles Lindbergh became one of the most famous men in the world by accomplishing the feat in reverse. (So thin is the line between historical oblivion and eternal fame.) Born in Paris in 1912, Noël Corbu invested in airlines rather than becoming a pilot himself, then ran a pasta factory and tried his hand at writing detective novels. During the Nazi occupation of France, he started a black-market-smuggling operation in the Languedoc town of Perpignan, providing luxury goods to the Germans and French alike, whoever could afford to pay him. Alas, what he had seen as nothing more nefarious than a business opportunity primed for the taking got him tarred as a collaborator once the Nazi-installed Vichy regime was toppled. In 1945, he and his wife and two children made a hasty exit to the town of Bugarach, just twelve kilometers from Rennes-le-Château.

His new neighbors told him some of the rumors that swirled around the tiny but imposingly situated village and its former priest — rumors which were at this time still local to the area. If Bérenger Saunière’s will was to be believed, he had died penniless, except for the beautiful residence in which he had expired. This he had willed to, of all people, his housekeeper, a woman named Marie Dénaraud who, it was rumored, may have done more for him in his bedroom than wash the rugs, drapes, and linens. If Saunière had found a treasure, his home was surely the most logical first place to look for the booty, or at least for a clue as to its current whereabouts. Dénaraud was still living in the villa in 1945. Thoroughly intrigued, Noël Corbu decided to go and see her.

[image: ]Marie Dénaraud as a younger woman.


One glance at the Villa Béthanie was enough to tell him that, if there was treasure still hidden inside its walls, Marie Dénaraud hadn’t figured out how to make it liquid. She had sold the priest’s occult library to an antiquarian bookstore in Britain well before the war, but she hadn’t been seen hawking any gold or jewels. The place was in serious disrepair: the garden overgrown with weeds, the shutters falling off the windows, the once-gleaming steel frame of the orangery now more rust than metal. The woman who answered his knock on the front door was in no better condition. Dénaraud was a slatternly scarecrow who looked like she hadn’t eaten a decent meal in years.

Negotiations ensued between the two, about which we know sadly little. Was the savvy black marketeer played by the even savvier old woman, who could surely sense his mercenary motives? Did she drop hints about what might lie hidden somewhere inside the falling-down house? Maybe. Or maybe there was more mutual understanding and affection than that cynical interpretation allows for. At any rate, Corbu became a regular caller at the house, and on July 22, 1946, the two signed a contract. In it, Dénaraud gave the Villa Béthanie to Corbu outright, in return for a pledge from him that he would allow her to remain living there for the rest of her days.

If Corbu had signed the contract in the hope that Dénaraud would then let him in on some lucrative secret, that hope was frustrated soon after, when Dénaraud suffered a stroke which left her unable to speak. Corbu did find a substantial quantity of documents in the house: bills and work orders for the many construction and renovation projects, account books, legal records of Saunière’s difficulties with his bishop, even some personal journals. But none of it seemed to explain where his money had come from; nor did it have anything to say about any treasure that might still be hidden somewhere. If the Latin documents that had been found in the altar’s pillar were among the ones in the house, Corbu was not enough of a scholar to recognize them for what they were.

More years went by, during which the villa only grew more dilapidated. Dénaraud seldom poked her head out of doors, and Corbu too was rarely around, being engaged with business ventures that took him as far away as Morocco, where he made and just as quickly lost a small fortune in the sugar industry. In 1953, Marie Dénaraud died. She was buried next to Bérenger Saunière in the churchyard in accordance with the terms of her will, prompting a fresh round of tongue-wagging from the village old-timers.

Dénaraud’s death came shortly after Corbu’s Moroccan sugar disaster. Perhaps not coincidentally — on either point — he now began to take a serious commercial interest in her old residence for the very first time. He brought teams of workmen in to clean the place up, intending to turn it into a restaurant and hotel. But Corbu needed an angle compelling enough to make people drive up the twisting road that dead-ended here. He needed a reason to put Rennes-le-Château on the map, as it were. He turned to the same reason that had caused him to knock on Marie Dénaraud’s door for the first time eight years earlier. For if it had worked on him, he reasoned, it ought to work just as well on others.

He bought himself a tape recorder and recorded a précis of the strange case of Bérenger Saunière and his mysterious riches. His operative theory at this point was that the treasure Saunière had uncovered had once belonged to the French crown. In 1248, just a few years after the Cathar movement had been decapitated and the Languedoc incorporated firmly into the kingdom of France, King Louis IX had invaded Egypt at the head of the Seventh Crusade. He had left his mother, Blanche of Castile, to look after things in Paris while he was away. But the city had been plagued with unrest during this period, being stuffed to the gills with wayward noblemen who couldn’t see their way to being ruled by a woman. Corbu now concluded that Blanche must have emptied the royal treasury to keep it out of unfriendly hands, sending the whole kit and caboodle to the war-ravaged Languedoc, the part of the kingdom that was farthest from its capital in both geography and spirit. Who would think to look for it there? No one, it seemed, until Saunière had found some record of it hidden inside his church.

But in order to connect these two dots, Corbu had also to explain why the treasure had never been recalled to Paris after Louis IX had returned to the capital and things had settled down there. By way of doing so, he noted that Blanche had died in 1252, two years before her son’s return. (The hapless fellow had gotten himself captured by the Egyptians and spent four years as their hostage before he was ransomed.) Amidst the shuffle of regents and monarchs, the royal family had just plain forgotten where they’d put the treasure, in the same way that I can never figure out what drawer my wife has put the batteries in when she goes off to a conference and leaves me all alone at home.

It was a theory anyway. Corbu set great store by the fact that Philip IV, king of France from 1285 to 1314, had been infamously cash-poor, to the point of having to counterfeit money to keep his government from collapsing. Surely this was because silly Blanche had misplaced most of his inheritance a few decades earlier. No mention of the confusion appeared in any historical documents because the whole mess was just too embarrassing to talk about.

Based on no particular evidence, Corbu declared confidently that the royal treasure found by Saunière consisted of 18.5 million gold coins weighing 180 tons, plus countless jewels and religious objects; together it would be worth 4 billion francs in 1950s money. For all practical purposes, the store of wealth would have been inexhaustible. The primary purpose of Saunière’s many foreign trips had been to turn Medieval coinage into present-day francs, by melting the coins down and selling the lumps of raw metal that resulted. “A person from Carcassonne who is still alive assured me that he saw in the priest’s house a chest full of gold ingots,” Corbu insisted. Who could doubt such ironclad testimony?

In 1954, Corbu opened his restaurant. His taped story of Bérenger Saunière and the royal treasure was played to all of the diners during their meals. “Thus in this quiet village with its magnificent view and glorious past, there is one of the most fabulous treasures in the whole world,” he said at the end of the tape. Tell your friends! Don’t they deserve to bask in the mystery too?
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The restaurant did well enough that Corbu could afford to convert the Tour Magdala into a hotel the following year. Meanwhile he continued to look for ways to get the word out to folks beyond the immediate vicinity of Rennes-le-Château. He hit pay dirt in January of 1956, when he lured in Albert Salamon, a journalist for the newspaper La Dépêche du Midi (“The South of France Dispatch”). Under the banner headline “The Fabulous Discovery of the Priest with Billions!”, Salamon laid it on thick. The trilogy of articles he wrote for his newspaper opens like a Gothic horror story, more Bram Stoker than Edward R. Murrow.

Dusk was advancing rapidly over the countryside as my friend’s cantankerous car carried us with steady rhythm along the steep winding road to the “high place” of Rennes-le-Château. At the top of the hill, the car was swallowed up among the centuries-old stones of an ancient queenly citadel, and then the tower appeared, a black shadow on the starry background.

The aim of the nighttime excursion? To answer an invitation to meet with M. Noël Corbu, founder and proprietor of the Hôtel de la Tour at Rennes-le-Château. I was eager to make the acquaintance of the brother of the test pilot Pierre Corbu, who died in 1927 with his comrade Lacoste on the Bluebird while he was trying for the third time to cross the Atlantic.

Mme. Corbu served us a meal of chicken, accompanied by fine wines. In the dining room, my curiosity was aroused by a portrait of a priest with a piercing gaze. “A relation, M. Corbu?”

A thick file was placed before me. The diary of the priest, plus hundreds of letters, bills, plans, estimates… and the story began.


These last words would prove true in a more all-encompassing way than Salamon could ever have dreamed at the time. For the media story of Rennes-le-Château really does begin precisely here. He was the first in a long line of credulous or calculating writers — the jury is still out for many of them — who have spun yarns around the little village that are as exciting and enticing as any avowedly fictional thriller. Seen in this light, it feels only fitting that the process culminated almost 50 years after Salamon’s articles in a bestselling, zeitgeist-defining novel and blockbuster movie.

For now, though, Salamon left the Villa Béthanie with a head stuffed full of mythical imaginings.

It is one o’clock in the morning. The ghosts that sat down at the host’s table in the course of this thrilling story have kept secret right to the end the mysterious hiding place whose “open sesame” the abbé had stumbled upon. And when the door of the Hôtel de la Tour was opened onto the night, and I held out my hand to M. Corbu in au revoir, there seemed to me to be shining, where a moment ago there were stars, millions of golden pieces of the fabulous treasure…


It seems to have been the imagination of Salamon rather than the equally prodigious one of Corbu which added a new twist to the story, one that would become very important in the course of time. At the very end of his third and last article, Salamon mentioned the longstanding legends about “Cathar treasure, including the famous Holy Grail” being hidden somewhere in the Languedoc. Might it actually have been this treasure rather than that of the French crown that Saunière had stumbled upon? It did seem more plausible in some ways. Corbu too would gradually adopt this theory of the case.

Over the years that followed Salamon’s articles, Corbu’s Hôtel de la Tour marked the center of a slowly expanding circle of curiosity and greed. The phenomenon was nothing like what it would become, but it was sufficient to support a hospitality business in this rather far-flung location. The smoky air inside Corbu’s restaurant was filled with the speculations and arguments of mystics, cranks, and dreamers.

By 1960, the circle had expanded enough to reach the Parisian headquarters of the ORTF, France’s national broadcasting service. A film crew came to Rennes-le-Château to shoot a television documentary about the village and the mystery; these were quite possibly the first moving images ever captured in the place. The program aired throughout France in April of 1961, under the name of La Roue Tourne (“The Wheel Turns”). As far as I have been able to determine, only a single clip has survived, just 40 seconds in length. It reenacts of the discovery of the mysterious Latin documents inside a pillar next to the church’s altar. Corbu has gamely put on priestly vestments to play the role of Saunière as the documents are handed to him by a member of the work crew.
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Outside of this clip, we have only a handful of newspapers reviews to fall back on. These serve to remind us that the more things change, the more they stay the same. One of them, which appeared in L’Indépendant, mentions a “hypnotist” cum treasure hunter named Domergue, who “based on the revelations of his medium, thinks that the famous treasure is actually contained in fourteen barrels, but that one of them has been emptied by the abbé. Even if only thirteen remain, however, their discovery would still cause a considerable stir around the marble escarpment of Rennes-le-Château.” (This is an understatement!) Our friend Domergue is sanguine about his prospects of success: “I’ll be resuming my excavations in June. I’m not very far away from my target, and before the end of the summer I’ll have reached the gallery leading to the barrels of gold.” The journalist chronicling all of this wonders, a little plaintively, “Will the secret and the mystery which surround the treasure be resolved one of these days?” The naïve fellow has no idea that “the secret and the mystery” are just getting off the ground.

The documentary caught the attention of at least one sober-minded historian as well. René Descadeillas had lived most of his 53 years in Carcassonne, whose municipal library he had headed since 1950. He knew the area’s past and present intimately. In December of 1962, he deposited into his library’s archives the results of a careful factual inquiry into Bérenger Saunière’s controversial tenure in Rennes-le-Château. In some ways, his investigation still stands as unique, in that it was undertaken early enough that some of the events in questions were still within living memory. Trolling through the documents of the period and interviewing witnesses and their descendants, he uncovered some interesting facts and testimony that cut against more fantastical interpretations of the case.

[image: ]René Descadeillas.


He learned, for example, that Saunière had already conducted some renovations of the church before 1891, for which he had paid the more than piddling sum of 518 francs, which was itself far beyond the means of his modest priestly stipend; he must, in other words, have had some alternative source of money even before the discovery of those Latin documents. Further, there were reports that Saunière had been explicitly asked by the village mayor what said documents were about, and had replied that they dealt strictly with technical details of the construction of the church. He could have been lying, of course, but his manner hadn’t struck anyone present at the time as particularly suspicious.

Descadeillas put forward a freshly prosaic explanation for Saunière’s sudden influx of cash after 1891, assuming he had been the beneficiary of one at all. It involved a windfall discovery of a sort, but one of a more modest scope and scale than our hypnotist friend’s fourteen barrels full of gold, much less Corbu’s 180 tons of the stuff. During the chaos of the French Revolution a century before Saunière’s arrival, when atheism had briefly become the order of the day throughout the country, an elderly village priest named Antoine Bigou was reported to have “buried his savings at the same time as the religious objects that he wished to preserve for the future.” As Descadeillas described it, “this was not a ‘treasure’ in the usual sense of the word, but a nest egg.” He actually talked to a still-living stepsister of Marie Dénaraud, who was “adamant” that Saunière had found “a pot of gold pieces” — but only the single pot — during the renovations of 1891. This fortuitous find could easily have planted the seed for the rumors of a lost treasure — rumors which would only grow in the telling, as such things inevitably do.

Still, the fact remained that such a comparatively modest quantity of gold couldn’t have paid for all of Saunière’s construction projects. Descadeillas strongly suspected that the rest of Saunière’s wealth came from criminal enterprises rather than from buried treasure. His younger brother Alfred had also been a priest, a known corrupt one who had gotten himself excommunicated in 1904 for stealing from his flock and fathering a child with one of them; he had then drunk himself to death the following year. An intriguing letter from Saunière to his lawyer described this brother as his “middle-man for generous deeds.” Descadeillas was convinced that one part of the brothers’ mutual activities had been “the selling of the Mass,” a way for people who were living less than righteous lives — such as gangland operators, perhaps? — to buy absolution for themselves; family members of the newly deceased unrighteous could likewise pay the priests to buy their relatives a ticket into Heaven. Descadeillas tracked down a postal worker in Couiza who remembered Saunière stopping in almost every day to pick up and deliver suspicious little envelopes — envelopes full, Descadeillas was certain, of money going one way and certificates of absolution going the other way. This sort of thing, known historically as the selling of “indulgences,” had once been accepted practice in the Catholic Church, had in fact been the proximate cause of Martin Luther’s Protestant Reformation. Now, however, it was known as simony, one of the gravest sins which a member of the clergy could commit. The old story about the priest who went to deliver the Last Rites to Saunière, only to come out of the sickroom looking shocked to the very core of his being, suddenly made a lot more sense in this light.

But it seemed unlikely that even simony would have paid well enough to fit all of the facts of the case. The brothers must have been up to other sorts of corrupt dealings; of this Descadeillas was sure, even if he couldn’t prove it. He noted one more piece of circumstantial evidence: Saunière’s financial situation seemed to have taken a dive during the years after his brother’s death in 1905. He had funded little to no new construction after that point, and he had even had to take out a substantial bank loan in 1913 just to maintain his villa. Was this due to the loss of his “middle-man?” It seemed that he might truly have died as penniless as his will had claimed. The bank had finally forgiven the loan after Saunière’s death, when it decided that Marie Dénaraud had no realistic means of paying it back. Bankers usually have a sense about such things.

Much remained unexplained, but Descadeillas believed that the explanations, should they ever come, would prove to have more to do with everyday corruption and criminality than any centuries-old treasure trove. “The treasure of Rennes does not exist,” he wrote in conclusion. “But the secret of the priest of Rennes is real. And it is there that the mystery resides.”

All of this was perfectly reasonable and sensible, but it was always going to be doomed to have a tough time competing against tales of a grandiose Cathar treasures hoard. It didn’t help that René Descadeillas was a quiet, scholarly man by nature, content to write his report, drop it into his library’s archive for posterity, and move on to the next project. No film crews came around to get his side of the case. That said, we haven’t heard the last of Descadeillas, a rare and therefore invaluable voice of reason in the story of Rennes-le-Château.

For the time being, though, life went on as usual at the Villa Béthanie. The treasure hunters streamed through, each of them leaving empty-handed but full of new esoteric theories about where to dig next time. They became a nuisance for the local landowners, who were constantly finding new holes in the most likely and unlikely of places, as if their holdings had been infested by giant moles. In 1965, the municipal government issued a decree: no more excavations allowed without a permit. That helped somewhat, but the most dedicated seekers just took to digging under the cover of night. It was more atmospheric at night anyway.

[image: ]Gabriel Knight 3′s Aussie treasure hunter John Wilkes, who takes an elaborate high-tech approach to the search, is of a type well-known to the locals around Rennes-le-Château. In the 1960s, metal detectors, Geiger counters, and dowsing rods were the tools of choice, but the spirit remained the same.


That same year, Noël Corbu sold the Villa Béthanie to a man named Henri Buthion. Restless serial entrepreneur that he was, Corbu had set up a side business making ladies’ fans and lampshades in the villa’s orangery. It was going pretty well; he wanted to expand it, but there just wasn’t enough space to do so in such a little village. Meanwhile much of the fun of running a hotel and keeping the mystery of Bérenger Saunière alive through year after year in which nothing concrete was discovered had run its course for him and his wife. So, he sold out and went on to the next adventure. Sadly, though, the adventure of life was almost over for him: he was killed in a car accident in 1968.

But the ball that Corbu had set rolling now had an unstoppable momentum of its own. Buthion continued to run the Hôtel de la Tour pretty much as his predecessor had, albeit with slightly less dramatic flair. He would be the witness and benefactor rather than the instigator of the next chapter of the saga of Saunière’s treasure. The whole thing was about to get a massive injection of plot inflation from a couple of new voices on the scene. This shit was about to get a whole lot weirder.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Holy Blood, Holy Grail by Michael Baigent, Richard Leigh, and Henry Lincoln; Bloodline of the Holy Grail: The Hidden Lineage of Jesus Revealed by Laurence Gardner; The Treasure of Rennes-le-Château: A Mystery Solved by Bill Putnam and John Edwin Wood; The Holy Grail: The History of a Legend by Richard Barber; Invented Knowledge: False History, Fake Science and Pseudo-religions by Ronald H. Fritze; The Tomb of God: The Body of Jesus and the Solution to a 2,000-Year-Old Mystery by Richard Andrews and Paul Schellenberger; Rennes-le-Château et l’enigme de l’or maudit by Jean Markale. Skeptical Inquirer of November/December 2004; La Dépêche du Midi of January 12, 13, and 14 1956; L’Indépendant of April 22 1961.
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				>  we wind up nuclear-bombing or fossil-fueling or populist-politicking our way back to the Stone Age in the near future

Yep, found the Green Liberal, (who also abhors any sexuality in games and likes to comment accordingly).
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				I am completely unfamiliar with the legends of this place, so I’m looking forward to this crossover with The Analog Antiquarian.

Minor typo: “But in order o connect these two dots”
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				Thanks!
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				Just some editing comments:

Before all of the conspiracies, there was just a village.


Before all of the conspiracy theories, I assume?

slatternly


I, uh, don’t think that word means what you think it means…

(Looking it up, there is apparently a second sense that is perhaps what you intended, but Wiktionary describes it as “dated”, and I think the primary sense, that is more common, is what most people will think of or at best will interfere here…)
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				Thanks, but I think I’m okay with what I have in both cases. (While a “slattern” can be a slut or harlot — I assume this is the meaning you’re concerned about? — “slatternly” most commonly means simply slovenly or untidy.)

				


			

			

	





		
		
						
				Ben R			

			
				March 7, 2026 at 12:04 am			

			
				
				A fascinating story!

>dousing rods

Perhaps this should be “dowsing rods”?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 7, 2026 at 6:51 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				sam			

			
				March 7, 2026 at 7:30 am			

			
				
				One thing that still puzzles me about the simony theory is why and how sufficiently many people would be paying a village priest for indulgences to make him rich. He may have been one of a small number of providers of such a service that had significant latent demand, but how did people even know he was in the market? Even with his brother being in on it as well and in charge of sales & promotion, I would have expected it all to leave an independent evidence trail; instead, we’ve got an unsatisfying ‘barely any evidence but nothing else seems plausible’ type of ‘explanation’.

Typo:

> Perpignant

Perpignan.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 7, 2026 at 7:46 am			

			
				
				Thanks for the correction!

I hear you on the lack of evidence, and hesitate to posit too many explanations for it, lest I sound like a sort of reverse-conspiracy theorist. ;) But I would just note that Heaven and Hell were still very, very real to many Catholics at the turn of the twentieth century, in a palpable way that they perhaps aren’t to even many sincerely religious people today. This was also true in the world of organized crime. The right connections there could probably take one quite a long way.

				


			

			

	





		
		
						
				Busca			

			
				March 7, 2026 at 8:41 am			

			
				
				Also enjoying this crossover with the Analog Antiquarian as background to GK3.

Trying to untangle how conspiracy theories came into being is at least as entertaining (and more instructive) a read to me as those theories themselves. 

Had no idea about this whole story, looking forward to the rest.

				


			

			

	

		
		
						
				Emmanuel Florac			

			
				March 7, 2026 at 8:51 am			

			
				
				Humans have been living in the region for at least 450 000 years (Homo Erectus, Neanderthal and Sapiens lived here continuously) : see “Tautavel Man”, found a mere 60 km from Rennes-le-château :)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 7, 2026 at 9:45 am			

			
				
				Fair enough. ;) Thanks!

				


			

			

	





		
		
						
				Leo Vellés			

			
				March 7, 2026 at 3:13 pm			

			
				
				I love this series of articles when The Analog Antoquarian comes to aid his Digital brother and expand the history of a computer game with facts about our own history as humans.

“…and I held out my hand to M. Corbu in au revoir, there seemed to to be shining, where a moment ago there were stars…”

A missing”o” in the second “to” of that sentence?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 7, 2026 at 4:25 pm			

			
				
				A missing “me.” ;) Thanks!

				


			

			

	





		
		
						
				XP			

			
				March 8, 2026 at 5:13 pm			

			
				
				I drove up to the town in 2003 or thereabouts, and while it is a remarkable tourist trap and now even attracts ufologists and crystal healing types, the actual church is definitely worth visiting for just how bizarre it is.

At the time, I bought the dullest-looking book in the souvenir shop, a French book by Jean-Jacques Bedu called “Rennes-le-Chateau – autopsie d’un mythe”. In it, the author presents probably the most grounded theory I’ve heard: It was a mass-dedication scam.

Back then, there were more people wanting masses dedicated to their deceased loved ones  (which involved donating to the church) than there were masses being read in many densely-populated areas, and so it was common to have priests in distant rural parishes dedicate a mass instead – one that you would never attend yourself.

Records imply that Saunière simply accepted unlimited donations for countless masses which were never actually dedicated. He “collected” the money by mail (envelopes) for an unverifiable act. Perhaps not quite simony, but it would likely still have shocked the deathbed confessioner, as he’d been stealing from both the church and the people he’d scammed.

				


			

			

	
		
		
						
				Alianora La Canta			

			
				March 22, 2026 at 10:02 am			

			
				
				The Catholic Church would likely have perceived this as a breach of Canon 1376 1), which is the offence of stealing ecclesiastical goods or preventing their proceeds from being received (because Mass is considered an ecclesiastical good). In this scenario, it would be both. 

There might have been less shocked had the Masses actually been performed). It’s potentially more serious, since the same canon obliges the Church to repair the ecclesiastical harm, so suddenly there’s this bunch of Masses that need to be said, where it has already been established that densely-populated areas have a shortage of Mass-saying opportunities. So it’s not just the implied monetary and spiritual thefts, but also that a presumably large workload has suddenly been dumped on the Church that it didn’t have before. (Not saying anything about those obligations is also against the Canon, but there is an excusal for situations where grave inconvenience or impossibility is involved, so the confessor could arguably justify not relaying that obligation to the authorities. We’ll never know).

				


			

			

	

		
		
						
				JonScopes			

			
				April 8, 2026 at 10:15 am			

			
				
				I have been following this mystery for over 50 years since seeing the original Henry Lincoln programme on the BBC. It’s clear that Sauniere, from 1899 when his income really took off, was running a very early version of a mailshot business. Very good work – analysis of records in Sauniere’s handwriting – has been done showing that he accrued a vast amount of mass requests and income from this technique. Consult the work by Jerome Choloux and Laurent Buchholtzer (aka Octonovo) to find out more.

There are still some holes in the explanations and numbers though, which I continue to pursue. I’m a qualified accountant and in the past actually conducted a one man business very similar to Sauniere’s so feel I’m well qualified to comment. Unfortunately the mathematics and logic trail would take about ten times the space I have got here. I would recommend anyone really interested in getting to the truth to read widely – and cynically dare I say. There are a load of nutty theories out there.

If you want to solve the mystery once and for all, I would be concentrating on why Sauniere declared he spent 193k francs in his trial for simony when he didn’t need to declare such a large and unsupportable number and…..

Who killed Antoine Gelis?

				


			

			

	





		
		
						
				CJ			

			
				March 9, 2026 at 6:02 am			

			
				
				Eco’s Foucault’s Pendulum made quite an impression on Younger Me, back in the day, and it’s never far from my mind whenever I see conspiracy theories being discussed.  I often wonder if exposure to it helped prevent me from ever falling into those sorts of dangerous spirals of the mind!  Anyway, was nice to see that quote up at the top.  :D

				


			

			

	

		
		
						
				Pedro Timóteo			

			
				March 9, 2026 at 11:05 am			

			
				
				Great stuff! Can’t wait for the other part(s). I already knew parts of this story, but you go much deeper, so I’m learning a lot.

				


			

			

	

		
		
						
				Michael			

			
				March 9, 2026 at 11:07 pm			

			
				
				Having suffered through “Holy Blood, Holy Grail” myself, I’m glad to see someone can get some useful source material from it.

When I came across the phrase “less than piddling,” at first I assumed it meant “more than piddling,” though the rest of the sentence didn’t seem to work that way. It still has me scratching my head – is there an amount, greater than zero, that still doesn’t reach the minimum deposit required to be described as “a piddling amount?”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 10, 2026 at 8:18 am			

			
				
				Should have been “more than piddling.” ;) Thanks!

				


			

			

	





		
		
						
				f			

			
				March 10, 2026 at 7:16 am			

			
				
				Like the previous poster above, I was especially happy to see Eco’s Foucault’s Pendulum providing the opening quote here (and after having also recommended it in my comment to the GK3 article last week). Might be time to go back and re-read it for the fourth (or fifth?) time.

This was a great read as well, very much looking forwarding to the second part.

(The use of ‘trolling [through the documents]’ made me briefly stumble during reading, but it appears it can actually be used somewhat synonymously with ‘trawling’- learned something there)

				


			

			

	
		
		
						
				f			

			
				March 10, 2026 at 7:19 am			

			
				
				*forward. thanks, autocorrect.

				


			

			

	





		
		
						
				Oliver			

			
				March 19, 2026 at 1:31 pm			

			
				
				I went there last autumn – it’s a weird little village in a beautiful Renaissance landscape. Met some grail hunters and at least one (self-proclaimed) witch in the forest around Rennes-le-Bains. If you ever find yourself in the area of Toulouse: Take a trip into the foothills of the Pyrenees to Rennes-le-Chateau. It’s well worth the effort.

				


			

			

	

		
		
						
				Geoffrey			

			
				March 24, 2026 at 9:56 am			

			
				
				It might be of interest …

When Berenguer Sauniere the Priest of Rennes-le-Chateau discovered the Parchments in his Altar Pillar he realised the symbol on Parchment 2 was a monogram and read ‘N Povsin’. He also saw the symbol on P1 – the ‘triangle with tails’ could be drawn through the heads of the Shepherds on Poussin’s 1638 ‘Arcadian’ Shepherds painting. He noted the second shepherd was pointing at the letter ‘R’ (followed by the ‘C’) in the word ARCADIA …. R-le-C – the first Shepherd. The heads of the Shepherds are hills, the painting is a map (see French map 2347 Quillan Alet-les-Bains – or see Google Earth). The second shepherd is the low hill Bois du Lauzet, the 3rd  is the hill Auriol and the tall shepherdess is the high hill Cardou (end of upper tail). A line drawn from R-le-C through Auriol heads straight for Rennes les Bains (the lower tail). The symbol on P2 also names the place of the Treasure.

Geoffrey

				


			

			

	

		
		
						
				M			

			
				March 27, 2026 at 1:41 am			

			
				
				Been there, lived it, got the T-shirt.
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				The Mystery of Rennes-le-Château, Part 2: Secret Codes and Hidden Messages

				March 20, 2026
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This series of articles chronicles the history, both real and pseudo, behind Gabriel Knight 3: Blood of the Sacred, Blood of the Damned.






Rennes-le-Château enjoyed its first watershed moment as a media phenomenon when Albert Salamon wrote his newspaper articles in 1956. Its second came when a documentary about the village was aired on French television in 1961. And its third arrived in 1967, when the first of the eventual hundreds of books that would be written about François-Bérenger Saunière and matters adjacent was published in France. The book was initially entitled L’Or de Rennes, ou la Vie Insolite de Bérenger Saunière (“The Gold of Rennes, or the Strange Life of Bérenger Saunière”), then republished under the more sensationalized title Le Trésor Maudit de Rennes-le-Château (“The Cursed Treasure of Rennes-le-Château”). By whatever name, it proved very, very popular in France, elevating the story’s profile enormously and also changing its personality in some quite fundamental ways.

[image: ]Gérard de Sède.


The author of the book was Gérard de Sède, one of a succession of mercenary raconteurs who have been hanging about Rennes-le-Château ever since Noël Corbu drove up the hill for the first time; such men make wonderfully entertaining dinner guests, but before you bid them farewell you might be well-advised to check their pockets for any stray pieces of your good cutlery that might have fallen into them. Born in 1921, de Sède had, by his own account at any rate, a colorful career in the Second World War as a Resistance fighter, narrowly escaping execution by the Nazis on multiple occasions. After the war was over, he became a tabloid journalist and popular historian of sorts, with a strong penchant for conspiracy theories. In 1962, he wrote a book called Les Templiers sont Parmi Nous (“The Templars are Among Us”), about the Medieval order of chivalry known as the Knights Templar, which he proposed to be not just still extant but the secret hand behind countless global events. Then, in his 1967 book about Rennes-le-Château, de Sède began the process of weaving the village into this broader tapestry of myth. Before he came along, the salient aspect of Saunière’s alleged treasure was its value in gold and other precious materials; its origin story was a secondary consideration, almost irrelevant to most of those who came to the Languedoc with greedy stars in their eyes. Afterward, the secret history would come to outweigh the gold itself on this cottage industry in the making’s list of priorities.

I need to warn you now that the trail of clues becomes really, really complicated from here. This is, I think, not entirely by accident, even if the motivation to obfuscate may have been more subliminal than conscious on the part of many sincere believers. For unending layers of complication is one of the ways by which conspiracy theories sustain themselves. The harder they are to hold in the head, the harder are they to refute by skeptics armed with commonsense arguments. I’ll do my best not to fall into the trap of playing whack-a-mole against assertions that do more to obscure than enlighten, but a certain amount of explication is unavoidable, if only to show how ridiculous it all gets. For example, there’s a tendency on the part of even many skeptical writers to leap from the assertion of the existence of a secret code to its solution, whilst barely mentioning the process of solving it that comes in between. Yet I think it’s important to see the process play out in full at least some of the time in order to understand what a rickety intellectual foundation the conspiracy theories actually rest upon.

As I was learning about this stuff, I kept comparing it to the puzzles in computer adventure games (and not only the much-loved Le Serpent Rouge puzzle from Gabriel Knight 3, which directly borrows from much of what follows). Another, perhaps even better point of comparison is an explicitly gamified real-world treasure hunt like the one set out in Kit Williams’s book Masquerade. Indeed, this is my best argument for publishing these articles at all on what is usually a website about gaming: those who were most taken in by the conspiracy theories of Rennes-le-Château tended to treat them as essentially a game, an elaborate puzzle to be pieced together. We’ll connect some of the dots along with them, joining in on some of their fun, even if we must ultimately part company with them about puzzle-solving as a valid way of doing history.



[image: ]

For the treasure hunters who hovered around Noël Corbu, the Latin documents found inside the Church of Sainte Marie-Madeleine in 1891 had long been the great, looming absence at the heart of the case. Even as he was donning priestly vestments on French television to play Saunière receiving them from a workman, Corbu had never been able to produce them from the cache of papers he inherited from Marie Dénaraud. But in his book, in what could only be described as a bombshell revelation, de Sède claimed to have in his possession copies — not the originals — of two of the four documents that were found in the church. He refused to say who had given them to him, only that they reached him in Paris via London in February of 1964. One possible theory was that the originals had been hidden amid the books which Dénaraud sold to a British buyer or buyers after Saunière’s death. Regardless, with no independent verification to hand, de Sède’s readers could only trust in the author’s good faith and that of whoever had given him the copies.

Prior to this point, it had been assumed that the documents found by Saunière must have been very old indeed; they had been commonly referred to by initiates as “parchments.” Surprisingly, however, the philologists to whom de Sède showed the copies concluded that they hadn’t been written on animal skins even in their original form. They were not so very aged after all. Both consisted of seemingly innocuous passages from the New Testament, into which a variety of secret messages had been inserted.

There was no indication that the Biblical passages themselves were of any relevance to the mystery; they provided only the necessary screen for the secret messages. Yet they do reveal something which, taken all by itself, casts serious doubt on the veracity of these documents. The passages stem from the Vulgate Bible, the first ever complete translation of the book into Latin from the original Hebrew and Greek, a feat accomplished by Saint Jerome near the end of the fourth century. The Vulgate Bible remains to this day the most authoritative source of scripture in the eyes of the Catholic Church. But, importantly, not all Vulgate Bibles are the same. Typos have appeared and disappeared over the centuries, as have more substantive alterations in the text.

The Latin text found on these documents corresponds almost perfectly with a critical edition of the Vulgate New Testament that was published by the Oxford University Press in 1889, under the stewardship of the classicist John Wordsworth; the one change consists of two words that have been transposed, which appears to represent a mistake on the part of the transcriber. No other known edition of the Vulgate Bible from before 1891 — or from before 1967, for that matter — comes close to matching so precisely. There is every probability, in other words, that the source of the passages on these documents stems from four years after Saunière was posted to Rennes-le-Château, albeit two years before he allegedly discovered them inside his church. If he really did find them there, they must have been hidden barely any time at all, having been sneaked into his church after he was already the priest in residence there.

It is an open question whether de Sède himself was aware of the problematically late date of the documents’ source material. He doesn’t explicitly point it out in his book, but, as we will see, there may be reason to believe that he was looking for a hedge by which to explain it if it became necessary.

The first and longest of the two documents, which I will refer to from now on as Altar Document 1, is superficially an extract from the Gospel of John, in which Jesus visits the home of Lazarus, whom he has raised from the dead, and has his feet anointed with oil by Lazarus’s sister Mary. Altar Document 2 contains an incident which is related in almost the exact same words in the Gospels of Mathew, Mark, and Luke, in which Jesus gives his hungry followers permission to eat corn on the Sabbath. De Sède’s book remains to this day the only source we have for both Altar Document 1 and 2; the originals, presuming they ever existed, have never turned up. Let’s have a look at the copies and see what they might be trying to tell us.

[image: ]Altar Document 1.


Notice the squiggly figure toward the bottom right of Altar Document 1. We can see the word SION spelled out in reverse there. Sion is the Latin name for Zion, the Jewish homeland. This would seem to be a hint that any treasure the documents point to might indeed be that of the Temple of Solomon.

You can perhaps just barely make out that eight of the letters in the main text of Altar Document 1 are tiny, starting with an “R” tucked away on the second line, continuing with an “E” on the third line, etc. These spell out the Latin epithet Rex Mundi, or “King of the World.” This was a phrase associated by the Cathars with their evil god, him of the Old Testament and the physical realm. In the mainstream Christian tradition, it is often used to refer to the Devil.

Another peculiarity of Altar Document 1 is 140 extra letters that have been inserted, seemingly arbitrarily, into the Biblical passage. The first of these, for example, is an extraneous “V” in the opening Jesus ergo: Jesus eVrgo. Setting all of these together yields 64 letters of gibberish, followed by twelve letters that spell out another Latin phrase, followed by another 64 letters of gibberish. The Latin phrase this time is ad Genesareth: “to Genesareth,” that being an older name for the New Testament’s Sea of Galilee. De Sède didn’t know what to do with the other 128 letters at the time he wrote his book.

[image: ]Altar Document 2.


Altar Document 2 includes two strange devices outside of the main text, one at the top left and one at the bottom right. De Sède got nowhere with the former, but came further with the latter. He discovered that this same device, consisting of the letters “PS” not quite enclosed by an oval curlicue, appeared on a gravestone in the churchyard at Rennes-le-Château, alongside some disconnected Latin words and an odd, apparently meaningless jumble of Greek letters. The grave in question belonged to Marie de Nègre d’Ables, the Marquise de Blanchefort. She was the last of a family line who once were big wheels in the Languedoc — they may have built the castle at Rennes-le-Château in the year 1000 — but who had fallen on hard times by the eighteenth century. Marie died destitute in 1781, and the priest who arranged her burial was none other than Antoine Bigou, whose modest “nest egg”, René Descadeillas had recently theorized, may have been the true extent of the treasure uncovered by Bérenger Saunière. de Sède definitely wasn’t onboard with that deflating idea, but one didn’t have to accept the one to embrace the other. I’m going to call this piece of evidence Gravestone 1. (Yes, there will be another one…)

[image: ]Gravestone 1. Sède states in his book that the inscription above was once to be found on the gravestone of Marie de Nègre. The horizontal writing is in Latin, consisting of the words “Rennes”, “king,” “caves”, and “citadel” above and “before-with” below. The two vertical columns are Greek letters, spelling out nothing in particular in that language.


But there are complications here, as there always seem to be with matters involving Rennes-le-Château. The gravestone inscription shown above cannot actually be seen anywhere in the churchyard today; nor could it in the 1960s. De Sède posited that Saunière had sanded down the gravestone in order to obscure the trail to his treasure. But “what Saunière didn’t know was that he had taken a quite useless precaution. Because before he got rid of them, the significant inscriptions carved on the tomb of the Marquise de Blanchefort had been recorded during excursions by local archaeologists.” De Sède said that he had found the rendering above in two separate places. One was an “extremely rare” book written by one Eugène Stübeln and published in 1884, entitled Pierres Gravées du Languedoc (“Engraved Stones of the Languedoc”). The other was a pamphlet put together by a local priest named Joseph Courtauly in 1962.

Again, though, there are complications… always complications. Although a scholarly man named Eugène Stübeln did live in the area from 1832 to 1899, his fields of interest were meteorology and astronomy, not history or archaeology. The book of his that de Sède references in his bibliography has never been found in any library, archive, or collection. Courtauly’s 1962 pamphlet, on the other hand, does exist, having been deposited into the Bibliothèque National in Paris in 1966. “The 1884 edition of Eugène Stübeln’s book having become very rare,” Courtauly writes in the preface, “and I perhaps being one of the few people to have it in his library, in order to satisfy the numerous requests of researchers, I owe it to myself to have Plates 16 to 23 reproduced from this book, those concerning Rennes-les-Bains, Rennes-les-Château, and Alet.” He concludes by misspelling his own name, writing it as “Courtaly.” It has never been possible to ask Joseph Courtauly directly about his pamphlet because he died in 1964.

You may have assumed that de Sède wanted to see the presence of the “PS” device on both Altar Document 2 and Gravestone 1 as proof that both Altar Documents originated with Antoine Bigou. But not so fast. After appearing to lay down the groundwork for the connection, de Sède abruptly announces in his book that he favors a completely different candidate for the author of the documents: Henri Boudet. Boudet was the priest at nearby Rennes-les-Bains between 1872 and 1914, a period preceding and then overlapping with most of the years that Saunière spent at Rennes-le-Château. His arrival on the scene is so otherwise inexplicable that one has to wonder whether de Sède was aware that the Biblical passages on the documents could stem from no earlier than 1889 — or became aware of it halfway through the writing of his book — and was looking for a plausible way around that inconvenient fact.

Henri Boudet was an eccentric figure who is known to have had an interest in language and arguably wordplay. In 1886, he published an absolutely bizarre book of etymology. In it, he claimed that all of the world’s languages had sprung from a single ur-tongue — in itself, hardly an extraordinary position for a Catholic priest to take, what with the Biblical tale of the Tower of Babel. But then he went on to say that this ur-tongue had been… wait for it… modern English, which had fallen out of use in the mists of the distant past and then turned up again like the proverbial bad penny to plague Francophiles everywhere. He claimed that most of the place names around him in the Languedoc could be understood through this lens. Take the mountain of Cardou: it was a portmanteau of “cart” and “how,” as in how the hell can I go up this steep thing in a cart? The whole concept is so patently ridiculous that one immediately suspects Boudet to have been a sort of French Lewis Carroll, with an even dryer and slyer attitude toward his wordplay, one that never let the mask slip. Or was he attempting to deliver some sort of painfully attenuated Frenchman’s satire on the growing international dominance of English?

But de Sède, who was predisposed to spot conspiracies and hidden meanings everywhere, thought that Boudet must be trying to tell him something far more specific in his book of etymology, even if he couldn’t figure out what it was. Giving up on the book for the time being, he turned to the churchyard at Rennes-les-Bains. He believed that he deciphered a secret message there by piecing together inscriptions found on the various gravestones and monuments. Said message told him to look in a certain direction: precisely the direction of Rennes-le-Château. Boudet must be saying that he had hidden something inside that other church! Of course, for this string of conjecture to match with all of the evidence, Boudet would have had to sneak into Saunière’s church after the latter was already there in order to plant his documents. But stranger things have happened in history, right? Right?

De Sède wrote that Saunière had taken the four Latin documents — the two which de Sède had copies of and the two which he did not — to Paris and showed them to experts in languages and cryptography. According to de Sède, Saunière also enjoyed a “liaison” with Emma Calvé, the foremost Parisian opera diva of the era, the same one who was rumored to have visited him at Rennes-le-Château in later years. And he went to the Louvre and bought copies of three paintings: The Shepherds of Arcadia (1638) by Nicolas Poussin, The Temptation of Saint Anthony (1650) by David Teniers the Younger, and a portrait by an anonymous artist of Pope Celestine V, who had served in that office for less than six months in 1294. De Sède, it should be noted, never revealed his source for any of this information, nor have the painting in questions ever been found or confirmed to have been brought to Rennes-le-Château. Nevertheless, they represents the point of origin of another conspiratorial trope born in and around the village, that of secret messages encoded in famous works of art — a trend which would reach its apex with Dan Brown’s novel The Da Vinci Code.

[image: ]The Shepherds of Arcadia by Nicolas Poussin.


De Sède focused most fixedly on the painting by Poussin, which shows four shepherds gathered around a tomb in the mythical pagan paradise of Arcadia. We know this not only from the title of the painting but because, if we look very closely at the tomb, we can see that it is carved with the Latin phrase Et in Arcadia ego: “And in Arcadia I…” Now look again at Gravestone 1 above. It turns out that the Greek letters there spell out this same phrase; it’s a case of Latin written using the Greek alphabet, an unholy union if ever there was one. Surely this is significant!

It must have been, for it was upon his return to Rennes-le-Château, wrote de Sède, that Saunière located the treasure. The inscription on Gravestone 1 must have been key to the process in some way. For he “patiently polished” the gravestone afterward in order to ensure that no one else could make use of it, not knowing that Eugène Stübeln had gotten there first — or so de Sède asserted.

But then, after attempting to hide his tracks, Saunière turned around and did the exact opposite. de Sède was convinced that he embedded clues about the location and the origin of the treasure everywhere in and around his church as part of his renovations. These clues could be extremely abstruse. For example, at the base of the new altar is a phrase in Latin meaning “Jesus, healer of wounds, the one hope of penitence through the tears of Magdalene, wash away our sins.” But it’s written in an odd way.

JÉSU MEDÈLA VULNÉRUM

SPES UNA POENĪTENTIUM

PER MAGDALANAE LACRYMAS

PECCATA NOSTRA DILUAS

The four accent marks in the first two lines are all misplaced — another vital clue, surely! Staring at the inscriptions until his eyes watered, de Sède noticed that, if he combined each accented vowel with the consonant before it, he arrived at something that sounded like a French word. JÉ could be jais, meaning the mineral jet in English; DÈ could be dé, meaning a gaming die; NÉ could be nez, meaning “nose”; and NĪ could be nid, meaning “nest.” These words could in turn be pointing to four landmarks that de Sède knew of around Rennes-le-Château: a disused jet mine; a large die-shaped stone; another stone that was shaped vaguely like a nose; and the top of Mount Cardou, the highest point in the neighborhood, where eagles might choose to make their nests. Rightly or wrongly, de Sède saw echoes of the landscape around Rennes-le-Château everywhere in the church.

But exactly what to do with these points on the landscape was sadly less clear to de Sède. The treasure couldn’t be in all of them — nor, for that matter, was it in any of the many he checked. He thus had to present his book as a work in progress and an invitation to further investigation, not as a closed case. Yet those who contemplated joining him in the hunt should be aware that doing so might not be without risk. “I know that you are quite interested in this affair,” de Sède quoted one local priest as having told him. “It excites me too. But I have to warn you, it involves some danger.” The accidental death of Noël Corbu in 1968 was perfectly timed to sell even more copies of de Sède’s book. Had it really been an accident?

But the growing interest surrounding Rennes-le-Château was still confined to France as the 1960s expired. On the surface, it remained a very French sort of story: the protagonists were all French, the documents were all written in French or Latin, and it was all intimately connected with French history. The rest of the world was still blissfully ignorant of Rennes-le-Château and its supposed treasure. But that was soon to change, because a conspiracy theory as juicy as this one transcends language and national borders.



[image: ]Henry Lincoln.


Henry Lincoln was a journeyman British screenwriter who provided scripts for Doctor Who and many other television shows. In August of 1969, a chance encounter with de Sède’s book changed his life forever.

En route for a summer holiday in Cévennes, I made the casual purchase of a paperback. Le Trésor Maudit by Gérard de Sède was a mystery story — a lightweight, entertaining blend of historical fact, genuine mystery, and conjecture. It might have remained consigned to the post-holiday oblivion of all such reading had I not stumbled upon a curious and glaring omission in its pages.

The “accursed treasure” of the title had apparently been found in the 1890s by a village priest through the decipherment of certain cryptic documents unearthed in his church. Although the purported text of these documents was reproduced, the “secret messages” said to be encoded within them were not. The implication was that the deciphered messages had been lost. And yet, as I found, a cursory study of the documents reproduced in the book reveals at least one concealed message. Surely the author had found it. In working on his book he must have given the documents more than fleeting attention. He was bound, therefore, to have found what I had found. Moreover, the message was exactly the kind of titillating snippet of “proof” that helps to sell a “pop” paperback. Why had M. de Sède not published it?


To see what Lincoln saw, we have to look back at Altar Document 2 above. In particular, look carefully at the line spacing of the individual letters. Do you see how some of them are raised above the level of their companions? There are three of them in the second line (“A,” “D,” “A”), two of them in the third line (“G,” “O”), etc. If we set just these letters together, we end up with a sentence, written not in Latin but in more or less modern French. The only thing missing is accent marks.


A DAGOBERT II ROI ET A SION EST CE TRESOR ET IL EST LA MORT.



This translates to “To King Dagobert II and to Sion belongs the treasure, and it is death.” Dagobert II was a Frankish king who took the throne in 675 or 676, part of a royal line known as the Merovingians. He was murdered by palace intriguers in 679.

Lincoln was intrigued enough to visit de Sède personally in Paris. “Why didn’t you publish the message hidden in the document?” he asked. de Sède revealed all too clearly by his reaction that he had no clue what his visitor was talking about, although he tried to save face after it had been explained to him: “Because we thought it might interest someone like you to find it for yourself.” It seemed much more likely that de Sède had overlooked something that had stood out with almost childish obviousness to Lincoln; this was made doubly embarrassing by the fact that the method used to hide the secret message in Altar Document 2 was not at all far removed from the one that he had sussed out in Altar Document 1. As to what the hidden message meant, neither Lincoln nor de Sède could say at this point.

In the fall of 1970, Lincoln went to Paul Johnstone, who was the executive producer of a BBC program called Chronicle. Chronicle was an institution of British television for a quarter of a century, broadcasting hundreds of episodes between 1966 and 1991. It was not usually known for trafficking in pseudo-history. The majority of its episodes were serious explorations of archeology and history, full of well-credentialed experts offering up their well-reasoned conclusions. The worst sin of which you could normally accuse the program was that of being a little bit dry at times.

And yet, breaking from sober precedent, Paul Johnstone agreed that it might be worth doing an episode on this Rennes-le-Château affair that had become such a big deal in France. Lincoln hired de Sède to become a “consultant” on the episode, although his role would be strangely muted: he would appear in the credits but not in any on-camera interviews. The narrator would never even mention him or his book, the very reason that the episode had come to exist. Henry Lincoln, it turned out, was not a man overly eager to share the spotlight.

Nevertheless, throughout the preparations for the episode de Sède was feeding Lincoln fresh information, a slow drip of new discoveries that he claimed to be making in real time. He produced more documents from the Bibliothèque Nationale, containing information that would make it into additional books which he would write during the 1970s.

Most of the documents purported to have been written by an Henri Lobineau of Geneva between 1956 and 1967. A large portion of them consisted of a discursive family tree of the Merovingian line, sprinkled with anecdotes and footnotes. It was stated that the genealogy stemmed from other, older documents brought by a country priest named François-Bérenger Saunière to Paris in 1891. A sheet that was apparently inserted later said that “Henri Lobineau” was a pseudonym; sure enough, no scholar by that name has ever been demonstrated to have lived in Geneva.

According to the genealogy, the Frankish King Dagobert II, whose name Lincoln had so recently unveiled in Altar Document 2, had a son who was unknown to most historians, an infant called Sigebert who was sent to the Languedoc for safe-keeping after his father’s assassination. This boy had become the patriarch of a previously unknown branch of the Merovingian family tree, one that had continued until at least the seventeenth century under the new family name of “Plantard.”

De Sède pointed to a weathered stone in the churchyard of Rennes-le-Château that might show a horseman riding away with an infant in his arms. Was this the hiding place where Sigebert had grown up?

[image: ]

The Lobineau dossier made cryptic mention of an organization called the Priory of Sion which seemed to have something to do with the Merovingian line; it had been founded in 1188 and was avowedly still in existence as late as 1918. There was a list of 26 Priory “Grand Masters,” which included such storied names as Leonardo da Vinci, Robert Boyle, Isaac Newton, Victor Hugo, Claude Debussy, and Jean Cocteau. Even stranger was a thirteen-stanza poem called Le Serpent Rouge (“The Red Serpent”), full of obscure symbolism tied to the signs of the Zodiac. Nobody knew what to make of this at the time; nor does anyone today, although wild theories abound.

Near the village of Arques, just ten kilometers from Rennes-le-Château, de Sède found a tomb that he thought was the spitting image of the one depicted in the Poussin painting. Lincoln too rushed out to have a look, and agreed that the painting was “a faithful rendering of the actual site,” despite a lack of evidence in the historical record that Poussin had ever visited the Languedoc, for any purpose. Lincoln consulted our friend René Descadeillas at the municipal archives in Carcassonne, but that reasonable gentleman could find no record of a tomb at this location dating from prior to the twentieth century. Lincoln learned that the tomb currently housed the remains of a pair of American heiresses of French extraction, a mother and daughter named Marie Rivarès and Emily Rivarès Lawrence, who had purchased the estate on which it lay in 1921, then been laid to rest inside it in 1922 and 1932 respectively. The estate had passed out of their family not long afterward. Rejecting the most straightforward explanation, that the Rivarès family had constructed the tomb themselves, Lincoln and de Sède concluded that they must have found it sitting conveniently empty and decided to repurpose it.

[image: ]The supposed Poussin tomb. It was destroyed by the current owner of the property in 1988, because he had gotten sick of treasure hunters constantly trespassing and digging holes all around it.


Shortly after discovering the tomb, de Sède dropped an even bigger bombshell: with the help of a team of Army code-breakers and their computer, he had been able to decipher the full meaning of Altar Document 1, a feat that must more than make up for his overlooking the obvious in Altar Document 2. We’ll go through its method of encryption now. Fair warning: it’s pretty hairy.

We begin with the 128 extraneous letters hidden in the Biblical passage, skipping over the twelve in the middle that form a legible phrase.

VCPSJQROVYMYYDLTPEFRBOXTODJLBKNJ

FQUEPAJYNPPBFEIELRGHIIRYBTTCVTGD

LUCCVMTEJHPNPGSVQJHGMLFTSVJLZQMT

OXANPEMUPHKORPKHVJCMCATLVQXGGNDT

These letters were produced by an encryption scheme invented by a French diplomat and alchemist named Blaise de Vigenère during the sixteenth century. The method requires a keyword, which can consist of as many letters as we like. Let’s say that we want to encrypt the English phrase “Saunière is priest of Rennes-le-Château.” We have chosen “brain” as our keyword.1

SAUNI EREIS PRIES TOFRE NNESL ECHAT EAU

BRAIN BRAIN BRAIN BRAIN BRAIN BRAIN BRA

USVXX GKFRH RKKNH VCGJE VBFKL MPIRT MNV

The first row above contains our message in the clear. The second contains our keyword, repeated as many times as necessary to have the same number of letters as the message. We add the letters in each column of the first two rows together to arrive at our enciphered text in the third row. So, ‘S’ + ‘B’ = ‘U’, etc. If our addition operation takes us past the edge of the alphabet, we just loop back around to the beginning. One final wrinkle here is that we employ a 25-letter alphabet, skipping over “W,” a letter which is never used in native French words. Once the message has been encrypted, anyone who knows the keyword can decrypt it by subtracting rather than adding the letters of “brain.”

Of course, if we are code-breakers rather than mere decrypters, we have to figure out for ourselves what keyword is being employed. In the case of our document, the keyword turns out to be mortepee, being the French words for “death” and “sword” (the latter actually being épée when properly accented) stuck together.  And just how did we come up with that, you ask? Therein lies another tale.

It turns that there were two gravestones associated with Marie de Nègre in the churchyard at Rennes-le-Château. The second is far more reliably documented than the first. A sketch of it appears in an incontrovertibly genuine article published in the journal of La Société d’Ètudes Scientifiques de l’Aude (“The Scientific Studies Society of Aude”) in 1906. (Aude is the French départment that includes Rennes-le-Château.) The gravestone must have been destroyed at some point after that date. If it was Saunière who did so, it is surprising that he waited so long, but we’ll let that go. The sketch in question is shown below. We’ll refer to it as Gravestone 2.

[image: ]Gravestone 2. We can feel reasonably confident that this gravestone really did exist in the churchyard at Rennes-le-Château at one time; this is more than we can say for its companion.


Written in French with the exception of a concluding phrase in Latin, the inscription ought to read, Ci gît noble Marie de Negre d’Ables de Blanchefort, âgée de soixante-sept ans, décédée le XVII Janvier MDCCLXXXI. Requiescat in pace. (“Here lies the noble Marie de Nègre d’Ables de Blanchefort, aged 67 years, deceased January 17, 1781. May she rest in peace.”) But a careless or illiterate stone carver has apparently made a right hash of it. He’s misspelled several words, missed a few letters which he all too obviously filled in later, had trouble with his word-wrapping, and replaced a “C” with an “O” in the Roman numeral marking the year of Marie’s death. The most amusing mistake is his failure to split the Latin Requiescat in pace properly, resulting in the word Catin — an old French term for a woman of the night.

Appalling though this may seem, it’s really not so unusual; similarly botched gravestones can be seen in rural cemeteries throughout Europe. In Rennes-le-Château, however, accidents do not exist. The mistakes in the inscription actually provide the keyword we need to decipher Altar Document 1. We are meant to collect them: the “T” that should have been “I” in Ci, the “M” that’s hanging out by itself instead of joining its companions in Marie, the “R” that should have been a “B” in d’Ables, the “O” that should have been a “C” in MDCCLXXXI, and the three “E”s and a “P” that have been crudely chiseled in after the fact. We go anagram hunting with these eight letters, and find that we can arrange them to produce the French words mort and épée, or our keyword of mortepee. Easy as could be, right?

Now comes a twist: the whole cipher has been executed in reverse. The message was encoded using subtraction rather than addition, and must thus be decoded using addition rather than subtraction.

But even knowing this twist, when we apply the keyword, we still get this:

JRINOHXT JNFSDTQZ DTYMGFCZ CSCGGBSO

SGNZUQOD BFIVKUNJ ZHZCNZXD OJMXBKLI

ZKUXBDZJ XXIIUXYB EZABRCKZ GLCGEHRZ

CMSIUURA DXDJXGPM JZUHHQZQ JGPBLEIZ

It’s 128 letters that spell out… absolutely nothing.

Most code-breakers would assume they were on the wrong track at this point and give up. But we, readers, shall persevere undaunted. What if the message is double-encrypted?

This turns out to be the case. The second keyword has as many letters as the entire message. We get it by taking the entirety of the inscription on Gravestone 2, leaving the errors uncorrected; this gives us 119 letters. We find the last nine letters by returning to Gravestone 1. Specifically, we append the “PS” followed by Præ-Cum. Then, because things can never be too easy, we flip the whole mess around and use it in reverse order. With much excitement, we start to decrypt.

XNLSPANN ASITTIAT EXRRPBTE UCAEENIR

XTGEENDE LORSIAAO ELEFSDQR PEDCUPGX

AIEMUIDO CEJDNMEG MCOCEEPD SHRXAIAD

HATMOAES EBICELER NEEAIEED LVEVULDC

Oh, my. Gibberish. Again.

We have to go through one more stage, my friends, the most absurd one of all. We begin by laying the letters out on two chessboards.

[image: ][image: ]Finding the message in the jumble of letters relies on an exercise known as the Knight’s Tour, which is as well known to students in university mathematics and computer-science departments as it is to chess players. Starting from any square on the board and obeying the standard movement rules for a knight — one square vertically and two squares horizontally, or vice versa — we want to move a chessman so that it visits every square on the board exactly one time, without ever revisiting a square.

The problem is that there are a crazily high number of solutions to the Knight’s Tour, on the order of 33 trillion if we’re allowed to choose any starting square we like, even as no external clue as to how we are meant to proceed has ever been found. The completely arbitrary solution we’re looking for begins at f6 (“B”), then proceeds to e4 (“E”), to d6 (“R”), and onward from there. The one tiny concession the code-makers have deigned to grant us shows up when we start on the second board halfway through the process. Our moves here turn out to be a vertically flipped image of the first sequence, so that we start at f3 (“L”), then go to e5 (“A”), d3 (“C”), etc.

After we’re through traversing both of our chessboards, we end up with a message in rather tortured French: Bergère, pas de tentation, que Poussin Teniers gardent la cléf. Pax DCLXXXI. Par la croix et ce cheval de dieu, j’achève ce daemon de gardien à midi. Pommes bleues. In English, this is more or less, “Shepherd, no temptation, Poussin and Teniers hold the key. Peace 681. By the cross and this horse of God, I finish off this guardian demon at midday. Blue apples.” How do you like them apples?

My apologies for having put you through all of that. The salient point to take away is that this is a literally insoluble puzzle, one that can only be reverse-engineered by someone who already has the solution rather than worked out from the other direction. The combinatorial explosion of the Knight’s Tour alone would exhaust the brute-forcing capabilities of a modern computer, much less the ones of the early 1970s that de Sède claimed to have employed. And now consider that we are meant to believe that Saunière and some helpers cracked this code in 1891, with no access to any computer at all. The one possible escape clause here is the claim that there were originally four Altar Documents. It’s just possible that the missing two might have included additional clues for solving the puzzle on this one. But those would have to have been very specific clues indeed to alter the fundamental equation all that much.

Further complicating the issue is the fact that the final message is neither terribly coherent nor terribly grammatical, such that we (or our computer helper) might well throw it out even if we stumbled across it. It’s an old truism in game design that every puzzle is more difficult than its designer thinks it is, but this is ridiculous. Again, this couldn’t possibly be a puzzle that anyone was meant to solve; it was a puzzle reverse-engineered to convey the impression of someone having solved it after the fact, which is a very different thing.

The icing on this cake is that the secret message is actually an anagram of all of the letters on Gravestone 2! It would be far more manageable for a computer, and probably for us as well, to approach it this way than by trying to churn through all of the convolutions above. There is always an element of banality lurking beneath even the most erudite-sounding conspiracy theories.

The only reasonable conclusion is that someone must have been operating behind the scenes to help Gérard de Sède along, just as de Sède was in turn dropping hints to Henry Lincoln. The identity of that person will prove to be the real key to the mystery of Rennes-le-Château. To his credit, Lincoln realized this after consulting with “cipher experts of British Intelligence,” who told him that “the cipher does not present a valid problem for a computer.” Someone, in other words, must have told de Sède what message the documents hid.

Nevertheless, the secret messages convinced Lincoln more than ever that he was on the trail of something potentially earthshaking, even if he wasn’t yet sure what it was. That conviction oozes from every frame of “The Lost Treasure of Jerusalem?,” which aired as an episode of Chronicle on February 12, 1972. It was the fourth milestone in the gradual coming-out party of Rennes-le-Château, the first to reach an audience outside of France.

See https://www.youtube.com/embed/rkMaGA0HDxs?si=YrLhvRaAK3Omfb7o

 

“The Lost Treasure of Jerusalem?” is an archetypal exercise in pseudo-history. It repeats claims that are at best highly conjectural, such as the connection of Rennes-le-Château with the Visigoth town of Rhedae, as if they are proven, accepted historical facts. When the known facts don’t fit the preferred theory of the case, explanations are introduced without evidence or comment. For example, we are blithely told that the “penniless” Saunière simply “borrowed” the money he needed to carry out the altar renovations and then to go off to Paris and start buying art. But who would lend money to someone with no collateral and no prospect of paying it back?

Much is made of a Latin inscription that appears above the entrance to Saunière’s renovated church: Terribilis est locus iste. Lincoln wishes to translate this to “This place is terrible,” but that is an overly literal translation that gives no space for context. A better one is, “This is a place of awe.” (Consider the difference between the English words “awe” and “awful.”) In fact, the Catholic Church’s standard guidelines for church-building and dedicating prescribe Terribilis est locus iste as a perfectly appropriate phrase to inscribe above the entrance. It is to be found on many other churches all over the world.

But despite being so misleading in so many ways, the program is presented in eminently scholarly clothing. We are guided through the hall of mirrors by a dulcet-voiced narrator whose French and Latin roll off his tongue as smoothly as his English. It’s like being told by David Attenborough in one of his nature documentaries that he’s just found Bigfoot. Our first instinct is to believe, because everything about the production seems so trustworthy. This would prove Henry Lincon’s secret weapon going forward. He had a genius for making the crazy seem reasonable.

“The Lost Treasure of Jerusalem?” starts from the sturdy foundation laid down by its well-thumbed French inspiration, then expands the scope of the mystery to include the new revelations. King Dagobert II of the Franks and his infant son Sigebert enter the picture, as does the Poussin painting and the local tomb it supposedly depicts. (Any discrepancies in the painted tomb’s appearance are explained away as having been “subtly recomposed to suit the painter’s eye.”) Many questions are raised and comparatively few answers provided, but Lincoln himself appears on camera at the end to reassure viewers that he is still on the case. To top off the conspiracy cocktail, he implies that shadowy forces dogged the film crew throughout the making of the program, tampering with evidence.

Some fourteen months after the episode aired, the BBC received a phone call from a British man who would identify himself only as “Mr. A.” He claimed to have pieced together the many clues and used them to locate the treasure. Now, he wanted to know whether the BBC would like to send a film crew out to capture its unveiling. Rather incredibly, Paul Johnstone did indeed mobilize a film crew and pack it off to France without ever even meeting with Mr. A in person. It was left to Lincoln to have a preliminary chat with the treasure hunter. He found himself cast into the unwonted role of the skeptic when he realized that Mr. A’s conclusions were “a farrago of misconceptions, wishful thinking, and a few impossibilities.” Exactly the same thing can be said about virtually all of Lincoln’s own conclusions about Rennes-le-Château over the years, but it seems that he was too close to his own wishful thoughts to see the parallels.

At any rate, the big unveiling turned into exactly the damp squib that Lincoln had predicted. The team of diggers fumbled around in the mud for several hours, coming up with nothing for their efforts. Lincoln left early for the pub.

Seeking to salvage his investment, Paul Johnstone decided to turn the program into a more generalized follow-up to the first Chronicle episode about Rennes-le-Château. Lincoln was given two days to come up with a shooting script. Inevitably, the end result, which aired on October 30, 1974, under the title of “The Priest, the Painter, and the Devil,” feels rushed and half-baked; about a quarter of its visuals are repurposed clips from its predecessor. Much time is devoted to decoding Altar Document 1, although there are several errors in the process as it is described. Otherwise, the episode’s new footage largely consists of Henry Lincoln wandering around the French countryside looking various degrees of pensive. The long delay between its filming and airing may well indicate that the show’s producers knew it wasn’t up to snuff.

See https://www.youtube.com/embed/Uru8UiCxLnc?si=xS7xh5LXsRM_NbhO

 

Still, there are important additions to the growing body of lore to be discerned, the fruit of de Sède and Lincoln’s ongoing research. For the first time, the initials “PS,” which stand out so prominently in Altar Document 2 and Gravestone 1, are identified with the Priory of Sion. The roll call of famous alleged Grand Masters of that shadowy organization is duly read out. Was Saunière a member too?

Elsewhere in the program, Lincoln and an obliging professor from the Royal College of Art discover a pentagon hidden in the proportions of Poussin’s The Shepherds of Arcadia. Lincoln spots the same ominous shape in the strange spacing of the lines and letters in Altar Document 2. Combined with Altar Document 1’s scarcely concealed Rex Mundi and a statue of the Devil placed by Saunière in his church, it makes Lincoln wonder whether the Priory of Sion was a cult of Satanists.

[image: ]Was Saunière guilty of Devil worship… or just really bad taste? (Fabe56)


Geometry had long been a fixation of the treasure hunters around Rennes-le-Château, but it would become still more prevalent going forward. For Lincoln was now convinced that he was on the hunt for something far more important than any hidden treasure. He now pursued hidden history, an even more exciting proposition.

[image: ]Like much else that I’ve mentioned today, the geometry that is allegedly hidden in the Poussin painting shows up in Gabriel Knight 3′s Le Serpent Rouge puzzle sequence.




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Holy Blood, Holy Grail by Michael Baigent, Richard Leigh, and Henry Lincoln; Bloodline of the Holy Grail: The Hidden Lineage of Jesus Revealed by Laurence Gardner; The Treasure of Rennes-le-Château: A Mystery Solved by Bill Putnam and John Edwin Wood; The Holy Grail: The History of a Legend by Richard Barber; Invented Knowledge: False History, Fake Science and Pseudo-religions by Ronald H. Fritze; The Tomb of God: The Body of Jesus and the Solution to a 2,000-Year-Old Mystery by Richard Andrews and Paul Schellenberger; Rennes-le-Château et l’enigme de l’or maudit by Jean Markale; Le Trésor Maudit de Rennes-le-Château by Gérard de Sède; The Holy Place: Saunière and the Decoding of the Mystery of Rennes-le-Château by Henry Lincoln; Key to the Sacred Pattern: The Untold Story of Rennes-le-Château by Henry Lincoln; Les Templiers sont parmi nous, ou, L’Enigme de Gisors by Gérard de Sède; Les Mérovingiens à Rennes-le-Château. Mythes ou Réalités. Réponse à Messieurs: Plantard, Lincoln, Vazart & Cie by Richard Bordes; Lives of the Popes: The Pontiffs from St. Peter to Benedict XVI by Richard P. McBrien; How the Bible Became Holy by Michael L. Satlow. Skeptical Inquirer of November/December 2004.

Online sources include the websites Rennes-le-Château: Where History Meets Evidence and Priory of Sion.com.

Footnotes

	What follows is a slightly modified version of an example presented in the book The Treasure of Rennes-le-Château: A Mystery Solved by Bill Putnam and John Edwin Wood.

							
		
	
		
			
				Comments

				23 Responses 
			


						
		
						
				Lars Skovlund			

			
				March 20, 2026 at 7:48 pm			

			
				
				I’m not reading the whole thing I think, but as regards Gravestone 1, the Greek letters do actually spell something out: “Et in Arcadia ego…” which also played a role in GK3. But the phrase is Latin, even though the letters are Greek.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 20, 2026 at 7:50 pm			

			
				
				Well spotted! Read on… ;)

				


			

			

	

		
		
						
				BabylonAS			

			
				March 21, 2026 at 8:26 am			

			
				
				It’s not just the use of Greek letters that make the Gravestone 1 inscription weird. The transcription itself is strange. “Arcadia” is written with the “chi” where a “kappa” should have been (ΑΡΧΑΔΙΑ instead of ΑΡΚΑΔΙΑ). “Chi” has had various pronunciations over the history and, if it were Greek, the resulting word could be pronounced in different ways, none of them exactly corresponding to the original Greek name (or its correct Latin transcription); the best match would be the “classic” (Attic) Ancient Greek spelling where “chi” is an aspirated “k” much like the one usually seen at the beginning of English words, such as “Christ”. Perhaps whoever “discovered” the gravestone had intentionally misspelled “Arcadia” that way.

On the other side of the gravestone inscription, “Ego” is written using the “omega” instead of “omicron” (ΕΓΩ instead of ΕΓΟ). This is actually correct Greek spelling because it has basically the exact same word for pronoun “I” as Latin, but Latin did not use two different “o” letters even to mark long vowels. Given that the right-side part that ends with “ego” also begins with the letter “alpha” (in “arc-adia”), it could be an attempt to reference “the Alpha and the Omega”.

				


			

			

	





		
		
						
				Leo Vellés			

			
				March 20, 2026 at 8:34 pm			

			
				
				As soon as I read the name Henri Lobineau a bell started ringing in my head…until I remembered that one good friend of Broken Sword’s Nico is André Lobineau, who is very versed in Medieval history. I suppose this is just a coincidence….or not? ;)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 20, 2026 at 8:38 pm			

			
				
				Nothing around Rennes-le-Château is ever a coincidence. ;)

But seriously, it me be a deliberate homage. This stuff had a huge influence on Broken Sword as well as Gabriel Knight 3. As we’ll see, “Shadow of the Templars” is even the name of Henry Lincoln’s third episode on the subject for Chronicle.

				


			

			

	

		
		
						
				Leo Vellés			

			
				March 20, 2026 at 8:38 pm			

			
				
				Oh, and a other coincidence. Plantard is the name of another character from Broken Sword, he is the guy who hets killed in the intro. Mmmmm….the plot thickens!

				


			

			

	





		
		
						
				mb			

			
				March 20, 2026 at 9:03 pm			

			
				
				That isn’t a pentagon…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 21, 2026 at 8:42 am			

			
				
				Woops! Thanks!

				


			

			

	





		
		
						
				Martin			

			
				March 20, 2026 at 10:14 pm			

			
				
				There is a “had had” in the paragraph two above the “horseman” picture.

Also, the last picture’s text, it talks of a pentagon but in red is a six-sided “star of David”. Not sure what you were trying to say.

				


			

			

	
		
		
						
				Sniffnoy			

			
				March 21, 2026 at 3:25 am			

			
				
				Perhaps instead of “pentagon”, “hexagram” was meant?

				


			

			

	

		
		
						
				Jimmy Maher			

			
				March 21, 2026 at 8:43 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				March 21, 2026 at 1:13 am			

			
				
				The French phrase “il est la mort” can also be read as “il est là mort” with an accent missing. In that case the meaning wouldn’t be “it is death”, but instead either “he is dead there” or “he died there”.

				


			

			

	
		
		
						
				Andrew McCarthy			

			
				March 21, 2026 at 1:14 am			

			
				
				Naturally, once the whole tomb-of-Jesus idea got incorporated into this conspiracy theory, the theorists tended to default to the former translation…

				


			

			

	

		
		
						
				Ross			

			
				March 21, 2026 at 3:47 am			

			
				
				In French, for curious historical reasons, the past tense of verbs which have to do, abstractly, with “arrival” or “departure”, are formed with the helping verb etre (to be) rather than the more common “avoir” (to have).

				


			

			

	
		
		
						
				Shanghay			

			
				March 22, 2026 at 8:26 pm			

			
				
				Man, I am dying to know what those curious historical reasons are. All the French people I have ever asked why some verbs use être as auxiliary verb have only ever been able to tell me that it is for arrival/departure verbs – but not why it is that way. Please tell me what you know!

				


			

			

	









		
		
						
				Jan Heijmans			

			
				March 21, 2026 at 9:27 am			

			
				
				“one that never slip the mask slip” doesn’t sound right to me. Perhaps “never lets the mask slip”? Thanks for the article!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 23, 2026 at 12:34 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				John			

			
				March 21, 2026 at 5:24 pm			

			
				
				All this so-called cryptography reminds me of the Bible Code fad of the late 1990s.  There are secret prophecies encoded in the text of the Torah!  Except, no, it turns out that there are similar “secret prophecies” encoded in literally any sufficiently long document, including War and Peace and Moby Dick.

				


			

			

	

		
		
						
				Michael			

			
				March 24, 2026 at 11:28 pm			

			
				
				One instance of “Mervingian” instead of “Merovingian.”

Then, there’s this sentence: “For example, we are blithely told that the “penniless” Saunière simply “borrowed” the money he needed to carry out the altar renovations that led to the discovery of the Altar Documents, and then to go off to Paris with them and starting buying art.”

I think it would be strictly grammatical if you just change “starting” to “start,” but I found it hard to parse with the sudden switch in verb tense from present (“are told”) to past (“borrowed) to present (“to carry”), back to past (“led”) and then present again (“to go off”), and I started over a couple of times just when I hit “and then to go off” even though it does follow from “to carry out” well enough. If there’s some way to simplify this, it could be easier to follow.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				March 25, 2026 at 5:38 am			

			
				
				I simplified the sentence a bit. Thanks!

				


			

			

	





		
		
						
				Martin			

			
				March 29, 2026 at 7:58 pm			

			
				
				I didn’t know much of anything about Rennes-le-Château so far. Who knew it was *so* whacky!

				


			

			

	

		
		
						
				Jeff Sampson			

			
				April 3, 2026 at 5:32 am			

			
				
				The Knight’s Tour and algorithm complexity is a tricky subject. Wikipedia has a good page on it, but the 33 trillion count was an incorrect count by Löbbing and Wegener, which one Brendan McKay recomputed to be 13,267,364,410,532 *undirected* tours(the number of paths where direction doesn’t matter, double that if direction does matter, which it does when you’re concatenating letters from the 8×8 boards): https://plus.maths.org/knights-tour. 

Except that was for *closed* tours, tours where the knight ends one move away from where he started. The “puzzle” here uses *open* tours, where the knight can end up anywhere. Alexander Chernov may have computed the number of open tours to be 19,591,828,170,979,904, but I don’t know if that’s been confirmed to be accurate. And the Château puzzle isn’t about counting the number of tours, it’s about constructing a sentence from the boards, so merely knowing the number of tours doesn’t help.

That said, I think it’s a smaller search space than constructing anagrams from the modified Gravestone 2 message. For example, the Q at g2 on the first board can only be transposed near adjacent letters when playing the Knight’s Tour game, whereas for an anagram it can be transposed anywhere. The number of possible anagrams for 128 letters is 128 factorial(128 * 127 * 126… * 1), before even worrying about spacing and punctuation. 

So intractable either way, right? And even if you could somehow generate all those combinations of letters, you’d still need a computer to look through them. But there’s the rub. Large problems are never tackled using brute force in computing. 

Similar to how early AI chess programs avoided searching most paths in the decision tree, a computer search of a knight’s tour graph of the two letter boards could use phonetic checking plus dictionary lookup to avoid paths there were producing gibberish, and only go down paths that produced words in French, Greek, Latin, along with Roman numerals. (Somewhat arbitrary, but this is a Christian conspiracy theory.) It’s a much smaller search space than a chess decision tree, even with two 8×8 boards to search, so finding semi-plausible sentences via computer search of a knight’s tour graph may actually have been possible in the early 1970s. (Not to say it actually happened.)

It’d be amusing if a program written to find phrases from the two chessboards actually yielded a more cogent French sentence than the blue apples nonsense, and even more amusing if the program implementer was plunged into a life or death Vatican plot involving the *real* conspiracy. As for solving the Knight’s Tour game in the pre-computing world of the late 19th Century, I concur that would have required hints, luck, a ouija board/seance, or divine intervention.

I don’t remember hearing about the Knight’s Tour in computer science, the Traveling Salesman is a more commonly mentioned and far more important graph search problem. I may have seen the eight queens problem mentioned, but as a useful exercise, not a canonical concept. “Blue apples” on the other hand, anticipates a classic Simpsons joke: Purple Monkey Dishwasher.

				


			

			

	

		
		
						
				Steven THOMAS			

			
				April 21, 2026 at 1:14 pm			

			
				
				There is a BBC radio programme called Archive on 4 (radio 4) from 2023 that has an episode on this topic called Throne of Blood that debunks all of this.

				


			

			

	

			




	
		
	
		
			
				The Mystery of Rennes-le-Château, Part 3: A Secret History

				April 1, 2026
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This series of articles chronicles the history, both real and pseudo, behind Gabriel Knight 3: Blood of the Sacred, Blood of the Damned.






Henry Lincoln promised at the end of “The Priest, the Painter, and the Devil” that he would continue to investigate the case of François-Bérenger Saunière and Rennes-le-Château. He proved as good as his word. Over the next several years, he sidled steadily further away from his screenwriting career to dig his way deeper and deeper down the rabbit hole. By now, he had inherited from Gérard de Sède the mantle of chief spokesman for this fast-evolving modern mythology, just as de Sède had once taken over from Noël Corbu. For Lincoln had not only energy and passion and an uncanny talent for making the outlandish sound reasonable on his side, but the ability to communicate fluently in both French and English. This made him the ideal figure to bring this French story to the larger English-speaking world.

Lincoln pulled a couple of other men from his side of the language divide into the rabbit hole along with him. At a British writing retreat in August of 1975, he met a 32-year-old aspiring novelist from the United States named Richard Leigh, the proud possessor of a freshly minted PhD from Stony Brook University and a burning passion for James Joyce and Marcel Proust. His love for those labyrinthine writers may help to explain why he found Lincoln’s stories of equally obscure and many-tendriled centuries-spanning conspiracies so compelling. (It may also be relevant to note that Proust himself was deeply interested in the Merovingian dynasty, whom he romanticized and celebrated as the forefathers of all things French.) Leigh in turn brought into the fold a photographer from New Zealand named Michael Baigent, who was not yet 30 years old but had already lived through more adventures than many another person experiences in a lifetime, traveling around the globe and taking pictures of everything from war zones to fashion models. This trio of Lincoln, Leigh, and Baigent would show themselves to be formidable myth-makers indeed, capable of driving Rennes-le-Château right into the heart of the popular consciousness.

The two Chronicle episodes on Rennes-le-Château had been big ratings successes by the usual standards of the documentary series, even if they had caused some of the more sober minds involved with the program to turn up their noses a bit. The BBC was more than happy for Lincoln to make a third episode once he thought he was ready. He and his two new partners spent a few years trying to wrestle the amorphous mass of evidence they were collecting into some kind of coherent shape suitable for a one-hour television program. But the real coup came courtesy of a doubtless underpaid Chronicle research assistant named Jania Macgillivray, who was able to put Lincoln in touch with an obscure Frenchman with a grandiose name: Count Pierre Plantard de Saint-Clair.

Lincoln had first seen the name of Plantard years ago, when it turned up in the Lobineau dossier as the one by which Sigebert’s branch of the Merovingian line had been known after the last king of the mainline dynasty had been deposed in Paris in 751. Not long after sending the Lobineau papers, de Sède had loaned Lincoln a clutch of photographs of Bérenger Saunière. On the back of each was a purple stamp that read “Plantard,” as if they had come from the personal collection of a man by that name. Chasing down these leads, Lincoln found that one Pierre Plantard featured prominently in de Sède’s 1962 book about the Knights Templar in the role of a “hermeticist,” scattering hints hither and yon that the Knights had not been completely destroyed in 1307, as historians believed; no, they had lived on in some form or fashion, influencing or even controlling world events as part of a hidden network of secret societies. Pierre Plantard’s name was conspicuously absent from de Sède’s 1967 book on Rennes-le-Château proper, but if anything this only made Lincoln more suspicious that it had been him who who had sent de Sède the Altar Documents in 1964, him who he had been silently guiding de Sède’s hand ever since. Lincoln, who seems never to have overcome a certain early contempt for de Sède that was raised by his spotting a secret message that his French counterpart did not, was eager to cut out the middle-man.

[image: ]Henry Lincoln with Pierre Plantard in the 1980s.


And so on a windy late morning in Paris in March of 1979, Lincoln, Baigent, and Leigh met Pierre Plantard face to face for the first time, in a movie theater the BBC had rented for the occasion. Already before the meeting began, any pretense that Plantard was a mere informant had been dropped. He appeared as the avowed current Grand Master of the Priory of Sion, the latest in a roll call of names that included Leonardo da Vinci, Isaac Newton, and Claude Debussy. In addition, he was the direct descendant of the Merovingian line which had ruled the kingdom of the Franks from 481 to 751.

Lincoln was thoroughly entranced by Plantard, who showed up fashionably late, accompanied by a small entourage presumably made up of other members of the secret order.

M. Plantard proved to be a dignified, courteous man of discreetly aristocratic bearing, unostentatious in appearance, with a gracious, volatile but soft-spoken manner. He displayed enormous erudition and impressive nimbleness of mind — a gift for dry, witty, mischievous but in no way barbed repartee. There was frequently a gently amused, indulgent twinkle in his eyes, almost an avuncular quality. For all his modest, unassertive manner, he exercised an imposing authority over his companions. And there was a marked quality of asceticism and austerity about him. He did not flaunt any wealth. His apparel was conservative, tasteful, insouciantly informal, but neither ostentatiously elegant nor manifestly expensive. As far as we could gather, he did not even drive a car.


Lincoln addressed Plantard with no trace of irony as the roi perdu: the “lost king.”

The first order of business was a screening of “The Priest, the Painter, and the Devil”; this was the reason the meeting took place in a theater. (The program was overdubbed in French for the benefit of Plantard, who for all of his “enormous erudition” neither spoke nor understood any English.) Then the negotiations as to the rules of engagement began.

M. Plantard made it clear to us that he would be saying nothing whatever about the Prieuré de Sion’s activities or objectives at the present time. On the other hand, he offered to answer any questions we might have about the order’s past history. And although he refused to discuss the future in any public statements — on film, for instance — he did vouchsafe us a few hints in conversation. He declared, for example, that the Prieuré de Sion did in fact hold the lost treasure of the Temple of Jerusalem — the booty plundered by Titus’ Roman legions in AD 70. These items, he stated, would be “returned to Israel when the time is right.” But whatever the historical, archaeological, or even political significance of the treasure, M. Plantard dismissed it as incidental. The true treasure, he insisted, was “spiritual.” And he implied that this “spiritual treasure” consisted, at least in part, of a secret. In some unspecified way the secret in question would facilitate a major social change. M. Plantard [stated] that, in the near future, there would be a dramatic upheaval in France — not a revolution, but a dramatic change in French institutions that would pave the way for the reinstatement of a monarchy. This assertion was not made with any prophetic histrionics. On the contrary, M. Plantard simply assured us of it, very quietly, very matter-of-factly — and very definitely.


The mystery of Rennes-le-Château had started out in the mid-1950s as a simple treasure hunt, the ultimate get-rich-quick scheme. In the late 1960s, it had become far more intimately intertwined with history, promising to revise much of our understanding of the past. And now, at the end of the 1970s, it was beginning to take on a freshly and even urgently contemporary cast, as an ongoing conspiracy that was acting right now to change the direction of current events. And the man behind the proverbial curtain was, it was becoming increasingly clear, Pierre Plantard.

For all that, though, Plantard was certainly not ready to let himself be pinned down on any specifics. He met three times with Lincoln and his friends in 1979, submitting to an on-camera interview during the last of these meetings. Yet Lincoln had to admit that “after three meetings with M. Plantard and his associates we were not significantly wiser than we had been before.” Of course, there is reason to ask at this point who was really using whom. The fact was that Henry Lincoln, a well-connected man who was obviously taken with him, represented a golden opportunity for Plantard to get his message out all over the world. After the meetings in Paris, Plantard severed the last of his ties to de Sède and began to communicate primarily through Lincoln. On his side, de Sède took this rejection with no good grace. He would eventually join the side of the skeptics and try to debunk the Priory of Sion and the rest of the conspiracy theories around Rennes-le-Château, but these efforts would get less traction than his earlier ones. Many another, more credible writer who has tried to bring a dose of sanity to these subjects has had to swallow the same bitter pill. People crave the legend, not the truth.
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The third episode of Chronicle to deal with Rennes-le-Château aired in Britain on November 27, 1979, under the name of “The Shadow of the Templars.” With this third outing, any semblance of this being a normal episode of the show is gone. This is a Henry Lincoln joint from first to last — a chronicle, if you will, of one man’s very personal quest. Other than a few minutes of interview footage of Pierre Plantard, Lincoln’s voice is literally the only one we hear, his face the only living one we ever see up close.

Indeed, the most interesting aspect of the episode in some ways is the psychology of Henry Lincoln as he wanders ever further into a hall of mirrors that is increasingly of his own making. If he isn’t a true believer, he’s one hell of an actor. “I’ve chased many a false lead, leapt to many a deceptive conclusion, been blinded by ingenious smokescreens, by clues strewn by others to conceal one astonishing and simple truth,” he says. He is correct, as far as it goes — but sadly, the simple truth at the heart of the case is not the one that Lincoln so fondly imagines. To paraphrase Fox Mulder, Henry Lincoln desperately wants to believe. That’s a dangerous place from which to start any investigation of history.

Just as I looked at some of the core documents behind the conspiracy theories of Rennes-le-Château in some depth in my last article, I think it makes sense to examine this program rather closely in this one. For we are now on the verge of what will become the mature mythology of Rennes-le-Château. There is only one really important point — admittedly, the most important one of all — that is still only hinted at in “The Shadow of the Templars.”


See https://www.youtube.com/embed/-bYKaXJVt6k?si=VWlLbBK_YKEUO21f



Instead of making yet another beeline for Rennes-le-Château and Bérenger Saunière, we start this time with a reasonably accurate summary of the history of the Knights Templar, who are correctly described as a chivalrous order of “fighting monks” that was founded in Jerusalem in 1118, when the city was in the hands of European Crusaders. After achieving impressive heights of power and influence, the Knights were brutally dissolved by King Philip IV of France in 1307. But Lincoln is on less firm ground when he strongly implies that the Knights may have dug up King Solomon’s legendary treasure in Jerusalem during their first few years of existence, and that this became the wellspring if not the sum total of their eventual daunting wealth.

He does admit that the French crown owed embarrassing sums of money to the Knights Templar by the time of Philip IV. (The most careful readers among you may remember that this same financially-troubled king was cited as proof of Noël Corbu’s original theory of the treasure of Rennes-le-Château; tropes do tend to cycle around and around inside the mirrored halls of conspiracy theorists, continually popping into view again where you least expect them.) Yet Lincoln finds it weirdly difficult to understand why King Philip and his cronies might have accused the avowedly pious Knights of “denying Christ” and “spitting on the cross,” implying some other reason for casting these aspersions than that of simply needing an excuse to do away with them. In reality, charges of sacrilege and black magic were practically par for the course when the overlords of Europe decided that a group like this one had become inconvenient.

There is no evidence in the historical record that King Philip believed the Knights Templar to be in possession of some singular treasure that he was unable to find after their destruction, as Lincoln claims. To put the subject in modern terms, it is better to think of destroying the Knights as akin to destroying a major multi-national bank, not the ransacking of a dragon’s hoard. There is wealth there, yes, but it comes for the most part in the form of contracts and infrastructure and credit and loans and investments, not in that of a giant pile of gold sitting there ripe for the taking. Ironically, Lincoln himself credits the Knights with doing much to invent modern banking.
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Now we abruptly transition back to the Languedoc. In “The Priest, the Painter, and the Devil,” Lincoln broached the idea that a pentagon could be found hidden in the Nicolas Poussin painting The Shepherds of Arcadia, which Lincoln believed to depict a tomb located near Rennes-le-Château. Continuing on the geometrical tip, he tells us now that three elevated castles in the area form a golden triangle, one whose sides make two angles of 72 degrees and one of 36 degrees. On its own, such a shape is fraught with significance in certain occult traditions, for two of these golden triangles can be superimposed upon one another to create a pentagon, an even more powerful shape. The three castles in question, all of which are now in ruins, are the one that lent its name to Rennes-le-Château; the Château du Bézu, which Lincoln believed to be a former Knights Templar fortress (more recent archaeology indicates that this is probably not the case); and the Château de Blanchefort, built by the same family who built or at least occupied the castle of Rennes-le-Château. (You will remember that we spent much time with the gravestone of Marie de Nègre d’Ables, the last Marquise de Blanchefort, in our last article.) A little outside fact-checking will confirm for us that these three castles really do form a golden triangle, to an error tolerance of less than five percent.

One Bertrand de Blanchefort provides Lincoln with the historical glue he needs to bind the three castles together: Bertrand was Grand Master of the Knights Templar from 1156 to 1169. Sadly, though, this time a fact-checker is not Lincoln’s friend, for the truth is that this Bertrand de Blanchefort is actually not a member of the Blanchefort family from the Languedoc. In their eagerness to draw the connections that suit them, conspiracy theorists are often confused by simple coincidences of nomenclature like this one.

Lincoln now leaps even further back in time, to Dagobert II, the Merovingian king of the Franks for a few years in the seventh century. His infant son Sigebert was, Lincoln believes, spirited away from Paris to the Languedoc for safekeeping after his father was assassinated. (See my last article if you need a refresher on this claim.) In a first hint of a bombshell which he will drop in full only a few years later, Lincoln tells us portentously that “the Merovingians were not anointed kings, but kings by virtue of their blood.” He says that all members of the line displayed an unusual birthmark in the shape of a rose-red cross. (This assertion doesn’t appear in any accepted historical records from the period.) Qualifiers like “supposedly” gradually fall away from the narrative, as we are told that Sigebert was hidden away in Rennes-le-Château, or Rhedae as it was then known, because it was the childhood home of Dagobert’s queen. (The truth is that we have no historical record of Dagobert’s queen, presuming she even existed; nor is there is any good reason to connect the Visigoth town of Rhedae with Rennes-le-Château.) Sigebert grew to noble manhood in the Languedoc much like Wart in the Castle Sauvage of T.H. White’s The Sword in the Stone, and the Merovingian line was carried on in secret.

We are told that Godfrey of Bouillon, a leader of the First Crusade who became the first Christian king of Jerusalem after the city was conquered in 1099, was of this Merovingian blood. Lincoln says that he has found “a document” — no other details are provided — that connects the selection of Godfrey for that throne to an organization called the “Order of Our Lady of the Mount of Sion.” Then he goes on to connect the same organization to the formation of the Knights Templar nineteen years later. Fact-check time: an Order of Sion does appear on a few authenticated documents from the twelfth century, indicating that some sort of organization by that name really must have existed. But we now know that all of the other, otherwise unsubstantiated claims that Lincoln makes about it and about the Merovingian line stem from the Lobineau dossier that dates no further back than the mid-twentieth century.

These same documents state that the Order of Sion decided to separate itself from the Knights Templar after Jerusalem was recaptured by a Muslim army in 1187, partially thanks to the Knights’ growing arrogance and foolishness. It was at this point that the Order of Sion renamed itself the Priory of Sion. Reading the roll call of subsequent Grand Masters of the Priory, Lincoln flirts with a moment of clarity: “Some of these names are so illustrious that the list seemed just the sort of grandiose pedigree that would be created for itself by a lunatic-fringe body of eccentrics playing at secret societies.” But he turns away from the brink of sanity: “It’s all too easy to make assumptions, and not to keep an open mind.” (The first part of this statement at least is true…)
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We touch upon the Rosicrucians, a Christian movement with occult overtones which swept across Europe during the early seventeenth century. The name means “rose-red cross,” which cannot be a coincidence.  And sure enough, the Lobineau dossier lists Johannes Valentinus Andreae, a German theologian who was one of the leading voices behind the movement, as one of the Grand Masters of the Priory of Sion. Lincoln finds pictures of rose-red crosses and other, more veiled references to the Priory and the Rosicrucians in and around Bérenger Saunière’s church.

And now we come at last to the moment we have been waiting for, by far the most fascinating point in the episode. We meet Pierre Plantard, the only person other than Henry Lincoln who is ever allowed to speak to us, whom Lincoln sincerely believes to be not only the current Grand Master of the Priory of Sion but the scion of the Merovingian dynasty, those once and possibly future kings of France. Plantard appears much as Lincoln described him earlier in this article: slim, neatly dressed, coolly avuncular, and thoroughly Gallic, with a slyly mischievous glint in his eyes that can be read in different ways, depending on your opinion as to his trustworthiness. For once we can be fully in agreement with Lincoln when he posits that this man is the real key to the mystery.

Monsieur Plantard, is there still a secret at Rennes-le-Château?

The secret is not only at Rennes-le-Château, it is around Rennes-le-Château.

Will the treasure of Rennes-le-Château ever be found?

Here you are speaking of a material treasure. We are not talking of a material treasure. Let us say, quite simply, that there is a secret in Rennes-le-Château and that it is possible there is something else around Rennes-le-Château.

And how does Poussin fit into the story?

To be seen in Poussin’s painting are certain revelations. Poussin was an initiate, and therefore created his painting as an initiate. But he was not the only one in this story. There are other characters. In artistic expression, the truth is concealed and one uses symbolism.

Tell us whether the Priory of Sion exists today.

At this moment, Sion still exists. One of its recent members — one of the last Grand Masters — was Jean Cocteau. Everyone knows this.

Monsieur Plantard, over the centuries you have — how shall I put it? — supported the Priory of Sion?

We have supported Sion and Sion has supported us.

We? Who are we?

We — I am speaking of the Merovingian line, for our line descended from Dagobert II. The Merovingians, it was they who made France. Without them there would be no France. The Capetians and the Carolingians followed on from the Merovingian line. The Merovingians represent France.


With that, Pierre Plantard disappears from our screen again. Lincoln could get nothing more concrete out of him.

Instead he returns to mystical geometry; by now, the episode’s organizing principle seems to have become Henry Lincoln’s stream of consciousness. We are reintroduced to the idea of a pentagon hidden in Poussin’s Shepherds of Arcadia. Lincoln mentions a letter written by Nicolas Fouquet, the French finance minister under King Louis XIV and a known friend of Poussin, to the minister’s brother in 1656, the year after the painter completed the work in question. This letter is genuine, and may be worth quoting here at greater length than Lincoln does in the interest of full disclosure.

[Poussin] and I have planned certain things, of which I shall be able to talk to you in depth, which will give you by M. Poussin advantages (if you do not wish to despise them) that kings would have great difficulty in drawing from him, and that after him perhaps no one in the world will ever recover in the centuries to come. And what is more, that could be done without much expense and could even turn to profit, and these things are so hard to discover that no one, no matter who, upon this earth today could have better fortune or perhaps equal.


Some have wondered whether this elliptical missive might refer to the creation of forgeries, as potentially lucrative a practice back then as it remains today. Nicolas Fouquet may not have been the most ethical character: he was convicted of embezzlement and sentenced to life in prison in 1661, although it’s difficult to know how much of the charge was real and how much was the work of his enemies at court. Then, too, Poussin would hardly have been the only great artist to have been tempted to the dark side: Michelangelo among others got his start in just this way. Still, forgery does seem a strange practice for Poussin to have engaged in at this point in his career, when he was a much-lauded artist whom the pope and the French king openly squabbled over, one who was perfectly capable of selling as many paintings as he could create under his own name at a handsome profit. All told, then, the letter presents a puzzle, but it’s hard to say that it really proves anything about The Shepherds of Arcadia absent other, corroborating evidence.
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Lincoln now informs us that he has returned to his studies of the landscape around Rennes-le-Château, and has identified two more promontories — known as La Soulane and Serre de Lauzet — that turn his golden triangle into a pentagon. Although he’s not wrong about the figure he maps out, it shouldn’t be forgotten that he is examining the foothills of a major mountain range, a landscape whose defining feature is its many peaks and valleys; there are a lot of promontories to pick and choose from. Meanwhile what Lincoln wishes to infer from all of this remains frustratingly opaque. His two latest promontories sport no human-made structures from the past or present, leaving us with nothing more than the fact of the topographical coincidence. Does Lincoln intend to imply that God himself sculpted the landscape around Rennes-le-Château to send us a message or otherwise to serve his purposes somehow? That would be plot inflation indeed.

Pierre Plantard now pops up for the second and last time. “The geometry is pentagonal, isn’t it?” Lincoln asks him.

Plantard seems to be at a loss for a second or two. Then he smiles his enigmatic smile. “I can’t answer that,” he says.

This is, I think, a moment worth reflecting upon.

In later years, Lincoln wrote in some detail about his very first meeting with Plantard, the one that began with a screening of “The Priest, the Painter, and the Devil.” Among the associates or acolytes who accompanied Plantard to that meeting, he clearly had the most intimate friendship with a man named Philippe de Chérisey, whom we will meet again later. Lincoln:

The Grand Master and his acolytes watch the film with quiet concentration. Occasionally Plantard and de Chérisey’s heads incline together as they exchange a whispered comment. It is not until the film has almost reached its end that they show anything other than relaxed interest. But suddenly the two backs in front of me stiffen and M. Plantard sits upright, bending forward in concentration. But the image on the screen is a fleeting one. As it disappears, the two heads lean together again in a brief and vehement conversation. Touché! I have shown them something they weren’t expecting. The image, which has no explanatory text, is of the parchment [Altar Document 2] overlaid with the pentacle. Are they unaware of the existence of the geometry? Or are they simply surprised that I have found it out?


[image: ]Some of the geometry which Henry Lincoln believed to have been deliberately hidden in Altar Document 2.


I think it most probable that they were unaware of it, although, once again, this would not necessarily mean what Lincoln wished it to mean. Lincoln had dutifully followed the trail of clues they had laid down for him, and had now arrived at the sweet spot of any conspiracy theory: he had begun to invent new facets of the mystery himself from whole cloth. The geometrical obsessions of the cult of Rennes-le-Château would spill across thousands of rambling pages in the years to come. Plantard merely gleaned where Lincoln was going and got out of his way. You can practically see this happening in real time when Lincoln asks him on camera about the significance of the pentagon of which Rennes-le-Château constitutes one point. “At that moment, M. Plantard could have said, ‘I don’t know what you’re talking about,’ or even, ‘There is no significance,'” Lincoln tells us. “But in a sense, his answer confirmed my suspicion that there was an importance attached to that symbol which I had yet to discover.” One can imagine Plantard’s self-satisfied smile as he sits back to watch Lincoln build new twisty little passages in which to lose himself.

From here, the program takes on more and more supernatural overtones, as Lincoln connects the Priory of Sion with the long history of alchemy, hermeticism, and the occult more generally — traditions to which many of those we think of today as foremost lights of rational science, such as Johannes Kepler and Isaac Newton, were very much in thrall. Lincoln explains, correctly, that the pentagon has long been linked to the planet Venus. From the standpoint of a terrestrial observer, Venus goes through five inferior conjunctions — meaning that it passes between the Earth and the Sun — in the course of every eight years. These conjunctions are quite obvious to anyone who pays even cursory attention to the sky: the planet goes from being the brightest object in the sky at sunset with the possible exception of the Moon to disappearing entirely for a few days to reappearing just as bright as before, only now at dawn. Marked on a map of the sky, one complete cycle of five inferior conjunctions forms a well-nigh perfect pentagon.

Venus was in turn the symbol of Mary Magdalene, the saint whom Saunière’s church was named after. It might perhaps be more convenient in some ways if Saunière himself had chosen that name, if a Church of Sainte Marie-Madeleine hadn’t existed in Rennes-le-Château for 700 years prior to his arrival, but needs must. Lincoln is encouraged that Saunière did choose to name the observation tower he built in the garden of his villa Le Tour Magdala, predictably failing to consider that he may have simply named the tower after the church.

So, the area around Rennes-le-Château must be a place of enormous supernatural importance, or at least a place that various shadowy groups throughout history have believed to be a locus of mystical power. Lincoln doesn’t explain how these groups would have spotted the pentagon hidden in its topography without benefit of aerial observation or modern measuring equipment. But he has at least decided that the fortune in gold fondly imagined by the likes of Noël Corbu probably doesn’t exist. Saunière, he thinks, became an initiate of the Priory of Sion through those documents he found hidden in his church. “The real treasure of Rennes-le-Château is a secret,” Lincoln says. This secret, whatever it is, is surely connected with the Merovingian bloodline. “What is so special about this royal bloodline that can ensure centuries of loyalty?” Lincoln asks. And that is where he leaves it, with the words “To Be Continued…” flashing subliminally if not literally.

The continuation would arrive barely two years later, but it would do so in a different format than yet another episode of Chronicle. For the evolving mystery of Rennes-le-Château had now outgrown the constraints of a workaday BBC documentary series in the opinion of its leading advocate.



[image: ]Henry Lincoln (left) with Gérard de Sède (right) just before the latter punched the former in the face.


Lincoln’s first hope was to shoot a documentary feature film. “The notion of addressing the subject without the usual sobering constraints of the BBC’s more serious documentary approach seems appealing,” he said with his customary obliviousness to irony. He signed a contract with a London production house. But the project descended into squabbling when it became clear that the director was a more lurid sort of conspiracy theorist, more interested in Black Masses and sex orgies in the pews of Saunière’s church than the bloodline of the Merovingian dynasty and the vagaries of pentagonal geometry. Gérard de Sède was hired as a consultant to the film, turning up just long enough to punch Lincoln in the face for stealing Pierre Plantard from him. Meanwhile the producer was perpetually drunk and insisted on driving his cast and crew everywhere, a bad combination if ever there was one. The farce turned into a tragedy when this fellow keeled over dead from a brain tumor. It turned out that the relative sobriety of the BBC had its positive sides.

Suitably chastened by this experience, Lincoln, Leigh, and Baigent thought to write a book instead. After all, their theories were nothing if not complicated, so much so that they demanded the cooler, self-paced medium of text if one was ever to understand them thoroughly. The trio signed on with Jonathan Cape, one of the most respected publishing houses in Britain. The Holy Blood and the Holy Grail would not be the first book about Rennes-le-Château — a goodly number of others were already available in several languages, even setting aside the pioneering work of de Sède — but it would present itself in avowedly scholarly tweed, almost audibly sniffing its nose at the tinfoil-hat brigade hanging out in their parents’ basements. This would be a weighty tome, both literally and metaphorically, the type of book that could make its subject matter an acceptable topic of drawing-room conversation among the chattering classes.

The spine of the book’s narrative is the same as that of “The Shadow of the Templars,” with the addition of a lot more detail and one last bombshell revelation, the same one that Lincoln was recently assiduously hinting at on camera. The secret that Saunière and so many others had sworn to protect was the true bloodline of the Merovingian dynasty. For Jesus, it turned out, had not been celibate as the Bible tells us, had in fact wedded and had children with Mary Magdalene before his crucifixion. In time, these children had begotten the Merovingian kings.

[image: ]

Mary Magdalene — who is not to be confused with the Virgin Mary, the mother of Jesus — has long punched well above her textual weight in Christian oral traditions. Biblical scholars believe that she  was called by that name because she came from a town known as Magdala, on the Sea of Galilee. She appears indubitably in the Bible just twice prior to Jesus’s death. She is mentioned in passing in the Gospel of Luke as one of a group of female followers who gathered around the Son of God, who in his turn cast “seven demons” out of her. And the Gospel of John states that she stood at the foot of the cross with Jesus’s mother and aunt just before he “bowed his head, and gave up the ghost.” But according to all four of the canonical gospels, it was she who discovered that Jesus’s tomb was empty three days after the crucifixion and went out to spread word of the miracle. In a sense, then, she might have been the very first true Christian believer, as we understand that descriptor today.

Mary Magdalene appears more prominently in two of the so-called “apocryphal” gospels, those which were not included when the New Testament as we know it today was compiled in fourth-century Alexandria. In fact, she has an entire Gospel of Mary of her own, which has survived only in scattered fragments that were rediscovered during the nineteenth century. It is considered a Gnostic gospel, a part of the same mystical Christian tradition that was embraced by the Cathars of the Medieval Languedoc. These gospels tend to emphasize knowledge over narrative, and this one is no exception. At the beginning of the text, Saint Peter turns to Mary Magdalene at a gathering of Jesus’s disciples after his death and says, “Sister, we know that the savior loved you more than the rest of the women. Tell us the words of the savior which you remember — which you know but we do not.” Alas, most of Mary’s response is missing — but her audience’s response to her response is not. “Surely the savior knows her very well,” says the disciple Levi. “That is why he loved her more than us.”

The Gospel of Philip is another Gnostic gospel, one that was not rediscovered until 1945. It is even more fragmentary than the Gospel of Mary, being riddled with “lacunae,” holes that make complete sentences, much less paragraphs, few and far between. But it does say of Mary Magdalene that “Christ loved her more than all the disciples and used to kiss her often on her…” something, presumably mouth. Oh là là! That said, it should be understood that such a kiss was not necessarily a romantic or sexual gesture among early Christians, that many congregations exchanged kisses on the lips before and after worship as a matter of course.

The popular tradition that Mary Magdalene was a prostitute or otherwise fallen woman seems to date from considerably later, from a sermon that Pope Gregory I gave around the year 600, in which he conflated her with several other women who appear in the gospels. In the same spirit, Henry Lincoln and his friends were bound to wonder about the Biblical passage on Altar Document 2. Did it mean to say that the Mary who washed Jesus’s feet in the home of Lazarus was actually Mary Magdalene?

At any rate, the Gospels of Mary and Philip, combined with the Lobineau dossier and various other esoteric clues, were enough for them. Almost 30 years after it was born as Noël Corbu’s vague notions of a hidden royal treasure, the mystery of Rennes-le-Château had blossomed into the most earthshaking millennia-spanning conspiracy imaginable.

Jesus’s wife and offspring (and he could have fathered a number of children between the ages of sixteen or seventeen and his supposed death), after fleeing the Holy Land, found refuge in the south of France, and in a Jewish community there preserved their lineage. During the fifth century this lineage appears to have intermarried with the royal line of the Franks, thus engendering the Merovingian dynasty. In AD 496 the Church made a pact with this dynasty, pledging itself in perpetuity [to] the Merovingian bloodline — presumably in the full knowledge of that bloodline’s true identity.


But the Catholic Church later had a change of heart. Gregory’s sermon marked the beginning of a campaign to suppress the truth about the marriage of Jesus and Mary Magdalene and to slander the wife’s image by turning her into a prostitute, all in the name of preserving the patriarchy and giving exclusive authority over the Christian religion to the popes in Rome. The same impulse caused the powers that were in Rome to do their darnedest to destroy the Merovingian monarchy to their northwest, which was fast emerging as the most powerful in all of Europe.

When the Church colluded in Dagobert’s assassination and the subsequent betrayal of the Merovingian bloodline, it rendered itself guilty of a crime that could neither be rationalized nor expunged. It could only be suppressed. It would have had to be suppressed — for a disclosure of the Merovingians’ real identity would hardly have strengthened Rome’s position against her enemies.

Despite all efforts to eradicate it, Jesus’s bloodline survived…


From this point on, we are on relatively familiar ground. The Priory of Sion was formed to protect the bloodline and prepare the world for its return to power and glory. Working through its offshoot the Knights Templar, the Priory found something related to its mission in Jerusalem during the time of the Crusades: “It may have been Jesus’s mummified body. It may have been the equivalent, so to speak, of Jesus’s marriage license and/or the birth certificates of his children.”

Should we bother to discuss the fact that ancient Judea had neither marriage licenses nor birth certificates nor even any “equivalents” of same? No. Let us charge giddily onward!

The Cathars, who had gone missing from the last of Lincoln’s Chronicle episodes, make a return at this stage as well, as people who were also privy to the secret before they were massacred by the dastardly Catholic Church. In this telling, the legendary Cathar treasure was quite possibly the real Holy Grail: genealogies of Jesus’s family tree. This treasure was smuggled out of Château de Montségur before it fell and hidden at Rennes-le-Château until it was discovered by Bérenger Saunière 700 years later, just as Albert Salamon first proposed. Lincoln, in other words, no longer believes that the Altar Documents which surfaced through the good offices of Gérard de Sède were truly what was found by Saunière inside his church, even though he still treats them as good-faith evidence for his theories. (Why does he? Because he wants to believe, of course.)

Historians of literature tell us that the legend of the Holy Grail, an object which is never mentioned in the Bible, had its origin in a work by the French poet Chrétien de Troyes. In his chivalric poem Perceval: The Story of the Grail, which he left unfinished upon his death in 1191, Chrétien writes of a quest object which he calls only the graal: Old French for “grail,” meaning a dish, cup, or goblet of some sort. Later writers turned this into the San Graal or San Greal, meaning “Holy Grail,” and invented a number of explanations for its holiness, the most popular of which were that it was either the goblet Jesus and his disciples had drunk from at the Last Supper or a cup that had been used to catch some of the Son of God’s blood at the crucifixion.

The Holy Grail is most associated with English mythology today, with the tales of King Arthur and his Knights of the Round Table. Yet it didn’t actually become a popular subject there until the fifteenth century. Two English writers of that era, John Hardyng and Henry Lovelich, replaced the words San Grael in their chronicles and poetry with the words Sang Rael, meaning “Royal Blood.” It isn’t clear why they chose to do this; it may have been a simple mistake, a misreading of the closely spaced, handwritten Old French manuscripts from which they were drawing. But Lincoln, Leigh, and Baigent postulate that they were hewing to an older tradition that was in the process of being corrupted into the physical object which features so prominently in Le Morte d’Arthur, that vastly more famous masterpiece by their English contemporary Thomas Malory. Hardyng and Lovelich’s name for the Grail doesn’t suit their agenda perfectly — surely it would have made more sense to refer to “holy” rather than “royal” blood — but they set much store by it nonetheless. We might be able to join them in this if only we could find any text written prior to the fifteenth century that uses the phrase Sang Rael or Sang Raal.

During post-Medieval times, The Holy Blood and the Holy Grail tells us, various schemes were mooted by the Priory of Sion to restore the bloodline to its proper place at the head of France, Europe, or possibly the entire world. All of these failed for one reason or another. One particularly clever if rather tasteless twist in the tale involves the infamous Protocols of the Elders of Zion, a “genuine” historical forgery, in the sense that, although it was not what it claimed to be, nor was it created specifically to serve the Rennes-le-Château conspiracy theories. The Protocols of the Elders of Zion were purported to be plans for world domination by a secret international Jewish cabal. After first appearing in Russia in 1903, they went on to provide grist for the mill of the Holocaust. In this new telling, however, they actually issued from the Priory of Sion, reflecting its plans for world domination.

But why was it necessary for the Priory to go through all of these behind-the-scenes machinations? Why not just tell the world the secret and be done with it? Lincoln, Leigh, and Baigent do what they can to answer this eminently reasonable question.

On first consideration it might seem that such Byzantine procedures would have been unnecessary; it might seem that the Merovingians — if they were indeed descended from Jesus — would have no trouble establishing their supremacy. They needed only to disclose and establish their real identity, and the world would acknowledge them. In fact, however, the thing would not have been so simple. Jesus himself was not recognized by the Roman Empire. When it was expedient to do so, the Church had no compunction in sanctioning the murder of Dagobert and the overthrow of his bloodline. A premature disclosure of their pedigree would not have guaranteed success for the Merovingians. On the contrary, it would have been much more likely to misfire — to engender factional strife, precipitate a crisis in faith, and provoke challenges from both the Church and other secular potentates. Unless they were well entrenched in positions of power, the Merovingians could not have withstood such repercussions — and the secret of their identity, their trump card as it were, would have been played and lost forever. Given the realities of both history and politics, this trump card could not have been used as a stepping stone to power. It could only be played when power had already been acquired — played, in other words, from a position of strength.


Despite or perhaps because of its many blithe leaps over credibility gap after credibility gap, The Holy Blood and the Holy Grail is an oddly enjoyable, even exciting read. Michael Leigh approaches the material with a novelist’s eye, knowing when to hold back and when to toss the reader a dramatic reveal. Michael Baigent ferrets out countless interesting facts from history’s nooks and crannies which give the book an air of erudition, if one that is ultimately superficial. And Henry Lincoln is Henry Lincoln, wanting so badly for his delusions to be true that we have almost started to believe them as well, if only out of sympathy, by the time he tries to sell us on utopia in the final paragraphs. Over the course of the book, the mystery of Rennes-le-Château has morphed before our eyes into an eschatology. Or is it an entire new religion in the making, the latest offshoot of Christianity’s fruitful tree? In the grand sweep of time, after all, Mormonism isn’t all that much older than this budding faith. Why shouldn’t Pierre Plantard become the next Joseph Smith, with Henry Lincoln in the role of Brigham Young?

All ages like to see themselves as uniquely fallen, and thus uniquely ripe for spiritual renewal. And so, given enough time, all conspiracy theories will become apocalyptic.

We know that the Prieuré de Sion is not a “lunatic fringe” organization. We know it is well financed and includes — or, at any rate, commands sympathy from — men in responsible and influential positions in politics, economics, media, the arts. We know that since 1956 it has increased its membership more than fourfold, as if it were mobilizing or preparing for something; and M. Plantard told us personally that he and his order were working to a more or less precise timetable. We also know that since 1956 Sion has been making certain information available — discreetly, tantalizingly, in piecemeal fashion, in measured quantities just sufficient to provide alluring hints. Those hints provoked this book.

In a very real sense the time is ripe for the Prieuré to show its hand. The political systems and ideologies that in the early years of our century seemed to promise so much have virtually all displayed a degree of bankruptcy. Communism, socialism, fascism, capitalism, Western-style democracy have all, in one way or another, betrayed their promise, jaundiced their adherents, and failed to fulfill the dreams they engendered. Because of their small-mindedness, lack of perspective, and abuse of office, politicians no longer inspire confidence, only distrust. In the West today there are increasing cynicism, dissatisfaction, and disillusion. There are increasing psychic stress, anxiety, and despair. But there is also an intensifying quest for meaning, for emotional fulfillment, for a spiritual dimension to our lives, for something in which genuinely to believe. There is a longing for a renewed sense of the sacred that amounts, in effect, to a full-scale religious revival — exemplified by the proliferation of sects and cults, for example, and the swelling tide of fundamentalism in the United States. There is also, increasingly, a desire for a true “leader” — not a führer, but a species of wise and benign spiritual figure, a “priest-king” in whom mankind can safely repose its trust. Our civilization has sated itself with materialism and in the process become aware of a more profound hunger. It is now beginning to look elsewhere, seeking the fulfillment of emotional, psychological, and spiritual needs.

Such an atmosphere would seem eminently conducive to the Prieuré de Sion’s objectives…




 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Holy Blood, Holy Grail by Michael Baigent, Richard Leigh, and Henry Lincoln; Bloodline of the Holy Grail: The Hidden Lineage of Jesus Revealed by Laurence Gardner; The Treasure of Rennes-le-Château: A Mystery Solved by Bill Putnam and John Edwin Wood; The Holy Grail: The History of a Legend by Richard Barber; Invented Knowledge: False History, Fake Science and Pseudo-religions by Ronald H. Fritze; The Tomb of God: The Body of Jesus and the Solution to a 2,000-Year-Old Mystery by Richard Andrews and Paul Schellenberger; Rennes-le-Château et l’enigme de l’or maudit by Jean Markale; Le Trésor Maudit de Rennes-le-Château by Gérard de Sède; The Holy Place: Saunière and the Decoding of the Mystery of Rennes-le-Château by Henry Lincoln; Key to the Sacred Pattern: The Untold Story of Rennes-le-Château by Henry Lincoln; Les Templiers sont parmi nous, ou, L’Enigme de Gisors by Gérard de Sède; Les Mérovingiens à Rennes-le-Château. Mythes ou Réalités. Réponse à Messieurs: Plantard, Lincoln, Vazart & Cie by Richard Bordes; Lives of the Popes: The Pontiffs from St. Peter to Benedict XVI by Richard P. McBrien. Skeptical Inquirer of November/December 2004.

Online sources include the websites Rennes-le-Château: Where History Meets Evidence and Priory of Sion.com. Also the Misquoting Jesus podcast’s episode on Mary Magdalene.
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				Paulo Vicente			

			
				April 3, 2026 at 5:54 pm			

			
				
				Fascinating stuff and very appropriate for an April 1st article. :)

I’ve always found these conspiracy theories funny in how they seem to believe that revealing that a long forgotten king or pope did something unsavoury will lead to a major upheaval. Oh no, king Somethingbert from the 8th century was illegitimate, I guess that France has to throw down it’s government and put a descendent of Whateverians in charge. Oooops, pope Foobarius III forged some documents back in the 6th century, I guess that the Catholic church has to wind things down and send everybody home.

And now I’m wondering, has there been any work of fiction where the characters go trough the whole convoluted process of unravelling cryptic clues and hidden signs only to find out that the modern world sees the ancient document that they recovered as nothing more than a somewhat interesting historical curiosity?

				


			

			

	
		
		
						
				Lars Skovlund			

			
				April 3, 2026 at 6:21 pm			

			
				
				Sounds like something Dan Brown might write?

				


			

			

	
		
		
						
				Gunther			

			
				April 4, 2026 at 9:29 am			

			
				
				While I’m pretty sure you’re being facetious, the authors did sue Dan Brown over stealing their content and lost because they presented the book as factual.

A fantastic write-up over these three parts. I read THB&THG a long time ago, when GK3 came out, and found it a fun read.

				


			

			

	





		
		
						
				Ross			

			
				April 3, 2026 at 6:30 pm			

			
				
				If I’m remembering right, that’s KINDA how The Da Vinci Code winds down; (rot13 for spoilers) Ng fbzr cbvag gur Cevbel bs Fvba pnzr gb gur pbapyhfvba gung vg qvqa’g ernyyl znggre jurgure be abg gurl eryrnfrq gur qbphzragf cebivat gur trarbybtl bs Wrfhf naq tnir hc ba gur jubyr cyna bs bireguebjvat gur jbeyq beqre gb rfgnoyvfu n arj Zrebivatvna zbanepul.

				


			

			

	

		
		
						
				Antonz			

			
				April 3, 2026 at 11:49 pm			

			
				
				If I remember correctly, Foucault’s pendulum (by Umberto Eco) revolves partly around this idea.

				


			

			

	

		
		
						
				Michael			

			
				April 6, 2026 at 10:54 pm			

			
				
				“Fascinating stuff and very appropriate for an April 1st article. :)”

I was rather more impressed that it coincided with Good Friday, the ostensible anniversary of the Death of Christ.

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				April 3, 2026 at 11:51 pm			

			
				
				Fouquet’s first name was Nicolas, not Louis.

Arguably Fouquet’s greatest crime was to show off the fruits of his wealth to the King, by inviting the monarch to his grand new country estate at Vaux-le-Vicomte for a lavish party. The jealous King, incensed that a subject had a finer house than he himself did, promptly had Fouquet arrested and imprisoned for life… and hired the people responsible for designing Fouquet’s superb mansion (his architect Louis Le Vau, his muralist Charles Le Brun, and gardener André Le Nôtre) to build Versailles on a far more palatial scale.

As for the matter of the Grail in Chrétien de Troyes’ work… Chretien died before finishing the story of Perceval in which the Grail appears, so we don’t know precisely what his intentions were with it. Later authors who continued Chrétien’s incomplete manuscript made the connection between the Grail and the cup of Christ – not an unreasonable one in the circumstances, because the Grail in Chrétien’s story appears alongside a mysterious lance with a perpetually bleeding tip, drawing an obvious parallel to the Lance of Longinus that pierced Christ’s side at the Crucifixion.

The etymological connection of the “Saint Graal” with “sang real” is more tenuous, particularly as the Grail itself is not referred to as “holy” in Chrétien’s narrative. The word “grail” itself is a dialectical French term that derives from medieval Latin “gradalis”, meaning a serving dish or bowl. In fact, Chrétien appears to have expected that his audience would have understood the word as a matter of course, because when it first appears in the text, he literally writes that a maiden enters the Grail Castle’s hall who “bore a grail in her hands”. Not “THE grail”, but simply “*a* grail”!

As the CRPG Addict – notably well-versed in Arthurian legend himself – put it in a particularly insightful blog post (https://crpgaddict.blogspot.com/2024/08/game-528-quest-for-holy-grail-1982.html), in Chretien’s story the Grail “isn’t the Cup of Christ; it isn’t holy; it isn’t even *the*.”:

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 4, 2026 at 5:51 am			

			
				
				Thanks!

				


			

			

	

		
		
						
				Frans			

			
				April 6, 2026 at 10:15 am			

			
				
				I also noticed that the text says une graal. 

.I. graal antre ses.ii. mains

(373b.3209)

une dameisele tenoit

Bearing mind I’ve never studied Old French, I would translate that as:

A grail between her two hands

A maiden held

Amusingly, Old French is actually easier to read than Modern French, although of course words may have shifted in meaning. Instead of having to know that entre is pronounced like what I’d have spelled antre it just says antre, and that goes for many other words like the aforementioned san/sans as well.

But the point I wanted to make is that this is merely an introduction. At that point in the story it’s just a grail he’s never seen before, and from that moment it’s the grail (that he saw). So I wouldn’t be inclined to attach too much import to that initial phrasing.

				


			

			

	





		
		
						
				BabylonAS			

			
				April 4, 2026 at 8:01 am			

			
				
				The three castles in question, all of which are now in ruins, are the one that lent its name to Rennes-le-Château; the Château du Bézu, a former Knights Templar fortress; and the Château de Blanchefort, built by the same family who built or at least occupied the castle of Rennes-le-Château.

This sentence is strangely written. Where’s the third castle?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 4, 2026 at 8:20 am			

			
				
				The castles are Rennes-le-Château, the Château du Bézu, and the Château de Blanchefort.

				


			

			

	
		
		
						
				Busca			

			
				April 4, 2026 at 9:11 am			

			
				
				PS: I guess you’d have to properly call the first castle ‘Château de Rennes-le-Château’ / ‘the Castle of Rennes-le-Château’ since I understand ‘Rennes-le-Château’ by itself refers to the commune as a whole and not just the medieval fortification.

				


			

			

	





		
		
						
				Busca			

			
				April 4, 2026 at 9:00 am			

			
				
				The sentence tripped me up a bit the first time I read it, too, because I initially expected “the one that lent its name to Rennes-le-Château” to be followed by something else about said castle. It helps to (at least mentally) include numbers to highlight the subdivision by semicolons:

“The three castles in question, all of which are now in ruins, are (1) the one that lent its name to Rennes-le-Château; (2) the Château du Bézu, a former Knights Templar fortress; and (3) the Château de Blanchefort, built by the same family who built or at least occupied the castle of Rennes-le-Château.”

				


			

			

	





		
		
						
				konrad_arflane			

			
				April 4, 2026 at 9:36 am			

			
				
				Nitpick: Mary Magdalene is mentioned in the Gospels one other time before the death of Jesus, in John 19:25 (I’ll grant that it’s a near thing, as Jesus dies five verses later).

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 4, 2026 at 10:03 am			

			
				
				Oh! Missed that one. Thanks!

				


			

			

	





		
		
						
				Frans			

			
				April 5, 2026 at 9:33 pm			

			
				
				> Historians of literature tell us that it was around this time that the legend of the Holy Grail, an object which is never mentioned in the Bible, was created by the French poet Chrétien de Troyes. Chrétien is decidedly vague as to what this object, which he calls Sangraal in Old French, actually is.

That made me curious, but when I look at the original text of the Perceval (granted, a slightly outdated version from 1911, and manuscripts aren’t all identical) it only ever speaks of graal, no san in sight — except as what would now be spelled as sans.

https://fr.wikisource.org/wiki/Perceval_ou_le_conte_du_Graal

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 6, 2026 at 8:34 am			

			
				
				Yes, you’re right. The real origin of the phrase sang rael is much more complicated than what I described, involving two later English writers. I’ve rewritten that part. In the process, it becomes considerably less compelling evidence for Lincoln’s theory of the case. Thanks so much!

				


			

			

	
		
		
						
				Frans			

			
				April 6, 2026 at 10:23 am			

			
				
				I took another look and the word holy is used in the text, but I overlooked it yesterday because of what I presume to be either a typo in the Wikisource text or a typesetting mistake in the original copy from 1911.

tant sainte chose est li graax ;

such a holy thing is the grail

Which is of course pretty much the exact opposite of a holygrail as one word.

				


			

			

	









		
		
						
				Retro_Windows			

			
				April 18, 2026 at 10:49 am			

			
				
				The ruins at Les Tipliés within the borders of St-Just-et-le-Bezu commune are not remnants of a Templar fortress, this is a confusion perpetuated by the regional hiking maps. In recent years they have been pinpointed to be the remnants of the medieval castrum Albedun, mentioned in the troubadour poem Canso de Crosada (“Song of the Albigensian Crusade”). For a long time it was unknown what or where this was. The lord of the castrum appears to have parlayed with the leaders of the crusade to prevent a siege.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 20, 2026 at 6:52 am			

			
				
				I made a small edit. Thanks!

				


			

			

	





		
		
						
				Asaf			

			
				May 20, 2026 at 9:45 pm			

			
				
				Um, guess I might as well be the one to deal with this hot potato, but no matter wherever you lean in the whole Israel/Palestine issue, using “Ancient Palestine” when talking about the life of Jesus, is simply anachronistic. That area was called Judaea till about 100 years after the supposed death of Jesus.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 21, 2026 at 7:11 am			

			
				
				Thanks!
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[image: ]Even the authorship of books about Rennes-le-Château is unnecessarily complicated. Richard Leigh almost adopted the pen name of “Richard Bardmont,” perhaps to keep his work in alternative history separate from the “serious” novels he still dreamed of writing. At the last minute, however, he changed his mind and allowed the book to be published under his real name. Just as well; the novels would never emerge.




This series of articles chronicles the history, both real and pseudo, behind Gabriel Knight 3: Blood of the Sacred, Blood of the Damned.






The Holy Blood and the Holy Grail was published by Jonathan Cape in Britain on January 18, 1982. Delacorte released an American edition five weeks later, under the punchier title of simply Holy Blood, Holy Grail. Sales were strong right out of the gate, and in time the book grew into something of a sensation on both sides of the Atlantic.

Taken only on its literary merits, The Holy Blood and the Holy Grail was an unusually well-crafted example of its pseudo-historical breed, but that was only a prerequisite to success, not a guarantee. In other ways, its success was a case of excellent timing, as media sensations always tend to be. Steven Spielberg and George Lucas’s Raiders of the Lost Ark, the biggest movie by far of 1981, had told the story of a two-fisted archeologist on the trail of the legendary Ark of the Covenant, the vessel in which the Ten Commandments had supposedly been kept after Moses brought them down from Mount Sinai. The Holy Blood and the Holy Grail had much the same spirit about it, even if its legendary artifact proved to be a bait and switch in the end, being secret knowledge rather than a physical object.

Britain was just exiting an extended obsession with Masquerade, a lavishly illustrated puzzle book by a heretofore obscure artist named Kit Williams that could allegedly be used by the sufficiently motivated to reveal the location of a “golden hare” that had been hidden somewhere in the country. Also a Jonathan Cape book, Masquerade had left the British public primed for more of exactly the sort of obscure and intricate riddles in which the authors of The Holy Blood and the Holy Grail loved to lose themselves. Meanwhile, on the other side of the Atlantic, the Day-Glo, “greed is good” 1980s America remembered by 21st-century popular culture was still a year or more away at the beginning of 1982, with the economy still struggling to exit an ugly recession. What better way to escape day-to-day troubles than by immersing oneself in the distant past and dreaming of the possibility of a Merovingian savior still to come?

In the United States, Delacorte’s cautious initial print run of 45,000 copies sold out within days, leaving the publisher scrambling to get more off the press. The book never topped the bestseller charts, but it hung around the lower reaches of the non-fiction top ten — operating on a fairly generous definition of “non-fiction,” of course — for months on end, selling steadily while the books above it came and went. In that chicken-or-the-egg equation that often holds sway with trends, bookstores that had at first simply shelved The Holy Blood and the Holy Grail in their history section rushed to set up floor and window displays as the months went by and its sales showed no sign of slackening. Newspapers ran feature articles about what was now being called a “phenomenon” on their front pages. Henry Lincoln, Richard Leigh, and Michael Baigent became in-demand guests on television and radio. Lincoln in particular was markedly ebullient in these appearances. And why shouldn’t he be? He had managed to make his idiosyncratic vision of history a vital part of modern pop culture, not only in his home country but in the biggest media market on the planet; he had come a long way indeed from semi-anonymously penning workaday episodes of Doctor Who.

Exactly one year after the hardback, Delacorte launched the paperback edition of Holy Blood, Holy Grail with an initial print run of half a million copies. The book was by now being translated into a dozen languages, including French. It would sell well into the millions before the 1980s were over, making Lincoln, Leigh, and Baigent enviably wealthy men.

All of this ignited a scramble in the press to figure out What It All Means, beyond the mere fact of the book being “controversial” and “provocative.” Catholic bishops, Protestant theologians, and professional secular historians found themselves in rare agreement when they said that the book was shoddy history, growing out of supposition and insinuation rather than proven fact, in addition to being “an attack on the very core of Christianity and the Christian ethos.” But even some of these folks had to give some measure of grudging credit to the compelling way the book was put together. Novelist Anthony Burgess of Clockwork Orange fame unwittingly forecast the future when he wrote that “it is typical of my unregenerable soul that I can only see this as a marvelous theme for a novel,” thereby thrilling Richard Leigh, who had long held Burgess up as one of his literary heroes. As oblivious to irony as ever, he and his partners explained in a new foreword written for the paperback edition that

it was significant, and not just coincidental, that the most sympathetic responses to our book seemed to come from literary figures — from important novelists like Anthony Burgess, Anthony Powell, and Peter Vansittart. For, unlike the professional historian, the novelist is accustomed to an approach such as ours. He is accustomed to synthesizing diverse material, to making connections more elusive than those explicitly preserved in documents. He recognizes that truth may not be confined only to recorded facts but often lies in more intangible domains — in cultural achievements, in myths, legends, and traditions; in the psychic life of both individuals and entire peoples. For the novelist knowledge is not subdivided into rigid compartments, and there are no taboos, no “disreputable” subjects. History is not for him something frozen, something petrified into periods, each of which can be isolated and subjected to a controlled laboratory experiment. On the contrary it is for him a fluid organic and dynamic process wherein psychology, sociology, politics, art, and tradition are interwoven in a single seamless fabric. It was with a vision akin to that of the novelist that we created our book.


The most amusing response came from Pierre Plantard. The idea that the Merovingian kings were the direct descendants of Jesus Christ had never been a part of his agenda; it had sprung entirely from the mind of Henry Lincoln as he fell deeper and deeper down the rabbit hole during the 1970s. It turned out that, while Plantard was perfectly happy to be labeled the scion of a legendary French dynasty awaiting reinstatement to his throne, the suggestion that he was a literal demigod with the divine blood of Jesus himself coursing through his veins was a step too far even for his prodigious ego. “How can you prove a heritage of four centuries from Jesus to the Merovingians?” he asked on a French radio show. “I have never put myself forward as a descendant of Jesus Christ.”

Plantard would now begin to distance himself from Lincoln and his friends and the full-fledged cottage industry in conspiracy that their book would spawn. And this would in turn have an important effect on said industry. Deprived of its one tangible living link to its preferred version of the past, it would drift yet further away from real history toward castles in the air built out of magical geometry and New Age mysticism. There would be no really new evidence to point to, whether forged or genuine, issuing from Plantard or anyone else; nor would the Priory of Sion show any sign of emerging from hiding like the Phoenix to forge a better or at least different world order, as was mooted at the end of The Holy Blood and the Holy Grail. New theories about Rennes-le-Château and the holy bloodline would have to be arrived at by churning endlessly through the same old data points to arrive at new juxtapositions.
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That the conspiracy was already reaching a point of diminishing returns was made manifest by the inevitable sequel to The Holy Blood and the Holy Grail. Published in 1987, Lincoln, Leigh, and Baigent’s The Messianic Legacy had some of what had made its predecessor so alluring, but not enough of it. It endeavored to fill in the gaps of the story by embellishing both the pre- and post-Medieval stages of the secret history. After a lengthy, readable, and surprisingly accurate description of ancient Judea and the most likely versions of an historical Jesus Christ, the conspiracy theories came back to the fore. The Freemasons were added to the list of secret societies privy to the great secret, and the Mafia and CIA were given roles to play, as was the Guardian Assurance Company, the biggest insurance firm in Britain during the peak years of empire. (Who says that insurance is boring?) “Those who believe in global conspiracies will enjoy the intrigue; others may be rightfully amused,” wrote Publishers Weekly, not even pretending to take any of it seriously anymore. The book sold well by the usual standards of its kind, but nothing like the first book had sold. This is the great drawback of enjoying such a singular success: the fact that it is so singular, that everything you do afterward is destined to pale in comparison. The first book may have spawned a cottage industry that would persist for decades, but in a broader cultural context its moment seemed to have passed.

Henry Lincoln parted ways from its two co-authors at this point. In the years that followed, he plowed the same old ground obsessively. Lacking the fertilizer of any really new information, his crop yield became ever more shabby. He increasingly found himself telling how his younger self came to write about Rennes-le-Château, reliving those glory years of the 1970s and early 1980s on the page as he doubtless was doing in his mind. When he wasn’t sharing the old war stories, he chased his geometrical chimeras to ever more uncertain ends. It strikes me that there was something a little tragic about the man, caught like a lab rat in a nonsensical labyrinth that was largely of his own devising.

For their part, Leigh and Baigent continued to work together, casting a slightly wider net than Lincoln at times but always coming back to their comfort zone of hidden Christianity and secret cabals attempting or succeeding in controlling the world. Leigh never did get around to becoming a serious novelist.

It all started to feel a bit tired even to some of the folks who were most predisposed to believe in it. Other stars of pseudo-history emerged to outshine our trio in recognition and sales. The most prominent was one Graham Hancock, who kicked off his pseudo-historical career with The Sign and the Seal. Possibly the best-reading book of the type since The Holy Blood and the Holy Grail, it posited that the Ark of the Covenant was hidden in a remote church in Ethiopia, a thesis it padded out to 600 weirdly riveting pages; I remember being utterly entranced with it upon discovering it shortly after its publication in 1992. But Hancock found his true métier three years later with Fingerprints of the Gods, which proposed that a civilization vastly more advanced than our own had once been centered on Egypt’s Giza Plateau. Being even less tethered to reality than the myths that were born around Rennes-le-Château, this thesis was amenable to virtually endless embellishment — an excellent foundation for a lengthy career on the part of Hancock, one that is still ongoing today.

The influence which Hancock and his peers had on the media landscape during the second half of the 1990s and beyond was deceptively large. Popular television shows like Stargate SG-1 played with their ideas. Ditto computer games. Indeed, alternative archaeology seemed tailor-made for a certain stripe of slow-paced, contemplative, first-person adventure game, dubbed “Myst clones” by fans in honor of their urtext. Games like Timelapse and Riddle of the Sphinx substituted set-piece puzzle-solving for more dynamic forms of interactive narrative in much the same way that the likes of Henry Lincoln and Graham Hancock used it as a replacement for serious historical inquiry.

Through it all, Rennes-le-Château remained a part of the constellation of conspiratorial history, if a less prominent one than it had been during the heyday of The Holy Blood and the Holy Grail. Another adventure game called Broken Sword: The Shadow of the Templars borrowed heavily from the lore; the subtitle it shared with the last of Lincoln’s Chronicle episodes was not coincidental.

The most heavily promoted book on Rennes-le-Château during this decade issued not from any of the trio behind The Holy Blood and the Holy Grail but rather from a pair of British newcomers. Paul Schellenberger was a civil engineer, Richard Andrews a professional diver; neither had ever written a book of any type before. Nevertheless, they were given an advance of £300,000 by Little, Brown and Company to write The Tomb of God, in which they proposed to correct what they believed to be Henry Lincoln’s mistakes and then to carry his ideas about mystic geometry yet further.

[image: ]The Temptation of Saint Anthony by David Tenier the Younger.


You may recall that Gérard de Sède stated in the very first book ever written about Rennes-le-Château that François-Bérenger Saunière returned to the village from his much-discussed trip to Paris with three paintings: Nicolas Poussin’s The Shepherds of Arcadia, David Teniers the Younger’s The Temptation of Saint Anthony, and a portrait of Pope Celestine V by an unknown artist. Lincoln had never figured out what to do with the second two paintings, concentrating almost all of his attention on the first. Schellenberger and Andrews now set out to remedy that failing. Fiddling about with the two Altar Documents, they identified a tilted square hidden within them, a shape which they also believed to be present in all three paintings. (So much for Lincoln’s pentagons!) They read the message encoded so deviously into Altar Document 1 as describing four points on the landscape around Rennes-le-Château — points which also formed a tilted square. All of the clues were extremely tenuous — the phrase “blue apples” in the secret message, for example, was read as “slang” for grapes, thus pointing to a local vineyard — but needs must. Gravestone 1 as well came into the picture to provide a vital angle. They followed these textual and geometrical clues to a point deep within the base of Mount Cardou.

[image: ]

And what was concealed here? Nothing less than the body of Jesus Christ, who in their new reading of the conspiracy hadn’t risen from the dead at all circa AD 29. Instead his corpse had been spirited away by his followers during the three days between his death on the cross and the discovery of his empty tomb. The principal clue to this bombshell revelation — one that was even more of “an attack on the very core of Christianity and the Christian ethos” than anything Lincoln had claimed — was the Latin phrase written on the tomb in the Poussin painting: Et in Arcadia Ego. As we learned in an earlier article, this is only a fragment of a sentence: “And in Arcadia I…”

“What if the trick is to complete it in the shortest possible way to make it grammatical, not only with the smallest number of words, but also with the smallest number of letters?” asked Schellenberger and Andrews. Well, if you add the three-letter word sum to the end, you do wind up with a complete Latin sentence, one that can be translated to “And I am in Arcadia.” Et in Arcadia Ego sum in turn happens to be an anagram of Arcam dei tango, Iesu: “I touch the tomb of God, Jesus.” Granted, some might complain that you can turn any sentence into an anagram of just about anything you want it to be if you allow yourself to start sticking arbitrary words onto the end, but our intrepid authors were satisfied with their results. They concluded their book with a call to excavate Mount Cardou forthwith, a project that would necessitate the removal of “thousands of tons of rock.” Needless to say, this had about as much chance of happening as France spontaneously deciding to adopt English as its national language.

Published in 1996, The Tomb of God brought Rennes-le-Château back into the international conspiratorial spotlight, just after the 40th anniversary of Albert Salamon’s first articles about the subject for a regional French newspaper. The mystery had come a long way over that time, from vague talk about a pile of gold of uncertain origin buried somewhere in the vicinity of the village into a set of crazily gnarled and intricate conspiracy theories about secret faiths, secret bloodlines, and secret societies that were of urgent contemporary geopolitical relevance — assuming one chose to believe them, of course.

The Tomb of God was also the book which Jane Jensen stumbled across while she was taking a year off from her job as a game designer for Sierra On-Line, waiting to see whether her bosses would judge the state of the market to be conducive to a third entry in her Gabriel Knight series of adventure games. Once she did get the green light, the book became the primary source for the most celebrated puzzle sequence in Gabriel Knight 3: Blood of the Sacred, Blood of the Damned. She imported many of Schellenberger and Andrews’s geometrical ideas wholesale, with the original addition of hints drawn from Le Serpent Rouge, the poem included in the Lobineau dossier, which the authors of The Tomb of God never see fit to mention at all. To be fair, it’s hard to blame them for this; Le Serpent Rouge has long been the true wild card of the dossier, defeating even the most dedicated attempts to make sense of it.

In the world of a computer game, however, it can all be made to hang together nicely. Gabriel Knight indubitably finds the object of his search, which is more than can be said for any of the real people who have chased the mystery of Rennes-le-Château over the years. To my knowledge, Jensen has never stated publicly whether she placed any credence in the conspiracy theories or simply saw them as a great hook around which to build an interactive mystery. Ultimately, it really doesn’t matter. In my opinion, Gabriel Knight 3 is by far the most enjoyable way to engage with the lore of Rennes-le-Château, being even more of an entertaining potboiler than The Holy Blood and the Holy Grail.

[image: ]Gabriel Knight 3 provides an almost unnervingly accurate depiction of the real Rennes-le-Château. Here we’re inside the museum that stands close to the church. I was there about ten years after the game was made. It looks here just as I remember it.


Some of Jane Jensen’s contemporaries were less cagey than she was. There were some voices who were prepared to push back publicly outside of the cloistered halls of religion and academia, even though there has always been more money and fame to be garnered in conspiratorial credence than skepticism.

The slyest and cleverest of the skeptics was Umberto Eco, the famed Italian Medievalist, semiotic philosopher, and novelist. In an ironic way that he must surely have appreciated, Eco owed some of his international success in the last profession to Rennes-le-Château. For his first novel The Name of the Rose, about secrets that lived within the labyrinthine corridors of an early fourteenth-century monastery, had come out in English translation the year after The Holy Blood and the Holy Grail had done much to familiarize the public with the time period and milieu and primed their pump for just such murky tales of hidden truths. Eco’s book too became an unlikely, zeitgeist-defining bestseller, spawning a hit movie with Sean Connery in the starring role of William of Baskerville. (Eco was a postmodernist, after all…)

Eco paid his benefactors backhanded tribute in 1988, in his second novel Foucault’s Pendulum, which set out to show how easy it really is to construct a secret history by drawing arbitrary lines between disparate historical events, stating conjecture as proven fact, and ignoring any evidence which doesn’t support the narrative. The foreground plot of the novel hinges on a group of merry pranksters who, with visions of fun and profit dancing before their eyes, start feeding the aforementioned disparate historical data points into a computer. (Such an approach reads as far more ominously plausible in our current age of large language models than it might have in 1988…)

“The challenge isn’t to find occult links between Debussy and the Templars. Everybody does that. The problem is to find occult links between, for example, cabala and the spark plugs of a car….”

“Any fact becomes important when it’s connected to another. The connection changes the perspective; it leads you to think that every detail of the world, every voice, every word written or spoken has more than its literal meaning, that it tells us of a Secret. The rule is simple: Suspect, only suspect. You can read subtexts even in a traffic sign that says ‘No Littering…'”

“Last night I happened to come across a driver’s manual… I began to imagine that those pages were saying Something Else. Suppose the automobile existed only to serve as a metaphor of creation? And we mustn’t confine ourselves to the exterior, or to the surface reality of the dashboard; we must learn to see what only the Maker sees, what lies beneath. What lies beneath and what lies above. It is the Tree of Sefirot.”

“You don’t say.”

“I am not the one who says; it is the thing itself that says. The drive shaft is the trunk of the tree. Count the parts: engine, two front wheels, clutch, transmission, two axles, differential, and two rear wheels. Ten parts, ten Sefirot.”

“But the positions don’t coincide.”

“Who says they don’t? Diotallevi’s explained to us that in certain versions Tiferet isn’t the sixth Sifirah, but the eighth, below Nezah and Hod. My axle-tree is the tree of Belboth…”


Predictably enough, Eco’s cynical protagonists are eventually sucked in by their own elaborate postmodern joke, getting high on their own supply, as it were. And equally predictably, there were people who read Eco’s novel only to conclude that it was a vehicle for hidden truths rather than a cutting satire of writers and readers just like them.



The program above is well worth watching in its entirety. But let me make a strong suggestion to you for right now: watch only up to the 35-minute mark. You can come back and watch the rest after you’ve read the fifth and last article in this series. In other words: spoiler alert past minute 35!See https://www.youtube.com/embed/y9x9jEjsPWI?si=XW1e8-Kyodwnb5lD

 

Years later, the BBC television program Timewatch, a continuation in spirit if not in name of the old Chronicle series, demolished the conspiracy theories  around Rennes-le-Château in a less unmistakable but almost equally clever fashion, thereby atoning for some of the sins of its forefather. The occasion which prompted the show to have a go at the subject was the publication of The Tomb of God. That book’s authors Paul Schellenberger and Richard Andrews feature prominently in the episode, which for the first half of its running time states their theories and the older conspiratorial narratives that underpin them in what seems to be an unskeptical way. Then writer and director William Cran drops the hammer on them.

Do they have any proof that Bérenger Saunière bought copies of three particular paintings from the Louvre, as was stated by Gérard de Sède in his 1967 book and then restated in The Holy Blood and the Holy Grail? Have they, for example, checked with the Louvre, which keeps quite meticulous records of copies of its paintings that it sells, the better to avoid having to contend later on with claims that the copies are the real things?

No, they have not checked with the Louvre. But Cran’s team now does, and finds no record of copies of those three paintings being sold, together or separately, anywhere close to 1891.

Do Schellenberger and Andrews have proof that Saunière was ever in Paris at all circa 1891?

They have heard that his name shows up in the records of the Parisian Church of Saint-Sulpice as having attended Mass there that year, but haven’t checked this personally. Cran’s team now does, finding that his name does not show up in those records.

[image: ]A persistent belief that the Church of Saint-Sulpice was or is somehow connected with Saunière and the Priory of Sion stems from a stained-glass window on the building that displays the letters “P” and “S.” But these actually stand for Peter and Sulpitius — or Pierre and Sulpice in French — who are the church’s patron saints.


We continue in this vein. Forensic examination of Poussin’s The Shepherds of Arcadia as well as a perusal of the artist’s preparatory sketches reveal no sign of the geometrical framework he would have had to draw onto the blank canvas to guide his painting if what Schellenberger and Andrews — or for that matter Henry Lincoln — say is true. A note in Saunière’s journal which is supposed to connect his treasure hunt explicitly with Gravestone 1 turns out to be only a passing reference to “a tomb”; he provides no more detailed description. As you and I have already learned, the 1884 book by Eugène Stübeln which is purported to be the original source for the sketch of Gravestone 1 seems never to have actually existed, leaving us with only a “reproduction” of the sketch dating from the 1960s; sure enough, the signature on this sketch is completely different from the signature of the real Eugène Stübeln. The Crusades-era documents which Schellenberger and Andrews point to as proof of the existence of a Priory of Sion almost a millennium ago turn out not to mention a Priory at all, only an Order of Sion.

Schellenberger and Andrews stubbornly hold their ground in the face of all this. Even if most of their case is built upon blatant distortions and fabrications, they say, this proves nothing, other than that the forgers must themselves have been initiates into the secret. It is as hard to convince conspiracy theorists to let go of such circular logic as it is to convince a true believer to leave a religious cult — especially when there is money to be made from forwarding the myth. (As Upton Sinclair once said, “It is difficult to get a man to understand something when his salary depends upon his not understanding it.”) Nevertheless, Schellenberger and Andrews do look increasingly sweaty as the episode goes on, their eyes taking on more and more of a deer-in-the-headlights look. One almost starts to feel sorry for them.

Perhaps a modicum of sympathy is even warranted from our side, given that there is some circumstantial evidence that this devastating Timewatch episode badly blunted their book’s sales trajectory. Whatever else you can say about Graham Hancock, he was careful never to let himself get caught out alone and exposed on the hostile territory of a sober fact-based investigation like Schellenberger and Andrews were. They disappeared from the pseudo-historical scene as suddenly as they had arrived, leaving Hancoock’s ancient Egyptians to take center stage once again. By the time that Jane Jensen’s computer game finally appeared in late 1999, its theme seemed almost an anachronism, a relic of an earlier era of conspiracy theories. Little did anyone know that Rennes-le-Château and the hidden bloodline of Jesus Christ were about to come roaring back with a vengeance.



[image: ]Dan Brown.


At the turn of the millennium, Dan Brown was a former high-school English teacher and current struggling author living in a small town in New Hampshire. His first three books, thrillers all, had all flopped in the marketplace. Like Anthony Burgess almost two decades earlier, he came across the The Holy Blood and the Holy Grail and thought to himself that it might make for one hell of a novel. But unlike Burgess, he followed through. The result arrived in 2003 in the form of The Da Vinci Code, a by-the-numbers thriller on the surface whose secret weapon was its conspiratorial backstory, appropriated from the accumulated lore of Rennes-le-Château.

As we have seen, it’s possible to identify some reasons that The Holy Blood and the Holy Grail became as popular as it did at the time it did. The Da Vinci Code is an altogether less explicable case. It came out of nowhere and blindsided everyone, for reasons that are difficult to discern on the surface. It certainly wasn’t a literary masterpiece; most critics found it to be not particularly good even as workmanlike pulp adventure novels went. But its publisher Doubleday did see a glint of something in it — perhaps just the shiny allure of potential controversy — and gave it a fairly concerted push out of the gate. And just like that, it became ubiquitous, meteoric, striking a nerve that nobody had suspected was sitting out there itching to be struck. It was soon selling 100,000 copies a week in the United States alone. By the beginning of 2006, it had hit 30 million copies sold worldwide, a mass-market phenomenon rivaled in its day only by the Harry Potter books. Dan Brown was by then earning more than $75 million per year from it — and that was before the movie dropped that May, and went on to become the second biggest blockbuster of 2006. In the fullness of time, The Da Vinci Code single-handedly made Brown a billionaire.

Just as happened with Harry Potter, an entire media ecosystem sprang up around The Da Vinci Code, one which was simply inescapable. The Western world went absolutely crazy for this stuff, and the suppliers of books went more than half insane trying to feed the demand. An issue of Publishers Weekly dated March 6, 2006, shows the novel still to be the second best-selling work of fiction in the United States after 151 weeks on the chart; other, coattail-riding novels called The Templar Legacy and The Last Templar sit at number four and five respectively. Later that year, Little, Brown and Company paid a first-time author named Elizabeth Kostova an advance of $2 million for The Historian, a vaguely Da Vinci Code-like novel whose central premise was that Dracula was still alive and an active player in the world. Meanwhile dozens of books purporting to explain the pseudo-history behind The Da Vinci Code — some skeptically, most credulously — became big successes in their own right; ditto a myriad of television documentaries. The Holy Blood and the Holy Grail was dusted off and given new trade dress and a renewed promotional push; it may very well have sold more copies in the mid-naughts than it did when it was a hot topic in its own right in the early 1980s. Travel agencies all over North America and Europe rushed to set up Da Vinci Code tours, in which punters trooped through hotspots like the Louvre and the Church of Saint-Sulpice behind their bemused-looking guides, ignoring most of the real beauty around them to focus on the fantasy. The Rennes-le-Château hardcore who had kept the flame burning all these years didn’t know whether to feel vindicated or dismayed by all these unwashed barbarians at their gates.
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An argument can be made that The Da Vinci Code was the last phenomenon of its kind, the last time that something so old-school as a linear book printed on paper was able to dominate the pop-cultural discourse so thoroughly. What came after, of course, was an almost purely digital media age engineered for interactivity.

As so often happens with these things, the actual artifact that was at the center of it all seems bizarrely underwhelming today in proportion to the hubbub it raised. Written in clumsy grade-school-level prose, The Da Vinci Code reads like exactly what it ultimately is: Rennes-le-Château fan fiction, even if Brown does omit any mention of the village itself. He lays his cards on the table in the prologue, where the first character we meet is named “Jacques Saunière,” who is by day a mild-mannered employee of the Louvre, by night a keeper of the Great Secret.  All of the characters that come after him are equally cartoonish; a subtle writer Dan Brown is not. The villain Silas is an albino monk who prefers to shoot his victims in the stomach so that they die as slowly and painfully as possible. The hero Robert Langdon is a classic Mary Sue: a handsome “professor of religious symbology” who swims 50 laps every morning and then dries off to dazzle his colleagues at Harvard with his intellectual brilliance across dozens of domains. The story is all external action, reading more like a script treatment than a conventional novel; if the people found in these pages have any internal lives at all, we definitely aren’t privy to them. The Da Vinci Code is a novel that’s perfect for people who would rather be watching a movie than reading a book — which may go a long way to explain its popular appeal, come to think of it. It’s shocking to think that the guy who wrote this extravagantly terrible prose taught English before he became an author.

I’m sorry to carry on like such a snob. Please believe me when I say that that’s really not who I am; I’m a reader who loves Stephen King almost as much as he does Shakespeare, who often feels a sneaking suspicion that the only real divide between genre and “higher” literature as they are practiced today is that the purveyors of the one know how to construct a story that makes you want to keep reading while the purveyors of the other do not. It’s just that it’s hard for anyone who cares at all about the craft of writing to avoid getting his hackles up when writing about Dan Brown. If you’re comfortable reading in a language other than English and you want to read this book, my advice to you is to pick it up in translation. The translator will almost certainly be a better writer than the original author.

In terms of plot, The Da Vinci Code breezes swiftly through a sort of Cliff’s Notes version of Henry Lincoln’s conspiracy theories, presented in 105 chapters that seldom exceed a few pages in length. The Holy Blood and the Holy Grail itself makes a cameo appearance on the bookshelf of one character. (“The authors made some dubious leaps of faith in their analysis, but their fundamental premise is sound, and to their credit, they finally brought the idea of Christ’s bloodline into the mainstream.”) To keep everything thoroughly relatable, Brown changes the artwork at the center of the story to Leonardo da Vinci’s The Last Supper, one of the relatively few paintings in the world that almost everybody knows by name and by sight. In place of esoteric geometry, Brown sees in it the figure of Mary Magdalene, standing next to Jesus where art historians tell us Saint John is to be found. The Mona Lisa, another Leonardo painting that is if anything even more famous, also features prominently. The very name of the novel screams of its historical and cultural illiteracy. No real historian, much less any of Leonardo da Vinci’s contemporaries, would ever call him simply “da Vinci,” as if that was his last name. He is Leonardo of the town of Vinci, called Leonardo in short form. Henry Lincoln may have been more than half off his nut, but he was a deep historical thinker next to Dan Brown (yes, even if he did believe that ancient Judea had the equivalent of birth certificates and marriage licenses).

[image: ]Brown suggests that the effeminate-looking figure immediately to the left of Jesus from our perspective, whom art historians believe to be Saint John, is actually Mary Magdalene. The “V” formed by the two figures is said to be a symbol for the womb. The “V” can also be extended to form an “M,” as in “Madeleine” or matrimonium: Latin for “marriage.”


But now I’m sounding like a snob again, aren’t I? So, let me say that The Da Vinci Code isn’t entirely without value. It did spawn hundreds of ofttimes hilarious reviews, which rose to giddy heights of scathing eloquence in their efforts to explain just how bad it is. A surprising number of these reviews came from other writers. Jealousy was undoubtedly a factor here — why should this hack be given a billion dollars when a talented artiste like myself is not? — but one senses that there was also a deeper well of moral outrage at the idea that someone who so manifestly just didn’t care about the basic craft of putting sentences together in a pleasing or evocative way should be rewarded in such a lavish fashion. Stephen King, who was normally unfailingly generous and welcoming to new writers, who had been known to compare his own books to a well-made burger and fries, called The Da Vinci Code the literary equivalent of a box of Kraft Macaroni and Cheese: nutrition-free, un-filling, and artificial to the core, leaving bright orange fake cheese powder all over everything it touched. And yet for some reason a lot of people loved them both.

That said, you could and can find worse crimes against the craft of writing all over the Internet. What makes Dan Brown guilty of something potentially worse than poor craftsmanship is his decision to present his book as both fiction and non-fiction at the same time in order to juice its sales. The opening epigram tells us, beneath the word FACT in large boldface letters, that “the Priory of Sion — a European secret society founded in 1099 — is a real organization. In 1975 Paris’s Bibliothèque Nationale discovered parchments known as Les Dossiers Secrets, identifying numerous members of the Priory of Sion, including Sir Isaac Newton, Botticelli, Victor Hugo, and Leonardo da Vinci.” These two sentences are remarkable for how much they manage to get wrong even if one subscribes to the narrative of The Holy Blood and the Holy Grail. The year 1099 was the year that the Crusaders conquered Jerusalem and the already extant Order of Sion allegedly engineered the selection of Godfrey of Bouillon as the king of the new Christian city-state, not the year that the organization was founded. The dossier in question consisted not of parchments but typewritten pages on modern paper. And the dossier was not fortuitously discovered by employees of the library itself, but by Gérard de Sède after he was explicitly told by Pierre Plantard to go and look there. “All descriptions of artwork, architecture, documents, and secret rituals in this novel are accurate,” the book goes on to state. As the sentences that precede this one so amply illustrate, this assertion could hardly be more false. But if Brown hadn’t seen fit to make it, it is highly doubtful that the book would ever have achieved a shadow of the success it did.

I think that Henry Lincoln was a sincere believer in the Rennes-le-Château conspiracy theories, but the divide between belief and opportunism is less clear to me in the case of others. I include in this group not only Jane Jensen, Dan Brown, and the indomitable Schellenberger and Andrews, but even Lincoln’s own co-authors Richard Leigh and Michael Baigent. Their reaction to The Da Vinci Code gives me all the more reason to suspect that their motives were primarily mercenary and cynical, or had at any rate become that way over the decades since the publication of their most famous book. For, being not content with the tenfold boost which Brown’s novel had given to sales of The Holy Blood and the Holy Grail, Leigh and Baigent chose to sue him in British court for plagiarism; significantly, Lincoln elected not to join this lawsuit.

The High Court of Chancery found for the defendant in 2006; the same verdict was reaffirmed under appeal the following year. The courts noted that the plaintiffs could produce no examples of word-for-word copying on Brown’s part. Indeed, the prose styles of the two books were as different as they could be; The Holy Blood and the Holy Grail was as ramblingly discursive as The Da Vinci Code was almost childishly simplistic. If both books had been novels, the lack of word-for-word copying would still have left the question of whether Dan Brown had blatantly lifted elements of character and plot. But they were not both novels. The Holy Blood and the Holy Grail proclaimed itself to be a book of history, even if it was “speculative” history. And you can’t copyright real or even speculative facts and events, the stuff of history. Given that, Leigh and Baigent were forced to fall back on a rather tortured argument that Brown had plagiarized their “central theme,” essentially rewriting The Holy Blood and the Holy Grail as a novel. The court didn’t buy their attempt to equate avowed non-fiction with fiction, and they were left with nothing to show for trying to muscle in on Brown’s action but legal bills of a reported £3 million. I don’t think you have to be too mean-spirited to consider this a deserved comeuppance.

The episode is telling in that it provides us with a window into Leigh and Baigent’s own view of their work, which was more akin to the attitude of a novelist than a historian. In so doing, it begins to crystallize some questions that have been lurking around the edges of this chronicle almost from the start. To what extent did most of the people who made Rennes-le-Château and everything that came to surround it their hobbies really, truly believe it all in their heart of hearts? And did the truth or fiction of it actually matter so much to them one way or the other when all was said and done?

Many years ago now, I read a piece on a gaming or pop-culture website — I’m sorry to say that I can’t find the link anymore — which presented the best “shared worlds” of modern entertainment. I remember being shocked to see at the top of the list not Middle-earth or the Star Wars or Star Trek universe, but rather the Second World War. This struck me as being in vaguely poor taste; surely the Holocaust and all of the other real horrors of that conflict don’t deserve to be set up alongside The Lord of the Rings as just another venue for comics and cosplay. And yet it was hard to deny that the article kind of had it right: that the Second World War really is an inexhaustible stage for fiction, richer than the ones you find in even the richest purely fictional novels, movies, and games.

Another anecdote, running in the other direction: much more recently, I was listening to a radio interview with a journalist who had been embedded for a period of time with Anthropic, the company behind the AI chatbot Claude. As an experiment, the Anthropic people put their AI in charge of a vending machine, with full authority to set its own prices, source the products that it sold, etc. Much to everyone’s surprise, Claude started to behave like a mob boss, threatening its suppliers with veiled violence if they didn’t meet its demands. It turned out that it was divining how a competent small-business owner ought to conduct himself from the mobster fiction it had scarfed up trawling the Internet.

These are examples of what the French philosopher Jean Baudrillard dubbed “hyperreality.” Already in the 1980s, he postulated that media was coming to fill so much of our lives that “fact” and “fiction” were becoming less and less meaningful as distinctions, that we were coming to live our lives in a sort of media-facilitated simulation of whatever reality we happened to find most appealing. Of course, the Internet has only accelerated that trend by an order of magnitude. For some of us, its virtual realities have become more real than the ones of flesh and blood. Meanwhile chatbots like Claude, which alarming numbers of us are coming to regard as friends and confidantes and even romantic partners, are true digital natives, untethered to any understanding of physical truths. What does it mean for us when our reality becomes the things we pick and choose in liminal digital spaces, based on vibes and our peer groups and the outputs of an algorithm, rather than the things that simply are? That is becoming a question of existential relevance. And I must confess that I half dread learning the answer. Already we can see the impact across a wide swath of our “real-world” culture and politics. As I write these words, the American presidency is explicitly guided by the ethos of television “reality” shows, prioritizing cliffhangers over policy, juxtaposing clips of real and deadly war with clips from Top Gun and Rambo, as if they were all of a piece. And a substantial quantity of American voters admit that they elected this administration not to implement any specific policy but because they wanted to watch the show. By way of taking the theory of hyperreality to its absurdist end point, some of our current flock of poorly socialized, algorithm-addled Silicon Valley overlords propose that physical reality itself is just a computer simulation — and it might well be a single-player game at that, giving free rein to their sociopathy.

The now 70-year-old conspiracy culture of Rennes-le-Château is a microcosm of hyperreality, if a less obviously dangerous one than some of those that have come along since. Were you to attend a gathering of Rennes-le-Château devotees, you might have trouble distinguishing them from a gathering of Tolkien or Star Wars or Star Trek fans — or for that matter Second World War buffs — if you didn’t know the lingo beforehand. These conspiracy theorists devotedly want to live in a world where millennia-old secret societies lie in wait to take over the Earth; it’s a lot more exciting than one where our problems arise from systemic issues of education and culture and sometimes just the vagaries of Mother Nature. And so they have constructed a virtual world for themselves where the conspiracies can be their truth. They can meet friends and lovers there, socialize and solve puzzles together, take vacations to places that feature in the mystery. Does it matter so much in the end if none of it is real? Are these people actually so qualitatively different from those who upload a big part of their lives into a shared social fantasy like Ultima Online or EverQuest?

These are questions we all have to grapple with for ourselves. For my part, though, I will say that I love fictions and firmly believe that they can be a wonderful vehicle not only for entertainment but for countless abstract truths about the human condition in general. And yet it remains important to me to know where the boundaries between concrete truth and fiction lie. I think it’s fine to enjoy a fiction like Gabriel Knight 3 or even The Da Vinci Code, if that’s the way your tastes run — but I also think it’s important for this collective project that we call civilization that we know that these things are fictions, no matter how much we may wish otherwise. Because wishful thinking, my friends, is one hell of a drug, one that’s made addicts out of better minds than mine.

Witness: poor Henry Lincoln, who passed away in 2022, still babbling away about his sacred geometry, sure he was on the verge of the final breakthrough he’d been seeking for 50 years. Richard Leigh and Michael Baigent are likewise no longer with us, having died in 2007 and 2013 respectively. Ditto Gérard de Sède, who passed in 2004, still howling at the world that it was all a fake — and who would know better than he? — and finding that no one wanted to listen to him. Despite the absence of all of these seminal figures, the conspiracy theories they promulgated live on today on the Internet and in the pages of books — not least those of Dan Brown, who continues to churn out a new Robert Langdon novel every few years, to strong sales if no longer astronomical ones. (I don’t know whether he’s gotten any better at his craft.)

But I think we’ve spent more than enough time with the conspiracy theories by now, even as we still haven’t gotten to the full truth of how a simple treasure hunt in a remote corner of France turned into one of the biggest international media sensations of recent decades. There is still one more figure we have to scrutinize before we can close the book on Rennes-le-Château: the self-styled Count Pierre Plantard de Saint-Clair, the simultaneously enigmatic and banal human wellspring of it all.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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				Comments

				42 Responses 
			


						
		
						
				AlphabeticalAnonymous			

			
				April 17, 2026 at 5:06 pm			

			
				
				I look forward to getting back to the history of computer entertainment and digital culture. You can’t close the book on this current topic soon enough.

				


			

			

	
		
		
						
				arcanetrivia			

			
				April 17, 2026 at 11:16 pm			

			
				
				Yeah, this sequence has felt like refugees from The Analog Antiquarian. I understand a little of this could be interesting as adjacent to Gabriel Knight, but this is way more detail than seems warranted, far more than talking about the game itself. Even if this has a relationship to some upcoming game too, it seems excessive.

				


			

			

	
		
		
						
				Leo Vellés			

			
				April 17, 2026 at 11:40 pm			

			
				
				For mi part, I really love every time that Jimmy took a different road to put in context the history of a video game, like he did with Tetris, Civilization, and now with Gabriel Knight 3

				


			

			

	
		
		
						
				Zed Banville			

			
				April 18, 2026 at 10:58 am			

			
				
				Gabriel Knight 3 is unworthy of the same attention to background and context granted to such computer game luminaries as Tetris and Civilization.

				


			

			

	
		
		
						
				Busca			

			
				April 18, 2026 at 2:04 pm			

			
				
				@Zed Banville: It’s not just a question of the (perceived or real, subjective or objective) importance and ‘level’ of a game. You have to see whether there is an interesting context to put it in and write – and read – about.

You could take what you consider the best or most influential game ever. If its historical or thematical background and/or development process doesn’t offer much in the way of material considered worthwhile to research, analyze and present, then it would be difficult to make a decent piece about that. 

On the other hand, a game you personally don’t much care for may hide a fascinating story or at least offer a good occasion to connect to one. So, both elements come into play.

				


			

			

	

		
		
						
				Frans			

			
				April 20, 2026 at 11:02 am			

			
				
				I find it nice to read, and how influential the game is doesn’t really affect how interesting the story is or how much you can write about it.

Additionally, this isn’t just background context for Gabriel Knight. It serves the same purpose for Broken Sword, Assassin’s Creed, The Council, arguably A Plague Tale and that’s just off the top of my head. There was also a well-received Indiana Jones & the Last Crusade adventure game. To frame it as just the context for GK3 seems to be missing the forest for the trees.

				


			

			

	





		
		
						
				Mayhem			

			
				April 19, 2026 at 2:27 am			

			
				
				I’ve been enjoying this one – Gabriel Knight might not be worth the in depth look, but the particulars behind it crop up in plenty of other places so it’s nice to read a proper history of it.

				


			

			

	

		
		
						
				tacitgreg			

			
				April 19, 2026 at 6:24 am			

			
				
				I loved all chapters about Tetris and Civilization; but this is completely different.

				


			

			

	









		
		
						
				Jeff Sampson			

			
				April 18, 2026 at 2:58 pm			

			
				
				Just wait till it’s time to explore the inspiration for Grand Theft Auto: Vice City. Get your 5.25 floppies, pastel suits, and keytars ready: https://www.youtube.com/watch?v=6nPTZqnIfFM

				


			

			

	

		
		
						
				arthurdawg			

			
				April 19, 2026 at 4:52 pm			

			
				
				I have enjoyed the brush up on this topic myself!

So much conspiratorial crap that we should know is just that.

				


			

			

	

		
		
						
				Brent			

			
				April 22, 2026 at 2:17 am			

			
				
				Disagree, this is great stuff and less tangential than some digressions. Thanks, Jimmy!

				


			

			

	





		
		
						
				John Harwood			

			
				April 17, 2026 at 5:13 pm			

			
				
				Thanks for the deep dive on the topic, you’ve made it really compelling as always!  I really only knew some of the back story from suspect History Channel specials and of course the Dan Brown book. Love this well balanced analysis and investigation.

				


			

			

	

		
		
						
				Derek			

			
				April 17, 2026 at 10:57 pm			

			
				
				If anyone is interested, I’m sporadically writing my own series of posts about Egypt-themed fringe-history Myst clones (click the link in my name).

No doubt it’s excessive nit-picking, but Hancock doesn’t do ancient astronauts (aliens) like Erich von Däniken did. He only does prehistoric progenitor civilizations that we can’t find any hard evidence for.

One of the best remarks on The Da Vinci Code was by Umberto Eco himself:

“The author, Dan Brown, is a character from Foucault’s Pendulum! I invented him. He shares my characters’ fascinations—the world conspiracy of Rosicrucians, Masons, and Jesuits. The role of the Knights Templar. The hermetic secret. The principle that everything is connected. I suspect Dan Brown might not even exist.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 18, 2026 at 5:26 am			

			
				
				Thanks! I’ve read your series on Egypt-related games. It helped to inspire a few of the paragraphs above. ;) I hope you’ll continue and write about Riddle of the Sphinx. And as a long shot, maybe Pharaoh as well, although that traffics more in reality as the Egyptians knew it than modern myth.

				


			

			

	
		
		
						
				Derek			

			
				April 18, 2026 at 4:44 pm			

			
				
				I will definitely do a post on Riddle of the Sphinx at some point, though I want it to go up simultaneously with a more extensive commentary in another format, which requires finding time to resolve some technical snags. Games about Egyptians in ancient times, like Pharaoh (or, for that matter, Egypt 1156 B.C., which is a first-person adventure and thus closer to my usual subject matter), have a somewhat different vibe than the ones I’m surveying, so I have arbitrarily skipped over them.

				


			

			

	





		
		
						
				Busca			

			
				April 18, 2026 at 5:45 am			

			
				
				@Derek: Am I missing something or is there no link in your name?

I’ve also enjoyed reading about this and look forward to the final chapter before going back to the digital world.

				


			

			

	
		
		
						
				Derek			

			
				April 18, 2026 at 4:32 pm			

			
				
				The link works for me. At the risk of being caught in a spam filter, the URL is https://bookcaseinthewoods.wordpress.com/2023/02/26/ancient-egypt-and-computer-games/

				


			

			

	









		
		
						
				Jason			

			
				April 17, 2026 at 11:34 pm			

			
				
				What a series this has been. I’ve really enjoyed it.

				


			

			

	

		
		
						
				Leo Vellés			

			
				April 17, 2026 at 11:44 pm			

			
				
				I never bothered to read The Da Vinci Code, but I made the big mistake of watching the film adaptation in theaters. That movie treats its viewers like idiots, with the big example of the explanation it impose in that scene with a plane parked in a hangar

				


			

			

	

		
		
						
				Emmanuel F.			

			
				April 18, 2026 at 7:56 am			

			
				
				“I think some word must be missing there:

Later that year, Little, Brown paid a first-time author …”

Maybe “Brown’s editor”? Because I can’t make sense of it :)

				


			

			

	
		
		
						
				Jimmy Maher			

			
				April 18, 2026 at 12:17 pm			

			
				
				The publisher’s full name is Little, Brown and Company, but it’s sometimes written as just Little, Brown. But I added the “and Company” to avoid confusion. ;) Thanks!

				


			

			

	

		
		
						
				Mayhem			

			
				April 19, 2026 at 2:25 am			

			
				
				It’s the Little, Brown Book Group, now part of Hachette.  Little and Brown were the original founders, they used a comma instead of an ampersand.

Always makes me chuckle, because little brown book group sounds like one of Andrew Lang’s fairy books.

				


			

			

	





		
		
						
				Sniffnoy			

			
				April 18, 2026 at 8:22 am			

			
				
				Since you talk about Foucault’s Pendulum, I’m surprised you don’t mention the part where the characters explicitly discuss The Holy Blood and the Holy Grail!  I guess you refer to it obliquely when you talk about feeding these ideas into a computer — which is a pretty minor part of the book, not really a big part of the main plot, but which is when they discuss The Holy Blood and the Holy Grail — but you left out that when they discuss the computer output they explicitly discuss the book.

				


			

			

	
		
		
						
				Arthur			

			
				April 22, 2026 at 4:01 am			

			
				
				I need to read Pendulum again… Has been ages! I read it before the internet and always felt there was lots of cool background that would be nice to be able to search for…

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				April 18, 2026 at 11:31 am			

			
				
				The thing about “et in Arcadia ego” is that it *is* a complete sentence, at least by the standards of Latin. Present-tense linking verbs were often omitted in Latin if it was possible; it simply made whatever you were saying sound pithy.

For example: there’s an old adage “salus populi suprema lex,” which means “the good of the people is the supreme law.” In its original form as cited by Cicero, it was “salus populi suprema lex esto,” meaning “let the good of the people be the supreme law.” Cicero used the future active imperative, which was specific enough that it had to be stated, but if the present-tense indicative is intended, it can simply be dropped and the sentence remains grammatical.

Heraldic mottoes provide similar examples, like that of the Maynard family, which is “manus justa nardus,” meaning “the just hand is a precious ointment” (or more literally “the just hand is nard,” which is a precious ointment). Here too the linking verb “est” is simply omitted and the sentence is still fine grammatically; in fact, by Latin standards, it sounds snappier. (This motto incidentally gets referenced at one point in Sierra’s earlier game Dagger of Amon Ra.)

The way “et in Arcadia ego” is treated in these conspiracy theories as a sentence that’s desperately in need of a linking verb is simply a testament to the fact that these authors were poor linguistic scholars in addition to everything else.

				


			

			

	
		
		
						
				Andrew McCarthy			

			
				April 18, 2026 at 11:45 am			

			
				
				Also, I have to say I’ve been thoroughly enjoying this series. This installment and the way it manages to roast Dan Brown in particular is a delight.

				


			

			

	





		
		
						
				Martin			

			
				April 18, 2026 at 11:57 pm			

			
				
				I can see what the distractors are saying about the recent posts subject matter but I would like to show a different take on why this matters. 

By this point in time, the computer game had evolved way beyond the green blob shoots the red blob. In building a decent game (or book), there needs to a good plot but also an entire lore or mythology that it sits in. These last few articles have been about how a specific one was built, and I assume the remaining ones will be about how it was used to build the Gabriel Knight 3 game from it. Usually, both the mythology (usually called a Game Bible, I believe) and the plot is built by the same company, but when someone else builds one for you, why not use it?

Jimmy isn’t just documenting the history of computer game but is looking for ludic details of why games work (or do not). The very fact that some people can start believing what they are inventing shows how addicting it can become. The sales of the Dan Brown book further shows that a mythology can hit that popular spot.

Jimmy could have summarized that in a few paragraphs but thinks we deserve more.

				


			

			

	
		
		
						
				arcanetrivia			

			
				April 19, 2026 at 9:27 pm			

			
				
				I assume you meant “detractors”, not “distractors”? 

I don’t know about AlphabeticalAnonymous, but I would like to point out in my own defense that I’m not a random flyby just dropping negativity. I didn’t dig super deep to find my actual first comment, but I’ve been posting comments on this blog for more than 10 years (see https://www.filfre.net/2014/02/macware/ – I haven’t been able to figure out the url for a specific comment that isn’t in reply mode, but “Lisa H.” is me) and though I’m not currently a Patreon supporter, I have been in the past.

				


			

			

	





		
		
						
				tacitgreg			

			
				April 19, 2026 at 6:21 am			

			
				
				Honestly, I am really tired with that much of space and attention put toward this.

				


			

			

	

		
		
						
				The Great Quux			

			
				April 20, 2026 at 5:03 pm			

			
				
				Perhaps I’m biased because I also read the Analog Antiquarian, and I have also been a bit fascinated with this topic before, but I am really enjoying this little side track.  It is bigger than I thought it was going to be! But I think if Jimmy can tie it into more than just GK3, it will make more sense appearing on this site.

				


			

			

	
		
		
						
				Ross			

			
				April 21, 2026 at 1:02 am			

			
				
				Tbh if Jimmy wanted to fire up a “Mixed-Signal Antiquarian” for deep dives into conspiracy theories, I would certainly read it. (I mean, they mostly all just come down to antisemitism, but it’s still fascinating.)

				


			

			

	





		
		
						
				Juan Escondido			

			
				April 20, 2026 at 7:34 pm			

			
				
				You are a wonderful writer and an insightful scholar—about this as much as your usual topics.

So would I be hanged for saying that I am *really* looking forward to your writing about literally anything other than this profoundly silly conspiracy?

				


			

			

	

		
		
						
				John Hoare			

			
				April 20, 2026 at 8:07 pm			

			
				
				For what it’s worth, this set of articles has been my favourite on the site for quite some time. For what it’s worth, I read everything posted here.

I don’t wish to speak for Jimmy, or indeed be horrifically patronising, but I do feel a bit of a well of sympathy reading some of these comments. Recently I wanted to write about something a little different from my normal beat… and did not really manage to drag people along with me. I do understand that having a Patreon complicates things – I don’t have one for partly this reason – but the desire to step outside what at least some of your audience wants you to write is something I strongly identify with.

It can be very frustrating to be told – implicitly or explicitly – to keep within your lane.

				


			

			

	

		
		
						
				David Brain			

			
				April 22, 2026 at 12:59 am			

			
				
				Enjoyed this little series immensely. As someone who has a lot of these books (usually acquired from remaindered bookshops!) this was a good summary of the whole complicated mess – especially the reverse-engineered-cryptogram business.

I can see how the articles ended up getting a bit out of hand though, but I’m not sure it’s possible to do justice to this story without either jumping over too much stuff or sounding almost as crazy as the conspiracists.

In passing, and not wanting to sound too much like a Dan Brown apologist, it’s worth noting a few things. Firstly, The DaVinci Code was Brown’s third or fourth novel and it follows the careful structure of the earlier ones, including the bit about having a “FACT” section on the page that almost immediately follows the declaration that this is a *novel*. When I saw this first in Angels & Demons (which was an earlier book although a later movie), I thought that was a fun dig at the idea that just because an author claims something is true in order for their plot to work, that doesn’t actually make it real given that he has explicitly told the reader it’s fiction.

And having previously done nonsense NSA stuff and nonsense Illuminati stuff, then nonsense Priory de Sion stuff is par for his course. And he’s subsequently gone on to do nonsense Freemasons stuff and nonsense CIA stuff and so on, all with the same sort of “FACT” declarations at the start.

(Oh, and not sure if I missed a mention, but there’s also what is actually a decent joke in the book: the historian character is called Leigh Teabing which is, of course, a combination of Leigh and Baigent. Which is partly why I think their court case did have some justification, even though they were obviously going to lose.)

I don’t think Brown is actually a bad writer (I mean, e.g. EL James makes him look like a talented wordsmith.) But it’s obvious that he comes from the Michael Crichton school of novelists – he is mostly just writing a screenplay that is hedged around with attempts to prove that he did at least read some stuff for research regardless of how much he butchered it later.

(And yeah, OK, I do sound like a Brown apologist!)

				


			

			

	
		
		
						
				Ross			

			
				April 23, 2026 at 12:45 pm			

			
				
				Brown’s earlier novels read more like actual novels and less like screenplays. I rather liked Deception Point. Had to nope out of Digital Fortress when it made certain entirely indefensible claims about michellin-rated chefs at a government facility.

				


			

			

	





		
		
						
				Krsto			

			
				April 23, 2026 at 8:39 pm			

			
				
				I don’t really understand the backlash some of you have expressed about the Rennes-le-Château articles. For me, this kind of real-life storytelling (whether it complements or expands beyond game-related topics), is one of the best features of this blog.

The multi-part series on topics like Trinity, Tetris, Spycraft, the World Wide Web, Titanic, and others, exploring the history behind them and touching on so many different areas, are not only some of the best reads on this site, but arguably among the best content on the entire internet.

My only regret is that Jimmy never did an article on the game Ripper (1996). That would have been a perfect opportunity for another great multi-part series, along with Jimmy’s take on the real-life Ripper case.

				


			

			

	

		
		
						
				Brad Spencer			

			
				April 23, 2026 at 8:40 pm			

			
				
				I love the deep backstories and side quests, Jimmy!  Are the totally required to review an old video game?  No. Do I look forward to every one of them?  Certainly!

				


			

			

	

		
		
						
				Kai			

			
				April 24, 2026 at 6:39 pm			

			
				
				So far I enjoyed this diversion probably more than reading about Gabriel Knight, especially since it is all new to me. I never had heard about Rennes-le-Château before, and find the topic as fascinating as a proponent of the conspiracy might find the very same.

Also thanks for the cautioning about Dan Brown. I was close to picking up one of his books at long last, but I guess now I won’t. Given his success, I would at least have assumed the writing was okay.

				


			

			

	

		
		
						
				Jogy			

			
				April 25, 2026 at 10:08 pm			

			
				
				Thanks for writing this series, it was a fun read. I especially like the analysis of Dan Brown’s books.

Fun fact – back in the day I watched the movie, and the main reason was the controversy it generated. The church in the country I lived came with an official statement that showing of the movie “will have a detrimental effect on the fight against vices such as drug addiction, prostitution, crime, and other evils of modern times.” and other such nonsense.

Fortunately, the movie theaters paid no attention to those crazy ramblings, and the Streisand effect was enough to make me go and see for myself what exactly is so “dangerous” in this movie.

P.S. Previously the same church has been able to prevent the airing of another movie that apparently disagreed with their official dogma – Scorsese’s “The Last Temptation of Christ”.

				


			

			

	

		
		
						
				Alexey Romanov			

			
				June 15, 2026 at 6:57 pm			

			
				
				I think my previous comment attempt has been eaten by the spam filter for including a link to the judgment, but the “less charitable reading” needs L&B not just to think of HBHG as fiction, but also to fail to realize their lawsuit has to say it’s fiction. And their lawyers would have to fail to think of that either, or think of it and still represent them.

Their actual claim was that DVC plagiarized their “Central Theme” and that there’s little in DVC apart from that theme, which is compatible with HBHG being non-fiction. And the judge’s conclusion was “that the Claimants started with DVC to find things in it and worked backwards from that exercise to create the Central Theme in HBHG rather than identifying the Central Theme in HBHG and seeing whether it was to be found in DVC.”

				


			

			

	
		
		
						
				Alexey Romanov			

			
				June 15, 2026 at 7:12 pm			

			
				
				So a better analogy would be not “giving Stephen Ambrose an exclusive right to D-Day” but that he might have a case if a novel covers the same events he covers in the same order and doesn’t mention any significant events Ambrose doesn’t cover, even if the novel invents new dialogue, new fictional characters, and so on.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 16, 2026 at 6:49 am			

			
				
				That’s super helpful. Edit made. Thanks so much!
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[image: ]Pierre Plantard in 1942, at age 22.




This series of articles chronicles the history, both real and pseudo, behind Gabriel Knight 3: Blood of the Sacred, Blood of the Damned.






It is possible to trace the Plantard family tree a fair ways back without relying on the Lobineau dossier, but not as far back as the time when the Merovingian kings ruled over the nascent nation of France. The real genealogical record shows that the Plantards were not a line of kings or demigods; they were rather ordinary laborers. The first trace we can find of them comes in the form of one Jean Plantard, who arrived from parts unknown to the town of Sémelay, about 300 kilometers southeast of Paris, during the first half of the seventeenth century. His descendants continued living in this region of France.

A Pierre Plantard was born in the village of Magny-Cours on October 11, 1877. Following a stint as a coal miner and a term of service in the French Army, he moved to Paris early in the new century to become a valet and butler, probably to one of the officers under whom he had served. (Such arrangements were common at the time.) He was called up again in that fateful month of August 1914, and spent the entire First World War fighting on the Western Front with his artillery regiment. He then returned to Paris to take up his domestic duties once again, working now for a wealthy Russian family who had fled the Bolshevik revolution in their country. He died in 1922 from a fall out of a second-floor1 window he had been attempting to clean, a sadly ironic fate for a man who had managed to survive four and a half years of brutal war.

[image: ]The older Pierre Plantard died from a fall out of one of these windows. One wonders whether his son might turned out differently if he had grown up with both of his parents.


But before he left this world, Pierre Plantard fathered a son with his wife Amélie, a fellow domestic servant. Born on March 18, 1920, the son was given the same name as the father he would never know.

This new edition of Pierre Plantard grew up coddled by his mother. By working day and night, she was able to supplement the small pension she had been awarded after the death of her husband enough to provide him with a reasonably good primary-school education. She and her son were mutually convinced that young Pierre was destined for greater things than his father, or, indeed, any of his other less-than-august ancestors.

Still, it wasn’t clear just how he was to rise to the level of his just desserts from such a humble point of origin. After he finished his standard schooling in 1937, his mother found that university was far beyond her means, no matter how many hours she worked or how she scrimped and saved. Being still in full agreement with his mother that he was above manual labor, Pierre spent almost all of his time in their apartment, expressing his political views in pamphlets which he gave away for free. He was of a type with a certain species of young man that can be found in the less savory corners of the Internet today (and occasionally showing up in this site’s usually friendly and thoughtful comment section to sound a discordant note). Intelligent in some ways but socially awkward, they channel the grievance born of their social isolation into reactionary cultural and political views. In the context of 1930s Europe, the endpoint of that journey was almost always fascism and its even uglier handmaiden of antisemitism.

Alas, Pierre Plantard was no exception. He advocated for the “purification and renewal of France,” a euphemism which, I trust, requires no elaboration. As an admirer of Adolf Hitler, he was traumatized when his country declared war against Germany in response to the latter’s invasion of Poland in September of 1939. He immediately dashed off a letter to Prime Minister Édouard Daladier to demand that he “put a stop to a war started by the Jews which we cannot win.”

In the decades to come, Plantard would claim that he joined the Resistance after a Nazi army marched into Paris in June of 1940. But in the early stages of the occupation at least, nothing could be farther from the truth. He was in fact an admirer and booster of the Vichy puppet regime that was installed to govern part of France under Marshal Philippe Pétain, an 84-year-old hero of the First World War who, to paraphrase the later words of Charles de Gaulle, went from glorious to deplorable in the view of French history in the space of an instant. A letter which Plantard wrote to Pétain on December 16, 1940, shows his delusions of grandeur already in fine fettle at age twenty. Claiming that he has knowledge of an assassination plot against Pétain, Plantard pushes the doddering old man to get a move-on implementing the Holocaust before it is too late.

Please forgive me for taking the liberty of writing to you this evening. Despite my various commitments, my lectures and my magazine, I am perhaps still unknown to you…

I know that, in the depths of your soldier’s heart, you are suffering from the knowledge that the people of France are questioning your sincerity and your patriotism, and are suffering more perhaps from that than from the effects of our recent disaster. But I know also of your great love for our country, and I am certain that you will do everything possible to save it once more…

You must act! Immediately upon receiving this letter you must issue strict but totally confidential orders. You must put an immediate stop to this terrible Masonic and Jewish conspiracy in order to save both France and the world as a whole from terrible carnage.

At present I have about 100 reliable men under me who are devoted to our cause. They are ready to fight to the bitter end in response to your orders. But what is 100 men when faced with the might of our enemies? Whatever the case may be, they will fight alongside me for our cause.


This letter would be laughable if the undertone wasn’t so dark. Plantard’s magazine was an amateurish pamphlet he passed out for free on the street; his lectures were nonexistent, as was the crack squad of 100 soldiers at his beck and call. He was just a skinny kid writing screeds in his mother’s apartment in lieu of facing the real world outside. Yet he would prove bizarrely adept at inhabiting an imaginary world throughout his life, never allowing reality to get too close to him.

In 1941, Plantard claimed to be the head of a youth group called La Rénovation Nationale Française (“The French National Renewal”). Under its auspices, he petitioned the Parisian police to let him seize the home of M. Shapiro, “an English Jew who is presently fighting alongside his fellows in the British armed forces,” to use as the group’s headquarters; he said he had already gotten permission to do so from the occupying Nazi authorities. In response, the police launched an investigation of his affairs. The verdict was as dismissive as it was scathing. From our standpoint, the most shocking aspect of the report is how fully-formed Plantard’s modus operandi was at such an early juncture.

M. Plantard describes himself as a journalist; in fact he lives entirely off his mother, who holds a pension granted to her following the accidental death of her husband…

Plantard, who boasts of having links with numerous politicians, seems to be one of those dotty, pretentious young men who run more or less fictitious groups in an effort to look important and who are taking advantage of the present trend toward a greater interest in young people in order to attract the government’s attention…

La Rénovation Nationale Française seems to be a “phantom” group whose existence is purely a figment of the imagination of M. Plantard. Plantard claims 3245 members, whereas this organization currently only has four members…

To date no meetings have been held…

It would seem that this organization is doomed to failure.


The report concludes that Plantard should not be allowed to steal M. Shapiro’s house, even if the latter is a Jew.

But Plantard soldiered on undaunted. By January of 1943, La Rénovation Nationale Française had morphed into a magazine called Vaincre (“Conquer”). Its mission was “to restore to the Fatherland the strength to live through an ideal based on chivalry and self-denial.” In what some might consider an abnegation of its stated ideal, Plantard still hadn’t found a paying job or moved out of his mother’s apartment.

His lifestyle was about to be dramatically disrupted, however. At some point during 1943 or 1944, Plantard was sent by the Nazi occupying authorities to Fresnes Prison, the primary holding place for Resistance agitators among others, for a four-month stint. This event is documented only by the French police, who were unsure of the reason for the sentence; the report author’s suspicion is that it was handed down primarily out of annoyance and exasperation, because Plantard had been badgering the German authorities with requests related to his various associations and publications as persistently as he had been the French ones. All of the relevant German documents seem to have been lost. Regardless of the reason for the prison stint, those four months, unpleasant though they doubtless were, would show themselves to have been a blessing in disguise after France was liberated, in that they prevented Plantard from being tarred with the broad brush of a full-on Nazi collaborator.

Indeed, he was quick to change his tune after an Allied army marched into Paris in August of 1944. The following month, he founded his latest organization, Alpha Galates (“Alpha Galatians”). Its object was “the creation, maintenance, and development of one or more welfare centers for young people who have suffered from German oppression (forced labor, deportation, imprisonment).” The one bar to membership was “to have been a member of any German or pro-German organization,” a standard which Plantard himself arguably didn’t meet. Another report in the archives of the French police, this one dated February 13, 1945, concludes that “this association has not engaged in any activity. It has had about 50 members, who resigned one after the other as soon as they sussed out the president of the association and worked out that it was not a serious enterprise. Plantard seems to be an odd young man who has gone off the rails, as he seems to believe that he and he alone is capable of providing French youth with proper leadership.” At the time of this report, he was back to living with his mother and still unemployed.

But not for too much longer. In December of 1945, the perpetual adolescent dipped a toe into the adult world. He got married to a woman named Anne-Léa Hisler and left the nest at long last. His activities over the next ten years are murky. He, his wife, and the daughter that would soon result from their union appear to have lived for a good part of that time in the town of Saint-Julien-en-Genevois, close to the border with Switzerland. He appears to have served two short prison sentences there, one in 1953 and the other in 1956; his wife left him around the time of this second prison stint, although the couple would not be formally divorced until 1970. The details of the convictions remain vague, thanks to French privacy laws, but mention has been made of “breach of trust,” “bad checks,” “fraud,” and, most alarmingly, “abuse of a minor,” which may refer to sexual relations with an underage girl. It isn’t clear how Plantard earned a living during these years; his attempts at playing a confidence man seem not to have been terribly lucrative. He himself would later mention working as an architect’s draftsman, but this may have been cover for other, humbler forms of employment.

It was also in 1956 that the series of events which would lead to the likes of The Holy Blood and the Holy Grail and The Da Vinci Code began in earnest. You may remember that it was in January of this year that Albert Salamon wrote the first French newspaper accounts of François-Bérenger Saunière’s possible hidden treasure. Later this same pivotal year, either just before or just after going to prison, or possibly from his prison cell, Pierre Plantard registered an organization called the Priory of Sion with the French government.

It is tempting to read more than coincidence into the dating of these events. But we must avoid falling into the same trap that poor Henry Lincoln tumbled into again and again. There is no concrete reason to believe that Plantard read Salamon’s newspaper articles at the time they first appeared. Anathema though the notion is to conspiracy theorists, sometimes coincidence is just coincidence.

At this stage, the Priory of Sion was very much of a piece with what had come before, one more shell organization occupying a liminal space between a scam and a delusion, whose claimed membership count was at extreme odds with the reality of Plantard himself and a few others whom he had persuaded or cajoled into signing on as his “board.” As a subtitle, the Priory bore the acronym C.I.R.C.U.I.T.: Chevalerie d’Institution et Règle Catholique et d’Union Indépendante Traditionaliste (“Knighthood of Catholic Institution and Rule, and of Independent Traditionalist Union”). Its founding statutes make it sound like an amalgamation of two of Plantard’s previous organizations, La Rénovation Nationale Française and Alpha Galates. It borrows from the former an interest in chivalry and Medieval life in general, from the latter an expressed interest in doing good deeds for the community. On the whole, it comes off like a French version of the Society for Creative Anachronism, albeit with a reactionary edge lurking in the corners. As a concession to the changing times, the overt fascism and antisemitism have been excised, but one can still feel their undertow beneath the surface: “The aim of the association is to found a Catholic order, with the intention of recreating in modern form, while preserving its traditional character, an ancient knighthood, which by its actions promoted a highly moralizing ideal and was a factor for steady improvement in the rule of life of the human personality.”

A C.I.R.C.U.I.T. newsletter from the fall of 1956  — the acronym was actually more prominent than the name the Priory of Sion early on — promises to institute a bus service for the local neighborhood, “to take your children to school and then bring them home again.” The fee is just 360 francs per month for one child, or 500 francs for two or more: “We would kindly ask you to enter details of your children on the attached form and deposit it in the letterbox of M. Plantard, Hill B, before Sunday evening, 21 October 1956.” There is no reason to believe that these buses ever ran. For that matter, it seems doubtful that this first incarnation of the Priory of Sion existed in even nominal form by the time 1956 was over.

Plantard returned to Paris in 1958, just as France was being plunged into its most serious political crisis of the postwar era. A revolt in the colony of Algeria had exposed the ineffectuality of the current system of parliamentary democracy, which was known as the Fourth Republic. In response, Charles de Gaulle, the hero of the Second World War, led a sort of soft coup that resulted in a system of government with more resemblance to the American approach than that of most European countries, complete with a strong president. De Gaulle himself became the first of these presidents.

While the outcome of his efforts was still in doubt, de Gaulle’s supporters all over France created organizations that bore the vaguely ominous name “committees of public safety” to forward his cause. These were catnip for Pierre Plantard. Forgetting that he had once preferred Marshal Pétain to General de Gaulle, he began to present himself to the press as one of the leaders of these committees. He was quoted in this guise several times by France’s national newspaper of record, Le Monde; this was rising higher than his fantasies had ever taken him before.

Once the Fifth Republic was firmly established and the committees dissolved, Plantard discovered a new vehicle for his schemes, one that would prove immensely important to the later history of the Priory of Sion and Rennes-le-Château. He found out that, through some colossal administrative oversight, anyone could deposit unvetted documents into the Bibliothèque Nationale. After this was done, they would be assigned a catalog number and be made available to researchers just like any other item in the library’s vast holdings. The Holy Blood and the Holy Grail, The Da Vinci Code, and all the rest of the lore and lucre of Rennes-le-Château could never have come to pass without this bureaucratic tribute to our natural instinct to trust one another. For trust was a quality just waiting to be weaponized by a man like Pierre Plantard.

His first application of the technique was to deposit documents which seemed to show that he had worked as de Gaulle’s right-hand man among the citizenry while the Fifth Republic was hanging in the balance. The clincher was a personal letter from the general — a forged one, naturally. (One problem with all of Plantard’s efforts at forgery is that he couldn’t shift himself from a stilted and fussy prose style that becomes readily recognizable, even when translated into English, as soon as you’ve seen it two or three times.)

My dear Plantard,

In my letter of 29 July 1958 I told you how much I appreciated the part that the committees of public safety had played in the restoration work that I have undertaken. Now that new institutions are being proposed that will enable our country to once again assume its place in the world, I think that the committees of public safety should be released from the obligations that have been imposed upon them to date and that they can be demolished.


This letter would later entice Henry Lincoln and his co-authors to make the ludicrous assertion that de Gaulle had “turned specifically to M. Plantard for aid” in realizing the Fifth Republic. (This after Plantard had engaged in “laudable activity” during the Second World War, including “editing the Resistance journal Vaincre,” and had then been imprisoned “more than a year” by “the Gestapo.” In between these two heroic periods of his life, he had resided near Lake Geneva, Switzerland, by explicit invitation of that country’s government, to be “one of the éminences grises from whom the great of this world seek counsel.” It certainly sounded better than languishing in a provincial prison cell for petty crimes.)

Plantard had been putting on aristocratic airs all his life, part and parcel of his longstanding fixation on the vanished life of the Middle Ages. By the time he returned to Paris, he had likely invented the idea that he himself was a long-lost scion of noble blood, may even have already linked himself to the Merovingian dynasty of almost a millennium and a half ago. But his self-aggrandizing fictions would never have reached as many people as they eventually did if he hadn’t met Philippe de Chérisey.

De Chérisey was exactly what Plantard most devoutly wished to be: a real nobleman, a count to be specific, with a pedigree stretching well back into Plantard’s beloved Middle Ages. But whereas Plantard had spent his life running toward a noble title that could become his only through deception, de Chérisey had spent his running away from the expectations of his family. Born in Paris three years after Plantard, he had enrolled in acting school as soon as the end of the Second World War made it possible. Adopting the stage name of Amédée as a sop to his family’s sensibilities, he appeared on radio and in a few reasonably successful films during the 1950s, until his other habits began to interfere with his career.

[image: ]Philippe de Chérisey drinks up in the 1956 film Gervaise.


For de Chérisey was an unrepentant drunk, womanizer, and all-around bon vivant who wore his dissipation like a badge of pride, as if he had stepped straight out of the pages of Les Liaisons Dangereuses. He was also a card-carrying Surrealist, whose watchwords were anarchy and absurdity, born out of the belief that nothing in life — absolutely nothing — was worth taking all that seriously. The best reason to do something was because it was fun; the best reason not to do something was because it was not fun. Surrealist moral philosophy extended no farther than that.

De Chérisey collected rogues and misfits whom he found amusing in the way that some other people collect stray cats and dogs. We don’t know exactly how he came into contact with Pierre Plantard, but it is clear that he found that man, who approached his con artistry with all the gloomy intensity of a knight about to ride into bloody battle in the name of his lord and savior, incredibly amusing. Plantard didn’t so much willfully lie as attempt to reconfigure the order of things to the way it ought to be, with himself in the place of prominence that he deserved. De Chérisey, who already had that which Plantard most desired and affected not to care a whit about it, found it hilarious that such an unprepossessing man as this one could have such delusions of grandeur. He began paying Plantard’s bills in Paris so that the bizarre fellow could have free rein to do his bizarre thing.

De Chérisey happened to have another amusing friend, a fellow traveler in Surrealist circles named Gérard de Sède, who was working on a book about the Knights Templar that was to be, shall we say, not an overly rigorous history of the Medieval chivalric order. De Chérisey put the “hermeticist” Plantard in touch with de Sède.  De Sède went on to quote Plantard prominently in his book.

[image: ]The real conspirators of Rennes-le-Château: Pierre Plantard, Philippe de Chérisey and Gérard de Sède.


It cannot be emphasized enough how essential de Sède and de Chérisey were to everything that followed. Plantard was as dull and pedantic by nature as he was dishonest; de Sède once described him as “a big nocturnal bird, very gloomy, very tall, very skinny. He’s not cultured; in fact, he’s quite ignorant.” De Sède and especially de Chérisey, on the other hand, were possessed of all the joie de vivre which Plantard lacked. They were able to give his ponderous genealogies a spark of wit and whimsy, able to turn the fraud into a game that could prove almost as enticing to those who didn’t believe in it as those who did. (Witness: the fact that this series of mine has now extended to five articles…) There is a reason that Plantard didn’t become a successful con man until he met de Chérisey and de Sède, the same reason that he was plunged into relative obscurity again almost as soon as the relationship ended.

Just as the exact time and circumstances of Plantard and de Chérisey’s first meeting are unknown, it isn’t clear when Rennes-le-Château first crossed their radar either. In the late 1970s, Plantard would spin a tale of a youthful visit.

I went to Rennes-le-Château in August 1938 to recover some letters which the priest Saunière had received from my grandfather. It was during the holidays and I was not yet twenty years old. ‘Marinette’ [Dénaraud], as they called her in the village, received me very hospitably at the Villa Bethania; I stayed there for three days. We celebrated the 70th anniversary of the old lady…


This upper-crust vision of tea in the garden of Saunière’s villa is a complete fabrication, like most of what Plantard said during his life.

In the category of more reliable witnesses, the Carcassonne librarian René Descadeillas believed Plantard made his first appearance in the area already in the late 1950s. This may be correct, but it seems at least as likely that this is a rare instance of Descadeillas being mistaken. For a documented reference to Rennes-le-Château from the pen of Plantard can’t be found until January 18, 1964. He may very well first have learned about Saunière and his alleged treasure the same way that so many of his countrymen did, through the documentary that aired on French television in early 1961. However it happened, he became one of the collection of misfits, cranks, and dreamers who took to hanging about the place, standing out only for being a bit more extreme in all three of those descriptions than most of the others. Calling him “strange,” Descadeillas wrote that

this man lived in Paris. He had no connections and no known relatives in the area. He was a difficult fellow to place, drab, secretive, cunning, with the gift of the gab, but people who spoke to him said it was hard to follow what he said. He was not having a course of medical treatment [the nearby town of Rennes-les-Bains, once the home of the French Lewis Carroll Henri Boudet, was known for its medicinal springs]. People asked about the reasons for his regular appearances, because he turned up unexpectedly, even in winter. They also speculated about his interest in archaeological and natural sights, because he was not an intellectual. They were intrigued by the strangeness of his behavior: he used to go around surveying the area and inquiring about the origin of properties. He would set his heart on scrubland or abandoned ground which did not interest anyone.


Philippe de Chérisey reportedly accompanied Plantard on some of these trips, and presumably funded all of them. Together, the two of them began to concoct the narrative that would soon spread through France and then the rest of the world, through the mediums of Gérard de Sède and Henry Lincoln respectively. Plantard may already have been working on the fake genealogies that were meant to suggest that he was a long-lost scion of the Merovingian dynasty for quite some time by this point. The earliest of those documents states that it stems from 1956 (again, that pivotal year!), but it’s impossible to say if this date is accurate. But his masterstroke — or perhaps de Chérisey’s — was to link these fantasies with the ones surrounding the treasure of Rennes-le-Château, thereby lending them the verisimilitude of being centered on a very specific place, one that anyone could go and see for themselves. Stumbling upon the tomb of a once-wealthy American heiress and her mother, constructed only 40 years before, Plantard thought it looked like the one seen in Nicolas Poussin’s The Shepherds of Arcady and worked that into the story. And of course the Priory of Sion was added to the plot, no longer as a Medieval-revivalist social club but as a shadowy cabal that had been associated with the hidden Merovingian bloodline since before the Crusades.

The reasons for the inclusion in the lore of the painting by David Teniers the Younger and the anonymous portrait of Pope Celestine V were and have remained far less obvious, such that they have been confusing treasure hunters ever since. Ditto Le Serpent Rouge, the nonsensical poem that also made its way into the growing dossier. De Chérisey, the unapologetic Surrealist prankster, must have relished blending the soluble conundrums with insoluble ones such as these, all in the service of turning the inept failed con artist Pierre Plantard into a king. What could be more absurd and hilarious?

Between 1963 and 1967, Plantard and/or de Chérisey deposited into the Bibliothèque Nationale the tranche of documents that Dan Brown would grandiosely call Les Dossiers Secrets in the opening pages of one of the best-selling novels in history. The holy texts of what would become practically a new religion to some are to be found right here. Among them are the genealogies of the Merovingians (and the Plantards), the list of Grand Masters of the Priory of Sion, and François-Bérenger Saunière’s connection to the mystery, including his fabled trip to Paris to have some “parchments” decoded and to buy three particular paintings. In short, the Lobineau dossier is the new religion’s version of the Bible or Koran. In time, much would be added to the theology that didn’t appear there, but it was the foundation of all that was to come.

It was de Chérisey who created the textual puzzle boxes we have been referring to as Altar Documents 1 and 2. He forged Gravestone 1, depositing it into the Bibliothèque Nationale with the names of Eugène Stübeln and a recently deceased local priest named Joseph Courtauly attached, and repurposed Gravestone 2 from an old journal put out by a Languedoc society of gentlemen scholars. We know all of this because he later told the French author Jean Markale exactly how he went about “inventing a story that the mayor [of Rennes-le-Château] had had a tracing made of the parchments discovered by the priest. Then I started to devise a coded copy based on passages from the gospels, and then I decoded myself what I had encoded.” The actual messages hidden in the documents were de Chérisey’s usual mixture of the sensical and the nonsensical. The results were superficially clever, but positively riddled with tells that they were far from aged, from the modern typesetting to the use of a far too recent edition of the Vulgate Bible. Nevertheless, they would, as de Chérisey put it, “work beyond my wildest dreams.”

For many years, it was assumed that Gérard de Sède was more or less a useful idiot in all of this, nothing more than Plantard and de Chérisey’s dupe for getting their invented mythology out into the world. But the indefatigable Rennes-le-Château skeptic Paul Smith, who has been fighting the good fight on his website since three years before Dan Brown’s novel hit, believes that de Sède, being a card-carrying Surrealist in his own right, was in on the joke all along. Smith’s theory of the case is that “originally, Plantard wrote a manuscript on the Rennes-le-Château story and during an eighteen-month period approached countless publishers to buy it. Nobody was interested. De Sède then rewrote the book, made it more comprehensible and less cluttered with detail. The result was the book L’Or de Rennes which was published in 1967 by Julliard.”

By way of bolstering his case, Paul Smith has placed the original publication contract for L’Or de Rennes on his website. Signed on January 13, 1967, it considers de Sède and Plantard to be full-fledged co-authors, and unequal ones at that: de Sède is to be awarded just one-third of the book’s royalties, Plantard the remaining two-thirds. The contract concludes that “in accordance with Mr. Pierre Plantard’s wishes, his name will not appear in any way either in the text or in any publicity relating to it.”

So, no one associated with the book was innocent; it was a knowing scam from top to bottom. The crowning masterstroke, which reeks of de Chérisey’s devious mind, was the decision to leave one fairly easily decipherable secret message undecoded, as a sort of exercise for the reader. That pulled Henry Lincoln into an intellectual black hole that he would never escape, providing the trio with a dupe par excellence.

[image: ]Pierre Plantard during the heyday of the conspiracy.


We don’t need to dwell unduly on what happened during the 1970s, on how the myth-makers fed Lincoln a steady drip of fresh information, until he reached the point of making up his own lore, thus making the conspiracy theories self-sustaining. It seems unlikely that anyone had thought about secret geometries in the paintings and landscapes before Lincoln. And the ultimate piece of plot inflation, the transformation of Pierre Plantard from merely a long-lost king to a demigod on Earth with the sacred blood of Jesus Christ coursing through his veins, definitely caught the trio by surprise. It first occurred to Lincoln as a potential answer to a thoroughly commonsense question: why did it really matter to anyone, other than perhaps some scholars of genealogy and Medieval history, even if Plantard really was a long-lost Merovingian? On the other hand, everybody could understand why it mattered if he was Jesus’s direct descendant.

Ironically, the French themselves realized the truth about the conspiracy theories they had sprung on the world far earlier than everybody else. Already in 1974, when Henry Lincoln had barely gotten started, René Descadeillas returned to the subject out of sheer exasperation with the misinformation he saw flying all around him from his perch in the library of Carcassonne. This time, he wrote and published a proper book, Mythologie du Trésor de Rennes (“Mythology of the Treasure of Rennes”), thoroughly debunking the notion that Saunière had been anything but a corrupt priest with a taste for simony alongside the one that the various documents being passed around by de Sède could be anything more than an elaborate, eminently Gallic practical joke. Several other French authors wrote similarly detailed exposés in the decades that followed, but none of them were translated into other languages to directly challenge the gospels of Henry Lincoln and Dan Brown in the wider world.

The real, three-man conspiracy that stood behind it all started to fall apart already by the end of the 1970s. De Sède was the first to break ranks, angry at Plantard for communicating directly to Lincoln instead of using him as his exclusive intermediary. He was already gone when Lincoln filmed his fateful interview with the would-be Merovingian scion in March of 1979. Switching sides with the fecklessness of a conspiracist spurned, in 1988 he would publish the book Rennes-le-Château: Le Dossier, les Impostures, les Phantasmes, les Hypothèses (“The Dossier, the Deceptions, the Fantasies, the Hypotheses”). It would explain almost everything, except the extent to which de Sède himself had been in on the scam all along.

Plantard’s break with de Chérisey came a few years after the one with de Sède, after Lincoln and his co-authors trumpeted the theory that Plantard was a direct descendant of Jesus Christ in The Holy Blood and the Holy Grail. He took extreme exception to this assertion, for reasons that aren’t really clear. One would think that this man of all men would love to be known as a demigod walking the Earth, but such was not the case. It may have been that, underneath all of the lies and deceptions, the Catholic faith he professed was in some sense genuine, and couldn’t abide a blasphemy such as this. Or it may have been simply that Lincoln and his cronies got rich by building on his cherished myth, while he did not.

De Chérisey, by contrast, loved this ultimate theory of the case, clearly seeing it as the perfect final punchline of the joke he had unleashed upon the world fifteen years earlier. He wrote articles and letters telling people so, which led Plantard to cut ties with him, as he already had with Henry Lincoln. De Chérisey died relatively young in 1985, a victim of way too much aristocratic decadence. Plantard refused to attend the funeral.

In the aftermath of the rupture, Plantard attempted to reboot a fraudulent legacy that, he must have felt, had gotten too far out of his control. He went back to his usual playbook, re-inaugurating the Priory of Sion as a social organization with a philosophy and a magazine but a dubious roll call of actual members. According to the latest mythology, the Priory dated not from before the Crusades or even from after the Second World War, but rather from September 19, 1738. I could try to explain the new secret history, which retained some elements of the old one and discarded others, but what would be the point? Suffice to say that Plantard was still up to his old tricks. Unfortunately for him, the loss of his co-conspirators meant that his efforts were subject once again to the weaknesses that had undermined his earlier attempts at fraud: his tendency toward pedantry, his tangled prose, his lack of personal charisma, and his utter inability to tell a straightforward story without getting himself and his reader irretrievably lost in the weeds.

[image: ]Pierre Plantard with author Jean-Luc Chaumeil during the 1980s.


One technique which Plantard had long used to good effect was that of attaching his tales to those of famous dead people, who, being dead, were unable to contradict him. “He was first and foremost a past master at putting words into the mouths of the dead”, says Jean-Luc Chaumeil, the author of several books about the mythology of Rennes-le-Château. “Once someone had died he produced all sorts of documents, letters, and so on, all forgeries of course.” This longstanding practice — as demonstrated most famously in his list of Grand Masters for the Priory of Sion, without which Dan Brown’s novel would have been left without a title — remained one of his go-to moves as he entered his septuagenarian years. This time around, however, it would wind up hoisting Plantard with his own petard, in a way delightfully surreal enough to cause Philippe de Chérisey to giggle in his grave.

[image: ]Roger-Patrice Pelat, at far left, in Rennes-le-Château in early 1981. His friend François Mitterand stands just to his right, wearing a hat.


Once upon a time in France, there was a prominent financier named Roger-Patrice Pelat, whose grievous life story would come to parallel that of his British counterpart Robert Maxwell. Pelat was very close to François Mitterrand, France’s president from 1981 to 1995, whom he had known since the two were prisoners of the Nazis together. They visited Rennes-le-Château during Mitterrand’s first presidential campaign, resulting in a well-traveled photograph of them standing inside Bérenger Saunière’s cluttered, rather tacky church. (The line between sinister trappings of the occult and mere bad taste is often thin.) Several years later, Pelat found himself at the center of a scandal when all sorts of improprieties in his dealings began to come to light. Mitterand distanced himself hurriedly, as politicians invariably do in such situations, and Pelat died alone and unlamented in March of 1989 of a literal broken heart.

Pierre Plantard moved to appropriate Pelat’s legacy for his purposes almost before the body was cold. In his telling, Pelat had become Grand Master of the Priory of Sion after he himself had stepped down from that post in 1984. But the Americans — these had become Plantard’s new bogeymen, a replacement for the Jews who had filled that role in his youth — had gotten to Pelat in some undefined way and brought him down.

For a long time, the American dream has been to dominate our country for financial and economic motives. The Priory, very many of whose members are themselves major financiers, politicians, directors of major insurance companies, magistrates, and so on, is the ideal CIRCUIT for various courses of action. That’s how Patrice Pelat was ensnared, and — I can say it here — I retain for him the most profound affection in spite of everything that has happened.


All would have been fine if Plantard had contented himself with spinning such fables exclusively for the all but nonexistent members of his largely imaginary organization. But on September 28, 1993, someone who called himself René-Roger Dagobert — yes, really — sent a number of documents to the court of law that was still investigating the dealings of the deceased Pelat. One of these, on the letterhead of the Priory of Sion, referred to Pelat as “our former Grand Master, who was always very much a man in the background, perfectly honest and just, who fell beneath the blows of various American initiates.”

In response, Judge Thierry Jean-Pierre ordered the police to search Plantard’s house and ordered the man himself to appear before his court, possibly because he suspected that the Priory of Sion may have been helping Pelat to launder money. This was a laughable notion on the face of it; Plantard’s operation was nowhere near that sophisticated, as must have been made all too clear by the documents that were seized. Nevertheless, Judge Jean-Pierre soon had Plantard under oath in his courtroom, and seems to have enjoyed making him squirm. There are conflicting reports about exactly how far he pushed him; transcripts of the proceedings remain sealed. Some reports have it that Plantard admitted only that he had lied about Roger-Patrice Pelat having been affiliated with the Priory of Sion, while others say that he confessed to all of the fraud, stretching back at least to 1956. Either way, Judge Jean-Pierre clearly put the fear of God into Pierre Plantard. For Plantard disappeared completely from public life after he went home from court for the last time on November 23, 1993; I might write now that he finally shuttered the Priory of Sion for good, if only there had actually existed much of anything to shutter. He died on February 3, 2000, just short of his 80th birthday.

The symmetry of the young and the old Pierre Plantard seems better suited to a novel than to real life. From first to last, he was founding grandiosely titled organizations in that aforementioned liminal space between wish-fulfillment and fraud, imagining thousands of members who didn’t exist, preaching his reactionary, nationalist politics in whatever form was deemed most acceptable at the time. He got his comeuppance at the hands of the Nazi occupiers of France during the 1940s and a French court of the 1990s for the same reason: for annoying them by spouting an endless stream of stupid, petty, self-aggrandizing lies instead of doing something better with his time.

Pierre Plantard was the embodiment of hyperreality, living his entire life in a virtual world of his own making. And he was the embodiment of another quality that hardcore hyperrealists often manifest: a complete inability to evolve. He was, whatever else he might have been, a perpetual adolescent. How strange to think that the mystery and the industry of Rennes-le-Château — the novels and the games and the movies and the tours and the earnest students of the lore who are poring over their sacred geometries even as I write these words — all came to exist because one emotionally stunted man decided to make himself the king he wanted to be as a replacement for a reality he refused to accept. In its way, his story is even more improbable than the mythology he spawned.



[image: ]Farewell, Rennes-le-Château. It was an interesting place to visit, but I don’t want to live there.


There is much, much more that I could write about Rennes-le-Château, a sticky topic that can ensnare the skeptic almost as easily as it can the true believer. Every answer just leads you to five more questions if you let it.

But we shouldn’t let it. Once we cut through all of the tangential connections and secret codes and other nonsense, we find that the underlying truth is disarmingly straightforward. At the turn of the twentieth century, a corrupt French priest remade his church and his village into a lavish if tacky monument to his own eccentric tastes. In the 1950s, a hotelier harnessed the local legend of hidden treasure which the priest had left behind to drive business his way. Then a few other bored Frenchmen embellished the story for aggrandizement and amusement. Then Henry Lincoln heard the tale they were spouting and added some extravagant touches of his own to the story, because he wanted it to make sense so very badly. And then Dan Brown came along to mash it down and make it suitable for mass consumption, turning a chicken into a chicken nugget.

The peak of the Da Vinci Code mania is well past now, but the fantasies of Plantard, Lincoln, and their friends still echo through popular culture — not least the culture of gaming, which has long since become as mainstream as any other form of entertainment. Gabriel Knight 3, the game which started us on this journey, is just the tip of the iceberg. We will surely be encountering this mythology again as we proceed on this larger journey of ours through the history of gaming.

But at the same time that it has been an influence on games, the mystery of Rennes-le-Château is itself a sort of game — an “infinite game” in the words of Mariano Tomatis, one whose playing board is the whole world. Anyone who claims to have solved the mystery and thus won the game is immediately perceived as a threat by a community of players who have made it their hobby, their social outlet, in some cases even their identity: “The game of Rennes-le-Château continues to provide amusement only if there is an underlying mystery, an unsolved puzzle to be explored. Any contribution academically sound is immediately rejected by the large community of players, because every demystifying statement closes at least one of the possible extensions of the game, thus threatening the very purpose of the infinite game, which is to continue indefinitely.”

Every gamer knows the feeling of wanting to keep a good game going. But the wise ones also maintain the barrier between the game and real life. For to do otherwise is to risk madness, as the lives of Plantard, Lincoln et al. so painfully demonstrate.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: The books Holy Blood, Holy Grail and The Messianic Legacy by Michael Baigent, Richard Leigh, and Henry Lincoln; Bloodline of the Holy Grail: The Hidden Lineage of Jesus Revealed by Laurence Gardner; The Treasure of Rennes-le-Château: A Mystery Solved by Bill Putnam and John Edwin Wood; The Holy Grail: The History of a Legend by Richard Barber; Invented Knowledge: False History, Fake Science and Pseudo-religions by Ronald H. Fritze; The Tomb of God: The Body of Jesus and the Solution to a 2,000-Year-Old Mystery by Richard Andrews and Paul Schellenberger; Rennes-le-Château et l’enigme de l’or maudit by Jean Markale; Le Trésor Maudit de Rennes-le-Château by Gérard de Sède; The Holy Place: Saunière and the Decoding of the Mystery of Rennes-le-Château by Henry Lincoln; Key to the Sacred Pattern: The Untold Story of Rennes-le-Château by Henry Lincoln; Les Templiers sont parmi nous, ou, L’Enigme de Gisors by Gérard de Sède; Les Mérovingiens à Rennes-le-Château. Mythes ou Réalités. Réponse à Messieurs: Plantard, Lincoln, Vazart & Cie by Richard Bordes; Lives of the Popes: The Pontiffs from St. Peter to Benedict XVI by Richard P. McBrien; Foucault’s Pendulum by Umberto Eco; The Da Vinci Code by Dan Brown; Are We Idiots?: The Simulacra of Jean Baudrillard by Boris Kriger; Simulations by Jean Baudrillard; Mythologie du Trésor de Rennes by René Descadeillas; Rennes-le-Château: Autopsie d’un Mythe by Jean-Jacques Bedu; Bérenger Saunière Curé à Rennes-le-Château by Abbé Bruno de Monts; Rennes-le-Château: Le Dossier, les Impostures, les Phantasmes, les Hypothèses by Gérard de Sède.

Skeptical Inquirer of November/December 2004; Politica Hermetica 10.

As should be made clear by the links sprinkled through the article, I owe a special debt to the material collected by Paul Smith on his website Priory of Sion.

Footnotes

	Third-floor by the American reckoning.
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				Lars			

			
				May 1, 2026 at 4:24 pm			

			
				
				*Carcossonne?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 1, 2026 at 7:43 pm			

			
				
				Thanks!

				


			

			

	
		
		
						
				Lars			

			
				May 1, 2026 at 8:27 pm			

			
				
				Oh, and while we’re at it: Rennes-les-Baines.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 2, 2026 at 7:58 am			

			
				
				Thanks!

				


			

			

	













		
		
						
				hcs			

			
				May 1, 2026 at 6:14 pm			

			
				
				I’ve enjoyed this tangent, thanks!

> Plantard’s break with de Chérisey came a few years [..] the one with de Sède, after Lincoln

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 1, 2026 at 7:43 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Phil B.			

			
				May 1, 2026 at 7:09 pm			

			
				
				I particularly appreciate this bust-down-the-walls article here at the end of the ride, pointing out what really happened.  I never expected any less, of course, but having it all spelled out here is fantastic.  What a wild, stupid, funny, and sad ride it’s been.

				


			

			

	

		
		
						
				Giuseppe Lettieri			

			
				May 1, 2026 at 9:33 pm			

			
				
				Very nice series. One small correction: it’s Mariano Tomatis (not Marian). He is Italian.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 2, 2026 at 7:59 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Andrew McCarthy			

			
				May 1, 2026 at 10:15 pm			

			
				
				Another excellent article!

A few French corrections:

“By January of 1943, Le Renovation Nationale Française had morphed into a magazine called Vaincre (“To Conquer”).”

In French the infinitive is often used as a polite alternative to the imperative form. So Plantard’s execrable homebrew magazine being called “Vaincre!” might better be translated as simply “Conquer!”

“As a subtitle, the Priory bore the acronym C.I.R.C.U.I.T.: Chevalerie d’Institution et Règle Catholique et d’Union Indépendante Traditionaliste (“Chivalric Institution and Catholic Rule and Independent Traditionalist Union”).”

Judging by the French, the order of this noun pile should be more like “Knighthood of Catholic Institution and Rule, and of Independent Traditionalist Union.”

“Switching sides with the fecklessness of a conspiracist spurned, in 1988 he would publish the book Rennes-le-Château: Le Dossier, les Impostures, les Pantasmes, les Hypothèses (“The Dossier, the Impostures, the Phantasms, the Hypotheses”).”

The French here should read “Fantasmes,” not “Pantasmes.” Also, I’d suggest translating “Impostures” as “Deceptions” or “Deceits,” and “Fantasmes” as “Fantasies.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 2, 2026 at 8:03 am			

			
				
				That’s super helpful. This series has been straining my rudimentary grasp of French to the breaking point. ;) Thanks!

				


			

			

	





		
		
						
				Feldspar			

			
				May 2, 2026 at 4:38 am			

			
				
				Thanks for this leading us readers through the mystery in this fascinating series of articles.

Of course it’s no huge shock in hindsight that Plantard was just an ordinary con-man, since in the past articles it seemed awfully odd that the alleged leader of a thousand year old secret society would just casually appear and admit to being such in a TV interview.

Though the contrast between his own apparent motivations and those of his co-conspirators is pretty interesting.

If Henry Lincoln really was a true believer to the end, then even in spite of the fact that he became wealthy from the whole enterprise I feel sorry for him.

“We will surely be encountering this mythology again as we proceed on this larger journey of ours through the history of gaming.”

Not to get ahead of things but of course Deus Ex has some mentions of the Templars and their hidden reserves of gold in its laundry list of conspiracy theories that it treats as reality.

And I’m not very familiar with it, but if we ever go so far as to cover the Assassin’s Creed series I believe it prominently features the Templars, who secretly counted many prominent figures throughout history as members.

				


			

			

	

		
		
						
				Gunther			

			
				May 2, 2026 at 7:59 am			

			
				
				A spectacular series of articles on the non-mystery of Rennes-le-Château. I read The Holy Blood & the Holy Grail after playing GK3 and realized when TDVC came out that it was a boring pastiche of that, but I never went down the rabbit hole further, so having all of this laid out was fascinating. 

I think my favorite bit is the library exploit.

				


			

			

	
		
		
						
				Arthur			

			
				May 2, 2026 at 2:12 pm			

			
				
				Agreed with this and above comments!

I vaguely knew about some of this history, but has been a nice read to remind me of the whole history.

				


			

			

	





		
		
						
				AB-user			

			
				May 3, 2026 at 12:25 am			

			
				
				Thanks for this enlightening series!

The “conspiracy” went as far as Japan as the PlayStation 2 RPG Xenosaga 3 puts Rennes le château and its pseudo-Christian fantasies at the center of its plot…

(Perhaps a late aftereffect of the Da Vinci code craze, but the writers of that particular game series are true occult buffs so they could have come upon the “myth” by other means).

				


			

			

	

		
		
						
				djsedaw			

			
				May 3, 2026 at 7:06 pm			

			
				
				Great series of articles, enjoyed them all, especially this one

				


			

			

	

		
		
						
				Mateus Fedozzi			

			
				May 3, 2026 at 11:14 pm			

			
				
				This series had some badly written parts, so bad that it made people come here begging for it to stop (I’d say part 3 is the worst offender). I know, I know, it’s dificult to build any logic out of madness such as this, and I believe the nonsensical nature of conspiracies make them hard to talk or write about with a straight face. It’s the kind of thing that doesn’t fit a blog, that requires much more extensive covarage and can’t be summarized… But this ending – oh, my! – this is Maher’s writing at its best! It turns comedy into tragedy when it takes us to the depths of Plantard’s mind, and it does so while serving as a cautionary tale about the dangers of current red pill hyperreality creed. Besides, it fittingly reads like the final chapter of a mystery novel. Masterpiece.

				


			

			

	

		
		
						
				Michael			

			
				May 4, 2026 at 10:51 pm			

			
				
				“…died alone and unlamented in March of 1989 of a literal broken heart.”

Is this turn of phrase simply to indicate that he died of heart failure?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 5, 2026 at 5:34 am			

			
				
				Yes.

				


			

			

	





		
		
						
				StefanC			

			
				May 5, 2026 at 8:03 pm			

			
				
				Yawn. And given the excessive lenght of this pseudo-eloquent language produce, the same too few amount of illustrations, as always.

				


			

			

	

		
		
						
				Leo Vellés			

			
				May 5, 2026 at 10:58 pm			

			
				
				Loved this series, but loved even more this final chapter. Great job Jimmy!

				


			

			

	

		
		
						
				f2bnp			

			
				May 6, 2026 at 12:54 am			

			
				
				Well done Jimmy, this series of articles has been an excellent and compelling read from start to finish!

I hold Gabriel Knight 3 very near and dear to my heart and Rennes Le Chateau never really left my mind.

What an astonishing achievement to take us with you on this ride and provide us with all these intricate details as to how all of this played out!

Is it safe to say that the whole fascination in pop culture with the Templars really begins here, with the mystery of Rennes Le Chateau or is there an earlier point in time we can look into for this?

If not, it is crazy to think how many books, games, movies, series start from what is essentially inability of a single, troubled man to face reality…

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 6, 2026 at 5:30 am			

			
				
				I do think this is the wellspring of the Templars as a fixture of pop culture. Out of curiosity, I had a look at The Age of Faith, the fourth volume of Will Durant’s Story of Civilization, this one stemming from 1950. He talks quite a lot about the Templars — as well he might, because they’re an interesting subject even if one doesn’t subscribe to any of the more outlandish theories — but never even mentions the possibility that they were something more than an unusually wealthy and powerful religious and chivalric order that was brutally dissolved in 1312 by the order of King Philip IV. I think this pretty well sums up their profile prior to Rennes-le-Château hitting the pop-culture scene.

But of course there are other conspiratorial traditions, some of which predate Rennes-le-Château. So, if anyone knows better, by all means chime in.

				


			

			

	





		
		
						
				Ross			

			
				May 6, 2026 at 2:36 pm			

			
				
				So the track record of famous conspiracy theories always turning out to just be antisemitism again remains unbroken.

				


			

			

	

		
		
						
				Evan			

			
				May 7, 2026 at 1:56 pm			

			
				
				Seems like Plantard never worked and did not come from a family with money. Also he sounds like a rather failed con-man on his own. How did he make a living?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 7, 2026 at 2:10 pm			

			
				
				As noted in the article, that’s not entirely clear. He was supported as a young man by his mother, later to at least some extent by Philippe de Chérisey. By the early 1980s, when his relationship with de Chérisey ended, he would presumably have been getting support from the (quite generous) French pension system. I suspect that he worked odd jobs at other times of the sort that did not suit the picture of himself he wished to present, and so went unmentioned by him. And then there was always the dole, ironic though that modern recourse would have been for a man who claimed to want to roll back the calendar to the Middle Ages…

				


			

			

	
		
		
						
				Ross			

			
				May 7, 2026 at 4:57 pm			

			
				
				Yeah, when he first appeared in the story, he was giving off a strong (and presumably cultivated) “passive income” vibe, which is common for conmen but hard to maintain when one is not actually particularly good at being a conman.

				


			

			

	









		
		
						
				Ignacio			

			
				May 10, 2026 at 4:48 am			

			
				
				There is a “falliing” with an extra “i” in the text. Thanks!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 10, 2026 at 7:29 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				catventure			

			
				May 24, 2026 at 8:23 pm			

			
				
				Dear Jimmy,

I just found your articles on R-le-C and just letting you know that

I made a free, offline, downloadable text adventure for PC Windows based on the mystery, and I’ve submitted it to the ParserComp 2026 interactive fiction competition. It’s now up for playtesting and will be released in July after the comp ends.

I’d be honoured if you would like to check it out.

If interested please email me for itch game page link and password.

I would welcome any feedback you care.to share before the judging commences at the end of June.

Best regards.

catventure.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 25, 2026 at 5:37 am			

			
				
				Neat!

I’m afraid I just don’t have the time right now to do beta-testing. This time of year is crazy busy for me between work, a big party in our village to plan for, home and garden stuff, and hiking; have to enjoy the short Danish summer while it’s here! But by all means, check back in when the finished game is publicly available.

				


			

			

	
		
		
						
				catventure			

			
				May 25, 2026 at 10:26 am			

			
				
				Understood. Enjoy your activities. I’ll post the link to the finished game when it’s publicly available.

Regards, catventure.

				


			

			

	
		
		
						
				catventure			

			
				July 1, 2026 at 10:38 am			

			
				
				Hi,

“The Priest and the Rennes Alignment”

My Windows only (32/64 bit) free offline downloadable parser based text adventure is now released to the public.

Can you rescue a missing friend and solve a historical mystery?

https://catventure.itch.io/the-priest-and-the-rennes-alignment

Regards,

catventure.
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[image: ]By 1999, Interplay had begun crediting its internally developed CRPGs to “Black Isle Studios,” a distinction that represented very little difference, given that Black Isle shared office space and personnel with its parent publisher. Note the careful choice of words on the box above, to call Black Isle the “producers” — not the developers — of Baldur’s Gate.




This article tells part of the general story of Dungeons & Dragons on the tabletop and on computers, which includes the more specific one of the Infinity Engine games.






My power fantasy when playing a role-playing game is to confront a villain, explain point by point why his master plan is flawed, and then get him to admit that he hadn’t thought things through as carefully as I had, and ask me what I think he should do. Conversation-based player characters can have their bad-ass moments just as much as someone wielding a gun…

— Chris Avellone



Planescape: Torment is the damnedest game. Its list of failings is longer than that of many a game that I’ve simply written off as bad, full stop, and moved on from without a second thought. The pacing is glacial for long stretches; the interface is fussy and clunky; the combat is both irritating and utterly superfluous to the game’s design goals. Even much of the writing, by far the most celebrated aspect of Planescape: Torment, tends to seem proportionally less profound and more banal as one becomes farther removed in age and life experience from the twenty-somethings who first put all of these words — so many, many words, a reported 800,000 of them in all — onto our monitor screens more than a quarter-century ago. In so very many ways, Planescape: Torment is an undisciplined hot mess.

And yet it’s a hot mess that refuses to be dismissed lightly. For Planescape: Torment is also a vanishingly rare thing in the realm of game narratives: a genuine interactive tragedy, in the sense that Aeschylus, Shakespeare, and Nietzsche understood that word. That it recognizes the tragic side of life while inhabiting a genre whose whole point in the eyes of most of its fans is the triumphalism of going from a weakling to a demigod is incredibly brave and subversive. That it did this in 1999, when the games industry was smack dab in the middle of one of the most homogenized, risk-averse periods in its history, is as inexplicable as it is astonishing.

Clearly we have much to unpack…



[image: ]TSR sold surprisingly few copies of the original Planescape campaign setting, even at the stupidly cheap price of just $30. It goes for $250 among collectors today.


Whatever else it is, Planescape: Torment is first and foremost a licensed adaptation of Dungeons & Dragons, a part of Interplay’s attempt to revive that storied tabletop game’s digital fortunes amidst the collapse of its parent company TSR and TSR’s acquisition by Wizards of the Coast. This particular computer game was no mere branding exercise, as was the case with some of them that came out in Dungeons & Dragons trade dress during the 1990s. On the contrary, Planescape: Torment was deeply, intimately informed by the creative work that took place in TSR’s Wisconsin headquarters earlier in the decade. The extent to which this is the case is often glossed over or forgotten entirely when retrospectives of it are written today. So, let me make it crystal clear here right from the start: love it or hate it, a huge chunk of what makes Planescape: Torment so unique and memorable originated not in Interplay’s Southern California offices but in the nation’s dairy-cow heartland.

It will presumably surprise no one when I write that the “planes” of Planescape are alternate planes of existence, separate from the “Prime Material Plane” in which most Dungeons & Dragons campaigns take place. They were introduced by Gary Gygax already in the late 1970s, in the iconic first editions of the Player’s Handbook and Dungeon Master’s Guide. His cosmology was a melange of a little bit of everything: quantum physics, Renaissance-era alchemy and astronomy, the holy texts of various religions, New Age philosophy, Dante and Milton, twentieth-century fantasy and horror novels.

[image: ]Gary Gygax’s vision of the Dungeons & Dragons multiverse, as found in an appendix to the Player’s Handbook.


The Prime Material Plane stands at the center of it all, much like the Earth was once imagined to stand at the center of our universe. It is surrounded by the Inner Planes that embody the physical building blocks of existence, which are in turned enclosed by the Outer Planes that embody the metaphysical alignments, those nine possible combinations of Lawful, Neutral, and Chaotic, Good, Neutral, and Evil.

Gygax was always prepared to muse and to elaborate, on this subject as on so many others. Small wonder that these alleged rule books — surely the most chatty and discursive books of rules ever written, the heart of the Gospel of Saint Gary — were perused and pored over endlessly by his young fans, many of whom were discovering for the first time the countless disparate philosophical ideas he threw into the pot. Gygax wasn’t an overly sophisticated thinker in most contexts, but he was a prolific one, who always had ten more ideas waiting in the wings if you didn’t respond to his last one.

For those of you who haven’t really thought about it, the so-called planes are your ticket to creativity, and I mean that with a capital C! Everything can be absolutely different, save for those common denominators necessary to the existence of the player characters coming to the plane. Movement and scale can be different; so can combat and morale. Creatures can have more or different attributes. As long as the player characters can somehow relate to it, then it will work…

I have recommended that Boot Hill and Gamma World be used in campaigns. There is also Metamorphoses Alpha, Tractics, and all sorts of other offerings which can be converted to man-to-man role-playing scenarios. While as of this writing there are no commercially available “other planes” modules, I am certain that there will be soon — it is simply too big an opportunity to pass up, and the need is great.


This was a remarkably prescient description of where planar travel in Dungeons & Dragons would go — eventually. For a long time after The Dungeon Master’s Guide appeared in 1979, the other planes of existence were one of those Dungeons & Dragons concepts that were kind of floating out there in the ether (or was it the Ethereal Plane?) without anyone knowing quite what to do with it. Apart from some sketchy guidelines for “ethereal” and “astral” travel and combat, the rule books remained sadly short on specifics. The 1980 adventure module Queen of the Demonweb Pits, designed by Gygax and David C. Sutherland III, did take players on a jaunt to the Abyssal Plane, but that was a one-shot thing. For all that Gygax had claimed, in his indelibly Gygaxian way, that “the need is great,” as if an understanding of the planes of Dungeons & Dragons was an urgent matter of national security, neither he nor anyone else seemed to be in all that much of a hurry to address said need. The occasional slightly dodgy article in Dragon magazine aside, Dungeons & Dragons remained in practice a very Prime Material sort of game.

This situation first started to change in the latter half of the 1980s. By then, Gygax was on his way out of TSR and the Dungeons & Dragons craze of the decade’s beginning had just about run its course. Necessity was forcing TSR to adjust its business model, from selling the core Dungeons & Dragons game to new players to selling an ever expanding lineup of rules extensions, campaign settings, and pre-crafted adventures to its surviving base of loyal, hardcore players. The planes seemed like fresh fodder for all three types of product.
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A longtime TSR stalwart named Jeff Grubb took the first concerted swing at it. In 1987, the company published his Manual of the Planes, the latest in its ever-growing line of new Dungeons & Dragons hardbacks for the hardcore. Grubb took it as his mission to give Gygax’s abstract cosmology a grounding in lived experience, to explain what it would actually be like to visit these places. Unfortunately, he prioritized alchemical realism over playability, winding up with a collection of environments that were as brutally, hilariously inhospitable to even high-level characters as one might imagine a plane of nothing but fire or air to be. “The book was fascinating reading,” notes Dori Hein, an ordinary Dungeons & Dragons fan at the time whom we will meet again in another role. “I loved the mythology and the grand majesty of all the planes, but — try as I might — I couldn’t create an adventure without killing all my players.” In the same vein, Sean Gandert of the website Exposition Break writes that “the planes’ complete resistance to being remotely welcoming is both what makes them fascinating to read about and also makes the book completely skippable and largely irrelevant. It is a work of cosmology and mythology, not a plan for where to send adventurers.”

The Manual of the Planes went out of print in fairly short order anyway, after TSR commenced rolling out a second edition of Advanced Dungeons & Dragons in 1989. The cynical interpretation of this initiative is that it was the best way TSR had yet devised for continuing to extract money from its static pool of players, by forcing them to buy the game they loved all over again in its most basic form in order to stay up to date with the times. The idealistic one is that it let TSR clean up a game system that had grown ever more baggily shambolic over the past decade of supplement after supplement. In reality, the second edition was doubtless a little of both, being seen one way by the people surrounding Lorraine Williams in her executive suite and another by the creative types in the cubicles.

That said, and looking back on what I’ve written about the later period of TSR’s history elsewhere on this site, I fear I may have overemphasized the cynicism at the expense of the idealism. There’s no question that the company fell prey to a set of perverse incentives during the last decade of its existence, many of them born out of idiosyncrasies in its longstanding distribution contract with the book publisher Random House. By the early 1990s, this had resulted in an absolute hailstorm of product brought down upon the heads of Dungeons & Dragons fans, more than all but the most well-heeled among them could possibly afford to buy, much less find the time to bring to the tabletop. But there’s likewise no question that these products were made with enormous love and care by the creative staff. This was the heyday of the alternative campaign setting, when TSR offered up the chance to leave conventional high fantasy behind and play Dungeons & Dragons in post-apocalyptic worlds, in the lands of the Arabian Nights, in Gothic castles, on the high seas, even in outer space. So what if there was no way to justify so many settings’ existence as commercial products, if each successive one sold worse than the one before, especially after the collectible-card game Magic: The Gathering arrived on the scene to tempt away large chunks of TSR’s remaining customer base. Circumstance had granted the people making these settings a rare reprieve from the harsh logic of supply and demand, and they didn’t let it go to waste.

Given this cavalcade of rich but disconnected settings, it was perhaps inevitable that TSR would look once again to the planar multiverse as a way of unifying a crazily diverse set of experiences bearing the name of Dungeons & Dragons. A boxed set reviving Gygax’s multiverse could bring them all together conceptually, could even provide a set of practical mechanisms to allow the same set of player characters to jump from setting to setting, just like Saint Gary had first proposed all those years ago.

In addition to being a unifying force for Dungeons & Dragons itself, Planescape was quite explicitly intended as a response to Vampire: The Masquerade, an RPG from an upstart company known as White Wolf Games that flipped everything you thought you knew about the tabletop scene on its head. Whereas Dungeons & Dragons, even in its supposedly cleaned-up second-edition incarnation, was infamous for the complexity of its rules, Vampire gave you just enough of them to provide a runway for storytelling. That fact, combined with its subject matter, attracted fresh blood to the hobby: Goth rockers and theater kids and Anne Rice readers, among them a surprising number of girls and women. At the end of the day, Vampire may have been full of as many clichés as vanilla Dungeons & Dragons —  clichés which are all the more evident from the perspective of today, after several more decades worth of vampire fictions — but they had the advantage of feeling relatively fresh from the perspective of the early 1990s. Indeed, this was the only period in the entire history of tabletop RPGs when it seemed possible that a different game might just unseat Dungeons & Dragons from its throne as the undisputed standard bearer for the hobby. Vampire’s rise made TSR nervous enough to want to make something of its own that was grittier, messier, and a bit less morally straightforward, less of a single-unit wargame and more of a vehicle for improvisational drama. It was no accident that the Dungeons & Dragons brand appeared on the eventual Planescape box only as a small logo tucked away in the corner.

David “Zeb” Cook, another veteran TSR hand, was made lead designer on Planescape. Dori Hein, who had by now graduated from merely playing TSR’s games to working there, became the producer, overseeing a team of artists, cartographers, writers, editors, and play-testers. They pulled out all the stops for a set that wound up consisting of no fewer than four separate books, printed on thick and creamy Pentair Suede paper, and four sturdy cardboard posters. The luscious package was capped off by the most intimidating Dungeon Master’s screen ever devised. One of TSR’s purchasing managers had a sign hanging in his office: “The pleasure of a product well done lingers far longer than the excitement of a bargain.” As it happened, though, the Planescape set was both: it sold for just $30, a ridiculously cheap price for such a luxurious product even by the standards of the 1990s. It may have been no more than a break-even price, or not even that, settled upon in the hope that Planescape would revive TSR’s flagging fortunes in the longer run by spawning a whole new ecosystem of supplements, adventure modules, and tie-in novels.

[image: ]The Planescape Dungeon Master’s screen. Sitting down around a table that had this thing on top of it, you knew you were in for a mind-bending journey that was more Salvador Dali than Boris Vallejo.


Zeb Cook’s first and most important stroke of brilliance was to give his vision of the planes a hub around which to operate. This was Sigil, a “city of doors” giving unto the many other planes, a meeting ground and melting pot for the entire multiverse. Ranging far afield from the pulpy fantasy of Jack Vance and the stately epic fantasy of J.R.R. Tolkien, the two most obvious inspirations for traditionalist Dungeons & Dragons, Cook read postmodern, experimental novels by Milorad Pavić and Italo Calvino for inspiration. Sigil, a city of angles as well as doors, became a physical embodiment of their twisted, self-referential approach to narrative: “Get it right out front: Sigil’s an impossible place, a city built on the inside of a tire that hovers over the top of a gods-know-how-tall spike, which rises from a universe shaped like a giant pancake.”

Sigil is not so refined a place as some might expect for the central hub of the multiverse, but that’s fair enough, given that Cook’s multiverse itself isn’t all that refined. The dominant note of the city, even outside of its plentiful and teeming slum districts, is what we might call dirty Victoriana, of a piece with 21st-century novels like Sarah Water’s Fingersmith and Michel Faber’s The Crimson Petal and the White, which read like genuine Victorian “sensation novels” with the added ability to state outright the disreputable things that their ancestors could only imply. The dialect of Sigil’s streets is vintage Cockney slang in spirit if not always in the details of the vocabulary, with the same uncanny talent for being roundabout and penetrating at the same time: “berks” and “cutters” are no-account people; “the dark” is knowledge; “jink” is money; one’s “kip” is one’s (usually humble) abode; one’s “bone-box” is one’s mouth; to “pike off” means to scram. In keeping with all the best slang, these are words that you know when you hear them even if you don’t actually know them, if you take my meaning. As we’ve already seen, the books in the Planescape box that describe Sigil are themselves written in this vernacular: “Welcome, addle-cove!” begins the Planescape “Player’s Guide.” This is not the Dungeons & Dragons of 1980s school cafeterias; both dungeons and dragons are mostly missing from Sigil, replaced by far stranger things.

Instead of embracing the simplistic good-versus-evil dynamics of traditional Dungeons & Dragons, Sigil is divided into fifteen factions whose adherents are aptly described as “philosophers with clubs,” from the chivalric and vaguely fascistic Godsmen to the nihilistic Bleak Cabal, who preach that “once a sod believes it all means nothing, it all starts to make sense.” Ruling over the whole place, ensuring that no single faction gets too powerful, is the Lady of Pain, who can flay the skin from a poor berk just by looking at him. The overriding theme is that ideas and beliefs matter, are literally woven right into the substance of the multiverse, and can kill or save you just as indubitably as the physical elements of earth, air, wind, and fire. Sigil is the ultimate argument for the value of a good humanities education.

[image: ]The Lady of Pain.


If there’s a weakness to the Planescape set, it’s that it spends so much space on Sigil that it doesn’t have enough left over for all those other planes of existence that were supposed to be the whole point of the endeavor. Instead of offering a wide-open set of possibilities, it can feel paradoxically claustrophobic, like the crowded filthy alleyways of the city itself.

Nevertheless, the Planescape box was endlessly audacious and imaginative, as different from the typical Dungeons & Dragons experience as anyone could have asked for. But, whether despite or because of these factors, it was not a commercial success. It sold just 60,000 copies over the five years after its release in April of 1994, a thin foundation indeed on which to build a new gaming ecosystem. The add-on lines, which offered opportunities to flesh out the multiverse in some of the way that the boxed set had failed to do, continued in fits and starts for longer than you might expect — another tribute to the topsy-turvy economic incentives that marked TSR at the time — but petered out for good after the failing company was acquired in 1997 by its own worst enemy Wizards of the Coast, the maker of Magic: The Gathering. The Vampire craze did eventually fade, but its travails had nothing to do with TSR’s efforts. It was rather something to do with the ever-shifting winds of pop culture, which soon replaced teenagers’ Cure and Alice in Chains records with the Backstreet Boys and Britney Spears.

So, had things turned out just a little bit differently, Planescape would be fondly remembered today only by a few tabletop nostalgics as a piece of work of unusual vision that never got its due. Instead, though, it went on to become a landmark of another stripe, in a different medium entirely.
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TSR had begun dangling the prospect of a Planescape computer game in front of publishers even before the boxed set shipped; such a thing was regarded as a potentially vital part to the product line that had become the latest Great White Hope for reversing the company’s accelerating downward spiral. Interplay rose to the bait, signing the contract before 1994 was out. In fact, it went so far as to hire Zeb Cook himself, who had concluded that “it didn’t seem like there was going to be a long-term future” for him on the tabletop. But the initial rush of enthusiasm petered out; Cook soon departed again, leaving the digital future of Planescape in limbo. And yet the idea of a Planescape computer game never completely went away. Late in 1995, when an inexperienced youngster named Chris Avellone came to Interplay for a job interview, he was asked how he would design such a game. He brainstormed in the spur of the moment the genesis of the eventual Planescape: Torment: “I would start it after the death screen. What happens after the main character dies?”

Avellone had grown up in the 1980s playing Dungeons & Dragons with his friends in his hometown of Alexandria, Virginia. By the time he went off to university, he had two possible futures in mind for himself: either to become a comic-book author or to become a tabletop-RPG designer. Neither field could exactly be called a growth industry at the time, but he made the best of it. On the gaming side, he sent a long string of submissions not only to TSR but to Steve Jackson Games, the maker of GURPS (“Generic Universal Role-Playing System”), and to Hero Games, the maker of the superhero RPG Champions. Initially, he met only with rejection; his closest brush with his heroes at TSR came when Monte Cook, yet another well-known name among the Dungeons & Dragons cognoscenti, took time out to plead with him personally to just stop submitting stuff already.

But Avellone persevered, and finally began to see some of his gaming material accepted and published. Yet he still had to confront the reality that the life of a freelance tabletop-RPG writer and designer left a little something to be desired: specifically, money. Most of the royalty checks that came in from the beleaguered companies that published his work — the Magic: The Gathering craze was in full flight, pushing RPGs to the margins of the same shops where they had once been the dominant attraction — had just two digits before the decimal point. Avellone, who had by now graduated from the College of William & Mary with a Bachelors in English, was still at loose ends when it came to the all-important question of how he was going to put food on his table as a responsible adult. Everyone told him that the wise choice was to acquire a teaching certificate, but all he wanted to do was find a way to make games full-time.

Oddly enough, he had never seriously thought about becoming a computer-game developer, despite having played his fair share of The Bard’s Tale and its ilk as a teenager. It took Steve Peterson, his editor at Hero Games, to point out to him how different the economics of that adjacent industry were. Peterson pulled some strings to secure Avellone an interview at Interplay Productions, for something which he was unlikely to find anytime soon in the moribund tabletop field: an honest-to-goodness full-time job. He got the job.

Although he had been asked about Planescape at his interview, he wasn’t allowed to spend all or even most of his time on that perpetually incipient project after he was hired. As the low man on the totem pole, he was shuffled around from team to team, plugging gaps in the design plumbing wherever needed. He worked on the infamous Descent to Undermountain, the nadir of digital Dungeons & Dragons during the 1990s; on Conquest of the New World, Interplay’s workmanlike take on the same theme as MicroProse’s Colonization; and on Starfleet Academy, an attempt to do TIE Fighter in the Star Trek universe that never felt true to its source material, in that it had the usually stately likes of the USS Enterprise dog-fighting in space as if it was, well, a TIE Fighter.

But betwixt and between all of the above, Avellone sat in his cubicle writing his Planescape game. He did so as much for his own peace of mind — because he needed something that he could feel passionate about — as out of any real conviction that the game would ever get made. The winds blowing against it seemed positively gale-force. For by now it was clear that Planescape would not prove the savior of Dungeons & Dragons on the tabletop. The TSR boxed set had barely sold at all, even as, commercially speaking, CRPGs were scarcely in better shape than their tabletop counterparts in the mid-1990s. Interplay already had one game in the stagnant genre under active development, in the form of Fallout. That looked like one too many in the eyes of most of the bean-counters.

Slowly, however, the murky picture started to take on some brighter shades. Just as 1996 was turning into 1997, Blizzard Entertainment unleashed a game called Diablo. Debate raged on Usenet and the young World Wide Web over whether Diablo, with its procedurally generated dungeons and its emphasis on constant action over a fleshed-out narrative, was a “real” CRPG at all or just a watered-down pretender. What was undeniable, though, was that it sold like crazy, raising the question of whether more complex, textured CRPGs might be ripe for a revival as well. Meanwhile a bankrupt TSR was by now in the process of being acquired by Wizards of the Coast. Wizards was saying all the right things about resurrecting Dungeons & Dragons for this new era, and its Magic revenues left it primed to spend more money on that endeavor than TSR could ever have dreamed of even before the collectible-card-game craze had cleaned its clock.

In what had seemed at the time like a triumph of hope over recent experience, earlier in 1996 the Interplay producer Feargus Urquhart had enlisted a fledgling Canadian studio known as Bioware to make yet another Dungeons & Dragons CRPG for Interplay to publish. In what had seemed a minor stipulation of the deal at the time the contract between Bioware and Interplay was signed, the former had agreed to allow the latter full access to the “Infinity Engine” it planned to use to build and run the game. By the spring of 1997, those arrangements were looking like they might prove more important, both to Interplay and to the whole industry, than anyone had anticipated at the time.

The Bioware game, for which Feargus Urquhart himself had come up with the name of Baldur’s Gate, was pitched straight down the middle, being about as traditionalist as a Dungeons & Dragons CRPG could get. It took place in the game’s more or less default setting of the Forgotten Realms, a world that took every cliché of epic fantasy and ran with it. Obviously this was the safest choice for a revival. But, in the wake of Diablo’s smashing success, Urquhart thought there might be space to throw up a curve ball as well to serve as a more outré companion piece. He asked Chris Avellone to condense his massive Planescape notebook into a proper project proposal.

The proposal reached the desk of Brian Fargo, the founder and head of Interplay, at the end of June 1997. “There was always a balance in running a studio between being commercial, being creative, and having your creative people be happy, and having them do things that are interesting to them,” says Fargo. “I was willing to take creative risks from time to time in order to allow these things to happen. Planescape: Torment was clearly one of those. When it came across my desk, I said, ‘Well, that’s as high-concept as you can get.’ But I thought that RPG players would like it, and I loved the writing and sensibility they put into the document. That got me interested in doing it.” It didn’t hurt, of course, that it ought to be possible to do the game fairly cheaply, since it would be able to re-purpose Bioware’s Infinity Engine.

The heart of the Planescape: Torment team was lead designer Chris Avellone, lead programmer Daniel Spitzley, the artists Tim Donley and Aaron Meyers, and producer Guido Henkel (a recent German immigrant who had helped to make the CRPGs Blade of Destiny and Star Trail in his native land). The project was not a major priority at Interplay for the majority of its existence, even after Fallout came out late in 1997 and sold pretty well, thus demonstrating that there truly was a reasonably sized market for more complex, conversation-heavy CRPGs than Diablo, provided that they were done well. In fact, in an ironic sort of way, Fallout’s success was to Planescape: Torment’s detriment. Eager to capitalize on the first non-sequel, non-licensed Interplay release to garner an appreciable buzz among hardcore gamers since Descent in 1995, Brian Fargo decreed that a Fallout 2 had to come out within a year of its predecessor. As a result, Planescape: Torment was all but suspended for much of 1998, while most of the team, Avellone included, moved over to pitch in on the Fallout sequel.

Although they did get it done on time, the biggest CRPG success story of the Christmas of 1998 proved not to be Fallout 2 but rather Baldur’s Gate, which introduced digital Dungeons & Dragons to a whole new generation of gamers who were more familiar with Diablo than Pool of Radiance. Just like that, Dungeons & Dragons on the computer became a hot topic again. With a Baldur’s Gate II not slated for release until 2000, Planescape: Torment was left to carry the Infinity Engine water in the interim. That brought a fresh influx of energy and resources to the project, and these were sufficient to get the game finished just in time for the Christmas of 1999.

It entered stores accompanied by stellar reviews whose fulsome praise felt only slightly obligatory in a Stockholm Syndrome sort of way. (Many reviewers did point out the “tome of text” to be read in tones that suggested that they might not have found it as uniformly delightful as their five-star verdicts suggested.) Nonetheless, as a computer game based on a tabletop setting that had been discontinued more than eighteen months earlier, Planescape: Torment was in a strange position for a licensed product. Even against weak competition — the only other high-profile CRPG release that holiday season was the abjectly terrible Ultima IX — the game’s sales were a shadow of the figures put up by Baldur’s Gate. In an ironic way, the lack of ringing commercial success may have been a positive for Planescape: Torment’s legacy, confirming its modern status as a cult classic that’s for the CRPG sophisticates rather than the hoi polloi.

As for my opinion… well, I’m afraid I’m going to need another article to properly interrogate the reputation and reality of the game. For, whether one happens to be sitting with the prosecution or the defense or just back in the jury box trying to sort through it all, the case of Planescape: Torment is a complicated one.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The books Slaying the Dragon: A Secret History of Dungeons & Dragons by Ben Riggs, Beneath a Starless Sky: Pillars of Eternity and the Infinity Engine Era of RPGs by David L. Craddock, and Designers & Dragons: A History of the Roleplaying Game Industry volumes 1 (the 1970s) and 3 (the 1990s) by Shannon Appelcline; Dragon of March 1994, April 1994, May 1994, July 1994, and August 1994; Computer Gaming World of March 2000 and April 2000; the 2015 GamesTM special issue on “controversial” games; Retro Gamer 113. Plus the Advanced Dungeons & Dragons Player’s Handbook, Dungeon Master’s Guide, Manual of the Planes, and the Planescape boxed set. Plus the materials found in the Brian Fargo Collection in the archives of the Strong Museum of Play.

Online sources include Soren Johnson’s interview with Chris Avellone for his Designer’s Notes podcast, a Last Game Standing interview with Avellone, and Sean Gandert’s series of articles about the evolution of planar travel in Dungeons & Dragons for the website Exposition Break.

Where to Get It: Planescape: Torment is available as digital purchase from GOG.com in an “enhanced edition.” Buying it also gives you access to the original version.
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				Planescape has always fascinated me as a setting, as has the concept of parallel dimensions. I’ve only played the opening of Torment so I can’t judge it much as a game, but I really love the attempt of the setting to be truly odd and encapsulating. Sigil as a place where power and mind mix is deeply enthralling to me – even the less developed outer planes really stoked my imagination as a DM. I have an idea for a Planescape game sitting in my back pocket that I’d love to try…

At one time, there was some backlash against stories using alternate worlds (whether that be parallel realities or entirely new dimensions) as bad storytelling. The idea was that the implication that stories as important as the one you’re telling are going on at the same time undermines the one you’re telling – though in a weird way that’s kind of more realistic. Now that the concept of ‘multiverse’ is embedded in pop culture, I don’t think anyone makes that argument anymore.

Not that the concept can’t be overwhelming and confusion. Moorcock invented and immediately overused the idea with his Eternal Champion crossovers. It also can be used as a continuity excuse, see: Comics. But I think there’s merit in weaving these things together and I’m glad that Planescape was never just a hub. The people involved in late era 2nd Ed and 3rd Ed remain people that fascinate me with their ingenuity.

On that note,

“The idealistic one is that it let TSR reboot a game system that had never been anyone’s idea of clean and elegant”

I don’t know that you can really say that there was any intention to “reboot”. Until 3rd Ed, D&D editions were backwards compatible with OD&D – though only through Advanced and through Basic lines respectively. 2nd Ed AD&D was not really tidying up 1st Ed substantially, and like I said you could carry your modules and rules through to it.
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				“Reboot” was probably the wrong verb there. Thanks!
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				The combat thing is admittedly the part I’ve been most confused about in reading other people writing about this game.

I played it back in the day when it first was released, thought the combat was fine, found out years later the combat was (supposedly) not fine. This is not just from Jimmy here, but literally every single other person I’ve ever read, including random screeds deep in website threads. It got to the point I wondered if I was playing some sort of alternate-universe game. There was a labyrinth bit that was boring but it was also clearly optional so I skipped it.

Maybe it’s because I was playing a mage rather than some other build? (That’s admittedly not a good thing if there’s only one viable way to make it fun.) I didn’t find it that much different from Baldur’s Gate, which doesn’t get nearly the same tongue-lashing. Of the games from this time, I thought Icewind Dale was the one with the horrifically bad combat (so much needing to kite, and the fights were generally dull besides; the DLC tried to reduce kiting by alerting all the enemies on the map at once, but that just led to an absolute mess in terms of tactics).
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				The reason people complain about the combat in Planescape: Torment is not particular to that game but rather that it was built using Bioware’s execrable Infinity Engine, which adapted its combat system from the “Real-Time Strategy” genre, on the premise that computer game audiences were no longer willing to play turn-based games (and ignoring successful real-time CRPGs subgenres established by Dungeon Master in 1987 and Ultima Underworld: The Stygian Abyss in 1992). This “Real-Time with Pause” combat system simply merged the weaknesses of turn-based and real-time combat, without any strengths, as the player passively watches the party members auto-attack with an occasional intervention.

You “didn’t find it that much different from Baldur’s Gate” because it’s exactly the same terrible system, devised by people who considered tactical RPGs, Wizardry-likes, and Rogue-likes to be obsolete. Ironically, over the last dozen years, there has been a revival of tactical RPGs and the adjacent genre of squad-based tactics games with RPG elements, with even Baldur’s Gate 3 implementing turn-based tactical combat, and now RTwP is perceived to be outdated.
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				We’re very fortunate that there’s a natural experiment proving that this take is completely correct – because of course only a couple of years after this, Pool of Radiance II came out, and its way-more-fun-and-tactical-than-the-Infinity-Engine turn-based combat powered it to far greater critical and commercial success.
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				To make the point less snarkily: turn-based good, real-time with pause bad, is a thought-terminating cliche; indulging in it makes it harder to understand both the general question of why RTwP was an effective response to late 90’s technological and design trends but hasn’t been as successful lately, and the specific question of why people who aren’t hung up on this shibboleth tend to think Torment’s combat is generally the worst of the IE games.

The former is a bit of a non sequitur to Jason’s post, but very briefly, a major problem mid-to-late-90s turn-based games were running into was that increasing graphics hardware and art design chops meant that both designers and players wanted to see their actions animated in lovingly-rendered detail.  But implementing all of that tended to slow things down quite a lot, especially on contemporary hardware.  Simultaneously, RPG system design hadn’t yet adopted the MMO-induced everyone’s-a-wizard ethos; in a DnD-derived party-based RPG, at most half the characters would be doing something other than just attacking the same guy they were already on any given turn.  As a result, large combats in games like Fallout 1/2, PoR 2, etc., were often tactically uninteresting and were slow as molasses. In these circumstances, a RTwP implementation that had bells and whistles, and allowed players to speed through the boring bits while slowing down when careful thought was required, hit a real sweet spot.  But as time has shifted, that sweet spot is no longer so sweet — in particular, the drive over the last 15ish years towards giving every one of the 4-6 members of an RPG party their own palette of special moves that need to be carefully deployed round by round sits very uneasily with traditional RTwP systems, which is why something like Pillars of Eternity doesn’t work nearly as well as its inspirations did.

Anyway, on Torment in particular, I’d agree that the difference between it and the rest of the IE games is somewhat overstated, but I think there are three particular reasons why people make the critique:

1) the field of view is noticeably zoomed in, compared to the other IE games, which means that battles can feel more chaotic and harder to manage, as you often can’t get a good handle on everything that’s happening or prepare for a fight before everybody’s bunched up in a scrum.

2) the encounter design isn’t as varied or challenging as in its peers; the BG and especially IWD games tend to mix things up with lots of different kinds of enemies grouped together, occasional mini-bosses and bosses who require different approaches to take down, or terrain that forces you to adapt to a new set of strategies.  Torment’s fights are much more same-y — the Modron Maze is the worst example of this, but in general there aren’t too many unique enemies or set-piece battles.

3) related to the above points and connected to something Jimmy mentioned, combat is just not a major focus of the game’s design or story.  Most combat areas don’t climax with a boss, but with a conversation, and overall the biggest narrative beats and mechanical boosts come out of non-combat interaction rather than fighting.  Unlike in BG2 where taking down a dragon is a big deal in story terms and will get you awesome loot, in Torment combat is the stuff you need to slog through to get to the good stuff, both in terms of plot but also XP increases, powerful items, and so on.  Even if this is more about the context of the combat than its mechanics, the net impact is still to make the fighting seem less exciting and therefore “bad”.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 23, 2026 at 7:22 pm			

			
				
				A couple of other reasons that Planescape’s combat is worse than that of the other Infinity Engine games:

1. The decision to replace some on-screen buttons with a pop-up radial menu results in more fiddly right-and-left clicking.

2. Less flexibility with auto-pause breakpoints. Planescape is actually on par with the original Baldur’s Gate in this respect, but more breakpoint options were patched into the latter beginning with the Tales of the Sword Coast expansion. This was never done for Planescape.

				


			

			

	
		
		
						
				Jason Dyer			

			
				May 24, 2026 at 10:51 pm			

			
				
				Ok, the patch thing is legit interesting – I’ve never played Baldur’s Gate other than in its original incarnation.

Also, I did very little auto-pausing, it didn’t seem like the engine was really made for that. I always did manual pause.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 25, 2026 at 5:31 am			

			
				
				I make extensive use of auto-pause when playing Infinity Engine games: at the end of every round, on enemy sighted, after a spellcaster casts a spell, etc. I think the engine would be unplayable for me without this facility.

				


			

			

	
		
		
						
				Michael			

			
				May 26, 2026 at 11:32 pm			

			
				
				Wow, I’ve been playing BG1 (yes, I still play on a weekly basis), and I’d never heard of such a thing as “auto-pause” until today. Guess I’ll try it – though it actually sounds a bit annoying to me.

				


			

			

	





		
		
						
				metzomagic			

			
				May 25, 2026 at 8:54 am			

			
				
				Agree. I always went for manual pausing, usually when I had to heal one of my team mid-combat.

It was Fallout that got me into CRPGs in the first place, and Torment that cemented my love for this genre. I think I would rate Torment as my fav RPG of all time, especially for the intricate dialogue. Though… I finally just got around to playing Baldur’s Gate Enhanced Edition after all these years as it was going for a fiver on GOG. Yeah, that was a great game, too.

				


			

			

	









		
		
						
				Gwydden			

			
				May 23, 2026 at 8:10 pm			

			
				
				I really appreciate this write-up, as someone who personally finds RTwP an awkward compromise between turn-based and real time proper. I’ve been playing through the Pillars of Eternity series lately (the first one in the original RTwP, the second one in the post-release turn-based mode), and it hadn’t occurred to me that RTwP would feel less painful if, unlike in those games, one didn’t have to manage six characters’ worth of unique abilities in each fight.

My 90s gaming experience is mostly in strategy games; I only get into RPGs starting in the next decade and find it difficult to go back to earlier examples of the genre. Which is why blogs like these are so neat: I can experience gaming history vicariously through our host.

				


			

			

	

		
		
						
				Another Alex			

			
				May 29, 2026 at 5:30 pm			

			
				
				Agreed on your second and third points.  Getting into a big fight in Torment means you missed a dialogue check somewhere, so it feels more like punishment than a reward.

One thing I found frustrating about combat in this game is how the spells/abilities don’t really line up with the types of encounters.  Torment is absolutely full of buffs and debuffs, but you never really get into the kinds of fights that merit them.  Giving your team +5 to-hit against a dragon feels great; doing so against yet more thugs feels like a waste.  It’s a pity since the game really wants you to care about these, and puts a lot of flavor into them, but there’s just no real need to e.g. improve Morte’s insults.

				


			

			

	













		
		
						
				The Wargaming Scribe			

			
				May 23, 2026 at 11:03 pm			

			
				
				I never had any issue with PS:T combat. My main gripe with the game is the change of style/pace in the last third of the game, after leaving Sigil to meet the witch Ravel, you’re taken into a tunnel with very little freedom of movement and generally mediocre dialogues (except Ravel) until your return to Sigil and the end of the game.

Still an incredible experience of an unique kind, with no game approaching it until – of course – Disco Elysium.

				


			

			

	
		
		
						
				Kai			

			
				May 24, 2026 at 11:49 am			

			
				
				I guess for me, the biggest issue with PS:T combat is that there is combat at all, or at least in such abundance. As with Ultima VII, the qualities of the game are anywhere but in the combat encounters, so maybe those should have been reduced dramatically or outright removed, as was eventually the case with Torment: Tides of Numenera and Disco Elysium.

In my initial play through, right around the time it released, I got stuck on one of the more unique fights (against Trias) and after several failed attempts put the game aside for half a year or so. I eventually picked it up again, and what wonder, beat him on the first attempt, but it felt strange to me to put in such roadblocks when before (and after) fights were mostly easy and forgettable.

Some years back I played the first half of the game in the Enhanced Edition, and found that most combat is actually avoidable, but I stopped shortly after the meeting with Ravel, for precisely the reasons you mentioned. Plus, I think, I’m not really keen on meeting Trias again.

				


			

			

	
		
		
						
				Vauban			

			
				May 29, 2026 at 11:41 pm			

			
				
				>  those should have been reduced dramatically or outright removed, as was eventually the case with Torment: Tides of Numenera and Disco Elysium.

On the other hand, neither Numenera nor Disco Elysium would exist in their current form without Torment paving the way. Pitching a D&D game with rare or no fights in 1998 would probably have resulted in Avellone & Co. getting kicked out of the door.

I always liked the RTwP system of the Infinity Engine games. Many people dislike it, so I guess it’s a matter of taste. For me, playing a turn-based game where at each turn I have to tell my party members what to do, then sit and wait my opponents to act, feels not particularly fun, especially in crowded battles. 

The combat in PS:T was OK in my opinion: not particularly memorable but necessary to space out the plot developments. The FMV sequences of the top-level spells were a nice addition. A pain point I felt was the awful pathfinding, but still a very minor issue in my enjoyment of the game.

				


			

			

	

		
		
						
				James Neal			

			
				May 31, 2026 at 8:36 pm			

			
				
				Trias is trivialized by Morte’s taunt ability. Not that that makes the fight good, but it makes it not a stumbling block.

				


			

			

	









		
		
						
				Martin Kramer			

			
				May 27, 2026 at 4:47 pm			

			
				
				I quite like RTwP, as to me it’s the best of both worlds. I used auto-pause mainly for trap detection, and not much else.

I do see that not everyone might like Infinity Engine combat, as it is idiosyncratic, but for me it was always fine and also somewhat innovative at the time.

				


			

			

	





		
		
						
				Sean			

			
				May 22, 2026 at 7:45 pm			

			
				
				I feel absolutely honored that you read some of my writing about Planescape. Thanks so much for the nod–one day I’ll hopefully get to interview Avellone and some of his compatriots about this as well.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 23, 2026 at 10:48 am			

			
				
				It’s me who should be thanking you. Your articles on TSR’s various takes on the planes were super-useful to me.

				


			

			

	





		
		
						
				John			

			
				May 22, 2026 at 8:59 pm			

			
				
				The Planescape sourcebook is the one D&D sourcebook I’ve ever read from cover to cover.  A friend of mine owned a copy and either let me borrow it or insisted that I read it.  I can’t quite remember which.  It wouldn’t have been the only time I asked to borrow a sourcebook–he was kind enough to loan me several Battletech/Mechwarrior books–but it would have been the only D&D sourcebook I ever asked to borrow.

The main thing that I remember now, over thirty years later, is how novel the setting was.  I, like most people, associated Dungeons & Dragons with generic quasi-medieval, quasi-European fantasy.  Planescape was anything but that.  Somehow, it was even weirder than the other non-standard D&D settings I knew about, the post-apocalyptic fantasy of Dark Sun or the Ptolemaic space-fantasy of Spelljammer.

I can’t remember any of the factions any more.  In retrospect, the real appeal of Planescape is Sigil itself rather than any of the factions or the possibility of planar travel.  A big, weird, dangerous, sort of magical-realist city seems like a neat place for a campaign.  I’m a little sorry that we never actually played one set there, though none of us were great GMs and I doubt we could have properly made use of the setting’s potential.

I don’t have a lot to say about Torment itself, so I’ll save that for next time.  Thanks for the article, Jimmy.

				


			

			

	

		
		
						
				Andrew McCarthy			

			
				May 22, 2026 at 10:19 pm			

			
				
				As somebody who’s never played this game or tabletop D&D in general, I can’t help always wanting to read the game title as “Plan: Escape Torment.”

				


			

			

	
		
		
						
				vykromond			

			
				May 22, 2026 at 10:33 pm			

			
				
				The neat thing is, it’s a valid reading of the title!

				


			

			

	

		
		
						
				xxx			

			
				May 26, 2026 at 8:12 am			

			
				
				Ironically, you have accidentally summarized the plot of the game.

I am very stoked for this series. PS:T is one of the all-time great games for me — despite being a bizarre, wonky amalgam of things that couldn’t possibly work (in particular, AD&D rules are just about the worst possible way to implement this game), it has so many beautiful little bits that hit like a truck. Its absolute commitment to the themes of the setting, plus the generally excellent writing, meant that it’s one of the only games from this era that felt like it had something meaningful to say.

				


			

			

	





		
		
						
				Martin			

			
				May 23, 2026 at 3:17 am			

			
				
				Oh great serendipity, you found me tonight!

I’ve had a video kicking around in my YouTube recommendations for the last week about the “horrors of megastructures in fiction”. I finally got around to watching it tonight and one of the places it mentioned,  and it was a memorable one was this place named “The Sigil”.

Half an hour,  I got around to reading “The weekly Jimmy”, and what was it about …..

What to make of it? What to make of it? :)

				


			

			

	

		
		
						
				Zed Banville			

			
				May 23, 2026 at 6:45 am			

			
				
				“As it happened, though, Interplay proved the only publisher to even nibble at the bait.”

While Interplay may or may not have been the only CRPG developer interested in the Planescape campaign setting, the fact is that it acquired the rights to Planescape quickly enough that TSR was able to announce this in the November 1994 issue of Dragon Magazine (#211). Not exactly just nibbling at the bait.

Moreover, Brian Fargo was apparently so enthusiastic about the Planescape campaign setting that Interplay initiated work on three Planescape games and hired both the setting’s creator, David Zeb Cook, and another designer for the setting, Colin McComb. One of these three games would have been a console RPG modeled after the Underworld-like game King’s Field by From Software, with Colin McComb as a lead, and another would have been a PC RPG, with David Zeb Cook himself as the lead. Turmoil at Interplay, however, resulted in both of these being cancelled (or, for the latter, being transformed into a non-Planescape project before being cancelled), while the Planescape: Last Rites project assigned to Chris Avellone was delayed for years.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 23, 2026 at 7:43 am			

			
				
				That’s great background that I missed. Thanks!

				


			

			

	





		
		
						
				Adamantyr			

			
				May 23, 2026 at 5:44 pm			

			
				
				Great start! I have my own thoughts about the game, but I’ll wait for your next part to share them.

Some observations as someone who lived during that era with a brother who’s primary hobby was tabletop gaming… In the early 90’s, AD&D was really in a bad place. Besides Vampire: The Masquerade showing them up, a lot of the regular gamers thought 2nd edition was boring. Just 1st but with demons/devils removed as well as the assassin class. So a lot of the wild crazy settings got introduced to try and make AD&D look edgy and cool again.

Funny enough, I look at Planescape now and I notice that it’s rather dated in it’s design. Modern gamers now have the whole concept of variant timelines and infinite worlds in their heads, thanks to the MCU. And yet there is none of that in the planar design of D&D, and I can’t really see a way you could insert it cleanly either.

				


			

			

	
		
		
						
				Sniffnoy			

			
				May 24, 2026 at 5:59 pm			

			
				
				I would hardly attribute the MCU for spreading the idea, when it’s been commonplace in popular science fiction for quite some time now, and the MCU only started doing it pretty recently!

				


			

			

	
		
		
						
				Adamantyr			

			
				May 24, 2026 at 6:01 pm			

			
				
				Yes it existed before for decades, but it was the MCU that made the general public aware of it.

				


			

			

	
		
		
						
				Gnoman			

			
				May 24, 2026 at 7:22 pm			

			
				
				There was a massively popular TV show in the 90s that was built around the concept of parallel alternate timelines. The general public was very familiar with the idea before the MCU

				


			

			

	
		
		
						
				Adamantyr			

			
				May 24, 2026 at 8:04 pm			

			
				
				Yes, I recall Sliders.

				


			

			

	













		
		
						
				Mick			

			
				May 26, 2026 at 4:15 pm			

			
				
				I agree AD&D second edition was considered boring at the time. However, as time goes on, I am more and more coming around to the opinion that second edition is the worst form of D&D, except for every other form I have tried. And… dare I say it? The satanic panic forced TSR to write around American conceptions of hell, the devil, and so on. Latter-edition classes like warlocks never fit very well into relaxed tabletop gaming for me.

What I am saying in the context of this article, I suppose, is that the Grubb concept of inhospitable outer planes was perfectly fine for me. Creatures, objects, and politics from the other planes might occasionally intrude onto the adventures on the Prime Material, and Manual of the Planes could help in keeping some kind of internal consistency going when they did, but the adventurers themselves rarely if ever ventured into the weirder dimensions.

				


			

			

	





		
		
						
				Krsto			

			
				May 23, 2026 at 9:19 pm			

			
				
				In a way, you could say that Planescape: Torment is the CRPG equivalent of The Velvet Underground & Nico album: not everyone who played it went on to make CRPGs, but those who did made them very differently. Its influence really begged the question: can a CRPG truly be devoid of combat mechanics? To paraphrase PS:T: “What can change the nature of a (C)RPG?”

				


			

			

	
		
		
						
				James Neal			

			
				May 31, 2026 at 7:04 pm			

			
				
				Decades later, Disco Elysium would dare to answer the question…

				


			

			

	
		
		
						
				Percapit			

			
				June 9, 2026 at 6:21 pm			

			
				
				In an infinitely more subtle, smart, and compassionate way. You can tell it wasn’t written by virgins.

				


			

			

	









		
		
						
				Jeff Sampson			

			
				May 24, 2026 at 1:40 pm			

			
				
				“The Planescape Dungeon Master’s screen. Sitting down around a table that had this thing in top of it,” Should that be *on* top of it?

				


			

			

	
		
		
						
				Jeff Sampson			

			
				May 24, 2026 at 2:05 pm			

			
				
				Looks like there’s also a “knew you” copy: “you knew you knew you were in for a mind-bending journey that was more Salvador Dali than Boris Vallejo.”

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 24, 2026 at 8:26 pm			

			
				
				Thanks!

				


			

			

	









		
		
						
				Darkling			

			
				May 24, 2026 at 4:13 pm			

			
				
				As a pen-and-paper RPG enthusiast at the time that the Planescape setting was released, it’s fascinating to me to read how it was received (since I didn’t have internet at the time and thought everything coming out of TSR had to be gold considering how much they were pumping out).

Typo alert: early on in the article, just after the graphic of the box art, you call it ‘Planescope’.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 24, 2026 at 8:27 pm			

			
				
				Thanks!

				


			

			

	





		
		
			Pingback: Valuable News – 2026/05/25 |

	

		
		
						
				Kalin M. Nenov			

			
				May 26, 2026 at 6:52 am			

			
				
				One thing that amazes me to this day about P:T is how _different_ its characters sound. Never mind the companions (where obviously a lot of thought went); listen to all those NPCs. There’re so many of them I could eventually recognize just from a brief dialogue, without looking at their name or sprite.

As a lover of words (long before I became a lover of games), I’m invariably impressed by such feats. In fact, I can’t think of a single _book_, which has so many distinct voices. Closest thing that comes to mind is Steven Erikson’s Malazan Book of the Fallen–but it’s still very, very far behind.

I’m looking forward to hear what Jimmy–a fellow lover of language–will have to say about that. :)

				


			

			

	

		
		
						
				Aaron White			

			
				May 26, 2026 at 3:24 pm			

			
				
				https://rpgwatch.com/files/Files/00-0208/Torment_Vision_Statement_1997.pdf

I’m not sure for whom this document was compiled, but it does include hints about the planned multiple endings, as well as dispiriting stuff about “babes”.

				


			

			

	
		
		
						
				Infinitron			

			
				May 26, 2026 at 6:26 pm			

			
				
				What, you don’t like Asian babes?

				


			

			

	

		
		
						
				xxx			

			
				May 26, 2026 at 6:46 pm			

			
				
				The past is a foreign country; they do stupid things there.

				


			

			

	
		
		
						
				Mike Russo			

			
				May 26, 2026 at 7:25 pm			

			
				
				Regrettably consistent with Chris Avellone’s behavior, as it turns out.

				


			

			

	
		
		
						
				Percapit			

			
				June 9, 2026 at 6:22 pm			

			
				
				Because he used his money to bully some woman into silence we’re supposed to pretend he’s “innocent” and not a drunken burnout with issues.

				


			

			

	









		
		
						
				Kalin M. Nenov			

			
				May 26, 2026 at 9:34 pm			

			
				
				The tone of this document drips with sarcasm–and I don’t mean the proto-Morte meta mocks. Consider “you may be a fat dateless loser in real life, but in _Last Rites_, you get the

women and respect you’ve always craved.” How’s that for a power fantasy? I’d take anything inside with a bag of salt. ;)

And I’m ecstatic not all of these ideas made their way into the final game.

(@Mike Russo: do we really wanna go there? Wasn’t enough that Avellone lost five productive years of his life because people learnt to use @MeToo as a bludgeon? A foreign country indeed. :( )

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				May 26, 2026 at 9:43 pm			

			
				
				One thing this doc encapsulates well is Avellone’s determination to turn every RPG trope and cliche on its head. That is the other thing that keeps astonishing me about P:T: the level of subversion and deconstruction–which in no way detracts from its obvious love for the genre.

				


			

			

	

		
		
						
				Mike Russo			

			
				May 29, 2026 at 3:39 am			

			
				
				I mean, it’s natural to note that Dostoevsky was anti-Semitic when one comes across weird stuff about Jews in Brothers Karamazov; I’m not sure what’s controversial about the reference here, given that Avellone’s defenders concede that he regularly drank heavily with decades-younger women looking to break into the industry and then had sex with them, which is a relevant factoid considering all the times there’s weird stuff about women in his writing.

(Those who don’t count themselves among his defenders would press a stronger argument, of course).

I still like Brothers Karamazov and I still like Torment, for what it’s worth, but it’s good to be clear-eyed about such things.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				May 29, 2026 at 8:03 am			

			
				
				Okay, I thought this was about the abuse allegations. (The ones that ended with the two accusers stating “Mr. Avellone never sexually abused either of us” and “We have no knowledge that he has ever sexually abused any women.”) Sorry if I overreacted.

Still, as I said above, most of the claims in the vision statement sound blatantly sarcastic–including the section on “babes.” That’s why I wouldn’t take them as an indication of their author’s character. ;)

				


			

			

	
		
		
						
				Percapit			

			
				June 9, 2026 at 6:24 pm			

			
				
				What a shock that a wealthy man with high powered lawyers was able to manipulate two women with no resources into an arrangement to silence them. That never happens in this country. 

Meanwhile he’s burned all his bridges and the industry knows what kind of a man he is.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 10, 2026 at 4:50 pm			

			
				
				Sure.

Especially the bridge to Disco Elysium’s spiritual sequel.

				


			

			

	
		
		
						
				Percapit			

			
				June 26, 2026 at 2:55 am			

			
				
				Pfft. I’ll believe it when I see it. Half the janky projects in his disgrace era he attached himself to end up cutting out anything he contributed.

				


			

			

	













		
		
						
				Kalin M. Nenov			

			
				May 29, 2026 at 8:10 am			

			
				
				P.S. That section on “babes” becomes particularly hilarious when you consider how many “babes” ended up in the actual game.

Oh Ravel, apple of my eye! Oh Lady of Ppppppppppp–

(Also, I don’t think I’ll be able to use the word “babes” unchucklingly over the next week.)

				


			

			

	









		
		
						
				Kalin M. Nenov			

			
				May 26, 2026 at 9:48 pm			

			
				
				Last comment for tonight: I just saw this document contains ENORMOUS SPOILERS. Peruse with caution.

				


			

			

	





		
		
						
				dks			

			
				May 27, 2026 at 12:06 pm			

			
				
				“TSR had begun dangling the prospect of a Planescape computer game before publishers even before the boxed set shipped”

Is this sentence as intended? It sounds strange, at least to this non-native speaker.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 27, 2026 at 3:24 pm			

			
				
				As intended, thanks.

				


			

			

	
		
		
						
				Mike Taylor			

			
				May 28, 2026 at 2:42 pm			

			
				
				For what it’s worth, I tripped over it, too, and had to go back and re-read.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				May 28, 2026 at 3:51 pm			

			
				
				Okay, we’ll try “in front of” instead of “before.” Thanks!

				


			

			

	









		
		
						
				arcanetrivia			

			
				May 27, 2026 at 4:19 pm			

			
				
				The first “before” in this sentence does not refer to a sequence of time, but means “in front of”, that is, TSR was suggesting or offering the idea of making such game. (Figuratively speaking, they were dangling the game like a lure.)

				


			

			

	
		
		
						
				dks			

			
				May 28, 2026 at 6:36 am			

			
				
				Ok, I see. Thanks.

				


			

			

	









		
		
						
				Salathor			

			
				May 30, 2026 at 9:55 pm			

			
				
				“Even much of the writing, by far the most celebrated aspect of Planescape: Torment, tends to seem proportionally less profound and more banal as one becomes farther removed in age and life experience from the twenty-somethings who first put all of these words”

I got to experience this with Baldur’s Gate (the first one). I tried playing it as a 10-11 year old when it first came out but couldn’t figure out how to win. Came back a half-decade ago or so and was frankly mystified that I had heard so many things about the game being particularly well-written. It all just felt very amateur/immature (take your pick). Didn’t detract from fun combat and a decent exploration game, but was definitely a negative part of the experience.

				


			

			

	
		
		
						
				James Neal			

			
				May 31, 2026 at 8:43 pm			

			
				
				Torment is a pretty different experience from that. The writing is consistent and polished enough on a workman-like standard. It’s just, a bit sophmoric at times. Has kind of an air of the dorm room bull session to it. (Ravel really is a wonderful character though.)

				


			

			

	

		
		
						
				Thomas			

			
				June 1, 2026 at 2:22 am			

			
				
				Baldur’s Gate is well written compared to other computer games, and it’s on about the same level and feels similar to d&d novels which were very popular in the late 80s and early 90s. What I’m trying to say is that gamers had low standards.

				


			

			

	





		
		
						
				Alejo			

			
				June 3, 2026 at 8:58 pm			

			
				
				With an introduction like that, I’m eager to read how much Planescape… tormented you :v

				


			

			

	

		
		
						
				DamoclesAlpha			

			
				June 4, 2026 at 10:50 am			

			
				
				It might at some point be interesting to read Jimmy’s thoughts on the two modern CRPGs based on the Pathfinder TTRPG, Pathfinder: Kingmaker and Pathfinder: Wrath of the Righteous. The first edition of the Pathfinder ruleset (used by both games) is based on and meant to be compatible with D&D 3.5 while the setting (Golarion) has both notable similarities to and differences (the latter usually for the better in my humble opinion) from Forgotten Realms.

The two CRPG adaptations make genuinely impressive effort in adapting the rules and combat of the original TTRPG and combining this with solid writing and other game mechanics (such as the kingdom management in Kingmaker). While Kingmaker originally used purely real-time combat with pause, an alternative turn-based mode was eventually patched in as an option with both modes being available in WOTR out of the box.
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				P-Tux7			

			
				June 8, 2026 at 1:47 am			

			
				
				I sadly cannot seem to find the quote in time for the article tomorrow… but I once saw it said on Reddit about this game: “How do you get funding for an adventure game in 1999? You pitch it as a CRPG.” Do you think there’s a kernel of truth to that? Or do you think that the Planescape: Torment developers really did want to do the tabletop mechanics right, but they just always gave them short shrift when it was time to decide where all the time-allocation should go in the project? Whether or not that’s true, there’s something I ultimately want to know your opinion on that is for sure in the game: the fate of the main character… I hope you will answer it in the article tomorrow, but if not, I’d still love to hear it in a comment. Is it right to punish someone who doesn’t remember doing the crime?; Can someone ever become not the person who did that crime?; Does justice demand an equivalent exchange of suffering?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 8, 2026 at 9:58 am			

			
				
				I understand where the reading that Planescape:Torment was an adventure game disguised as a CRPG came from, but I think it is an anachronistic one. Nothing I’ve ever read from Chris Avellone supports the notion that he was trying to get one over in this way, or for that matter that he was consciously trying to create a meditation on the tragic human condition. When asked what he would like to have done different, he tends to speak of things that would make it a far less unconventional CRPG: punching up the combat system, adding more combat- and logistics-oriented spaces to explore, etc.

Which doesn’t mean he didn’t stumble into some philosophical terrain that games seldom dare to enter, of course.
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[image: ]The photographer’s model for the visage of The Nameless One on the now-iconic Planescape: Torment box was actually Guido Henkel, the game’s producer, who was enlisted at the last minute when the planned professional model had a “scheduling conflict.”




This article tells part of the story of Dungeons & Dragons on the tabletop and on computers.






Usually if you choose the longest dialog option, that’s the best option.

— Chris Avellone



Quite some years ago now, I briefly interviewed Brian Fargo about Interplay’s 1988 adaptation of the William Gibson novel Neuromancer. He was plainly busy and a little distracted with more modern game-development matters — this was in the midst of the Kickstarter-funded Wasteland revivals — but he was helpful and friendly enough during the half-hour or so that I spoke to him. Toward the end of our conversation, he mentioned that he had a box full of papers from his Interplay days gathering dust in a filing cabinet in his home office. Upon hearing this, I leapt immediately to make a pitch for my archivist friends at the Strong Museum of Play in Rochester, New York. And lo and behold, a Brian Fargo collection showed up at the Strong within a year or so. I don’t know whether these two events are related, but I like to think that they are.

Regardless, the next time I made it up to the Strong, I naturally made it a point to go through the collection. And it was there, amidst a mishmash of other documents spanning the nearly twenty years that Fargo spent running Interplay, that I first stumbled upon the original pitch document for Planescape: Torment, the one that crossed his desk in June of 1997 and led to the project being formally green-lit. I found this document rather shocking at the time, in that its tone was so totally out of keeping with the hallowed reputation which the game had long enjoyed even then as the most credible claimant to the status of true Interactive Art that the CRPG genre has ever produced. Much of this pitch, by contrast, seemed to have been written by Joe Lieberman’s most stereotypical nightmare: by a sadistic, DOOM-addled teenager who turned it out in between dry-humping everything around him with an even vaguely feminine shape.

No more using boring swords, daggers, or bows to carve bloody swaths through opponents. Plunge scalpels into foes’ eyes, lace their food with poisonous embalming fluid, push them into man-eating pockets of ooze, sic them with sarcastic biting skulls, hurl them into razorvines, conjure burrowing rot grubs within a victim’s brain, cast spells that make them bleed from every orifice, or change a person’s scent so they attract packs of hungry rats. Deliver punishment in ways that will bring a smile to your face.

“Fireball” can go hide in the fucking corner when you unleash your arsenal. Jam your hand into an opponent’s body, rip out his soul, and tell it to kill its owner. Make a gesture and summon a blanket of crawling, biting insects to turn your enemy into a Happy Meal. Send your foes on a field trip to Hell without a permission slip. Taunt someone to death. Summon your darkest shadows from across existence and send them into battle to feed on your opponent’s physical strength. Your succubus ally can kiss your opponents to death — they die with a smile on their face.

This game will have lots of babes that make the player go wow. There will be fiendish babes, human babes, angelic babes, Asian babes, and even undead babes. Think babes. Then think more babes.


To which one can only reply, whoa… whoa. Settle down there, Beavis, before you rub that thing raw.

This document, which has long since surfaced publicly and made the rounds of the Internet, has become something of a problem for Planescape: Torment’s cult fandom, being so markedly at odds with what they wish the game to be. Some have gone so far as to claim that the juvenile profanity was nothing more than an elaborate ruse to get Brian Fargo and his marketing cronies to sign off on such an uncompromising piece of art, or that this is the only corporate pitch document in the history of the world to inhabit the category of satire. But personally, I’m not buying these pat explanations. I think that the finished Planescape: Torment that we know is a blending of the adolescent and the rarefied, the commercial and the idealistic. It’s not that the higher concepts and grander themes don’t exist. It’s just that they’re embedded into a licensed and branded Dungeons & Dragons computer game — made by, let’s face it, a bunch of nerdy twenty-something American men with the same predilections and blind spots as their peers elsewhere in the industry. We probably shouldn’t allow ourselves to get quite as precious about it as we often do.

For what’s worth, I suspect that Chris Avellone himself might more or less agree with this assessment deep down in his heart of hearts. In every interview I’ve seen him give on the subject of Planescape: Torment, he’s been distinctly reluctant to take on the persona of the auteur creating timeless art for the ages. He tends to speak more in the terms of a creative professional who was given a job to do: “Like just about every game I’ve worked on in my career, the franchise or premise was mandated, and then I worked within the parameters given.” He prefers to frame the protagonist’s journey to self-knowledge more as a way of flattering the typical gamer’s sensibilities than a conscious artistic masterstroke.

It is a very selfish game. After about ten years of game-mastering players… that’s really all they care about. They want the entire adventure to revolve around them. Players want to hear people talking about them. It’s the ultimate ego stroke.


Again, this is not to say that Planescape: Torment doesn’t resonate in certain places with the proverbial human condition. It’s merely to say that it’s a complicated, piebald beast. Is it art? Maybe, depending on how you define such things, since art is always in the eye of the beholder. Is it a penetrating work of moral philosophy? Maybe, to some extent, but maybe not quite so much as some folks want it to be. Is it well-written? Intermittently, although seldom on a sentence-by-sentence level. Is it brave and groundbreaking in the context of its time and circumstances? Absolutely. Is it a great game, full stop? Eh…



[image: ]Building the perfect box-cover beast…


Fair warning: a considerable number of Planescape: Torment spoilers follow!

Baldur’s Gate, the only Infinity Engine game to precede Planescape: Torment, attempts very explicitly to recreate the pleasures of playing tabletop Dungeons & Dragons with your friends. The companions whom you collect around you could easily be the avatars of said friends. Each of them is an archetype — fighter, magic user, cleric, thief — which constitutes one part of a Gary Gygax-approved well-balanced adventuring party. The game employs the classic “a group of adventurers met in a bar and went questing” setup. There’s an overarching plot, but it’s really just an excuse to explore more terrain, fight more monsters, and grow steadily stronger.  If you want, you can even play Baldur’s Gate together with your real-life friends, with each of you taking control of one character (although it’s rather clunky in practice, being subject to the technological limitations of the late 1990s).

Whatever else it happens to be, Planescape: Torment is nothing like that. It’s the very specific story of one very specific character, presented it a way that would never have worked with a gang of others sitting around the tabletop. Companions do arrive to accompany him, but they are always peripheral to his central psychodrama. There is no multi-player mode here. Having one would make no sense.

The protagonist of Planescape: Torment is the appropriately named Nameless One, a zombified shamble of flesh and bone who wakes up at the beginning of the game on a mortuary slab in Sigil, the city of inter-planar doors, with no idea who he is or how he got there. So, he sets off to try to find out. Along the way, he meets the aforementioned companions who join him on his journey. One or two of them he even meets in a bar, but these are not your typical happy-go-lucky adventurers with mercenary stars in their eyes. The fact is that each of their stories has long ago become interwoven with that of the Nameless One himself, generally to their detriment, and even though he can’t remember any of it. His own backstory will prove to be far longer and stranger than you or he might ever have thought possible, encompassing hundreds of lifetimes lived out all over the planes of existence, during which he has been good and evil and everything in between. His true quest, it will gradually become clear, is not merely to find out who he really is. Doing so is just a prerequisite to stopping the cycle of rebirths, owning his sins, and finally bringing his story to an end.

[image: ]Planescape: Torment demonstrates the flexibility of the Infinity Engine. In keeping with the more personal focus of the story, the team at Interplay moved the camera in closer to show the characters on the screen better, condensed the interface down to a single bar at the bottom of the screen, and reworked the controls to make use of a popup, adventure-game-style radial verb menu.


Not only does Planescape: Torment subvert the traditional plot outline of a CRPG by turning a triumphalist power fantasy into a tragic journey of self-discovery, but it subverts many of the standard CRPG mechanics to serve its agenda. The Nameless One is immortal, which means that defeat and “death” in combat is a minor inconvenience at worst; he will always wake up once again on his mortuary slab, with all of his inventory, companions, and experience points intact. (In some places, he is even required to “die” in order to advance the plot.) With physical threats being thus robbed of their menace, a clever dialog response is almost always worth more experience points than defeating the same interlocutor in battle. Swords, armor, and most of the other usual trappings of heroic adventure are seldom seen, replaced by stranger concoctions, like a floating skull who can upgrade his attack by acquiring sharper teeth. Planescape: Torment is not your parents’ CRPG.

To wit: if you come to this game expecting a plane-skipping roller-coaster ride through a wide variety of environments, I’m afraid you’re destined to be disappointed. Most of it takes place within Sigil. You start out in the slums and eventually make your way to slightly posher districts of the city, but the general atmosphere remains one of futility and decay from first to last. I’m frankly not sure how to respond to this. My wide-eyed inner child, the one who used to consume pulpy sci-fi novels by the dozen, thinks it’s false advertising to promise us a city of doors to infinite possibility and then deliver only this sad-sack assemblage of run-down mundanities. My more mature incarnation, the one who studied (or in some cases suffered through) the literary classics at university, thinks it might be an admirable case of a game sticking to its guns. But even he begins to feel crushed under the sheer weight of misery on display here, begins to wonder what pathetic excuse for a multiverse this is that has such a squalid, nihilistic centerpiece.

[image: ]Planescape: Torment has its share of interface issues, but the quest log at least is far more usable than the one in Baldur’s Gate.


In practice, much of your time in Planescape: Torment will be spent wandering through each new district of Sigil as it opens up, clicking on every character who has a name or otherwise non-generic description in order to initiate conversation. Make no mistake. These people like to talk… oh, my God, do they like to talk. A minority of them have information or assistance to offer that pertains to the main quest, or at least to one of the many side-quests. Most of them, however, just “rattle their bone-box,” as the Sigil lingo goes, for the sake of hearing it rattle, telling you all about their hardscrabble lives in paragraph after paragraph of text. I find that it becomes numbing after a while, a symphony of despair that just keeps hammering away on the same relentlessly grim note. It’s Down and Out in Paris and London, except an order of magnitude longer in a different dimension.

The Cant — the Cockney-inspired lingo of Sigil — is striking, even if it is lifted from TSR’s Planescape boxed set rather than being an innovation of this development team. All the same, the writing has a rough-draft quality to it that includes but is by no means limited to the typos and minor grammatical errors that are strewn fairly liberally throughout, the well-nigh inevitable result of laying down so very much text in a relatively short span of time. It’s enough to make you long for the days when computers were primitive enough that even text was expensive, such that developers had to choose their words with care, had to make sure that every single one of them counted. Failing that, we might wish that someone in Interplay’s marketing department had insisted that the whole game be voice-acted, which would have served the same purpose of forcing the developers to include only those words that really matter. (As it is, only the occasional line or two is voiced.)

Editing, in any sense of the word, was clearly not a priority here. Back in the 1980s, Infocom employed a full-time editor from the book-publishing world to polish and tighten the prose in its games. But alas, such work was far beyond the core competencies of a 1990s studio like Interplay. The only guiding principle here seems to be the more words, the better. Matters reach a kind of absurd climax when you wander into a bar in which the patrons spout verbatim paragraphs from the old TSR Planescape campaign setting, copied and pasted into the computer game. One can easily imagine that the developers must have been paid by the word, the way people like to say that the similarly verbally incontinent Charles Dickens once was. Whether they were or not, talk is way, way too cheap in Planescape: Torment.

[image: ]

At times, you can almost palpably sense Chris Avellone and his friends straining to put words in the mouths of so many superficially indistinguishable characters in ways that might make them stand out. You want to tell them that it’s okay, give yourself a break: literary merit is not measured by the kilogram of verbiage. Occasionally the writing surrounding the many bit players of Sigil can surprise you with a clever metaphor or a flash of insight or compassion, but more often it just wallows in the squalor. Many of the grotesques you meet are gross just for the sake of being gross, thus revealing that the sniggering lover of blood and boobs who wrote so much of the pitch document remains a part of the development team’s collective unconscious if nothing else.

A man is looking at you with a strange, bug-eyed stare. His eyes are huge… so huge they look ready to pop out of their sockets and roll across the cobblestones. He nods eagerly as you approach, bobbing his head like a bird… and as you near him, you suddenly notice the smell of the urine and feces surrounding him. The man sniffles, wiping his nose on his sleeve, then opens his mouth to reveal blackened, rotted gums…

Reekwind coughs, his eyes almost popping out of his skull as he does so. His cough seems to loosen his bowels, for he breaks wind loudly, as if to accentuate his point…


[image: ]In a moment of levity, the game has fun with some of the tropes of golden-age CRPGs. “I’ll bet ye’ve all *sorts* o’ barmy questions! Greetin’s, I have some questions… can ye tell me about this place? Who’s the Lady o’ Pain? I’m lookin’ fer the magic Girdle o’ Swank Iron, have ye seen it? Do ye know where a portal ta the 2817th Plane o’ the Abyss might be? Do ye know where the Holy Flamin’ Frost-Brand Gronk-Slayin’ Vorpal Hammer o’ Woundin’ an’ Returnin’ an’ Shootin’-Lightnin’-Out-Yer-Bum is? I ought ta kick ye in the shins fer even pesterin’ a poor ol’ woman about it all!”


The companions with whom you hack your way through this forest of words instead of monsters are a mixed bag. Morte the talking skull is your first party member, already at your side when you wake up on the mortuary slab for the first time, already seeking to make up for having betrayed you in one of your earlier lives. His redemption arc aside, he’s clearly meant to provide a note of comic relief amidst the cavalcade of misery you encounter, even if in practice his humor misses rather more than it hits; the necrophiliac jokes about every female ghoul and zombie you meet get pretty old pretty quickly.
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Your companion Dak’kon belongs to the githzerai, a planar race of ascetics who prize order and harmony over all else. Unfortunately for him, a crisis of faith has led to him being cast out by his own people.

[image: ]

Nordom is not so much cast out as dropped in from what feels like it ought to be a different game entirely. Recruitable only via a lengthy side-quest that’s disarmingly easy to miss completely, he’s a robot who has evolved into sentience and is trying to figure out what to do next. He’s essentially WALL-E nine years before Pixar came up with him; he’s even drawn in a cartoon style, a jack-in-the-box with big, sad eyes and way too many gangling limbs.

[image: ]

And then we have the two female companions. They are defined by their gender and sexuality in a way that their male counterparts are not, occupying an uncomfortable liminal space between adolescent wish-fulfillment and earnest character-building. The pitch document tells you most of what you really need to know about them when it promises “to fill the game with deep, meaningful interactions with characters that happen to have swaying, pendulous breasts.” Both Fall-from-Grace the reformed succubus and Annah the reforming tiefling thief look like your standard videogame hot chicks. The way they’re written, on the other hand, arguably provides less fodder for students of literature or philosophy than it does for psycho-anthropologists who happen to be studying a certain subset of turn-of-the-millennium young men.

Fall-from-Grace runs the embarrassingly named “Brothel of Slaking Intellectual Lusts.” This establishment is full of hot chicks just like her, who invite their male customers in to… well, just to talk to them about all the nerdy interests that cause other comely young women to roll their eyes and start sidling toward the nearest exit.

[image: ]

Annah is an apparently jaded girl of the streets who, it will eventually turn out, has never known the touch of a man (because of course she hasn’t) and thinks that The Nameless One might be the right one to finally teach her the ways of love (because of course she does).

[image: ]Fun fact: Annah the tiefling was voiced by Scottish pop singer Sheena Easton. Sadly, The Nameless One never does get to spend a night inside her sugar walls.


Now, I don’t want to jump all over Chris Avellone and his friends for this. I believe we should weigh intent at least as heavily as effect when passing judgment on anything, and the intent here is as sweet in its way as it is perchance inadvertently revealing. If the “babes, babes, and more babes” guy from the pitch document is the person these lads were with their peer group, then the wide-eyed romantic who came up with Fall-from-Grace and Annah was likely the person they became alone at night after their buddies had gone home. I remember seeing the girls I crushed on — the ones I really crushed on, that is — in much the same way when I was their age or only a little younger. To my teenage eyes, they were well-nigh celestial beings whom I wanted to shelter from the ugliness of the world (not least all those other guys who were better at sports than I was) and commune with in a way that transcended sex (not least because I was none too confident in my own abilities in that department in comparison to those other guys). It’s a phase a lot of us go through, but also one that we hopefully outgrow. The problem with such attitudes is that they still preclude one from seeing the object of one’s fancy as a fully-realized human being with a full measure of agency in her own right. Men have been using these velvet cages, sometimes consciously and sometimes unconsciously, to hold women down since time immemorial. The women of Planescape: Torment contribute to the sense of a writing team who are punching a little too far above their own weight — or, maybe better said, their life experience.

The overwriting and the gawkiness are present in the main plot line as well. Below is a short extract from the game’s turning point, a long-sought-after and predictably prolonged dialog with Ravel Puzzlewell, a witch who knows much about The Nameless One’s real nature.

“A shadow with substance, a-seeking that which casts the light. I know you more and no… know…” Ravel pauses, her eyes dimming. “No more than I know the nature of ANY man. Crossed pasts have we… a man tainted with un-death, still feeling the pangs of separation, and an old withered crone, now all-imprisoned. Seems it that we are a-meeting for the first time? No, no, not, not… knot?” Ravel seems confused for a moment, then shudders, as if throwing off a weight. “Knot at all. An echo of a future meeting this is… or a past meeting, depending on which way time is facing.”


The first thing we notice here is the inverted sentence structures of Yoda-speak, a kind of default setting for mysterious and profound characters in way too many games. It serves to remind us that, for all their aspirations toward Philosophy, these writers are better versed in the works of George Lucas than Aristotle or Nietzsche.

Meanwhile all this punning on “know” and “no,” “passed” and “past,” “not” and “knot,” is the sort of thing that clever and ambitious young writers often turn out, and grizzled and remorseless editors draw a line through just as quickly. For it works only on the page (or the screen, in this case); if it was spoken, as we’re supposed to imagine dialog being, it would all fly right past the interlocutor. In the end, then, the only purpose it serves is to point out the cleverness of the author, which isn’t — or oughtn’t to be — the purpose of writing anything. If we keep at it long enough, most of us writers learn to nip such cherished little darlings in the bud before they can pull our readers out of the story we’re trying to tell.

And now, looking back on what I’ve written, I see that I’ve been hard on Planescape: Torment, harder than I really intended to be. And yet there are criticisms I haven’t even gotten to yet. For example, I haven’t mentioned how unsatisfying and annoying the combat is — yes, it does exist, and is actually quite extended and extensive at times, such as when you have to leave the streets of Sigil to delve into its tombs and sewers, or when you leave Sigil’s dimension entirely during the last quarter or so of the game. (Never fear: the other dimensions you visit are if anything even bleaker than this one.) Ironically, the same changes to the Infinity Engine that make this game feel more personal than the likes of Baldur’s Gate also serve to explain why Bioware made the choices they did for their own, more conventionally combat-oriented CRPG. Here, the close-in camera makes it harder to keep track of what is going on during a fight, even as the other interface changes make it harder to micro-manage your party when you really need to. Most of the standard CRPG elements — character levels, ability scores, spell books, etc. — feel like phantom limbs here; tragic psychodrama makes a strange fit with the power fantasy of Dungeons & Dragons. The final impression which I just can’t escape is that of an engine and system of rules which are badly out of sync with the game they’re being asked to present. If you want to call that further evidence of subversive intent on the part of the development team, be my guest. I just call it unfortunate.

For all that, though, I don’t want what I’ve written to read as an invalidation of the experience of those who have played Planescape: Torment and felt a wind of profundity blowing through its dreary environs. I’ve felt the same wind myself. (And no, I’m not talking about our friend Reekwind.) As you learn more and more about The Nameless One’s endless cycle of pain and suffering, both caused and endured, themes and ideas that games seldom touch on begin to emerge. One particular question is brought up again and again: “What can change the nature of a man?” To its credit, the game never offers a definitive answer, but two possibilities come to the forefront: “Regret” and “Belief.” As Saint Augustine tells us, these are two sides of the same coin: the weight of Regret engenders Belief, while our Belief fills us with Regret for all the ways we fail to live up to our moral potential. Thus the need for Confession to cleanse our souls and be worthy of that which we believe in… and so the cycle continues.
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In a revelation that genuinely shook me, you learn near the end of the game that resurrection isn’t free, that every time The Nameless One is brought back to life on his familiar mortuary slab after a failed combat or some other misguided escapade, the life of some other poor mortal schmuck is taken in compensation for his rebirth. The “best” ending has him breaking that cycle by recognizing, acknowledging, and internalizing the suffering he has caused, looking that unwanted self-knowledge and its terrible consequences straight in the face. What follows is by no means conventionally happy, but it is the only fitting way to bring his story to a close. Kudos to Chris Avellone for not chickening out at the last minute, as other game designers have done.

Planescape: Torment is the first game of any stripe that I know of since Infocom’s Trinity to unabashedly don the mantle of Tragedy in the classical sense. Although Chris Avellone’s understanding of what that means is perhaps less nuanced than that of “Professor” Brian Moriarty, the author of Trinity, his take on it is more searingly immediate. For Trinity is the tragedy of an entire civilization, bereft of any characters at all who aren’t bit players, while Planescape:Torment is the tragedy of an individual whom we come to know all too well. Regular commenter P-Tux7 asked in response to the first article of this little duology of mine whether “it is right to punish someone who doesn’t remember doing the crime,” whether “someone can ever become not the person who did the crime,” and whether “justice demands an equivalent amount of suffering.” Such questions constitute the essence of tragedy, which writers have been struggling with as long as the written word has existed.

Despite all its granular failings of execution, then, Planescape: Torment leaves us with much to ponder, regarding both the nature of a man and — on a slightly more plebeian note — the nature of game design. Some of the themes that this game broaches are among the most profound we can wrestle with as human beings. The story of The Nameless One rhymes with the myth of Oedipus, who also looked terrible self-knowledge right in the face and had his soul shriven to the core. Or we might choose to read The Nameless One as a Christ figure, who redeems his fallen companions through a supremely unselfish final sacrifice. But there are likewise obvious parallels to Eastern religion and philosophy, which stress the need to escape the very same eternal life that Christianity purports to offer us. Meanwhile the existentialists among us must ponder whether a Nameless One who can’t remember the actions of his previous incarnations, who possesses no obvious continuity with his previous selves, can be said to truly be the same man at all. In fact, can any of us be said to be the same person we were when we were younger? After all, time is a river that changes all of us second by second, and, as Heraclitus told us almost 3000 years ago, it is impossible to step into the same river twice. Any game that can make its player ponder such thoughts as these is not to be dismissed lightly.

At the same time, though, Planescape: Torment belongs to a category of critic’s darling that always seems to get my curmudgeonly dander up (and tends to land me in hot water with some of my readers): games which are said to be so ridiculously effective as stories and settings that any gameplay inconveniences that dog them pale into insignificance by comparison. Grim Fandango is one of these: we’re told to forget the clumsy interface and nonsensical puzzle design and just enjoy the ride with a walkthrough by our side. Final Fantasy VII is another: forget the endless cavalcade of tedious random encounters and the fact that you can win all of them just by pounding the “attack” button over and over and enjoy the story. No matter how hard I try, I can’t see my way to giving games like these a pass. I love a good story and setting, but the fact remains that interactivity is the defining attribute of a game. It seems to me that it needs to work well too if we are to start throwing around accolades like “masterpiece.”

Much of what strikes me as flaws in this particular would-be masterpiece could have been fixed with a little more time and some more judicious oversight. The writing could be pared down at the same time that it was polished up; 800,000 words are not needed to convey a vivid sense of place and atmosphere, only a subset of the right ones. The tedious combat could be overhauled or perhaps eliminated entirely. Indeed, I sometimes think that my ideal Planescape: Torment would be a ten-hour point-and-click adventure game that doesn’t waste my time with unneeded mechanics or unnecessary talk, that makes every moment count. I doubt that Chris Avellone would go that far, but, again, I sense that he may just agree with me about some of the game’s infelicities. It’s just that he would prefer to improve the other systems rather than narrow the focus to the core story. “If the moment-to-moment gameplay is lacking,” he says, “then you’ve failed as a game designer. The combat was pretty weak, and I did feel it could have used more dungeon-crawling areas for players to explore and have fun in in addition to having fun exploring the conversations in the game.” Who knows? Maybe that would work too.

For when it comes right down to it, I still don’t know quite how to feel about Planescape: Torment; when I called it confounding at the start of this pair of articles, I meant it. I first tried to play it not long after it came out, only to give up after a few hours, bored by the depressing setting and all of the people there who never shut up. I returned to it in order to write these articles, and my sense of professional duty carried me all the way through this time around, even though I was once again bored for much of the time. Still, I’m glad I stuck it out, glad to truly know one of the most celebrated computer games in history. Yet I must confess that I’m equally glad to be done with it. I am of the opinion that the most fundamental responsibility of a game, before theme and meaning can even enter the discussion, is to entertain or at least interest its player. Planescape: Torment failed that test too often for me to call it a great game. If you want me to call it a brave and intriguing one, though… well, that I can definitely get behind. Seldom has any group of creators in this field challenged the expectations of their audience so thoroughly. And that in itself is a brave feat well worth applauding.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.
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Sources: The book Beneath a Starless Sky: Pillars of Eternity and the Infinity Engine Era of RPGs by David L. Craddock; Computer Gaming World of March 2000 and April 2000; the 2015 GamesTM special issue on “controversial” games; Retro Gamer 113. Plus the materials found in the Brian Fargo Collection in the archives of the Strong Museum of Play.

Online sources include Soren Johnson’s interview with Chris Avellone for his Designer’s Notes podcast, a Last Game Standing interview with Avellone, and Guido Henkel’s pictures and memories of posing for the Planescape: Torment box cover.

Where to Get It: Planescape: Torment is available as digital purchase from GOG.com in an “enhanced edition.” Buying it also gives you access to the original version.
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				I hear everything you’re saying, but I what appreciate most about Planescape: Torment is the somber tone.  It just feels so different than playing other games.

If the next article isn’t about Metal Gear Solid, you missed a golden opportunity to do a “revered games that have a lot on their mind even if they aren’t as smart as they think they are, and also there’s an off-putting adolescent streak, including but not limited to the treatment of women, mixed in with all the philosophizing” theme month.
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				Metal Gear Solid also proves that just because the game is entirely voice acted doesn’t mean the writers will be more economical with their words.
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				As someone who enjoys cRPGs for their fantasy settings and story-telling, and less for the usually prevalent combat encounters (I guess combat was cheap and easy to do on computers, whereas the rest of the RPG experience was not, so combat was what we got in abundance), Planescape: Torment always stood out to me as a singular experience, and even more so for its singular setting and the equally singular lingo (which back then I couldn’t place as any existing dialect).

Having come from Baldur’s Gate, where I felt the only available conflict resolution was death of quest-target or quest-giver, a game where you could *talk* your way out of combat and to quest-completion more often than not, and for a greater reward too, felt revolutionary to me.

Plus, as much of a trope the amnesiac might be, it was a brilliant choice, as instead of having to content with lots of exposition, you got thrust into the world and could soak it up like a sponge as you went. Excitement and new discoveries waiting around every corner; to me it was anything but boring!

If the game is to fault for something, I’d say it’s for not adhering more consistently to its formula throughout, necessitating tiresome battles against forgettable mobs, and for requiring a certain character-build to get the most out of it. I guess I endured the former, and got more or less lucky with the latter, but I could imagine how one or the other could ruin the experience.

				


			

			

	

		
		
						
				Mike			

			
				June 8, 2026 at 7:20 pm			

			
				
				I feel like you’re going to get a lot of “yeah sure, but…” feedback on this one, and that’s what I’ll offer too.

To me, the strength of Torment, the thing that made it stand out to me, was how much your choices actually mattered. In most games, you were either railroaded onto the only possible choice, or given silly good/evil paths. Torment gave you real choices almost everywhere in the game — you could shape how the main plot went, as well as what happened to your companions, in ways that were genuinely significant. Your choices mattered in a way they rarely do.

(I’d argue that the next game to get up to Torment’s level in this sense was Dragon Age: Origins, which also was better in a whole bunch of other ways, while having its own flaws.)

				


			

			

	

		
		
						
				Gwydden			

			
				June 8, 2026 at 7:37 pm			

			
				
				I’m sure you’ll get a fair bit of pushback, so if it’s any consolation, I feel much the same way about my attempt to play Torment: I found it overwritten and not nearly as smart as it thinks it is. I also agree that after all the talk of how cool and weird the setting is, the dreary pseudo-Victorian dung heap the game mires you in was disappointing, and there was way more combat than advertised, all of it pretty miserable. I can’t help suspecting the overblown praise it gets mostly comes down to people who first played it when they were very young and impressionable.

Still, it was a different time, and I get the game was trying something novel by those standards. I can see why it may have seemed more impressive in its proper context. Personally, I find the modern RPGs it’s inspired far superior; largely, I believe, because they learned from the mistakes of their predecessor.

				


			

			

	

		
		
						
				Kalin M. Nenov			

			
				June 8, 2026 at 9:04 pm			

			
				
				When I watched a (very comprehensive) playthrough of P:T several years ago, I was astonished by something I’d overlooked in my previous encounters with the game: the extent to which the majority of side quests–even the smallest ones–resonate with the main themes: changing one’s nature, redemption, and so on. They explored, played with, or at the very least hinted at those themes so often and in so many ways that, in a sense, they could no longer be called “side” quests; they became facets of the main story. I’m not aware of any other CRPG that ties in its material so tightly; if anyone here is, please let us know.

Another type of recommendations I’m looking for are CRPGs whose writing is particularly effective; or however you define the opposite of “overwrought”. I’m specifically asking about games with graphics (as opposed to pure text). Like Jimmy, I was (and still am) a reader before I was a gamer; unlike him, I had a field day with most of those 800,000 words. So much so that I devoured _both_ novelizations of P:T I could get my hands on. (Say … are there more than two? I think they left out two or three hundred thousand words. :D)

				


			

			

	
		
		
						
				Gwydden			

			
				June 9, 2026 at 12:01 am			

			
				
				Pillars of Eternity is a spiritual successor to Baldur’s Gate with some Planescape: Torment DNA spliced in. It’s big thematic question, spelled out at the very end, is along the lines of “What if we can’t be assured of anything?” If there’s no objective meaning, what do? You know, basic existentialism stuff. I think every single companion quest deals with this theme, and a lot of other sidequests, not just the main quest.

I do think it suffers from some of the PS:T issues outlined above, albeit to a lesser extent: overly verbose writing, too dreary in places, not always quite as incisive as it’s clearly trying to be. Good as it is, I believe the sequel—which has more political themes such as the legitimacy of traditional authority and what is worth sacrificing for change—improves on the writing substantially. But that’s a controversial opinion.

But I’ll also be boring and say that the best written CRPG, in my opinion, is Disco Elysium, which is explicitly a PS:T spiritual successor and one that does succeed at being everything the older game is often claimed to be.

				


			

			

	
		
		
						
				WellTemperedClavier			

			
				June 9, 2026 at 1:12 am			

			
				
				Disco Elysium definitely did a better job of what P:T was trying to do. It helped that DE wasn’t encumbered by the D&D formula.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 9, 2026 at 9:18 am			

			
				
				Thank you both! 

I’m aware of both games. I couldn’t last past the first two hours of Pillars; there was nothing in the dialogues or story that promised any hooks for the kind of themes or interactions I crave. Compare that to the very first exchange between the Nameless One and Morte, culminating in forcing Morte to read _all_ the tattoos on the Nameless One’s back–including, “Do not trust the skull.” Boy, was that some hook. :) However, now I may give the second Pillars a chance.

Disco Elysium did hook me up from the very start. I’d even argue its opening scene has the best, most unhinged writing in the game (which is a recipe for disappointment :/–but yes, it’s terrific). What really soured my experience was the ending, which I found impotent and bathetic (“Seriously? _This_ is what has caused all this turmoil?”) Compare to the ending of P:T. It is an actual reminder what ‘pathos’ meant originally. :)

Please keep them coming. :)

Here’s one from me: the Pathologic series, especially the second and third installment. In many ways, the themes are deeper (and certainly more impenetrable) than P:T. However, it’s also far grittier than P:T–some people call it a “game with no entertainment factor”, especially the second part. So Jimmy will suffer even more should he get to it. A helpful hint: just like in P:T, death isn’t all it’s cracked up to be. Not just your death: everyone’s. ;)

				


			

			

	
		
		
						
				Gwydden			

			
				June 9, 2026 at 11:03 am			

			
				
				I keep thinking I should try Pathologic. Thanks for the rec.

Regarding PoE1, I’ll say I also abandoned it a few hours in the first time I played it and only came back to it years later. I think Act 1 is the weakest part of the game and does a poor job of hooking the player. But yes, I believe PoE2 is better in every way. Tyranny, the sort of spinoff in a different setting, may also be more your speed; I believe Avellone was heavily involved in it.

If we’re moving beyond strictly CRPGs… My favorite video game writer is Alexis Kennedy. Sunless Sea is worth trying, but his best work is with his second studio: Cultist Simulator, despite the silly name, is the best “wizard” game I’ve played, a tale of uncovering occult mysteries and obsession in the pursuit of immortality; also a game I had to start a few times before its gameplay clicked, in fairness. Book of Hours is a more chill occult librarian sim in the same universe, and he’s soon adding to this “series” a Disco- and Planescape-inspired CRPG called Travelling at Night.

In my opinion, he’s a much better prose stylist and more creative game designer than Avellone, and while his games are grim, he has this melancholy, romantic sensibility that is rare in video game writing and that really appeals to me. Atmosphere and themes are my priorities as a reader, and his games excel at those. On the other hand, their style means he hasn’t had to do much character or dialogue writing; Travelling at Night will show if he’s up to the task.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 9, 2026 at 2:56 pm			

			
				
				Thank you very much! Most of these (except for Sunless Sea) are new to me. Adding to my list.

(Saddest thing about Avellone’s writing: later on, it never comes anywhere near what he–and his co-writers–did in P:T. Someone mentioned Zelazny and his Amber chronicles. There’s another writer with the same curse. Try “A Rose for Ecclesiastes” and compare it with his later works. :( Or, for an even more baffling example, Piers Anthony’s _Macroscope_ vs. all of his Xanth novels.)

				


			

			

	

		
		
						
				James Neal			

			
				June 9, 2026 at 6:00 pm			

			
				
				Pathologic 2 is literally the greatest video game ever made. I am a hardcore will die on that hill Pathologic 2 fan in the way that Torment fans are about Torment (actually I think Torment is pretty great just Maher’s criticisms are all pretty fair).

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 10, 2026 at 4:35 am			

			
				
				Judging by the evolution of Pathologic’s themes, I suspect part 4 (the Changeling) will be my favorite one. :)

With my obsessive desire to fix _everything_, Pathologic 2 would’ve been really, really stressful. So I watched someone else play it. It did help that they played well; and engaged with most of the philosophical questions in earnest.

				


			

			

	









		
		
						
				WellTemperedClavier			

			
				June 9, 2026 at 10:07 pm			

			
				
				I had a similar reaction to Pillars, though in my case it was more due to the combat seeming like too much of a chore to wade through (and my impression was that PoE would have a lot more combat than P:T).

Interesting stance on DE’s ending. I personally thought it worked pretty well. Not as dramatic as P:T, but a meaningful example of the human cost that comes with change. I thought it fit in pretty well with the game’s overall tone.

I’ve heard a lot of good things about Pathologic. Might give it a try if I ever have time.

				


			

			

	

















		
		
						
				Mateus Fedozzi			

			
				June 8, 2026 at 9:16 pm			

			
				
				Fair article. There’s not such a thing as a perfect Interplay game, but there’s also no Interplay game which I would never play or even recommend, because these guys were always throwing new things at the RPG genre. Sometimes boring, most of the time broken, but always interesting.

Also, I think I’ve finally understood you prefer your gaming narratives on the lighter, more humorous side of things. This is not a criticism at all, it’s just that it’s just now that I have noticed this trait of your persona(lity). It even feels as if you will never allow gaming narratives to take themselves too seriously, because video games. And video games can’t be all that serious. Maybe this a leftover from your younger days, playing Infocom and other adventure games? I don’t know. But it’ll make me read your future articles, of which I hope there still will be thousands, in another – brighter? – light.

				


			

			

	

		
		
						
				Kalin M. Nenov			

			
				June 8, 2026 at 9:22 pm			

			
				
				On a more contentious note, the only thing that irritated me in this article was the dismissive qualifier “pat” about any explanations that see the infamous pitch document as satirical/sarcastic. Ever since I read the pitch years ago, I’ve found it so _blatantly_ tongue-in-cheek that I’ve never even considered the idea anyone can see it otherwise. So I can only ask: What makes you think those quotes above are meant to be taken in earnest? Especially the “babes” one?

(I already talked about this and gave a counterexample in my comments on part 1 of this article.)

				


			

			

	
		
		
						
				Gwydden			

			
				June 8, 2026 at 11:48 pm			

			
				
				I’ve met guys who literally think and talk like this, and that’s now, in the 2020s. And frankly, there’s no meaningful difference between someone who thinks saying that kind of stuff is funny and someone who earnestly believes it; the former’s just a front for plausible deniability.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 9, 2026 at 9:32 am			

			
				
				“there’s no meaningful difference between someone who thinks saying that kind of stuff is funny and someone who earnestly believes it” is a leap of logic/psychology that my mental legs aren’t ripped enough to make. ><

Seriously though, if you've done any kind of creative plot-based work (or just enjoy people watching), you've certainly found yourself inhabiting characters/interpreting types that you wouldn't touch with a ten-foot pole in real life. Haven't you? Does this equate you with them in any meaningful way?

				


			

			

	
		
		
						
				Percapit			

			
				June 9, 2026 at 8:29 pm			

			
				
				Good thing nobody needs you to make leaps of any kind. Yes, let’s pretend they were simply playing the role of sexist creeps to appeal to other sexist creeps. That makes it so much classier.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 10, 2026 at 4:27 am			

			
				
				Or let’s pretend we actually know what they meant to do. What does that make us? :)

				


			

			

	

















		
		
						
				Adamantyr			

			
				June 8, 2026 at 9:40 pm			

			
				
				A fair review. I re-played P:T about two years ago when the enhanced edition became available, and noticed some things.

In particular, when you literally have to explain the entire setting to explain WHY it’s deep, you’ve lost the narrative. Strip everything away and it’s basically “Guy knows he’s going to hell, becomes immortal to try and fix things to not go to hell, backfires and he ends up doing even worse things and goes to hell anyway.”

I definitely noticed the 12-year old boy’s design in many places; pretty much every NPC woman who isn’t a unique character is a prostitute with exaggerated proportions.

I think they also missed out on one particular idea; if they had made the Nameless One androgynous, they would have been a much better protagonist to represent everyone. I guess though it was a number of years too early for that kind of thinking. Plus, again, 12-year old boy in charge wants a powerful Frankenstein-looking man in there. 

I would say though it was a unique CRPG in that it was one of the few where you actually benefited from putting points into Intelligence, Wisdom, and Charisma. You would get much better dialogue options.

Even at the time of P:T’s release the 2nd Edition AD&D rules were frankly archaic and absolutely unsuitable for almost every setting. Planescape isn’t alone at being a square peg in a round hole; the Dark Sun setting felt like it SHOULD have had it’s own unique system built for it, but they shoved 2nd Edition in there even though it really doesn’t work for it at all.

I DID like the end-game spells, most of which had a cinematic play when you cast them, like Mechanus Cannon.

				


			

			

	

		
		
						
				WellTemperedClavier			

			
				June 8, 2026 at 10:41 pm			

			
				
				In your first article, you mentioned that the game had elements that might seem deeply profound to someone in their twenties, but rather trite to someone in their forties. And as someone who played the game in his twenties and is now middle-aged, that struck home. I love P:T, but playing it absolutely does feel like talking to a college student who’s clearly quite intelligent, but also convinced that nobody’s ever had the kind of deep thoughts they’re sharing with you.

This doesn’t bother me too much; that’s an important thing for people to grow through (and Lord knows I was no better at that age). But you can’t take it quite as seriously when you’re older. 

I don’t remember being especially bothered by the bleakness of Sigil, but everyone’s tolerance for that kind of thing will vary. Most of the oddities engaged me more than repelled me. But I completely agree that this probably would’ve been a better game if they’d dispensed with combat altogether. Combat is not the Infinity Engine’s forte, and it’s all the more glaring in a game like P:T which seems actively disinterested in fighting. 

Anyway, kudos on writing what is, in my mind, an honest and fair-minded review!

				


			

			

	

		
		
						
				Michael			

			
				June 8, 2026 at 11:07 pm			

			
				
				Two small typos:

“girls I crushed on – the one” (assuming there was more than one so it should be “the ones”).

“…oversight  The writing” (missing a “.”)

And one comment:

The most horrific piece of the pitch document, for me, is that the writer explicitly placed “human babes” and “Asian babes” in two separate categories.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 9, 2026 at 8:43 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Jeff Sampson			

			
				June 9, 2026 at 2:12 am			

			
				
				Roger Zelazny’s Nine Princes in Amber novels were also a big inspiration(and the SNES Shadowrun, according to Gamespot): https://www.gamespot.com/articles/the-greatest-games-of-all-time-planescape-torment/1100-6135401/, but since I never read them I don’t know how much they influenced the final product. I do know the planes are supposed to encompass the entire D&D cosmos, so technically the setting isn’t supposed to be just the equivalent of Hell, but maybe the Planescape box set and books(which I glanced through) made everything grotesque to compete with the Vampire Masquerade line. 

I remember loving Torment, but I don’t remember much because I was left pretty satisfied by my one power gaming play through, where I was so maxed out I could pick multiple options at the end. Whereas I remember Baldur’s Gate II very well, not because I played through more than once, but because the sheer length made it memorable, and not always in a good way compared to the much tighter Torment.

				


			

			

	
		
		
						
				WellTemperedClavier			

			
				June 9, 2026 at 2:30 am			

			
				
				I didn’t play Baldur’s Gate until long after it came out. While I can understand why it was as influential as it was, the combat engine made it hard for me to really embrace the game (and I never bothered with the sequel despite all the good things I’ve heard about it). 

It’s kind of funny since P:T feels awkward by virtue of not wanting to deal with combat despite being expected to, but BG feels awkward by having a lot of combat that just wasn’t fun (at least not for me).

				


			

			

	





		
		
						
				Feldspar			

			
				June 9, 2026 at 2:54 am			

			
				
				Every time I see a screenshot of this game it always feels like it takes place across an infinite number of universes, all of which are the same shade of brown.

				


			

			

	
		
		
						
				Zed Banville			

			
				June 9, 2026 at 6:02 am			

			
				
				Planescape: Torment released in the era of “Fifty Shades of Brown” art design for computer games (some games taking place indoors in a dungeon had “Fifty Shades of Gray” art design instead).

				


			

			

	
		
		
						
				RandomGamer			

			
				June 12, 2026 at 2:48 pm			

			
				
				PS: T was calibrated to run on CRT monitors, which worked differently than LCD’s in terms of how saturation curves worked.

 At the time of its release, it was reasonably colourful.

				


			

			

	





		
		
						
				Jimmy Maher			

			
				June 9, 2026 at 8:36 am			

			
				
				You can have a universe in any color you like, as long as it is brown.

				


			

			

	





		
		
						
				Zed Banville			

			
				June 9, 2026 at 5:57 am			

			
				
				“Whatever else it happens to be, Planescape: Torment is nothing like that. It’s the very specific story of one very specific character, presented it a way that would never have worked with a gang of others sitting around the tabletop.”

This was a formula that, by 1999, had already been expressed many times by RPGs in the “JRPG” subgenre, though these games were console releases that only rarely made their way to PCs.

The cinematic powerful spells are probably also a JRPG influence, specifically from Final Fantasy VII.

				


			

			

	

		
		
						
				John			

			
				June 9, 2026 at 3:00 pm			

			
				
				Torment is one of those games that, as a guy who thinks he likes RPGs, I sometimes feel as though I ought to play, but at this point I likely never will.  I’ve gone back to play other classic and cult-classic games that I missed out on when I was younger and poorer and the results have been regrettably hit or miss.  I’m sad to say that not only have the misses have outnumbered the hits but the misses have brought me more pain than the hits have pleasure.  It always feels bad to buy a game, play it, and not like it, but it feels absolutely terrible to buy a game, play it, and not like it when you’ve heard other people singing the game’s praises for literally decades.  Knowing what I do about the game and about myself, I don’t think I’d like Torment.  I’m not fond of narrative-heavy games, I haven’t liked Avellone’s writing in the other places I’ve encountered it, and there’s just no way I could possibly like the game anywhere near as much as the people who played it near release and who have been hyping it up ever since.

				


			

			

	

		
		
						
				Infinitron			

			
				June 9, 2026 at 3:05 pm			

			
				
				Jimmy:

You generally seem not to like the style of many of the more “narratively ambitious” titles of the 1990s. You’re a 1980s guy, not your thing, I get it.

But one exception to that is Ultima VII. Were the conversations in U7, and especially Serpent Isle, really that much less tedious than those of Planescape: Torment?

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 9, 2026 at 3:17 pm			

			
				
				I’m afraid I have to reject the premise of your question on three levels. First, I have more fun with 1990s games than I did with 1980s ones. Second, my Hall of Fame is full of narratively ambitious titles from that decade. And third, I didn’t much like Serpent Isle… ;)

				


			

			

	
		
		
						
				Infinitron			

			
				June 9, 2026 at 5:52 pm			

			
				
				I suppose I’m using a particular definition of “narratively ambitious”. I’d say it revolves around relatively extensive volumes of writing and a kind of cinematic or literary pretension operating within a nerdy “genre” space. From Wing Commander II to Planescape: Torment, there’s a common thread here. What those games were trying to do didn’t work for you.

				


			

			

	
		
		
						
				Percapit			

			
				June 9, 2026 at 6:14 pm			

			
				
				Can’t say I’m much of a fan of twofaced weasels, Infinitron. Considering you just posted “The Antiquarian’s standards have dropped since he went from publishing articles weekly to biweekly. He did that because he doesn’t really care that much anymore.”

				


			

			

	





		
		
						
				Percapit			

			
				June 9, 2026 at 6:05 pm			

			
				
				Infinitron and the conservative Codex crowd wants to pigeonhole you because you dared have an unapproved opinion.

				


			

			

	
		
		
						
				Infinitron			

			
				June 9, 2026 at 7:05 pm			

			
				
				Oh snap, you caught me!

				


			

			

	
		
		
						
				Percapit			

			
				June 9, 2026 at 8:31 pm			

			
				
				I like how you had to rally the troops to defend your honor. Because I’m sure they’ll all run to your aid after they finish posting some more anti-Semitic slurs.

				


			

			

	

















		
		
						
				Mika Oksanen			

			
				June 9, 2026 at 3:06 pm			

			
				
				Nearly all computer role-playing games that are not combat-oriented appear to be quite grim. For example, Disco Elysium is even grimmer than PT (to which it has often been compared), and grim in a more prosaic way. Tides of Numenera, which was advertised as a spiritual sequel to PT, is not quite as grim, but it is also set in a decaying Dying Earth. Now they are planning a Vampire the Masquerade game inspired by Disco Elysium, which is also sure to be gloomy. I wonder why this is?

				


			

			

	
		
		
						
				Play History			

			
				June 9, 2026 at 4:22 pm			

			
				
				Esoteric Ebb – which is a “Disco-like” – isn’t all that gloomy. You shouldn’t really be surprised that World of Darkness is going to be a bit depressing.

				


			

			

	

		
		
						
				Veronica Sanders			

			
				June 28, 2026 at 8:26 pm			

			
				
				That’s easy- because “grimdark” is what the young men writing all these things think is what it means to be deep and intellectual.

				


			

			

	





		
		
						
				Play History			

			
				June 9, 2026 at 4:37 pm			

			
				
				This post set at least one server off on a long discussion about what is good video game writing.

I know you’re tackling the general insecurity of game storytelling with your criticism, though I do also feel that you want the game to be something it’s not. I’m not here as some grand Torment defender as I’ve only played the opening, yet in all the examples you pulled I fail to see a fundamental problem with the style. Could it be edited? Sure, but I fail to see how it doesn’t express itself the way it intends to or is fundamentally overwrought.

I’ve never been someone to critique writing line-by-line as I’m a bit more of a gestalt adherent. Prose is simply a lens by which you engage with a story. Some is better than others, but I don’t really think that Jordan is lesser than LeGuin because the latter uses more words. Likewise, someone could dismiss Austin vis a vis Dostoevsky for things that are ultimately subjective. You connect more with Trinity than Planescape; that’s fine. What I think is hard to swallow is using that opinion as reason to view only the worst in the latter – like I don’t think the Brothel of Slaking Intellectual Lusts is a fetish, it reads to me as a joke subverting your expectations.

Can and should games be shooting for more in their storytelling? Absolutely. But every project has its own lens. Planescape: Torment through the Dungeons & Dragons lens is a successful elevation of one aspect, whereas something like Baldur’s Gate 3 is another. Both I think deserve respect for that even if they are not quite to “literary” standards. I don’t think that is or should be the ultimate goal.

				


			

			

	
		
		
						
				Gwydden			

			
				June 9, 2026 at 5:57 pm			

			
				
				“I’ve never been someone to critique writing line-by-line as I’m a bit more of a gestalt adherent. Prose is simply a lens by which you engage with a story.”

This will be a stumbling block in discussions like this because readers tend to fall pretty strongly on one side or another of the divide. I see prose as literally everything; a literary story is nothing but words strung together line by line, so one fundamentally *cannot* write well if one is not a good prose stylist.

“[…] but I don’t really think that Jordan is lesser than LeGuin because the latter uses more words.”

I used to be a huge Wheel of Time fan in my tweens (I assume that’s the Jordan you mean?), and Le Guin’s my favorite writer these days, and this comparison struck me as odd. Jordan uses far more words than Le Guin does. All of Le Guin’s novels—with the exception of Always Coming Home, which arguably isn’t even a novel—are pretty short.

“Can and should games be shooting for more in their storytelling? Absolutely.”

They can. Should they? I don’t know, it’s totally fine for an RPG to just want to tell a fun by-the-numbers adventure story or whatever. Even doing that much isn’t as easy as it looks, and unlike books, video games are usually juggling more than just the quality of their writing.

“What I think is hard to swallow is using that opinion as reason to view only the worst in the latter […]”

Ultimately, you are correct that taste in stories is entirely subjective. Dune is one of the worst books I’ve ever read, but I keep hearing otherwise; on the other hand, every single time I’ve mentioned to someone who’s read The Magicians that it is one of my favorite novels, my interlocutor said they didn’t care for it or even hated it. It’s fine. It is more interesting to discuss diverging taste in stories than, say, in ice cream flavors, but not vastly more meaningful.

				


			

			

	
		
		
						
				Play History			

			
				June 9, 2026 at 6:34 pm			

			
				
				I did indeed mean “former” when I said “latter” in comparison.

Also while I’m here, Austen*

				


			

			

	

		
		
						
				Jason Dyer			

			
				June 9, 2026 at 7:00 pm			

			
				
				Critique of game prose style is something I surprisingly haven’t gotten into much at All the Adventures because so many of the games (in the early era) by technical necessity have sparse text. (Even Infocom in 1980-1983 had to keep very tight; lots of the rooms in Deadline are very matter-of-fact, and I’m not going to judge them for not having an immortal description of a hallway.)

I always am cautious about dismissing criticism as “just subjective” though – I mean, do our words have meaning _at all_ then when doing a critique? Should everything be 5 out of 5 stars? I do think contextualization matters and a piece of prose that is perfectly good in a novel might fail utterly its purpose in a technical manual. Some books have a prose style intended to “stay out of the way” of the reader; it’s when there’s failure _within this contextualization and purpose_ where I think works really fall down, where the author has brilliant prose for 100 pages but ran out of energy by the end and revert to cliches for the last 10.

In this case of this particular article, I do think I’m not seeing enough evidence of weak prose in what got pulled out – the very specific example seems to be bothered more with characterization than the actual words being used. Given what happened to the female characters in general, maybe weak characters is really the overarching issue here.

				


			

			

	









		
		
						
				James Neal			

			
				June 9, 2026 at 5:07 pm			

			
				
				As far as the wordiness goes, IMO, the actually plot-relevant dialog trees are well paced and just about as long as they should be. The problem is that EVERYONE IN THE GAME talks like that. Background NPCs that in another game would yield a simple one-line bark here launch into extensive dialogs that.. do nothing except tell you basic facts you could have figured out by walking around, tell you things about themself that don’t matter because they have no role in the plot, or tell you factoids about the broader setting that aren’t relevant to the game. Talking to every single zombie in the Mortuary is a MISERABLE experience that makes you feel like you’re being punished for engaging in the game’s core mechanic.

				


			

			

	
		
		
						
				Narsham			

			
				June 12, 2026 at 3:26 pm			

			
				
				I’d answer that talking to every single zombie in the Mortuary offers you the opportunity to help a few of them who don’t respond in the same way as all of the others do, and that doing so in some small way works against the bleakness of the setting because instead of doing the “why can’t the important NPCs have a big arrow over their heads” approach, you’re treating each individual you meet in the setting as potentially important.

You could equate that to the game designers leaving a big mess behind and expecting you as player to undergo the chore of picking everything up yourself in the name of expressing some sort of virtue that actually makes you a bored chump. Then again, games have been asking players to perform rote chores since they first came into being.

“You do not have plot-significant information for me, so I do not want to talk to you” is certainly a way to go about playing an RPG. P:T specifically has another of the Nameless One’s incarnations be that sort of person in-setting. That doesn’t mean you need to spend your own time playing the game, of course, or to like being told your gameplay style means you would be Lawful Evil if you acted this way IRL.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 12, 2026 at 5:06 pm			

			
				
				This. ^^

I loved the sense that everyone in P:T is important in their own way. The only similar experience I can think of right now is Steven Erikson’s Malazan Book of the Fallen, which OBLITERATES the distinction between primary, secondary, and tertiary characters. (I think that’s one of the most dangerous characteristics of plot-based arts–if we transfer the notion to our real interactions. The other day, I heard an acquaintance of mine refer to other people as NPCs–fortunately, as a joke, but I’m positive most of us have been tempted by this prism at some point of our lives. Careless art does NOT help. :( )

				


			

			

	









		
		
						
				Percapit			

			
				June 9, 2026 at 5:48 pm			

			
				
				It is very amusing reading the RPG Codex weirdos shriek and moan about these posts. Apparently having an opinion makes you a “pseudo-intellectual.” Guess they need a little more race hate, homophobia, and pretending Chris was some sort of visionary

				


			

			

	
		
		
						
				Gnoman			

			
				June 9, 2026 at 11:28 pm			

			
				
				“Anybody who criticizes this post must be a bigot coming in for a dogpile!!!” sure is a healthy attitude to have.

				


			

			

	
		
		
						
				jackgerber			

			
				June 10, 2026 at 3:07 pm			

			
				
				What childish rubbish. The rpgcodex losers come here and show their bellies, and then race back to their garbage forum so they can be two-faced little shits together, sniveling about a guy too

nice to strike back. OBVIOUSLY that isn’t everyone with a different take on the gane, that is what healthy conversation is. Percapit is correctly calling out the pathetic cowards, it is the saddest thing going.

				


			

			

	





		
		
						
				Nate O.			

			
				June 10, 2026 at 4:52 pm			

			
				
				The Codex is deeply invested in the “canon” of CRPGs, and to come against a certain class of game there will always draw their ire. The original Fallouts have the same status there.

				


			

			

	





		
		
						
				Percapit			

			
				June 9, 2026 at 5:51 pm			

			
				
				It”s Cant not Chant, by the way.

				


			

			

	
		
		
						
				James Neal			

			
				June 9, 2026 at 5:53 pm			

			
				
				well “chant” is cant for “talk” so it’s sort of correct anyway, maybe even intentionally

				


			

			

	

		
		
						
				Jimmy Maher			

			
				June 9, 2026 at 6:02 pm			

			
				
				Thanks!

				


			

			

	





		
		
						
				Vauban			

			
				June 9, 2026 at 9:02 pm			

			
				
				Well, you warned us readers about ten years in advance that your review would not be as glowing as the fanboys would expect. As a fanboy, what can I say? It’s a pity the game did not resonate with you, but thanks anyway for featuring it on your blog!

				


			

			

	

		
		
						
				Christopher C. Theofilos			

			
				June 10, 2026 at 2:40 am			

			
				
				I really feel like you are throwing objective words at subjective subjects. Obviously any criticism blog posts are going to be subjective by their very nature, but it feels like your prejudices have completely informed your review. I was one who asked you about this in an earlier post, so I had an idea it was coming. Sorry you didn’t enjoy it as much as I did. My next question would be when did you play it? At release,or after it had been hyped up? I was waiting for it’s release, my friends (the fourteen plus group of teenagers) having purchased multiple copies of that initial 60,000 sale of Planescape Boxes sets. Indeed now, the only 2E Ad&d products I still have are my Ravenloft, Dark Sun, Birthright, and Planescape products

				


			

			

	
		
		
						
				Alianora La Canta			

			
				June 12, 2026 at 7:33 pm			

			
				
				Probably not that long ago (think weeks rather than years), given that the nature of this blog is to play a bunch of games in roughly chronological order.

				


			

			

	
		
		
						
				Christopher C. Theofilos			

			
				June 17, 2026 at 9:27 am			

			
				
				I can definitely see a less stellar reaction coming into something after twenty plus years of hearing accolades versus playing through the  game before it had that reputation

				


			

			

	









		
		
						
				Adam Thornton			

			
				June 10, 2026 at 4:46 am			

			
				
				I have stolen the mechanic of the dialogue tree:

1) Thing A

2) Thing A (Lie)

3) Thing B

4) Thing B (Lie)

More times than I care to admit.  It’s simply brilliant, especially when (1 and 2) and (3 and 4) have the same narrative outcome.  And I will continue to maintain that you as the game designer shouldn’t even bother to track which one it was: the choice is for the player, not for the game’s outcome.

Planescape reached for the stars, and largely missed, but so what?

And sure, Disco Elysium did a lot of the same things better…but also 20 years of video games later.  Plus I, personally, find it a lot harder to identify with an immortal warrior than with an abject amnesiac alcoholic.

				


			

			

	
		
		
						
				Narsham			

			
				June 12, 2026 at 3:30 pm			

			
				
				And to the extent that the dialogue trees are the major source of character advancement (XP, plus technically class-switching) as well as the main way to advance the plot AND part of the alignment system, P:T can get a lot of work done with them. Sometimes lying doesn’t make any difference, and often it makes no difference in the dialogue tree but can adjust your Law/Chaos or Good/Evil axis a little, and every so often it matters a lot.

By making the choice between A and A (Lie) matter every so often, you make the player think before making every choice, at least in theory. Players going through with a wiki open are not going to get reached by this mechanic, but they’re a minority.

				


			

			

	





		
		
						
				Nate O.			

			
				June 10, 2026 at 4:49 pm			

			
				
				I played Planescape: Torment back when the Enhanced Edition came out, and I remembered liking it quite a bit. But I went back and revisited it last year on a replay and ran out of gas. This was after having replayed both the original Baldur’s Gate games at some point, so I think a lot of what you’re saying here is deserved. 

There really is just a metric ton of dialog, and it’s all done in a very arch, abstract way that makes it kind of hard to follow. It also does this thing where it it will put interstitial narration in between bits of dialog, and it’s very easy to pass by that kind of stuff. I know people will say that this indicates a lack of desire to read, but 800,000 words is a LOT. That’s over twice as long as The Brothers Karamazov, and I think it is safe to say that the latter did more with its word count than the former. As a storytelling experience it is deeply inefficient. 

Your comment about the game feeling in limbo is on point I think. It’s a visual novel trapped in a CRPG body, and the seams show. I don’t really blame it for that, because it’s tough to redraw genres like this game probably needed to. It really is swinging for the fences, and I think that’s laudable. But it has not aged as well as either the original BG games, or even Icewind Dale.

				


			

			

	
		
		
						
				Zed Banville			

			
				June 12, 2026 at 2:03 am			

			
				
				” It’s a visual novel trapped in a CRPG body, and the seams show.”

Someone might even term Planescape: Torment a VNRPG.

				


			

			

	





		
		
						
				Krsto			

			
				June 10, 2026 at 8:54 pm			

			
				
				Pretty harsh take on Planescape: Torment. While I can agree with some of your criticisms, Jimmy, I still feel that your reaction to some of the more dated cultural and social attitudes common in ’90s games (and in society at large at the time) may have influenced your assessment of the game.

I’m also curious why you didn’t include Ignus and Vhailor in your discussion of the companions. Given how unique and memorable they are, their absence felt a bit odd.

All this talk about the game has made me want to replay it. Can anyone tell me whether the Enhanced Edition is really worth the money and what the main differences are compared to the original release?

Also, for any fellow tormented souls who might be interested, there’s apparently a fan-made expansion currently in development:

https://ixbt.games/en/news/2025/08/25/vpervye-za-26-let-legendarnaia-rolevaia-igra-planescape-torment-polucit-masstabnoe-dopolnenie-ot-tre.html

				


			

			

	
		
		
						
				Nate O.			

			
				June 10, 2026 at 11:03 pm			

			
				
				The Enhanced Edition changes basically nothing in content. I think it has some UI improvements, but compared to both the Baldur’s Gate and Icewind Dale EEs, it has a much lighter touch. I think even purists are pretty okay with it, since it’s much more stable on modern systems.

				


			

			

	

		
		
						
				James Neal			

			
				June 10, 2026 at 11:18 pm			

			
				
				I think this review can come off as more negative than he meant it, because he takes for granted the reader is familiar with the “cult classic” conventional wisdom. He doesn’t elaborate on the game’s strengths as much as its weaknesses because the strengths are well trod ground in the existing writing on the topic.

Enhanced Edition is basically just the original game except zoomed out enough that ranged attacks aren’t totally useless in combat.

				


			

			

	

		
		
						
				Kalin M. Nenov			

			
				June 11, 2026 at 10:18 am			

			
				
				In addition to Ignus and Vhailor, I think Jimmy ungenerously conflated Fall-from-Grace and Annah with the idea of “angelic babes” that young romantic idealists tend to see in lieu of the actual people. “Angelic babes” is definitely NOT what I saw when I watched the game for the last time (when I was in my late thirties). Rather, I saw two more souls carrying their own torment. (Interestingly, this review doesn’t touch on the ways torment has been interwoven into the story of each companion–and most NPCs; as I said above, I’m curious to see other cRPGs which tie in their themes so tightly. Disco Elysium and especially Pathologic are good contenders.) Fall-from-Grace is the chaste succubus: someone who goes against the grain of her own species–and is neither ecstatic nor defiant about it. She is the outcast who is still trying to find her place. (Also note that if my memory serves right, there’s not a single scene where the Nameless One lusts after her, or she after him.) Annah is … complicated. It’s her attraction to the Nameless One that fuels most of her torment (I remember there was something else too, but what was it?). At any rate, these two have always seemed interesting to me because of their internal struggles, and not because of how the Nameless One looks at them. I don’t see any of that in Jimmy’s discussion.

				


			

			

	

		
		
						
				Brent			

			
				June 12, 2026 at 4:35 am			

			
				
				I was also surprised about the two missing companions from this article.

That said, as I recall Vhailor is ridiculously easy to miss. But you can sure have some fun if you choose to revive him at the end boss.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 12, 2026 at 5:13 am			

			
				
				I jumped over them because they enter the picture quite late and seemed less essential to the story for that reason. (One could make much the same argument about Nordom, I suppose, but he’s so bizarrely out of place with everything else that I just had to include him.) The last third or so of the game is clearly rushed. Perhaps Avellone and company would have made more out of these companions if they’d had more time.

				


			

			

	
		
		
						
				Christopher C. Theofilos			

			
				June 25, 2026 at 1:39 am			

			
				
				You can get Ignus before Annah. Or at least meet him. It’s been a while

				


			

			

	













		
		
						
				RandomGamer			

			
				June 11, 2026 at 11:45 pm			

			
				
				Boy, this article is pretentious and pointless!

				


			

			

	
		
		
						
				Zed Banville			

			
				June 12, 2026 at 2:01 am			

			
				
				Not sure how a review of a famous CRPG can be “pointless”, even if one disagrees with the author’s conclusions.

				


			

			

	
		
		
						
				RandomGamer			

			
				June 12, 2026 at 2:35 pm			

			
				
				Oh, it was a review? I thought it was a self-promoting puff piece about how it is written *all wrong*, followed by obligatory “I played it and I didn’t like it”. Not to mention the amount of space the article devotes to trying to cancel the design pitch document that contains some “problematic language”, as modern Internet warriors put it: in my view, a telltale sign of authors who are aware that their argument has hard time standing on its own, but are too self-important to admit it. 

 The most obvious question the article *doesn’t* ask is: okay, there’s a metric ton of dialogue, but *can you skip it?* And what happens if you *do*?

				


			

			

	
		
		
						
				speaksoftly			

			
				June 22, 2026 at 3:50 am			

			
				
				Silence, moid. Women like to play and create video games. Doesn’t mean we have to put up with scrote bullshit, too.

				


			

			

	













		
		
						
				Oscar Hurtado			

			
				June 12, 2026 at 6:38 am			

			
				
				Speaking as someone who grew up playing more Japanese RPG titles and far less western CRPGs (although I am still incredibly fond of Ultima 7 in particular, which was a constant presence on my COMPAQ Presario desktop PCs as a kid), I’ve never felt that there would be an inherent disconnect between making female characters who are conventionally appealing in either visual, romantic or platonic terms and attempting to tell an emotionally, dramatically or philosophically compelling story. 

There’s a very long history of Japanese developers playing around with those elements in their storytelling output for both consoles and PC. Their projects have achieved varying degrees of success, ranging all the way from the juvenile to the sophisticated in quality as well as in their representations of fictional women filtered through the anime aesthetic. Whether you consider that as a good or bad trend is a question of preference, but…I’d argue that approach, let’s call it “all-encompassing” in nature, has continued into the modern era. One example woul dbe the works of Yoko Taro (of Nier fame). 

That said, those creators based in Japan (and now also in places like China and South Korea) typically aren’t nearly as cynical about it as the mention of “babes” in the Torment pitch. They just tend to create games (or animated productions) with attractive, heavily stylized people as a matter of course. After all this time, even terms like “husbando” and “waifu” have found a non-ironic appreciation. It’s considered a point of charm or appeal, not something trying to be mean-spirited.

I know some CRPG veterans still tend to look down on JRPGs for their casts fulls of pretty boys and pretty girls embarking on a quest (often to figuratively or literally topple and dethrone a deity), among other objections, but I think the both critical and commercial success of the industry, which is very hard to deny as an overall trend, speaks much louder in the long run.

				


			

			

	

		
		
						
				Narsham			

			
				June 12, 2026 at 4:12 pm			

			
				
				I guess my response to this analysis is that P:T is a game whose flaws largely happen to complement the broader point that it’s trying to make, that it’s one of the more ambitious CRPGs to be designed in its time-period, and arguably the most ambitious D&D CRPG until Baldur’s Gate 3 (which I only played the opening of). Some of that may be deliberate and some happenstance.

The tipping point is the extent to which you are immersed in the setting and the fiction. I was a fan of the Planescape setting when this game was first released and curious to see how it would handle it, and I think it handles it well; that meant a certain investment prior to actually buying the game. It’s punk, but not cyberpunk; to the extent that punk isn’t unrelenting torment but rather about joy, I think our host didn’t really register those aspects, but I can’t separate out whether my different reaction had to do with broader knowledge of the setting. (Certainly it wasn’t a deep-seated appreciation or knowledge of punk.)

But the big Ravel conversation illustrates how everything CAN work together (it didn’t for you, apparently): the game gives you a game-warning before your conversation that Ravel has the power to Game Over you. So you save.

Then comes the conversation tree. And because of the game design–including the overblown verbosity–a high-stakes conversation actually felt high-stakes to me. At no point was I thinking “it doesn’t matter what I choose because if things go wrong I just reload;” part of that was down to effective immersion, but part because the conversation trees aren’t the modern “just go through every option one at a time” structure, but have lots of exclusive branches and can trigger XP rewards, alignment changes, and so on. And part was because it might take 10 minutes to get back to the same spot in the conversation, assuming you can navigate back through the same way in the first place. As a result, the game successfully pulled off the trick of making me as player feel some stakes in my conversational choices; the endgame has a lot of weaknesses, I agree, but the finale (with the prior Nameless Ones and the final conversation) is fully finished and I found it very satisfying, again feeling like your choices matter. This is one of the few RPGs, along with Ultima 4, to give me a “no, seriously, read the codex” kind of moment.

The non-verbal verbal tic of Ravel playing on “not/knot” and the like is a deliberate way to connect her with her shards, who you encounter with some frequency before your conversation with her, and while the game spoils that soon enough if you don’t pick up on it, it has a purpose beyond Yoda edge-lord dialogue.

Perhaps understandably, you didn’t discuss alignment at all: the D&D 9-option Alignment grid has been maligned, fairly, but is iconic, and this game makes use of it. I loved the virtues in Ultima 4 (and hated that they basically vanished in sequels, where you could casually break them as the Avatar without comment, or even be forced to break them to continue playing), and while the game doesn’t actually mechanically DO much with alignment beyond tracking it, you do get a robust set of choices that matter within this system even if it’s somewhat arbitrary. Why you do things in this game matters, because sometimes you get nudged towards Chaos as a result and won’t be able to use that holy sword later, but mainly because the game tracking your alignment encourages you to think in terms of your choices. In some ways, I prefer the someone inconsistent and nebulous system here over Ultima 4, where at a certain point you just want to finish Sacrifice and are donating blood in the hopes of a number going up high enough.

Alignment is certainly where our experiences of Sigil diverge. Despite the bleak tone (and art design), as someone playing a Lawful Good Nameless One, I found ample opportunities to push against the bleakness of the setting, whether doing small favors for zombies in the Mortuary or side quests in the early game to improve someone’s life. Especially as you move into “nicer” parts of town, you encounter things like the Sensorium or the Brothel as well as factions that are more positive. But to my mind, while you can play N.O. as a promoter of suffering or despair, you can also relentlessly answer the grim and cruel setting with kindness, including healing the companions bound to you by torment, and I found that both powerful and a good first response that leads to a satisfying story. Certainly, discovering that I’d been kind to a bunch of flawed fragments of Ravel the Hag fit certain pieces into place satisfyingly and made it seem fair that Ravel will murder other people for answering her question wrong but accept any answer you give as right.

I think you’re misrepresenting the Brothel, which clearly establishes the characters of the women who work there and does not really work like “I talk about my nerdy interests and you praise them:” in fact, listening to the women is the most useful thing you can do there. And unlike a lot of modern CRPGs, there’s no option to give gifts and see your companions naked, and the game sets up a dead lover dedicated to you beyond the grave who fits into a very specific narrative of male protagonists using women. It’s possible to play and replicate that, but I think the game makes sticking it to the Practical incarnation almost an obligation.

All that said, despite having three separate copies of this game, I haven’t replayed it since the first string of characters after first purchasing it on CD-ROM. In terms of an RPG you want to play again and again, it isn’t. Then again, I never felt a strong urge to replay Infidel, either. In terms of telling a story while giving the player a lot of choices to influence its course, I think it did a great job. Having experienced that story, I have to agree that as satisfying an experience it was, I feel no real compulsion to go through all the combats and side quests again just to see what playing as a Dustman would be like. I wouldn’t call the Gold Box games well-written. Sometimes you want to play a fun combat against some kobolds. I agree that a lot of the apparatus that goes into the game-part of P:T is not actually that fun as a game. While that might be fair enough in a game which thematically says that endless, pointless combat shouldn’t be fun, when the game forces you to play out combats anyway, it isn’t quite practicing what it preaches.

In sum, I’d describe P:T as innovative, maybe even visionary, and ambitious. It might be one of the “greatest” CRPGs ever made. But unlike Ultima 4, or Pool of Radiance, I’m not sure it works well enough as a game that’s fun to play. Like the Wizardry series, it’s been largely superceded mechancially and there’s a more playable game like it that you’d be better off steering modern gamers to. I feel like Zork or Ultima 4 have a timelessness P:T lacks.

				


			

			

	
		
		
						
				Narsham			

			
				June 12, 2026 at 4:13 pm			

			
				
				All that written, I’m still looking forward to what the CRPG Addict eventually has to say.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 12, 2026 at 5:44 pm			

			
				
				Would we/he live to see that. :/ I really wish Chet would start skimming over the weaker games–not so much for our satisfaction but for his own, and his sanity too.

Thank you for the long comment above! Particularly for your view on the Brothel of Slaking Intellectual Lusts, which I found to be one of the best written places in the game. There’s a story there (quoted here: https://goodbyeowaretomysparetime.wordpress.com/2019/03/21/planescape-torment-what-can-change-the-nature-of-a-blog/–it starts with, “An elderly man was sitting alone on a dark path”), which thrilled me way before I knew the real meaning of ‘trauma’; but also hints at the backstory of the Nameless One himself. I love this kind of multi-purpose writing.

				


			

			

	
		
		
						
				Kalin M. Nenov			

			
				June 12, 2026 at 5:50 pm			

			
				
				P.S. The link above broke. The correct one is:

https://goodbyeowaretomysparetime.wordpress.com/2019/03/21/planescape-torment-what-can-change-the-nature-of-a-blog/

				


			

			

	













		
		
						
				Another Alex			

			
				June 12, 2026 at 4:17 pm			

			
				
				Cheers for the article; I’m surprised at the hostility, given that Torment was always known to be a real mixed bag.

I played Torment at the exact right time (the age of seventeen), and it made a real impact on me.  Thinking back to the series on Ultima 4, I think it had the same effect on a new generation of teenagers: a game that, for all its issues, made you stop and think about something bigger than itself.  I missed the era of meditating on the virtues, but I spent more time thinking on Torment’s themes than I’d like to admit.

I tried playing it a decade later and found the game intolerable – I quit before leaving the first area.  The sheer amount of time that everything takes really drags on the player; the simple quest of “get a crowbar, open a door” requires reading pages and pages of text, and I just couldn’t stomach it as an adult.  As a teenager, though, I couldn’t get enough of it, beating the game multiple times.  Maybe the best parallel is shaggier YA literature, which can be thematically heavy and knows its audience, but lacks the craft to go beyond it.

				


			

			

	

		
		
						
				Alianora La Canta			

			
				June 12, 2026 at 7:12 pm			

			
				
				Planescape: Torment is a game that I have tried, enjoyed for a while, but tapped out of after 10 hours despite realising I was nowhere near the end. (It interests me that you think 10 hours would have been a good total amount of time for the game). I simply got too stuck on what to do next. I found the scope staggering, many of the ideas interesting, but the execution was uneven.

One day, I will probably try again. Alas, it had the late-1990s obsession with making most things brown and low-contrast, which fits the setting but not my preferences for computer game palette.

				


			

			

	
		
		
						
				Alianora La Canta			

			
				June 12, 2026 at 7:55 pm			

			
				
				As for the infamous pitching document, I can quite believe that in another universe, there is a Duke Nukem Does Planescape Torment game that I would have roundly ignored because of the large “18” sticker on the box. It seems to be the classic story: developer creates an idea, partway through development, developer creates a better idea, developer goes with it but traces of the original idea still exist. The game would be a worse game, but perhaps not in every aspect; I cannot imagine that version having 800,000 words…

				


			

			

	





		
		
						
				Taran Marley			

			
				June 17, 2026 at 10:13 am			

			
				
				I feel the pitch document should really be the thing that illustrates the reason it had such an impact. For the attitudes around gaming at the time, the narrative was very impressive. That a narrative like that managed to emerge from an industry with such attitudes was the surprise at the time. Planescape was interesting in comparison to the state of gaming in its time. It wasn’t the only example of a game that managed to at least somewhat transcend the miasma that gaming was stuck in at the time but it was a pretty prime example. 

So it’s weird I kind of agree with all the criticism but disagree with the article’s general thrust. I think it loses touch with the context of the time. Would you play Wolfenstein 3d and expect modern graphics?

				


			

			

	

		
		
						
				Jane			

			
				June 27, 2026 at 4:01 pm			

			
				
				Tbh i’m starting to think you just have a beef with female characters in video games in general. Mayb because i’m a woman and i love pinuppy pulp shit but i dont see the issue. It’s a fantasy video game of course it’s not gonna be the second coming of christ.

B4 the person responding to every comment in here calls me a butthurt fanboy chud: i’m a jewish girl and i’ve never played this, i don’t like crpgs as a general rule (jrpgs p&cs and arcade shmups are my bread and butter).

Also why is my baby grim fandango catching strays  playing it for the first time rn and its soooo good i think everyone whose ever complained abt it on the web is just bad at puzzle games lowkey ….

				


			

			

	

			




	
		
	
		
			
				The Goldilocks Principle in Fantasy Strategy

				June 19, 2026
			

[image: ]

Although I’ve played way too many games for way too many hours over the way too many years I’ve been writing these histories, it’s safe to say that I haven’t spent more time with any one game than Heroes of Might and Magic II. Partly this was down to circumstance. Heroes II showed up on the syllabus just as I was embarking on one of my periodic digressions, a long series about international communications networks and how they culminated in the World Wide Web. Without the need to write in detail about a new game every fortnight, I was freer than I usually am just to play whatever I felt like playing. And what I felt like playing at that time was Heroes II. I beat every single Heroes II scenario in my Heroes of Might and Magic Millennium Edition set, some alone, some in multiplayer mode with my wife Dorte, who became almost as obsessed as I was. I must confess that my usual rule of no more than two hours of gaming per day was strained at times, shattered completely at others. But we were still in the midst of the pandemic then and there wasn’t much else for me to do with my free time, so I figured it was okay to set self-discipline aside for a while. Maybe it was even good experiential research, in that it re-familiarized me with that strange hungover feeling you get when you’ve spent hours and hours peering into an imaginary world behind your monitor screen — like butter that’s been scraped over too much bread, to steal a phrase from Tolkien. (For what it’s worth, I’ve found that the best cure for this condition is the same as that for a conventional hangover: a long walk in nature.)

I played and enjoyed Heroes III a lot as well, but not quite as much as Heroes II. Again, I’m sure that this was down to circumstance as much as anything else. By the time I got to that game, the pandemic was over, I was busier with real life again, and my two-hour rule was firmly back in place. Then, too, I had played a lot of Heroes of Might and Magic by that point, and was perchance finally growing tired of the basic concept in the abstract. So, when I say that I don’t like the more conventionally “gamer-dark” Heroes III art style as well as the previous game’s brighter, more cartoony vibe, and say that I am not entirely convinced that its new factions and other additional complexities really add that much to the experience, take that with a grain of salt. My opinion might be just the opposite if I had encountered these games in the opposite order.

Anyway, all of this had led me to ask two questions. Why did I find these particular games so appealing, given that I’ve never been all that hugely taken with world-conquering strategy games in the abstract? And what else is out there in a similar vein that I might also enjoy?

To try to answer the first question first: I think I like the unreality of fantasy strategy. I’m not at all averse to games that depict the real world, mind you, but I do start to have a problem when such games tackle weighty subjects in a thoughtless way. Call me a woke snowflake, but I just don’t want to play a Nazi general preparing Europe for the Holocaust or a Spanish conquistador subjugating the native inhabitants of the New World. I know too much about what those job descriptions entailed. I have no objection to playing a wizard, however — not even an evil one. For I know that the elves and dwarves he kills do not and never have actually existed.

The rest of this article constitutes the merest beginning of an answer to that other question I asked, about what else is out there when it comes to turn-based fantasy strategy. As most of you doubtless know, games fitting this broad description have been around since the dawn of personal computers. Knowing that I couldn’t possibly play all of them, I decided to confine this investigation to the late 1990s, the era of Heroes II and III and the period we still find ourselves in in the larger chronology of these histories. I picked out three examples of the species that are generally regarded as worthy: Warlords III, Age of Wonders, and Disciples: Sacred Lands. Let’s give them each a spin and see how we go, shall we? Maybe one of them will turn out to be Just Right for me or for you.



See https://www.youtube.com/embed/VQlAp18XLqA?si=DyuzZPVjwKNXX8-L

 

As the name would imply, Warlords III is the third entry in a series, one that was designed by the Aussie Steve Fawkner and developed by a little Australian studio called Strategic Studies Group. But just to keeping things from becoming too straightforward, there are actually two games that bear the name of Warlords III, both of them published by Red Orb Entertainment, a brief-lived subsidiary label of the venerable Brøderbund Software. Warlords III: Reign of Heroes was released in 1997, only to be superseded the following year by Warlords III: Darklords Rising, which sported more unit types and additional campaigns. In a sudden outbreak of good taste, it also excised its predecessor’s hilariously cheesy cutscenes, featuring real human actors — by a generous definition of the term “actor,” that is — dressed up in crude latex monster suits. One of the enduring mysteries of the 1990s is why anyone ever thought this sort of thing was a good idea…

I must say that I adore the name Strategic Studies Group (SSG from here on), a wonderful example of the longstanding grognard determination to dodge the insinuation that they were engaged in anything so frivolous as making and playing games. No, friends, these are strategic studies of the battlefield, which in this case just happens to be filled with orcs and zombies and dragons in lieu of tanks and infantry and airplanes. (See TSR, or “Tactical Studies Rules,” and SSI, or “Strategic Simulations, Incorporated,” for other canonical examples of the trend.)

I’ve mentioned SSG only in passing before today; The Wargaming Scribe has done the best job of documenting their story that I know of. As he tells us, the company was founded in a suburb of Sydney, Australia, by two military-history and wargame buffs named Ian Trout and Roger Keating. They enjoyed a noteworthy international success right out of the gate in 1983 with their wide-frame conquer-the-galaxy game Reach for the Stars, the forerunner of interstellar 4X strategy games like my beloved Master of Orion. (I think that I tend to gravitate to this sub-genre for the same reason I do fantasy strategy: no messy, complicated real history to prick the conscience and muck up the joy of megalomaniac conquest.)

After Reach for the Stars put them on the map, SSG settled down to become a reliable purveyor of historical wargames, a kind of Aussie counterpart to the American SSI. Trout and Keating’s strong suit was the artificial intelligence that powered their computer opponents. In an era when even games like the landmark Civilization were able to offer up a challenge only by augmenting the rudimentary algorithms governing their computer players with an ever higher stack of material advantages, to the point that the human and the computer were in effect playing different games entirely, Trout and Keating obstinately refused to cheat in this fashion. Their computer players were widely acknowledged to be the craftiest in the business, capable of genuinely surprising human players from time to time with a clever bit of subterfuge or an unexpected ambush — no mean feat on an 8-bit machine with as little as 64 kilobytes of memory.

Fantasy strategy was added to SSG’s portfolio after Steve Fawkner sent the founders an early version of Warlords I for their consideration. The story goes that an unimpressed Ian Trout threw the disk in the trash — only to have his son come along, fish it out, and spend hours playing the game. On the basis of his testimony as to its merit, Keating and Trout gave it a second look, and eventually hired Fawkner to develop it further. This proved one of the best decisions they ever made. Released in 1989, Warlords I was simple and clean in a way that no SSG game had been since Reach for the Stars. Not coincidentally, it sold better than any SSG game since Reach for the Stars. Warlords II followed in 1993, and also did well by the company’s modest standards.

For the third installment, Fawkner and his colleagues updated their paradigm in some ways to suit the changing times. Instead of relying strictly on randomly generated maps, Reign of Heroes offered up a ten-episode pre-scripted campaign, complete with the aforementioned cheesy cutscenes. In other areas, however, Fawkner stuck to his guns. Most notably, he refused to add player-managed tactical combat. When two armies meet on the strategic map, the computer resolves the outcome with a series of virtual dice rolls that flash across the screen while you wring your hands and hope for the best from the sidelines.

[image: ]Believe it or not, this screen shows a battle in progress.


Once you get past the tacky cutscenes, which probably cost as much as the rest of the game combined if industry norms held true, Warlords III can seem almost like a shareware game. The in-game graphics are best described as rudimentary — in my opinion, actually worse than those in the previous games, which had a colorful low-res charm that these lack. The writing in the tutorial and campaign gives cause to wonder whether the author has entered a contest to see how many overwrought clichés he can pack into a small volume of sentences.

It was 1252 years since the founding of the Selentine Empire when the greatest threat to the free races of Etheria reared its ugly head (1). In the icy wastelands (2) of the far north, Lord Bane, Master of the Undead, and Lord Sartek, Keeper of the Chaos Beasts, had formed an unholy alliance (3). Like a plague (4), they swept down from the northern tundra, crushing the citadels of the High Elves beneath their bony feet (5).


(Not bad for three sentences…)

But we aren’t supposed to care about any of this, we are told by a small but devoted cult of Warlords III admirers. This game is all about the gameplay.

[image: ]

In practice, it feels very much like a board game. You start out with a single hero, and can recruit more as a scenario goes on, but, unlike in Heroes of Might and Magic, you’re free to move your armies — or “stacks,” as the game prefers to call them, thus maintaining the tabletop feel — without a leader at their head. Although the maps in the campaigns are fixed, there is a lot of randomness embedded within them. For instance, you can accept randomized quests on behalf of your heroes. These often entail plundering the dungeons, ruins, barrows, and other such archetypes of fantasy architecture that are scattered around the map for randomized treasure and experience; in keeping with the nature of the combat, the results of any given expedition are revealed to you with a simple onscreen message. The scale of the strategic maps is usually huge, with dozens of towns to dispute with your foes in addition to the other points of interest, but the lack of a tactical component means that the game plays quickly even by comparison with Heroes of Might and Magic.

All of this is… fine, I guess, but I struggled to grow invested in it. I admit that I didn’t get far enough into the campaign to say whether the much-vaunted SSG artificial intelligence makes a difference. With no way to control my units on the battlefield or in the dungeons, I felt like I was playing half a game while someone else played the other half for me and told me what happened. Meanwhile the aesthetics did nothing to make me want to spend time in this world. I tip my hat to anyone who has gotten past these initial impressions and embraced the great game which I am told is lurking underneath. But, speaking personally, Warlords III flew pretty wide of my strike zone.



See https://www.youtube.com/embed/8ZQthqnNYiY?si=tbdrID8cgS2Ns7WE

 

Next up is Age of Wonders, which came out late in 1999. Designed by Lennart Sas and Arno van Wingerden, it was the first game ever from a Dutch outfit known as Triumph Studios. It was published in North America by Gathering of Developers and elsewhere in the world by GOD’s biggest shareholder, Take Two Interactive.

The impression its opening cutscene gives is the polar opposite of Warlords III’s: digitized cheese is replaced with lush hand-drawn art (even if it does unveil a dubious new innovation in videogame babes, the first female suit of armor to display the poor girl’s nipples as bas-reliefs). The dramatically different aesthetic sensibility obscures the ironic reality that Age of Wonders owes a massive debt to the older, uglier Warlords series.

[image: ]

Indeed, Age of Wonders makes for a fascinating study in game design as dialog and evolution, in that almost all of its elements are so obviously lifted from earlier exercises in turn-based fantasy strategy. The core of its movement and logistics is Warlords III, with the same stacks of up to eight units, one or more of which may be heroes who can go up in levels and gain skills and equipment. We likewise have the same large maps strewn with towns to conquer, resources to corner, and dungeons to delve.

But when armies meet one another on one of these maps, there emerges an important difference. You have the option to let the battle resolve itself automatically — i.e., Warlords-style —  but you can also oversee the fray yourself in a tactical game that smacks strongly of MicroProse’s much-loved classic Master of Magic. There’s a global magic system here which is straight out of that game as well. You receive a certain number of mana points per turn, derived from the number of magical wellsprings you control on the map. You can invest your mana into researching new spells for your magic-using heroes or have them expend it by casting the spells they already know. Some of these spells are triggered from the strategic map, where they can remain in effect for many turns as long as you have the necessary mana to sustain them. Others are one-shots for use on the battlefield. And some spells, such as heals and buffs, can be used in either situation.

When you add in a town-management layer that falls somewhere between Warlords and Master of Magic in complexity, you wind up with a considerably heavier game than Heroes of Might and Magic. Speaking of which: the influence of that series can be most readily detected in Age of Wonders’s interest in set-piece storytelling, which extends far beyond the procedurally generated maps of Master of Magic or the halfhearted, poorly written campaigns of Warlords III. The campaign here is presented as a literal storybook, in which you can choose to join the side of one of two elvish factions, one peaceful and idealistic and the other warlike and pragmatic, who are each responding in their own way to an invasion by a new race known as… wait for it… the Humans. Rather than handing you a simple linear ladder of scenarios to overcome, the game lets you make choices at the macro-level from time to time, even gives you the opportunity to switch sides mid-campaign.

[image: ]

Age of Wonders’s commitment to its fiction is impressive. The diligent and inquisitive player will come to realize that even the standalone scenarios constitute an extended story; if you play them in the order of the dates which stand in their descriptions, you wind up living through a prequel to the main campaign. The atmosphere throughout is slavishly Tolkienesque high fantasy — not exactly the highest-hanging fruit in gaming, but this game pulls it off with more panache than most. Aesthetically speaking, Age of Wonders has aged remarkably well. The art and the music seem as lovely today as they must have the day it was released. (The one odd exception is the sound effects during the tactical battles, which sound like they were lifted from old Three Stooges reels.)

[image: ]Age of Wonders supports any screen resolution you care to throw at it, including widescreen ones. It ran happily for me in my monitor’s native resolution of 3440 X 1440, making it only the second game I’ve come upon in this fifteen-years-long-and-counting journey through time about which I can make such a statement. The interface elements don’t scale, and became so small at that resolution that the game is effectively unplayable, at least for someone with middle-aged eyes like me — but still, the fact that it works at all right out of the box is amazing.


For all that, though, I couldn’t quite make friends with Age of Wonders either. My problem with it comes down to what the legendary game designer Sid Meier has immortalized as “the Covert Action Rule,” after a flawed and otherwise forgotten game of his that came out in 1991. Meier believes that the reason his attempt to do for spies what his earlier Pirates! had done for corsairs didn’t work as well was that its mini-games were ironically too well-developed, such that they could take too long for the player to complete. By the time she finally gets back to the overarching strategic layer, goes the theory, she’s forgotten what she was doing there, has lost that ineffable sense of flow. “One good game is better than two great ones” stuffed into the same box, goes one of Meier’s oft-quoted design principles. Of course, game design is as much art as science, and the Covert Action Rule is a real problem right up until the point when it inexplicably isn’t. Speaking for myself, I don’t even think it’s the principal issue with the game Covert Action itself.

But I do think that it’s my problem — mileages will obviously vary here — with Age of Wonders. Those tactical battles you get dropped into when armies clash are very slow. Your units usually start out well away from the enemy, far enough away that just maneuvering them into range can require several turns of careful micro-management. Worst of all are the dungeon-delving expeditions, in which you find yourself trying to move up to eight units one by one through a series of twisty little passages, hoping not to get any of them caught out by the monsters that might be lurking around every corner. It takes forever. When you’re finally dumped back into the overland map after one of these extended interludes, it can be downright disorienting, as if you really are trying to play two completely different games at the same time.

[image: ]These big, bland tactical maps can be kind of tiring just to look at.


It’s true that Age of Wonders has the option to auto-resolve the battles if not the dungeon-delving. But doing so seldom produces the results you can achieve by taking charge yourself, even as the scenarios tend to be mercilessly tough by the middle stages of the campaign, requiring you to make use of every advantage at your disposal. And anyway, as I already noted in the context of Warlords III, I don’t find auto-resolving the battles very satisfying either.

So, yes, I’m a tough crowd to win over. If Warlords III feels to me like too little game, Age of Wonders feels like too much of one, full of side-quests that are more burdensome than fun. I will say that I’m curious to try the sequels to Age of Wonders at some point in the future; I understand that Triumph Studios made an effort in them to address some of my complaints, by starting tactical fights with the armies closer together and by eliminating the manual dungeon-delving entirely. For this reason, the sequels are definitely on my syllabus.

In the meantime, though, I sort of promised you a Goldilocks game right there in the title of this article, didn’t I? I’m a hard guy to please by this point in my life, after playing games for more than 40 years, but I’m not a hopelessly jaded player. It is possible to strike a balance that makes me happy, as Heroes of Might and Magic proves… and as does Disciples: Sacred Lands.



“In the Days Before Rock ‘n’ Roll.”See https://www.youtube.com/embed/u9atWQ8Z7AE?si=mYtZKdPEFAIu-L7Z

 

Disciples comes to us by way of a Canadian company called Strategy First, which was founded in Montreal around 1990 by Don McFatridge and Steve Wall. After playing supporting roles in the industry for a number of years, they decided to try to make a go of it as a full-fledged developer and publisher late in the decade, peddling lower-budget, nichier games than those that tended to interest the established publishers. Disciples, which was released at about the same time as Age of Wonders, was created by a small French-Canadian studio, previously known as Micomeq, which Strategy First had recently acquired.

The game was designed by one Danny Bélanger. Sometimes dismissed by reviewers even today as just a low-budget Heroes of Might and Magic clone, it actually has a mind and personality that are very much its own. Its most obvious fresh idea is its approach to territorial gain, the source of its subtitle. (The name “Disciples,” on the other hand, has nothing much to do with anything here as far as I can tell; the developers seem to have chosen it just because they thought it sounded cool.) You don’t manually tag the gold and mana sources on the map with your armies to claim them for yourself, as you do in most other games of this style. Instead there is a zone of influence around each town a player owns, which widens its circumference gradually at a rate of one square per turn. This process continues until the expanding circle of influence is blocked, by the territory of a rival, a border of the map, or a mountain range, ocean, or other impassible landmark. Thanks to this system, you can tell from a glance at the map which faction is winning: the human Empire’s territory is lush green, the Undead Horde’s bleak and dark, the dwarven Mountain Clan’s a snowy white, and the Legions of the Damned’s a fiery red. In fact, many of the scenarios have victory conditions that crown as the winner the first faction whose terrain fills a given percentage of the map. It’s a unique and enjoyable mechanic, with the potential added bonus of staving off the late-game tedium of conquering the last few enemy towns left on the map.

[image: ]The symbol of the evil Legion of the Damned faction (as seen on the mini-map at top right here) is the Danish flag. I’m not sure what to make of that…


Doing a clean sweep of the whole map would be almost impossible anyway, because each faction’s capital comes complete with a single super-strong unit that cannot be moved but is virtually impossible to defeat. In effect, then, you never really have to worry about losing your capital. This is especially nice in multiplayer sessions, as it means that no one has to suffer the indignity of being knocked out of the game early and then sitting around waiting for the other players to finish, feeling like the world’s biggest loser all the while.

As in Heroes of Might and Magic, units here can only move if led by a hero. Each of these can have from zero to five subordinates, depending on his or her Leadership level. In another break from other games of this general type, even the underlings here are explicitly cast as individuals, not groups, and have the ability to level up and get stronger just like the main heroes as they fight battles and win experience points, as long as you have built the appropriate upgrades in your capital to enable their advancement. (These features led Strategy First to call Disciples a full-fledged CRPG in some of their press materials, but this is going rather too far.) Each faction has a different selection of hero and underling types that can be purchased in its towns — as many of each as you can afford — and then further customized as they gain levels. (Pro tip: more Leadership is always the right choice for your heroes whenever it’s available.) The game is quite well-balanced on the whole, with no faction having a truly decisive advantage.

Now, to address the Goldilocks in the room: there is tactical combat in the game, but it’s extremely simple even in comparison to Heroes of Might and Magic, much less Age of Wonders. Each unit has exactly one attack to inflict upon its enemies, or, in the case of defensive units, one heal or one buff to apply to its comrades. Your job in combat entails nothing more than deciding whom your units hurt or help when their turns come up, by clicking the appropriate enemy or friend. Maneuvering on the battlefield is not a consideration, for the very good reason that it’s impossible. The whole exercise is so ridiculously simple that at first you might think it rote, nothing but a more click-intensive version of Warlord’s automated battles. Give it a chance, though, and you’ll find that it’s not entirely bereft of Sid Meier’s proverbial Interesting Decisions. Whom do you choose to attack first? Whom do you heal or buff? These decisions can be the difference between victory and defeat in a close fight.

[image: ]The combat screen. I’ve just hit all of my enemies with an area attack, although my hero missed one of the polar bears. (Ah, well… we’re supposed to be trying to save the polar bears, right?) Two members of my party here are specters, who paralyze a single opponent for one turn rather than damage him. I just have to decide whom to paralyze. That’s where some dilemmas start to creep in…


There’s a magic system here too, a highly streamlined take on the Master of Magic approach. You have to research spells before you can cast them. You can’t use these spells in battle (other than if your unit has a “built-in” magic spell as its one and only move), but you can use them on the strategic map to soften up enemy stacks before you attack them, to buff your own units, or to do other things, such as revealing a section of map hidden by the fog of war or, conversely, hiding a piece of it from your opponents once again. With the tactical combat being so basic, success often hinges on what you do before a fight begins.

[image: ]The spell book. Each faction has one type of mana that it favors and its own unique set of spells to research. The only way to obtain other spells is to trade for them.


Disciples isn’t what anyone would call an overly complex game, but it has more subtleties to it than you might think. Dorte and I had more fun with this game in multi-player mode than we have with any since Heroes III. (She found Warlords III too ugly and dull and Age of Wonders too complicated to want to play them with me.) We’re not particularly cut-throat competitors, especially against one another, so we appreciated being able to approach the scenarios more as a race for third-party towns and territory than a mano a mano fight to the death.

Of course, there are aspects of the game that could stand improvement. On the whole, Disciples’s flaws are the inevitable byproducts of a small team working within a budget of well under $1 million Canadian. The artificial intelligence of your enemies could be better, as could the single-player campaigns in general. There are four of these, one for each faction, albeit consisting of just four scenarios each. I found them to be pretty much incomprehensible in terms of narrative, just a lot of portentous word-salad speechifying adding up to nothing. They must relate to one another somehow, must be parts of some grander story, but I certainly couldn’t explain it to you even after watching all of the cutscenes on YouTube. Nor do I care enough to want to try — which is always the worst indictment anyone can level against any piece of fiction, isn’t it?

Within the campaign scenarios, the developers attempt to compensate for the poor artificial intelligence by stacking the odds more and more wildly against you; this is, in other words, another one of those asymmetric strategy games which SSG so decried. Even so, I never found the one campaign I actually completed — that of the Empire faction — all that taxing.

[image: ]The capital-management screen for the Mountain Clans. It changes as you build more structures, but to tell the truth that’s something I scarcely notice. The graphics in this game aren’t actively bad, but are kind of anonymous-looking, with a palette dominated by dull browns and grays.


The above means that Disciples is easier for me to recommend as a game to play with a friend or two than as a single-player experience. When played with others, the stupid enemies no longer matter so much and the disarmingly elegant core rules are allowed to shine. Disciples hits that sweet spot of being easy to pick up but… okay, not exactly hard to master, but not trivial either.  I love it when I discover a new game that Dorte and I can enjoy together. And it’s always great to see a small team with original ideas come up with something as well put-together as this. The graphics and sound they could afford are not those of a AAA game — not even a AAA game from 1999 — but they’re just good enough not to be actively distracting, living somewhere between those of Warlords III and Age of Wonders.

Everyone’s mileage will vary, but for me, Disciples is the keeper of this trio. Fast-playing and straightforward, it’s the perfect game to share with someone else on the patio on a warm summer day in between sipping on a cool beverage and shooting the breeze. I like it. I like it quite a lot. And I very much look forward to trying out Disciples II.



 

Did you enjoy this article? If so, please think about pitching in to help me make many more like it. You can pledge any amount you like.

[image: ]



 

Sources: This article is a bit more experiential than a product of deep research, but there are a few online sources that proved exceptionally useful. These are The Wargaming Scribe’s write-up of SSG and Reach for the Stars, an old Gamespy piece by John Keefer on “Developer Origins,” a Game Daily interview with Don McFatridge, a Home LAN interview with McFatridge, and a Kotaku interview with Steve Fawkner. Also the February/March 2000 issue of the French magazine Cyber Stratege.

Where to Get Them: Warlords III: Darklords Rising, Age of Wonders, and Disciples: Sacred Lands are all available as digital purchases at GOG.com.

							
		
	
		
			
				Comments

				36 Responses 
			


						
		
						
				Lars			

			
				June 19, 2026 at 4:28 pm			

			
				
				*turned-based fantasy strategy

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 19, 2026 at 4:40 pm			

			
				
				Thanks!
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				I was a video game reviewer for a few years when I was quite young, still in uni, and didn’t know any better.  I thought that getting paid in the games themselves was payment enough.  (It was not.)

But: I both previewed and reviewed Disciples, and the one thing I did which I am genuinely proud of during that brief period of my life is getting a box quote for the game.  (It’s credited to the site I reviewed for, of course, not me, but *I* know it’s my words.)

It’s a good one!
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				That’s awesome!
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				June 19, 2026 at 8:00 pm			

			
				
				The combat in Disciples feels very influenced by Ogre Battle to me – the perspective and party sizes really feel like someone on the team said “man, I love Ogre Battle but I really wish I could control my units in combat like Final Fantasy!”

Western strategy games were always curiously impervious to Japanese influence unlike a lot of other genres so it’s interesting to see it at the edges of the genre where it’s more explicitly interfacing with that most Japanese of genres, the RPG.
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				June 20, 2026 at 3:42 am			

			
				
				Definitely not as much as they should, though the influences did exist even in the early 1990s.

As previously discussed on the blog & its comments:

Panzer General borrowed much (the more casual wargame style, the campaign structure) from Advanced Daisenryaku;

Battle Zone and Dune 2 were inspired by Military Madness (Nectaris);

There’s controversy on whether Herzog Zwei influenced Dune 2, but it certainly inspired games like Star Reach (1994 game that marries the Herzog Zwei to a more space 4X concept).

The localized Koei games were not unknown to 1990s Western game designers too, though the influence might be less visible.
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				> Battle Zone

Sorry, should be Battle Isle.
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				Daisenryaku also influenced Military Madness, as well as Famicom Wars and Langrisser.

Famicom Wars would, in turn, serve as the basis for Fire Emblem (and Advance Wars).
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				June 20, 2026 at 12:21 pm			

			
				
				Of these three games, the only one I’ve played, albeit very briefly, is Age of Wonders, which commits the all too common fantasy media sin of starting off with a great, whopping pile of exposition.  This is not such a severe problem in a video game as it is in a book, since the story in a video game is often ignorable whereas the story in a book is, well, everything.  Unfortunately, as a formerly avid reader of fantasy, I had by that point been subjected to far too many opening piles of exposition to welcome another.  It did not help that Age of Wonders’s particular pile of exposition leaned strongly towards the generic.  Rather than risk more exposition by playing the campaign, I opted to play in skirmish mode, which I admit was probably a mistake.  I take some solace from the fact that I didn’t pay for Age of Wonders, since the developers or possibly the publisher were giving it away for free to promote the release of Age of Wonders III at the time.
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				June 20, 2026 at 2:44 pm			

			
				
				My favorite entry in the series has always been Warlords II Deluxe. From the text I’m not sure if you ever discovered aspects like the queuing system? (Train here, automatically send it off there.)
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				June 20, 2026 at 7:49 pm			

			
				
				Yes, I did get that far. ;) It’s convenient, if also a little odd. Why should all these units be instantly teleported to another town? I do think it also contributed a bit to one of my problems with Warlords, a sense that I was just moving anonymous pieces around on a game board. In a Heroes of Might and Magic and Disciples, it’s easier to develop a sense of identification with one’s armies.
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				June 22, 2026 at 6:54 am			

			
				
				Certainly not instantly. They take extra turns. :-) But yes, their transport is hidden. I just looked it up and the correct term is vectoring.

In any case I never enjoyed 3 nearly as much as 2. I think I only played Darklords Rising. Something about the graphics maybe.
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				I really liked Warlords II Deluxe back in the day. It’s the only entry in the series that I’ve played.
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				Disciples 2 is pretty much an upgrade in almost every way. The same can not be said for the further sequels

				


			

			

	

		
		
						
				Paulo Vicente			

			
				June 20, 2026 at 8:37 pm			

			
				
				That’s an interesting article, tactical combat is of those things that sound great on paper but has to be considered carefully since each tactical battle stops the strategic game dead on its tracks and forces the player to pick it up again later. Wait, what was I doing again?

Warlords 2 could be worth a bigger article later, it’s earlier than the the games featured in here and it’s still worth picking up today, being a fun and fast playing “conquer the world” wargame that can easily be set up in Dosbox and is perfect for alt-tabbing to play in the dull moments of something else.

No tactical battles but the game doesn’t really need them, being focused on the big picture, the interface is very well thought out and you will spend your time choosing which city produces what troops, where to muster them, where to send them, and maneuvering them. This is a game to fight wars across continents where you can have tens of cities and armies to keep track of, tactical battles would have slowed things down and would have caused the game to lose its fast playing nature. Again, this is a game to manage worldwide wars without spending hours in each turn. 

Also it doesn’t have campaigns, but it features a good map generator along with several scenarios and lots of options to customise your experience, fog of war or not, number of players (and it supports a good number of them), difficulty for each one them, neutral cities and etc, etc.

And keep in mind that it was made back in 1993, and it somehow features a clean and practical interface with stuff like a series of reports that you can thumb trough to get an overview of the situation and an AI that actually moves around and fights, as opposed to the passive AIs that would dog other (and later) strategy games, perhaps that’s a theme for another article? The evolution of AI across the years?

Also, you’re not the only one to find Panzer General a little distasteful but I wouldn’t give it much more thought, Fantasy General is a far superior take on the idea anyway.

				


			

			

	
		
		
						
				Mick			

			
				June 23, 2026 at 3:41 pm			

			
				
				I remember that Warlords 2 had a huge amount of player-made content you could slowly download from from your preferred BBS (this being just before the advent of the Internet downloading patches and mods was all new and exciting – almost endless gameplay! Middle Earth and other famous fantasy scenarios! etc)

If I recall, it also had hot seat multiplayer I played with my little brother for quite some time. But I might be mixing it up with some other game of the early 90s.

Agree on Fantasy General, even if I tend to always run out of steam and interest on the last or second to last continent.

				


			

			

	
		
		
						
				Frans			

			
				June 23, 2026 at 7:14 pm			

			
				
				Incidentally, this “Warlords II Encyclopedia” can be somewhat hard to find if you don’t recall the right search terms. It’s been around since 1994, before I ever used the internet (which was probably in ’96, maybe ’95 or ’97).

https://www.heeter.net/warlords/

> Middle Earth and other famous fantasy scenarios! etc

The Deluxe edition came with dozens of such scenarios already included. I always found the WW1 and pirate scenarios quite charming; something our host might not appreciate. :-)

Not that Warlords plays like trench warfare. It’s essentially a visual theme of the same game, albeit with less fairness than usual due to keeping with the map of Europe.

				


			

			

	









		
		
						
				7iebx			

			
				June 21, 2026 at 12:33 am			

			
				
				“I must say that I adore the name Strategic Studies Group (SSG from here on), a wonderful example of the longstanding grognard determination to dodge the insinuation that they were engaged in anything so frivolous as making and playing games.”

My bedtime reading the last few months has been archived PDF back issues of Computer Gaming World, from issue 1 onwards, and SSG has just recently come on the scene in the last couple issues. I had the same chuckle at name. I miss the days when a name like that could be cashed at face value, earnest and intellectually strained as it was, rather than be immediately understood as some kind of obtuse meta joke. That is all.

Best Regards,

7iebx

Director,

Precision Blog Commentariat Int’l, Ltd.

				


			

			

	

		
		
						
				LL			

			
				June 21, 2026 at 6:51 am			

			
				
				More like the flag of Switzerland.

				


			

			

	
		
		
						
				EngineOfCreation			

			
				June 21, 2026 at 8:18 pm			

			
				
				It’s neither. It’s more like a cross (hehe) between the Swiss and Danish flag

				


			

			

	





		
		
						
				arcanetrivia			

			
				June 21, 2026 at 7:26 am			

			
				
				(For what it’s worth, I’ve found that the best cure for this condition is the same as that for a conventional hangover: a long walk in nature.)

Your definition of a hangover must be very different than mine! Even a mild one would leave me physically incapable of enduring any such thing. Even a brief walk to the corner coffee shop is way too much work.

				


			

			

	

		
		
						
				Elmo Allén			

			
				June 21, 2026 at 5:10 pm			

			
				
				*”Of course, game design is as much art as science, and the Covert Action Rule is a real problem right up until the point when it inexplicably isn’t.”*

Was this sentence maybe supposed to have a link to UFO: Enemy Unknown? :) Can’t think of a more representative example.

				


			

			

	
		
		
						
				John			

			
				June 21, 2026 at 7:56 pm			

			
				
				Soren Johnson and Sid Meier actually argue a little about XCOM 2012 in an episode of the Designer Notes podcast.  To the best of my recollection, they do not come to any kind of definitive conclusion.  Personally, I’d say that XCOM doesn’t violate the Covert Action rule if only because the base-building/management part of the game is frankly not all that complicated or time consuming and clearly subordinate to the tactical part of the game.  I suspect Meier, in his heart of hearts, probably agrees, since Jake Solomon, the lead designer, regularly consulted Meier during development.

				


			

			

	

		
		
						
				Jimmy Maher			

			
				June 22, 2026 at 2:59 pm			

			
				
				Good idea! Thanks!

				


			

			

	





		
		
						
				Gordon Cameron			

			
				June 22, 2026 at 1:51 pm			

			
				
				For the record, I love Age of Wonders. It perfectly evokes Tolkienesque high-fantasy cliches, making it the gaming equivalent of comfort food. There’s a lot of variety in the factions and units, and the ways you can alter the overworld map add some interesting depth. The biggest critique I could level is the hugeness of the tactical map, which can make battles pretty time consuming. But it also results in some pretty epic encounters — moreso because multiple adjacent stacks can participate in the same battle. It’s a nice contrast to the rather schematic, chessboard battles of HoMM 2, or the more constrained combat screen of MoM.

				


			

			

	

		
		
						
				f			

			
				June 24, 2026 at 4:01 am			

			
				
				I used to play HoMM 2 and 3 quite a lot (and 4, albeit to a lesser extent). Especially their hot seat mode, as my partner at the time also really enjoyed those games. The art style of the second game was and remains my favorite, too: there is a certain purity and vibrancy about it, almost like a cartoony rendition of a medieval illuminated manuscript, which I find fits the tone of the game perfectly. 

Age Of Wonders II: Shadow Magic had its hooks in me for some time as well – I never played its predecessors, but found that particular entry quite fun, and gorgeous to look at.

Inspired by the article, I’ve been trying to think of other fantasy strategy games I’d file under my personal comfort food games category. I came up with a few more, though I haven’t played most of these in decades:

There’s The Settlers II – vibrant, cozy, a prime example of the hyperspecific German gaming-related term ‘Wuselfaktor’ (look it up!). And it even supported two mice on the same PC in splitscreen mode, much to the delight of my best friend’s and my younger selves.

Then, NetStorm: Islands At War – a clever, sort of proto-tower-defense premise, with pleasantly straightforward gameplay. The whole thing is wrapped in an elegant aesthetic reminiscent of early Magic: The Gathering art – complete with flavor text snippets – which I really love. A commercial failure at the time, unfortunately.

The third one is Etherlords II – the final entry in Nival’s cross between Heroes of Might & Magic’s battles and Magic: The Gathering’s card mechanics. Pretty addictive. And while it definitely falls prey to some tired fantasy… clichés, I found its eastern European steampunk-y theme refreshing.

And lastly, Knights of Honor – this one is a bit of a cheat since it’s not actually fantasy, but: its blend of gameplay (essentially a 2D version of Medieval: Total War) and beautiful, lush visuals – almost like an illustrated history book – really clicked with me at the time.

Interestingly, in revisiting these games I’m realizing that their aesthetics are likely the biggest factor in making them comfort food ones, for me. Anyhow, perhaps there’s something among these for someone else to discover.

				


			

			

	
		
		
						
				Sniffnoy			

			
				June 24, 2026 at 5:21 pm			

			
				
				And it even supported two mice on the same PC in splitscreen mode,


Now that’s surprising — how many computers even had two mouse ports at the time? It’s not like we were using USB mice back then…

				


			

			

	
		
		
						
				f			

			
				June 24, 2026 at 5:34 pm			

			
				
				I just checked – it’s been nearly 30 years since those play session: seems like Settlers II wanted the two mice connected to the COM 1 and COM 2 ports when launching the game in DOS (I misremembered it as being a combination of a PS/2 and a serial mouse).

				


			

			

	

		
		
						
				Frans			

			
				June 26, 2026 at 8:57 pm			

			
				
				I believe Lemmings also supported that.

				


			

			

	

		
		
						
				CornedBee			

			
				June 28, 2026 at 4:57 pm			

			
				
				It wasn’t rare. The serial port was a generic communications port, after all, not just a mouse port. Many early modems used it, for example.

				


			

			

	









		
		
						
				WargamingScribe			

			
				June 24, 2026 at 9:27 am			

			
				
				– First, thank you for the link. It makes me all fuzzy inside. This also reminded me I should either rewrite or put a warming on my earliest article which are, errr, rustic. And an index on articles that talk about meta-topics (game company history, development of gaming in specific countries, etc,…) rather than simply wargames, which are most often a bore for everyone except a cadre of grognards.

– On AI, Keating had a sentence I love: “A good computer AI almost wins, and then loses”. I occasionally quote it at work.

– I haven’t played Disciples, and from your review maybe I should. I share your experience of Warlords. On the other hand, I had so many things to say on AoW (at least AoW2 and AoW: Shadow Magic) that it will require a dedicated comment.

– Finally, and I know you only cover major games or little gems that were special to you – but I was very impressed by a little known series in the “Fantasy Strategy” space called Eador, which I would rank at the same level as HoMM.

				


			

			

	

		
		
						
				Michael			

			
				June 25, 2026 at 11:44 pm			

			
				
				“a palette dominated by dulls browns and grays.”

dull.

				


			

			

	
		
		
						
				Jimmy Maher			

			
				June 26, 2026 at 4:28 am			

			
				
				Thanks!

				


			

			

	





		
		
						
				Squireoivanhoe			

			
				June 28, 2026 at 11:26 pm			

			
				
				Glad to hear you’re willing to give later Age of Wonders games a try. I absolutely adore Age of Wonders II/Shadow Magic. And I have definitely gotten my money’s worth out of III and Planetfall. Looking forward to playing IV in the future.

				


			

			

	

		
		
						
				McKay			

			
				June 30, 2026 at 10:13 pm			

			
				
				Hi Jimmy, I appreciate what I’ve come across on your blog so far! Big fan of HoMM and older games by LucasArts, Sierra, etc. here.

Wondering whether you have ever played Knights of Honor (2004/5). Perhaps it’s not down your alley since it is more historical fiction, not fantasy. But I really dig the gameplay in it. It is more real-time strategy but you can speed up or slow down the clock, or even pause and still make decisions. (Not sure how that is handled in multi-player mode.) I see someone already mentioned it in a comment above. I haven’t tried the sequel, which is more recent. Thoughts?

Another idea is Rage of Mages (1998). It is an RPG. Not a particularly great game IMO but still distinctly memorable and the multi-player (LAN) mode had some appeal. It also had a sequel but I don’t remember getting into it much.

And to throw in a couple of my favorite racing games: Star Wars Episode I: Racer and 3D Ultra Radio Control Racers. Spent many hours with my cousin enjoying those two!

Anyway, thanks for the fun reading and memories!

				


			

			

	
		
		
						
				Jimmy Maher			

			
				July 1, 2026 at 5:42 am			

			
				
				Welcome! The closest I’ve come to any of these is Evil Islands, which I believe is a sequel to Rage of Mages. I found it unique and interesting in a lot of ways, but also frustrating: it’s *very* difficult, and it’s very easy to wind up with an unworkable character if you don’t know what you’re doing when leveling up. I’m not sure if I’ll wind up writing anything about it.

				


			

			

	





			




	
		
	OEBPS/assets/2026-02-painting-426x600.jpg





OEBPS/assets/2026-05-Henkel_Burman1-600x498.jpg





OEBPS/assets/2026-04-rennes37-1-600x450.jpg





OEBPS/assets/2025-12-gift-300x300.jpg





OEBPS/assets/2026-02-rennes9-452x600.jpg





OEBPS/assets/2025-09-4047364-thief-the-dark-project-windows-front-cover-300x298.jpg





OEBPS/assets/2025-10-thief2-300x225.jpg





OEBPS/assets/2026-01-omikron8-600x450.png





OEBPS/assets/2026-01-omikron4-600x450.jpg
Aq" -





OEBPS/assets/2025-09-outcast2.jpg
He entered my region earlier this moon and asked of
me the same questions. | gove him the Seme.
information | give you now. He/ asked for my help to
find i, but | have many Guties fo perform in my region
and | could not be bothered.





OEBPS/assets/2025-10-Wing-Commander-Academy-300x225.jpg





OEBPS/assets/2025-07-5078384-might-and-magic-vii-for-blood-and-honor-windows-front-cover-246x300.jpg
S

< ToR STOSg AR HOTOR >






OEBPS/assets/2026-04-rennes50.jpg





OEBPS/assets/2025-07-8040635-rollercoaster-tycoon-windows-front-cover-247x300.jpg





OEBPS/assets/2026-01-u9_2-600x450.jpg





OEBPS/assets/2025-10-shock2-300x225.jpg





OEBPS/assets/2025-11-movie_2-300x169.jpg





OEBPS/assets/2026-04-rennes44-305x600.jpg





OEBPS/assets/2026-02-Murray-600x329.jpg
= adventure
N ganmes”?





OEBPS/assets/2026-05-warlords_2-600x450.jpg





OEBPS/assets/2025-10-Looking_Glass_Studios_logo.jpg
LOOKING
GLASY

S TUDIOS






OEBPS/assets/2026-04-rennes38-600x414.jpg
An explosively controversial book—
tracing a secret |l|0llﬂ|lm back to Christ himsel.

HOLY BLOOD, HOLY GRAIL pre:

s Ages? Are these long-guarded s

15 only now

revolutionary a being leaked o the publc by a powerful rel
searched glous group? Were André Maliaux and Charles
takec e Gaulle part of the inner Circle? However the

ally ntended 1o fim a BBC documentary  conclusions reached in this book are udged,
about four mysterous parchmen's uneartheda  HOLY BLOOD, HOLY GRAIL is bound 1o provoke
Century ago in a small French church. But fhey  conlroversy, debate—and besiseler sales

‘were drawn into a historical v~ AMERICAN CIRCLE BOOK CLUB SELECTION
ing eife societies extending b AUTHOR TOUR AND TV APPEARANCES.
Now-—in starling, fascinal NATIONAL ADVERTISING @ WITH PHOTOS

ing detal—they reveal FEBRUARY m§14.95

“ . & HOLY BIGODD,
HOLY GRAIL

Is it possible that Christ
s maried, a father, and
hat his bioodiine sl exists
HENRY LINCOLN,
MICHAEL BAIGENT AND
RICHARD BARDMONT

today? Did his descendants.
e France during the Dark






OEBPS/assets/2026-01-u9_8-600x450.jpg





OEBPS/assets/2026-01-omikron3-600x450.jpg





OEBPS/assets/2025-08-sugarcane-203x300.jpg





OEBPS/assets/2026-06-torment11-600x450.png





OEBPS/assets/2025-11-Star_Citizen_logo.png
CITIZEN





OEBPS/assets/2025-07-magic7_1-300x225.jpg





OEBPS/assets/2025-11-ascendant-300x180.jpg





OEBPS/assets/2025-11-movie_4-300x169.jpg
=&





OEBPS/assets/2025-08-4047145-theme-hospital-dos-front-cover-240x300.jpg





OEBPS/assets/2026-03-rennes30-1.png





OEBPS/assets/2026-04-rennes45-600x450.jpg





OEBPS/assets/2026-01-u9_6-600x450.jpg
* a2 8 L AL
o see the Auatan! To think tha
teep Foneven!






OEBPS/assets/2026-04-rennes39-600x450.jpg





OEBPS/assets/2026-03-rennes17.jpg
L|VIE|V[U|L|D|C
abcdefgh

8 |A|1|EM[U[1|D|O
7 [C[E[T[D|NIM[E]G
6 [M[C[O[C[E[E[P|D
s [S[H[R|X[A[T[A[D
4+ [H[A[T|M[O]AE[S
3 [E[B[T[C[E[L]E[R

2 INJE|E|A|TI|E[E[D

:





OEBPS/assets/2025-08-DK1-300x225.png





OEBPS/assets/2025-07-magic7_3-300x225.jpg





OEBPS/assets/2025-06-alpha3-300x225.jpg





OEBPS/assets/2025-09-thief2-300x225.jpg





OEBPS/assets/2025-09-outcast5.jpg





OEBPS/assets/2025-08-warlock-188x300.jpg





OEBPS/assets/2025-11-outlander-300x227.jpg
o A

PRODUCER

OUTLANDER






OEBPS/assets/2026-02-rennes8-410x600.jpeg
Z fn%{}ame decowyerte

D'UN coup
DE PIOCHE
DANS UN PILIER DU MAITRE-AUTEL
I'abbé SAUNIERE

met & jour






OEBPS/assets/2025-07-heroes3_5-300x225.jpg





OEBPS/assets/2026-03-00049.jpg





OEBPS/assets/2026-02-u9_10-600x300.jpg
&






OEBPS/assets/2026-02-murray-1.jpg





OEBPS/assets/2025-06-alpha5-300x225.jpg





OEBPS/assets/2025-12-homeworld6-300x225.jpg





OEBPS/assets/2025-10-8512782-system-shock-2-windows-front-cover-248x300.jpg





OEBPS/assets/2026-03-rennes19.jpg





OEBPS/assets/2026-03-rennes13-600x479.jpg
o

YV anaumetamin
SanbATOSECUNAGPRIMO A
BIREPERSCCETESAISEIPVLIAVTEMIWTRISCOE
PERUNTUELLER ESPIQASETFRICANTESMANTBUS + WA NV
CABANTAUIdAMAVTEMdEFAR ISAEISAT
CELANTENE CCEQVIAFACIUNTATSCIPULITVISAD
RATIS + qUOGNONLICETRESPONGENTAVTEM INS
SEXTTad€0sNVMaVdmboc
Lea)STlsquld FeciTdnuTdduaNdg o
EsURVTIPS €T aviCumEoeral + INTKOIBITINGOMYM
dE1ETPANESPROPOSITIONIS Redls
MaNdUOUITETdeaiTerqu ! blES
CUMERINTUXLO GUIBUSN 0
NUCEBATMANAVGRESINON. - 30U 5ateRdOTIbys

)






OEBPS/assets/2026-03-rennes14-354x600.jpg
3

REDDIS |REGIS

CELLIS |ARCIS

PRA-CUM






OEBPS/assets/2025-06-alpha1-300x225.jpg





OEBPS/assets/2025-07-SCR6-300x225.png





OEBPS/assets/2026-03-rennes12-471x600.jpg
#®

JESVICVRGOANTCESCXATPESPASCIhAEVENITTHEThY ANTACIVRAT
VOO TULLas VIOOK YV FYEIDYICTYTAVITIY S VS FEACERVNT
LAY T TTCAENAPMTRICTOMARTAAR MINISTRRABATLHA SARVIO
VEROVNAVSERATTEATSCOUMIENTATLVS CVIMMARTALERGOACH CEP
THKTBR&OIYNNGENTTINARATPFTITICIPRCTTIOVSICTVNEXTTPE
ARESHURVACTCXTOIRITICAY PHIRTINSVII PEPACSCRTEICTAOOBESTO)Y
PUFTIREITEEXUNCEINTIOAAEREATXALTERCOVRNVMCXAGISCTPVAL
TSIV T VA4 XOGRIRII AV ITERATCU hOTRATTTVRYSATVAROLCHN.
BEN VIVONONXVENTITGRENPATSANARRVSCTA4ATUESGTC
GINTER2d VX!NIII(NAN(NPIHV.IlAd((ﬂ&lNNF(lITW(b(H
AdEV TOISCATUNAF VRELKT(TLOVCHIOINGBEN ST VACOV TTICRR
NOTVRPOTRA BT IXTTORGOICShVSSTNCPTLLAVNTTXARROS
EPVIGTVKAEMSEAES(RVNETILLIVAPAV PICRESENATOISEMPGERD
B TTSNOLTISCYDFCIAVIETCINONSESTIPERNAVBRISCIOGNO
VI CROTZURBR VAU CX TOVACTSTVTATLONCESTXETVENE
ARVNTNONNPROTCPRIESUmC TAN TV S UTLYZARVOOPUTACR
EN~TYVCO KSUSCTAOUTIAMORRTY TSCPOGTTAVKCRYN TRV TETP
RVTNCTPCISSACERCAOTYMYITETIALARVOITNRTCRFICIRENTY.
WIAMYLUTTPROPYTCKIAX VDR bTHGN TCXVGTaaE TSNETCRGD

ABANTINTESVO) N
neP 15
v

5V, CAELD U ULNCRU™ + SPES.UNA . PRNITNTIVD .
PER. MAGARLANE . \ACKIAS < PU@Ia . NosTRL . dILUa3 .

+






OEBPS/assets/2025-09-11314285-flight-unlimited-dos-pulling-some-stunts-in-the-extra-300s-with--300x225.png





OEBPS/assets/2025-06-5923025-everquest-windows-front-cover-219x300.jpg





OEBPS/assets/2026-03-rennes23.jpg





OEBPS/assets/2026-02-rennes7-450x600.jpg





OEBPS/assets/2026-05-warlords_1-600x450.jpg





OEBPS/assets/2025-09-4968178-british-open-championship-golf-windows-front-cover-300x297.jpg
BRITISH OPEDN

RS DA RN ST,

(SLOJEE

Speciol Edtion” for Windows* 95898 ™" ™

o thepressare, win the Open





OEBPS/assets/2025-11-premiere2.jpg





OEBPS/assets/2025-08-kingdom-182x300.jpg
i UNDERGROUND
KINGDOM






OEBPS/assets/2026-01-f0202-02-600x393.jpg





OEBPS/assets/2026-04-rennes51.jpg





OEBPS/assets/2025-07-8040641-rollercoaster-tycoon-windows-back-cover-246x300.jpg





OEBPS/assets/2025-08-deadwoodpb-195x300.jpg
Chousesourown chentares nshe Vil We!

Edward Packard
Tstrated by Barbara Carter






OEBPS/assets/2025-11-freelancer-300x225.jpg





OEBPS/assets/2026-05-torment5-600x450.jpg
Ederly Hive Dweller - She mulls your answer over for a moment, nodding.
“What was it ye wanted, then?”

Nameless One - 1 had some questions.."

Elderly Hive Dweller - "Questions?* Her expression curdles. "Oh, no... yere an

“adventurer; aren't yé? Name, job and all that rot, eh? Well | won't have |
i Off with yet"

=

A
2S00y Fi goC ot sl

~ 5





OEBPS/assets/2025-08-DK2-300x225.png





OEBPS/assets/2025-10-alliance1-300x225.jpg





OEBPS/assets/2025-07-SCR3-300x225.png





OEBPS/assets/2026-01-Richard_garriott_gdc_2018_cropped-600x572.jpg





OEBPS/assets/2026-04-rennes41-600x494.jpg





OEBPS/assets/2025-09-thief3-300x225.jpg





OEBPS/assets/2026-03-rennes27-600x450.jpg





OEBPS/assets/2026-05-wonders4-600x251.jpg





OEBPS/assets/2025-10-alliance2-300x232.jpg





OEBPS/assets/2026-01-u9_5-600x450.jpg





OEBPS/assets/2026-04-rennes49-600x352.jpg





OEBPS/assets/2026-05-torment6-600x450.jpg
o ST
‘could v

s much it seems you
e o






OEBPS/assets/2026-02-rennes10.png





OEBPS/assets/2026-01-f0201-01-600x342.jpg





OEBPS/assets/2025-09-outcast6.jpg





OEBPS/assets/2025-09-namur-300x199.jpg





OEBPS/assets/2026-04-rennes48-600x400.jpg





OEBPS/assets/2026-06-Disciples_2-600x450.jpg
lee s
Ercharted wits wil recelve
109%less damage fromattacks

Vithar's might
Ineraasas by 10% the danage
Inflcted by the encharted
vrits nbattle

Loefall

Inflits 15 poirts of water
damage to target urits

Available mana:






OEBPS/assets/2026-05-torment8-600x450.jpg
@ This modron seems 1o be sublly different

from the ofhers you have seen. It carries a
pair of crossbows in its four arms, and it

|| seems to be taking an active interest in your

¥





OEBPS/assets/2025-10-shock3-300x225.jpg





OEBPS/assets/2025-12-4974577-homeworld-windows-front-cover-249x300.jpg





OEBPS/assets/2026-01-u9_1-600x450.jpg
V‘ It Uinthb,or b e G
faogtas fusalase e cesssline viste of Jus tic \Ho

ey o thtbf‘o(d

g .






OEBPS/assets/2025-10-4047172-thief-ii-the-metal-age-windows-front-cover-300x300.jpg





OEBPS/assets/2025-11-movie_5-300x169.jpg





OEBPS/assets/2025-06-alpha4-300x225.jpg





OEBPS/assets/2025-08-DK3-300x225.png





OEBPS/assets/2026-04-rennes42-600x455.jpg





OEBPS/assets/2026-02-gk3_1-600x450.jpg





OEBPS/assets/2026-02-gk3_9-600x450.jpg





OEBPS/assets/2026-04-7835619-planescape-torment-windows-front-cover-475x600.jpg





OEBPS/assets/2026-02-4124769-gabriel-knight-3-blood-of-the-sacred-blood-of-the-damned-windows-500x600.jpg





OEBPS/assets/2025-07-heroes3_4-300x225.jpg





OEBPS/assets/2025-09-thief5-300x225.jpg
9999999999909





OEBPS/assets/2025-07-magic7_5-300x225.jpg
wv |3






OEBPS/assets/2025-11-punisher-203x300.jpg





OEBPS/assets/2025-10-6662143-flight-unlimited-iii-windows-front-cover-236x300.jpg





OEBPS/assets/2025-09-4043327-terra-nova-strike-force-centauri-dos-front-cover-251x300.jpg





OEBPS/assets/2026-03-rennes29-600x400.jpg





OEBPS/assets/2025-09-3958672-flight-unlimited-ii-windows-front-cover-250x300.jpg





OEBPS/assets/2025-11-movie_3-300x169.jpg





OEBPS/assets/2026-05-wonders3-600x450.jpg
the Keepars, | heed

prosbecy, writing 0 festarent of the

tine of turmol. Marked by o new star
over the Ualley of Wonders and seled
by treachery, this time of change
portends a new era, an fe of
Wonders. | am called tpon 10 recrut an
army for Elwyn’s doughter, i, who
fghts for the Keepers.from the Ualley
of Wonders. Meandor s chidren, the
Cult of Storms, threw Aldor nto choos,
by kil Gueen Elwn. Meled, fisated
o0 revenge, dvided and angry, the Elves
of Aldor are valnerable when unity is
most peeded

]

ol






OEBPS/assets/2025-10-shock1-300x225.png





OEBPS/assets/2025-10-freespace_1-300x225.png





OEBPS/assets/2026-02-rennes3-600x393.jpg





OEBPS/assets/2025-11-Roberts-210x300.jpg





OEBPS/assets/2026-05-torment4-600x450.jpg
he's bein' difficult isnt he, Marta..? Yes, yes he is."

Nameless One = Watch what she's doing.

Marta - From what you can see, it looks like she's digging teeth
corpse’s mouth... with only her hands and fingernails. When
work, she pulls out a splintered wooden chisel and a mallet
“thwacks* at the gums until the tooth snaps free, then puts
bag at her waist.

1. Uh.. what are you doing?” ™
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